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The Royal Grammar School, Guildford Structure, Governance and Management

The Status of the Company

1 The Company 1s hrmited by guarantee and has no share capital Every member of the Company undertakes to
contribute an amount not exceeding £10 to the assets of the Company in the event of 1t being wound up whilst he or she
is a member, or within one year of his/her ceasing to be a member [f, on the winding up or disselution of the Company,
there remains any property this shall be distributed to the King Edward VI's Grammar School, Gusldford or to some other
charitable institution or institutions having objects similar to the objects of the Company

2 Membership 15 presently limited to 21 members of whom 2 are ex officio, 9 are nominated by external bodies and
10 are co-opted The Company is also a registered chanty

3 Under a Charnity Commission Scheme dated 28 December 2001, the Company was appomnted to be the Trustee of
The King Edward VI's Grammar Schocl, Guildford, registered chanty number 312028 (the School) The primary actiwty
conducted by the Company during the year has been in respect of its role of Trustee of the School but, at the request of
the School, the Company purchased an investment property in 2009 to be held for the benefit of the School

The Directors, Officers and Advisgrs

4 The names of the Directors of The Royal Grammar School, Guildford and of the Officers and Adwisers to the Company
are set out on pages 3 and 4 The Directors have elected to be known as the Board of Governors

Risk Management

5 The Directors have examined the principal areas of the Company’s operations and considered the majar nisks faced
in each of these areas In the opinion of the Directors, the Company has established a review system and allocated
sufficient resources to ensure that those nisks identified have been mitigated to a level acceptable for the Company's day
to day operations

Admimstration

6 The Board of Governors has established permanent committees the Finance and General Purposas Committee to
supervise the management and administration of the Company’'s and School’'s affairs, the Academic Committee to
oversee curricuiar and educational matters, the Lanesborough Committee to oversee all matters pertaining to the
operation of Lanesborough School, the Estates Committee (as of !anuary 2011} to oversee all buitldings and
developmental aspects and the Nominations Committee to review arrangements for the nomination of Members of the
Company, appointments to the Board of Governors and 1ts committees as well as to exerase an annual strategic view of
the business Panels of Directors have been selected to form disaplinary and appeals committees as requited The
Chamrmen of these Committees in the year were as follows

Academic Committee CD Barnett MA PGCE

Lanesborough Committee Clir SK Creedy MA (to 11" December 2012)
Mrs C Cobley MIPD (from 11" December 2012)

Finance and General Purposes Committee PG Peel FCA

Estates Committee CT Shorter CEng MiStructE FConst FFB

Nominations Committee HHI Critchlow LLB DL

7 The Nominations Committee oversees the identification of potential trustees and their induction New trustees are
prowided with the opportunity to view the Schools, provided with relevant background matenal about the Schools and
the role of a charity trustee and provided with an experienced trustee as a mentor during their first year of appointment
Opportunities are provided to attend School events that may give insight into the working of the Schools and appropniate
training courses are offered to all trustees Particuiar attentron 1s given to the identffication of surtable courses for new
trustees

8 The day to day runming of the Company is delegated to the Secretary






The Royal Grammar School, Guiddford Report of the Directors

Object

9 The Company 1s established to promote and provide for the advancement of education in particular, but without
limitation 1o the following

n to conduct, acquire and carry an in the United Kingdom and any part of the World any boarding or
day school or schools for the education of children of either sex or both sexes in all disciphines and
fietds of study, or otherwise provide education to persons, and

() To provide scholarships, exhibitions and bursaries for young persons, to enable them to further their
education

10 The Trustees have considered the objects in the light of the Chanty Commussion’s general guidance on public benefit
and In particular to 1ts supplementary pubkc benefit gurdance on advancing education and on fee charging They are
satisfied that the objects are for the advancement of education and that there 1s an identifiable public benefit to the King
Edward VI's Grammar School, 312028 in serving as 1ts Corporate Trustee and in holding and managing tangible fixed
assets on its behalf

Activities

11 The primary purpose of the Company I1s to act as Corporate Trustee for and thereby to hold assets in trust for or for
the benefit of the King Edward V!’s Grammar School, Guildford

12 The Company acts as landlord for the Gilingham House property that was purchased as an investment asset at the
request of the School Funds generated from the ownership of the property wili be used for the benefit of the Schoof

