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Inman & Co (Electrical) L d 1n ad, siration
Repori to Creditors pursuanit to Paragraph 49 of Schedyle Bi to the Insolvency Act 1986
18 May 2012

Notice: About these Proposals

These Proposals have been prepared by Howard Smuth, Mark Firmun and Paul Fliny, the
Joint Admunistrators of Inman & Co. (Elecincal) Limited, solely to comply with their
statutory duty under Paragraph 49 of Schedule Bl of the Insolvency Act 1986 to lay
before creditors a statement of thewr proposals for achieving the purposes of the
admimstration order, and for no other purpose. It s not suitable to be relied upon by any
other person, or for any other purpose, or in any other context.

These Proposals have not been prepared 1n contemplation of them being used, and are not
sumtable to be used, to inform any investment decision in relation to the debt of or any
financial interest in Inman & Co (Electncal) Linmuted.

Any estimated outcomes for creditors included in these Proposals are illustrative only and
cannot be relied upon as guidance as to the actual outcomes for creditors

Any person that chooses to rely on these Proposals for any purpose or in any context
other than under Paragraph 49 of Schedule B1 of the Insolvency Act 1986 does so at its
own nisk. To the fullest extent pernutted by law, the Joint Adnumstrators do not assume
any responsibility and will not accept any hability 1n respect of these Proposals.

Howard Smuth is authorised to act as an mnsclvency practitioner by the Insolvency
Practitioners Association. Mark Firiun and Paul Flint are authonsed to act as Insolvency
Practitioners by the Institute of Chartered Accountants of England and Wales.

The Joint Admimstrators act as agenis for Inman & Co (Electnical) Limuted and contract
without personal hability The appomntments of the Joint Admunistrators are personal to
them and, 10 the fullest extemt permutted by law, KPMG LLP does not assume any
responsibihty and will not accepl any liability to any person 1n respect of these Proposal
or the conduct of the admunistration

See Notiee About thete Proposals  All nghts resered.
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Iuman & Co, (Elecirical) Lemited wm admuinistration

Repori o Credutors pursuaut to Paragraph 49 of Schedwle Bi to the Insolvency Act 1986

Glossary

Admunistration Order

Agents or Edward
Symmons

the Company

the Directors

HMRC
1A 86
IR 86

Joint Administrators

KPMG
RBSIF or the Bank
ROT

Solicitors or DLA

18 May 2012

The Admunistration Order granted by the High Court of Justice,
Chancery Division, Leeds District Registry, 1n respect of Inman
& Co. (Electncal) Limuted on 5 April 2012 Cournt
Admnistration Order number 501 of 2012

Edward Symmons LLP

Inman & Co (Electrical) Limited

(Company registered number 03902678)

Sally Belinda Brown, Stephan Hollngshead, Richard Mark
Lobar, Peter Norman Edward Wnght, Christopher Charles
Wright and Charles Lawrence Hastings Wright

HM Revenue & Customs

The Insolvency Act 1986

The Insolvency Rules 1986 (as amended)

Howard Smuth, Mark Firmn, and Paul Flint of KPMG LLP, |
The Embankment, Neville Street, Leeds LS 1 4DW

KPMGLLP
Royal Bank of Scotland Invoice Finance Ltd
Retention of Title

DLA Piper UK LLP

See Nonce Aboul thete Proposals  All nghts resened
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Inman & Co (Electrical) Linted in admuustrauon
Report lo Credrtors pursuant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986
18 Afuy 2012

Introduction

Howard Smith, Mark Granville Firmin and Paul Flint of KPMG LLP were appointed as
Joint Adrmumistrators of the Company by RBSIF, who hold a qualifying floating charge
over the Company’s assets, pursuant to Paragraph 14 of Schedule B1 to the LA 86 on 5
Apnl 2012,

The notice of appounment, Form 2 6B, was lodged at the Leeds Dastrict Registry on 5
April 2012 and the Joint Administrators were duly appointed.

Howard Smuth 1s authorised to act as an insclvency practitioner by thie Insolvency
Practihoners Association

Mark Firmin and Paul Flint are authorised to act as insolvency practiioners by the
Instutute of Chartered Accountants of England and Wales.

In accordance wath Paragraph 100(2) of Schedule B to the IA 86 the funcuions of the
Joint Admunistrators may be exercised by either or both of them.

In accordance with Paragraph 49 of Schedule Bl to the 1A 86 the Joint Admimstrators
now set out thew proposals for achieving the purpose of the admunistration and for the
conduct of the administration

This report also includes certain snformation reguired te be provided to creditors m
accordance with Rule 2,33 of IR 86

The appropnate statutory information 1s set out in Appendix 1.

Please note that unless stated otherwise, all amounts in thus report and appendices are
stated net of VAT.

If you have any queries in relation 10 the repont please contact Richard Starkey of my
office on 0113 231 3079

Background

History of the Company

Inman & Co. (Electneal) Lunited was incorporated on 5 January 2000 under the name
Festeasy Limited Prior to this the business operated through a different legal enuty
known as Inman & Co (Electnical) Limited.

