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Conflict Management Plus Limited (Registered number: 03880628)

Abridged Balance Sheet
31 March 2019

31.3.19 31.3.18
Notes £ £ £ £
FIXED ASSETS
Tangible asscts 4 15,923 10,276
Investments 5 - -
15923 10,276

CURRENT ASSETS
Debtors 1,111,568 622,053
Cash at bank 255,029 398,421

1,366,597 1,020,474
CREDITORS
Amounts falling due within one year 600,546 427,990
NET CURRENT ASSETS 766,051 592,484
TOTAL ASSETS LESS CURRENT
LIABILITTES 781,974 602,760
PROVISIONS FOR LIABILITIES 2,814 1,694
NET ASSETS 779,160 601,066
CAPITAL AND RESERVES
Called up share capital 6 122 122
Share premium 7,458 7,458
Capital redemption reserve 18 18
Retained earnings 771,562 593,468
SHAREHOLDERS' FUNDS 779,160 601,066

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31 March 2019.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March 2019 in
accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:

@) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies
Act 2000 and

preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of

cach financial year and of its profit or loss for cach financial year in accordance with the requirements of Scctions

394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial

statements, so far as applicable to the company.

(b)

The notes form part of these financial statements

Page 2 continued...



Conflict Management Plus Limited (Registered number: 03880628)

Abridged Balance Sheet - continued
31 March 2019

The financial statements have been prepared and delivered in accordance with the provisions applicable to companies subject to the
small companies regime.

All the members have consented to the preparation of an abridged Balance Sheet for the year ended 31 March 2019 in accordance
with Section 444(2A) of the Companies Act 2006.

In accordance with Section 444 of the Companies Act 2006, the Income Statement has not been delivered.

The financial statements were approved by the Board of Directors on 16 December 2019 and were signed on its behalf
by:

K M Graham - Director

The notes form part of these financial statements
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Conflict Management Plus Limited (Registered number: 03880628)

Notes to the Financial Statements
for the Year Ended 31 March 2019

STATUTORY INFORMATION

Conflict Management Plus Limited is a private company, limited by shares , registered in England and Wales.
The company's registered number and registered office address can be found on the Company Information page.

ACCOUNTING POLICIES

Basis of preparing the financial statements

These financial statements have been prepared in accordance with Financial Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of Treland” including the provisions of Section | A "Small Entities"
and the Companies Act 2006. The financial statements have been prepared under the historical cost convention.

Turnover
Turnover is measured at the fair value of the consideration received or reccivable, excluding discounts, rebates,
value added tax and other sales taxes.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.
Fixtures and fittings - 15% on reducing balance

Computer equipment - 50% on cost and 20% on cost

Investments in associates
Investments in associate undertakings are recognised at cost less any provision for impairment.

Financial instruments
The company has elected to apply the provisions of Section 11 'Basic Financial lnstruments' of FRS 102 to all of
its financial instruments.

Financial instruments are recognised in the company's statement of financial position when the company
becomes party to the contractual provisions of the instrument,

Basic financial assets

Basic financial assets, which include debtors, are initially measured at transaction price including transaction
costs and are subsequently carried at amortised cost using the effective interest method unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of the future receipts
discounted at a market rate of interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and loans that are classified as debt, are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial liabilities
classiticd as payable within one year arc not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liahilities. Trade creditors are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Taxation
Taxation for the year comprises current and deferred tax. Tax is recognised in the Income Statement, except to
the extent that it relates to items recognised m other comprehensive income or directly in equity.

Current or deferred taxation assets and liabilities are not discounted.

Current tax is recognised at the amount of tax payable using the tax rates and laws that have been enacted or
substantively enacted by the balance sheet date.
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Conflict Management Plus Limited (Registered number: 03880628)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

ACCOUNTING POLICIES - continued
Deferred tax

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance
sheet date.

Timing differences arise from the inclusion of income and expenses in tax assessments in periods different from
those in which they are recognised in financial statements. Deferred tax is measured using tax rates and laws that
have been enacted or substantively enacted by the year end and that are expected to apply to the reversal of the
timing difference.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that it is probable that they
will be recovered against the reversal of deferred tax liabilities or other future taxable profits.

Foreign currencies

Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the
balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of exchange ruling at
the date of transaction. Exchange differences are taken into account in arriving at the operating result.

Pension costs and other post-retirement benefits
The company operates a defined contribution pension scheme. Contributions payable to the company's pension
scheme are charged to profit or loss in the period to which they relate.