13 in acting as Corporate Trustee to the School, the Company provides a Board of Governors for the School of 1,240
pupils generating a turnaver in excess of £16m and it holds assets in trust to the value of £24 7m

Policy and Organisation
14 There have been no changes in the objectives or polictes of the Company during the period of this Report

15 The Company's Board and its commuttees are structured so as to enable them to assume accountability for the
affairs of the Schooi as well as 1ts own activities as a property landlord

Review of Activities

16 In acting as Corporate Trustee over the past year the Company has provided a board of 21 Governors who have held
three Governors’ meetings In addition there have been five meetings of the School’s Finance and Genera!l Purposes
Comrnttee, three meetings of its Academic Committee, three meetings of its Lanesborough Committee, three meetings
of 1ts Nominations Committee and two meetings of the new Estates Committee Two new governors joined replacing the
two who left during the year One of the new Governors was nominated and the other was ex-officio The Trustee has
taken steps to ensure that the new Governors have received traming and induction to enable them to fulfif their roles

17 Dunng the year, the Governors have carnied out risk reviews, reviewed the policies on reserves and reviewed the
guidance 1ssued by the Chanty Commussion on public benefit The Governors have continued to develop z strategy that
places public benefit at the heart of all decision making processes







The Royal Grammar Scheol, Guildford Report of the Directors

Einancial Review

18 In recogmtion of an agreement for the Company to hold an investment asset for the benefit of the School, the
Company and the School agreed that each would absorb any costs of governance without re-charging or claiming as
expenses

19 In 2009 the S5chool made a donation to the Company to enable 1t to purchase and hald a property as an investment
asset for the benefit of the School The Company holds that property with a current market value of £415,000 and with
rental ncome for the year totaling £38,675 The property has been fully fet for the year Utidity charges are now charged
directly to the tenants

20 The Company had total incoming resources of £42,575 (2012 - £33,393), all of which was restricted Net incomng
resources totalled £33,255 (2012 net incorming - £22,727) of which £33,373 was restricted

21 Transfers of £2,901 reflect charges to the restricted fund for landlord services

Investment Powers, Policy and Performance

22 The Company does not intend to build up significant reserves such that an investment policy 1s required Day to day
surplus funds being retained on deposit at a rate typically available to charities At the request of the Schoal the Company
holds a property as an investment asset It is expected that the asset will yield a reasonable return for the benefit of the
Schoal but the asset’s value and yield will vary over ttime according to market conditions As the land 1s contiguous with
that of the Schooi the asset has a non-monetary benefit regardless of financial performance

Reserves Pohicy

23 Untid 23 March 2008, the Governors only provided a Trustee service to the School and recovered the costs of the
Company as Trustee expenses They did not build up any bafances or reserves On 24 March 2009, at the request of the
School, and on a receipt of a donation from it, the Company purchased 1 Gillingham House, Pannells Court, Guildford as
an ivestment asset to be held for the benefit of the School The Governors will hold that investment asset and build up
sufficient reserves from the net income derwing from it to fulfil the Company’s obligations as landlord, thereafter using
any funds that are surplus for the benefit of the School

Indemnity Insurance

24  Professional Indemnity and Trustees' Liability insurance was purchased by the Company for the year to 31 July 2013
The insurance is in respect of claims ansing from any neghgent act, error or ormission commutted in good faith and covers
the Company’s Directors, Principals, Trustees and Staff and 1s @ joint policy with The King Edward VI's Grammar School,
Guildford The cost of the insurance is included in the premium payable for public kability insurance The element relating
to the iIndemnity insurance 1s not separately identified

Disclosure of Information to Auditors

25 The Directors who held office at the date of approval of this Directors’ Report confirm that, so far as they are
indwidually aware, there is no relevant audit information of which the Company's auditors are unaware, and each
Director has taken all reasonable steps that they ought to have taken as a Director to make themselves aware of any
relevant audit infarmation and to establish that the Company’s auditors are aware of that information

Auditors

26 PKF Littlejohn LLP {formerly Littlejohn LLP} has expressed its willingness to continue in office as auditors A
resolution proposing consideration of their re-appointment will be subrutted at the annual general meeting although, in
hght of ther long assoctation with the School, consideration will also be given to carrying out a review of this
appointment
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The Royal Grammar School, Guddford

