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DAYLESFORD ORGANIC LIMITED
MRECTORS’ REPORT

The directors present their report and the accounts for the year ended 31 December 2010
Resuits for the year and dividends

The loss for the year was £4,262 385 Tlus was a dramatic improvement on 2009 which recorded a
loss of £11 396 606 The directors do not recommend payment of an ordimary dividend (2009 £nil)

Fair review of the business

Over the past three years the company has invested signmificantly 1n opening stores buillding production
facilites creating an mfrastructure and developing a brand for future growth and profitability

In parallel with this investment the company has sigmficantly reduced admumistrative costs and
focused 1ts 1esources on those products and sites that will deliver growth and profitability
Consequently m April 2010 1ts food concession 1 Harvey Nichols closed and then 1n September 2010
1ts Garden Room 1n Pimlico also closed These store closures have reduced the company wrmover from
£9,962,345 mn 2009 to £9,564,248 1n 2010

During the year the product range has been reduced to a core offering, and re-engineering to improve
its quality and profitabibty  The results of thus work are borne out by the company winning 29 food
awards during the year, a dramatically improved year on year gross profit growth of +116% from
£2,141 671 to £4,626,837, and gross profit margin growth from 21% to 48%

Due to the reduction 1n product range and the closwie of two sites, adnutusirative expenses have
teduced by 34% from £13,536,708 1 2009 10 £8,889,222 m 2010

Overall 2010 has been a very exciting year of transition The retamned loss has improved by +63%
from £11,396,606 m 2009 to £4 262 385 in 2010 The directors are confident that further trading
improvements will be shown in 2011 - with increased sales, improved margins and further reduced
costs — as the company advances towards profitabilny

Directors
The following were directors during the year

Sir Anthony Bamford
Lady Carole Bamford
Jamie Mitchell (appointed 27 February 2010}
Ruth Kennedy (appoimnted 27 February 2010)

Disclosure of information to the auditors
In the case of each person who was a director at the time this report was approved

o 5o far as that director was aware there was no 1elevant available information of which the
company s auditors were unaware, and

» that director had taken all steps that the director ought to have taken as a director to make
himself or herself aware of any relevant audnt 1nfermation and to establish that the company s
auditors were aware of that mformation

This confirmation 1s grven and should be nterpreted n accordance with the provision of 5418 of the
Companies Act 2000
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DAYLESFORD ORGANIC LIMITED

DIRECTORS’ REPORT (continned)

Financial instruments

The company’s operations expose it 1o a vanety of financial nsks that include the effects of changes in
credit nisk and hquidity sk The company has m place a risk management programme that seeks to
linut the adverse effects on the financial performance of the company by monnonng levels of debt
finance and the related finance costs The company does not use derivative financial instruments to
manage interest rate costs and as such, no hedge accounting 1s appled

Given the size of the company the directors have not delegated the responsibility of monttoring
financial nsk management to a sub-commuttee of the board The policies set by the board of directors
are 1mplemented by the company's finance department

Price 1isk

The company 15 exposed to price risk due to normal inflationary increases n the purchase price of the
goods and services in purchases in the UK The company has no exposure to equity securities price
risk as 1t holds no histed or other equity mmvestments

Credit rish

The company has implemented policies that require appropriate credit checks on potential customers

before sales are made The amount of exposure to any mdividual counterparty 1s subject to a limit
which 1s reassessed annually by the board

On behalf of the board

Lady Carole Bamford
Director

b G HaAMIN
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DAYLESFORD ORGANIC LIMITED
STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The directors are responsible for preparing the Directors Report and the financial statements in
accordance with applicable law and regulations

Company law requires the drrectors to prepare financial statements for each financial year Under the
law the directors have elected to prepare the financial statements in accordance with Umited Kingdom
Generally Accepted Accounting Practice (Umited Kingdom Accounting Standaids and apphicable law)
Under company law the directors must not approve the financial statements unless they are sanisfied
that they give a true and fair view of the state of affairs of the company and of the profit or loss of the
company for that penod  In preparing these financial statements the directors are required to

s select suitable accounting policies and then apply them consistently,
¢ make judgments and accounting esimates that are reasonable and prudem

