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EXECUTIVE SUMMARY

A summary of key information in this report is detailed below.

Assets

Estimated to

realise per Anticipated Total

Statement of | Realisations | future anticipated
Asset Affairs to date realisations realisations
Book Debts 67,742 13,164.10 Nil 13,164.10
Sale of Business 1,000.00 1,699.99 Nil 1,699.99
Assets/Plant & Equipment
Book Debts Nil 2,595.00 Nil 2,595.00
Bank Interest Gross Nil 5.24 Uncertain Uncertain
Directors Loans 57,049.00 Nil Uncertain Uncertain
Deposit for Costs Nil 1,000.00 Nil 1,000.00
Total 125,791 18,464.33 Uncertain Uncertain
Expenses

Amount per Anticipated

fees and | Expense further Total

expenses incurred to | expense to | anticipated
Expense estimates date closure expense
Joint Liguidators’ fees 30,250.00 12,000.00 Uncertain Uncertain
Agents’ fees  {Clumber Ni 450.00 Ni 450.00
Consultancy
Agents fees (Valuation of TBC Nil Nil 300.00
Company's assets)
Bank Charges 5.00 0.82 4.18 5.00
Licence Fees 230.00 230.00 Nil 230.00
Office Holders Expenses 88.00 55.10 100.00 155.10
{Photocopying)
Office Holders Expenses 26.22 53.50 64.80 118.30
{Postage)
Search Fees 10.00 6.00 Nil 6.00
Specific Bond 10.00 160.00 Nil 160.00
Statutory Advertising 253.80 253.80 84.60 338.40
Storage Costs 100.00 58.60 Uncertain Uncertain
Files & Indices 12.00 Nil Nil 12.00
Internal Meeting Room 100.00 Nil Nil 100.00
Virtual Meeting Software 100.00 Ni Nil 100.00
Dividend prospects

Distribution / dividend paid to | Anticipated  distribution /

date dividend, based upon the

above

Creditor class
Secured creditor N/A N/A
Preferential creditors Nil Uncertain
Unsecured creditors Nil Uncertain

Summary of key issues outstanding

¢ Finalise investigations/crystallize position with regard to the Director Loan Account and cbtain

repayment/settlement.
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s Review case to see if a distribution can be made to preferential/lunsecured crediters after
payment of the costs of the Liquidation. If a dividend can be paid, agree claims and declare
and distribute a dividend.

s Pay final costs of the Liguidation and move case to closure as soon as practically possible.

Closure

Due to the issues outstanding as listed above, it is difficult to estimate the timing of any dividend to
unsecured/preferential creditors or the timing of the closure of the liquidation.

ADMINISTRATION AND PLANNING
Statutory information

Statutory information may be found at Appendix I.

The Joint Liquidators are required to meet a considerable number of statutory and regulatory
obligations. Whilst many of these tasks do not have a direct benefit in enhancing realisations for the
insolvent estate, they assist in the efficient and compliant progressing of the administration of the
case, which ensures that work is carried out to high professional standards. A detailed list of these
tasks may be found in Appendix Ill.

The Joint Liquidators have met their statutory and regulatory duties to report to creditors, as listed
below. In consideration of the need for transparency and engagement with creditors, care has been
taken to ensure that reports and other communications with creditors have provided useful details of
the strategies pursued and the outcomes anticipated. During the Review Period, the following key
documents have been issued:

¢ The report presented following the initial meeting of creditors;

Other administration tasks

During the Review Period, the following material tasks in this category were carried out:
+ Casereviews etc.

ENQUIRES AND INVESTIGATIONS

During the Review Period, the Joint Liquidators carried out an initial review of the Company's affairs in
the peried prior to appointment. This included seeking information and explanations from the director
by means of questionnaires, making enquiries of the Company's accountants; reviewing information
received from creditors; and collecting and examining the Cempany's bank statements, accounts and
other records.

The director provided the books and records for the Company as well as a Statement of Affairs.

The information gleaned from this process enabled the Joint Liquidators to meet their statutory duty to
submit a confidential report on the conduct of the director to the Insolvency Service.

This work was also carried out with the abjective of making an initial assessment of whether there
were any matters that may lead to any recoveries for the benefit of creditors. This would typically
include any potential claims which may be brought against parties either connected to or who have
past dealings with the Company.

