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Inman & Ca (Electrical) Lumited 1n adnumstiation

Repori 1o Creduitors pursyant to Paragraph 49 of Schedule Bl 10 the Insolvency Act 1986
18 May 2012

Notice: About these Proposals

These Proposals have been prepared by Howard Smith, Mark Firmun and Paul Fhint, the
Jomnt Admunistrators of Inman & Co. (Electrical) Limited, solely to comply with their
statutory duty under Paragraph 49 of Schedule Bl of the Insolvency Act 1986 to lay
before creditors a statement of thewr proposals for achieving the purposes of the
admimstration order, and for no other purpose. It 1s not suitable to be relied upon by any
other person, ot for any other purpose, or in any other context.

These Proposals have not been prepared 1n contemplation of them being used, and are not
suitable to be used, to mform any investment decision in relation to the debt of or any
financial interest in Inman & Co (Electrical) Limuted.

Any estimated outcomes for creditors included in these Proposals are 1llustrative only and
cannot be relied upon as guidance as to the actual outcomes for creditors

Any person that chooses to rely on these Proposals for any purpose or 1n any context
other than under Paragraph 49 of Schedule B1 of the Insolvency Act 1986 does so at its
own nisk. To the fullest extent pernutted by law, the Joint Adrministrators do not assume
any responsibility and will not accept any liability 1n respect of these Proposals.

Howard Srmuth is authorised to act as an insclvency practitioner by the Insolvency
Practitioners Association. Mark Firmun and Paul Flint are authensed to act as Insolvency
Practitioners by the Institute of Chartered Accountants of England and Wales,

The Joint Admimastrators act as agents for Inman & Co (Electrical) Limuted and contract
without personal hability The appomntments of the Joint Administrators are personal to
them and, to the fullest extent permutted by law, KPMG LLP doss not assume any
responsibihty and will not accept any liability to any person n respect of these Proposal
or the conduct of the admunistration

See Notice About these Proposals  All nghts reserved.




Inman & Co, (Electrical) Linmited in administration

Report to Creduors pursuant to Paragraph 49 of Schedule Bl io the Insolvency Act 1986

Glossary
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Agents or Edward
Symmons

the Company

the Direclors

HMRC
1A 86
IR 86

Joint Admnistrators

KPMG
RBSIF or the Bank
ROT

Solicitors or DLA

18 May 2012

The Admimistration Order granted by the High Court of Justice,
Chancery Division, Leeds District Registry, i respect of Inman
& Co. (Electnical) Limuted on 5 Apnl 2012 Court
Admumstration Order number 501 of 2012

Edward Symmons LLP

Inman & Co (Electrical) Limited

(Company registered number 03%02678)

Sally Belinda Brown, Stephan Hollingshead, Richard Mark
Lobar, Peter Norman Edward Wnght, Chnstopher Charles
Wright and Chatles Lawrence Hastings Wright

HM Revenue & Custorns

The Insolvency Act 1986

The Insolvency Rules 1986 (as amended)

Howard Smuth, Mark Firmon, and Paul Flint of KPMG LLP, 1
The Embankment, Neville Street, Leeds LS1 4DW

KPMGLLP
Royal Bank of Scotland Invoice Finance Ltd
Retention of Title

DLA Piper UK LLP
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Inman & Co (Electrical) Linnted i acmnistration

Report to Creditors pursuant to Paragraph 49 of Schedule B! to the Insolvency Act 1986
18 May 2012

Introduction

Howard Smith, Mark Granville Firmin and Paul Flint of KPMG LLP were appointed as
Joint Administrators of the Company by RBSIF, who hold a qualifying floating charge
over the Company's assets, pursuant to Paragraph 14 of Schedule Bl to the IA 86 on 5
Apnl 2012,

The notice of appointment, Form 2 6B, was lodged at the Leeds District Registry on 5
April 2012 and the Joint Administrators were duly appointed,

Howard Smuth 1s authorised to act as an insolvency practitioner by the Insolvency
Practitioners Association

Mark Firmin and Paul Flint are authorised to act as insolvency practitioners by the
Institute of Chartered Accountants of England and Wales,

In accordance with Paragraph 100(2) of Schedule BI to the IA 86 the functions of the
Joint Admunistrators may be exercised by either or both of them,

In accordance with Paragraph 49 of Schedule Bl to the IA 86 the Joint Administrators
now set out their proposals for achieving the purpose of the admunistration and for the
conduct of the administration

This report also includes certain information required to be provided to creditors in
accordance with Rule 2,33 of IR 86

The appropnate statutory information 1s set out in Appendix 1.

Please note that unless stated otherwise, all amounts 1n this report and appendices are
stated net of VAT.

If you have any queries in relation to the report please contact Richard Starkey of my
office on 0113 231 3079

Background

History of the Company

Inman & Co. (Electrical) Limited was incorporated on 5 Janvary 2000 under the name
Festeasy Limited Prior to this the business operated through a different legal enuty
known as Inman & Co (Electrical) Limited.