¢ prepare the financial statements on the going concern basis unless it 1S inappropriate to
presume that the company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explam the company’s transactions and disclose with reasonable accwacy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the company and hence
for taking responsible steps for the prevention and detection of fiaud and other irregulanities




Nexia Smith & Williamson

INDEPENDENT AUDITOR’S REPOR I 1O THE MEMBERS OF DAYLESFORD ORGANIC LIMITED

We have audited the financial statements of Daylesford Organic Linuted for the year ended 31 December 2010
which comprise the Profit and Loss Account the Balance Sheet and the related notes 1 to 16 The financial
reporting framework that has been apphied o their preparation 15 apphicable law and United Kingdom Accounting
Siandards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company s members, as 2 body, 1n accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company s members those
matiers we are required to state 10 them in an audutor s report and for no other purpose To the fullest extent
pernutied by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As cxplamed more fully in the Directors Responstbibties Statement set out on page 4, the directors arc
responsible for the preparanion of the financial statements and for being satsfied that they give a true and farr
view Qur responsibility 1s to audit and express an opimon on the financial statements 1n accordance with
apphcable law and International Standards on Auditing (UK and Ircland) Those standards require us to comply
with the Auditing Practices Board s {APB s) Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 15 provided on the APBs website at
wwiw fre org uk/apb/scope/private cfm

Opinion on finaneial statements
In our opinion the fingncial statements

¢ giveatrue and fair view of the state of the company s affuirs as at 31 December 2010 and of 1ts loss for the
year then ended,

« have been properly prepared i accordance with Umited Kingdom Generally Accepted Accounting
Practice, and

¢ have been prepared 1n accordance with the requirements of the Companies Act 2006

Oprmien on other matter prescribed by the Companies Act 2006
In our opinion the mformation given n the Directors Report for the financtal year for which the financial
statements are prepared 15 consistent with the financial statements

Matters on w hich we are required to report by exception
We have nothing to report in respect of the following matters where the Compamies Act 2006 requires us to report
to you tf, in our opinion

* adequate accounting records have not been kept or icturns adequate for our audit have not been recerved
from branches not visited by us, or

» the financial statements are not 1n agreement with the accounting records and retums, or

e certain disclosures of directors remuneraiton specified by law are not made, or

¢ we have not recerved ali the information and explanations we require for our audit

Nesrn Secdle + o s

Keith Jackman 25 Moorgate
Senior Statutory Auditor for and on behalf of London
Nevia Smith & Willamson EC2R 6AY

Statutory Auditor
Chartered Accountants

27 Ochdr 2001




DAYLESFORD ORGANIC LIMITED

PROFIT AND LOSS ACCOUNT for the year ended 31 DECEMBER 2010

Notes 2010 2009

£

Turnover 1 9564 248 9 962,545
Cost of sales (4937 411) (7,820.874)
Gross profit 4 626,837 2,141,671
Admimistrative expenses (8 889 222) (13 536 708)
Operating loss (4 262,383) (11395,037)
Interest payable and simlar charges 3 - (1,569)
Loss on ordinary activities betore taxation 4 (4,262,385) {11,396,606)
Tax on loss on ordinary activitics 5 - -
Retained loss for the financial year 10 (4,262,385) (11.396,606)

All of the company’s operations are classed as continuing  There were no gains or losses in
either year other than those included in the above profit and loss account



DAYLESFORD ORGANIC LIMITED Company registration number

3868901
BALANCE SHEET as at 31 DECEMBER 2010
Notes 2010 2009
£
Fixed assets
Tangible assets 6 6,067 964 6,417 718
Current assets
Stocks 1,803,875 769752
Debtors 7 1,381,260 1,302,633
Cash at bank and 1n hand 115,680 76,062
3300815 2,148.447
Creditors: amounts falling due within one year g (11025.393) (46,926 050)
Net current liabilities (7,724,578) (44,777,603)
Net habilities (1.656.614) (38,359,885)
Capital and rescrves
Called up share capital 9 40,965 657 ]
Profit and loss account 10 (42,622 271) (38,359,886)
Shareholders deficit — equity 11 (1 6506 614) {38 359,885)
L0\

