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Inman & Co., (Electrical) Limuted i adnumstration
Repori 1o Creduors pursuant 1o Paragraph 49 of Schedule B! to the Insolvency Act 1986
18 May 2012

Notice: About these Proposals

These Proposals have been prepared by Howard Smith, Mark Firmin and Paul Fhint, the
Joint Administrators of Inman & Co. (Electrical) Limited, solely to comply with their
statutory duty under Paragraph 49 of Schedule Bl of the Insolvency Act 1986 to lay
before creditors a statement of their proposals for achieving the purposes of the
administration order, and for no other purpose. It is not suitable to be relied upon by any
other person, or for any other purpose, or in any other context.

These Proposals have not been prepared 1in contemplation of them being used, and are not
suitable to be used, to inform any investment decision in relation to the debt of or any
financial interest in Inman & Co. (Electrical) Limited.

Any estimated outcomes for creditors included in these Proposals are illustrative only and
cannot be relted upon as gmdance as 1o the actual outcomes for creditors.

Any person that chooses to rely on these Proposals for any purpose or in any context
other than under Paragraph 49 of Schedule B! of the Insolvency Act 1986 does so at its
own risk. To the fullest extent permitted by law, the Joint Administrators do not assume
any responsibility and will not accept any liability in respect of these Proposals

Howard Smuth 1s authorised to act as an insolvency practitioner by the Insolvency
Practitioners Association. Mark Firmin and Paunl Flint are authorised to act as Insolvency
Practitioners by the Institute of Chartered Accountants of England and Wales.

The Joint Administrators act as agents for Inman & Co. (Electiical) Limited and contract
without personal liability The appointments of the Joint Administrators are personal to
them and, to the fullest extent permitted by law, KPMG LLP does not assume any
responsibility and will not accept any liability to any person m respect of these Proposal
or the conduct of the administration.
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Glossary

Admunistration Order

Agents or Edward
Symmons

the Company

the Directors

HMRC
IA 86
IR 86

Joint Admunistrators

KPMG
RBSIF or the Bank
ROT

Solicttors or DLA

18 May 2012

The Administration Order granted by the High Court of Justice,
Chancery Division, Leeds District Registry, in respect of Inman
& Co. (Electrical) Limited on 5 April 2012 Court
Admunistration Order number 501 of 2012

Edward Symmons LLP

Inman & Co. (Electrical) Limited

(Company registered number 03902678)

Sally Belinda Brown, Stephan Hollingshead, Richard Mark
Lobar, Peter Norman Edward Wright, Christopher Charles
Wnight and Charles Lawience Hastings Wright

HM Revenue & Customs

The Insolvency Act 1986

The Insolvency Rules 1986 (as amended)

Howard Smith, Mark Firmin, and Paul Flint of KPMG LLP, 1
The Embankment, Neville Street, Leeds LS1 4DW

KPMG LLP
Royal Bank of Scotland Invoice Finance Ltd
Retention of Title

DLA Piper UK LLP
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Iiman & Co (Electrical) Limuted in adnnnustration
Report to Creditors pursiant te Paragraph 49 of Schedule Bl o the Insolvency Act 1956
18 May 2012

Introduction

Howard Smuth, Mark Granville Firmin and Paul Flint of KPMG LLP were appointed as
Joint Admunistrators of the Company by RBSIF, who hold a qualifying floating charge
over the Company’s assets, pursuant to Paragraph 14 of Schedule B1 to the IA 86 on 5
Apnl 2012,

The notice of appointment, Form 2.6B, was lodged at the Leeds District Registry on 5
April 2012 and the Joint Administrators were duly appointed.

Howard Smith is authorised to act as an insolvency practitioner by the Insolvency
Practitioners Association,

Mark Fiimin and Paul Flint are authorised to act as insolvency practitioneis by the
Institute of Chartered Accountants of England and Wales,

In accordance with Paragraph 100(2) of Schedule Bl to the IA 86 the functions of the
Jomnt Administrators may be exercised by either or both of them

In accordance with Paragraph 49 of Schedule Bl to the 1A 86 the Joint Admnistrators
now set out their proposals for achieving the purpose of the admunistration and for the
conduct of the admimstration,

This report also includes certain information requmred to be provided to creditors in
accordance with Rule 2.33 of IR 86.

The appropriate statutory information 1s set out in Appendix 1.

Please note that unless stated otherwise, all amounts in this report and appendices are
stated net of VAT.

If you have any quertes m relation to the report please contact Richard Starkey of my
office on 0113 231 3079.

Background

History of the Company

Inman & Co, (Electrical) Limited was incorporated on 5 January 2000 under the name
Festeasy Limited. Prior to this the business operated through a different legal entity
known as Inman & Co (Electrical) Limted.

Inman & Co (Electrical) Limited was established 1n 1964, originally serving the Sheffield

area before expanding to first cover the North of England and then nationwide via
warehouses 1n Sheffield, Bristol and London.

See Notice About these Proposals  All nghis reserved 1
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The Company primanly worked with customers in the leisure industry as well as public
bodies including hospitals, contractors and education authorities. The Company also
supplied independent retailers across the UK and was the principle distributor for Phulips
Consumer Electronics to the retal trade.

In addition, the Company also supplied electncal products under its own brand name, In-
Cuisine

The Company restructured its senior management team in 2006 with Michael McHale
being appointed as Chief Executive and Stephen Hollingshead as deputy Chief Executive.