Inman & Co (Electrical) Limited was established in 1964, onigimally serving the Sheffield

area before expanding to first cover the North of England and then nationwide via
warehouses 1n Sheffield, Bristol and London,

See Notice About these Proposals  All nghis reserved 1
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Inman & Co (Electrical) Linuted it adumstration

Report 10 Creditors pursuani to Paragraph 49 of Schedule B1 to the Insolvency Act 1986
18 May 2012

The Company primarily worked with customers n the lejsure industry as well as public
bodies including hospitals, contractors and education authonties. The Company also
supplied independent retailers across the UK and was the principle distributor for Philips
Consumer Electronics to the retal trade.

In addition, the Company also supplied electrical products under its own brand name, In-
Cuisine,

The Company restructured 1ts senior management team in 2006 with Michael McHale
being appointed as Chief Executive and Stephen Hollingshead as deputy Chief Executive.,

The Company’s accounts show a fall i turnover from £25 2 mullion 1n the year ending 31
March 2010 to £15 8 mullion i the year ending 31 March 2011, This fall was due to
continuing price erosion and increased competition withun the industry. In this period the
Company's gross piofit margin also fell from 12 3% to 10.1%.

Events leading to the appointment of the Joint
Administrators

In addition 1o the fall in turnover and deterioration 1n margins mentioned at section 2
above, the Company was also suffering cash flow difficulties and was under pressure
from suppliers to pay outstanding debts.

The Company directors 1dentified the busimness could not survive without substantial new
investment or a merger With turnover falling, decreasing margins and due to a relatively
fixed overhead base, continued trading of the business had become unprofitable.
Accordingly, the directors 1dentified a possible purchaser for the business and entered
into discussions in relation to a sclvent sale to ensure the Company’s survival as a going
concerm, unfortunately this sale fell away during the week ending 23 March 2012,

Due to impending cash flow problems, KPMG LLP were subsequently engaged to assist
the Company with an accelerated marketing exercise, directly targeting parties who were
likely to be interested in either acquinng or funding the business Despite circulating
details to over 50 potential 1nvestors, no serious nterest was received and the directors
concluded that theie was httle option other than for the Company 1o be placed into
Admnistration.

Sec Notice Aboul these Proposals Al rights resened 2
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Inman & Co (Efectrical) Linuted in admimistration
Report to Credutors pursuani 1o Paragraph 49 of Schedule Bl 1o the Insolvency Act 1986
18 May 2012

Purpose, initial strategy and progress of the
administration

Purpose of the administration

Paragraph 3 of Schedule Bl to IA 86 states that the administrator of a company must
perform his functions with the objective of*

(a) rescuing the company as a going concern; or

{(b) achieving a better result for the company’s creditors as a whole than would be likely
if the company were wound up; or

{c) reahsing property 1n order to make a di:stnibution to one or more secured or
preferential creditors.

The Joint Administrators concluded that the Company could not be rescued as a going
concem, as defined in objective (a) due to 1ts ongoing losses and substantial habilities.

The Jomnt Admunistrators’ objective 1s therefore (b); achieving a better result for the
Corpany’s creditors as a whole than would be likely if the Company were wound up

Initial strategy

Upon their appointment, the Jomnt Admunstrators and their representatives attended the
Company's leasehoid premses n Sheffield, Bristol and London to secure the sites,
address the employees and to take control of the business The Joint Adminstrators
undertook an initial review of the Company's position with regards to stock levels and
ROT 1ssues at the three sites.

Following the imitial review, the Joint Administrators’ concluded that retums to creditors
as a whole would be maximised if the Company ceased to trade upon the Joint
Admumistrators’ appointment. A controlled disposal of the stock could then be camed out
while we sought to collect out the book debt ledger.

However, 1t was evident that a sigmficant amount of stock held at the Company's
premises was subject to ROT and as a result 1t was essential that the stock was identified
and split very quickly between that owned by the Company and that which was subject to
potential ROT claims

Of the stock held at the Company’s three premises of approximately £2 6 muilion at cost,
1 was identified that around £1.6 mullion was potentially subject to ROT, this left stock of
approximately £10 mlhon at cost wlich was potentially realisable The Joint
Administrators remained 1n occupation of the Company’s premises 1n order to undertake
formal valuations, maximise recoveries from the Company's principle assets and to

Sec Notree About these Proposals, Al nights resened. 3
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Report to Credttors pursuani 1o Paragraph 49 of Schedule Bl to the Inselvency Act 1986
18 May 2012

market these for sale Continued occupation of the premises also allowed the Company’s

. credit control function to be maintained which greatly assisted with debtor cotlections.

The majority of the Company’s 73 employees were made redundant with the exception of
15 members of staff who were retained across the three sites to assist the Admunistrators
in dealing with the high volume of stock currently 1n the warehouses, and to assist with
the managed wind down of the business. Seven staff are currently retained to finalise this
process,

The Company’s main assets at the date of appointment were as follows.
. Book debts — The Company’s book debt ledger, as per the Company’s records,

showed an outstanding balance of £2,594,793 on appoeintment, The Company's
book debts are covered by the Bank's secunity Further details are provided at

section 6.

. Motor vehicles — At the date of the Joint Admimstrators’ appointment the
Company had n its possession 24 motor vehicles comprising 11 cars and 13
vans.