Inman & Co (Electrical) Limited was established 1n 1964, onginally serving the Sheffield

area before expanding lo first cover the North of England and then nationwide via
warehouses in Sheffield, Bnstol and London.

Sec Notce About these Propesals  All nglus reserved 1




Inman & Co (Electrical) Lunied it admunstration

Repart 10 Creditors pursuant to Paragraplt 49 of Schedule B1 fo the lnsolvency Act 1986
18 May 2012

The Company primanly worked with customers 1n the leisure industry as well as public
bodies including hospitals, contractors and education authoniuies. The Company also
supplied independent retailers across the UK and was the principle distnibutor for Philips
Consumer Electronics to the retail trade.

In addition, the Company also supplied electncal products under its own brand name, In-
Cuisine.

The Company restructured its senior management team in 2006 with Michael McHale
being appointed as Cinef Executive and Stephen Hollingshead as deputy Chief Executive.

The Company's accounts show a fall m turnover from £25 2 million 1n the year ending 31
March 2010 to £19 8 nulhion o the year ending 31 March 2011, This fall was due to
continuing pnice erosion and increased competition withun the industry. In this period the
Company's gross profit margin also fell from 12 3% to 10.1%.

Events leading to the appointment of the Joint
Administrators

In addition to the fall in turnover and deterioration 1n margms mentioned at section 2
above, the Company was also suffering cash flow difficulues and was under pressure
from suppliers to pay outstanding debts.

The Company directors 1dentified the busimess could not survive without substantial new
investment or a merger With turmover falling, decreasing margins and due to a relatively
fixed overhead base, continued trading of the business had become unprofitable.
Accordingly, the directors identified a possible purchaser for the business and entered
imto discussions in relation to a solvent sale to ensure the Company’s survival as a going
concern, unfortunately this sale fell away duning the week ending 23 March 2012,

Due to impending cash flow problems, KPMG LLP were subsequently engaged to assist
the Company with an accelerated marketing exercise, directly targeting parties who were
hkely to be interested in either acquinng or funding the business Desptte circulating
details to over 50 potential 1nvestors, no senous interest was received and the directors
concluded that thete was httle option other than for the Company to be placed into
Admumstration.

Sce Noice Aboul thete Proposals  All righis resened 2
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lmnan & Co (Electrioal) Limied in adenmisiration
Report to Creditors pursuans 1o Paragraph 49 of Schedule Bl to the Insolvency Act 1986
18 May 2012

Purpose, initial strategy and progress of the
administration

Purpose of the administration

Paragraph 3 of Schedule Bl to IA 86 states that the administrator of a company must
perform his functions with the objective of*

() rescuing the company as a going concern; or

(b) achieving a better result for the company's creditois as a whole than would be likely
if the company were wound up; or

(c) realising property 1 order to make a distribution to one or more secured or
preferential creditors.

The Joint Administrators concluded that the Company could not be rescued as a going
concern, as defined in objective (a) due to 1ts ongoing losses and substantial habihities,

The Joint Admunistrators’ objective 1s therefore (b); achieving a better result for the
Company’s creditors as a whole than would be likely if the Company were wound up

.

Initial strategy

Upon their appointment, the Joint Admnustrators and their representatives atiended the
Company’s leasehold prermises 1n Sheffield, Bristol and London to secure the sites,
address the employees and tc take conirol of the business The Joint Admimistrators
undertook an 1mnal review of the Company’s position with regards to stock levels and
ROT 1ssues at the three sites.

Following the 1mtial review, the Joint Administrators' concluded that retums 1o creditors
as a whole would be maximsed if the Company ceased to trade upon the Joint
Admunistrators’ appointment. A controlled disposal of the stock could then be carmed out
while we sought to collect out the book debt ledger.

However, 1t was evident that a sigmficant amount of stock held at the Company's
preinises was subject to ROT and as a result it was essential that the stock was dentified
and sphit very quickly between that owned by the Company and that which was subject to
potential ROT claims

Of the stock held at the Company’s three premises of approximately £2 6 mullion at cost,
1t was dentified that around £1.6 malhion was potentially subject to ROT, this left stock of
approximately £10 mlhon at cost which was potentially realisable The Jommt
Adnunistrators remamed i occupation of the Company’s premuses in order to undertake
formal valuations, maximise recoveries from the Company’s principle assets and to

See Notice About these Proposals. Allaghts reserved 3
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Inman & Co (Electrical) Lunied in admuustialion

Report to Credutors pursuant to Paragraph 49 of Schedule B1 (o the Iusolvency Act 1986
18 May 2012

market these for sale Continued occupation of the premises also allowed the Company's
credit control function to be maintained which greatly assisted with debtor collections.

The majority of the Company’s 73 employees were made redundant with the exception of
15 members of staff who were retained across the three sites to assist the Admunistrators
in dealing with the high volume of stock currently in the warehouses, and to assist with
the managed wind down of the business. Seven staff are currently retatned to finalise this
process.

The Company's main assets at the date of appomntment were as follows.
. Book debts — The Company's book debt ledger, as per the Company's records,

showed an outstanding balance of £2,594,793 on appointment The Company's
book debts are covered by the Bank's security Further details are provided at

section 6

. Motor vehicles — At the date of the Joint Administrators’ appointment the
Company had 1n its possession 24 motor vehicles compnsing 11 cars and 13
vans.

