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INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)
TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 MARCH 2012

The Trustees, who are also Directors of the Company for the purposes of the Companies Act, submut their Annual Report
and the Financial Statements of International Social Service of the United Kingdom {operating as Children & Famihes
Across Borders - the chanty’s working name) for the year ended 31 March 2012 The Trustees confirm that the Annual
Report and Financial Statements of the Charity comply with current statutory requirements, the requirements of the
Charity's governing document and the provisions of the Statement of Recommended Praciice (SORP) "Accounting and
Reporting by Charities" issued in March 2005

Constitution and Structure of the Organisation

The Board of Trustees, who in turn delegate day-to-day management to the Chief Executive Officer, govern the Charity
The Board meets at least six times per vear and on every Agenda there 1s a CEQ’s report on the current situation, a
financial and fundraising report and a report from the Operations Manager

The Board of Trustees has three Sub-Commuttees, for Finance and Staffing, Fundraising and Social Work Each meet at
least four times per year and report directly to the Board of Trustees These Sub-Commuttees do not have devolved
deciston-making powers, but make recommendations to the Full Board

The management of the Charity 1s the responsibility of the Trustees who are elected and co-opted under the terms of the
Articles of Association

At each Annual General meetmg all the Trustees resign and can be put forward for re-election At that meeting any
person co-opted during the previous period can be confirmed as a Trustee The Officers of the Company are elected
from the Board and hold office from the conclusion of the meeting Members of the Board of Trustees during the year
are shown on preceding pages

The Charity 1s registered as a chantable company limited by guarantee and was set up by a Memorandum of Association
on 3rd July 2000

CFAB 1s an mdependent branch of an mternational network of International Social Services agencies established 1n
countries throughout the world

Recruitment and Appointment of Trustees

The Officers of the Company (The President, Chairman, Vice Chairman and Treasurer) actively seek recommendations
for new board members from users, staff, the Board and donors Such prospective members, after a period of
vetting/traiming, may be co-opted to the Board and ratfied at the next Annual General Meeting

Induction and Training of Trustees

Co-opted members are ntroduced to the Chanty with an Induction Pack and supervision by the Chawrman Ongomng
traming occurs regularly at Board meetings where the social workers present their work to discuss the range of 1ssues that
the Chanty deals with The Board has adopted measures to momtor their own progress by the use of annual appraisals

Each Board member has a series of induction meetings with the CEO and staff covering the full range of the work of the
chanty This focusses both on the social work service and the areas of fundraismg and chanty admimistration Each Board
member 15 mnvited to become a member of one of the Board sub-committees with regard to their relevant expertise The
process does not end with induction and on-going briefing sessions for Trustees are available as required and requested

CFAB consider 1t vital that Trustees are kept fully informed about the Charity’s work and that their relevant area of
expertise 15 uttlised in pursuit of the Charity’s aims and objectives

Risk Mitigation

The Board of Trustees annually reviews the Risk Assessment Policy and reviews and updates 1ts policies and procedures
on a regular basis




INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)

TRUSTEES’ REPORT (continued)

FOR THE YEAR ENDED 31 MARCH 2012

ISS International Statutes

Chaldren and Families Across Borders 1s the Umited Kingdom branch of the Intemational Social Service, established 1n
Geneva i 1925 wath the aim of assistng those whose difficultics cross mnternational borders The network 1s a federation
and CFAB 1s a wholly independent UK NGO The UK Branch agrees to work within the mternational statutes that form
the principal objects of the Chanty

a) Assist those who, as a result of voluntary or forced migration or other social problems of an mternational
character, have to overcome personal or famuly difficulties, the solution of which requires coordinated actions m
several countries or, 1n some cases, action only n the country of residence of the persons concerned Either the
child must be 1n the UK or a family member seeking reumification with that child must be in the UK 1n order for
CFAB to become mnvolved

b) Study from an international standpomt the conditions and consequences of migration 1n relation to mdividual
and family life, and as a result of these studies to make recommendations or take any other approprate action

¢) Contribute to the prevention of social problems linked to migration or inter-country mobihity

d) Inform professionals and the public of the needs of migrant mdividuals and famihes

¢) Assist m developing and mantaming an international network of national bodies able to meet the needs