This initial assessment has been completed and the Joint Liquidators did not identify any further
assets or actions which might lead to a recovery for creditors.
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REALISATION OF ASSETS

Detailed below is key information about asset realisation and strategy, however, more details about
the work undertaken may be found at Appendix llIl. The Joint Liquidators formulated and worked
through a realisation strategy that sought to maximise realisations net of costs. The financial benefit
of those efforts is described further below.

Sale of Business Assets/Plant & Equipment

A retrospective valuation of the Company assets which consisted of office furniture, equipment and
intangible assets has been undertaken by RMC Appraisals.

The office furniture and equipment was in the main over 3 years old and in computer development
terms, three years is a considerable length of time, so there is no significant value to the computer
hardware. In respect of the quality of the assets involved and assuming that the computers were of
basic specification and the furnishings of entry level quality, it was agreed that the assets would
achieve a combined realisation value measurahle in the hundreds rather than thousands of pounds.

In respect of the intangible assets, their realisable worth is negligible in isolation from the remaining
Company assets and therefore the incumbent directors often turn out to be the only likely purchaser
of such intangibles.

"Blue Fire Recruitment Limited” expressed an interest in purchasing the office furniture, equipment
and intangible assets. “Blue Fire Recruitment Limited” is connected with the Company because Mr J
Swain was a director of the Company.

An offer of £1,700 plus VAT was put forward by "Blue Fire Recruitment Limited” on 1 August 2018 for
the purchase of the office fumniture, equipment and intangible assets and this was accepted. The
assets were sold by way of invoice on the 1 August 2018 and payments were made on a deferred
consideration basis with the payment being received in full on the 22 February 2019.

RMC Appraisals have confirmed that if their professional advice had been sort at the date of sale,

they would in all probability have recommended completion of the sale at £1,700 plus VAT, as they
could not have guaranteed a greater sale realisation net of associated holding and selling costs.

Factored Book Debt Ledger

The Company had an invoice factoring agreement with “Bibby Financial Services Limited” and a fixed
and floating charge was granted to “Bibby Financial Services Limited” by the Company on 10 July
2018.

The collection of the factored book debt ledger has been completed by "Bibby Financial Services
Limited” and their debt under the terms of their charge has been repaid in full.

The book debt ledger was subsequently re-assigned to my-self as the appointed Joint Liquidator of
the Company and a surplus has been realised in the sum of £13,164.10.

Book Debt — Non Factored

As part of the re-assignment of the factored book debt ledger there was one debt outstanding to the
Company in the sum of £2,595 from “Heeton SG 50" which required collection. Payment in full was
received on the 17 June 2019.

Directors Loan Account

As per the filed accounts for the Company for the year ending 31 March 2017 and the Statement of
Affairs for the Company there was an overdrawn director's loan account of £57,049.
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The Joint Liquidators are continuing with their investigations into the overdrawn Directors Loan with a
view to crystailizing the position and obtaining a repayment/setttement of the monies due to the
Company from the Director for the benefit of creditors.

Bank Interest Gross

A sum of £5.24 has been received for the period 26 July 2018 to 25 July 2019.

Deposit for Costs

A sum of £1,000 has been recejved from the Company to assist in discharging the costs of placing
the Company into Creditors Voluntary Liquidation.

Payments

Case Management Fee

A payment of £185.00 has been made in respect of the software fee for the estate, provided by
Visionblue. A payment of £45.00 plus VAT has been made in respect of the software fee for the
document management facility used for the liquidation provided by Docusoft.

Statutory Advertising

A payment in the sum of £253.80 plus VAT has been made to "Courts Advertising Limited" in respect
of statutory advertisement requirements in connection with the liquidation.

Storage Costs

A sum of £58.60 plus VAT has been made to "Fyfield Equipment Limited" for the collection and
storage of the Company’s books and records.

Other Payments

All of the remaining payments have been made to the Joint Liguidators’ in respect of their fees and
disbursements. Further details are provided below.

CREDITORS
Irrespective of whether sufficient realisations are achieved to pay a dividend to creditors, the Joint

Liguidators have had to carry out key tasks which are detailed in the list at Appendix Ill. The following
sections explain the anticipated outcomes to creditors and any distributions paid.

