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THE REGISTRAR OF COMPANIES
ALL CREDITORS
ALL SHAREHOLDERS

INTRODUCTION

| refer to the appointment of A Poxon and myself as Joint Administrators (‘the Jomt Administrators”) of
The AA Group Limited (the Company”) on 13 July 2012 and now write to present our proposals {the
Proposals”) (Appendix A) for the Company pursuant to the Insolvency Act 1986 (‘the Act’)

We do not propose to convene a meeting of creditors in this nstance It 1s the Joint Administrators’
intention fo seek approval fo the Administrators' proposals and certam resolutions by correspondence,
as provided for by Paragraph 58 of Schedule B1 {o the Act Form 2 258 is attached at Appendix H for
thus purpose This form should be completed and retumed to this office by no fater than 12 00 hours on
9 October 2042 with a completed statement of claim form (attached at Appendix 1) or your vote will be
disregarded, as will any forms returned after the closing date

The outcome of the voting will be reported to creditors in due course

Creditors whose debts amount to at least 10% of the total debts of the Company, may request a
meeting Any requests for an mitial crediiors’ meeting must be made in wnting to this office using Form
2 21B (avallable on request) by 28 September 2012 Secunty for the costs of holding the meeting must
also be provided

STATUTORY INFORMATION

The Admunistration proceedings are under the jurisdiction of the The High Court of Justice, Liverpool
District Registry under Court reference 2LV70717

Dunng the peniod 1n which the Adminstraton Order Is in force, any act or function required or
authorised to be done by the Joint Administrators may be exercised by both or either of them

The Company's registered office was changed from Priorswood Place, East Pimbo, Skelmersdale,
Lancashire, WN8 9QB, to Hollins Mount, Hollins Lane, Bury, Lancashire, BLY 8DG on 20 July 2012
The registered number is 04127100

The Company operated from leasehold premises at Priorswood Place, East Pimbo, Skelmersdale,
Lancashire, YWWNB 9QB

The Company's diractors and secretary within three years of the date of Adminsstration are
'Name — V Fioie Date Appc—nnted— Dateﬁemgned
Kevin O'Keeffe Company secretary 06109/2007 -
Andrew Graham Hewitt Director 18/12/2000 -

Kevin O’ Keeffe
Michael John Shaw
Edward Broogkes

Director 18/12/2000
Director 01/01/2006 -
Director 18/12/2000 26/06/2009

26 The Company's authonsed share capital 1 1,000 Ordinary shares of £1 each The 1ssued share capital
comprises 1,000 Ordinary shares of £1 each, the shares being wholly owned by TAAG Steelwork Ltd

Jaint Administrators’ Report and Proposals
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According to the information registered at Companies House, the Company has the following registerad
charges

Amount Assets Charged
Chargeholder Date created  Description secured

£
Mc_orco Three Limited  06/09/2007 Rent Deposit Deed £18,750 Rent Deposit

The EC Reguiation on Insolvency Proceedings 2000 apphes to this Administration The proceedings are
proceedings as defined by Article 3 of the Regulation The Company 1s based n the United Kingdom

HISTORICAL BACKGROUND AND EVENTS LEADING UP TO ADMINISTRATION
The Company was incorporated on 18 December 2000 and commenced to trade mmediately

The Company traded from leasehold premises at Prorswood Place, East Pimbo, Skelmersdale,
Lancashire, WN8 9QB The principal trading actwity of the Company was the design, fabncation and
erection of steel structures

Intizally, the Company expenenced strong growth and made significant profits as a resuit of pnncipally
dealing with a blue chip customer base and having a strong order book

Durng 2002, the Company commenced a number of new projects, including a large coritract within the
public sector providing fabncated steel for vanous schools and walk-in centres around the North West of
England This proved to be a regular source of work for many years, however, as a result of the well-
publicised secession in recent times, cut backs were made within the public sector and the contract was
cancelled n early 2012

A management buy out took place duning 2007 and all of the shares of the Company were transferred to
TAAG Steelwork Limsted

The Company was trading profitably up to and including the year ended 31 December 2009 However,
due to difficult trading conditions brought about by the recession, the Company made its first ever ioss in
the year ended 31 December 2010

Despite the recession, the Company continued fo attract new confracts dunng 2009/2010 including
Hiberman Football Club’s new east and south stand at therr stadium in Edinburgh, Scotland and vanous
contracts for the London 2012 Olympic sites

A number of attempts were made by the Directors of the Company to reduce the losses incured
through restructunng and vanous cost saving exercises

Whilst, the Company returned to profitability bnefly in 2011, the Company continued to accumulate
losses

The Directors sought advice from The Vinden Partnership (“TVP") on restructuring the Company
Several options were put forward by TVP and considered by the Company but the Directors concluded
that it was not possible to restructure the Company