The Company’s accounts show a fall in turnover from £25.2 million in the year ending 31
March 2010 to £19.8 mullion in the year ending 31 March 2011. This fall was due to
continuing price erosion and ncreased competition within the industry In this period the
Company's gross profit margin also fell from 12.3% to 10.1%.

Events leading to the appointment of the Joint
Administrators

In addition to the fall in turnover and deterioration 1 margins mentioned at section 2
above, the Company was also suffering cash flow difficulties and was under pressure
from suppliers to pay outstanding debts.

The Company directors identified the business could not survive without substantial new
investment or a merger. With turnover falling, decreasing margins and due to a relatively
fixed oveihead base, continued frading of the business had become unprofitable.
Accordingly, the directors identified a possible purchaser for the business and entered
into discussions 1n relation to a solvent sale to ensure the Company’s survival as a going
concern; unfortunately this sale fell away during the week ending 23 March 2012,

Due to impending cash flow problems, KPMG LLP were subsequently engaged to assist
the Company with an accelerated marketing exercise, directly targeting parties who were
likely to be interested in either acquirmg or funding the business. Despite circulating
details to over 50 potential investors, no sertous mterest was received and the directors
concluded that there was little option other than for the Company to be placed mto
Admunistration

Sce Nouce Abom inese Proposals - All nghts resened 2
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Purpose, initial strategy and progress of the
administration

Purpose of the administration

Paragraph 3 of Schedule Bi to IA 86 states that the administrator of a company must
perform his functions with the objective of:

(a2) rescuing the company as a going concern; or

(b) achieving a better result for the company’s creditors as a whole than would be likely
if the company were wound up; or

(c) realising property in order to make a distribution to one or more secured or
g prop
preferential creditors.

The Joint Administrators concluded that the Company could not be rescued as a going
concern, as defined in objective (a) due to its ongoing losses and substantial liabilities.

The Joint Administrators’ objective is therefore (b); achieving a better result for the
Company’s creditors as a whole than would be likely if the Company were wound up.

Initial strategy

Upon their appointment, the Joint Administiators and their representatives attended the
Company’s leasehold premises in Sheffield, Bristol and London to secure the sites,
address the employees and to take control of the business. The Jomt Administrators
undertook an initial review of the Company’s position with regards to stock levels and
ROT issues at the three sites.

Following the initial review, the Joint Administrators’ concluded that returns to creditors
as a whole would be maximised if the Company ceased to trade upon the Joint
Administrators’ appointment. A controlled disposal of the stock could then be carred out
while we sought to collect out the book debt ledger.

However, it was evident that a significant amount of stock held at the Company’s
premises was subject to ROT and as a result it was essential that the stock was identified
and split very quickly between that owned by the Company and that which was subject to
potential ROT claims.

Of the stock held at the Company's three premises of approximately £2.6 million at cost,
it was identified that around £1 6 million was potentially subject to ROT, this left stock of
approximately £10 mullion at cost which was potentiailly reahisable. The Joint
Administrators remained in occupation of the Company’s premuses 1n order to undertake
formal valuations, maximise recoveries from the Company's principle assets and to
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market these for sale. Continued occupation of the premises also allowed the Company’s
credit control function to be mantained which greatly assisted with debtor collections.

The majority of the Company’s 73 employees were made redundant with the exception of
15 members of staff who were retained across the three sites to assist the Admumstrators
in dealing with the high volume of stock currently in the warehouses, and to assist with
the managed wind down of the business. Seven staff are currently retained to finalise this
process.

The Company’s main assets at the date of appointment were as follows,
» Book debts — The Company’s book debt ledger, as per the Company's records,

showed an outstanding balance of £2,594,793 on appointment. The Company’s
book debts are coveled by the Bank’s security. Further details are provided at

section 6.

. Motor vehicles - At the date of the Joint Administrators’ appointment the
Company had in its possession 24 motor vehicles comprising 11 cars and 13
vans.

» Two of the vans were held on hire purchase agreements. Settlement
figures have been obtained from the finance company and it is apparent
that there is no equity in the agreements, thetefore these vehicles have
been returned.

*  Four of the cars and five of the vans were held on hire agreements
These vehicles were returned to the hire companies shortly after the
appointment of the Joint Administrators.

® The remaining vehicles will be removed from the Company’s premises
and will be sold by Edward Symmons by way of private treaty or through
an auction expected to be finalised in June 2012.

. Office furnitme and equipment, plant and machinery, business equipment and
portable site tools are to be sold by Edward Symmons by way of private treaty or
at an auction to be finalised 1n June 2012.