= Two of the vans were held on hire purchase agreements Settlement
figures have been obtained from the finance company and it is apparent
that there is no equity in the agreements, therefore these vehicles have
been returned.

= Four of the cars and five of the vans were held on hire agreements
‘These vehicles were returned to the hire compantes shortly after the
appointment of the Joint Admnistrators

» The remaning vehicles will be removed from the Company’s premises
and will be sold by Edward Symimons by way of private treaty or through
an auction expected to be finalised in June 2012,

- Office furniture and equipment, plant and machinery, business eguipment and
portable site tools are to be sold by Edward Symimons by way of private treaty or
at an auction to be finalised an June 2012.

. Goodwill and intellectual property — The goodw»il in the Company's name, the
Company’s own brand name “In-Cuisine”, websites and the Company's customer
list are currently 1n the process of being marketed for sale.

Sale of business and stock

Following discussions with management and a review of internal KPMG databases, the
Joint Admunistrators held discussions with a number of potentially interested parties, six
of which artended the prenuses to inspect the Company’s assets although none expressed
a direct interest in acquiring the Company as a going concern, the majonty were either
interested in the Company’s stock, certain assels on a break-up basis or the customer hsts

See Nouce Aboul these Proposals  Allnghts resecved |
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Report to Creditors pursuani o Paragrapl 49 of Schedule B1 to the Insolvency Act 1986
18 May 2012

As at 18 May 2012 bulk sales of stock with a cost value of £593,374 to three parties had
been compieted, for total constderation of £276,778. The Jont Administrators had been
advised by their Agents that these offers should be accepted as they represented the best
outcome for creditors In additon other stock sales totalling £38,940 have been
completed, of which £9,975 plus VAT has been paid 1nto the Company’s pre appointment
account and so are not shown on the Receipts and Payments account. This leaves only
residual stock with a cost value of £344,137 shll to realise subject to finalising remaining
ROT claims. The remaiming stock will be marketed by the Joint Admunistrators Agents
and sold by private treaty or as part of an online auction including the Company’s
remaining assets, plant and machinery and fixtures and fitungs.

Marketing of the Company's own brand name “In-Cuisine”, the Company’s customer hist
and web address is stll ongoing.

Receipts and payments

The following information provides a brief descnipuion of the Receipts and Payments
Account to 18 May 2012, attached as Appendix 4.

Receipts .
Furniture and equipment
Funds of £120 have been received in relation to a private treaty sale of a Company laptop.

Motor Vehicles

To date £37,500 has been received in relation to the sale of the Company’s cars These
assets were markeled for sale by the Joint Administrators’ Agents

Nine vehicles remain to be realised

Stock

Total stock sales of £315,718 are detarled 1n Section 4.3. Funds of £105,527 remain with
our Sohcitors and are therefore not shown on the receipts and payments account. Of these
sales £9,975 was patd mto the Company's pre appointment account in error and will be
transferred to the Joint Admunistrators account shortly.

Book Deblts

As detailed 1n section 4 2, the Company’s debtors’ ledger at the date of appointment had a
gross book value of £2,594,793,

The Company were provided with an mmvoice discounting facility by RBSIF, who hold a
qualifying floating charge over the assets of the Company. RBSIF were owed £855,658
as at the date of the appointment of the Joint Adminisirators, including management fees
of £160,826

See Notice About these Proposals  Allnghis resersed 5
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Report 16 Creditors pursuant to Paragraph 49 of Schedule Bl to the Insoivency Act 1986

© 18 May 2012

The Joint Admunistrators have had confirmation from RBSIF that they have received
sufficient realisations to discharge their debt i full

The remaining book debts will be collected by KPMG's Receivables Realisation Group,
who estumate that a total of circa £300,000 1n excess of the sum due to RBSIF will be
realised. Reabsations in excess of the sum due to RBSIF at the date of appointment
currently total £1 10,407 which RBSIF continue to hold Book debts of £26,627 have been
paid to the Joint Administrators directly

Stock Handling Fee

As detailed 1in Section 4.2, on the appointment of the Joint Admunistrators, a large
proportion of the stock held by the Company was subject Lo potential ROT claims The
Joint Admumistrators incurred substantial holding costs, including but not linuted to rent,
non-domestic rates, msurance, utilities, and staff costs whilst holding and dealing with the
third party stock that was subject to such claims,

Consequently suppliers were charged a handling fee to cover a proportion of these costs
and to date £19,936 has been received 1n respect of these stock handling fecs

Cash at bank

Funds of £8,205 are currently held in the Company’s pre appointment current account and
will be transferred to the Jomt Administrators account shortly.

Other Receipts

To date, other receipts totalling £9 have been recetved. £6 n relation to petty cash and £3
of bank interest

Payments
Forklift truck hire
Payments totalling £585 have been made 1n relation to centinued hire of forkhfi trucks.

Retention of Title settlement
To date £537 has been paid in settlement of ROT claims.

