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Weddel Swift Limited -

STRATEGIC REPORT
for the 52 weeks ended 25 Scptcmbci' 2020

INTRODUCTION .
The direclors present their Strstegic Rs.pon Im the 52 weeks ended 25 September 2020.

RESULTS AND PERFORMANCE

The results for the period on pages 10 and |1 show a loss betore axation of £271.000 (2019: profil EBIS 000).

and wraover ol £26.862.000 (2019: £40.725.000) and net assets of £5.684.000 ¢2019: £5.904.000). The

Company had external net cash of £1,063.000 (2019 net debiz £1.135.000). The loss for.the linancial periad of
- £220.000 (2019 prafit £523,000) has been set against reserves. ’ . ;

" Given the circumstances caused by COVID-19 the period turned out 1o he a solid anc. Whilst not profiable we
genérated cash by releasing working capital and yeducing costs, The hospitality supply industry customers.
upon whicl the Company rely, were impacted severely and many closed altogether. resuliing in a sharp
reduction in turnover, In the period but we were able © adapt 1o mach this reducing market by waking the
measures outlined. : .

Following lockdown in March 2020 we were Torced o Turlough a number of our stalt und Later condicied
review which resulted in scveral stafl” feaving us. We did all we .could to ensure the safety of our stalf and
applicd physical separation and PPE where applicable. We also staggered working times and allowed staff o
work fronmy home where they could, The debts remaining rom before the March 2020 lockdown. have been
writien ofT in this period’s resulis. The business improved following the relaxations of eestrictions in the
summer of 2020, with most customers trading once again, indeed same at higher than pre lockdown levels,
This created inereased demand from the Company's customers and when the “eat out to help out” initiative was
introduced in August 2020 demand increased Turther with the effect that the Company was trading prolitably
in the final months of the perivd. The Company was also able 1o continue 1o provide a much needed service o
prn-:urc pmducl for ather group businesses throughout the period,

I\l Y PE lll'-ORI\IA\(.I INDICATORS

The Company’s perlormance is monitored h) a variety of measures but given the fast mo\m)__ nature of its
markets the principal measure relicd upon by the Baard is the production of daily and weekiy Figures (or gross
and net margin. This allows allerations to be made 1o strategy in time to react fo markel developments.

The key performance indicators along with the results for 2020 and 2019 are us follows ;-

52 weeks ended 52 weeks ended
25 September 27 September

2020 2019
Gross margin % . : 4.1 ' 4.8
Pre tax (loss) / profi: : .- ) (£271.000) £618.000
Stock days - - ] S0 15.9
Receivables days e e D2 D

In the remarkable circumstances of the period. the hoard believe the key performance indicators to he
satisfactory and a solid platform from which 10 build for the future.



Weddel Swift Limited

STRATEGIC REPORT . o -
for the 52 weeks ended 25 Septemiber 2020 '

- PRINCIPAL RISKS ANU UMVCERTARNTIES ;
-The principal rishs and wicertaintics identified by the board wgelhcr with chc actions taken by the Board to

- mitigate them are os follows:-

1) Inabiliry 1o pass on input price increases 1o customers

It is impnssible to eliminate Whis risk other than to seek to march the time that inpur prices are fixed 1o the time
customer prices apply and also forward selt product ae Jnown purchas se prices. There is no futures masker in the *
Company's prodacis. Gu mm\l\ the Buard is uble 10 use its expertise to match input and owput prices to similar
timescalcs. .

b) Product quality

. The Company typically buyvs procuct unscen, and to prevent the risk lhm the qualicy’spucilication of the
product purchased is below cxpectations, the Company is able to rely upon indusery quality assurance schemes
1o oblain redress for sub-standard producl, along with maring insurince (0 recover any lasses, Tha Company .
vonduets supplivr audits ofmajon suppliers to cnsure lhcv meet hest industry pmcucu

¢) Healh allegations and food contamination issues. .

impossible to predict how, and with what severity, these will appear. We can only react as quickly as pussible

1o thuse that impact our products and enswre our practices are as relevint as possible. 1t will never be possible -

w protect the Catpany completely from indirect ceputativena! dumage from these veewrrences, Qur :xm\roanh )
_ the Covid-19 panduma is set out-in the Dircctors” Report. :

) . : .
d) Stuck Icvels and receivables collections ure constantly assessed 50 as to minimisc working capital fevels

The bourd $ review of the risks firced also includes an ussessment of the residual risks that ma\ exist after
. mitigation action has been laken. .

On l)élugl[’nl" the Boa rd ) .

ang ) ’ . - . .
o ) 30 September 202t



Weddel Swift Limited

The, directors did nokapprove the payment of o dividend Tor the period nil (2019: Enil),

DIRECTORS’ REPORT . .
for the 52 wecks ended 25 September 2020 ; S - :

The directors present their report and the audited Financial statements urmg Company for the 52 wecks enided
25 Sepiember 2020.

PRINCIPAL ACTIVITIES AND FUTURE DEVELOPMENTS
The principal activily of the Company is-the impart and export of meat and-meat products. The hoard does not
enyisage any su.miu.'ml chunges to the Compimy's business activities in the loresecable fusure.

POST BALANCE SHEET EVENTS

On'5 November 2020 a second Lockdawn was announced. The Company was able to trade hvough
Lockdown 2 but at a reduced rate as its hospitality supply custoners tincluding other group companics) ceased
to operate. There was a brief improvemend in the rud up 1o Christimas 2020 when there was a briel’ period of
relaxation but when Lockdown 3 took effecton 61 anuary 2021 trade stowed again. From March 2021 demund
increased in advance ol hospitality businesses reopening in May and has continued well to date. helped (urther
by Step 4 refaxations in July 2021 The board anticipates that rading will continue to be strong for the
remainder of 2021 as demand created by UK citizens holidaying at home ereates additional revenue, we
anticipite a strong Chrisunas 2021, Beyond 2021 is more dilficult to predict but the board do not anticipate
any m.unr downlurn in activity. Factors beyond our control, and us yet unknown. can of course impact.

The yuota and il [ree agreement with the EU will generate casier tradiog conditions with EU member states
than without a free trade deal, althongh there are difficulties that need Lo be overcome. We will continue 10
trade with Third Countries under World Trade Organisation rules as we have done for many ‘years. Since the
periad end we have endured two (urther lockdowits which have kz.pl dL[lVllV levels Jow, Huwu«.r given the
much reduced cost base we have managed 1o trade profitably.

GOING CONCE l(\' ASSESSMENT .

The company is in receipt of a-letter of support Trom its pawent company. Randall Parker Foad Group Limited.
confirming it will provide nccessary funding o meet the company’s fiabilities as they fall due for a period of ai
least 12 months from the dite of signing these accounts. The company's parent manages the group's treasury
function centratly and have performed a group wide going concern assessment which includes the trading
forceasts of the company alongside other group subsidiaries. 1n assessing the sufliciency of the letter of
support. the directars have therefore considencd the results of the group's own assessment. a summary of wlmh
is provided hLIU\V

Gaoing concern assessments have been prepared for the pericd through o Decemwher 2022, The base case moded
has been based upon trading conditions continuing (o Tollow the encouraging and profitable rends we have
seen over (he past three months. To be prudent no further increase in ‘lc.muy has been built into the madel
despite our expectations of improved Avtumn and Christmas (rade. The main teading subsidiaries (of which
this company is one) and the group have performed aliead of the group hoard's expectations at almost every
fevel and profitability and cash Now since the period end have been encouraging. The base edse showed
fiquidlity headraom throughout the going concern period of review. Whilst no Further national lockdowns have
been assumed in the base case. two lurther scenarios have been modeled 10 reversistress st the groip’s
resilience to a deerease in turnover or a deerease in the current 90% invaice discounting prepayment
percenlage, being the group's primary source of external linance. These tests revealed thatin order for the |
group to run ot of liquidity then wade would need 10 reduce by 33% or the invoice discounting prepayment
percentage wonld need o reduce by 71%. Neither scenario, or a combination ol the twae, are cnnsidcrccl
plausible.