= Two of the vans were held on hire purchase agreements Settlement
figures have been obtained from the finance company and it is apparent
that there is no equity in the agreements, therefore these vehicles have
been returned.

+  Four of the cars and five of the vans were held on hire agreements
These vehicles were returned to the hire companies shortly after the
appointment of the Jont Admunistrators.

» The remaining vehicles will be removed from the Company’s premises
and will be sold by Edward Symmons by way of private treaty or through
an auction expected to be finalised in June 2012,

. Office furmture and equipment, plant and machinery, business equipment and
portable site tools are to be sold by Edward Symmons by way of private treaty or
at an auction to be finalised 1n June 2012,

. Goodwiil and intellectual property — The goodwill in the Company's name, the
Company’s own brand name “In-Cuisine”, websites and the Company’s customer
list are currently 1n the process of being marketed for sale.

Sale of business and stock

Following discussions with management and a review of mternal KPMG databases, the
Joint Admunistrators held discussions with a number of potentially interested parties, six
of which attended the premmses to inspect the Company’s assels although none expressed
a direct interest in acquuring the Company as a gowng concern, the majority were either
interested in the Company’s stock, certain assets on a break-up basis or the customer lists

See Nettee About these Proposals  All nghts reserved 4
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Inman & Co. (Elecirnical) Limted i adimuustration
Report to Credutors pursuant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986
18 May 2012

As at 18 May 2012 bulk sales of stock with a cost value of £593,374 to three parties had
been completed, for total consideration of £276,778. The Joint Administrators had been
advised by their Agents that these offers should be accepted as they represented the best
outcome for creditors In addition other stock sales totalling £38,940 have been
completed, of which £9,975 plus VAT has been paid into the Company’s pre appointment
account and so are not shown on the Receipts and Payments account, This leaves only
residual stock with a cost value of £344,137 stll to realise subject to finalising remaining
ROT claims. The remaiming stock will be marketed by the Joint Admunistrators Agents
and sold by private treaty or as part of an onhne auction including the Company’s
remaining assets, plant and machinery and fixtures and fitungs.

Marketing of the Company's own brand name “In-Cuisine", the Company’s customer list
and web address 15 still ongoing,

Receipts and payments

The following information provides a brief description of the Receipts and Payments
Account to 18 May 2012, attached as Appendix 4.

Receipts :

Furniture and equipment
Funds of £120 have been received in relation 1o a private treaty sale of a Company laplop.

Motor Vehicles

To date £37,500 has been received in relation to the sale of the Company's cars These
assets were markeied for sale by the Joint Admuimistrators’ Agents

Nine vehicles remain to be realised

Stock

Total stock sales of £315,718 are detailed 1n Section 4.3. Funds of £105,527 remain with
our Solicitors and are therefore not shown on the receipts and payments account, Of these
sales £9,975 was paid into the Company's pre appointment account in error and will be
transferred to the Joint Admunistrators account shortly.

Book Debts

As detailed 1n section 4 2, the Company's debtors' ledger at the date of appointment had a
gross book value of £2,594,793.

The Company were provided with an invoice discounting facality by RBSIF, who hold a
qualifying floating charge over the assets of the Company. RBSIF were owed £855,658
as at the date of the appointment of the Joint Administrators, including management fees
of £160,826

See Notiee About these Proposals  All nghis reserved 5
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fnman & Co (Llectrical} Lunited m adnumsiration
Report to Creditors pursiant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986

. 18 May 2012

The Joint Admunistraters have had confirmation from RBSIF that they have received
sufficient realisations to discharge their debt 1in Full

The remaining book debts will be collected by KPMG's Receivables Realisation Group,
who estimate that a total of circa £300,000 1n excess of the sum due to RBSIF will be
realised, Realisations in excess of the surn due to RBSIF at the date of appointment
currently total £110,407 which RBSIF continue to hold Book debts of £26,627 have been
paid to the Joint Administrators directly

Stock Handling Fee

As detailed m Section 4.2, on the appointment of the Joint Admunistrators, a large
proportion of the stock held by the Company was subject to potential ROT claims The
Joint Admumstrators incurred substantial holding costs, including but not limted to rent,
non-domestic rates, msurance, utilities, and staff costs whilst holding and deaiing with the
third party stock that was subject to such claims.

Consequently suppliers were charged a handling fee to cover a proportion of these costs
and to date £19,936 has been received 1n respect of these stock handling fees

Cash at bank

Funds of £8,205 are currently held 1n the Company’s pre appointment current account and
will be transferred to the Joint Administrators account shortly.

Other Receipts

To date, other receipts totalling £9 have been recetved. £65 1n relation to petty cash and £3
of bank interest

Payments

Forklift truck hire
Payments totalhing £585 have been made 1n relation to continued hire of forkhfl trucks.

Retention of Title settlement
To date £537 has been paid in settlement of ROT claims.