Wind-down Payments

As was mentioned 1n section 4 2 above the Joint Admimmistrators conducted a managed
wind-down of the Company while reahising the Company’s assets During this penod
wages of £24,580 have been paid 1o retained staff. In addition £639 was pard in order to
ensure the conunuation of telephone and data services for the Company's three sites to
comply with the Joint Administrators health and safety and insurance responsibilinies

Subcontractor Costs

Subcontractors have been pawd £2,957 for their assistance with the managed wind-down
of the Company

See Nobee About these Proposals  All nghts reserved &
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Inman & Co (Electrical) Limited in administration
Report top Creditors pursuant to Paragraph 49 of Schedule B1 to the Insolvency Act 1986
18 May 2012

Rent

A payment of £8,515 has been made n relation to the Joint Administrators continued
occupation of the Company’s leasehold premises

Other Payments

In addition to the above, Statutory advertising of £278, bank charges of £440,
urecoverable VAT of £107 and sundry expenses of £216 have been paid

Other matters

EC Regulations will apply to the administration and the proceedings will be the main
proceedmgs as defined m Article 3 of the EC Regulations on Insolvency Proceedings
2000. The Company’s registered office and centre of main interest is in the United
Kingdom

This means that the administration will be conducted according to UK Insolvency
legislation and is not governed by the insolvency law of any other European Union
Member State

Estimated outcome for creditors

Secured creditors

As mentioned previously, RBSEF have the benefit of a debenture dated 30 October 2008
providing a frxed and floating charge over the Company’s assets.

The amount outstanding to the bank at the date of appomntment was approximately
£855,658 (including interest and charges)

The Bank have confirmed they have recovered thew lending in full,

The Joint Admmistrators” Solicitors, DLA Piper UK LLP, have reviewed the Bank’s
debenture and confirmed 1ts validity

Preferential creditors

As detailed above, followng a review of the Company’s position the Joint Administrators
took the decision to cease trading and perform an orderly wind down of the Company.
As a result the majorty of the Company's employees have been made redundant The
Jownt Admumstrators are currently in the process of assessing the lewvel of preferential
claims against the Company and current estmates show that the claims 1n respect of
holiday pay and wage arrears will be circa £55,027. The Joint Admimistrators currently

See Monce About these Proposals  All ughis reserved




6.3

6.4

Inman & Co (Electrical) Linnted m admopustration
Report to Creditors pursuant to Paragraph 49 of Schedule B1 1a the Insolvency Act 1986
18 May 2012

anucipate that there will be sufficient funds available (o0 make a disinbution to the
preferential creditors.

Prescribed Part

The Insclvency Act 1986 (Prescribed Part) Order 2003 does apply 1n this case as the
security held by the Bank was created after 15 Septernber 2003. The prescribed part 1s
calculated as a percentage of the Company's net property The Company's net property is
the net amount available to the floating charge holder(s) after the payment of costs and
preferential creditors

Given that a large proportion of the Company’s remaining asscts are compnsed of
outstanding book debls, it is currently uncertain as to whether there wall be sufficient
funds available, following the payment of costs of the administration and having made a
distribution (0o the Company's preferentinl creditors, to enable a prescribed part
dastribution,

Unsecured creditors
The director’s statement of affairs details unsecured creditors of £4,044,171.

Due to a large proporntion of the remamming Company assets being outstanding book debts,
the Joint Adminastrators are currently unable to confirm as to whether sufficient funds
will be recovered to make & distribution to the Company’s unsecured creditors.

Joint Administrators’ time costs

The statutory provisions relating to remuneration are set out n Rule 2 106 of the IR 86
Further information 1s given in the Association of Business Recovery Professionals
publication, A Creditor’s Guide to Administrators fees, which can be found at

WAVAY media/docume: jcal hbrary/SIPS/STP% 20E&W

However, 1If you are unable to access this guide and would bike a copy, please contact
Richard Starkey on 0113 231 3079.

Since the date of the Joint Administrators appointment to 18 May 2012, the Joint
Administrators and thewr staff have incurred time costs of £248,298 representing 1,008
hours st an average rate of £246 per hour Ths includes time spent by KPMG LLP
Pension, HSE, Tax and VAT specialists

In accordance with Statement of Insolvency Practice 9, a detaled breakdown of these

costs is attached at Appendix 2, and detamis of KPMG LLP charge cut rates for each grade
of staff 1s attached at Appendix 3

Sec Notice About these Propasals Al pghts researed 8




Inman & Co (Elecincal) Lmuted i admuousiration
Report 1o Creditors pursuant io Paragraph 49 of Schedule Bl to the Insolvency Act 1986
18 May 2012

The Joint Adrnstrators® proposals include a resolution to draw remuneration from tme
to time, on the basis of time propetly spent by them and their staff 1n dealing with the
matters ansing 1n the admunistratson, at KPMG LLP charge out rates.

In the event a creditors commutiee 1s not formed, in accordance with Rule 2 106 of the [R
86, the Joint Administrators remuneration may be fixed by the approval of the Company's
secured and preferential creditors. .