Aims of CFAB

CFAB works exclusively with children and families m the UK when their welfare and protection wmvolves an
international element All work undertaken by CFAB has a direct beneficiary m the UK The priorities of the Charity for
the year were to continue to

1)
2)

3)

4)

5)
6)
7)

Seek positive outcomes for children and adults facing socto/legal/personal  problems with an
mnter-country dimension through delivermg specialist intercountry social work services

Share expertise through tramnng and advice and guidance to crease the capacity of practitioners to deal effectively
with social work 1ssues with an mnternational element

Minimise and/or prevent socio/legal/personal problems hnked to migration or mter-country mobihty through
mfluencing policy and practice, contributing to relevant social reform and the upholding of human and children’s
rights

Strengthen the capacity and professionalism of ISS,

- Internally {CFAB) - Externally (the ISS network)

Establish a diverse and sustainable funding base

Raise awareness of the capability and effectiveness of CFAB among stakeholders and funders

To establish an Appeal Board (redesignated as the Development and Fundraising Board n February 2012) to
develop corporate donations and sponsorship and support the aim of establishing diverse and sustamnable
fundraising base Efforts were made to increase funding from users, Trusts and Foundations

Sigmficant Activities Contributing to Achievement of Stated Objectives

The following activities have contributed to achieving the stated objectives

e Providing specialist intercountry soctal work services on the advice line by two social workers per day to deal
with mereasing numbers of enquiries

Running 37 tramng workshops for groups of social work practitioners m 37 different Local Authorities
Attending ISS International meetings to review the improvement of the ISS network of co-operating agencies
Commencing use of a new paperless database system for all advice calls and casework

Holding the Third Social Work Lecture where Lord Ramsbotham and Mr Chris Spencer spoke on the subject of
“The treatment of children m the asylum and immugration system and the impact of the legal ad bills famly
provisions on children”

Raising awareness of our services to new audiences

* & @ 0



INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)
TRUSTEES’ REPORT (continued)

FOR THE YEAR ENDED 31 MARCH 2012

Review of Performance against objectives

The mam objectives of the Charity for the year came under three mamn headngs and the following progress was
achieved

1 To seek positive outcomes for children, adults and children facing a socio/legal/personal problems with an mter-
country dimension

The Advice Line gave informaton to 1624 individuals and social work practitioners about a huge variety of
situations where fanuly members were overseas 467 of these calls turned nto cases where we were asked to
provide reports and assessments This work had a positive effect on at least 8,000 beneficianes

2 To share expertise through traming and advice and guidance

CFAB delivered training n the offices of 37 Local Authorities around the country where teams of social
workers able to discuss 1ntercountry 1ssues that were relevant to thewr current cascload Feedback has been very
positive

3 Minimise and/or prevent socio/legal/personal problems Iinked to migration or inter-country mobility through
mfluencing policy and practice

CFARB 1s taking part m the discusstons about child protection for the London Olympics and wall be offering
Chuld Trafficking traming to all London Boroughs before the start of the Olympics

4 Strengthen the capacity and professionalism of ISS

A new database which records both advice line calls and case files has been in operation snce January 2012
This facilitates monitormg of all files and was introduced following recommendations from an mdependent
outside audit

S Establish a diverse and sustamable funding base

The Board were instrumental mn CFAB becoming the beneficiary Chanty of the First Night Party of the Art &
Antiques Farr, which raised a record amount of funds for the Charity

6 Raise awareness of the capabihity and effectiveness of CFAB by
s A launch of our new website and changing to “org uk”
*  Producmg new fundraising materials and a Film
+  Evolving new Vision/Mission/Values

Review of Fundraising Activity
The Annual Spring Fair was held in May at the Town Hall in Kensington and the Charman, Mr D Lews, and his
Commuttee raised £65,000 with the support of over 100 Embassies and High Commussions based in London

The Art Antiques evening (mentioned previously) raised the record amount of £422,843 Total expenses were £179,000
which was due to coniractual arrangements peculiar to the event and were beyond CFAB’s control

An mtrepid group of staff members, Hannah Moran, Christina Turner and Shaziah Wasiuzzaman, ¢limbed Kilimanjaro i
the autumn and raised £19 575