Share-based payments
The company has applied the requirements of FRS 102 Share-based Payments.

The company issues equity-settled share based payments to certain employees in the form of share options.
These are measured at fair value at the date of grant, The fair value determined at the grant date of the equity
settled share-based payments is expensed on a straight-line basis over the vesting period, based on the company's
estimate of shares that will eventually vest and adjusted for the effect of non market-based vesting conditions.

Pension commitments

The company operates a defined contribution pension scheme. The assets of the scheme are held separately from
those of the company in an independently administered fund.

EMPLOYEES AND DIRECTORS

The average number of employees during the year was 11 (2018 - 10) .

TANGIBLE FIXED ASSETS

Totals
£

COST
At 1 April 2018 79,436
Additions 8,543
At 31 March 2019 87,979
DEPRECIATION
At1 Apnil 2018 69,160
Charge for year 2,896
At 31 March 2019 72,056
NET BOOK VALUE
At 31 March 2019 15,923
At 31 March 2018 10,276
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Conflict Management Plus Limited (Registered number: 03880628)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

FIXED ASSET INVESTMENTS

Information on investments other than loans is as follows:

COST

At 1 April 2018
Disposals

At 31 March 2019
PROVISIONS

At 1 April 2018
Eliminated on disposal
At 31 March 2019
NET BOOK VALUE
At 31 March 2019

At 31 March 2018

CALLED UP SHARE CAPITAL

Allotted, 1ssued and fully paid:

Number; Class: Nominal
value:

100 A Ordinary £1

15 B Ordinary £1

7 C Ordinary £l

On | February 2018 the Ordinary Shares were reclassified as A Ordinary Shares.

The A Ordinary Shares shall have attached to them full voting, dividend and capital distribution (including on

winding up) rights; they do not confer any rights of redemption.

The B Ordinary Shares shall have attached to them full voting, dividend and capital distribution (including on

winding up) rights; they do not confer any rights of redemption.

The C Ordinary Shares shall have attached to them full dividend and capital distribution ( including on winding
up) rights; they do not confer any rights to receive notice of, attend, count in quorum and vote in meetings of
shareholders. No shares shall be transferred and no amendments or alterations shall be made to the company's

articles of association without prior consent of the C Ordinary Shareholders.
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Conflict Management Plus Limited (Registered number: 03880628)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

DIRECTORS' ADVANCES, CREIMTS AND GUARANTEES

The following advances and credits to a director subsisted during the years ended 31 March 2019 and
31 March 2018:

31.3.19
£

K M Graham
Balance outstanding at start of year -
Ameounts advanced 80,000
Amounts repaid (50,000}
Amounts written off -
Amounts waived -
Balance outstanding at cnd of ycar 30,000

The balance of the loan was fully repaid on 2 April 2019.
ENTERPRISE MANAGEMENT INCENTIVE SCHEME

On 20 October 2017 the company approved the Conflict Management Plus Ltd Enterprise Management
Incentive Scheme. The comparny granted share options over a total of 29 B Ordinary Shares to 1 director. The
options can be exercised at a price of £340 per share and the right to option expires on 20 QOctober 2027, The
options to acquire shares may only be exercised when certain time periods elapse. All options granted to an
cmployce will lapsc should they Ieave the company. A sum of £nil was paid by cach director on the grant of the
option.

15 of the B Ordinary Share Options were exercised on 2 February 2018 at a price of £340 per share. A further 14
of the Option Shares shall become vested and exercisable if the accounts for any financial year show both
turnover of at least £1.8m and profit before interest and tax, but after the Special Dividend (payable to the A
Ordinary sharcholder) of at least £200,000.

On 20 October 2017 the company also granted share options over a total of 14 C ordinary shares to 1 employee.
The options can be exercised at a price of £340 per share and the right to option expires on 20 October 2027.

The options to acquire sharcs may only be exercised when certain time periods clapse. All options granted to an
employee will lapse should they leave the company. A sum of £nil was paid by each employee on the grant of the
option.

7 of the C Ordinary Share Options were exercised on 2 February 2018 at a price of £340 per share. A further 7 of
the Option Shares shall become vested and exercisable if the accounts for any financial year show both turnover
of at least £1.8m and profit before interest and tax, but after the Special Dividend (payable to the A Ordinary
shareholder) of at least £200,000.

PENSION COMMITMENTS
The pension cost charge represents contributions payable by the company to the fund and amounted to £7.456

(2018: £6.464). At the end of the year on 31 March 2019 there was a balance of £14,000 outstanding to be paid
(2018: Nil).
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