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Alexander Forbes UK Direct Limited
Registered Number: 3886401

Report of the Directors

fot the year ended 31 March 2012

The Directors present thetr report and audited financial statements accounts of the Company for the
vear ended 31 Maich 2012

Principal activities
The puncipal acuvity of the Company and the group 1s that of an inteimediary that promotes and
admunusters insurance products

Results and dividends

The results for the year and the state of the Company’s affairs are as set out 1n the attached financial
statements The Directors declared interim ordinary dividends totaling £815,000 (2011 £875,000),
which wete paid during the course of the year

Review of business and future developments

1) Reweesw of developments and performance of the business and position at year-end

The Compaay traded dunng the vear in line with expectations The Directors consider the future
prospects of the Company to be sausfactory

) Pronvipal resks and nncertaimties

The principal nsk facing the Company 15 the nsk that the madence of claims expenenced exceeds
the assumptons embedded in the nsk premium currently paid to underwuters In such an event
operating costs could increase proportionately 1n future years

1) Key performance tdicators

The key performance mndicators for the Company are policy retention rates and new business
response rates, which are teflected 1n turnover, and the incidence of claims expeuence The
Directors are satisfied wath the key performance indicators over the past financial year

Directors
The Directots of the Company during the year under review are shown on page 1




Alexander Fotbes UK Direct Limited
Registered Number: 3886401

Report of the Directors

for the year ended 31 March 2012

Statement of Directors' responsibilities

The Directors are responsible for preparing the financal statements 1n accordance with United
Kingdom Generally Accepted Accounung Pracuce Company law requires the Directors to prepare
financial statements for each financal year that give a true and fair view of the state of affairs of the
Company as at the end of the financial year and of the profit or loss of the gioup for that year In
preparng those financial statements, the Directors are required to

® Sclect suitable accounting policies and then apply them consistently except for changes ansing on
the adopuon of new accounting standards,

& Make judgements and estimates that are 1easonable and prudent,

e State whether applicable accounting standards have been followed subject to any matenal
departures disclosed and explained 1n the financial statements, and

¢ Prepare the financial statements on the going concern basis, unless 1t 1s inappropnate to presume
that the Company will continue 1n business

The Directors are 1esponsible for keeping adequate accounung records that disclose with reasonable
accuracy at any time the financial posinon of the Company and enable them to ensure that the
financial statements comply with the Companles Act 2006 They are also iesponsible for
safeguarding the assets of the Company and for taking 1easonable steps for the prevenuon and
detection of fraud and other irregularities

The Directors are satisfied that adequate business reviews have been conducted over the Company's
mternal controls and operations

Financial risk management objectives and policies

The Directors consider that there 15 no matenal exposure to price, currency, credit, hquidity o1
interest 1ate nisk for the financial instruments held by the Company The Company does not hold
equity instruments, and the financial assets and habilities are Briush pound denomunated




Alexander Forbes UK Direct Limited
Registered Number: 3886401

Repart of the Directors

for the year ended 31 March 2012

Disclosure of information to auditors
So fat as each Director at the date of approval of this report 1s aware

e there 1s no relevant audit information of which the Company's auditor 1s unawaie, and

o the Directots have taken all the steps that they ought to have taken to make themselves aware of
any relevant audit informaton and to establish that the Company's auditor 1s aware of that
information

Auditors

In accordance with the Compantes Act 2006, the Company 1s no longer required to hold annual
general meetings Subject to the receipt of any objections as provided under statute or the Company's
Arucles of Association, the Company is relying on the provisions for the deemed reappointment of
BDO LLP as auditors as provided 1n section 487 of the Companmtes Act 2006 and BDO LLP have

indicated their willingness to continue as audito1s of the Company

This report was approved by the Board of Directors on Qll-“May 2012 and signed on 1ts behalf by

tobart

Darector
2 May 2012




Alexander Forbes UK Direct Limited
Independent Auditors' Report
to the Shareholder of Alexander Forbes UK Direct Limited

We have audited the Group and parent financial statements of Alexander Forbes UK Direct Limited
for the year ended 31 March 2012 which comprse the consohdated profit and loss account, the
consolidated and company balance sheets, the consolidated cash flow statement and the 1elated notes
The financial reporting friamework that has been applied 1 their pieparanon 1s apphcable law and
United Kingdom Accountng Standards (United Kingdom Generally Accepted Accounting Practice}