The International Child Protection Dinner was held at the Swiss Embassy The Charity 1s very grateful for the support of
the Ambassador and his wife and with the help of The Orgamising Commuttee, led by Mrs Kumar1 Blakey, the sum of
£123,000 was raised

We are indebted to all these Commuittee Members and volunteers

The Rank Foundation awarded a grant of £67,000 over a three year period to sponsor a programme about Private
Fostering

Comic Relef gave £29,500 as the second year of funding towards the Child Trafficking Project



INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)
TRUSTEES’ REPORT (continued)

FOR THE YEAR ENDED 31 MARCH 2012

Volunteers

CFAB uses volunteers n its fundraising activities and has a volunteer policy Each event has a commuttee of volunteers,
with Trustee involvement, ably supported by office staff

Financial Review of Restricted Funds Income

The Charity administered the Travel Assistance Scheme on behalf of the Home Office unul the 31¥ March 2012 when
the scheme was closed by the Home Office

The Department for Education 1s sponsoring the Advice Line for two years from Apnl 2011
The Rank Foundation sponsored a project on Privately Fostered Children for three years
Comic Relief sponsored the second year of the three year project on Child Trafficking
Reserves policy

The trustees have adopted a policy regarding reserves that should ensure that, excluding those funds represented by fixed
assets, general reserves should be at a level commensurate to 3 to 6 months of planned expenditure This 1s between
£210,000 to £420,000 Unrestricted funds are currently at £168,590 and the trustees are working on building these up to
the required level

Investment policy and performance

The Memorandum of Association requires that money not immedately required for the charity's objects, to be invested
by the Trustees in such mvestments, securities or property, as may be thought fit At the moment, the investment 1s in
high mnterest bank accounts

Public Benefit Statement

The Trustees confirm that they have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to
the Charity Commission’s general guidance on public benefit, ‘Charities and Public Benefit’

CFAB’s chantable purpose 1s enshrined 1n its International Statutes, listed on page 4 All of our services are open to
anyone whose social welfare difficulties cross a national border, we only make a financial charge to Local Authorities
requinng feedback from overseas Members of the public can access services regardless of any financial implications
The Review of Performance agamnst Objectives discussed n previous pages 5 and 6 clearly set out the benefits to the
users of CFAB’s services during the year and the Trustees regularly review the activities of the Charity to ensure that
they continue to be related to its aims No specific 1ssues of detriment or harm arising from the work of CFAB have been
1dentified, and measured against the Charity’s objectives

A number of private benefits do necessarily artse from the activities of the Charity, i particular, the employment and
remuneration of staff These private benefits are incidental as they are an essential by-product of carrving out the
Charity’s aims

Plans for the future

The main focus of the forthcoming year will be

¢ To launch a new membership scheme for Local Authorities
To closely monitor cutcomes for clients to ensure efficacy of service and to further improve our services
To ensure our services are made available to more vulnerable children and adults
To continue and expand our highly successful tramnmng for Local Authonties and other relevant professionals
Ensure the Chanty has a diverse and sustamable fundraising base through complementing our excellent events
programme with equivalent success 1n trust and foundation, corporate and mdividual fundraising

The full documents can be viewed on our website www cfab o1 g uk




INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)
TRUSTEES’ REPORT (continued)

FOR THE YEAR ENDED 31 MARCH 2012

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also directors of International Social Service of the United Kingdom) for the purposes of company
law) are responsible for preparng the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice apphcable to
Smaller Entities)

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the mcoming resources and application of resources, including the
income and expenditure, of the chantable company for that period In preparing these financial statements, the trustees
are required to

»  Select surtable accounting policies and then apply themn consistently,

e Observe the methods and prninciples 1n the Chanities SORP,

e  Make judgments and estumates that are reasonable and prudent,

s State whether apphicable UK Accounting standards have been followed, subject to any matenal departures
disclosed and explaned mn the financial statements,

o Prepare the financial statements on the going concern basis unless it 1s nappropriate to presume that the
charitable company will continue n business

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any tme of
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other uregulanities

In so far as we are aware

e There 1s no relevant audit information of which the charitable company’s auditor 15 unaware, and
¢ The trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
mformation and to establish that the auditor is aware of that information