Joint Adminestrators' Report and Proposals
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The Company was expenencing increasing pressure from its creditors and enforcement action was
considered imminent TVP recommended that the Directors of the Company met with representatives of
Leonard Curtis to seek professional insclvency advice

An assessment of the Company's financial posiiion was undestaken and it was clear that, in its current

form, the Company was insolvent by statutory definition in that it was unable fo pay its debts as and
when they fell due

On 6 July 2012, a Notice of Intention to Appoint an Admirustrator was given by the directors and filed n
The High Court of Justice, Liverpool District Registry on the same date

On 12 July 2012, a Notice of Appointment of an Admimistrator was given by the directors and filed in
The High Court of Justice, Liverpool Distnct Registry on 13 July 2012

My pariner, A Poxon and | are licensed by the Institute of Chartered Accountants in England and Wales
In accordance with paragraph 100(2) of the Insolvency Schedule B1 to the Act, the function of the joint
Administrators may be exercised by either or both, acting jointly or alone

RECENT TRADING RESULTS AND CURRENT FINANCIAL POSITION

The Company's trading results for the two years ending 31 December 2011 and the three months ending
31 March 2012 are summarised below

Unaudited Unaudited Audited
3 months ended Year ended Year ended
3110312012 311212011 31112/2010

£'000 £000 £'000

Turnover 2470 8,946 7,832
Gross Profit 310 1,883 1,683
Gross Profit % 12 60% 2100% 21 20%
Admiustrative expenses {455) (1,744) {2,046)
Qther operating income 6 100 114
Operating Profit/(Loss) (139) 239 (269)
Interest receivable - - 8
Interest payable and similar charges {(22) (56) "
Profit/(Loss) before ax {161} 183 (262)
Taxation - - 49
Profit/{Loss) for the year {161) 183 {213)
Dividends - {95) (307)
Retamned Profit{Loss) (161} 88 (520)

Please note that the figures for the 3 months ended 31 March 2012 do not take into account the losses
incurred relating to the non payment of amounts due under contracts

Joint Administrators’ Report and Proposals
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43 The balance sheets as at 31 December 2010, 2011 and 31 March 2012 are summansed below

Unaudited Unaudited Audited
31032012 3111212011 IM22010
£'000 £'000 £000
Fixed Assets
intangible Assets 136 140 154
Tangible Assets 108 115 127
244 255 281
Current Assets
Stocks 59 59 59
Debtors 2,260 2014 1,736
Cash 125 170 277
2,444 2,243 2,072
Crediiors Amounts Falling due wathin one year {2,341) {1,968) (1,728)
Net Current Assets/{Liabilities) 103 275 344
Total assets less current liabilities M7 530 625
Provisions for liabilities
Deferred taxation {14) (14) (14)
Government grants - - (7N
Loans 176 176
Hire Purchase {8) (10)
Net Assets 5 682 594
Represented by
Called up share capital 1 1 1
Profit and Loss account 500 681 593
Shareholders’ Funds 51 682 594

44 Please note that the figures for the year ended 31 December 2011 and the three months ended 31
March 2012 shown have not been audited and therefore no reliance can be placed on the accuracy of
the profit and loss account and balance sheet for these periods

45 Statement of Affairs

The directors are required to Jodge a statement of affairs as at 13 July 2012 which has to be filed with
the Regustrar of Companies Although the document has not yet been receved, | understand that it (s in
the course of preparation and will be submitted shortly In the meantime, an estimate of the financial
position as at the date of the Joint Administrators’ appointment is enclosed at Appendix B, together with
a list of creditors including their names, addresses and details of their debts, including any security held

Please note that no provision has been made for costs and expenses of realisation, costs of the
Administration and any corporation tax which may be payable The following comments are considered
10 be relevant and should be bome in mind when reading the figures

Jomt Adminisirators’ Report and Proposals
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Secured Creditor

Moorco holds secunty in the form of a rent deposit deed created on 6 September 2007 and registered
on 27 September 2007

It 15 understood that at the date of Administration, there was no liabiity outstanding to Moorco

Preferential Claims

The only categories of claims which have preferential status are those of employees in respect of wages
and accrued holiday pay As all of the staff were made redundant, 1t 1s anticipated that there will be a
preferential claim of £56,400

Based on current information, it 1s fikely that there will be sufficient funds available to allow & distribution
to preferenbial crediors

Unsecured Claims

All unsecured non-preferential clams will be subject to agreement by a subsequently appoinied
Liguidator 1n due course, should hquidation be the appropnate exit route from the administration
process It is anticipated that there wil be a dividend to unsecured non-preferential creditors in this
matter

Receipts and Payments

A receipts and payments account for the peniod of Admisustration to date is enclosed at Appendix C