Wind-down Payments

As was mentioned 1n section 4 2 above the Jomt Administrators conducted a managed
wind-down of the Company while reahsing the Company’s assets During this period
wages of £24,580 have been paid to retamned staff. In addition £639 was paid in order to
ensure the continnation of telephone and data services for the Company’s three sites to
comply with the Jomnt Adrmiristraiors health and safety and insurance responsibilines

Subcontractor Costs

Subcontractors have been paid £2,957 for their assistance with the managed wind-down
of the Company

See Nobice About these Proposals  All aghts reserved 6
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Inman & Co (Electrical) Limited in administration
Report to Creditors pursuant ta Paragraph 49 of Schedule Bl to the Insolvency Act 1986

18 May 2012

Rent

A payment of £8,515 has been made 1 relation to the Joint Administrators continued
occupation of the Company’s leasehold premises

Other Payments

In addition to the above, Statutory advertising of £278, bank charges of £440,
rrecoverable VAT of £107 ard sundry expenses of £216 have been paid

Other matters

EC Regulations will apply to the admimstration and the proceedings wll be the main
proceedngs as defined m Article 3 of the EC Regulations on Insolvency Proceedings
2000. The Company’s registered office and centre of main interest is in the United
Kingdom

This means that the administration will be conducted according to UK Insolvency
legislation and is not governed by the insolvency law of any other European Union
Member State

Estimated outcome for creditors

Secured creditors

As mentioned previously, RBSIF have the benefit of a debenture dated 30 October 2008
providing a fixed and floating charge over the Company’s assets.

The amount outstanding to the bank at the date of appomtment was approximately
£855,658 (including interest and charges)

The Bank have confirmed they have recovered thewr lending m full,

The Jomnt Admunistrators® Solicitors, DLA Piper UK LLP, have reviewed the Bank’s
debenture and confirmed 1ts validity

Preferential creditors

As detailed above, following a review of the Company’s position the Joint Admmistrators
took the decision to cease trading and perform an orderly wind down of the Company.
As a result the majority of the Company’s employees have been made redundant The
Joint Administrators are currently in the process of assessing the level of preferential
claims against the Company and current estimates show that the claims in respect of
holiday pay and wage arrears will be circa £55,027. The Jount Administrators currently

See Notice About these Proposals  All nghts reserved
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Report to Creditors pursuant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986
18 May 2012

anticipate that there will be sufficient funds available to make a distribution to the
preferential creditors.

Prescribed Part

The Insolvency Act 1986 (Prescnibed Part) Order 2003 does apply in this case as the
security held by the Bank was created after 15 September 2003. The prescribed part 1s
calculated as a percentage of the Company’s net property The Company's net property is
the net amount available to the floating charge helder(s) after the payment of costs and
preferential creditors

Given that a large proportion of the Company's remaning assets are compnsed of
outstanding book debts, it is currently uncertain as to whether there will be sufficient
funds available, following the payment of costs of the administration and having made a
distribution to the Company’s preferential creditors, to enable a prescribed part
distribution.

Unsecured creditors
The director’s statement of affairs details unsecured creditors of £4,044,171.

Due 1o a large proportion of the remaiming Company assets being outstanding book debts,
the Joint Administrators are currently unable to confirm as to whether sufficient funds
will be recovered to make & distribution to the Company’s unsecured creditors.

Joint Administrators’ time costs

The statutory provisions relating to remuneration are set out in Rule 2 106 of the IR 86
Further information 1s given in the Association of Business Recovery Professionals
publication, A Creditor’s Guide to Administrators fees, which can be found at

hitp //www 13 ore.uk/media/documents/technical hbrary/SIPS/SIP%209%20E& W pdf

However, if you are unable to access this guide and would hke a copy, please contact
Richard Starkey on G113 231 3079.

Since the date of the Joint Admmmstrators appomntment to 18 May 2012, the Joint
Administrators and thesr staff have incurred time costs of £248,298 representing 1,008
hours at an average rate of £246 per hour Ths includes time spent by KPMG LLP
Pension, HSE, Tax and VAT specialists

In accordance with Statement of Insolvency Practice 9, a detailed breakdown of these

costs is attached at Appendix 2, and details of KPMG LLP charge out rates for each grade
of staff is attached at Appendix 3

See Nonice About these Proposals  All nights reserved 8




Inman & Co (Electrical) Lunsted m admuusiration
Report 1o Creduors pursuant to Paragraph 49 of Schedule Bl to the insolvency Act 1986
18 May 2012

The Joint Administrators’ proposals include a resolution to draw remuneration from time
to nme, on the basis of time properly spent by them and their staff 1n dealing with the
matters arising 1n the admnistration, at KPMG LLP charge out rates.

In the event a creditors commuttee 15 not formed, in accordance with Rule 2 106 of the IR
86, the Joint Administrators remuneration may be fixed by the approval of the Company's
secured and preferential creditors. .

Please note that all staff who have worked on this assignment, including cashiers and
secretarsal staff have charged time directly to the assignment and are included in the
analysis of time spent. The cost of staff employed 1n central admnistration functions is
not charged directly to this assignment but 1s reflected in the general level of charge out
rates.

Please note that the Joint Administrators have not drawn any fees to date

In addition, the Joint Administrators do not intend to draw any pre appointment time costs
incurred prior to the Joint Adimumstrators’ appointment from the Company's assets.