. Goodwill and intellectual property — The goodwill in the Company's name, the
Company’s own brand name “In-Cuisine”, websites and the Company’s customer
hist are currently 1n the process of being marketed for sale,

Sale of business and stock

Following discussions with management and a review of internal KPMG databases, the
Joint Administrators held discussions with a number of potentially interested parties, six
of which attended the premises to inspect the Company’s assets although none expressed
a direct interest in acquiring the Company as a going concern, the majority were either
interested in the Company’s stock, certain assets on a break-up basis or the customer lists

Sec Nouce Aboutthese Proposals  All nghts resened 4
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As at 18 May 2012 bulk sales of stock with a cost value of £593,374 to three partres had
been completed, for total consideration of £276,778. The Joint Administrators had been
advised by their Agents that these offers should be accepted as they represented the best
outcome for creditors. In addition other stock sales totalling £38,940 have been
completed, of which £9,975 plus VAT has been paid into the Company’s pre appointment
account and so are not shown on the Recepts and Payments account. This leaves only
residual stock with a cost value of £344,137 sull to reahise subject to finalising remaining
ROT clamms. The remaining stock will be marketed by the Joint Admunistrators Agents
and sold by private treaty or as part of an online auction ncluding the Company’s
remainng assets, plant and machinery and fixtures and fittings

Marketing of the Company’s own brand name “In-Cuisine”, the Company’s customer list
and web address 1s still ongoing.

Receipts and payments

The following formation provides a brief description of the Receipts and Payments
Account to 18 May 2012, attached as Appendix 4.

Receipts
Furniture and equipment
Funds of £120 have been received in relation to a private treaty sale of a Company laptop.

Motor Vehicles

To date £37,500 has been received in relation to the sale of the Company's cars, These
assets were marketed for sale by the Joint Admunistrators’ Agents,

Nine vehicles remam to be realised.

Stock

Total stock sales of £315,718 are detatled in Section 4,3. Funds of £105,527 remain with
our Solicitors and are therefore not shown on the receipts and payments account. Of these
sales £9,975 was paid into the Company’s pre appointment account in error and will be
transferred to the Joint Adminmistrators account shortly.

Book Debts

As detmled in section 4.2, the Company’s debtors’ ledger at the date of appointment had a
gross book value of £2,594,793.

The Company were provided with an invoice discounting facility by RBSIF, who hold a
qualifying floating charge over the assets of the Company. RBSIF were owed £855,658
as at the date of the appointment of the Joint Administrators, including management fees
of £160,826.

See Nolice, About these Proposals  All nghts reserved 5
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The Joint Administrators have had confirmation from RBSIF that they have received
sufficient realisattons to discharge their debt in full.

The remaining book debts will be collected by KPMG’s Receivables Realisation Group,
who estimate that a total of circa £300,000 1n excess of the sum due to RBSIF will be
realised. Realisations in excess of the sum due to RBSIF at the date of appointment
currently totai £110,407 which RBSIF continue to hold. Book debts of £26,627 have been
paid to the Joint Administrators directly.

Stock Handling Fee

As detailed 1n Section 4.2, on the appointment of the Joint Administrators, a large
proportion of the stock held by the Company was subject to potential ROT claims. The
Joint Admunistrators incurred substantial holding costs, including but not limited to rent,
non-domestic rates, msurance, utilities, and staff costs whilst holding and dealing with the
third party stock that was subject to such claims,

Consequently suppliers were charged a handling fee to cover a proportion of these costs
and to date £19,936 has been received in respect of these stock handling fees,

Cash at bank

Funds of £8,205 are currently held in the Company’s pre appointment current account and
will be transferred to the Joint Administrators account shortly.

Other Receipts

To date, other receipts totalling £9 have been received. £6 tn relation to petty cash and £3
of bank interest

Payments
Forklift truck hire
Payments totalling £585 have been made in relation to continued hire of forklift trucks-

Retention of Title settlement
To date £537 has been paid in settlement of ROT claims.

Wind-down Payments

As was mentioned in section 4.2 above the Joint Administrators conducted a managed
wind-down of the Company while realising the Company’s assets. During this period
wages of £24,580 have been paid to retained staff, In additton £639 was paid n order to
ensure the continuation of telephone and data services for the Company's three sites to
comply with the Joint Administrators health and safety and inswiance responsibilities

Subcontractor Costs

Subcontiactors have been paid £2,957 for their assistance with the managed wind-down
of the Company.

See Notiee About these Proposals Al nghts reserved 6
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Rent

A payment of £8,515 has been made 1n retation to the Joint Administrators continued
occupation of the Company’s leasehold premises

Other Payments

In addition to the above, Statutory advertising of £278, bank charges of £440,
irrecoverable VAT of £107 and sundry expenses of £216 have been paid

Other matters

EC Regulations will apply to the administration and the proceedings will be the main
proceedings as defined in Article 3 of the EC Regulations on Insolvency Proceedings
2000 The Company’s registered office and centre of main interest is in the United
Kingdom.

This means that the adminmstration will be conducted accordmg to UK Insolvency
legislation and 1s not governed by the insolvency law of any other European Union
Member State.

Estimated outcome for creditors

Secured creditors

As mentioned previously, RBSIF have the benefit of a debenture dated 30 Qctober 2008
providing a fixed and floating charge over the Company’s assets.

The amount outstanding to the bank at the date of appointment was approximately
£855,658 (including interest and charges).

The Bank have confirmed they have recovered their lending in full.

The Joint Administrators’ Solicitors, DLA Piper UK LLP, have reviewed the Bank’s
debenture and confirmed its validity.