Secured creditors

The Company granted a fixed and floating charge to Bibby Financial Services Limited on 10 July 2018
in relation to an invoice factoring agreement. As outlined earlier in the report there are no outstanding
monies due to Bibby Financial Services Limited under the terms of their charge.

The Company also granted a fixed and floating charge to Lloyds Bank Commercial Finance Limited
an 11 May 2002 as per Companies House, however it is understood that no monies are outstanding
under the terms of this charge.

Preferential creditors

Employee claims

The relevant information for employees to submit claims has been made to the Redundancy

Payments Office and information and help has been given to employees to enable them to submit
their claims online.
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| am currently awaiting to receive details of the Redundancy Payments Office preferential claim.

Unsecured creditors

HMRC was shown to be owed £84,677.44 as per the Statement of Affairs however to date no formal
claim has been submitted by HM Revenue & Customs.

The Company has estimated trade and expense liabilities of £115,118.88 and | have received claims
to date totalling £35,571.38. Please be advised that proofs of debt are still waiting to be received and
therefore the total value of unsecured claims is not known at this present time.

Dividend prospects

It is uncertain as to whether a dividend will be paid to the preferential or unsecured creditors in this
matter.

Where a floating charge is created after 15 September 2003 a prescribed part of the company's net
property shall be made available to unsecured creditors.

The Company granted a fixed and floating charge to Bibby Financial Services Limited on 10 July 2018
however there are no outstanding monies due under the terms of the charge and consequently there
will be no prescribed part in this Liquidation.

FEES AND EXPENSES
Pre-Appointment Costs
Paid by Company/Director or Third party prior to appointment

A fixed fee of £5,000 plus VAT and disbursements was agreed and paid by the Company prior to the
virtual meeting of creditors.

At the virtual meeting creditors also approved that Opus Restructuring LLP be paid the sum of £5,000
plus VAT and disbursements in respect of the convening of the members and creditors meetings and
the production of the information for creditors and for the preparation of the statement of affairs and
that such fees be paid from the assets of the company.

The Joint Liquidators’ fees

It 1s the firm's practice to ensure that work is conducted by the appropriate staff member at the
appropriate level of experience. Junior members of staff deal with the day to day administration on
cases and a manager and director/partner then oversees the work undertaken. Where the issues are
complex and litigious, the work will be closely supervised or undertaken by a senior manager or
director/partner.

The basis of the Joint Liquidators fees was approved by creditors on 26 July 2018 in accordance with
the following resolutions:

s That the basis of the joint liquidators’ fees be fixed by reference to the time properly given by
the joint liquidators and their staff in attending to matters as set out in the fees estimate, such
time to be charged at the prevailing standard hourly charge out rates used by Opus
Restructuring LLP at the time when the work is performed; such fees to be paid from the
assets of the Company

¢ That the joint liquidators’ be authorised to draw “Category 2" disbursements to be fixed as set
out in the expenses estimate.

The time costs for the period 26 July 2018 to 25 July 2019 total £13,410, representing 76.50 hours at
an average hourly rate of £175.29 The sum of £12,000 has been drawn on account of time costs
incurred during this period. The time costs for the period are detailed at Appendix IV.
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The total time costs during the period of appointment amount to £14,205 representing 82.80 hours at
an average hourly rate of £171.35. The sum of £12,500 has been drawn on account of time costs
incurred during this pericd. A comparison between the original estimate and time costs to date is
given at Appendix V.

Having regard for the costs that are likely to be incurred in bringing this Administration/Liquidation to a
close, the Joint Liquidators consider that:

+ The original fees estimate is unlikely to be exceeded; and
s The original expenses estimate is likely to be exceeded and the reasons for this are explained
at Appendix VI.

Disbursements

The disbursements that have been incurred and not yet paid during the period are detailed on
Appendix VI. Also included in Appendix VI is a comparison of the expenses likely to be incurred in
the Liquidation as a whole with the original expenses estimate, together with reasons where any
expenses are likely to exceed that estimate.

The category 1 disbursements paid for in the period 26 July 2018 to 25 July 2019 total £1,212.72 are
detailed at Appendix Il and represent the simple reimbursement of actual out of pocket payments
made in relation to the assignment.