Auditors

A resolution proposing the re-appointment of haysmacintyre will be submutted at the Annual General Meeting

This report was approved by the Trustees on 11 July 2012 and signed on 1ts behalf, by



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF INTERNATIONAL SOCIAL SERVICE OF
THE UNITED KINGDOM

We have audited the financial statements of International Social Services of the United Kingdom for the year ended 31
March 2012 which comprise the Statement of Financial Activities (incorporatig the Income and Expenditure account),
the Balance Sheet and the related notes The financial reporting framework that has been apphied 1n their preparation 1s
applicable law and the Financial Reporting Standard for Smaller Entities (effective Apnl 2008) (United Kingdom
Generally Accepted Accounting Practice applicable to Smaller Entities)

This report 1s made solely to the charitable company's members, as a body, 1n accordance wath Section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act Our audit work has been undertaken so that we
mught state to the chantable company’s members those matters we are required to state to them i an audutor’s report and
for no other purpose To the fullest extent permutted by law, we do not accept or assume responsibihity to anyone other
than the charitable company and the charitable company’s members as a body, for our audit work, for this report, or for
the opinions we have formed

Respective responsibilities of Trustees and auditor

As explained more fully in the Trustees’ Responsibihities Statement, the trustees (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for bemg
satisfied that they give a true and farr view

The trustees have elected for the financial statements to be audited 1n accordance with the Chanties Act 2011 rather than the
Companies Act 2006 Accordingly we have been appomnted as auditor under section 144 of the Charities Act 2011 and
report in accordance with regulations made under section 154 of that Act

Our responsibility 1s to audit and express an opimon on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board’s Ethrcal Standards for Auditors

Scope of the audit of the financial statements

An audit mnvolves obtaining evidence about the amounts and disclosures n the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error
This includes an assessment of whether the accounting policies are appropriate to the chantable company’s circumstances
and have been consistently apphed and adequately disclosed, the reasonableness of significant accounting estimates made
by the trustees, and the overall presentation of the financial statements In addition, we read all the financial and non-
financial information 1n the trustees’ annual report to 1dentify matenal mconsistencies with the audited financial statements
If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opuuen the financial statements

e  give a true and farr view of the state of the charitable company’s affawrs as at 31 March 2012, and of its incommg
resources and application of resources, including 1ts income and expenditure, for the year then ended,

¢ have been properly prepared i accordance with Umted Kingdom Generally Accepted Accounting Practice applicable
to Smaller Entities, and,

e have been prepared 1n accordance with the requirements of the Companies Act 2006

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Chanties Act 2011 requires us to report to you 1f, 1n

our opinion

o the mformation given mn the Trustees’ Annual Report is mnconsistent i any matenal respect with the financial
statements, or

e the chantable company has not kept adequate accounting records, or

s the financial statements are not 1n agreement with the accounting records and returns, or

s  we have not received all the information and explanations we require for our audit

‘t—
haysnigcintyre Fairfax House
Chartered Accountants 15 Fulwood Place
Registered Auditors London WC1V 6AY
te 2012



INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)

STATEMENT OF FINANCIAL ACTIVIES (Incorporating Income and Expenditure account)

FOR THE YEAR ENDED 31 MARCH 2012

Restricted
Funds
Notes £

INCOMING RESOURCES
Incoming resources from generated

funds

Voluntary mmcome 2 -

Activities for generating funds -

Fundraising mmcome 3 -

Investment mncome-

Bank mterest -

Incoming resources from charitable
activities -

International Social Welfare matters 4 200,071
Total incoming resources 200,071
RESOURCES EXPENDED
Cost of generating funds
Costs of generating voluntary income 5 -
Charitable activities -

International Social Welfare matters 184,964
Repayment of grant 6 120,000
Governance costs 8 -
Total resources expended 9 304,964
Net incoming/(outgoing) resources

before transfers (104,893)
Transfers 14 8,620
Net movement in funds (96,273)
Fund balances brought forward at
1 April 2012 117,378
Fund balances carried forward at

31 March 2012 £21,105

The Statement of Financial Activities mncludes all gamns and losses recognised 1n the year