Future plans

27 The Company will ensure that the School regularly reviews the actual and potential impacts of the current economic
climate on pupil numbers and plans adequately for development (through a master planning process) and budgetary

review 50 as to minimise the risks of financial insecurity

Approved by the Directors and signed on their behalf by

Board Member

Cile S e Ceoepy mp

Board Member
11 December 2013

Report of the Directors



The Royal Grammar School, Guidford Statement of Directors’ Respansibiities

Statement of Directors’ Responsibilities

The Trustees {who are also the directors of The Royal Grammar School, Guildford for the purposes of company law) are
responsible for prepanng the Directors’ Report and the Financial Statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the Directors to prepare Financial Statements for each financial year which give a true and fair
view of the state of affairs of the Company and of the incoming resources and application of resources, including the

mmcome and expenditure, of the Company for that period In prepanng the Financial Statements, the Directors are
requtred to

s Select sutable accounting policies and then apply them consistently,
s Make judgements and estimates that are reasonable and prudent,
»  Observe the methods and pninciples in the Chanties SORP,

* Siate whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the Financtal Statements, and

* Prepare the Financial Statements on the going concern basis unless it 15 inappropriate to presume that the
Company will continue in operation

The Directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the Company and to enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the Company and hence for taking
reascnable steps for the prevention and detection of fraud and other irregulanties




The Royal Grammar Schoal, Guildford Report of Independent Auditors
independent Auditor’s Report to the Members of The Royal Grammar School, Guildford

We have audited the Financlal Statements of The Royai Grammar School, Guildford for the year ended 31 July 2013 which compnise
the Statement of Financral Activities, incorporating an income and Expenditure Account, the Balance Sheet, the Cash Flow Statement
and the related notes The financtal reporting framework that has been appled in their preparation 15 applicable law and United
Kingdom Accounting Standards {Unrted Kingdom Generally Accepted Accounting Practice}

This report 1s made solely to the chanitable Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 Our audit work has been undertaken so that we might state to the chantable Company’s members those matters we are
required to state to them in an auditor’s report and for no other purpose To the fullest extent permitted by law, we do not accept or
assurne responstbility to anyone other than the chartable Company and the chartable Company’s members as a body, for our audit
work, for this report, or for the opinions we have formed

Respective responsibulities of Diwrectors and Auditor

As explained more fully in the Statement of Directors’ Responsibilities {set out on page 9), the Directors are respansible for the
preparation of the Financial Statements and for being satisfied that they give a true and fairr view

Our respansibility 1s to audit and express an opinien on the Financral Statements in accordance with apphicable law and International

Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's Ethical Standards for
Auditors

Scape of the audit of the Financial Statements

An audit involves obtaining evrdence about the amounts and disclosures in the Financial Statements sufficient to give reasonable
assurance that the Financial Statements are free from materal misstaternent, whether caused by fraud or error This includes an
assessment of whether the accounting policies are appropriate to the charitable Company's circumstances and have been consistently
apphed and adequately disclosed, the reasonableness of sigmficant accounting estimates made by the Directors, and the overall
presentation n the Financial Statements In addition, we read all the financial and non-financial mformation in the Directors’ Annual

Report to dentify matenal inconsistencies with the audited Financial Statements If we become aware of any apparent materal
misstatements or Inconsistencies we consider the implications for our report

Opiion an the Financial Statements

In our opinion the Financial Statements

e gve a true and fair view of the state of the charitable Company’s affairs as at 31 July 2013 and of its incoming resources
and applicatian of resources, including its iIncome and expenditure, for the year then ended,

* have been properly prepared in accordance with Umted Kingdom Generally Accepted Accounting Practice, and
s have been prepared in accordance with the requirements of the Companies Act 2006
Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information given in the Report of the Directors for the financial year for which the financial statements are
prepared is consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our
opinion

¢ adequate accounting records have not been kept or returns adequate for our audit have not been recewed from
branches not visited by us, or

* the Financial Statements are not In agreement with the accounting records and returns, or
& certain disclosures of Directors’ remuneration specified by law are not made, or

= we have not recewved all the imformation and explanations we require for our audit

Paul Hopper [Senior Statutory Auditor)

For and on behalf of 1 Westferry Circus
PKF Littlejohn LLP Canary Wharf
Statutory Auditors V London E14 4HD
11 December 2013

10







The Royal Grammar School, Guildford Statement of Financial Activitres
for the year ended 31 July 2013