EVENTS FOLLOWING THE JOINT ADMINISTRATORS' APPOINTMENT
ADMINISTRATORS' TRADING / COMPLETION QF CONTRACTS

Upon appointment, the Administrators assessed the on-going contracts and took the decision to
complete a small number of contracts to assist in maximising reaisations

The Administrators assessed the staffing levels required to complete the three contracts that were
almost complete and retaned the required engineers In addition, the Administrators retained staff to
update and complete contract files and final accounts together with two accountsfadministration staff

The Administrators mcurred £3,903 488 of staff costs n the completion of the contracts and the final
accounts 1t Is anticipated that those disbursements will assist in the collection of the contractual debis

The Administrators made the remainder of the Company's warkforce redundant on 13 July 2012 with
the retained employees being made redundant when the contracts had been completed during the first
week of trading

Jomnt Administrators' Report and Proposals
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Cash at Bank

At the date of the Administrators appointment, the Company’s bank account was in credit in the sum of
£231,679 29 | can confirm that this amount has been receved in full into the Admunistrators’ account,
as detalled at Appendix C

Book Debts and Retentions

Our agent, The Vinden Partnership “TVP”, had been advising the Company prior fo the appointment of
the Administrators TVP's services were retained as they had background knowledge of the Company's
historic and current coniracts

Followng the appointment, TVP have uplifted all of the required documentation and finalised the
confractual paperwork where required Al debtors have been contacted and where appropriate
negotiations have been entered Into with regards to the novation of incomplete contracts in an effort to
maximise the future collections

The debtors and retentions have a totai book value of £743k It 1s not possible &t this stage to predict
the estimated level of future collections but TVP have indicated a best and worst cutcome of £300k and
£79k respecively and collections to date fotal £10k

Sale of Assets

Indspendent agents, Charles Taylor, conducted an assessment of the combined assets of the
Company, as summansed below

Plant & Machinery and Office Equipment

Charles Taylor advised that the plant & machinery and office equipment had a forced sale value of
£1%k An offer of £20k was received from TAAG Steelwork Limifed which was In excess of the
valuations provided by Charles Taylor and so they recommended that this offer should be accepted An
early sale of these assets assisted in minmising the on-going storage costs The agents have not yet
accounted for the sale proceeds

Stock and Work in Progress

The Company had raw steel and fabricated steel stock which formed part of three Incomplete contracts
{work in progress “WIP”)

A significant number of suppliers have claimed retention of fitle “ROT” over the stock following the
appomntment of the Administrators The ROT claims are still being finalised following which the
remaining stock will be sold by our agents

Motor Vehicles and Trailers
At the date of appointment of Administrators, a number of the traslers and vehicles were subject to third

party loans or could not be located These assets are currently being reclaimed by the Administrators’
agents and are subsequently bemng sold through auctien or via private treaty

Joint Administrators' Report and Proposals
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Professional Advisors Used

On this assignment the Joint Administrators have used the professional advisors listed below

Name of Professional Advisor Service Provided Basis of Fees
DWF LLP Legal advice Time costs
Charles Taylor Asset valuation advice Time costs

Details of this firm's policy regarding the choice of advisors and the basis for their fees are given in
Appendix E

ACHIEVING THE PURPOSE OF ADMINISTRATION

The Joint Administrators must perform their functions with the purpose of achieving one of the follawing
objectives

{a) rescuing the Company as a going concern, of (if this cannot be achieved),

()] achieving a better result for the Company's creditors as a whole than would be likely if the
Company were wound up (without first being 1n administration), or (if (a} and (b) cannot be
achieved),

{c) realising property In order to make a distnbution to one or more secured or preferential
creditors

The first objective 1s not capable of being achieved given the extent of histonic habilties

The second objective 1s to achieve a better result for the Company's creditors as a whole than would be
lkely If the Company were to be wound up (without first being in Administration) in the opinion of the
Jomnt Admnistrators, this objective 1s likely to be achieved as there 1s a reasonable prospect of a
dividend being avatlable to unsecured creditors which would not have been the case If the Company
had been wound up without first being in admunistration

The third objective Is to realise property In order o make a distnbution to preferential creditors It is
anticipated that a distribution will be made to preferential creditors in due course and so this objective
will be achieved

The Admnstration has been, and will continue to be, financed by monies received from asset
realisations

JOINT ADMINISTRATORS’ PROPOSALS AND EXIT ROUTE

The Joint Admunistrators' Proposals for achieving the objective of Adrministration are atlached at
Appendix A

The Joint Administrators have considered the various options avallable to the Company Based on
information currently avalable, the Joint Administrators consider that realisations may be sufficient to
enable a dvidend to be paid to unsecured creditors In this situation, on completion of the
Administration, the Joint Administrators will file a notice with the Regstrar of Companies in order that
the Administration will cease and the Company will move automatically into Creditors” Voluntary
Liquidation (“CVL")