The notes on pages 10 to 15 form part of these financial statements

Unrestricted Total Total
Funds 2012 2011
£ £ £

59,128 59,128 109,283
635,415 635,415 498,537
804 894 166
247,951 448,022 389,097
943,388 1,143,459 997,083
375,311 375,311 158,726
546,612 731,576 678,054
- 120,000 -
23,285 23,285 32,622
945,208 1,250,172 869,402
(1,820} (106,713) 127,681
(8,620) - -
(10,440) (106,713) 127,681
179,030 296,408 168,727
£189,695 £296,408

£168,590




INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)

{Company No: 04025539)
BALANCE SHEET

AS AT 31 MARCH 2012

FIXED ASSETS

Tangible fixed assets

CURRENT ASSETS

Debtors

Cash at bank

CREDITORS: Amounts falling due
within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES/NET ASSETS

CHARITY FUNDS
Restricted Funds

Unrestricted funds
General funds

Notes

11

12

13

14

14

2012

2,090

131,475
105,198

236,673
(49,068)

187,605

£189,695

21,105

168,590

£189,695

2011

174,052
140,608

314,660

(19,553)

1,301

295,107

£296,408

117,378

179,030

£296,408

The Trustees consider that the company 1s entitled to exemption from the requirement to have an audit under the provisions
of section 477 of the Companies Act 2006 ("the Act") and members have not required the company to obtain an audit for
the year n question mn accordance with section 476 of the Act However, an audit 1s required 1n accordance with section
144 of the Charities Act 2011 The Trustees acknowledge their responsibilities for ensuring that the company keeps
accounting records which comply with section 386 of the Act and for preparing financial statements which give a true and
fair view of the state of affairs of the company as at 31 March 2012 and of 1ts surplus for the year then ended 1n accordance
with the requirements of sections 394 and 395 of the Act and which otherwise comply with the requirements of the Act
relating to the financial statements so far as applicable to the company

The financial staternents have been prepared n accordance with the special provisions relatmg to companies subject to the
small companies regime within Part 15 of the Compames Act 2006 and in accordance with the Fmancial Reporting
Standard for Smaller Entities (effective April 2008)

The financial statements were approved by the Trustees and authorized for 1ssue on 11 July 2012 and signed on their
behalf, by

B bavgy

SHEILA REdpRUPP

The notes on pages 10 to 15 form part of these financial statements




INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2012

1 ACCOUNTING POLICIES

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, and 1n accordance with the Fimancial Reporting Standard for
Smaller Entities (effective April 2008) The financial statements have been prepared mm accordance with the
Statement of Recommended Practice (SORP), "Accounting and Reportmng by Chanties” published i March 2005,
applicable accounting standards and the Companies Act 2006

Company status

The Charity 1s a company lumited by guarantee The members of the company are the trustees named on page 1 In
the event of the Charity being wound up, the hiability in respect of the guarantee 1s limited to £1 per member of the
Charity

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of
the general objectives of the Charity and which have not been destgnated for other purposes

Restricted funds are funds which are to be used 1 accordance with specific restrictions imposed by donors which
have been raised by the Charity for particular purposes The cost of raising and admmistering such funds are
charged agamst the specific fund The aim and use of each restricted fund 1s set out in the notes to the financial
statements

Investment mcome, gams and losses are allocated to the appropriate fund

Incoming resources
All mcoming resources are included 1n the Statement of Financial Activities when the Chanty 1s legally entitled to
the ncome and the amount can be quantified with reasonable accuracy

Income tax recoverable 1n relation to donations received under Gift Aid or deeds of covenant 1s recognised at the
time of the donation

Income tax recoverable in relation to mvestment income 18 recognised at the time the investment mcome 1S
receivable

Resources expended

All expenditure 1s accounted for on an accruals basis and has been included under expense categories that
aggregate all costs for allocation to activities Where costs cannot be directly attnbuted to particular activities they
have been allocated on a basis consistent with the use of the resources

Overheads have been allocated on the basis of staff costs

Fund-raising costs are those mcurred m seeking voluntary contnbutions and do not wmclude the costs of
dissemmating information mn support of the charitable activities Support costs are those costs 1ncurred directly in
support of expenditure on the objects of the Charity and mnclude project management Governance costs are those
mncurred m connection with the comphance with constitutional and statutory requirements