Preferential creditors

As detailed above, following a review of the Company’s position the Joint Administrators
took the decision to cease trading and perform an orderly wind down of the Company.
As a result the majority of the Company’s employees have been made redundant, The
Joint Admimistrators are currently in the process of assessing the level of preferential
claims against the Company and current estimates show that the claims in respect of
holiday pay and wage arrears will be circa £55,027. The Joint Administrators currently

See Notice About these Proposals Al nghts reserved




6.3

6.4

Inman & Co (Electrical} Limited i admuusiration
Report to Credutors pursitant io Paragraph 49 of Schedule Bl to the Insolvency Act 1986
18 May 2012

anticipate that there will be sufficient funds available to make a distribution to the
preferential creditors.

Prescribed Part

The Insolvency Act 1986 (Prescribed Part) Oider 2003 does apply in this case as the
security held by the Bank was created after 15 September 2003. The piescribed part is
calculated as a percentage of the Company's net property The Company’s net property 1s
the net amount available to the floating charge holder(s) after the payment of costs and
preferential creditors.

Given that a large proportion of the Company’s remaining assets are compnised of
outstanding book debts, it is currently uncertain as to whether theie will be sufficieiit
funds available, following the payment of costs of the admimstration and having made a
distribution to the Company’s preferential creditors, to enable a prescribed part
distributton.

Unsecured creditors
The director's statement of affairs details unsecured creditors of £4,044,171.

Due to a large proporticn of the remaining Company assets being outstanding book debits,

the Joint Administrators are currently unable to confirm as to whether sufficient funds
will be recovered to make a distribution to the Company’s unsecured creditors.

Joint Administrators’ time costs

The statutory provisions relating to remuneration are set out in Rule 2,106 of the IR 86.
Further information is given in the Association of Business Recovery Professionals
publication, A Creditor’s Guide to Administrators fees, which can be found at:

http//www.r3.org.uk/media/documents/technical librm y/SIPS/STP%209%20E&W .pdf,

However, 1f you are unable to access thus guide and would like a copy, please contact
Richard Starkey on 0113 231 3079.

Since the date of the Joint Admmistrators appointment to 18 May 2012, the Jomt
Admimstrators and their staff have incurred time costs of £248,298 representing 1,008
hours at an average rate of £246 per hour. This includes time spent by KPMG LLP
Pension, HSE, Tax and VAT specialists.

In accordance with Statement of Insolvency Practice 9, a detmled breakdown of these

costs 15 attached at Appendix 2, and details of KPMG LLP charge out rates for each grade
of staff is attached at Appendix 3.
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The Joint Administrators’ proposals include a resolution to draw remuneration from time
to time, on the basis of time properly spent by them and their staff in dealing with the
matlers arising in the administration, at KPMG LLP charge out rates.

In the event a creditors commuttee is not formed, in accordance with Rule 2.106 of the IR
86, the Joint Admunistrators remuneration may be fixed by the approval of the Company’s
secured and preferential creditors.

Please note that all staff who have worked on this assignment, including cashiers and
secretartal staff have charged time directly to the assignment and are included in the
analysis of time spent. The cost of staff employed in central admnisiration functions is
not charged ditectly to this assignment but is reflected in the general level of charge out
rates.

Please note that the Joint Administiators have not drawn any fees to date.

In addition, the Joint Administrators do not intend to draw any pre appointment time costs
incuned prior to the Joint Admimstrators® appointment from the Company’s assets.

Statement of Affairs

Stephan Hollingshead, a director of the Company has provided a statement of affais for
the Company as at the date of our appointment, 5 April 2012,

A copy of the statement of affairs 1s attached at Appendix 5. It should be noted that the
figures provided are those of the Directors and the Joint Adnunistrators hold no
responsibility for their factual accuracy.

No order has been made to limit the disclosure of information regarding the Company's
position.

Creditors’ meeting

In accordance with Paragraph 51 of Schedule B to the IA 86, a meeting of creditors will
be held at 12:00 noon on the 11 June 2012 at the offices of KPMG LLP, | The
Embankment, Neville Street, Leeds, LS1 4DW. A notice of the meeting 1s enclosed with
this report.

Cieditors wishing to attend the meeting should lodge a completed proxy form together
with a statement of claim on the business day prior to the meeting, Both of these forms
are enclosed with this report

The Admimistrators are proposing two resolutions to be put to creditors at the meeting, the

detaus of which are in Section 11 of this report Creditors’ can also decide whether or not
it ts appropriate to form a creditors committee.
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Future conduct of the administration

Administrators’ actions

It is proposed that the Joint Administratois will continue to manage the affairs, business
and property of the Company in order to achieve the purpose of the admumstiation. This
will include, but not be limited to.

@ Conducting the statutory investigations into the conduct of the Directors and
management of the Company; subsequently reporting to the Department for Business,
Enterprise and Regulatory Reform pursuant to the Company Directors Disqualification
Act 1986;

m achieving a sale of the Company’s plant and machinery;

o achieving a sale of the Company’s fixtures and fittings;

o completing sales of the Company’s remarining stock;

o finalising ROT claims and arranging for collection of such stock;

m further statutory reporting to creditors on the progress of the admimstration;

@ exiting the Company's leasehold trading premises;

a agreeing the claims of and paying a dividend to preferential creditors;

a collection of remaining book debts;

o finalistng the administration including payment of all administration liabilities; and
o making distributions to creditors, if funds permit.

Upon completion of these remaining issues, we will take the necessary steps to end the

administration.