This report 1s made solely to the Company’s Members, as a body, 10 accordance with Chapter 3 of Part
16 of the Compantes Act 2006 Qur audit woirk has been undertaken so that we mught state to the
Company's Members those matters we are required to state to them 1n an auditors' report and for no
other purpose To the fullest extent petrmtted by law, we do not accept or assume responsibility to
anyone other than the Company and the Company's Membeis as a body, for our audit work, for this
report, or for the opinions we have formed

Respecuve responsibilities of Directors and Auditors
As explained more fully 1n the Statement of Directors' responsibilities, the Directots are 1esponsible for
the preparation of the financial statements and for being satsfied that they give a true and fair view
Our responsibility 15 to audit the financial statements in accordance with applicable law and
Internanonal Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Pracnces Board's Ethical Standaids for Audrrors

Scope of the audit of the financial statements
A descnpuon of the scope of an audit of financial statements 1s provided on the APB's website at
www frc org uk/apb/scope/private cfm

Opinion on the financial statements
In our opinion the financial statements

® give a true and fair view of the state of the Group and Parent Company's affairs as at 31 March
2012 and of the Group's profit for the year then ended,

® have been properly ptepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

® have been prepared in accordance with the requirements of the Companies Act 2006




Alexander Forbes UK Direct Limited
Independent Auditors' Report
to the Shareholder of Alexander Forbes UK Direct Limited

Opinion on other matters prescribed by the Companies Act 2006
In our opmion the mformation given 1n the Directors' report for the financial year for which the
financial statements are prepared 1s consistent wath the financizl statements

Matters on which we are required to report by exception

We have nothing to teport 1n respect of the following matters wheie the Compantes Act 20006 requites
us to repoit to you if, in our opinion

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, ot

the financial statements aie not 1n agreement with the accounting 1ecotds and 1eturns, o1

certain disclosures of Directors” remuneration specified by law are not made, or

we have not recerved all the information and explanatuons we require for our audit

BP0 1P

James Dearon (Semor Statutory Anditor)

For and on behalf of BDO LLP, statutory auditor
Epsom
United Kingdom

7/ May 2012

BDO LLP zs a hputed habilty partnership registered 1 England and Wales (with registered number OC305127)




Alexander Forbes UK Direct Limited
Consolidated Profit and Loss Account
for the year ended 31 March 2012

Turnover

Operating expenses

Operating profit

Other interest receivable and similar income
Profit ot ordinary actvities before taxation
Tax on profit on ordinary activities

Profit on ordinary activities after taxation

Notes 2012 2011
£ £

2 1,647,835 1,761,964
(545,618) (582,478)

3 1,102,217 1,179,486

357 463

1,102,574 1,179,949

5 (287,151) (330,935)
815,423 849,014

All items dealt with 1n arnving at the above results relate to continuing operations

The Company had no recognised gans and losses durning the years, other than the result for each
yeai, and therefore no separate statement of total recogmsed gains and losses has been prepared

Thete 1s no difference between the above results from ordinary acuvites before taxation and the
results for the years stated above and their lustorical cost equivalents

The Company has taken advantage of the exemption allowed under section 408 Companies Act 2006
and has not presented 1ts own profit and loss account 1n these financial statements The group profits
for the year includes a profit after tax of £816,559 (2011 [£851,566) wlhich 1s dealt with 1n the

financial statements of the parent company




Alexander Forbes UK Direct Limited
Consolidated Balance Sheet
Registered Number: 3886401

as at 31 March 2612

Notes
Fixed assets
Tangible assets 6
Current assets
Stocks 8
Debtors 9

Cash at bank and in hand

Creditors: amounts falling due within

one year 10
Net current assets

Net assets

Capital and reserves

Called up share capital 11
Profit and loss account 12
Equity shareholders' funds 14

2012
£

6,018

426
10,711
441,510

452,647

(290,064)

162,583

168,601

1,087
167,514

168,601

2011
£

4,309

18,052
12,085
443 067

473204

(309,336)

163,868

168,177

1,087
167,090

168,177

'
The financial statements on pages 7 to 17 were approved by the Board of Directors onZMay 2012

and signed on 1ts behalf by

S

S Foster
Director

FMay 2012




Alexander Forbes UK Direct Limited
Company Balance Sheet

Registered Number: 3886401

as at 31 March 2012

Notes
Fixed assets
Tangible assets 6
Investments 7
Current assets
Stocks 8
Debtors 9

Cash at bank and 1n hand

Creditors: amounts faling due within

one year 10
Net current assets

Net assets

Capital and reserves

Called up share capital 11
Profit and loss account 12
Equity sharcholders' 14

2012
£

6,018
1

6,019

426
10,711
411,535

422,672

(274,858)