The accounts were approved by the Board of Directors on 23"0and were signed on 1ts behalf

by

B, b Aot (o

Lady Bamford
Director




DAYLESFORD ORGANIC LIMITED

NOTES TO THE ACCOUNTS for the year ended 31 DECEMBER 2010

1

Accounting policies
A summary of the more important accounting policies adopted 1s described below
Basis of accounting

The accounts have been prepared under the historical cost convention and on the going
concern basis

The company made a loss of £4 262 385 duning the vear ended 31 December 2010 and
at that date, the company’s habilities exceeded 1ts assets by £1 656,614  Sir Anthony
Bamford and Lady Carole Bamford have confirmed that they will provide financial
suppott to enable to the company to continue as a gomng concern and pay its habilines
as they fall due for a penod of at least one vear from the date of approval of these
accounts by the board of directors On this basis the directors consider 1t appropriate
to prepare the accounts on the going concern basis  The accounts do not include any
adjustments that would be required in the event of the withdrawal of thus support

Fixed assets

Depreciation 15 provided on cost in equal annual 1nstalments over the eshmated useful
lives of the assets concerned The following annual rates are used

Leasehold property - over term of lease

Plant and machinery - straight line over 2 o 5 years
Fixtures, fituings and equipment- straight line over 2 to 7 years
Motor vehicles - straight line over 4 years

Deferred taxation

Deferred tax 1s provided for on a full provision basis on all timing differences which
have arisen but not reversed at the balance sheet date A deferred tax asset 1s not
recogmsed to the extent that the transfer of economic benefit in future 1s uncertain
Any assets and habilities recognised have not been discounted

Leases

Rental costs under operating leases are charged to the profit and loss account on a
straight-line basis over the lease term




DAYLESFORD ORGANIC LIMITED

Foreign currencies

NOTES TO THE ACCOUNTS for the vear ended 31 DECEMBER 2010 (continued)

Transactions denominated m a foreign currency are translated 1nto sterling at the rate of
exchange ruling at the date of the transaction At the balance sheet date monetary
assets and lhabilities denomnated 1n foreign currency are translated at the rate ruling at
that date  All exchange differences are dealt wath in the profit and loss account

Stocks

Stocks are stated at the lower of cost and net realisable value and consist of finished

goods and good for resale

Turnover

The total tumover of the company for the year has been denived from its principal

activity wholly undertaken 1n the United Kingdom

Emplovee infermation

The average number of persons, including directors empioyed by the company during

the vear was

2019 2009
Number Number
219 291
£ £
Staff costs for the above persons were

Wages and salaries 4 450.872 6717014
Soctial security costs 420,829 632.495
Pension costs (9 559) 38,068
4,862.142 7.387 577

There were no directors’ emoluments in 2010 or 2009
Interest payable and simular charges £ £
Bank loans and overdrafts - 1 569




DAYLESFORD ORGANIC LIMITED

NOTES TO THE ACCOUNTS for the year ended 31 DECEMBER 2010 (continued)

4

(a)
(b)

Loss on ordinary activities before taxation 1s

stated after charging/(crediting)

Depreciation

Loss on foreign exchange transactions
Operating leases — land and buildings
Proceeds of insurance claim

Auditors” remuneration for audit services

Fess payable to the company’s auditor and its
associate for other services

- accounting

- tax services

Total non-audit fees

Tax on loss on ordinary activities
UK corporation tax at (2009 28%)

Factors affecting tax charge for period

(Loss) on ordinary activities before tax

Loss on ordinary activities multiplied by
standard rate of corporation tax wn the UK at
28% (2009 28%)

Effects of

Expenses not deductible for tax purposes —
fixed assets

Expenses not deductible for tax purposes
Group relief surrendered before payment
Depreciation in excess of capital allowances
Other short term iming differences
Unrelieved tax losses

Current tax charge

10

2010

£

795,006
25,504
929,718
(678,563)