The category 2 disbursements paid for in the period 26 July 2018 tc 25 July 2019 total £55.10 and
these may include an element of overhead charges in accordance with the resolution passed by
creditors at a meeting held on 26 July 2018. The basis of calculation of this category of disbursement
was disclosed to creditors prior to the resolution being passed and is also detailed at appendix Il

Information about this insolvency process may be found on the R3 website at
http://www.creditorinsolvencyguide.co.uk/. A copy of ‘A Creditors' Guide to Fees' together with the firm'’s
charge-out rate and disbursement policy may be found at www.opuslip.com. A hard copy of both the
Creditors’ Guide and the firm's charge-out rate and disbursement policy may be obtained on request.

Other professional costs
Agents and valuers

Clumber Consultancy were instructed as agents with regards to the winding up of the Company
pension scheme and to deal with any claims for unpaid pension contributions. Their costs for
undertaking the work have been agreed on a fixed fee basis of which the sum of £450.00 plus VAT
has been paid.

RMC Appraisals were instructed as agents to undertake a retrospective valuation of the Company’s
assets which consisted of office furniture and equipment and intangible assets. Their costs for
undertaking the valuation have been agreed on a fixed fee basis of £300.00 plus VAT. An invoice has
been requested from the agents and on receipt their costs will be discharged in full.

CREDITORS’ RIGHTS

An unsecured creditor may, with the permission of the court or with the concurrence of 5% in value of
the unsecured creditors {including the creditor in question) request further details of the officeholder's
remuneration and expenses, within 21 days of receipt of this report. Any secured creditor may request
the same details in the same time limit.
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An unsecured creditor may, with the permission of the court or with the concurrence of 10% in value
of the creditors {including the creditor in question), apply to court to challenge the amount and/or
basis of the officeholder's fees and the amount of any proposed expenses or expenses already
incurred, within 8 weeks of receipt of this report. Any secured creditor may make a similar applicatien
to court within the same time limit.

EC REGULATIONS (WHETHER PROCEEDINGS ARE MAIN PROCEEDINGS OR TERRITORIAL)

The Company’s centre of main interest was in England as both the trading address and registered
office were situated at 7% Floor, Horton House, Exchange Flags, Liverpood, L2 3YL and therefore it is
considered that the EC Regulations will apply. These proceedings are main proceedings as defined in
Article 3 of the EC Regulation.

CONCLUSION

The administration of the case will be continuing to finalise the following outstanding matters that are
preventing this case from being closed:

¢ Finalise investigations/crystallize position with regard to the Director Loan Account and obtain
repayment/settlement.

+ Review case to see if a distribution can be made to preferential/unsecured creditors after
payment of the costs of the Liquidation. If a dividend can be paid, agree claims and declare
and distribute a dividend.

» Pay final costs of the Liquidation and move case to closure as soon as practically possible.

If you require any further information, please contact this office.

Ry S

Stephen Michael John Berry
Joint Liquidator
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Statutory Information
Company Name
Former Trading Name
Company Number

Registered Office

Former Registered Office

Officeholders
Officeholders address
Date of appointment

Changes to Officeholder

Blue Fire Consulting Limited
N/A
03906482

7th Floor, Horton House, Exchange Flags, Liverpool, L2 3YL, United
Kingdom

7th Floor, Horton House, Exchange Flags, Liverpocl, L2 3YL, United
Kingdom

Stephen Michael John Berry & Colin David Wilson
20 Chapel Street, Liverpool, L3 9AG
26/07/2018

N/A
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Receipts and Payments account for the period 26 July 2018 to 25 July 2019