Cash flow
The financial statements do not mclude a cash flow statement because the chanitable company, as a small

reporting entity, 1s exempt from the requirement to prepare such a statement under the Fmancial Reporting
Standard for Smaller Entities (effective April 2008)

Tangible fixed assets and depreciation

All assets costing more than £500 are capitalised

Tangble fixed assets are stated at cost less depreciation Depreciation 18 provided at rates calculated to write off
the cost of fixed assets, less their estumated residual value, over their expected useful hves on the following bases

Fixtures & fittings 33% straight hne
Computer equipment 33% straight line

10




INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2012

1 ACCOUNTING POLICIES (Continued)
Operating leases

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remam with
the lessor are charged to the SOFA as mcurred

2. VOLUNTARY INCOME Restricted Unrestricted
Funds Funds 2012 2011
£ £ £ £
Donations and legacies £- £59,128 £59,128 £109,283
3. FUNDRAISING INCOME Restricted Unrestricted
Funds Funds 2012 2011
£ £ £ £
Spring Fair - 65,130 65,130 75,048
ICP event - 123,750 123,790 165,600
Golf event - - 87,345
Antiques Event - 422,683 422,683 120,160
Summer Event - - - 34,110
Fashion Show - 4,115 4,115 10,025
Other events - 19,697 19,697 6,249
TOTAL - £635,415 £635415 £498,537
4, INCOMING RESOURCES FROM Restricted Unrestricted
CHARITABLE ACTIVITIES Funds Funds 2012 2011
£ £ £ £
Fees and user payments 150 167,554 167,704 156,593
Home office grant — travel assistance 24,421 56,000 80,421 93,096
DfE — Adwvice Line 113,000 - 113,000 89,000
Rank Foundation 25,000 - 25,000 -
Comic Relief 29,500 - 29,500 15,000
Foreign and Commonwealth Office - - - 6,035
Other grants 8,000 20,160 28,160 28,553
Traming mcome - 4,237 4,237 820
£200,071 £247.951 £448,022 £389,097
5. COSTS OF GENERATING Restricted Unrestricted
VOLUNTARY INCOME Funds Funds 2012 2011
£ £ £ £
Advertising, publicity and promotions - 36,909 36,909 8,183
Fund-raising event costs - 216,639 216,639 57,437
Wages and salaries - 80,483 80,483 67,681
Other fundraisimg costs - 29,234 29,234 12,554
Allocation of support costs - 12,046 12,046 12,871
£- £375,311 £375,311 £158,726

11




INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2012

6. RESOURCES EXPENDED Activities
BREAKDOWN undertaken Support Total Total
directly costs 2012 2011
£ £ £ £
Charitable activities
Advice and assistance 485,974 240,931 726,905 674,657
Research 4,671 - 4,671 3,397
Costs of generating voluntary income 363,265 12,046 375,311 158,726
Repayment of grant (see below) 120,000 - 120,000 -
Governance costs 8,561 14,724 23,285 32,622
£982,471 £267,701 £1,250,172 £869,402

A grant given n the previous year towards underwriting the costs of a fundraising event was repaid in the year as
the event was a success and a surplus achieved

7. SUPPORT COSTS 2012 2011
£ £
Staff costs 30,092 91,377
Premises costs 88,979 70,353
Office running costs 51,471 47,376
Other costs 05,788 66,886
Depreciation 1,371 10,039

£267,701 £286,031

Support costs have been allocated to activities based on the relative proportions of staff costs

8. GOVERNANCE COSTS

2012 2011
£ £
Staff costs 1,824 9,289
Auditors’ remuneration 6,042 5,820
Trustees’ expenses 695 792
Organisational review/other costs - 989
Allocation of support costs 14,724 15,732
£23,285 £32.622
9. NET INCOMING RESOURCES/ 2012 2011
(RESOURCES EXPENDED) £ £
This 1s stated after charging
Depreciation of tangible fixed assets
- owned by the chanty 1,371 10,039
Auditors’ remuneration 6,042 5,820

During the year, no Trustees received any remuneration (2011 £Nul)
Duning the year, no Trustees received any benefits in kind (2011 £Nil)

During the year, 2 Management Council members received reimbursement of travel expenses of £792
{2011 4 members - £4,242)
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INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2012

10.