Services provided by the company’s auditor and its associate

2009
£

1,021,400
51,644
1.005,921

During the year the company obtained the following services and paid the following
amounts

8,000 8,000
4,000 4,000
9,495 9,495
13,495 13,495

£ £

£ £
(4,262,385) (11,396,606)

(1,193,468)

198.089
73,566
277,593
119,633
(2,676)
5§27,263

(3,191,050)

247,131
1,801
62,752
(68,563)

2,947,929
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DAYLESFORD ORGANIC LIMITED

NOTES TO THE ACCOUNTS tor the year ended 31 December 2010 (continued)

10

Debtors
Trade debtors

Other debtors
Prepayments

Creditors: amounts falling due within one year
Trade creditors
Amounts due to group undertakings

Other creditors
Accruals and deferred income

Called up share capital
Allotted, called up and fully paid
Ordinary shares of £1 each

At 1 January 2010
Issues of 40 965 656 shares of £1 each for cash

At 31 December 2010

Profit and loss account

At 1 January 2010
Loss for the financial year

At 31 December 2010

2010 2009

£ £

725.646 883.231
367,363 14 926
288,251 404 476
1,381,260 1 302,633
£ £

977 451 2,990 726
6702 350 42,216,895
2,284 931 44,555
1 060 661 1.673 874
11.025 393 46,926,050
£ £

1 1

40 965 656 -
40,965 657 1
£ £

(38 359 836)
(4 262.385)

(26 963 280)
(11 396 606)

(42 622 271)

(38 359 886)




DAYLESFORD ORGANIC LIMITED

NOTES TO THE ACCQUNTS for the year ended 31 December 2010 (continued)

11 Reconciliation of movements in shareholder’s deficit
2010 2009
£ £
Loss for the financial year (4,262,385) (11 396 606)
Issue of shares 40 965 656 -
Opening shareholders’ deficit (38359 883) (26.963 279)
Closing shareholders’ deficit (1,6560.614) (38.359,885)

12 Operating lease commitments

At 31 December 2010 the company had annual commtments under operating leases as follows

2010 2009
Land and Land and
buildings buildings
£ £

For leases expiring
Within one year - 25000

Between two and

five years - 74,300
After five years 562 400 778 508
562 000 877 808

13 Transactions with directors

During the year the following transactions have been made with compames 1n which Sir Anthony Bamford
and Lady Carole Bamford are also directors

- Sales

JCB Service and subsidiaries £338 309 (2009 £273 916)




DAYLESFORD ORGANIC LIMITED

NOTES TO THE ACCQOUNTS for the year ended 31 December 2010 (continued)

13 Transactions with directors (continued)
The company also made sales of £22 001 (2009 £7 081) 1o Lady Carole Bamford and her famly |
- Purchases

JCB Service and subsidiaries (including recharges) £13,913 623 (2009 £783,9806)
JCB Service No | Scheme £21,500 (2009 £86 000)

The company also made purchases of £ml (2009 £145 074) from Lady Carole Bamford and her fanuly

- Included in debtors are the following amounts

JCB Service and subsidiaries £2,215 (2009 £107 351)
Olympic Plantation £n1l (2009 £39.668)

Included 1n debtors 1s £47.246 (2009 £126 326) due from Lady Carole Bamford and her family
- Included 1n creditors are the followmg amounts

JCB Service and subsidianes £1 867 786 (2009 £2 526 965)
JCB Pension No | Scheme £285.938 (2009 £ml)

Included in creditors 1s £rul (2009 £24 606) due to Lady Carole Bamford and her farmly

14 Related party transactions

The company has taken advantage of the exemption permitted by FRS8, Related party transactions on the
basis that the company 1s a 100% subsidiary of BHoldings Limited and the results have been included in the
consolidated accounts of BHoldings Linmted

15 Contingent liability

There 1s a cross-guarantee to the bank with BHoldings Limited and other subsicharies in the group

16 Control

The company 1s a wholly-owned subsidiary of BHoldings Limited, a company ncorporated in England and
Wales, which 1s ultimately controiled by Lady Carole -Bamford