Statement of Affairs

Stephan Hollingshead, a director of the Company has provided a statement of affairs for
the Company as at the date of our appointment, 5 April 2012,

A copy of the statement of affairs 15 attached at Appendix 5. It should be noted that the
figures provided are those of the Directors and the Joint Admumstrators hold no
responsibility for therr factual accuracy.

No order has been made to Limit the disclosure of information regarding the Company’s
posttion

Creditors’ meeting

In accordance with Paragraph 51 of Schedule B1 to the LA 86, a meeting of creditors will
be held at [2:00 noon on the 11 June 2012 at the offices of KPMG LLP, 1 The
Embankment, Newville Street, Leeds, LS1 4DW. A notice of the meeting is enclosed with
thes report.

Cieditors wishing to attend the meeting should lodge a completed proxy form together
with a statement of claim on the business day prior to the meeting Both of these forms
are enclosed with this report

The Admenistrators are proposing two resolutions to be put to credutors at the meeting, the

details of which are 1n Section 11 of this report Creditors’ can also decide whether or not
it 1s appropriate to form a creditors commatiee

See Notice About these Proposals  All nghes reserved 9
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Report to Credutors pursuant to Paragraph 49 of Schedule BI to the Insolvency Act 1986
18 May 2012

Future conduct of the administration

Administrators’ actions

1t is proposed that the Joint Administrators will continue to manage the affairs, business
and property of the Company 1n order to achieve the purpose of the admumstration. This
will include, but not be limuted to*

o Conducting the statutory mvestigations into the conduct of the Directors and
management of the Company, subsequently reporting to the Department for Business,
Enterprise and Regulatory Reform pursuant 1o the Company Directors Disqualification
Act 1986;

n achieving a sale of the Company’s plant and machinery;

o achieving a sale of the Company’s fixtures and fittings;

o completing sales of the Company’s remaining stock;

o finalising ROT claims and arranging for collection of such stock;

m further statutory reporting to creditors on the progress of the admumistration;

B exiting the Company'’s leasehold trading preimses;

a agreewng the claims of and paying a dividend to preferential creditors;

g collection of remaming book debts,

a finalising the adminstration including payment of all admunistration liabilities; and
a making distributions to creditors, if funds perrmt

Upon completion of these remaining issues, we will take the necessary steps to end the

admumstration.

End of the administration

Pursuant to Paragraph 76(1) of Schedule Bl to the IA 86, the admunistration wall
automatically end at mudnight on 4 Aprnil 2013 although 1t can be extended by application
10 the Court or creditors It is anticipated that the purpose of the adnmunistration will have
been achieved by this date and the Company will be dissolved

In the event that the purpose of the admunistration cannot be completed by 4 April 2013,
the Joint Admumstrators will either seek an extension of time to complete the
admunistration or place the Company nto other insolvency proceedings to enable any
remaining issues to be resolved.

If and where appropriate, the Joint Administrators cease to act, they will seek to organise
either the voluntary or compulsory winding up of the Company, the approval of a

See Notice About these Proposals - Al qights reserved 10
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voluntary arrangement under Part 1 of [A 86 or 1its dissolution from the Registrar of
Companies, whichever 1s deemed appropriate,

Administrators’ proposals

The Joint Admimstrators have concluded to pursue the second prescribed objective (b)
under Paragraph 3(1) of Schedule B1 to the LA 86, achieving a better result for the
Company's creditors as a whole than would be likely 1f the Company were wound up.

The Joint Admimstrators propose the following two resolutions,
Resolution 1:

g to continue to do all such things reasconably expedient and generally exercise all their
powers as contained n Schedule Bl to the Insolvency Act 1986 as Joint
Administrators as they, in thewr absolute discretion, consider desirable in order to
maximuse reahisations from the assets of the Company,

g to investigate and, if appropnate, pursue any claims the Company may have;

o to seek an extension to the adnmunstration period if deemed necessary by the Jomnt
Admunistrators pursuant to Paragraph 76 of Schedule B1 to the Insolvency Act 1986,

e to allow the Admunistration to cease to have effect following 1ts 12 month pertod or
any extensicn thereof;

o to seek 1f appropriate, permission of the Court to make a distribution to unsecured
creditors of the Company pursuant to Paragraph 65 of Schedule Bl to the Insolvency
Act 1986 and to seek, if appropriate, any other directions from the Court,

o when 1t 1s considered that no further distributions to creditors will be made and that the
Jomt Admrmstrators have concluded theiwr duties, to take the necessary steps to move
the Company from administration to dissolution, pursnant to Paragraph 84 of Schedule
Bl to the Insolvency Act 1986,

g if the Jomnt Admmstrators consider that a distnbution will be made to unsecured
creditors of the Company, and if deemed appropriate by the Joint Admunistrators, to
take the necessary steps to move the Company into creditors’ veluntary hiquidation
pursuant to Paragraph 83 of Schedule B1 to the Insolvency Act 1986,

B 1f creditors’ voluntary liquidation 1s deemed approprniate, the Joint Administrators will
seek the appointment of Howard Smuth and Mark Firmin of KPMG LLP as Joint
Liquidators of Inman & Co (Electiical) Limited without any further recourse to
creditors In accordance with Paragraph 83(7) of Schedule Bl to the Insolvency Act
1986 and Rule 2 117(3) of the Insolvency Rules 1986 (as amended), creditors may
nominate a different person as the proposed liquidator, provided that the nomination 1s
made after the receipt of the proposals and before the proposals are approved;