The Invaice Discounting facilities are subjeci 10 90 days’ natice on both sides with ather npudunL conditions
subject to between 30 and 90 days' notice. Given the long standing nature of the refationship with our finance
providers the-group and company boards consider the curremt facitities will remain in place throughout the
going coneern review period in theiry cwrrent form, ’

From the above scenarios. the group directors have concluded that there is sufticient headroom and available

“fiquidity for the group 10 comtinue its vperations during the going conceen perivd. The dircctors ol the company

are therelore able ta draw the sume conclusion regarding the standalone company assessment and have
therefore concluded that these finuncial statements are correctly prepared on a going concern basis.
DIRECTORS

The directors of the Company who were in office during the period and up to the date of signing the financial
stalements were:- -

R L Randall C.B.IE.

DR Brady F.C.A.



Weddel Swift Limited

<DI1{»E5C'I’ORS’ REPORT ) .

. for the 52 weeks ended 25 September 2020 (continuced)

DIRECTORS' INTERESTS

Other than their interest in the ultimate. parent conipany. none of (hc (hrcunu had any interest in the share
capital of the Company or any other group company al any vime during the period. Details of the directors’
shareholdings in the ulum.m parent company are disclosed in the ultimate pareil company - finanéial
strements. ‘

DIRECTORS’ LIABILITY INSURANCE
The Company had in place svitable Directors” and Olllccrs liability insurance. dmlnn the period and up to the

date of signing the financial statcments.

‘S'I‘;\'I.‘Ex\‘l ENT OF DIRECTORS' RESPONSIBILITIES

The directors.are responsible for preparing the Anuual Report and the Ginancial staternems in accordance with applicable
law and regufation. Company faw reduives the directors to prepare financial staivments for cach financial year, Under thag
law the directors have prepared the financial stateinents in accardance with United Kingdom Generally Aceepied
Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 “Thc Financial Reporting Standard
applicabile inthe UK and Republic of [reland™, and applicable law). \

Under campiny- law the directors must not approve the financisd statements ualess they arve satisficd that they give a true
and Faie view of the state of afTairs of the Company and of the profit or loss of the Cump.my for ihat perind. In preparing
the (inancial statements. the duulm\ are reguuived we

o select Mlll.lhlL‘— aceeunting policies wud then apply them consistently:
o state whether applicable United Kingdom Accowting Standards, comprising FRS 102, have been tollowed.
stbjeet to any material departures disclosed and explained in the linancial stmements: .
o make judzements and accounting estimaies that are veasonable and pradent: and
o prepare the financial statentents on the going coneern basis unless it is m.lpprupnulc o presume lhul the
campany will continue in business.
The directors are responsibie Tor sialeguarding the assets ol the company and heace for taking reasonabie steps {or lln.
prevention and detection of fraud and other ircegularitics.

The directors are also responsible for keeping adequate accounting records that e sufficient 1o show and explain the
* company’s ransactions and discluse with teasonable aceuracy at any time the financial position of the company and coable
them 1o ensure that the Gaancial statcements comply with the Companies Act 20006,

BIRECTORS’ CONFIRMATIONS
In the case of each director in oftice at the date the directors” report is approved: . -

o so far as the director is aware. there is no relevant audit information of which the company's aullitofs are
taawvare: and

o they have taken all the steps that they ou"hl 1 have taken as a duumrm order 10 make themselves aware of
any retevam audiv mfonmation and to establish that the company s auditors are aware of that informsion,

EMPLOYEE INVOLVEMENT
The directors provide infornmation including the linancial and ecanomic Factors that alteet performance of the
Company o employees by means ol management briefings and training. Managers are expeetad to be in touch
with the views of employees and 1o consider such views seriousty, [0 continues o be the policy of the
Company (o cncourage employees” eforts and to reward emiployces accardingly. The Company is commitied
{0 offering adequate oppartunities o all individuals within jts business through recruiunent, training and career
development. Full and Fair considerntion is given to applicants with disabilities and every effort is made to'give
employces who become disabled while employed by the Company an oppornily Tor retaining \heir role, A
zero tolerance policy exisls towards all (orms of harassment in the workplace. We encourage people 10 n.plm
incidents ol harassment 1o the appropriate hnnan resources manager, '
The Company is a family company that has been in existence for many. years. Given the clese kait operational
enviranment, the board arg in regolar direct contact with employees wind are mindful of their requirements
when taking strategic decisions. :




Weddel Swift Limited

DIRECTORS® REPORT

for the 52 weeks cnclcd, 25 Septcml)cr 2020 (continucd)

. ENGAGEMENT WITH SUPPLIERS Al\l) CUST OMERS .
The Company's suppliers arc crucial 1o the suceess of the bisiness and in snppormn. the Comipany's enviable
rq:nllalmn in this country and :\bro.ld The Compuny is noted in the meat industry for it inlegrity and aperating
practises; These can only be maintained by building strong relationships with key suppliers who have a similar
approach to business. The meat industry operates on trust that can only he developed over time. Regular
supplicr audits are carried out to ensure that they are aware of our requircmenis and can mect them
cuns \l\,ullv
Without leyal customers who trust the Company 1o supply a seasitive, pu(mlmlly high risk. product the
Cnmp.my would not exist. Custoiners ave in cantact with the Company on a very regular basis and are able o
give feedback and constructive comments on o moire or less real time basis. Customer satisfaction surveys are
“also m-.d o supplumnl knowledge.

STAKEHOLDER ENGAGEMENT

The Company is part of the Randail Parker Food Group-Limited ("Parent Company”) group of companies and
is wholly owned by the Parent Company. ’ s

The Board. both individually and 10gether, consider that they have acted in the way they consider. in good
Fuith, would be most likely 1o promote the suceess al the Company for-the benefit of its members as a whole
and having regard to the stakeholders and matters set out in $172 (1) (a1} of the C'mn[mnlm Act 2006 in the
decisions taken during the period.

Group companies. including the Company, are managed. and controlled op a unificd basis under the Parem
Company Board of Direciars’ divection. Accordingly. the Parent Company Board has overall respansibility for
determining the Group's and the Company's purpose. values, and straegy und for ensuring high governance
standards. The Parent Company’s primary aim is 10 promote the long-term sustainable success of-the Parent
Company. generating value [or the Parent Company’s shareholders and contribwting o wider socicty. The
Groups' managentent decisions and actions are taken having cegard to the Paremt Company's interests as tre
ultimate sharchalder of the Company and the interests of common stakeholders. being the Group's employees,
supplicrs, customurs..and creditors, in line -with s172 (1) (a=1) of the Cump.\mns Act 2006: including
consideration of:

o Likely consequences of decisions.in the |0m. term: this is done through a mcduun and Jong teem
planning process, with progress reviewed regularly and strengihiened through clear reporting lines,
sharing ol management information and KPIs. and commun members Iklwun the Parent Company
Bourd members the Group's Senior Exceutives.

o Employees: The Company is a family company that has beenin e \|\1Lnuc lcxr many years, Given the
close knit eperational enviromuent. the hoard are in regular direct contact with emplayees and are
mindlul of their requirements when taking steategic decisions.

¢ Stakcholders: the Group's customers and suppliess Gand ereditors) are lundamentat o the delivery off
the Group's plan, and reputation of the brand. the Group must maintain its reputation for high
standards of business conduct. Products are sourced diveetly from numufacturers globally. with a

.~ facus on building long-term strategic relationships wilh our sypplicrs. )

o Communily and the environment: the Group aims to be a responsible member of our community and
minimize its impact on the environment. During the period. the Group made environimental issues i
particular area of focus. The Gmup ensures broader st wegic prioritics consider sustainability of
praducts. encouraging use of more recycled materials and low carbon praduction processes.