S. of A. 26/07M18 From 26/07/18
To To
2510719 25/07/19
FIXED CHARGE REALISATIONS
67,741.95 Book Debts 13,164.10 13,164.10
13,164.10 13,164.10
FIXED CHARGE CREDITORS
{66,758.90) Bibby Financial Services (UK) Limited NIL NIL
NIL NIL
ASSET REALISATIONS
1,000.00 Plant & Equipment 283.33 283.33
Book Debts 2,595.00 2,595.00
Bank Interest Gross 524 524
57,049.00 Directors Loans NIL NIL
Deposit for Costs 1,000.00 1,000.00
Sale of Business 1,416.66 1,416.66
5,300.23 5,300.23
COST OF REALISATIONS
Specific Bond (160.00) (160.00)
Office Holders Fees (12,000.00) {12,000.00)
Office Holders Expenses (108.60) (108.60)
Agents/Valuers Fees (1) (450.00) (450.00)
Storage Costs (58.60) (58.60)
Statutory Advertising (253.80) (253.80}
Bank Charges (0.82) (0.82)
Search Fees {6.00) {6.00)
Licence Fees {230.00) (230.00)
(13,267.82) (13,267.82)
PREFERENTIAL CREDITORS
(8,409.09) Employee NIL NIL
NIL NIL
FLOATING CHARGE CREDITORS
(66,758.90) Bibby Financial Services (UK) Limited NIL NIL
NIL NIL
UNSECURED CREDITORS
(87,800.19) Employee NIL NIL
Hire Purchase NIL NIL
(84,677.44) HM Revenue & Customs NIL NIL
(90,783.07) Trade Creditor NIL NIL
NIL NIL
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5,196.51 5,196.51
REPRESENTED BY
Vat Receivable 600.16
SMJ Berry & CD Wilson Jnt Lig's of Blue Fire 4,596.35
Consulting Limited
5,196.51

Stephen Michael John Berry
Joint Liquidator
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Appendix lll

Detailed list of work undertaken for Blue Fire Consulting Limited — In Creditors Voluntary
Liquidation for the review period 26 July 2018 to 25 July 2019 and the Liquidation to date

Below is detailed information about the tasks undertaken by the Joint Liquidators

General includes
Description
Statutory and
Genaial
_Administration
Statutory/advertising Filing of documents tc meet statutory requirements including annual receipts and payments
. accounts
Annual corporation tax returns
Quarterly VAT returns
Advertising in accordance with statutory requirements
Bonding the case for the value of the assets
Document Filing of documents
maintenance/file Periodic file reviews documenting strategy
review/checkiist Periodic reviews of the application of ethical, ant-meney laundenng and anti-bribery safeguards
Maintenance of statutory and case progression task lists/diaries
Updating checklists
Bank account | Prepanng comespondence opening and closing accounts
administration Requesting bank statements

Bank account reconciliations

Correspondence with bank regarding specific transfers
Maintenance of the estate cash book

Banking remitlances and issuing cheques/BACS payments

Planning / Review

Discussions regarding strategies to be pursued
Meetings with team members and independent adwisers to consider prachical, technical and legal
aspects of the case

Books and records /
storage

Dealing with records in storage

" Pension schame

Identifying whether there is a pension scheme

Submitting the relevant notices if a pension scheme I1s identified

Instructing agents to wind up any pension scheme

Liaising and providing informaticn to be able to finalise winding up the pension scheme

Roports

Circulating imitial report to creditors upon appointment
Prepanng annual progress report, investigation, meeting and general reports to creditors
Disclosure of sales to connected parties

Mpeting of Creditors

Preparation of meeting notices, proxies/voting forms and advertisements

notice of meeting to all known creditors

Collate and examine proofs and proxies/votes to decide on resolutions

Preparation of meeting file, including agenda, certificate of postage, attendance register, list of
creditors, reports to creditors, advertisement of meeting and draft minutes of meeting

Responding to queries and questions following meeting

Issuing notice of result of meeting.

{nvestigations

" SIP 2 Raview

Collection and making an inventory of company books and records

Correspondence to request information on the company’s dealings, making further enquiries of third
parties

Reviewing questionnaires submitied by creditors and directors

Reviewing company’'s books and records

Preparation of deficiency statement

Review of specific transactions and liaising with directors regarding certain transactions

Statutory  reporting
on  conduct of
dirsclor(s)

Preparing statutery investigation reports
Liaising with Insclvency Service
Submission of report with the Insolvency Service

Realisation of
Asgots-

“Bale of Business
Assata/Plant and
Equipment

Liaising with valuers, auctioneers and interested parties
Reviewing asset listings
Dealing with potential purchasers
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General Includes
Description
Negotiating sales
Completing Sale and monitoring deferred payments.
Freshold/Leasshold | Liaising with secured creditors and landlords
Praoparty Agreeing assignment, surrender or disclaiming property
Debtors Caollecting supporting documentation
Correspondence with debtors
Reviewing and assessing debtors’ ledgers
Receiving updales from factoring companies and liaising reassignment of ledger
Leasing Tasks associated with disclaming leases if appropriate
Creditors and
Distributions
Craditor Receive and follow up creditor enquines via telephone
Communication Review and prepare correspondence to creditors and their representatives via email and post
Assisting employees to pursue claims via the RPO
Corresponding with the PPF and the Pensicns Regulater
Dealing with proofs | Receipting and filing POD when not related to a dividend
of dabt Corresponding with RPO regarding POD when not related to a dividend
Processing proofs of | Preparation of correspondence to potential creditors inviting submission of POD
debt Receipt of POD