147,814

153,833

1,087
152,746

153,833

2011
£

4,309
1
4310

18,052
12,085
410,051
441,088
(292,924)

148164
152,474
1,087

151,387

152,474

The financial statements on page 7 to 17 were approved by the Board of Directors onlﬁ-“May 2012

and signed on 1ts behalf by

o atos

S Foster
Director

W0 ay 2012




Alexander Forbes UK Direct Limited
Consolidated Cash Flow Statement
for the year ended 31 March 2012

Reconcihation of operating profit to net cash
mflow from operating activities

Operating profit

Depreciation charges
Deciease/(increase) in stocks
Decrease/(increase) in debtois
(Decrease)/increase 1 creditots

Net cash inflow from operaung activities

CASH FLOW STATEMENT

Net cash mflow ftom operating activities

Retumns on investments and servicing of finance

Taxation

Capital expenditure

Equty dividends paid

(Decrease)/increase 1n cash

Notes

15

15

Reconciliation of net cash flow to movement m net debt

(Decrease)/increase in cash in the period

Change 1n net debt
Net funds at 1 April
Net funds at 31 March

16

2012 2011
£ £
1,102,217 1,179,486
3,516 5,301
17,626 (66)
1,374 (2,333)
(4,037) 12,401
1,120,696 1,194,789
1,120,696 1,194,789
357 463
(302,385) (312,817)
(5,225) (3,596)
813,443 878,839
(815,000) (875,000)
(1,557) 3,839
(1,557) 3,830
(1,557) 3,839
(1,557) 3,839
443,067 439,228
441,510 443,067




Alexander Forbes UK Direct Limited
Notes to the Accounts
for the year ended 31 March 2012

1 Accounting policies

Basis of accounung

These finanaal statements aie prepared under the lustoneal cost convention i accordance with the
Companies Act 2006 and applicable accountng standards The Company has adopted the requirements of
all relevant accounting standards, including those 1ssued dunng the year and effective 31 March 2012 The
prncipal accounting policies are set out below

Basis of consolidation
The consolidated financial statements incotporate the results of Alexander Forbes UK. Direct Lumited and
all of 1ts subsidiary undertakings as at 31 March 2012 using the acquisiton method of accountng

New accounting policies
No new accounting pohictes were adopted duiing the current pertod

Srock
Stacks are held at the lower of cost and valuation

Investments i subsidiaries
Invesunents are stated at cost, unless theu value has been mpaired 1n which case they aie valued at their
realisable value o1 value 1n use as appropriate

Tusnover and recogmition of insurance premium

Commussions recetvable on the sale of msurance polictes are recogmsed as revenue upon receipt and
commencement of the televant underlying insurance contracts Insuiance premiums are recognised in the
balance sheet as cash with conesponding cieditor balances, upon receipt

Prior to receipt no amcunts are recogrused for msurance premiums recewable since the Group is not a
puncipal to the underlying msumance conttacts No amounts are deferied as the Group has no ongomng
servicing obligations n relation to commuission recervable

Income from mvestments in Group undertakings

Income from investments i Group undertakings 15 recogmsed when the nght to receive payment 1s
established

Drvidends
Dividends recewvable are recogmused when the obligation to make payment to the Sharcholders 1s
established Dividends payable are 1ecogmsed when the obhgation to make payment to Shareholders s
established

Tangible fixed assets
Fixed assets aie stated at cost The cost of tangible assets 1s written off on 2 straight line basis over thetr
expected useful lives as follows

Fixtures and fitungs - 4 yeais
Computer hardware - 3 yeais

Computer software costs - wrtten off in the year of purchase

The useful economic hfe of fixtuies and fitungs has been reviewed and revised from 7 to 4 years dunng the
period

11




Alexander Forbes UK Direct Limited
Notes to the Accounts
for the year ended 31 March 2012

Leases
The only lease held 1s an operating lease The annual rentals are charged to profit and loss account on a
stragght-line basis over the term of the lease

Deferred taxation

The charge for ordinary taxauon 1s based on the profits for the year Full provision 1s made for deferred tax
assets and liabihties ansing from tming differences between the recognition of gains and losses m the
accounts and their recognion tn a tax computation, as required by Financial Reporting Standard 19
Deferred tax 1s measured in the financil statements on a non-discounted basis

2 Tumover
Turnover 1s attmbutable to the principal acuwity of ptomoton and admimistranon of surance products
The Group operates in the UK and the whole of its turnover 15 in the UK market

3  Operatung Profit 2012 2011
£ £

This s stated after charging
Depreciation of owned fixed assets 3,516 5,301
Operating lease rentals - land buildings 12,000 12,000
Auditors' remunerauon - for audit fees 13,974 13,600
Non Executive Directors fees 10,000 10,000