STATEMENT BY THE DIRECTORS BN PERFORMANCE OF THEIR STATUTORY DUTIES IN ACCORDANCE WITH
S172 COMPANIES ACT 2006

The Board is required o act in accordance with a gencral sel of dulics lh,mllcd in section 172 ol 1he UK
Companics Act 2006. In the decisions taken during the peviod ‘ended 25 September 2020, the directors have
acted in o way they consider, in good Faith. would most fikely promote the success of the Company and its
reputation for high standards of business conduct and for the benefit ol all stakeholders.” Maintaining ihe
Company s relationsbips with customeérs and trusied suppliers is vital. The safety and integrity of our products
throughaut the supply cycle is of paramount importance. The board’s intention is 1o always behave responsibly
10 all stakeholders and treat them equatly and Vaicly. .

o



Weddel Swift Limited ‘ /

DIRECTORS® REPORT
for the 52 weeles ended 25 September 20203 fcontinued)
\ L .

CINDEPENDENT AUDUTORS . .o
PricewaterhuiseCoopers LLE have been replaced as auditors of Weddel Swin Limited and will resign as the
Companies™ auditors following the completion ot these Financial Stateincars. Following the resignation of
PricewatechouseCoopers LLP the board will appoint Granf Thornton LLP as the auditar of the Company
pursuant to seetion 485(3) of the Companies Act 2006, :

' Approved by the Bourd and signed on its behalf

——— . ’

. 30 September 2024
DR BT
. Director



'Weddel Swift Limited

Independent auditofs’ reﬁbrt to the members of
Weddel Swift Limited —

Report on the audit of the financial statements

Opinion )

In our opinion, Weddel Swift Limited's financial statements:

L e givea ll ue and fair view of the state ofthe compﬂu) s atl.ms as at 25 September 2020 and of'its loss-for
the per iod then ended;

+  have been properly prepared in actordance.with United. ng,dom Generally Accepted r\uountm!,
Practice {United Klngdom Accounting Standards, comprising FRS 102 "The Finantial Réporting
Standard applicable in the UK and Republic of freland”™, and applicable taw); and

o have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual Report and financial statements (the
*Annual Report”), which comprise: the Balance sheet as at 25 Septembey 2020; the Profit and loss account and
Statement of changes in cyuity for the period then ended; and the Notes to the financia] statements, which
include a descriplion of the significant accounting palicies.

Basis. for opmum

We conducted our audit in aceordance with International Standards on \udnmg (UK) ("I1SAs (UK)Y") and
apphicable law, Our responsibilities under 18As (UK) are further described in the Auditors’ responsibilities for
the audit of the financial statements section of our report. We believe that the audit evidence we have obtained
is sufficient nnd appropriate ta prov ch a basis for our opinion.

Independence

We remained independent of(he company in accordance with the ethical requitements that are xeh_\ ant {o our
audit of the financial statements in the UK, which includes the FRC's Ethical Standard, and we have fulfilled our.
other ethical responsibilities in accordance with these requirements.

C ()udusmns 2 ddtm;, to yuml, (.()HLLY n

We lm\ e nothing to report in 1espcr.t of the following matters in relation to whicl l%\s (Ul\) require us Lo report
. to you where:

e thedirectors’ use of the golng concern basis ol'ncwunlln;, in the preparation of the financial
statements is not appropriate; or R .

o thedirectors have not disclosed in tlve financial statements any identified material uncertainties that
may cast signilicant doubt about the company’s ability Lo continue ta adopt the going concern basis of
aceounting for a period of at least twelve months from thie date when the financial shtemenls are

authorised for issue.

However, because not all future events or conditions can be preclicted, this statement is not a guarantee as lo the
company’s abilit to Lonlmue 4s a going concern. .



Weddd Swift Lumted

I ndependent audliors report to the members of
Weddel Swift Limited (continued)

Reporting on other information

The other information comprises all of the information in the Annual Report other thain the financial statements
and our awditors’ report thereon. The divectors are responsible for the other information. Our opinion on the
financial statements daes nét cover the other information and, accordingly, we do not express an audit opinion
or, except to the extent otherwise explicitly stated in this repost, any form of assurance thereon.

In connection with our audit of the financial statements, auir responsibilily is to vead the other infermation and,
in doing so, consider whether the other information is materially inconsistent with.the financial statements or
our knowledge obtained inthe audit, or otherwise appears to be materially misstated. If we iclentify an apparent
material inconsistency or material misstatement, we are requirved Lo pelfonn procedures o conclude whether
there is a material misstatersent of the financial statements or a material misstatement of the other infor mation.
If, based on the work we have performed, we conclude that there is a material misstatement of this other
infm'nul‘tion we are required Lo report that fact. We have nathing to report based on these responsibilities.

With respu:t to the Strategic Report and Dicectors' Report, we nlso considered whether the disclosures required
by the UK Companies Act 2006 have been included. '

Based on the responsibilities described above and our work undertaken in the course of the audit, 1SAs (UK)
require us also Lo report certain opmmns and matters as described below,

‘Strategiv Report and Direciors” Report

In our opinion, based on the work undertaken in the course of the awdit, the information given in the Strategic
Report and Directors’ Report for the year ended 25 September 2020 is consistent with the rmncnl statements
and hias been prepared in accordance with applicable legal requirements.

I light of the knoieledge and understanding of the company and its envicomment obtained in the course of the
audit, we did not identify any material misstatements in the Strategic Report and Directors” Report.

Responsibilities for the financial statements and the avdit

Responsibitities of the divectors Jor the financial statements

As explained mare fully in the Statement of Dircctors’ Responsibilities sel oul on page « the directors are
responsible for the preparation of the financial statements in accordance with the applicable framework and for
being satisfied that they give a true and fair view. The directors are also responsible for such internal control as
they determine is necessary to enable the preparation ofﬁmnual statements that are free Irom material
misstatement, whether due to fraud or error.

In preparing the financial statements, thcdncclors are responsible far assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters velated to going concern and using the going
contesn basis of accounting unless the directors either 1ntr.>nd to hqmd'\\.c the company or to cease operotions,
or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial stutements

Our objectives are to obtaii reasonable assurance about whether the financial statements as a whole are free
lrom material misstalement, whether due to fraud or error, and o issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detéct a material misstatement when it exists. Misstatements can arise -
from fraud or exror and are cnne;dmed matetial if, individually ov in the aggregate, they could reasonably be
expected to mﬂueme the economic decisions of users taken on the basis of these financial statements.

A further descuplmn of our responsibilities for the audit of the financial statements is located on the FRC's
website at: www. fre.org.ukfauditorsresponsibilities, l‘lw; description fon ms part of our auditors’ report.

lse of this report

This report, including the opinions, has been prepared for and onl\ for the company's members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving
these opinions, accepl or assuime responsibility Tor any other purpese ar to any other person to w ‘hom this
report is shown or into whose hands it may come save where expressly agr ced by our prior consent in writing,
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Weddel Swift Limited

Independent audztm-s report to the members of
Weddel Swgﬂ Limited (. contmued)

¢

Other required reporting

Companies Act 2000 exception reporting )
Under the Companics Act 2006 we are required to report te you if, in otir opinion:
o we have not received all the information and explanations we require for our audit; or -

»  adequate accounting records have not been kept by thiecompany, or returns adequate for our atdit
. havenot been received from branches not \'isitcd Dby us; or

e certain dlsc!ocuus ol‘due(.lors xenumclallon specified by Jaw are not made; or
°  the financial statements are not in agreement with the accmmtmg records and returns.

We have no cxeeptions to report arising from this responsibility.

w

*Daniel Brew (Senior Statutory Auditor)
for and on behalf of PricewaterhouseCoopers LLP .
Charteredl Accountants and smmwn -\u(lltors : -
Milton-Keynes
5 October 2021

y



Weddel Switt Limited

PROFIT AND LOSS. ACCOUNT ,
for the 52 weeks ended 25 Sepfember 2020 .

