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BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
{a company limited by guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR
ENDED 31 MARCH 2013

The Trustees present their report along with the financial statements of the charity for the
year ended 31 March 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT

Buckingham, Winslow and District Ciizens Advice Bureau was incorporated on 14 February
2000 as a company limited by guarantee and registered as a charity on 20 June 2000

The company was established under a Memorandum of Association which established the
objects and powers of the chantable company and 1s governed under its Articles of
Asscciation Under those Articles, the Board of Trustees are elected at the AGM to serve a
period of 3 years, subject to ratfication at each AGM

The full list of Trustees who served during the year 1s shown on page 2

All Trustees are members of the chartable company and stand as guarantors of the
chantable company n the sum of £1 each

RISK MANAGEMENT

The Trustees have conducted therr own review of the major rnsks to which the charity 1s
exposed and systems have been established to mitigate those nsks Significant external
nsks to funding have led to the development of a strategic plan which will allow for
diversification of funding and activites Internal nsks are minimised by having authorisation
for all transactions and projects and having procedures n place for computer failure
Internal reviews ensure that a consistently high standard of advice 1s given and the social
policies are fully complant with current legislation These procedures are periodically
reviewed to ensure they still meet the needs of the chanty

OBJECTIVES AND ACTWVITIES

The company 1s a charity and exists to provide advice to members of the public on all areas
To achieve this object the chanty operates a number of projects

The charitable company remains an associated member of the National Association of
Citizens Advice Bureaux




BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
{a company hmited by guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR
ENDED 31 MARCH 2013
(continued)

ACHIEVEMENTS AND PERFORMANCE

The Citizens Advice Bureau I1s based at Wheeldon House, Buckingham and provides free
help and advice to anyone |t provides free, independent, confidential and impartial advice
to everyone on therr rights and responsibilities It values diversity, promotes equalty and
challenges discnmmation All of these services have had due regard to guidance published
by the CC on public benefit

The service aims
To provide the advice people need for the problems they face
To mprove the policies and practices that affect people’s lives

Funding 1s provided by Aylesbury Vale District Council and by other grants and donations
from other local authonties, Charrtable Trusts, Companies and individuals The funding i1s
sufficient to support 9 members of staff Every year our advisers help people resolve around
14,000 different enquires The mainstay of the service I1s the 30 volunteers who provide the
advice service to the public In the year under review, nearly 10,036 volunteer hours were
donated

The Bureau opens in Buckingham to personal and telephone callers for 21 hours each week
providing 5 week days of advice, The Bureau also provides an outreach service in the
Winslow Town Councll offices for 3 hours on Wednesday mornings The Bureau has a full
time home vissing service and provides a weekly help desk at Aylesbury County Court
during possession hearings in partnership with Aylesbury Vale District Council budget
advisers A specialist money advice project was started in Apnl 2009 with funding provided
by Buckinghamshire County Council We cperate weekly Wednesday evening specialist
advice sessian for clients who are referred by their adviser Local solicitors, a bamster, a
financial and tax adwviser are avallable by appointment Wheeldon House 1s also a base In the
community for Family Mediation, Aylesbury Women'’s Aid, Brook a sexual health advisory
service for young people under 25 and OASIS an alcohol and drug abuse counseling
service More recently the Vale of Aylesbury HousingTrust holds a monthly drop service for
tenants The bureau i1s an Alternative Office for the Pension Service and a Trusted Partner
of Aylesbury Vale District Council

FINANCIAL REVIEW

The incoming resources for the year amounted to £178,342 but £74,389 of this was
restricted funds The chanty had a fund surplus of £10,038 for this financial year The
balance of unrestncted funds at 31 March 2013 stands at £40,018




BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
(a company limited by guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR
ENDED 31 MARCH 2013
{continued)