4 Employee informaton
The Company has no employees Staff costs were borne by Alexander Forbes Services Limuted  Alexander
Forbes Services Limited 1s a fellow group undertaking and recharged staff costs to the Company as
management fees Dertails of employees and employee related costs, mcluding pension costs, are shown n
the financial statements of that company




Alexander Forbes UK Direct Limited
Notes to the Accounts
for the year ended 31 March 2012

5 Taxatuon

Current ax
UK Corporation tax on profits for the peniod
Adjustments m respect of previous peuods

Deferred tax
Ongmauon and reversal of timing differences

Tax oun profit on ordnary activities

Factors affecting tax charge for period

2012 2011

£ £
286,609 331,445
418 (65)
287,027 331,380
124 (445)
287,151 330,935

The differences berween the tax assessed for the penod and the standard rate of corporation tax are

explained as follows

Profit on ordmnary activines before tax

Standard rate of corporation tax 1 the UK

Profit on oirdinary activities multiphied by the standard iate of corporauon

tax

Effects of

Expenses not deductible for tax purposes
Depreciation 1n excess of capital allowances
Uulisation of tax losses

Adjustments to tax charge i respect of previous periods

Current tax chaige for period

6 Tangble fixed assets

Cost
At1 Aprd 2011
Additions

At 31 March 2012

Deptreciation
At 1 Apnl 2011
Chaige for the year

At 31 March 2012

Net book value
At 31 dMarch 2012

At 31 AMarch 2011

2012 2011
£ £
1,102,574 1,179,949
26% 28%
£ £
286,670 330,387
- 590
28 592
(89) (124)
418 (65)
287,027 331,380
Computer Computer Fixtures and
hardware software fitungs Total
£ £ £ £
28,149 6,172 1,859 36,180
- - 5,225 5,225
28,149 6,172 7,084 41,405
23,840 6,172 1,859 31,871
2,210 - 1,306 3,516
26,050 6,172 3,165 35,387
2,099 - 3,919 6,018
1,309 - - 4,309




Alexander Forbes UK Direct Limited
Notes to the Accounts
for the year ended 31 March 2012

7 Investments 1n subsidiary undertakings 2012 201
£ £

Group - Goodwill
Cost
At 1 Aprd and at 31 March 83,300 83,300
Impairment
At 1 Aprl and a¢ 31 March (83,300) (83,300)
Net book value
At 1 Apnd and at 31 Maich - -
Company - Investment
At 1 Apnl and at 31 dMarch 1 1

Investment 1elates to 100% holding 11 Media Insurance Services UK limited, a company 1ncorpolated in

the UK

8 Stocks - Group and company 2012 2011
£ £
Fimshed goods 426 18,052
The difference between histoncal cost and their replacement cost 1s not matenal
9 Debtors 2012 2011
£ £
Group

Amounts owed by group undertakings
Defeized tax asset
Prepayments and accrued mcome

Company

Amounts owed by group underrakings
Deferred tax asset

Prepayments and accrued mcome

1,008 1,458
1,827 1,951
7,876 8,676
10,711 12,085
1,008 1,458
1,827 1,951
7,876 8,676
10,711 12,085

Amounts owing by group undertakings are unsecured, wmterest free and with no fixed terms of redempuon

The deferred tax movement can be analysed as follows

Accelerated capatal allowances

Deferred tax assec

At 1 Apnl 2011
Short term tming differences
Effect of tax 1ate change on opening balances

At 31 March 2012

2012 2011
£ £
1,827 1,051
1,827 1,951
1,951 1,505
28 592
(152) (146)
1,827 1,051

Dunng the year, as a result of the change in UK Corporanon tax tates which will be effective from 1 Apnl
2012, deferred tan balwnces have been remeasured Defeued tax iclating to temporary differences have
been temeasured at the tax rate of 24%, as tlus the rate expected to apply on 1eversal This has 1esulted 1 a

charge to profit and loss account of (152




Alexander Forbes UK Direct Limztted
Notes to the Accounts
for the year ended 31 March 2012

10 Creditors. amounts falling due within one year

Group

Tiade creditors

Amounts due to group undertakings
Corpotation tax

Other taxes and social security costs

Company

Trade creditors

Amounts due to group undertakings
Corporatton tax

Other taxes and social secunty costs

2012 2011

£ L
145,071 143,728
383 5,497
144,610 159,845
- 266
290,064 309,336
140,263 139,002
386 5,497
134,209 148,159
- 266
274,858 292,924