D 1f one of the critenia set out 1n Paragraph 79(2) of Schedule B1 to the Insolvency Act
1986 apply to the Company, the Joint Administrators can make an apphication to Court

See Nouice About these Proposats  All nghts reserved 1
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Inman & Cp (Llectrical) Lunted in admunsiration
Report to Creduors pursuant to Paragiaph 49 of Schedule Bl 1o the Insolvency Act 1986
18 May 2012

to end the Administration and, 1If deemed appropriate, to petition the Court for the
winding up of the Company. If appropriate, the Joint Admimstrators will, at the same
tme, «pply to be appomnted as Joint Liquidators under Section 140(1) of the
Insolvency Act 1986; and the Joint Administrators will seek a resolution from
creditors to be discharged from bLability 14 days after the cessation of their
appointment as Joint Administrators, m respect of any action of The Joint
Adrmumstrators pursuant to Paragraph 98(1) of Schedule Bl to the Insolvency Act
1936,

1n the event that Howard Smuth and Mark Firmun are appointed Joint Liquidators then
they will be allowed to act jointly and severally; and

the Joint Adminmsirators will be discharged from hability under Paragraph 98 of
Schedule B! to the Insolvency Act 1986 immediately upon their appointment as Joint
Administrators ceasing to have effect

Resolution 2:

that 1n the event that no creditors’ committee is formed, the Joint Admunistrators will
be authorised 10 draw fees on account from the assets of the Company from ttme to
tume during the period of the Administration based on time properly spent at KPMG
LLP charge out rates that reflect the complexity of the assignment In the event that
Howard Smith and Mark Firmin be appointed Joint Liquidators then they will be able
to draw fees on the same basis as the Joint Adnumistrators as agreed by the Company’s
creditors  Also, the Joint Admmstrators will be authorised to draw disbursements
from time to time to include category 2 disbursements; and

that the costs of KPMG LLP in respect of HSE, Pension, Tax, Receivables Realisation
Group and VAT advice provided to the Joint Administrators be based upon time costs
and shall be paid out of the assets of the Company

Mokt S

Howard Smith
Joint Administrator

See Nolice About these Proposals  A)l nights reserved 12




Inman & Co (Electrical) Limsted mi adnrushation

Report to Creditors pursuant to Paragraph 49 of Schedule B1 to the Insolvency Act 1986

18 May 2012

Appendix 1 - Statutory information

Date of Incorporation
Company number

Previous registered office

Present registered office

Trading addresses

Called up share capital

Members

Directors

5 January 2000
03902678

2-4 Orgreave Place
Sheffield

South Yorkshire
S139LU

KPMGLLP

} The Embankment
Neville Street
Leeds

LS1 4DW

2-4 Orgreave Place
Sheffield

South Yorkshire
Si139LU

Unmit 7

Old Station Business Park
Wells Road

Hallatrow

Bristol

BS39 6EN

65 Millmarsh Lane
Brimsdown Industrial Estate
Enfield

EN3 70Y

6,033 Ordnary £1 shares

White Rose Holdings Limated (100%)

Sally Belinda Brown

Stephan Hollingshead

Richard Mark Lobar

Charles Lawrence Hastings Wright
Christopher Charles Wright

See Notice About these Proposals Al nghts reserved
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Inman & Co (Electrical} Limted m administration

Report to Creditors pursuant 1o Paragraph 49 of Schedule B! 1o the Insolvency Act 1986
18 May 2012

Peter Norman Edward Wright

Company Secretary Sally Behnda Brown
Employees 73
Previous name(s) Festeasy Limited

See Notice Abott these Proposals  All nghts reserved




hunan & Co (Electrical) Limued m adminsiration
Report 1o Crediors pirsuant to Paragraph 49 of Schedule B1 to the Insolvency Act 1986
18 May 2012

Appendix 2 - Administrators’ time costs as at 18 May 2012

Partner/
Dircctor

Adminmistration & planning

Cashiering

Geaer I{Lashiermg) 120
Reconcilanens (KBS sccounting reviews)