RESERVES POLICY

The Trustees have established a policy whereby the unrestricted funds not committed or
invested in tangible fixed assets (the free reserves) held by the chanty should be between 3
to 6 months of the resources expended, which equates to between £20,000 and £50,000 in
general funds At this level the Trustees believe that they would be able to continue the
current activiies of the chanty in the event of a significant drop in funding. During this time
the Bureau would be able to hopefully find more funding or in the worst scenano cover all its
lrabilities like redundancy payments, rent commitments The current level of free reserves 1s
£40,018

INVESTMENT POLICY

The Trustees have considered the most appropriate policy for investing funds and has
placed its excess funds in a high interest fund with CAF It has not considered tying the
money In long term investments as the funding cannot be consistently relied upon and the
cash reserves are needed to cover the wages and everyday expenditure whilst waiting for
funding to come through

FUTURE STRATEGY

The bureau has secured a grant from Aylesbury Vale District Councll for its core service until
end of March 2015 The councit will then consider a further 1 year grant dependant on their
funding from central government AVDC have confirmed that it 1s fully supportive of the
Bureau and the service t provides to the community but fears it may not be able to provide
funding in future to the same level as it does at present

Aylesbury Vale Community Chest continues untit March 2014 the bureau has secured a
grant from Llioyds TSB for 1/3 of the funding required This, together with the continued
support of BACAB will allow us to continue with our home visiting project until end of March
2015

The Prevention of Homelessness grant from Aylesbury Vale District Council was renewed
which enables us to continue to provide a help desk at Aylesbury County Court until October
2013, at which time the need for our service will be reassessed This Is necessary because
Legal Services Commussion has granted a housing contract to a fum of private solictors
which includes the provision of a Court Desk in the Court

While the Bureau maintains its own legal identity 1t 1S an equal member of the Consortium
together with High Wycombe CAB, Chiltern CAB and Aylesbury CAB The consortium has
secured a grant of £50,000 for the continuation of the Buckinghamshire wide Money Advice
Project




BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
(a company imited by guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR
ENDED 31 MARCH 2013
(continued)

RESPONSIBILITIES OF THE TRUSTEES

Company law requires the Trustees to prepare financial statements for each financial year
which give a true and farr view of the state of affairs of the chantable company and of the
profit or loss of the company for that year In prepanng these financial statements the
Trustees are required to

¢ select suitable accounting policies and then apply them consistently,
+ make judgements and estimates that are reasonable and prudent,

» state whether applicable accounting standards have been followed, subject to any
materal departures disclosed and explained in the accounts and,

« prepare the financial statements on the going concern basis unless it 1s iInappropriate
to presume that the charitable company will continue In business

The Trustees are responsible for mamtaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure that the accounts comply with the Comparmes Act 2006 They are also responsible
for safeguarding the assets of the chantable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularties

The Trustees have prepared this report In accordance with the small companies regime
under the Companies Act 2006

Approved by the Board on 31 October 2013
and signed on s behalf by

Col E Pepper (Trustee)




BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
(a company limited by guarantee)

INDEPENDENT EXAMINER’S REPORT TO THE MEMBERS OF
BUCKINGHAM, WINSLOW & DISTRICT CITIZENS ADVICE BUREAU

We report on the accounts for the year ended 31 March 2013, which are set out on pages 8
to 15

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law)
are responsible for the preparation of the accounts The trustees consider that an audit 1s

not required for this year under section 144(2) of the Chanties Act 2011 (the 2011 Act) and
that an independent examination 1s needed

Having satisfied our self that the charity 1s not subject to audit under company law and 1s
eligible for independent examination, it 1s my responsibility to

. examine the accounts under section 145 of the 2011 Act,

. follow the procedures laid down in the general Directions given by the Chanty
Commuission under section 145{5)(b) of the 2011 Act, and

. state whether particular matters have come to my attention

Basis of independent examiner’s report

Our examination was carried out In accordance with the general Directions given by the
Charity Commussion An examination includes a review of the accounting records kept by the
chanty and a comparison of the accounts presented with those records It also includes
consideration of any unusual items or disclosures In the accounts, and seeking explanations
from you as frustees concerning any such matters The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion Is
given as to whether the accounts present a ‘true and fair view’ and the report 1s imited to
those matters set out in the statement below