Unrestricted Restricted 2012-2013 2011-2012
Funds Funds
Notes Total Total
£ £
INCOMING RESOURCES
incoming Resources from Generated Funds
fnvestment Income 1(a} 0 38,714 38,714 31,163
Other incoming resources 1{b) 0 3,861 3,861 2,230
Total incoming resources 0 42,575 42,575 33,353
RESOURCES EXPENDED
Cost of generating funds
Trading costs 2 0 1,662 1,662 4,018
Charitable actwitres
Operating costs 3 118 5,488 5,606 3,480
Governance costs 4 0 2,052 2,052 3,168
Total resources expended 118 9,202 9,320 10,666
NET INCOMING/{OUTGOING) RESOURCES {118) 33,373 33,255 22,727
Investment gains/{losses) 0 20,000 20,000 (30,000}
NET MOVEMENT IN FUNDS {118) 53,373 53,255 {7,273)
Transfers 5 2,901 (2,901) 0 0
Fund balances at 1 August 2012 {78%) 451,010 450,225 457,498
Fund balances at 31 July 2013 £1,998 £501,482 £503,480 £450,225

The Company has no gains or losses that are not shown above

The accounting policies and notes on pages 14 to 18 form part of these Financial Staterments

11




The Royal Grammar School, Guildford

FIXED ASSETS
Investment Property
CURRENT ASSETS

Prepayments/Accrued income
Cash

CREDITORS due within cne year
Accruals
Amounts owed to the School for recharges
VAT creditor

NET CURRENT ASSETS

TOTAL NET ASSETS

Represented by
RESTRICTED FUNDS
UNRESTRICTED FUNDS

Total funds

Approved by the Board of The Royal Grammar School, Guildford on

Notes

11 December 2013 and signed on its behalf by

Board Member SL(’

Board Member

5,558

109,005

114,563

{8,927
(15,231)

{1,925)

(26,083)

Balance Sheet

At 31 July 2013
2013 2012
£ £
415,000 395,000
2,203
73,589
75,792
(6,372)
(13,370)
~ (825}
{20,567)
88,480 55,225
= 303,480 450225
501,482 451,010
1,998 (785)
£503,480 £450,225

Cuir Swe- eoopY M

The accounting policies and notes on pages 14 to 18 form part of these Financial Statements
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The Royat Grammar School, Guildford Cash Flow Statement
Year ended 31 July 2013

2013
£
Notes
NET CASH QUTFLOW 9 {3,298)
£ROM OPERATIONS
RETURNS ON INVESTMENT AND SERVICING
Investment income receipts 38,714

Capital expenditure and Financial investment.
Payment for investment assets 0
Proceeds from sale of investment assets

NET CASH INFLOW 35,416

BEFORE FINANCING

FINANCING

Net cash (outflow)/inflow from
financing activities 0

INCREASE IN CASH £35,416

RECONCILIATION OF NET CASH FLOW TO
MOVEMENT IN NET FUNDS

Increase m cash in the period 35,416
Change in net debt 35,416
Net funds at 1 August 2012 73,589
Net funds at 31 July 2013 £109,005

The accounting policies and notes on pages 14 to 18 form part of these Accounts

13

2012
£

(18,512)

31,163

12,651

£12,651

12,651

12,651

60,938

£73,589



The Royal Grammmar School, Guildford Accounting Policies

Basis of Accounting and Consolidation

The financial statements are prepared in accordance with the Statement of Recommended Practice, Accounting and
Reporting by Chanities and in accordance with apphicable United Kingdom Generally Accepted Accounting Practice They
are drawn up on the historical cost accounting basis except that investment assets are included at valuation

Statement of Financial Activities [SOFA)

Unrestricted Funds are the expenses as Trustee of the School, management of Restricted Assets and Company
admenistration Restricted Funds are the income and expenses associated with the holding of property on behalf of the
King Edward vI™ Grammar School, Guildford, charity 312028, and the charitable deployment of any surpluses

income and Expenditure

Income and expendrture 15 accounted for on an accruals basis

Expenditure

Expenditure is allocated to expense headings either on a direct cost basis or apportioned according to time spent
Governance costs are those costs associated with constitutional and statutory requirements and the governance
arrangements of the Company

Investment Property

Investment properties are held for the purpose of providing income and general benefit for the King Edward VI Grammar
School, Guildford and are stated n the financial statements at market value on the basis of periodic valuations