Note 52 weeks énded . 32 weeks ended

25 September 27 Seplember
2020 L2019
L2000 - £000
TURNOVER . ‘ 2 T 26,862 40725
- Cost of sales . ) . (25,749) : (38.837)
GROSS PROVIT - o - E ) L1I13 - 1888
Administrative expeoses . ’ . (1,429) . (1.394y-
Income [rom shares in geoup undertakings : - 171
OPERATING (1,OSS) / PROFIT R . (316) . 665
Otherincome : o ) 5 49 -
Interest payable and similar expenses o 0 . 4) 47y
(LOSS)/ PROFIT l&li!"f)i(li TAXATION ‘ 7 (271) ) X G618
Tax eredil / (charge) on loss / (prnl'ii) ’ b i 51 o (95)
(LOSS) / PROFIT FORTHE FINANCIAL I'HRI-OI') . ’ . . (220) 523
Other cm‘nprﬁhcnsi\'c incame ) . . B o ..t R
TOTAL COMPREHENSIVE iE:Xl'liNSli) 7 INCOME FOR 'l'l'{li FINANCIAL PERIOD . (220) 523

All resufts derive (rom continuing operations.

The Company has ne recognised gains ar losses other than the (lossesVprofit for the Yinancial perieds stited
above. so no separate Stiement of Coinprehensive Income is required.

The accounting policics and notes on pages 13 10 26 form an integral part of these {inancil staiements..



Weddel Swift Limited

BALANCE SHEET at 25 September 2020

Notes o 2020 2019
. ' £000 E'00D
FIXED ASSETS :
Tangible asscls ] : 37 33
Investowts t 30 30
67 . 63
CURRENT ASSETS . T -
Stecks | . 12 635 S L8223
Debiors ’ o : 3 11,080 - 12,959
Cash at bank and in hand : 1,186 | 276
. . 12,901 ©15,058
CREDITORS: amounts falting )
due within one year . M (7,284) 9,217
NET CLRRENT ASSETS ’ S 5,617 5841
TOTAL ASSETS LESS CURREN | LIARILITIES ’ 5,684 3,904 -

CAPITAL AN RESERVES . E s
15 .. 2,000 2,000

Calted up share capital
Retained carnings 3,684 ) 3,904
TOTAL SUAREUOLDERS KLNDS . - : . ' ) 5,684 5.904 -

fhe financial stawments an pases 10 1o 26 were approved by the board of directors on 36 September 2021 and

were signed on its behaltby:

N0 g
A ./L _
AWeuV ¥ L O A7 L
R L. Randuali CRE. ) R Brady F.C.A.
Divector - Dicecror
weddel Swilt Limited ' ’ : . Registered no: 4021321
il



" Weddel Swift Limited .

'STATEMENT OF CHANGES IN EQUITY

for the 52 weeks: ender 25 September 2020

l‘!fllmlcuus at 29 S'uplumhcl: 2018

Profit f.l)l" the financial period

‘ 'l'u.l;ll cumprchcnsi\-'c income lor the period |

Dividend paid -

_'Tma) transactions with owners, recognised d'i;tclly in equity
Balance ns al 27 September 2(;‘19 )

Loss lor the 'I“munciz;I pt-riml .

. Towl, cumprclmnsi\;c expense for the period

Dividend lpz\id

Total transactions with owners. recognised directly in equity

Balance as at 25 September 2020

Called up-

Retained. Sharcholders’

Total

Share capital earpings . Funds
NoE000 £000 £000
2,000 3,381 5381
- 523 523
. 533 523
2000 © 3904 5.904
. (220) 220y
. (220) (220)
2,000 3,684 5,684

The notes an pages 13 10 26 Torm an integral part of these linsmciad statements. -

.’



Weddel Swift Limited

NOTES TO THE FINANCIAL STATEMENTS
for the 52 weeks ended 25 September 2020

1. PRINCIPAL ACCOUNTING POLICIES

General information

Weddel Swilt Limited is a private company limited by shares which is incorporated in the United Kingdoni

and’ registered in England. The address of s registered office is The Old Rectory. Banbury Lane. Cold
tHigham, Towcester, NN 12 8LR. ltis a wholly owned subsidiary of Randuli Parker Food Group Limited.
The principal activity of the anlmny duringthe period was the import lmd upml of meat and meat products.

blutcment.nl complisnce

The financial statements of Weddel Swilt Limited. which should be read in conjunction with the Divectors’
Report and the Steategic Repors. have been prepared in complinnce with United Kingdom Accounting
Standards. including Financial Reporting Standard 102, *The Financial Reporting Standard applicable in the
United Kingdom and the Republic of freland™ (“FRS 102°7) and the Campanies Act 2000.

Sumnuary of sngml‘u\nl aceounting policies

The principal accounting policies applied in the pmp.n ation of these Tinancial stalements are et owt below.
These policies have heen consistently applicd (o oll the years prescuted. unless mhu\w st stated.

Rasis of aceounting o

Per section 390 af the Companies Act 2000, the direetors are reguired o draw up [inancial statement within
sesen days of the Company’s accounting reference date. The Company’s aceounting refurence date is 30 )

- September. Consistent with the norml monthly reparting process. tie semal date to whicli the financial
statements have been drwn ap 10 is the nearest Friduy to the reference date heing 25 Septemier 2020 and the
52 week periad then ended. as referred o throughout these tanciab statements. Inthe peior year the financiad
statements were drawn up 1o 27 Septeiber 2019 and the 82 week period then ended. Tn the prior period the
year end date was referred 1o as 30 Seprember throughout thie financial staements with an explanatory note.-
including the actual date. within ihe “hasis oF accoubting” note. In order 1o add greater clarity. the comparatives
throughout these 2020 Fnanvial statemenis have been pn,x;nml h)' l\.ll.l’llll" to the actual comparative date ol
27 Sx.pu.mho 019,

Going Cumcm

The company is in receipt of a leter of support from its p‘mm x.ompuny Randal} Pdrku Food Group Limited.
confirming it will provide necessary funding to meet the company's lishilitics as they fall due for o period of-m
least 12 montbs. from the date of signing these avcounts, The company’s parent manages the group's ireasury
function ceritrally and have performed a group wide going concern assessment which includes the trading
Torecasts of the compuny alongside other group subsidiaries. In assessing the sufficiency of the letter of
support. the divectors have therefore considered the results of the group’s own assessment. a sununary ol which
is provided below, .

Going concern assessments have heen prepared for the peried through to December 2022, The base case model
has heen based upon trading conditions continuing to follow the eacouraging and profitable trends we have
seen over the pastthree months. To be pradent no lurther increase in activity has been built into the model
despite our expectations ol improved Awtumn and Chrisinas Lrade. The main trading subsidiaries (of which
this company is one) and the group have performed aliead of the group board’s expectations at almost every
level and prolitabitily and cash Now since the period end have been encouraging. The base case shoived
liquidity headroon throughout the going concern period of review. Whitst no lurther national lackdowns have-
been assumed in the base case. twa urther scenarios have been modelled to reverse stress test the group's
resilicnce 1 a deerease in mover or a decrease in the current 90% invoice discounting prepayment
percentage. being the group’s primary source of external finance. These tests revealed that in order far the
group 1o run out of fiquidity then wade would need w reduce by 33% or the invoice discounting prepayment
percentage would need to rcduu. hy 71%. Neither scenario. or a combination ol the two. are considerod
plausiblc.

The lnvoice Discounting facilities are subject 1o 90 days® notice on both sides with other operating conditions
subject to hetweeen 30 and 90 days' notice. Given the long standing nature of the relaionship with our finance
providx.r\' the group amch company buards consider the current facilities will remain in place throughout the
gaing concern review period o their current farmi. . .

Fram the above scenarios. the group directors have wm.ludx.d that there is sufficient headroom and-available

tiquidity_for the group to continue its operations during the going concern period. The dircetors of the company

are therefore able to draw the same conclusion regarding the standalone company assessment and have
therefore conchded that these financial statements are correcily prepared on o going concem basis.