Gentral

Hoeks and records

OtherofMc hokiers

Sislutory and complinnce

Appowntmeniond related formatities as0
Bonding and bardcreagp

Checklisy &revews

Repons to debenture hollers 220
Sirategydocumenis 380
Tox

hulaireviens CTond YAT

Postappoiniment corporaloa (ax

PFustappoiniment VAT

Creditors

Commlitees

Repons

Creditors and claims

Generzlcomespondence 050
ROT Claxms

Stololory repons

Employees

Comespondence

Penswo funds as80
Peoswus revews

Investigatian

Direclors

Directors‘questonnawe / checkhit

Suatementofaffars

Realisation of assets

Asset Reglisatlon

Deblors 150
T'eche W propeny

Healb &salety

Lznscbol propeny

Open covermsuaace

Otherassels

Plint and machmery

Rem

Salk of business

Stock and WP 230
Vehsles

Trading code used when engagemeni didn’t trade
Trading

Cash & profit profections &sirategy

Total in pertod

Monager Adminlstrator

020

180
»20

30

150

6925

220
200

00
050
H.oo
8450
400

8.00
2000
100
4769
800
050

060
100
125

6085
L2440
250

4080
645
125
200
€380
200
400
150
10
0s0

98.90
7920

650

Support Totsl hours Time cost  Average
heurly rate

040 £2335.50 £224 57

100 f£240.00 £240:00

2000 £4,800.00 £240.00

160 £24000 £240.00

050 7430 £882100 £253.2
050 050 £55.00 £1000
670 £1986.50 £204 70

420 £187 00 £385.00

680 £2,555.50 £37581

280 £960.00 £34286

in £209.50 £8045

435 £128525 208 5

L50 150 £65.00 £10.00
6325 EBD7TTS £207.24

1660 £30£82 50 £224 562

200 £2 0000 £7500

095 4485 £11078.00 £246 45
080 E4H 00 £4€0.00

3 H] £337 25 €857

225 £963 75 £250 58

200 £35000 £175.00

300 28765 £7788525 £27076
100 ET500 £75.00

420 ELDS.00 £264.05

6.00 £1330.00 €267

1150 £20050 £75.00

100 £500 £5.00

300 £1635.00 £345.00

100 £260.00 £2€000

j1-1:1) £22,305 50 £9758

HELD £41376.00 £28340

050 £2.550.00 £24228

650 £1L87.50 E17500

1.007.80 £248298.25 £246.38

See Nolice Aborut these Proposals  Allnights reserved.
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Inman & Co (Electrical) Linited i admmistration
Repori to Credutors pursiant 1o Paragraph 49 of Schedule Bl to the Insolvency Act 1986

18 May 2012
Appendix 3 - Administrators’ charge out rates
Grade From 1 October 2010
£/hr

Partner 535

Associate Partner 460

Director 460

Senior Manager ! 425

Manager 345

Senior Administrator 240

Administrator 175

Support 110

KPMG LLP KPMG LLP KPMG LLP
Corporation VAT Pensions
Tax Team Team Team
Grad From 1 October From 1 October From 1 October
rade 2008 £/hr 2008 £/hr 2008 £/hr

Partner 595 960 465
Associnte Pariner 535 900 465
Director 535 805 400
Senijor Manager (> 2 years) 470 705 365
Senior Manager (< 2 years) 375 565 365
Manager (> 2 years) 305 455 290
Manuager (< 2 years)} 255 385 290
Senior Admunistrator (Yr 3) 220 330 205
Semier Administrator (Yr 2) 205 310 205
Senior Administeator {Yr 1) 85 280 205
Administrator (¥Yr 4) 185 280 150
Admunistrator {Yr 3) 165 245 150
Administrator (Yr 2} 125 185 150
Admunistrator (Yr 1) 85 125 150

See Mouce About Lhese Proposals  All nghts resersed




Appendix 4 - Receipts and Payments account for the period to 18

May 2012

Inman & Co (Llectrical) Limited m admoisiration
Report to Creditors pursuant to Paragraph 49 of Schedule Bl to ihe Insalvency Act 1986

Innean & Co, (Electrical) Limited
(In Administration)
Administrmlors' Abstract of Receipts & Payments

18 May 2012

Staterent From 05/04/2012 From 05/0472012
of Affalrs To 18/05/2012 To 1810572012
FINED CHARGE ASSETS
1,521,429 30 Bool, debis NIL NL
14,000 00 Motor Vehicles NL NIL
NIL NIL
FIXED CHARGE CREDITORS -
(864,628 39) RBS Invotce Fimance Lamuted NL NL
{11,60500) Paccar Finane:al Hire Purchase NIL NIL
NIL NIL
ASSET REALISATIONS
1500000 Plant & machumnery NIL NIL
20,000 00 Furmuture £ equipment 12000 12000
55,500 00 Motor vehaclas 3750000 37,500:00
223300000 Stack 2021557 W021557
Book debis 2662117 2662717
Stock handlmg lee 1993369 1993569
1,636 00 Cash n hand 612 612
10,000 00 Property niphtsfntellectual Property NIL NI
1312500 Cath 2t bank NIL NIL
28440455 284403 55
OTHER REALISATIONS
Band. intesest, gross 2959 299
299 29
COST OF REALISATIONS
Imecoverable VAT 10747 10747
Forh Ly truch hare 58500 585.00
Sundry Expenses 21593 21553
ROT settlement 537133 53733
Telephane/Telew/Fax 63032 631932
Subcontractor Costs 295734 295734
Statulory ady ertising 27832 27832
Rent 8SHM 85147
Wages & salaries 2451983 457983
Bank charges 45000 460.00
(33875 28) GEEI5 28
PREFERENTIAL CREDITORS
(66,918 &) Employees woge orrears NIL NIL
NIL NL
UNSECURED CRIDITCRS
(2,451,325 80) Trade & expense NIL NIL
(401,028 21) Employess NI, NIL
(25,348 00) Inman Propertes Limited NIL L
(46,553 25) Non-preferential MIC/PAYE NIL NL
(167,726.73) Non preferentinl VAT NIL NEL
(95.38) Child Suppart Agency Deductions NL NIL
(334140 Employer Pension & Health Scheme ML NIL
NIL NIL
Page 1 of 2 IPS SQL Ver 501 21 May 2012 13 20