Taxation

As a registered chanty the Company is generaily exempt from Corporation Tax but not from Value Added Tax (VAT) The
Company registered for VAT with effect from 24 March 2009 (VAT registration number 948193681)

14




The Royal Grammar School, Guildford

1 Actwities to Generate Funds

(a) investment income is received from the balances on

sums held on deposit at banks

Rental from 1 Gillingham House

Total

(b) Other incoming resources

Re-charges for utihities, insurance and maintenance
from the tenants of 1 Gillingham House

Total

. Trading costs

Insurance
Gas
Other

Charitable activities

Operating costs

Legal Costs

Provision for Bad Debts
Bank Charges

Total

Notes to the Accounts

Year ended 31 July 2013
2013 2012
Unrestricted Restricted Total Total
£ £ £ £
0 39 39 13
0] 38,675 38,675 31,150
0 38,714 38,714 31,163
0 3,861 3,861 2,230
1] 3,861 3,861 2,230
2013 2012
Unrestricted Restricted Total Total
£ £ £ £
o] 1,162 1,162 1,701
0 0 0 29
0 500 500 2,288
0 1,662 1,662 4,018
2013 2012
Unrestricted Restricted Total Total
£ £ £ £
0 5,488 5488 4,534
0 0 0 {1,172)
118 o 118 118
118 5,488 5,606 3,480

-15-




The Royal Grammar School, Guildford Notes to the Accounts
Year ended 31 July 2013

2013 2012

4. Governance costs Staff Other Total Total

costs

£ £ £ £

Audrt fee 0 2,052 2,052 3,168

The audit fee for 2012 includes an underprovision in the prior year of £348

5 Transfers Unrestricted Restricted 2013 2012
£ £ £ £

Management charge 2,901 {2,901} 0 0

The Trustees have made a transfer from the Restricted Fund to the General Fund to cover the costs of managing
the property, being 7 5% of gross rental income over the penod

6. Investment property

Unrestricted Restricted Total
£ £ £

At Market value
At 31 july 2012 0 395,000 355,000
Additions o 0 0
Revaluations 0 20,000 20,000
At 31 July 2013 0 415,000 415,000

The investment property was revalued at 31st July 2013 on the basis of market value as defined in the Appraisal
and Valuation Standards as i1ssued by the Royal Institute of Chartered Surveyors The valuation was undertaken

by Gascoignes, Chartered Surveyors The property is held on trust for the King Edward VI's Grammar Schoal,
Guildford

-16-
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The Royal Grammar School, Guildford

7 Creditors due within one year
The Company registered for VAT with effect from 24 March 2009 tThe net VAT habidity relates to the position at

®

9

by

31 July 2013

Allocation of the charity net assets

Restricted - The King Edward Vli's

Grammar School

Unrestricted - general

Total Unrestricted Funds

Totat Funds

Net Cash Outflow from Operating Activities

Net incoming resources

Increase (n Prepayments/Accrued income
Increase/{decrease)} in creditors/accruals
Investment income

Notes to the Accounts
Year ended 31 July 2013

investment Net current
Asset Assets
Total

£ £ £
415,000 86,482 501,482
) 1,588 1,998
0 1,958 1,998
£415,000 £88,480 £503,480

At31July  At31)uly

2013 2012

£ £
33,255 22,727
(3,355) (680}
5,516 (9,396)
(38,714} (31,163}
£(3,298) £(18,512)

-17-






The Royal Grammar School, Guildford Notes to the Accounts

Year ended 31 July 2013

10. Related party transactions

11

Neither the Directors nor persons connected with them received any remuneration or other benefits from the
Company or any connected organisations Travel expenses are only reimbursed exceptionally, and with the prior
approval of the Charman No expenses were reimbursed duning the period

At the year end the Company owed £15,231 {2012 £13,370)} to the School for recharges

During 2013 a total of £1,861 for cleaning and insurance was charged to RGS, Guildford by the school In 2012
the recharge was £6,231 as the audit fee was recharged rather than billed directly

Indemmty Insurance

Professional indemnity and Trustees' Liabihity insurance was purchased by the School on behalf of the Company
for the year to 31 July 2013 The insurance 15 1n respect of claims arising from any negligent act, error or omission
committed in good faith and covers the Foundation's Directors, Proprietors, Principals, Trustees and Staff

-18-