13



‘Weddel Swift Limited

NOTES TO THE FINANCIAL STATEMENTS
for the 52 wecks ended 25 September 2020 (conitinued)

[ !'l{lNCll‘AL ACCOUNTING POLICIES {continued)

Going Concern tcontined)

The preparation of financial stements in conlormity with IFRS 102 n,qum.s llu_ use of certain. eritical
accounting estimates. It also vequires management (o exercise its judgement in the process of applying the
. company’s accounting policies. The areas involving a higher degree of judgement or complexity. or arcas

where assumptions and estimales are significant o the financial stiements are disclosed on page 17.

Basis of pr Lp-ll ation
The Campany. as a \\’Imlly ‘owned suhwh.uy of Randall Parker Food Group Limited. These financial
statements therefore present information ibout the Company as an individual entity and-not about its group.

Exemptions for gualilying entities under FRS 102

FRS 102 allows a qualifying entity certuin disclosure exemptions, if certain conditions. have been complivd
with. including notification ol and no objection to. the use of-exemptions by the Company’s .sh.m,lmld\.rs

As a qualifying entity. the Company has taken .ld\’.lnl'lgL orllu. fullowing exemptions: ;
i) from the requirement 1o prepare a statement of cash nnws as vequiced by paragraph 3.17(d) of FRS 102:
i) - Prom the requirement o present certain linancial instromet disclosures. as requirced hy seetions. 11 and

. 12 ot FRS 102

i) from the requirement Lo diselose the key management persomnel compensation in ol as required by-
paragraph 337 of FRS 102,

iv)  from the requirement 1o disclose related party iransactions under paragraph 33.1 ().

Turnover : .
Turnover. which excludes value added s, represemts ihe invoiced vatue of goods and services provided and is
recagnised on despatch of goods 1o customers.

- Tangible fixed nssets )
The cost ol angible fixed assets is their purchase cost. together with any IHLILILI“J' u)s\s of acquisilion less

any lll'lp-llfll]t)ll( in value,

Depreciation is caleubated 50 ay w write-oft the cost of tangible fixed assets by equal anpual instalments over
their expected useful lives.

The ries applicable are as follows: .
Plunt.. machinery and vehicles - 3-10 yewrs
Fixtures and fittings L - 3-10 years

Operating and {inunce lenses

Costs in respect of operating leuses are charged on a straight-line basis over the fease term.  Leasing
agreements which transferto the company substantially all the benefils and risks of dwnership of an asset are
treated as i the asset had been punhdml outright. The assets are included in fixed assets and the capital
clement ofithe le mL conumitments is shown as abligations under finance leases. The lease rentals are treated
as consisting of L.lplldl and interest elements. - The capital efement is applicd 1o reduce the owstanding
obligations. andd the interest element is charged Amm\l pml:l in proportion to the reducing capital clement
outstanding. :

Stock and wor k in progress
Stocks are stated o the tower ol cost and m_l reatisable value,. Cost includes all dircet costs incurred in
bringing cach praduet o the present location and condition. \‘u realisuble vatue is based on estimated sching

prices less selling costs.



Weddel Switt Limited L

NOTES TO THE FINANCIAL STATEMENTS
for the 52 weeks ended 25 September 2020 (continued)

L PRINCIPAL ACCOUNTING POLICIES tcontinucd)

Called up share capital
Ordinary shares are recognised as equity.

Retained carnings
“The Company’s pmhl an Ioss 'u.coum represents cumalative profits or lossu and Lh\lnhulmns of the

Company.

FForeign curvencies

Assets and liabilities in IuruLn currencies are translated into Sterling at rates of exchange ruling al the end of
the financial period or the rate of forward cover at that dute. Transaciions in foreign currencics are wanstated
al the rate of exchange ruling al the date of the ransaction or the date of forward cover. Al foreign exchange
differences are taken to the profit and Joss account in the period in which they arise.

Current tax

Current tax. including UK corporation lax is included a amounts expected to be paid (or recovered) using lhz,
ld\ rates andd Jaws that have been unduul or ~suh\l.mlm_lv enacled @t the date of llu SC AICCOUINS, .
‘Delerved taxntion '

Deferred 1ax is vrecognised in u.\;)u.l ol all tiniing differences that have origimied hul not reversed it the
halance sheet dite. where transactions or events that result in an obligation (o pay more @ in the lnlun. ora
right o pay Icss tax in the iulun. have. occurred at the bafance sheet date. -

A et deferred tax asset is rucnuniscd as recoverable and lhcrct‘oru recognised only when., on the basis o all
availahle evidence. it can be regarded us more !'ikd) than rot that there will be suitable wixable prolits against
which 10 recover carried forward x losses and Imm which the future reversal of underlying  timing
differences can be deductéd. .

Peferred tax is measured at the average ax rates that are expected to apply in the periads in which the tining
differences are expected 1o reverse, bused on tax rates and laws that bave been enacted or substantively cn.u.ml
by the h'\l,\nw xln.ct datel Deferred tax is measured on an undiscounted basis.,

Pension scheme nr'm;_unuils ) : .
The Campany is"past of the group’s defined \.nnullml.un pension scheme, * Pension costs e charged 1o the
profit and loss account on an aceruals basis, : :

Tnmpairment of non-finaucial assets ) ' . .

At cach batance sheet date non-financial assets not carried at lair value are assessed to determine whether there
is an indication that the asset may be impaired. I there is such an indication 1he n.mvu'lhl amount of the
assct is comparedt 1o the carrying amount of the asset.

The recoverable amount of the ussel is the highee of the fair value less costs to sell and value in use. Value in -
use is delined as the presemt value of the future pre-tax and interest, cash Plows obtainable as o resall of the
asset’s continued use. The pre-tax and interest cash flows are discounted using @ pre-tix discount rie that
represents the current market risk-ree rate and the visks inherent in the asset. ’ ’

If the recoverable amount of the asset is estimated to be lower than the carrying amount, (e carrying smount is
reduced to ity recoverable amount. An bimpairment loss is recognised in the profit and loss account. unless the
asset'has heen revalued when the amount is vecognised in the other comprehensive income to the extent of uny
previously recognised revaluation. Thereafter any cxeess is recognised in the profit and toss account.

If un impuirment loss is subsequently reversed. the carrying amount of the asset is increased to the revised
estimate of its recoverable amount. bt onl) to the extent ihat the revised carrying amount does not exceed the
sawrying amount that woull have been determined (net of deprecintion) had o impairmemt loss been
recognised in priar periods. A reversal of an impainuent loss s recognised o the profit and loss accoun



Wecldel Swift Limited

NOTES TO THE FINANCIAL ST A'ﬂEM ENT S

for the 52 weeks ended 25 September 2020 (continued)

I PRINCIPAL ACCOUNTING POLICIES (continucd)

Financial instruments .

The Company has chosen to adopt the Sectivns 11 and 12 of FRS 102 in respect o financial instruments.

i} Financial assets .

Basic financinl assets. including rade and other deblors and casli and bank balances. are initinily recognised at

transaction price. unless the arrangement constitutes a financing transaction. where the transaction is measured

at the present vatue ol the futare receipts discounted nta marketrate of imerest.

Such assets are suhscquently carried a0 amartised cost using the effective interest method,

At the end of each reporting period financial assets measured at amorlised cost are assessed far objective

evidence of impairment. I an asset is impaired the xmp'urmuu loss is the difference berween the carrying

amount and the present value of the estinmed cash Nows discounted at the assel's ouunm effective interest rate.

The impairment loss is recognised in the prolit and loss account.

II"there is decrease in the impairment loss arising [rom an event aceurring alter the impainment was recognised

the impairment is reversed. The reversal is such that the current cirying amount does not exeeed what the
sarrying amount would have been hagd the impairment not pchmuxlv heen I(,Launm.d The impairment reversal

is recognised in the profit and loss accaun. . .