Joint Administrators’ Report and Praposals
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The Proposals provide for the appointment of myself andfor A Poxon as (Joint) Ligwdator(s) Creditors
may nominate a different person to be Liguidator provided that the nomination 1s made after receipt of the
Proposals and before they are approved

EXTENSION OF ADMINISTRATION

The appointment of administrators ordinanly ceases to have effect at the end of the period of one year
from the date of their appomtment

In certain circumstances it may be necessary fo extend the Admimstrators' term of office In the

circumstances of this case, this may be done for a specified period not exceeding six months wath the
consent of

» each preferential creditor of the Company, and
« unsecured creditors whose debts amount to more than 50% of the Company's unsecured debts,
disregarding debts of any creditor who does not respond fo an invitation to give of withheld

consent

Creditors will be contacted 1n due course should an extension be requrred

PRE-ADMINISTRATION COSTS
Pre-a¢minustration costs are defined as

e Fees charged, and
« Expenses incurred

by the Administrator, or ancther person qualfied to act as an Insolvency practitioner before the
company entered Administration (but with a view to its doing so} “Unpaid pre-administration costs” are
pre-administration costs which had not been paid when the company entered Administration

Pre-appointment fees charged and expenses incurred by the Joint Administrators in the penod prior to
thelr appointment are summansed below

Totatamount  Amount Amount

Charged by Services provided charged Paid Unpaid
£ £ £
Pre-appomtment advice and assessment of the A
Leonard Curbis finanial position 15,289 00 15,283 00
The Vinden Partnership Valualion and assessment of debtor ledger/current 14,050 50 N 14,050 50
contracts
DWF LLP Appointment documentation 7,54500 - 7,545 00

Joint Admmsstrators' Report ang Proposals
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Work undertaken by Leonard Curlis

In the period prior to the Admimistration, Leonard Curtis provided msolvency advice o the Company and
carried out an assessment of its financial position with a view to establishing the approphiate tnsolvency
procedure for the Company

Subsequently it was advised that Administration was the most suitable form of insolvency and the Jont
Administrators assisted with formulating an Administration strategy.
The formulation of the Administration strategy included, but was not imited to

» Discussions with the Company/ TVP relating to the debtor receipts prior to administration
which has resulied in the cash at bank postion,

« Liaising with the independent agent with respect to an asset valuation,
»  Assessing the justification for the completion of contracts immediately following appointment,
« Liaising with DWF regarding the drafting of the appointment documenits

Work undertaken by The Vinden Partnership

independent agents, The Vinden Parinership {“TVP"), have assisted the Joint Administrators in relation
to the on going contracts and the collection of the debtor ledger as follows

Assisting in the negotiations with debtors to secure collection prior to the administration,
Conductmg an assessment of the debtor ledger to predict the Iikely recoveries,

Pursuing debtors to ensure payments are made as soon as possible,

Liaising with debtors to prevent any bad debts occurnng and ensure maximurn recovery of the
monses due and,

o Liaising with various contractors to ensure that the contracts were completed and payment was
received

Work undertaken by DWF

Foliowing the decision to place the Company into Adminsstration, further costs were incurred by DWF in
dealing with the formalities associated with placing the Company into Administration

The payment of unpaid pre-Admimistration costs (set out above) as an expense of the Administration 1s
subject to the approval of the approprate class of creditors, separately to the approval of the
Administrators' Proposals In this case, the Joint Administrators are required to seek the approval of the
preferential and unsecured creditors to this resolution

JOINT ADMINISTRATORS' REMUNERATION AND DISBURSEMENTS

As there 15 Iittle prospect of a dividend being avaitable for unsecured creditors, the Joint Administrators
are required to agree the basis of their remuneration with the secured and preferential creditors

The remuneration of the Jont Administrators may be fixed either as a percentage of the value of the
property with which they have to deal, as a set amount or by reference fo the ttme spent In this case
the Joint Administrators are requesting agreement to the latter

Joint Administrators’ Report and Propesals
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103  Enclosed at Appendix D 15 a summary of the Jomt Administrators’ time costs to date The summary
shows that time costs of £88,494 50 have been ncurred which represents 302 7 at a rate of £292 35
per hour Further detals of my fim's charge-out rates and policy regarding the recharge of
disbursements, staff allocation, support staff and the use of subcontractors are attached at Appendix £
Further guidance may be found in “A Creditors' Gude to Admimistrators’ Fees” which may be
downloaded from hitp /iwww leonardcurtis co ukfindex php/downloads/creditors-guides  For  the
purposes of this report, the relevant guide 1s “Admitustration Guide — company entering administration
on or after 6 April 2010 ~ other offices” If you would prefer this to be sent to you in hard copy please
contact Tom Bond of this office on 0161 767 1250