End of the administration

Puisuant to Paragraph 76(1) of Schedule Bl to the LA 86, the admunistration will
automatically end at nudnight on 4 April 2013 although it can be extended by application
to the Court or creditors It is anticipated that the purpose of the admunistration will have
been achieved by this date and the Company will be dissolved

In the event that the purpose of the administration cannot be completed by 4 April 2013,
the Joint Administrators will either seek an extension of time to complete the
admunistration or place the Company into other insolvency proceedings to enable any
remauning 1ssues to be resolved,

If and where appropriate, the Joint Administrators cease to act, they will seek to organise
either the voluntary or compulsory winding up of the Company, the approval of a
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voluntary arrangement under Part 1 of IA 86 or its dissolution from the Registrar of
Companies, whichever is deemed appropriate.

Administrators’ proposals

The Joint Admunistrators have concluded to pursue the second prescribed objective (b)
under Paragraph 3(1) of Schedule Bl to the IA 86; achieving a better result for the
Company's creditors as a whole than would be likely if the Company were wound up

The Joint Administrators propose the following two resolutions:
Resolution 1:

o to continue to do all such things reasonably expedient and generally exercise all their
powers as contained in Schedule Bl to the Insolvency Act 1986 as Joint
Administrators as they, n their absolute discretion, consider desirable in order to
maximise reahisations from the assets of the Company;

@ to investigate and, if appropriate, pursue any claims the Company may have,

@ to seek an extension to the administration period if deemed necessaty by the Joint
Administrators pursuant to Paragraph 76 of Schedule B1 to the Insolvency Act 1986;

@ to allow the Admimstration to cease to have effect following its (2 month period or
any extension thereof;

m to seek if appropuate, permission of the Court to make a distribution to unsecured
creditors of the Company pursuant to Paragraph 65 of Schedule Bl to the Insolvency
Act 1986 and to seek, if appropriate, any other directions from the Court;

o when it is considered that no further distributions to creditors will be made and that the
Jomt Admimstrators have concluded their duties, to take the necessary steps to move
the Company from admimstration to dissolution, pursuant to Paragraph 84 of Schedule
B1 to the Insolvency Act 1986;

o if the Joint Administrators consider that a distribution will be made to unsecured
creditors of the Company, and if deemed appropriate by the Joint Admunistrators, to
take the necessary steps to move the Company into creditors’ voluntary liquidation
pursuant to Paragraph 83 of Schedule Bl to the Insolvency Act 1936;

&8 if creditors’ voluntary liquidation is deemed appropriate, the Joint Admimstrators will
seek the appointment of Howard Snuth and Mark Firmin of KPMG LLP as Joint
Liguidators of Inman & Co (Elecirical) Limited without any further recourse to
creditors. In accordance with Paragraph 83(7) of Schedule Bl to the Insolvency Act
1986 and Rule 2.117(3) of the Insolvency Rules 1986 (as amended), creditors may
nominate a different person as the proposed hquidator, provided that the nomunation 1s
made after the receipt of the proposals and before the proposals are approved,

B if one of the criteria set out in Paragraph 79(2) of Schedule Bl to the Insolvency Act
1986 apply to the Company, the Joint Administrators can make an application to Court

See Notce Aboul these Proposals  All nghts reserved 11




Tuman & Co {(Electrical} Limuted i admmistranon
Report to Creditors pisuant to Paragiaph 49 of Scheduie Bl 1o the Insclvency Act 1936
18 May 2012

to end the Administration and, if deemed appropriate, to petition the Court for the
winding up of the Company. If appropriate, the Joint Admimstrators will, at the same
time, apply to be appointed as Jomnt Liquidators under Section 140(1) of the
Insolvency Act 1986; and the Joint Administrators will seek a resolution from
creditors to be discharged from hability 14 days afler the cessation of their
appointment as Joint Admunistrators, in respect of any action of The Joint
Administrators pursuant to Paragraph 98(1) of Schedule B1 to the Insolvency Act
1986; '

in the event that Howard Smith and Mark Firmin are appointed Joint Liquidators then
they will be allowed to act jointly and severally; and

the Joint Administrators will be discharged from liability under Paragraph 98 of
Schedule B1 to the Insolvency Act 1986 immediately upon thewr appointment as Joint
Admunistrators ceasing to have effect,

Resolution 22

that in the event that no creditors’ committee is formed, the Joint Administrators will
be authoitsed to draw fees on account from the assets of the Company from time to
time during the period of the Administration based on time properly spent at KPMG
LLP charge out rates that reflect the complexity of the assignment, In the event that
Howard Smith and Mark Firmin be appointed Joint Liquidatois then they will be able
to draw fees on the same basis as the Joint Administiators as agreed by the Company’s
creditors. Also, the Joint Administtators will be authorised to draw disbursements
from time to time to include category 2 disbursements, and

that the costs of KPMG LLP in respect of HSE, Pension, Tax, Receivables Realisation
Group and VAT advice provided to the Joint Admunistrators be based upon time costs
and shall be paid out of the assets of the Company.

thoedfi S

Howard Smith
Joint Administrator

Se= Nolice About these Proposals AN rights reserved 12




Inman & Co (Electrical) Luntted m admunestration

Report to Creditors prasnant to Paragraph 49 of Schednle Bl to the Insolvency Act 1986