Independent examiner’s statement
In connection with our examination, no matter has come to our attention

(1) which gives us reasonable cause to beheve that in any matenal respect the
requirements

» to keep accounting records in accordance with section 386 of the Companies Act
2006, and

» to prepare accounts which accord with the accounting records and comply with the
accounting requirements of section 396 of the Compames Act 2006 and with the
methods and principles of the Statement of Recommended Practice Accounting and
Reporting by Charities

have not been met, or

(2) to which, in our opinion, attention should be drawn in grder to enable a proper
understanding of the accounts to be reached

Tearle & Carver Limited
Chartered Accountants
Chandos House, School Lane, Buckingham, MK181HD




BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
{a company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2013

Note Unrestricted Restricted 2013 2012
Funds Funds Total Total
INCOMING
RESCURCES
Incoming Resources
from Generated Funds
Voluntary Income 3 28,756 74 389 103,145 101,016
Investment Income 4 79 - 79 108
Incoming Resources
from
Charitable Activities 5 75,118 - 75,118 75,118
103,953 74,389 178,342 176,242
RESOURCES
EXPENDED
Charntable Activities 6 91,606 68,523 160,129 165,398
Governance Costs 6 8,175 - 8,175 6,729
TOTAL RESOURCES
EXPENDED 99,781 68,523 168,304 172,127
NET MOVEMENT IN
FUNDS 4172 5,866 10,038 4115
Fund Balances Brought Forward 35,846 109 35,955 31,840
FUND BALANCES
CARRIED
FORWARD 40,018 5975 45,993 35,955




BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU

(a company limited by guarantee)
Co. Number 03925095

BALANCE SHEET
AS AT 31ST MARCH 2013
2013 2012
Note £ £ £ £

FIXED ASSETS
Tangible assets 10 5,831 3,723
CURRENT ASSETS
Pre-payments & Debtors 11 9,870 10,600
Cash at Bank and In Hand 42,292 24612

52,162 35,212
CREDITORS
Amount Falling Due within One
Year 12 12,000 2,980
NET CURRENT ASSETS 40,162 32,232
NET ASSETS 45,993 35,955
CAPITAL FUNDS
Unrestricted Income Funds 40,018 35,846
Restricted Income Funds 5,975 109

45,993 35,855

For the financial year ended 31 March 2013, the chantable company was entitled to
exemption from audit under section 477(1) of the Companies Act 2006, and no notice has
been deposited under section 476(1) requesting an audit The Trustees acknowledges therr
responsibilities for ensuning that the company keeps accounting records which comply with
section 386 of the Act and preparing accounts which give a true and fair view of the state of
affairs of the company as at the end of the year and of its profit or loss for the financial year
in accordance with the requirements of section 394 and which otherwise comply with the
Compantes Act 2006, so far as applicable to the company

The financial statements have been prepared in accordance with the provisions applicable
to companies subject to the small companies regime under the Companies Act 2006 and
with the Financial Reporting Standard for Smaller Entities (effective Apnit 2008)

The financial statements were approved by the Board on 31 October 2013 and
signed on Its behalf by

Col E Pepper (Trustee)

The notes on pages 10 to 16 form part of these accounts
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BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
(a company limited by guarantee)

NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

ACCOUNTING POLICIES

a)

b)

c)

d)

Basis of Accounting

The financial statements have been prepared under the historical cost convention
and in accerdance with the Statement of Recommended Practice, Accounting and
Reporting by Charittes 1ssued in March 2005, apphicable accounting standards and
the Companies Act 2006

Cashflow

The financial statements do not include a cash flow statement because the chanty,
as a small reporting entity, 1s exempt from the requirement to prepare such a
statement under the Financial Reporting Standard for Smaller Entiies (effective
Apri 2008)