Amounts owing to gioup undertakings are unsccuted, mterest free and with no fixed terms of redemption

11 Share capital

50,010 'A' Ordmary shates of £0 01 each
49,990 'B' Ordmary shares of £0 01 each
8,670 'C" Ouwdinary shares of £0 01 each

2012 2011
£ £
500 500
500 500
87 87
1,087 1,087

The 50,010 'A' ordinary shares are held by Alexander Forbes Media Holdings Lumuted, the 49,990 'B’
owdmary shates are held by Mr Rodenck Redding and the 8,670 'C' shates ate held by Alexander Foibes
International Lunuted (7,460 shares) Mr Leon Lews (605 shares) and Caberferdh Investments Lumated (605

shaies)

The 'A' and 'B' ordinary shaies have equivalent rights and enutlements, mcluding voting nights and nghts to
dividends The 'C' orxdinary shares are not entitled to recerve notice, attend or vote at general meetings of

the Company

12 Profit and loss account

Group

Arl Apnl

Profit for the financial year
Dividends

At 31 March
Company
At 1 Aprd

Profit for the financial year
Dividends

At 31 Maich

2012 2011
£ £
167,001 193,076
815,423 849,014
(815,000) (875,000)
167,514 167,090
151,387 174,821
816,359 851,566
(815,000) (875,000)
152,746 151,387




Alexander Forbes UK Direct Limited

Notes to the Accounts
for the year ended 31 March 2012

13 Dmndends

Dividends paid

14 Reconciliatton of movement 1 Shareholder's funds and reserves

Group

Atl .r\p!:ﬂ

Piofit for the financial yea
Dhividends

At 31 March
Company
Al r\ptﬂ

Profit for the financial year
Dividends

At 31 March

| 15 Gross cash flows

Returns on investments and servicing of finance

Interest received

Caputal expenditure

|
| Payments to acquure tangible fixed assets
|

16 Analysis of changes in net debt

Cash at bank and 1n hand

Total

17 Financial commitments

2012 201

£ £

815,000 875,000

2012 2on

£ £

168,178 194,163

815,423 849,014

(815,000) (875,000

168,601 168,177

152,474 175,908

816,359 851,566

(815,000) (875,000)

153,833 152,474

2012 2011

£ £

357 463

(5,225) (3,596)

At1 Apnt  Cash flows Non-cash At 31 March
2011 changes 2012

£ £ £ £
443,067 {1,557) - 441,510
443,067 (1,557) - 441,510

At 31 March 2011 and 31 March 2012 the Company was committed to making the following payments
during the next year m respect of these leases

Operating leases which expire
within two to five years

1 over five yeas

Land and Land and
buildings buildings
2012 2011

£ L

15,000 -

- 15,000

15,000 15,000




Alexander Forbes UK Direct Limited
Notes to the Accounts
for the year ended 31 March 2012

18

19

Related party transactions

During the year the followmg tansacuons occutred with 1elated Group Companies

Alexander
Media Media Alexander Forbes Alexander
Insurance Insurance Forbes Consultants  Forbes
Services UK Services Services & Actuanies International
Limated Limited Lamited Limited Lamuted
Amounts due from/(io) related
party at 1 Apnl 2011 - 1,458 - (391) -
Tavation & Operating expenses
recharged from Company 82,327 60,516 2,891 - -
Taxation 8 Operating expenses
recharged to Company (71,652 {263,054) (383) {38,260)
Dividend recerved 59,000 - - - -
Inter company settlement
outstanding balances (141,330) 10,686 260,163 391 38,260
Amounts due from related party
at 31 March 2012 3 1,008 - (383 -

Dunng the year payments of £55,478 (2011 £59,111) were made to a shareholder, R Redding, 1n relation
to consultancy services provided to the Company

Ultimate Parent Company and Controlling Party

The Company’s immediate parent company at 31 March 2012 was Alexander Forbes Media Holdings
Lunuted, which 1s registered i England and Wales The Company’s ulumate parent company and
controllmg party at 31 March 2012 was Alexander Forbes Equity Holdings (Pty) Limited, a company
registered 1n South Afiica

The largest and smallest groups for which group accounts are prepared and of which the Company 1s a
metmnber is as follows

Largest Smallest
Name Alexander Alexander

Forbes Equty Forbes

Holdings (Pty) Limited

Limited
Country of incorporation South Africa South Africa
Address from which copies 61 Kathenne Street 61 Katherine Street
of the group accounts can Sandown 2196 Sandown 2196
be obtained South Africa South Africa