18 May 2012

Appendix 1 - Statutory information

Date of Incorporation
Company number

Previous registered office

Present registered office

Trading addresses

Called up share capital

Members

Directors

5 January 2000
03902678

2-4 Orgreave Place
Sheffield

South Yorkshire
S139LU

KPMG LLP

1 The Embankment
Neville Street
Leeds

LS{ 4DW

2-4 Orgreave Place
Sheffield

South Yorkshire
S139LU

Unit 7

Old Station Business Park
Wells Road

Hallatiow

Bristol

BS39 6EN

65 Millmarsh Lane
Brimsdown Industrial Estate
Enfield

EN3 7UY

6,033 Ordinary £1 shares

White Rose Holdings Limited (100%)

Salty Belinda Brown

Stephan Hollingshead

Richard Mark Lobar

Charles Lawrence Hastings Wright
Chrnistopher Charles Wright

See Notice About these Proposals  All nghts reserved




Inman & Co (Electrical) Lumted in admmusiration

Report 1¢ Creditors pursuant to Paragraph 49 of Schedule B1 to the Insolvency Act 1986
18 May 2012

Peter Norman Edward Wright

Company Secretary Sally Belinda Brown
Employees 73
Previous name(s) Festeasy Limited

See Notice About these Proposals  All nghis reserved
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Tomtan & Co. {Electrical) Linied m admuustration
Repori to Creditors pursuant to Paragraph 49 of Schedule B1 to ihe Insolvency Act 1986
18 May 2012

Appendix 2 - Administrators’ time costs as at 18 May 2012

Partner/
Dircctor

Administration & planning
Cashicring

Genenal{Cashknng)
Reconcinmons (&5 S accounting reviews)
Ceneral

Books and recosnds

Otheroffic hollers

Stoluiary and compllance
Appoatment and related formaliies
Bonding and bondereau

Checklist &nevmws

Repons to debeature ho ez
Simtegy documenis

Tax '
hrulreviews -CTand VAT
Posiappontment carpsmaton tax
Posiappomtment VAT
Creditors

Commlittees

Repons

Creditors ond elaims
Genenleomespondonee

ROT Clums

Statutoryrcports

Employees

Camespondence

Penson funds

Pensons reviews

Investlgation

Direciors

Dutcton’ guesionnawe fcheekhor
Statement ol affairs

Realisation of asscts

Assel Realisatlon

Debtoes

Treebold propeny

lealth &safety

Leaschol propeny
Opeacoverinsunnace
Otherassets

Platand machaery

Ran

Sak ofbustess

Steck apd WP

Vebl s

Trading code used when engagement didn't trade

Tmding
Cash & profit projeciions &sirtegy
Total 1n period

120

850

220
280

0.50

080

150

230

Manager Administrator

020

770
170
150
100

220

3n

180

220

30

150

100

5925

220
200

00
Q.50
.00
64.50
400

g00
100

2000
100

4760

a0
050
200

060

126

60.85
2440

40390

545

125
200

2350
100
200
400
1t50
100

050
8890
7920

650

6.50

Suppert Total hours

Time cost Averoge

hourly rate

040 £2,335.50 £22457

100 £24000 £24000

2000 £4,800.00 £24000

100 £24000 £24000

050 7430 £8.82100 f253.31
0.50 050 £55.00 £1000
g70 £1986.50 £20479

420 £161700 £38500

680 £255550 £ars Bl

280 £960 00 £34286

i0 £209.50 £B045

435 £1288.25 £285 6

150 150 EB5.00 £10.00

6325 £13 0775 £20724

13660 £30,682 50 £22462

2eo £2,0000 £175.00

095 4485 1107800 £24645
050 €44 00 £46000

BE5 €33725 EQ571

235 €E83TE £25056

200 £350.00 £7500

300 28765 £77.88525 £27976
100 ET500 £02500

420 £1109.00 £264.05

6.00 £1380.00 £22167

159 £20250 £75.00

100 £7500 £7500

nH £103500 £34500

100 £260.00 £265000

1250 £22 30850 £87.50

HE00 £41376.00 £28340

0.50 £2,550.00 £24286

850 R1B7.50 £7500

1007.80 £24820825 £245.28

See Not:ce About these Proposals  All nghts reserved
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Inman & Co (Electrical) Limited  adrunistration
Report 1o Credutors pursiant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986
18 May 2012

Appendix 3 - Administrators’ charge out rates

Grade From 1 October 2010
£/hr

Partner 535

Associate Partner 460

Director 460

Senior Manager 425

Manager 345

Senior Administrator 240

Administrator 175

Support 110

KPMG LLP KPMG LLP KPMG LLP
Corporation VAT Pensions
Tax Team Team Team
Crad From 1 October From 1 October From 1 Qctober
rade 2008 £Mhr 2008 £Mhr 2008 £mr

Partner 595 900 465
Associnte Partner 535 900 465
Director 535 805 400
Senior Manager (> 2 years) 470 705 365
Senior Manager (< 2 years) 375 565 365
Manager (> 2 years) 305 455 290
Manager (< 2 years) 255 385 290
Senior Administrator (Yr 3) 220 330 205
Senior Administrator (Yr 2} 205 310 205
Senior Administrator (Yr 1} 185 280 205
Administrator {Yr 4) 185 280 150
Administrator (Yr 3) 165 245 150
Administrator (Yr 2) 125 185 150
Adminjstrator (Yr 1) 85 125 150