Please note that all staff who have worked on this assignment, including cashiers and
secretarial staff have charged ime directly to the assighment and are included in the
analysis of time spent. The cost of staff employed in central admnistration functions is
not charged directly to this assignment but is reflected 1n the general level of charge out
rates.

Please note that the Joint Admunistrators have not drawn any fees to date

In addiion, the Joint Admanistrators do not intend to draw any pre appointment time costs
incurred prior to the Joint Adimnistrators’ appointment from the Company's assets,

Statement of Affairs

Stephan Hollingshead, a director of the Company has provided a statement of affairs for
the Company as at the date of cur appointment, 5 Apnl 2012,

A copy of the statement of affairs 15 attached at Appendix 5. It should be noted that the
figures provided are those of the Directors and the Joint Admumstrators hold no
responsibility for their factual accuracy.

No order has been made to hmit the disclosure of information regarding the Company’s
position

Creditors’ meeting

In accordance with Paragraph 51 of Schedule Bl to the LA 86, a meeting of creditors will
be held at 12:00 noon on the Il June 2012 at the offices of KPMG LLP, 1 The
Embankment, Neville Street, Leeds, LS1 4DW, A notice of the meeung is enclosed with
thes report.

Cieditors wishing to attend the meeting should lodge a completed proxy form rogether
with o statement of claim on the business day prior to the meeting Both of these forms
are enclosed with this report

The Admunistrators are proposing two resolutions to be put to creditors at the meeting, the

details of which are in Section 11 of this report Creditors® can also decide whether or not
1t 15 appropriate to form a creditors comimiitee

See Notie About these Prapotals  All nghrs reserved 9
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Report io Crediiors pursuant 1o Paragraph 49 of Schedule B to the Insolvency Act 1986
18 AMay 2012

Future conduct of the administration

Administrators” actions

It is proposed that the Joint Administrators will continue to manage the affairs, business
and propersty of the Company in order 10 achieve the purpose of the admumstration, Thus
will include, but not be limuted to-

Conducting the slatutory investigations imte the conduct of the Directors and
management of the Company, subsequently reporting to the Department for Business,
Enterprise and Regulatory Reform pursuant to the Company Directors Disqualification
Act 1986;

achieving a sale of the Company’s plant and machinery;

achieving a sale of the Company’s fixtures and fittings;

completing sales of the Company’s remaining stock;

finahsing ROT claims and arranging for collection of such stock;

further statutory reporting to creditors on the progress of the admunistration;
exiung the Company's leasehold trading premuses;

agreeing the claims of and paying a dividend to preferential creditors;

collection of remaining book debts,

finalising the administration including payment of all admunistrauon habilines; and

making disirbutions to creditors, if funds perrmt

Upon completion of these remaining issues, we will take the necessary steps to end the
adminstration.

End of the administration

Pursuant to Paragraph 76(1) of Schedule Bl to the 1A 86, the admuntstration wll
automatically end at midnight on 4 April 2013 although 1t can be extended by application
to the Court or creditors It is anticipaled that the purpose of the admumstration will have
been achieved by this date and the Company will be dissolved

In the event that the purpose of the admunistration cannot be completed by 4 Apnil 2013,
the Joint Admunistrators will either seek an extension of time to complete the
admunistration or place the Company nto other insolvency proceedings to enable any
remaining 1ssues to be resolved,

- If and where appropriate, the Joint Adnumstrators cease to act, they will seek 10 organise
either the voluntary or compulsory winding up of the Company, the approval of a

See Notiee About these Proposals - AN nighis reserved 10
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voluntary arrangement under Part 1 of IA 86 or its dissolution from the Regustrar of
Companies, whichever 1s deemed appropriate.

Administrators’ proposals

The Joint Admimstrators have concluded to pursue the second prescnibed objective (b)
under Paragraph 3(i) of Schedule Bl o the LA 86, achieving a better result for the
Company’s creditors as a whole than would be likely 1f the Company were wound up.

The Joint Administrators propose the following two resolutions.
Resolution 1:

o to continue to do all such things reasonably expedient and generally exercise all their
powers as contamed in Schedule Bl to the Insolvency Act 1986 as Joint
Administrtors as they, in thewr absolute discretion, consider desirable in order to
maximuse realisations from the assets of the Company,

8 to investigate and, if appropriate, pursue any claims the Company may have;

o to seek an extension to the sdrunistration period if deemed necessary by the Joint
Admunsstrators pursuant to Peragraph 76 of Schedule Bl to the Insolvency Act 1986,

a to allow the Admunistration to cease to have effect following its [2 month penod or
any extension thereof:

o to seek if appropnate, permission of the Court to make a distrnbution to unsecured
creditors of the Company pursuant to Paragraph 65 of Schedule Bl to the Insolvency
Act 1986 and to seek, if appropniate, any other directions from the Court,

o when 1t 15 considered that no further distributions to creditors will be made and that the
Joint Admemstrators have concluded thetr duties, to take the necessary steps 10 move
the Company from adrministrahon to dissolution, pursuant to Paragraph 84 of Schedule
B1 to the Insclvency Act 1986,