104  The Joint Administrators afso require approval in respect of the basts upon which they recharge interna
dishursements that include an element of allocated costs These are known as Category 2 costs and
the basis of the calculation of their recharge 1s also cetailed in Appendix E Specific expenditure refating
to the administration of a particular case 1s recoverable without approval and 15 referred to as a
“category 1 disbursement’ Category 1 disbursements will generally comprise fems such as case
advertising and travel costs Also included will be services specific to the case where these cannot
practically be provided internally such as pninting, room hire and storage of company records

105  Summansed below are Category 1 and 2 disbursements incurred on the case since appointment

Category 1 disbursements

Total amount ;\mount i Amount ;tlii io

Charged by Services provided paid by LC ;fg::lv:;zg b?rroemcc::\;esr:d

l Lecnard PurtlS [Stfaﬁ_Wag_es N I ) 2,973 46 l - [ ) 2_,97_3 48

' AUA Insolvency Rl_sk_Serwces ‘ Bordereau Enslfra_n_ce . | ] 2_60 00 I - ’ 260 00_
l Courts Adverlising | Case_ Adverlising 1 76 50 r - r 7650
| Auctus Linited [ staft wages [ 90000 | - 0000
Category 2 disbursements

Total amount reAc:::S::: d Amount still o be

Charged by Services provided | pad ::Jy LC p rom{case recovered{from case

Leonard Curhs Staff [Mlleage @45p/ mile [7 ) 458 91‘ {

45891 ,

106  The outcome of the voting on remuneration wilt be communicated to creditors in due course

1" ANTICIPATED QUTCOME AND RELEASE OF ADMINISTRATORS FROM LIABILITY

111 it s considered hkely that there will be a retum to the Company's unsecured creditors 1n this instance
although the extent of any retum 1s dependent upon asset realisations and the discharge of the costs
assoctated with the Admunistration

112  As soon as all outstanding matters 1n the Administration have been attended to 1t 15 anticipated that we
will file a notice with the Registrar of Companies in order that the Administration will cease and the
Company will move automatically to Creditors’ Voluntary Liquidation
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On the registration of the relevant notice with the Registrar of Companies, the Administration and the
appointment of the Administrators will automatically cease

It is for the creditors to fix the date upon which we are discharged from liability in respect of any action
of ours during the Administration and Form 2 25B at Appendix H contains a resolution that we be
discharged from liabiity immediately upon our appomntment ceasing to have effect

VOTING PROCEDURE AND CONCLUSICN

It 1s important that you give careful attention to this report and 1ts Appendices

As we are seeking approval to the Administrators' proposals and certain resolutions by correspondence,
in order for your vote to count you should complete and retum Form 2 258 (attached at Appendix H) by
the deadline of 9 October 2012 or your vote will be disregarded, as will any forms returned after the
closing date All forms should be accompanied by a statement of claim A claim form has been attached

at Appendix | for your use

Creditors will be notified of the outcome of voting In due course

Should you have any quenes or require any further clanfication please contact Thomas Fox at my office, in
writing Electronic communications should also include a ful postal address

for and an behalf of
THE A A GROUP LIMITED

/'
s
JMTITLEY
Joint Administrator

Licensed  the UK by institute of Chariered Accountants i England and Wales

The affairs, business and propesty of the Company are being managed by the Jont Administrators, who act as agents of the Company wdhout personal

liability
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APPENDIX A
JOINT ADMINISTRATORS’ STATEMENT OF PROPOSALS

it1s proposed that

1

The Joint Administrators continue to manage the business, affairs and property of the Company in
such a manner as they consider expedient with a view to achieving the statutory purpases of the
Admirustration

If appropnate, the Joint Administrators take any action they consider necessary with a view 1o
the approval of a Company Voluntary Arrangement ("CVA") or Scheme of Arrangement In relation to
the Company

If appropnate, the Joint Administrators file a notice with the Registrar of Companies in order that the
Administration will cease and the Company wili move automatically nto Creditors Voluntary
Liquidation It 1s further proposed that J M Titley and/or A Poxon be appointed (Jont) Liqudator(s) of
the Company and that where Joint Liquidators are proposed any act requied of authonsed to be
done by the Jomt Liguidators may be exercised by both or either of them NB Creditors may
nominate a different person as the proposed Liguidator, provided that the nomination 1s made after
receipt of these proposals and before the proposals are approved

Alternatively, If appropniate, the Joint Administrators apply to Court under Para 65 (3) of Scheduie B1
fo the Insolvency Act 1986 (as amended) for permission to make a distribution to the unsecured
creditors within the Administration