See Nouce About these Proposals Al nghts reserved




Inman & Co (Electrical) Linuted i1 admnustration
Report to Creditors pursuent fo Paragraph 49 of Schedule BI 1o the insolvency Act 1986
. 18 May 2012

Appendix 4 - Receipts and Payments account for the period to 18
May 2012

Inman & Co (Electrical) Limited
(In Administration)
Administrators’ Abstanct of Receipts & Payments

Siatentent From 05/0472012 From 05/04/2012
of Affaics To 18/0572012 Ta 180572012
FINED CHARGE ASSETS
1,921,479 30 Book debts NIL NIL
14,000.00 Motor Vehicles NIL NIL
‘NIL
FIXED CHARGE CREDITORS
(864,628 39) RBS Invorcs Fronce Limated ML NIL
(11,60500) Paccar Finonicial Hire Purchase NIT, NIL
NIL NIL
ASSET REALISATIONS
1500000 Plant & machunery NIL NIL
2000000 Fumture & equpment 12000 12000
5550000 Motor vehucles 37,50000 3750000
223300000 Stock 2021557 021557
Book debts 2662717 2662717
Stock handling fee 1993569 1993569
L63600 Cash m hand 612 612
10,000 00 Property nghts/Intellectual Property NIL NIL
1312500 Cash at bank NI NIL,
284,404 55 284404 55
OTHER REALISATIONS
Bank mterest, pross 2% 299
29 29
COST OF REALISATIONS
Inrecoverable VAT 10747 10747
Forhhft truch fure 58500 58500
Sundry Expenses 21593 21593
ROT settlement 53733 53733
Telephone/TelewFax 63932 63932
Subcontractor Costs 295734 295734
Statulory advertising 27832 27832
Rent 3,514 74 851474
Wages & salaries 24571983 24,5798}
Banl. charges 45000 460.00
(8875 25) (38375 28)
PREFERENTIAL CRIDITORS
(66,918 69) Employess’ wage arrears NIL NIL
NIL NIL
UNSLCURLD CREDITCRS
{2451,32580) Trade & expense NIL ML
{401,028 21) Employees NIL NIL
(25,4300 Inman Properties Limnted NL NL
(46,653 25) Non-preferental NIC/PAYE NL NIL
(167,725 73) Non-preferential VAT NIL NIL
{9538 Child Support Agency Deductions hy! e NI
(8341 49 Employ ee Pension & Health Scheme NL NL
NL NIL
Pagalof2 1P5 SQL Ver 504 13 Afay 2012 13 20

See Netice Aboul these Proposals  All nghts reserved




Imman & Co. (Electrical) Limited in admunstration
Report to Creditors pursuant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986

18 May 2012

, Inman & Co. (Electrical) Limited
(In Admdinistration)
Administrators' Abstract of Recelpts & Payments
Slatement From 05/04/2012 From 05/0472012
of Affulrs To 18/05/2012 To 18/05/2012
DISTRIBUTIONS

(6,03300) Ordinary shareholders NIL NIL
NL ML
233,54541 245,532.26 245,532.26

REPRUSINTEDBY
Fleating ch. VAT rec'able 202694
Floaung charge current 289,75416
Floaung ch VAT payable (43,87 88)
Pensions {2,376 96)
245,531 26

Page 2 of2

IPSSQL Ver 504

See Nouce About these Proposals Al nghits reserved
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Inman & Co (Electrical) Limited m admirisiration
Repar! to Creditors pursuant to Paragiaph 49 of Schedule Bl to the Insolvency Act 1985

18 May 2012

Appendix 5 - Directors’ Statement of Affairs as at 5 April 2012

See Nouce About thase Proposals  All nghts resened




Rule 2.29 Form 2 14B

STATEMENT OF AFFAIRS
Name of Company Company Number
Inman & Co (Electrical) Limited 03902678
In the Court case number
High Court of Justice Chancery Dwvision Leeds District Registry 50172012
Statement as to the affairs of

inman & Co. (Electrical) Limited

24 Orgreave Place
Sheffield

South Yorkshire
S5139LU

on the 5 April 2012, the date that the company entered administration.

Statement of Truth

| behieve the facts stated in this statement of affairs are a full, true and complete statement of the affairs of
the above named company as at 5 April 2012 the date that the company entered administration.

Full Name &éﬁtw 'HM%“E‘P

L/
Dated ‘3 ﬂlzf' ZGIZ.

}‘3‘\1—




Inman & Co. (Electrical) Limited

Statement Of Affairs as at 5 April 2012

A - Summary of Assets

Estimated to

Assets Book Value Realise
£
Assets subject to fixed charge:
Book Debts 2,337,404 30 1,921,479.30
RBS Invoice Finance Limited (864,628.39)
1,056,850.91 1,056,850 91
Company Vans subject to Hire Purchase 10,612.00 14,000.00
Paccar Financial Hire Purchase _ {11,605 00)
2,395.00 2,395 00
Assets subject to floating charge:
Warehouse Equipment 32,811 00 15,000.00
Fixtures and Fittings 8,567.00 NIL
Computer & Office Equipment 132,341 00 20,000.00
Motor Vehicles 54,439 00 55,509.00
Stock 2,593,043.00 2,233,000.00
Trademarks and Intellectual Property NIL 10,000.00
Unchargad assets;
Prepayments 80,027.00 Uncertain
Cash at Bank 13,125.00 13,125.00
Rent Deposit 19,664.00 Uncertain
Petty Cash 1,636.00 1,636 00
3,407,515.91