a if the Jount Admunistrators consider that a distnbution will be made to unsecured
creditors of the Company, and 1f deemed appropriate by the Joint Adrunistrators, to
take the necessary steps (o move the Company into creditors’ voluntary lhiquidation
pussuant 1o Paragraph 83 of Schedule B to the Insolvency Act 1986,

o 1f creditors’ voluntary hiquidation 1s deemed appropnate, the Joint Admunistrators will
seek the appointment of Howard Smuth and Mark Firmin of KPMG LLP as Joint
Ligquidators of Inman & Co (Elecincal) Limited without any further recourse to
creditors In accordance with Paragraph 83(7) of Schedule Bl to the Insolvency Act
1986 and Rule 2 117(3) of the Insolvency Rules 1986 (as amended), creditors may
nominate a different person as the proposed liquidator, provided that the nomunation 15
made after the receipt of the proposals and before the proposals are approved;

o if one of the cniena set out 1in Paragraph 79(2) of Schedule Bl to the Insolvency Act
1986 apply to the Company, the Joint Administrators can make an apphcation to Court

Sce Notice About theis Propoiats  All nghts ceserved 1
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18 May 2012

to end the Administration and, 1f deemed appropriate, to petition the Court for the
winding up of the Company. If appropnate, the Joint Adnumstrators will, at the same
ume, apply to be appointed as Joint Liquidators under Section 140(1) of the
Insolvency Act 1986; and the Joint Admimistrators will seek a resoluuon from
creditors 1o be discharged from Labilty 14 days after the cessalion of therr
appointment as Jomnt Admunistrators, m respect of any action of The Joint
Adrunistrators pursuant to Paragraph 98(1) of Schedule Bl to the Insolvency Act
1986,

in the event that Howard Smuth and Mark Farmun are appointed Joint Liquidators then
they will be allowed to act yointly and severally; and

the Joint Admimstrators will be discharged from hability under Paragraph 98 of
Schedule B to the Insclvency Act 1986 tmmediately upon their appointment as Joint
Administrators ceasing to have effect

Resolution 2:

that in the event that no creditors’ commiittee is formed, the Joint Admunistrators will
be authonsed to draw fees on account from the assets of the Company from time to
time during the penod of the Administration based on time properly spent at KPMG
LLP charge out rates that reflect the complexity of the assignment In the event that
Howard Smuth and Mark Firmin be appointed Joint Liquidators then they will be able
to draw fees on the same basis as the Joint Admumistrators as agreed by the Company's
creditors  Also, the Joint Admunistrators will be authorised to draw disbursements
from time to time to include category 2 disbursements; and

that the costs of KPMG LLP in respect of HSE, Pension, Tax, Receivables Realisation
Group and VAT advice provided to the Jount Administrators be based upon time costs
and shall be paxd out of the assets of the Company

Hoe i S

Howard Smith
Joini Administrator
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Appendix 1 - Statutory information

Date of Incorporation
Company number

Previous registered office

Present registered office

Trading addresses

Called up share capatal

Members

Directors

5 Janoary 2000
03902678

2-4 Orgreave Place
Sheffield

South Yorkshire
S139LU

KPMG LLP

I The Embankment
Neville Street
Leeds

LS1 4DW

2-4 Orgreave Place
Sheffield

South Yorkshire
SI139LU

Unut 7

Old Station Business Park
Wells Road

Hallatrow

Bnristol

BS39 GEN

65 Millmarsh Lane
Brimsdown Industnal Estate
Enfield

EN3 7UY

6,033 Ordmary £1 shares

White Rose Holdings Limated (100%)

Sally Belinda Brown

Stephan Hollingshead

Richard Mark Lobar

Charles Lawrence Hastings Wright
Christopher Charles Wright
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Peter Norman Edward Wrnight

Company Secretary Sally Belinda Brown
Employees 73
Previous name(s) Festeasy Limited
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Inman & Co (Elecirical) Lumited in adminustration
Report 1o Crediers pursuant 1o Paragraph 49 of Schedvie Bl 1o the Insolvency Acr 1956
18 Afay 2012

Appendix 2 - Administrators’ time costs as at 18 May 2012

Adiministration & planning
Cashiering
Geneml (Lasblermg)

Reconcioioas (KBS sccovating res kkws)

Ganarat

Onaks and recornds

Otheroffhc hobien

Stalstory and compliance
op and rehted & Tabes

Dandmg and bardercan

Checklsy &rus wws

Repons ta debentece balders

Sirategydocumenls

Tox

hablrevwas CTand VAT

Postappotniment corporalios ax

Pugtappobument VAT

Creditors

Committees

Repons

Credltonn snd clolms

Generaleomes pondence

ROT Lbatms

Stnnlory reporiy

Bmpioyees

Comespondeace

Peason feady

Peosons evess

Investigation

Direclors

Dicclon quesuonpame /checkbdn

Sulemeniclaflan

Realtsation of osscts

Aveet Renileatian

Debtons

Trecbe U popeny

Heath &Esafecy

Leaschbo M propeny

Opsrcoves baorance

Otherassels

Plini and macboery

Rent

Sak of busmess

Stack and WP

Vehakes

Trading code used when engngement didn't trode

Trading
Cash k prof profectons &stralepy
Total in pertod

Partner!
Dircttor

120

[T

220

050

aac

230

Manager Adminlstralor

020

7o
170
100

220
-2+
30

180
»20

5925

220
200

.00
o50
100
B4 50
40

a.00

2000

4760

.00
[+ 3.1
200

o8

100
125

ECRS
2440
200
4080
545
L
200
7250
200

400
1o

9890
%20
050

as0

Support Total hours

0.50
050

0ss

300

See Notrce  Aboot theie Proposals  All nghits resesved.