Fund Accounting

. Unrestricted funds are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity

¢  Designated funds are unrestricted funds earmarked by the Management
Committee for particular purposes

. Restricted funds are subjected to restrictions on their expenditure imposed by
the donor or through the terms of an appeal

incoming Resources

All incoming resources are included In the statement of financial activites when the
chanty is entitled to the income and the amount can be quantified with reasonable
accuracy The following specific policies are applied to particular categories of
Income

¢  Voluntary income 1s received by way of grants, donations and gifts and 1s
included in full in the Statement of Financial Activities when receivable
Grants, where entitlement 1s not condittonal on the delivery of a specific
performance by the charity, are recognised when the chanty becomes
unconditionally entitled to the grant

¢  Donated services and facilities are included at the value to the chanty where
this can be quantified The value of services provided by volunteers has not
been included in these accounts

. Investment income 1s included when recewvable

. incoming resources from grants, where related to performance and specific
deliverables, are accounted for as the chanty earns the night to consideration
by ts performance

10




BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
{a company limited by guarantee)

NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013
{continued)

e} Resources Expended

Expenditure is recognised on an accrual basis as a liability 1s incurred Expenditure
15 inciusive of VAT which cannot be recovered, and i1s reporied as part of the
expenditure to which it relates

Costs of generating funds compnse the costs associated with attracting
voluntary income

Charitable expenditure comprises those costs incurred by the charity in the
delvery of its activities and services for its beneficiaries It ncludes both costs
that can be allocated directly to such activities and those costs of an indirect
nature necessary to suppart them

+«  Governance costs include those costs associated with meeting the
constitutional and statutory requirements of the chanty and include the audit
fees and costs linked to the strategic management of the charity

s All costs are allocated hetween the expenditure categornes of the SoFA on a
basis designed to reflect the use of the resource Costs relating to a particular
activity are allocated directly, others are apportioned on an appropriate basis

f) Depreciation

Depreciation 1s calculated to wnite off the cost of all tangible fixed assets by equal
installments over their estimated useful lives at the following rates -

Office Furmiture & Equipment 25% Reducing balance basis
Computer Equipment 25% Straight ine basis (previously 50%)

The company changed its depreciation policy in respect of computer equipment to

25% straight ine which more accurately reflects the economic useful life of the
assets as at 31 March 2013

2) LEGAL STATUS OF THE CHARITY

The Chanty 1s a company Imited by guarantee and has no share capital The liability of
each member in the event of winding-up 1s imited to £1

11




BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
(a company limited by guarantee)

NOTES FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

(continued)
3) VOLUNTARY INCOME
Unrestricted Restricted 2013 2012
Funds Funds Total Total
£ £ £ £
Donations & Grants
Aylesbury Vale Commurnuty Chest - 17,500 17,500 17,500
AVDC Court Desk - 13,537 13,537 13,134
BACAB 6,500 26,400 32,900 20,550
Big Energy 350 230 580 -
Buckingham & Gawcott Chantable Trust - - - 2,000
Buckingham Lions Club 1,000 - 1,000 -
Buckingham Town Council 5,000 - 5,000 5,000
Bucks Community - 2,812 2,812 938
Bucks CAB Consortum - M A - - - 6,000
Bucks C C - Hedley Cadd - 1,000 1,000 1,000
BucksCC-MA - - - 1,200
Lenborough Chorr - - - 750
Money Advice - 11,910 11,910 14,250
Warmer Homes 9870 - 9,870 10,000
Winslow Town Councll 1,000 1,000 2,000 2,000
Fund Raising 742 - 742 1,413
General Donations 4,294 - 4,294 5,281
28,756 74388 103,145 101,016
4) INVESTMENT INCOME
Unrestricted Restricted 2013 2012
Funds Funds
£ £ £ £
Bank Interest 79 - 79 108
79 - 79 108

12
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BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
(a company limited by guarantee)

NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

{continued)

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted Restricted 2013 2012
Funds Funds
£ £ £ £
Aylesbury Vale Distnct Council
Service Level Agreement 61,318 - 61,318 61,918
Rent 13,800 - 13,800 13,200
75,118 - 75,118 75,118