Estimated total assets available for preferential creditors

Signature é ;- % Date S ﬂt%' 201z
U_ \/




Inman & Co. (Electrical) Limited
Statement Of Affairs as at 5 April 2012

A1 - Summary of Liabilities

Estimated to
Realise
£
Estimated total assets avallable for preferential creditors (Carried from Page A) 3,407,515 91
Liabilities
Preferential Creditors:-
Employee Arrears/Hol Pay 66,918.69
66,918 69
Estimated deficiency/surplus as regards preferential creditors 3,340,597.22
Debts secured by floating charge pre 15 September 2003
Other Pre 15 September 2003 Floating Charge Creditors
NIL
3,340,597.22
Estimated prescribed part of net property where applicable (to carry forward) 600,000.00
Based on floating charge assets of 3,325,836.22
Estimated total assets available for floating charge holders 2,740,597.22
Debts secured by floating charges post 15 September 2003
NIL
Estimated deficiency/surpius of assets after floating charges 2,740,597.22
Estimated prescribed part of net property where applicable (brought down) 600,000.00
Total assets available to unsecured creditors 3,340,597.22
Unsecured non-preferential claims (excluding any shortfall to floating charge holders)
Trade & Expense Creditors 2,451,325.80
Employees 401,028.21
HM Revenue & Customs (VAT) 167,726.73
HM Revenue & Cutosm (PAYE & NI) 46,653.256
Employee Pension & Health Scheme 8,841 44
Chuid Support Agency Deductions 95.38
Inman Properties Limited 25,348.00
3,101,018.81
Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shortfall in respect of F.C's post 14 September 2003) 239,578.41
Estimated deficiency/surplus as regards creditors 239,578.41
Issued and called up capital
Ordinary Shareholders 6,033.00
6,033 00
Estimated total deficlency/surplus as regards members 233,545.41

——W X %“hf‘ 0
Signature - Date Vel 2 /2

"Gé%slﬁ
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Rule 2.35

(a} Insent detmls of place of
meetng

(b) Insert date and time of
meeling

*Delete s applicable

Notice of a meeting of creditors

Form 2.20B

Name of Company

Inmin & Co (Elecirical) Linuted

Company number

03902678

In the High Court of Justice,

Chancery Division, Leeds Disirict Registy

Court case numbel
501 of 2012

Notice 1s hereby given by

Mark Granville Firmin
KPMG LLP

I The Embankment
Neville Sticet

Leeds

LS14DW

United Kingdom

Howard Smuth
KPMGLLP

I The Embankment
Neville Street
Leeds

LSI 4DW

United Kingdom

Paul Andrew Fhint
KPMG LLP

I The Embanksment
Neville Stieet
Lecds

LSI 4DW

United Kingdom

that a meeting of crechtors of Inman & Co (Electical) Linmited

18 to be held at KPMG LLP, | The Embankment, Neville Sticel, Leeds, L8] 4DW

on 11 June 2012

The meeling s

at 12.00 noon

(1) an iitial creditors’ mecung under puagiaph 51 ol Schedule B1 to the Insolvency Act 1986 (“the

schedule™);

I mvite you to attend the above nieeting,

A moxy torm 1s enclosed which should be completed and 1eturned 10 me by the date of the meeting (f
you cannot attend and wish to be represented.

In order to be entitled to vote under Rule 2 38 at the meeting you must give 1o me, not later than 12 00

houts on the business day before th

Signed

d%y fixed for the meeting, detmls 1n writing of your claim

Joint Admimdtilaor

Dated 22 May 2012

1

A copy of the proposals 1s atteehied

COMPANIES HOUSE




Rule 8.1

Notes to help completion of
the form

Please give full name and
address for communication

Please nsert name of person
{who must be 18 cr over) or
“chatrman of the meeung”™ If
you wish to provide for
alternative proxy-holders i the
crcumstances that your first
choice 1s unable to attend
please state the names of the
alternatives as well

Please delete words 1n brackets
if the proxy-holder 1s only to
vote as directed 1¢ he has no
discreuon

Please delete as appropnate®

Please delete as appropnate*

Thrs form must be signed

Only to be completed if the
creditor has not signed n
person

EDM EOS / Sep 2004

Form 8.2
The Insolvency Act 1986

Proxy (administration)

In the matter of Inman & Co. (Electrical) Limited
and

in the matter of the Insolvency Act 1986

Name of creditor

Address

Name of proxy-holder

1

2

3

1 appomnt the above person to be my/the creditor’s proxy-holder at the meeting of
creditors to be held on , or at any adjournment of that meeting  The proxy-helder
15 to propose or vote as mmstructed below (and 1n respect of any resolution for which
no specific instruction 1s given, may vote or abstain at us/her discretion)

Voting instructions for resolutions

1 For the acceptance/rejection* of the admunstrator’s proposals/revised proposals*
as circulated

2 For the acceptance/rejection* of the admumistrator’s fees and expenses to be
charged 1n accordance with the terms set out 1n the proposal

3 For the appointment of
of

representma

as a member of the creditors’ commuttee

Signature Dated

Name in CAPITAL LETTERS

Position with creditor or relationship to creditor or other authority for signature