Time cost Average
hourly rate
D4 £2.335.5¢ £224 57
100 {24000 £24000
2000 £4 20000 £240.00
100 £24000 £240.00
7430 £822100 £25331
os0 €55.00 £1000
28mM C1988.60 £204 70
420 £157 00 £I85.00
680 2555 50 £37681
280 £960.00 34248
10 £209.50 EB0AS
43% £12882% f298 8
150 £8500 £1000
8328 £Onrys £207 24
assd £30582.50 £224 82
200 £2 ©000 L1500
4485 £11078.00 £246 48
280 £4W 00 £46000
8IS 372 £Os 7Y
225 £303 75 €250 %8
208 £350.00 £7s.00
287838 L77 80525 £2r070
100 LS00 £0500
420 L\ D300 £264 05
400 £1330.00 canazy
1nse 220250 £ 7E00
o £UsS00 £ U'5.00
00 £103500 E34500
100 £260.00 E28000
e 230050 £9738
HADD €41376.00 £283.40
L3 £2550.00 [24228
[X]] £107.50 E1r500
1007.89 (24829825 24838
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Report 10 Creditors pursuant 1o Paragraph 49 of Schedule Bl i the Insolvency Act 1935

18 May 2012
Appendix 3 - Administrators’ charge out rates
Grade From 1 October 2010
£/hr

Partner 535

Associnte Partner 460

Director 460

Senior Manager : 425

Manager 345

Senior Administrator 240

Administrator 175

Support 110

KPMG LLP KPMG LLP KPMG LLP
Corporation VAT Pensions
Tax Team Team Team
Grad From 1 Octoher From 1 October From 1 October
rade 2008 £Mmr 2008 £/hr 2008 £/hr

Pariner 595 900 465
Assoclate Partner 533 90D 465
Director 535 B80S 400
Senjor Manager (> 2 yenrs) 470 705 365
Senior Manoger (< 2 yenrs) 375 565 365
Mnnager (> 2 years) 305 435 290
Maunager (< 2 years) 255 385 290
Senlor Adnunisteator (Yr 3) 220 330 205
Semor Administrator (Y1 2) 205 310 205
Senlor Adndnistrator (Yr 1) 185 280 205
Administrator (¥r 4) 185 280 150
Admnunistrator (Yr 3) 165 245 150
Administrator (Yr 2) 125 185 150
Adnmunistrator (Yr 1) BS 125 150
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Inman & Co (Elecirical) Lemrced in admunsiration
Report to Crediters pursunnt to Paragraph 49 of Schedule 81 (o the inselvency Act 1986
- 18 May 2012

Appendix 4 - Receipts and Payments account for the period to 18

May 2012
Irunan & Co. (Electrienl) Limited
(In Administration)
Administmio:s' Abstmact of Receipts & Poymients
Staterment From O504/2012 Fron 05/0472012
of Aflatry To 18/052012 To 180572012
FIXED CHARGE ASSETS
192149 3 Baxal, debis NiL L
140000 Motor Vehicles NIL NIL
NIL NI
FINED CHARGE CREDITCRS
' (646283  RES Invoroe Foance Lumtted ML NL
(11,605 000 Paccar Financial Hire Pirchase NIL NIL
NL NIL
ASSET REALISATIONS
1500000 Plint & rachuncry NIL NIL
20000 00 Fumnuture £ ¢quipment 12000 12000
55,500 0 Moter vehicles 3750000 3750000
22330000 Stock X0.21557 DO215 57
Rool. debts 2662717 2662717
Stoch handling fee 1993569 1993569
163600 Cash mn hand 412 612
1000003 Property nghts/Intellectua) Property NIL NI
13125¢0 Casth at bank NL NIL
40155 84403 55
OTHER REALISATIONS
BDanl, interést, gross 299 29
299 99
COST OF REALISATIONS
: Irrecoverable VAT 10747 10747
Forh It truch hare 58500 32500
i Sundry Bxpensea 21593 21593
ROT settlement 53733 53733
i Telephone/Telex/Fax &932 63932
Subcentractor Costs 295134 295734
Statutory adh erisng 27832 27832
Rent 831474 SIS
\Wages & salanies 2451083 s
Hanh charges 00D 46200
{38825 28) (33 87528)
PREFERENTIAL CREDITORS
(5691560 Employece wogs omears NIL NIL
NIL L
UNSECURID CRITITCRS
(451,325 80) Trade & expense NIL. ML
(491,028 21) Employces NIL. NIL
(25.34800) Inmen Properues Limited NIL ™IL
(46,653 25) Non-preferemual NIC/PAYR NIL NL
(L62.72673) Non preferental VAT NL ML
(9538)  Chud Support Agensy Deductions ML NIL
35414 Employee Pension & Health Scheme NIL N
NIL ML
Figeief} IPE SQL Ver 504 13 May 201213 20