Financial assets are derceognised when (:\) the contractual rights 1o the cash Nows from the assel expire or are

seltled. or (b) substantially all the risks and rewards ol the ownership of the asset are transferred 1o another pany

or (¢) control of the asset has been wansleered to anothier party who has the practical ability to unilaterally seli -

the asset toan unrelated third parly without imposing additional restrictions. e .
i) Financial Imlnluu'

Basic financial hdbllllll..\ including wade creditors, are initially rccos.msu.l at transaction price. wnless the

. arrangement constitutes a financing transaction, where the debt instrament is measured at the present value of
L the Tuiure reeeipts discounted ot a market rate off mu.rc:( '

Debt mslrumum are subsceyuently carried at amortised cost. using the elfective imerest rate leImd

Trade creditors are obligations to pay for goods or services that have been acquired in tie ordinary course off
business from suppliers and are classificd-as current liahilities it puyment is due within onc year. IF not. they ure
presented as non-current Jiabilities, Trade.creditors are recognised initially st transaction price and subsequemtly
measured at amortised cost using the effective intérest method. : :

Financial Hiabilitics are derecognised when the liahility is extinguished. that is wh« n the contractual ()bh,‘__'dll(\ll 18
discharged. cancelled or L\pms

Derivatives. including lorw: ard Torcign exchange contricts. are not basic lmanu.xl m;lrumuus

Derivatives are initially ruco‘g_msxd ae fair value on the date a derivative contiaet is entered into and are
\nhﬁtqm.nlly re-measured al their Fair vadue, Changes in the fair vatlue of derivatives are recognised in prom or
loss in finance costs or finance income as appropriate.

Financial liabilitics are derecognised when the liability is extinguished. llm( is when the contractual ohhuu(mn is
discharged, cancelled or expires.
iii) Offsening

Financial assets and liabilities are offset and the net amoumts presented in the financial statements when there is

a ILEnl”\' enforceuable right o set of T the recognised amounts aod these is an intention 1o-seitle o anet basis of (o
ealise the asset and seitle the liability simultancously. :



Weddel Swift Limited

NOTES TO THE FINANCIAL STATEMENTS

for the 52 weeks ended 25 September: 2020 (continued)

b PRINCIPAL ACCOUNTING POLICIES tcontinged)

Trade creditors wie obligations to pay Tor goods or services that have been acquired in the ordinary -course of
husincss from supplicrs and are classificd as current liabilitics il payment is due within one year, 10 nol. they are
presented as non-current liabilities, T we ereditors are lu.m.um.d initially at transaction price and subsequently
measured al amortised cost using the cffective interest method.

Financial liabilities are derecognised whin the liability is extinguished. that is when (hc cumrdulml obligs uum is
discharged. cancetled or expires.
Derivatives. including forward forcign exchange contracls, are not basic financial insiruments.

Dertvigives are initinlly recognised ot fair value on the date a derivative connact is entered into and are
subsequently re-measuved w their faiv value, Changes in the fair value of derivatives are n.cm.m\t.d in profit or
loss in Jinance costs or {finance mmm\, as appropriate.

Financial liabilitics arc derecognised swhen the fiubility is extinguished. thin is \\'hul the mnu.luual ahligation is
dischurged. cancelled or expites. .
iii) Offseuting -

Financial ussets and tiahilitics are ofTset and the net amounts presented in the Financial stalements when there is
a fegally enforcenble right to set off the recognised amaunts and there is an intention to setile on a ney lmw«‘ orio
rcalise the asset and seule the liability simultancously.

Critical accounting iu(l;.,i.mcntc iind key seuree of estimadion uncertainty -

The preparation of the financial statememts  reguires  management 1o make |uclgcmcnh. estimales and
assumptions that aflect the application of the accounting policies and the reported .\maunls of s and
linbilities, revenue and expenses. Actual resolts may differ fron these estimates.

stimates and underlying assumptions aré continually evaluated and are based on historical experience and
ather fictors, including expectations of fulure events that are reasonable under the cireumstances, Revisions
accounting estimuites are yecognised in the period in which theestimates are revised and in any-futire periods
wiTeeted, : .

The estimates and assumptions that have o significan risk of causing o maerial adjusiment w the carrying
amounts of assets and liabilities within the nexe financial period are addressed below. .

Impairment of debtors

The Company makes an estimate of the  recoverable: value of trade and other debtors. When' assessing
impairment of trade debtors. managemen censiders factors including the current credit rating of the debtor’, the
ageing prafile of debrors and historical experience. .

lmpnu'menl‘ of stock

The Company makes an estimate of the runrch.d vuluc of stock. When assessing the lmp.mmuu of stack,
management consider the net realisable value wnd costs of storage witil siale can be made.

_G;)\"crmncnt Grauts

The Company applics (AS 20 *Accounting for Guvernment Granis and Disclosures of Government Assistanée’ -
when accounting for government grants, A government grant is not recopnised eatil there is 4 reasonable
asswrance thit the Company will comply with the conditions auaching o it and the grant will be received.
Government giants are recogaised inthe profit and loss account on a systematic basis over the periods in shich
the Company revognises the related costs for which the granis are intended 10 compensae. The Company has
presented government grants as gross amounts as per FRS 102, .



Weddel Swift Limited

NOTES TO THE FINANCIAL STATEMENTS
for the 52 weeks ended 25 September 2020 (continued)

2. TURNOVER

" Turnover Is awributable 10 one class of business. the supply of goods, and arose solely fram operations in-the
United Kingdom. "The following table provides an analysis of turnover by geographical destination.

,

52 weeks ended 52 wcuksi ended
25 September © 27 Seéptember
2020 2019
£ro00 o £'000-
United Kingdom : S - 15,501 26237
- Rest of Eurape ) . 613 2.580
Middie East . . . . 10 ' 171
Asia Pacil‘ig amd Alrica ) 570 1345
Rest of World : ) 163 o138
Sowth America and West Indics . : - 49
ner group - United Kingdom . L 10,005 10.205
26,862 © 40725

3 DIRECTORS’ I'IMOLUMIC.\:'TS

Alt of the Campany's dircctars are wlso directors of the ultimate parent company. The direciors’ remuneration
paid this period and last in respect of theiv services W the group. including Weddel Swift Limited. is paid by
harne by and disclosed in the financiad statements of the ultimate parent company.

2020 to 2019

4. EMPLOYEE INFORMATION ) Number Number

The average monthly number of persons ctilplo_\"cd by the Company
(including executiveé directors) during the period was:

Management and administraion . 14 : 14

_ Sclling and diswibution : . 7 - 8

22 22

‘ i ] 2020 - 2019

Stalf casts (for the above persons) . . £000 - £'000

‘Wages and salarics o : CoBe2 §73

Social sceurity costs 62 . 12

Octher pension costs (note 17) ' 125 - 149

. .
1,029 f.134




Weddel Swift Limited

NOTES TO THE FINANCIAL STATEMENTS
for the 52 weeks ended 25 September 2020 (continued)

52 weeks ended”

25 September.

5. OTHER INCOME.

Incame from Government Coronavirus Job Retention scheme.