In the event that there are no monies remaining to be distributed to creditors and as soon as all
matters relating to the Adminisiration have been completed, the Jont Administrators file a Notice with
the Registrar of Companies that the Company should be dissolved

The Jount Adminsstrators mvestigate and, if appropriate, pursue any clams that they or the Company
may have aganst any directors or former directors, other third parties, officers or former officers,
advisers or former advisers of the Company

The Company may be placed into compulsory hquidation i circumstances where assets are siill to
be realised or nvestigations concluded yet there will be no refurn to unsecured creditors In these
crcumstances 1t 1s further proposed that J M Titley and/or A Poxon be appotnted (Joint) Liguidator(s)
of the Company and that where Joint Liquidators are proposed any act required or authonsed to be
done by the Joint Liquidators may be exercised by both or etther of them

The Joint Administrators shall do all such other things and generally exercise all of his powers as
contaned in Schedule 1 of the Insolvency Act 1986, as he considers desirable or expedient to
achieve the statutory purpose of the Adminisiration

Joint Adminisirators' Report and Proposals
21 September 2012
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APPENDIX B
ESTIMATED FINANCIAL POSITION AS AT 13 JULY 2012

Notes Bookvalue in Administration

£'000 £'000
Assets not specifically pledged
Book Debis & Retentions 1 743 150
Cash at Bank 2 231 23
Plant & Machinery and Cffice Equipment 3 52 20
Stock and Work in Pregress 3 59 18
Motor Vehicles 3 47 16
Goodwll 4 155 -
{.easehold Improvements 5 5 -
Assets Avallable to Creditors before costs 1,282 435
Preferential credifors
Employee Arrears of Wages & Holiday Pay Liability 6 (57) (57}
Available for unsecured ¢creditors 1,235 378
Unsecured creditors
H M Revenue & Customs — PAYE/NI 7 {140) {140}
H M Revenue & Customs - VAT 7 (316) (316)
Unsecured employee claims 6 (576) (576)
Trade and expense creditors 8 (1,112) (1.112)
Total value of unsecured creditors (2,144) {2,144)
Estimated deficiency as regards unsecured creditors (909) (1,766)

Joint Administrators’ Report and Proposals
21 September 2012




The A A. Group Limited - In Administration

APPENDIX B (continued)

NOTES TO THE ESTIMATED FINANCIAL POSITION
All book values have been taken from the Company's latest financial information or from valuations obtained

upon administration by ndependent valuers it should be noted that no provision has been made for the costs
and expenses of the admimstration

1 Book Debts and Retentions

At the date of Administration, the gross value of the outstanding ledger was £743k The Vinden
Partnership have assisted the Joint Administrators in collecting the outstanding book debts and to date,
collections tolal of £10k

2 Cash at Bank

At the date of the Administrators’ appointment, the Company's bank accounts were in credit by an
aggregate amount of £231,67929 | can confirm that this has now been received in full info the
Administrators' account, as detalled at Appendix C

3 Plant & machinery, office furmiture & equipment and iT
The plant & machinery, office furniture & equipment and IT had a forced sale value of £12k These
assets were sold by privale treaty to TAAG Steelwork Limited for £20k which was in excess of the
valuation and therefore accepted An early sale of these assets assisted In minimising the on-going
storage charges The agents have not yet accounted for the sale proceeds

3 Stock and Work in Progress

The Company had raw steel and fabricated steel stock which formed part of three incomplete contracts
{work 1n progress “WIP")

Our agent, Charles Taylor, conducted an assessment of the current stock and work 1n progress A
significant number of suppliers have clamed retention of title “ROT" over the stock following the
appointment of the Administrators The ROT claims are stil being finalised following which the
remaining stock will be sold by our agents which Is estmated to have a value of c£18k

3 Motor Vehicles

These assets will shorfly be sold through auction or via private treaty and our agent, Charles Taylor, has
estimated a sale in the sum of £16k based upon thetr vatuations

4 Goodwill

The goodwill had a book value of £155k in the last set of accounts, however, due to the cessation of
trade and termination of contracts the goodwill has no realisable value

5 Leasehold improvements

Leasehold mprovements had a book value of £5k in the last set of accounts, however, due to the
cessation of trade they have no realisable value

Joint Administrators' Report and Proposals
21 September 2012




The A A Group Limited - In Administration

6. Preferential creditors
With effect from 15 September 2003, preferential status has been abolished for debts owing to HM
Revenue & Customs Such debts now rank alongside other unsecured creditors’ claims The only
categores of claim that have preferential status are those in respect of employees” arrears of pay and
accrued holidays
All of the employees were made redundant and the resulting preferential claim 1s anbicipated at £56,400

A non-preferential claim i respect of contractual nofice and redundancy pay from the employees I1s
antcipated at £576,260