Sec Notice About these Proposals  All nghts reserved
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Inman & Co (Electrical) Lunited in admuustration
Repori 10 Creditors pursunnt io Paragraph 49 of Schednle B to the Insolvency Act 1986

. Inmon & Co. (Electrical) Limited
(In Administration)
Administraton' Abstimct of Recelpts & Payments

18 May 2042

Siatement From 080472012 From 0042012
of Alfairs To 1B/0572012 To 18/0S/2012
DISTRIBUTIONS
(603300) Ordinary sharcholders NI, NL
NI NL
233,545.41 245332126 245,832 126
' REPRESENTEDBY
| Fleating ch VAT rec'able 202694
Flaating charge cumrent 289,754 16
Floaung ch VAT payable (3,87 ED)
Pensions 2376 96)
g 245,531 16
i
I
!
! Page2al2 PS5 SQL Ver 304 23 May 201233 20
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Appendix 5 -

18 May 2042

Directors’ Statement of Affairs as at 5 April 2012
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Rule 229 Form 2 14B
STATEMENT OF AFFAIRS
Name of Company Company Number
Inman & Co (Electrical) Limited 03802678
in the Court case number
High Court of Justice Chancery Division Leeds Distnct Registry 50172012

Statement as to the affairs of

Inman & Co (Electncal) Limited

2-4 Orgreave Place
Sheffield

South Yorkshire
S139LU

on the § Apni 2012, the date that the company entered admmistration.

Statement of Truth

| beheve the facts stated In this statement of affairs are a full, trus and complete statement of the affairs of
the above named company as at 5 Apnl 2012 the date that the company entered admimistration.

Full Name o) l N

o — ot Mt

U/
Dated S ﬁ%" Ro12

}‘ﬁin—




Inman & Co. (Electrical) Limited

Statement Of Affairs as at 5 April 2012

A - Summary of Assets

Estimated to
Assets Book Value Realise
£ £

Assets subject to fixed charge:
Book Debts 2,337,404 30 1,021,479 30
RBS invoice Finance Limited {884,628 38)

1,056,850.91 1,056,850 91
Company Vans subject to Hire Purchase 10,612.00 14,000 00
Paccar Financial Hire Purchase (11,605 00)

2,395.00 2,385 00

Assets subject to floating charge:
Wareshouse Equipment 32,811.00 18,000 Q0
Fixtures and Fittings 8.567.00 NIL
Computar & Office Equipment 132,341.00 20,000 00
Motor Vehicies 54,439 00 55,509 00
Stock 2,593,043.00 2,233,000 00
Trademnarks and Intellectual Property NIL 10,000 00
Uncharged assets:
Prepayments 80,027.00 Uncertain
Cash at Bank 13,125.00 13,125 0Q
Rent Deposit 10,664.00 Uncertain
Petty Cash 1,638 00 1,636 00
Estimated total assets avallable for preferential creditors 3,407,515 91

Signature é % % Date__ > #‘%" 20/2.
N/ g




inman & Co. (Electrical) Limited
Statement Of Affairs as at 5 April 2012

A1 - Summary of Liabilities

Estimated to
Realise
£
Estimated total assets available for praferentlal creditars {Carrled from Paga A) 3.407.616.91
Liabilities
Preferential Creditors:-
Employee Arrears/Hol Pay 68,918.69
66,918 69
Estimated deficiency/surplus as regards preferentlal creditors 3,340,587.22
Debts secured by floating charge pre 15 Septembar 2003
Other Pre 15 September 2003 Floating Charge Creditors
NiL
3,340,587.22
Estimated prescnibed part of net property where applicable (to carry forward) 600,000 00
Based on flaating charge assets of 3,325,836.22
Estimated totnl asseats avallable for Aeating charge holders 2,740,597 22
Debts secured by floating charges past 15 September 2003
NIL
Estimated deficlency/surplus of assets after floating charges 2,740,597.22
Estimated prescnbed pant of net property where applicable (brought dawn} 600,000 00
Total assets avallable to unsecured creditors 3,340,697.22
Unsecured non-preferential claims (excluding any shortfall to floating charge holders)
Trade & Expense Creditors 2,451,325.80
Employees 401,028.21
HM Revenue & Customs (VAT) 167,726.73
HM Revenue & Cutosm (PAYE & NI) 46,6583 25
Employee Pension & Hezalth Scheme 8,841 44
Chuld Support Agency Deductions 9538
Inman Properties Limited 25,348 00
3,101,018 81
Estimated deficlency/surplus as regards non-preferential creditors
{exciuding any shortfall in respect of F.C's post 14 September 2003) 238,578 41
Estimated deficlency/surplus as regards creditors 239,578 41
Issued and called up captal
Ordinary Shareholders 8,033.00
6,033 00
Estimated total deficlency/surplus as regards members 233,545 41
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