3

[ INTEREST PAYABLE AND SIMILAR EXPENSES

On bank overdralts .
Interest receivable fram group companies

X400

52 weeks ended
27 September

_£'000

49 -
2020 2019
£000 CE'000
57 92
©(53) (45)
4 47

Interest is received frum/t.h.trgg(l to the p.uan t.nmpany each month a o rate of 2% on ll’lL cash movement !ur

that p-.rmr.l

7. LOSS)/ PROFIT BEFORE TAXATION

(Loss) / profit hefore taxation is stated afer charging / (crediting):

Fareign exchunge losses

Impairment of debtors

Depreciation of tngible fixed assets for the period:
Owned

Services provided by the Company’s
Fees payable for the audit
Taxation compliance services

Hire of assets - operating lease

Land and hmldms_

Othuer

Recaveries from Tormer customer for breach of -.oulmu and- ummuu_d losses

s auditors:

2020
£'000

334
300

12

48
9

45
48
(358)

209
£'000

90



Weddel Swift Limited

NOTES TO THE FINANCIAL STATEMENTS

for the'52 weeks ended 25 September 2020 (continued)

52 weeks ended 52 weeks-ended

25 September 27 September

) o : 2020 2019

8, TAX ONA(LOSSH/ PROVTY : C ’ CEN00 . £'000°

" Analysis of charge / (c.lc,dll) in lhc pmud
Current tax

UK Cmpmdlmn tux oo (lusses) 1 profis for (hc period - (s0y - 87

F muw Laxation charg e ) S - . 9

‘Fotal curvent (nx - o . (3 96
Deferred tax (note 19 : . R

Origination and reversal ol timing dilferences Co(1) ()

Tux on (loss) / profic ) ) (51) 98

hy  Fuctors aftecting 1ax charge for the period:

The tax charge assessed Tor the periad is no different to (2019: lower than) the standard effective rate
of corportion tax in the UK for the 52 weeks ended 27 September 2020 of 19% (2019: 19.0%). The
differences are explained below: . ’

2()20 . 2019

£7000 £°000
(Loss) / profit beforé tasation- : : Coem 618
Curporation tax of 19% (2018: Il).(i'ii) on profit /7 {loss) ) (51) ’ 17
Effects ol . ' -
- Expenses not deductible for tax purposcs - - ’ 1
- lncome not taxable ) - (32)
- Higher rate 1ax on overseas carnings A - 9
Total tx o ) : . o (51) 95

¢} Changes to tax rates:

o the March 2028 Budget it was announced that fegislation will be intreduced in Finance Bill 2021 (o

" increase the main rate of UK corporation ax from 19% to 25%. effective 1 April 2023, As substantive
enactment is after the balance sheet date. deferred tix balances as at 31 December 2020 continue to he
measured at i e ol 19%.



Weddel Swift Limited

NOTES TO THE FINANCIALlSTATEMENTS
“for the 52 wecks ended 25 September 2020 (continuced)

K . . 52 weeks eaded

25 September |

52 weeks ended
27 Seplember

2020 * 2019
: B £'000 €000
9. DIVIDENDS .
Dividend paid on cquity shares at £nil per share (2019:€nil) - ) -
. TANGIBLE ASSETS . ) Plant, Fistures
machinery and
and vehicles - fittings “Total
: £000 £'000 £000
Cost . . : ) :
At 28 September 2019 179 104 283
Additions . ) : i 16 : - 16
At 25 September 2020 i ' 195 w299
‘Accumulated Deprecintion .
A28 Seplemher 2019 ' . : (154) (96) (250
. Charge for the period (in Administrative expenses) (o ) 12y
" AL2ZS September 2020 , ' (16sy V1) 262y
Net bouk value : . .
23 September 2020 . . . 30 7 ¥
Net book value
27 Seprember 2019 AR 8 ©3Y -
. I;V\’ E‘S'l‘i\][i.\"l'ﬁ
 Anadysis of investisent in sﬁl)si(li:ujy companies o ,
Nameol - . . Description Country
subsidinry . “of shares held % Holding. of incorporation
Weddel Meats Linited Ordinary C1 shares’ 100 . A England
Meat huporter
Wedde! Swift South Africa Ordinary ZAR 1 shares 100 South Africa
(Proprictary) Limited ' T
. Mew hmporer . . . .
Investments in subsidiary companies o £°000
Cost and net book value at 27 September 2019 and 25 September 2020, . A 30



Weddel Swift Limited

NOTES TO THE FINANCIAL STATEMENTS
for the 52 weeks ¢nded 25 September 2020 (continued)

1L INVESTMENTS tcantinued)

~ The resebts for the period 1025 September 2020 and the sharcholders” funds w the accounting date in the
respective subsidiary compimnies are set out below:- . - .

Loss

Sharcholders” -~ for the period

) . ) Funds/(deficit) before taxation

Subsidiary Company . ] 11 I £7000

Wedde! Meats Limited = chislcred'ol'ficc. The Old Rectary. Banbuey Lane. 5 ‘ . -
Cold Higham, Towceester, NN12 8LR

Weddel Swift South Africn (Proprictary) Limited - Registered office, B 1) 142

88 Bree Street, Cape Town, 8001 South Africa

The Company has the following non-trading subsidiary undertakings.

i} . . . Y g
Proportion of nominal value of

Name of undertaking ! Deseription of shures held issued shares held:
Activebrave Limited | " Ordinary shares of £1"each - 100
Alan Lloyd (Meat Whalesalers) Limited Ordinary shares'ol £ vach 100
Alphegs Limied Ordinary shares of €1 cach - o S 100
Alpincagent Limited E - Ordinary shares of £1 cach . 100
~ Angling On Line Limited Ordinary shares of EL cach L. ’ - 100
Barcruise Enterprises Limited " Ondinary shares of £1 cach 100
Bennett's Welsh Lamb Cylyngedig | Ordinary shares of £1 cach 100
Brandbunp Limited - Ordinary shares of £l cuch .. 100
Cachlaunch Limited Ordinary shares of L1 each ’ 100
Choicplaza Limied . - Ordinary shares of £1 cach 1YY
Choiceset Limited . Ordinary shares ol €1 cach 100
Dict Connect Limited ) Ordinary shares of £1 cach 4]
Donald Caolc’s Limited ) Ordinary shares of £] each - 100
Electaren Trading Limited Ordinary shares ol £1 each i 100
Fireroft Emerprises Limited Ordinary shares ol L1 cach ' 100
Fishing On Line Limited . Qudinary shares ol £1 vach ' 10
Gilispur Limited - Ordinary shares of L1 cach 100
Gourmet Connect Limited, Ordinary shares ol £1 cach : 0
R € Hammeu Limiled © L Ordinry shares o £1 cach K 10
Harmart Limited ’ Ordinary shargs ol £1 each 1o
Haulback Trading Limited - Ordinary shares of £1 each 100
Hooked On Line Lintited Oidinary shares.of £} eacl 100
. John Layton & Co. Limited Ordinary shares ol £1 gach 100
Meadow Farm Praduce Limited Ovdinary shares of €1 each 100
Metier Tuhbs Limited Ordinary shares of £1 each 100
New Walk Management Limited Ordinary shares of £1 cach - 100
Quickmade Limited Ordinary shares of £ cach . : 100
Ruisctrend Limited Ordinacy shaves of £1 each . ] 100
R P Agencies Limited 7 . . Ordinary shares of £ ench 100
Shelfroom Trading Limited Ordinary shares’of £1 cach 100
Tackie on Line Limited . Ordinary shares of £1 each ) 100
Trotman's (Newbury) Limjted - - Ordinary shares of £1 each 100
T W Downs Limited Ordinary shares of €1 cach - . : 100 -
Butcher's Box Limited (formerly Ugat Uy Ordinary, shares of £1.each 100

[
o



Weddel Swift Limited

NOTES TO THE FINANCIAL STATEMENTS
for the 52 weeks ended 25 September 2020 (continued)

T INVESTMENTS (continued) -
: Proportion of nominal value of

" Name of undertaking : ’ Dcscript'iml ol shares held lssm_(] shares beld:

- Weddel Meats Limited ’ " Ordinary shares of €1 ¢ach ) HI0
Weddel Swilt (Imports) Limited - Ordinary shaves of £1 cach” : 100
Weddel Swift (Exports) Limited . Ordinary shares of 1 cach. 100
Weddel Swilt (Trading) Limited -~ Ordinary shares of £1 each 100
Wright & Sons (Butchers) Limited Ordinary shares of £1 each . 1w’
Weddel Swill Trading GmbH  Shares of DM 50.000 . ) 100
Wedde! Swill (Australasia) PTY Limited | Ordinary AUD 1 shares ) 100

All of the above companies operated principally in theiv country 01 incorporation or registration. The vegistered
office ol all the subsidiaries tisted above is The Okl Rectary. Banbury Lane. Cold Higham. Towcester. NNi2
<8LR. except for Weddel Swilt Trading GmbH where the registered address is Raboisen 38, 20005 Hamburg.
Genniny and Weddel Swill (Australasia) P’IY lumu.d whuu the ILL.lslucd uddress is 63 Wigram Sureet,
Harris Park, NSW 2150, Australia.®

2(]20 . 2019
12 STOCKS ‘ - B £o60 £'000
’ Fin}shc‘d goods and goads for resale ) ‘ 635 LS?.."~

The amount of stack I«.L()"Illﬂ(‘d as an expense during the period Was £25. 749.000 (2019: £38.837.000). There
is no significant dilference between the rgplacement cost ol stock and (he Carrying value. Stocks are stated after
a period-end provision lor unp.umu.nl of & nit 2019: £nil).