See Notice About these Proposals  All nghts reserved
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Inman & Co (Electrical) Lumtted in adrnntsiration

Report 10 Creditors pursiiont 1o Paragraph 49 of Schedule B1 1 the Insolvency Act 1986
18 May 2012

. Inman & Co. (Electiical) Limifed
(In Administration)
Administrators' Abstract of Recelpts & Payments
Stateent From 08/0472012 From 05/04/2012
of Affalrs To 18/0572012 To 18/05/2012
DISTREBUTIONS

(603300) Ordinary sharcholders NI NIL
NIL NL
233,545.41 245,532 26 245,532 26

RIPRESENTEDBY
Fleatng ch VAT rec'able 202694
Floating charge current 89,75416
Floating ch VAT payable (43,871 E8)
Pensions (2376 50)
145,832 16
Page 26l IPSSQL Ver 504 23 May 2012 13 20
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Inman & Co (Elecirical) Linuted i adnunistration

Report to Creduors pursnant to Paragraph 49 of Schedule B1 10 the Insoivency Act 1986
18 May 2012

Appendix 5 - Directors’ Statement of Affairs as at 5 April 2012

See Notice About these Proposals  All nghis reserved




Rule 2.29 Form 214B
STATEMENT OF AFFAIRS
Name of Company Company Number
Inman & Co (Electrical} Limited 03902678
inthe Court case number
High Court of Justice Chancery Division Leeds Distnct Registry 501 /2012
Statement as to the affairs of

inman & Co (Electncal) Limited

2-4 QOrgreave Place
Sheffield

South Yorkshire
S139LU

on the 5 Apnl 2012, the date that the company entered administration.

Statement of Truth

| behieve the facts stated In this statement of affairs are a full, true and complete statement of the affairs of
the above named company as at 5 Apnl 2012 the date that the company entered administration.

Full Name &gﬂ’“’ ‘“M%“&P

v/
Dated S ﬂfg. ZGIZ.




Inman & Co. (Electrical) Limited

Statement Of Affairs as at 5 April 2012

A - Summary of Assets

Estimated to
Assets Book Value Realise
£ £

Assets subject to fixed charge:
Book Debts 2,337,404 30 1,821,479 30
RBS Invoice Finance Limited {864,628 39}

1,056,850.91 1,056,850 91
Company Vans subject to Hire Purchase 10,612.00 14,000 00
Paccar Financial Hire Purchase {11,605 00)

2,395.00 2,395 00

Assets subject to floating charge:
Warehouse Equipment 32,811.00 15,600 00
Fixtures and Fittings 8,567.00 NIL
Computer & Office Equipment 132,341.00 20,000 00
Motor Vehicles 54,439 00 55,509 00
Stock 2,593,043.00 2,233,000.00
Trademarks and Intellectual Property NIL 10,000 00
Uncharged assets:
Prepayments 80,027.00 Uncertain
Cash at Bank 13,125.00 13,125 00
Rent Deposit 19,664.00 Uncertain
Petty Cash 1,636 00 1,636 00
Estimated total assets available for preferential creditors 3,407,515 91

Signature é ; é Date S ﬂ(A/I/" 20/2.
J Ly




inman & Co. (Electrical) Limited
Statement Of Affairs as at 5 April 2012

A1 - Summary of Liabilities

Estimated to
Realise
£
Estimated total assets available for preferential creditors (Carried from Page A) 3,407,515.91
Liabilities
Preferential Creditors:-
Employee Arrears/Hol Pay 66,918.69
66,918 69
Estimated deficiency/surplus as regards preferentlal creditors 3,340,597.22
Debts secured by floating charge pre 15 September 2003
Other Pre 15 September 2003 Floating Charge Creditors
NIL
3,340,597.22
Estimated prescribed part of net property where applicable {to carry forward) 600,000 00
Based on floating charge assets of 3,325,836.22
Estimated total assets available for floating charge holders 2,740,597 22
Debts secured by floating charges post 15 September 2003
NIL
Estimated deficlency/surplus of assets after floating charges 2,740,597.22
Estimated prescnibed part of net property where applicable {brought down) 600,000 00
Total assets available to unsecured creditors 3,340,597.22
Unsecured non-preferential claims (excluding any shortfall to floating charge hoiders)
Trade & Expense Creditors 2,451,325.80
Employees 401,028.21
HM Revenue & Customs (VAT) 187,726.73
HM Revenue & Cutosm (PAYE & NI) 46,653 25
Employee Pension & Health Scheme 8,841 44
Chuld Support Agency Deductions 95 38
Inman Properties Limited 25,348 00
3,101,018 81
Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shortfall in respect of F.C's post 14 September 2003) 239,578 41
Estimated deficlency/surplus as regards creditors 239,578 #1
Issued and called up capital
Ordinary Shareholders 5,033.00
6,033 60
Estimated total deficiency/surplus as regards members 233,545 ¢1

Signature % 5 % Date J/JZ:/K 20/z

oS
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