Current Charge-cut Rates for the firm

Time charging policy

Support staff do charge their time to each case.
Support staff include cashier, secretarial and administration support.
The minimum unit of time recorded is 6 minutes.

Charge out rates
Staff
£

Insolvency Practitioner/Partners 325
Directors 300
Senior Manager 275
Manager 250
Assistant Manager 200
Senior Administrator 175
Administrator 150
Cashier 125
Junior Administrator 100
Secretarial/Administration support staff 75
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Appendix V

Time costs summary for period, cumulative & comparison with estimate for Bilue Fire

Consulting Limited — In Creditors Voluntary Liquidation

Original Fees Estimate

Actual time costs incurred during

Total time costs incurred to date

the Review Period
Number Blended Total fees Numbear Average Total time | Number Average Total time
of hourly rate £ of hourly rate costs of hourly rate costs
Work category hours £ per hour hours £ per hour £ hours £ per hour £
Administration
(incmmng statutory 43.00 180.00 7,725 00 32 20 169.88 5,470.00 3540 163.42 5,785.00
reporting)
Realigation of assats 27.00 192.00 5,175.00 14 30 223.78 3,200.00 17.00 212.06 3,605.00
Craditors claims
and distﬁbuﬂo(n) 3600 199.00 7,150.00 8.40 150.00 1,260 00 8.70 150.00 1,305.00
investigations 28.00 196.00 5,475.00 14 70 151.70 2,230 00 14.90 151.68 2,260 00
Case Specific
Matters P 2300 205 00 4,725.00 690 181 16 1,250.00 6.90 181.16 1,250.00




Appendix VI

Expenses summary for period, cumulative & comparison with estimate
For Blue Fire Consulting Limited — In Creditors’ Voluntary Liquidation

Below are details of the Joint Liguidators’ expenses for the period under review and the total to date.

Original

Actual expenses

X Actual expenses ; Reason for any excess (If the axpsnses
n et ':z‘::le"w“PTn?: Incurred to date | ars fiksly to, or have, excasted the
Expanses H A £ original estimate)
Catagory 1 xpenses: . -
Agants‘Paas (clumbar Clumber Consultancy requred to be
Cénslﬂl;aﬁay; . N/A 450.00 instructed as agents to deal with the wind
450.00 : up of the Company pension scheme and
claim for unpaid pension contnbutions.
Ageﬁtgangvmum&m ) Agents/Valuers instructed to provide
{valuation on Coffpany - Nil . valuation/advice on sale of assets to
To be confimed Nil
assels) connected party — estimated fee £300 plus
VAT.
Bank Charges
500 082 0.82
A further advert at a cost of £84.60 may be
Advertising 253.80 253.80 253.80 required should a dwvidend be pad to
preferential/unsecured creditors.
Further costs will be incurred to store the
Document  Starage/Storage 100 00 58 60 58 60 Company records for the required penod
Costs
on closure of the Liquidation
Bonding 160.00 160.00 160.00
Licence Fees (Docusoft &
Vislonblu) ‘ 230.00 230.00 230.00
Company Search Fees 10.00 6.00 6.00
- Additional Reporting tc creditors and
e members re annual progress report,
Postags 26.22 53.50 5350 possible dividend to preferential/unsecured
: creditors and final progress report.
12 00 000 0.00
Additional Reporting to creditors and
Phoioaapy‘mﬁ (ﬁﬂial' thaﬁ to 88 00 5510 members re annual progress report,
cradito rﬂ) §6.10 : possible dividend to preferential/unsecured
creditors and final progress report.
lntemai maeting room 100 00 .00 000
Anthongy iaunuerlng
Searchas 4.00 000 000
Virtual Meeting Software 100 00 0.00 000