11,

12,

STAFF COSTS AND NUMBERS

Staff costs were as follows
Wages and salanes
Social security costs

The average monthly number of employees during the year was

Advice and assistance
Support
Fund raising

1 employee recerved remuneration amountng to more than £60,000 (2011 1)

TANGIBLE FIXED ASSETS

Cost

At 1 April 2012
Additions

At 31 March 2012
Depreciation

At 1 April 2012
Charge for the year
At 31 March 2012

Net Book Value
At 31 March 2012

At 31 March 2011

DEBTORS: due within one year

Trade debtors
Other debtors
Income tax recoverable

13

2012 2011
£ £
465,428 426,656
50,960 45,123
£516,388 £471,779
No. No.
10 8
i 3
2 2
13 13
Furniture
fittings and Computer
equipment equipment Total
£ £ £
72,623 44 361 116,984
- 2,160 2,160
72,623 46,521 119,144
72,359 43,324 115,683
132 1,239 1,371
72,491 44,563 117,054
£132 £1,958 £2,090
£264 £1.037 £1,301
2012 2011
£ £
77,038 153,179
47,247 11,430
7,190 9,443
£131,475 £174,052




INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2012

13. CREDITORS: amounts falling due 2012 201t
within one year £ £
Sundry creditors 27,367 -
Social security and other taxes 15,671 13,735
Accruals and deferred mncome 6,030 5,818
£49,068 £19,353
14. STATEMENT OF FUNDS Balance at Balance at
1 April Incoming Resources 31 March
2011 Resources Expended Transfers 2012
£ £ £ £ £
Unrestricted funds
General funds 179,030 943,388 (945,208) (8,620) 168,590
Restricted funds
Travel Assistance Scheme —

Home Office 3,187 24,421 (27,608) - -
Rank Foundation - 25,000 (6,250) - 18,750
First Night Party 111,380 - (120,000) 8,620 -
Comic Relief 2,811 29,650 (30,106) - 2,355
DFE Advice line - 121,000 (121,000) - -

117,378 200,071 (304,964) 8,620 21,105
TOTAL FUNDS £296,408 £1,143,459  £(1,250,172) £- £189,695

Restricted funds explanations:

The Home Office Travel Assistance Scheme offered help to those who wished to hve permanently overseas, but
the fund fimshed on 31 March 2012

Rank Foundation - A three year grant of £67,000 was given for a project on Private Fostering
First Night Party -CFAB hosted the Preview of the Art Antiques Far m Kensmgton mn June 2011  The
sponsorship money provided 1 2011 towards underwriting the costs was repaid 1n the year and the event was a

SuUccess

Comic Relief has made the second instaliment of a grant of £30,000 per year for three years for a project dealing
with trafficked children

DFE Advice Line — The second year of the grant towards the advice line was £113,000 with a further £8,000
going towards the new database

SUMMARY OF FUNDS Balance at Balance at
1 April Incoming Resources 31 March
2011 Resources Expended Transfers 2012
£ £ £ £ £
General funds 179,030 943,388 (945,208) 8,620 168,590
Restricted funds 117,378 200,071 (304,964) (8,620) 21,105
TOTAL OF FUNDS £296,408  £1,143,459 £(1,250,172) £- £189,695
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INTERNATIONAL SOCIAL SERVICE OF THE UNITED KINGDOM (OPERATING AS CFAB)

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2012

15.

16.

ANALYSIS OF NET ASSET BETWEEN Restricted Unrestricted
FUNDS Funds Funds 2012 2011
£ £ £ £
Tangble fixed assets - 2,090 2,090 1,301
Current assets 21,108 215,568 236,673 314,660
Creditors due within one year - (49,068) (49,068) (19,553)
£21,105 £168,590 £189,695 £296,408

OPERATING LEASE COMMITMENTS

At 31 March 2012 the company had annual commitments under non-cancellable operating leases as follows -

Rent Other 2012 2011
£ £ £ £
Expiry date
Between two and five years £64,800 £4,306 £69,106 £69,106
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