. . 202() 2019

3. . DEBTORS £7000 . £°000
Trade debtors - closing provision £3:4,000 (2019: £39.000) . . 1488 . 2243
Amount owed by parent company - : 8,952 6.866
Amount owed by graup undertakings ' 44 2971
_Amounts awed by retated partics (note 18). ‘ 239
Prepayments and acerued income : . 596 ) 64{)
11,080 . © 12959

The amounts shown above and in Note 13 as owed (o and frdm group undertakings and the parent company are
- unsecured, interest free and repayahle on demand. .

. 2020 2019
2% CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR CEH0 ALY
Bank averdralts (secured) ' 122 . 043
Trade creditors : P C1,592 . 1.124-
Amount-owed {o pirent company . : - 9200
Amounts awed o group undertakings - ’ 5,299 . 5620
Ameunts due o veled parties 30 :
Deferred tax (noie 19) . - ' !
Corporation tax payabie . ‘ (50) 9
Other wxation and social seeurity . | §7 57
Other creditors : . - . 768
" Accruals and delerred income C203 LS
7,284 9.217




Weddel Swift Limited

NOTES TO THE FINANCIAL STATEMENTS

for the 52 weeks ended 25 September 2020 (continued) |

14, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR teminued)

OF the amount ineluded in other ereditors € nil (2019: £768.000) is lully sccured by trade debiors outstanding at.

the accounting date and by a guarantee from.the parent company and o lellow subsidiary. This Facility is subject
(0 90 days* notice on bath sides witlt diher opérating conditiuns suhjeet to between 30 and 90 days’ notice. The

Company is party to a group banking arrangement wherehy there is a right of sel oft against certain bank -

batances within the group. The bank overdrafts are seeured by a cross guarantee from the parent company.
-The amaunts shown.above and iy Note 14 as owed (o and from group undertakings and the parent company are
unsceured, interest Iree and repayable.on demand.

5. CALLED UP SHARE CAPITAL . To2020 2019
¢ - £

Allotted and rullj} paid
2.000.000 ordinary shares of £1 each (2019 2.000,000) 2,000,080 2.0010.000

There is a single class of avdinary share. There are no restrictions on the distribution of dividends or the return
ol capital. ’ ) .
L6, © OPERATING LEASES

AL2S Sepember the Company had total commitments under non-concellable operating leuses as Toflows:-

Land and ) . Land and
buildings ~ Other buiidiigs = Other
2020 2020 2019 2049
£1000 S£0000 7 . £000 £000
‘Bapiving within one year . A 4 . 28 47 41
Expiring hetween two and five years inclusive .12 -5 . 58 27
59 RK} 105 68

17 PENSION AND SINJLAR OBLIGATIONS

Altemployees who do not apt out can joint the Randall Parker Food Group Pension Scheme, which is @ defined
vontribution scheme.  The pension cost Vor the defined contribution scheme. which represents: contributions
payable by the Company. amounted to £125.000 (2019: £149,000). AU the accounting date there were €nil
(2019: £nil) vutstanding contributions (o the scheme, ’ -



Weddel Swift Limited

v

NOTES TO THE'F’INANCIAL STATEMENTS
for the 52 weeks ended 25 September 2020 (continued)

.

18. RELATED PARTY TRANSACTIONS

The Company is exempt from disclosing related party wansactions with entities that are part of the group. This
exemption is available because the conselidated financial statements of Randall Parker Food Group Limited of -
which the Company is a subsidiary are publicly available. Other relmed party wransactions are disclosed in the

financial statements ol Randall Parker Foad Group Limited.

R L Randall and D R Brady are director§ of the Company as disclosed on page 3 of these financia) statements

“and also direetors of.Randall Parker Foods Limited (“RPE™).

. Set out below is a table showing ransactions hetween group companies and related parties:

Sales « Purchases from- Amounts owed
Crelated parties related parties by refated parties

2020 2019 2020 - 2019 2020 2019 -

.E'(l()l).l 2000 - £000 £000 £74000 £000

RP¥ . 2,241 2.980 I 13 - 239

Amounts awed
1o related partics
2020 2019
£9000 €000

30 -

19, DEFERRED TAXATION "

Deferred txation included in the Gnancial stements, is as tollows:

2020

£000
Accelerated capital altowances : -

- Deferved tax liability (note 19) - . ' ] S -
Movement in the periad )
' o 2020

£1000
Assct at startof period o 1
Credit 1o profit and loss account (nute §) . . (1)
Closing deferred tax ligbility - . -

There is uncertainty over the timing of the reversal of this liability.

2. ‘ FINANCIAL COMMITMENTS

Amount provided

2019
£7000

I

2019

< E'000
;2
th)

“The Company has gunranteed certain bank horrawings of fellow subsidiaries and the parent company. At 25

Septembier 2020 the wial exposure was £2.679.000 (2019: £7.765.0106).

[A¥]
L



| NOTES TO THE FINANCIAL STATEMENTS

“Weddel Swift Limited

for the 52 weeks ended 25 September 2020 (continued) - :
20.° FINANCIAL COMMITMENTS :

The Company uses currency contracts 1o manage some of its transactional exposure of actual sales and
purchases in mainland Evrope. South America. Austratasia. Canada and South. Africa. The forward contracts

cover up 10 a maximum of X months after the end of the financial period. Al the end of the period the position
was as follows:-

Curreney Contracted,  GBP Period  GRPal

 Purchased/ raie contracted - + end periad end

Sold g - rate rate

) e £:000 - £°000. ) £°000
Euros purchased with GBP . COLO0Y 1.10853 . 411 10901 -926
USD purchased with GBP . 437 132273 | 331 1.2684 345
Euros soll into GBP . ' 3 1.10698 28 1.090¢ 28

2L POST BALANCE SHEET EVENTS

On § November 2020 a second Lockdown was announced. The Company was able o trade through Lockdown
2 but at a reduced rate as its hospitality supply customers (including other group companies) ceased ta operate.
There was a brief improvement in the run up to Chrisimas 2020 when there was a brief period of relaxation but
when Lockdown 3 ook elfect on 6 Januwiry 2021 trade slowed again, From March 2021 demand increased in
advance of Ilospu.lluv businesses rwpuung, in Mayand has continued well 1o date. hciped further by Step 4

Lrelaxations on July l'~)"‘

The bn;xrkl anticipates that trading with continue 1o be strang tor the remainder of 2021 ax demand created by UK
citizens holidaying at home ereates additional revenue. We anticipate a strong Christmas 2021, Beyond 2021 is
mare difficult lo pu.du.l bt the board do fot anticipate any major downwm inactivity. Factors heyond our
control. and as yet unknown, can of course impact.

22 ULTIMATE PARENT COMPANY

The directors regard Randall Parker. Food Group Limited. a company registered’in England and Wales. as the
immediate and ultimate parent company which is the parent company of the smablest and largest group to
consolidate these financial slaements.

The consolidated Tinuncial, statements of R.md.tll Parker Foud (Jmup Limited can e ohl.mn.d from The Ol
Rectory, Cold Higham. 'on\u.su.r NNIZ SLR. :

PAR CON'I‘ROI,I ANG BPARTY

The controlling party of the Company is R L Randall through his controlling shareholding in the ultimaie parent
company. Randall Parker Food Group Limited, .

20