13



LZL'2L) $0£'891L  /80°L 860'2L £02'0Z  SEl'SE GlL'8 909'L6
6LLE 800t 800'L
6414 vi8 £ 102 0.9
viL'e 605'Z 605'Z
S6v 144 Sty
s8¢ S8¢ G8e
¥0¢‘c zZoL'Z zoL'e
ove's Pos'y 1E€°1 196'C
980°}L i34 9/2 912
61.°C pe'e ove 0L°¢
L29°L 0192 o4 GLS 0.0'2
6¥'9 SLL'E vE6 69 8L6 zS8'L
rAx o 8¢9‘lL 8€9'L
LL9'E Log'e €61 891'c
z81'e SPS'E GPS'E
00t'v1 008'clL 008'€l
18 19Z°}) 192°L
0z 4 4 44
4N %A} 80822 /80'L YoL'LL 60107  £S9'LE 661'85
1ejo fejoL
rA Nird €10z mmEoou:O ysoq SVIAPY m:_a_m_> SVUBUIBA0L) _m..wcmw

Hunoa  Asuop 3WoY

(panuijuos)

€102 HOYVIN L€ Q3AN3 HVIA 3HL ¥Od

SINIWILVLS TVIONVYNI4 SHL 40 1ivd ONINYOL S310N

{esjuesenb Aq pajwi] Aueduiod e )

nv3ynd 3DIAQV SN3ZILID

L1OIY1SIa ? MOTSNIM TWVYHONIMONEG

4

ainipuadx3 |gjo|
uonenaidaq

saupunsg

aoueusluleyy g sueday ‘Buues|n
Aouejunoooy

suonduosgng aousoH]

spepn O leindwaen
Kauone)s

Jaidoaojoyd

auoyds|a}

Buuies |

janel}

=L ETS

SUOIlelUaSald '@ $32IAIBS YD)
SoUBINSU|

Saley B usy

S}s0D WOV

Bursipanpy

suoIsuad ‘DN ‘sabepp

Q3AN3dX3 SIOUNOSIY TVLOL (9




7)

8)

9)

10)

BUCKINGHAM, WINSLOW & DISTRICT
CITIZENS ADVICE BUREAU
(a company limited by guarantee)

NOTES FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013
(continued)

NET INCOMING RESOURCES FOR THE YEAR

2013 2012
This 15 stated after charging £ £
Depreciation 1,008 3,719

TAXATION
As a Chanty, Buckingham, Winslow & District Citizens Advice Bureau 15 exempt from
tax on income and gains falling within Section 505 of the Taxes Act 1988 or S256 of the

Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charntable objects No tax charges have arisen in the Charity

TRUSTEES REMUNERATION

Members of the Board of Trustees receive no remuneration for their services

TANGIBLE FIXED ASSETS

Office Furniture Computer Total
Equipment  Fixtures Equipment

&% Fittings

£ £ £ £
COST
At 1 Apnl 2012 14,504 10,117 41,860 66,481
Additions 210 136 2,770 3,116
At 31 March 2013 14,714 10,253 44,630 69,597
DEPRECIATION
At 1 Apnl 2012 13,957 9,746 39,055 62,758
Charge for the Year 189 127 692 1,008
At 31 March 2013 14,146 9,873 39,747 63,776
NET BOOK VALUE
As at 31 March 2013 568 380 4,883 5,831
As at 31 March 2012 547 371 2,805 3,723

15




BUCKINGHAM, WINSLOW & DISTRICT

CITIZENS ADVICE BUREAU
{a company limited by guarantee)

NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

{continued)

11) DEBTORS

Grant Receivable
Rent Refund

12) CREDITORS

Amounts falling due within one year

Deferred Income

2013 2012
£ £
9,870 10,000
- 600
9,870 10,600
2013 2012
£ £
12,000 2,812
12,000 2,812

18