7. HM Revenue & Customs
The Crown habilties relate to arears of VAT, PAYE and National Insurance contnbutions
8 Trade and Expense Creditors

The unsecured creditor balances have been extracted from the Company records and should not be
regarded as agreed amounts

No provision has been made In respect of the costs and expenses of the Administration

Joini Administrators’ Report and Proposals
21 September 2012
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The A A Group Limited - In Administration

SUMMARY OF JOINT ADMINISTRATORS' RECEIPTS AND PAYMENTS FROM

13 JULY 2012 TO 5 SEPTEMBER 2012

RECEIPTS
Balance at Bank
Debtar Realisations

Statement of Affairs

Received to date

PAYMENTS

BALANCE IN HAND

£ £
23167929 231,679 29
150,000 00 10,046 52
384,67929 24172581
241,725814

APPENDIX C

Joint Admirsstrators” Report and Proposals

21 September 2012
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The A.A. Group Limited - In Administration

APPENDIX E

LEONARD CURTIS CHARGE QUT RATES AND POLICY REGARDING STAFF ALLOCATION, SUPPORT
STAFF, THE USE OF SUBCONTRACTORS AND THE RECHARGE OF DISBURSEMENTS

The following information refating to the policy of Leonard Curtis 1s considered to be relevant to crediiors

Staff Allocation and Support Staff

We take an objechve and practical approach to each assignment which includes active director involvernent from the outset Other
members of staff wil be assigned on the basis of expenence and speciiic skilis to match the needs of the case Time spent by secretanal
and other support staff on specific case related matters, e g report despalching, 1s nof charged

Where tt has been agreed by resolution of the secured creditors, a crediors' commitee or credilors generally, that the office holders'
remuneration will be caloulated by reference to the time properly given by the office helders and their staff in attending to maiters ansing In
the appomntment, then such remuneration will be calclated in units of 8 minuies at the standard hourly rates given below In cases of
exceptional complexsty or nsk, the nsolvency practioner reserves the nght to obtain authonty from the appropriate body of creditors that
their remuneration on such ime shall be charged at the higher complex rate given below

With eifect from 1 January 2042 the following hourly charge oui rates apply to all assignments undertaken by Leonard Custis

Standard  Complex

£ £
Director 425 531
Senicr Manager 385 481
Manager 1 330 412
Manager 2 285 356
Admyumsirator 1 2% 287
Admimstrator 2 210 262
Admmistrator 3 190 237
Admunistrator 4 135 168
Support ¢ 0

Subcontractors

Details and the cost of any work which has been or 15 intended 10 be sub-contracted out that could ctheswise be camed oul by the office
holders or therr staff will be provided i any report which incorporates a request for approval of the basis upon which remuneration may be
charged

Professional Advisors

Delails of any professional adwvisor(s) used will be given in reports o creditors Unless otherwise ndicated the fee arangement for each 1s
based on hourly charge out rates, which are reviewed on a regutar basis, logether with the recovery of relevant disbursements The
choice of professional advisors 1s based around a number of factors sncluding, but not restricted to, their expertise n a particutar field, the
complexity or otherwise of the assignment and their geographic location

Disbursements

a) Category 4 disburserments These are costs where there 1s specific expendiure directly referable both to the appaintment 1n
question and a payment to an independent turd party These may include, for example, advertising, room hie, slorage,
postage, telephone charges, travel expenses, and equivalent costs retmbursed to the office holder or his or her stafi Category
1 disbursements may be drawn without pnor approval

b} Category 2 disbursements These ave costs that are directly referable to the appointment in question but not to a payment {0 an
ndependent third party They may include shared or allocated costs that can be allocated to the appeiniment on a proper and
reasonable basss, for example, business miteage n the event of charging for category 2 disbursements the iollowing items of
expenditure are recharged on 1his basis and are believed to be n line with the cost of external provision

Intemal photocopying 10p per copy

General stationery, postage, elephone etc £100 per 100 creditors/ members or part thereof
Siorage of office files (6 years) £86 09 per box

Business mileage 45p per mile

Category 2 disbursements may be drawn If they have been approved in the same manner as an office holder's remuneration

Jont Administrators’ Report and Proposals
24 September 2012




The A.A. Group Limited - In Administration

APPENDIX F

FORM 2.20B - NOTICE OF A MEETING OF CREDITORS BY CORRESPONDENCE

Joint Administrators’ Report and Proposals
21 September 2012




Rule 2 35

{a) Insert full name(s) and
address{es) of
administrator(s)

(b} Insert full name and
address of registered office of
the company

Form 2 208
Notice of a meeting of creditors
Name of Company Company number
THE AA GROUP LIMITED 04127100
In the Court case number
HCJ Liverpool Disinct Registry IR a
[full name of court)

Notice 1s hereby given by (a) J M Titley & A Poxon of Leonard Curts
Hollins Mount, Hollins Lane, Bury, Lancashire BLY 8DG

that, under paragraph 58 of Schedule B1 of the Insolvency Act 1986 and Rule 2 48 of the Insolvency Rules 1986, the
business of an inihal Creditors' Meeting of (5)  THE A A GROUP LIMITED,

Hollins Mount Holiins Lane Bury Lancashire BLS 8DG

will be conducted by correspondence

The resoluhons to be considered include resolutons specfying the bases upon which the Administrators'
remuneration and disbursements are to be calculated, requesting that unpaid pre-admimstration costs may be paid as
an expense of the Administration, and specifying the date upon which the Administrators are discharged from liability

in respect of any action of theirs as Administrators

The closing date for receipt of Forms 2258 by the Joint Administrators 1s 9 Oclober 2012 The farm must be
accompanied by a statement of claim, if one has not already been lodged, and sent to the Joint Administrators’ office

Any creditor who has not received Form 2 25B can obtain one from the Jont Administraiors’ office

—

M

Signed

J M Titley - Jont/ Administrator(s)

21 September 2012
Dated

*Delete a5 applicable capy of the *proposals  revised propesals 1s attached

ADM220B2 05-05-10



The A A Group Limited - In Administration

APPENDIXG

FORM 2 25B - NOTICE OF CONDUCT OF BUSINESS BY CORRESPONDENCE

Jont Administrators’ Reperi and Proposals
21 September 2012




(d)

(@

{b)

Rule 2 48

Insert full name(s)
and address(es) of
administrator{s)

Insert full name and

address of registered
office of the company

(c}

Insert number of

resolutions enclosed

Insert address to which
form 1s to be delivered

(e)

Insert closing date

Form 2 25B

Notice of conduct of business by correspondence

Name of Company Company number
THE A A GROUP LIMITED 04127100
In the Court case number
HCJ Liverpool District Registry 2LVIOT17

[full name of cour]

Nofice 1s hereby given by (a) J M Titley & A Poxon of Leonard Curtis

Hollins Mount, Hollins Lane, Bury, Lancashire BL9 8DG

to the creditors of (b) THE A A GROUP LIMITED, Holiins Mount, Hollins Lane,

Bury, Lancashire BLS 8DG

that, pursuant to paragraph 58 of Schedule B1 to the Insolvency Act 1986, enclosed are {c) Five

resotuttons for your consideration Please indicate below whether you are in favour or against each resolution

This form must be received at (d) Leonard Curtis

Hollins Mount, Hollins Lane, Bury, Lancashiré BL9 8DG

by 12 00 hours on (g) 9 QOclober 2012 n order 1o be counted It must be accompanied by
details In wrting of your claim Failure to do so will lead to your vote(s) being disregarded

Resolution 1
That the Joint Admmistrators’ proposals be approved | am *in Favour / Against

Resolution 2

Under Rule 2106 of the Insclvency (Amendment} Rules 2010 and in the absence of a Creditors’ Commiltee, the
remuneration of the Joint Administrators be fixed by reference to time properly spent by them and their staff in attending to
matters ansing from the Administration, and the Joint Adminisirators be authonzed to draw remuneration as and when funds

are avatlable on account of their ime costs | am *in Favour | Against
Resolution 3
That unpaid pre-administration costs may be paid as an expense of the Admimistration | am *in Favour/ Against
Resolution 4
For the discharge of Category 2 disbursements as detaled on the attached guide to fees | am *in Favour [ Against
Resolution §

That the Jomnt Administrators be discharged from liability under Paragraph 98(2){b) of Schedule B1 to the Insolvency Act
1986 immediately upon their appomntment ceasing to have effect
| am *in Favour [ Against

If you require any further details or clarfication prior to returning your votes, please contact me / us at the address above

- TO BE COMPLETED BY CREDITOR WHEN RETURNING
Signed Tw FORM
JM 1 Name of creditor
Joint / Adminustrator(s)
Signature

Date 21 September 2012
Capacity
(|f signing on hehalf ¢f creditor, state capacity eg director / secretary)

ADMM225B 0505 10




The A A. Group Limited - In Administration

APPENDIX H
STATEMENT OF CLAIM FORM

Date of administration order. 13 July 2012

Name of creditor

Address of creditor

Gross amount of claim’
(1e including VAT)

Amount of VAT

Details of any document by
reference to which the debt can be
substantiated:

{eg mvoices)

Particulars of how and when debt
incurred

Particulars of any security held, the
value of the secunty and the date it
was given

Signature of creditor or person
authonsed to act on his behalf.

Name in BLOCK CAPITALS

Position with or relation to creditor

Joint Administrators’ Report and Proposals
21 Seplember 2012



