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DAYLESFORD ORGANIC LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2006

The directors present therr report and financial statements for the year ended 31 December 2006
Principal activities, review of the business and future developments

The principal acuvity of the company continued to be that of a retai] farm shop and cafe located on the Daylesford Organic
Farm in Gloucestershire  The company traded at a loss durtng the year, how ever the directors are optinusite about the future

Results and dividends

The results for the year are w1 out on page 7 The directots do not recemmend payment of an ordmary dividend (2005 ml)

Directors
The follow mg directors have held office since 1 January 2006

Lady Bamford
Sir Anthony Bamford

Statement of disclosures to auditers

(a) so far as the directors are aware, there 15 no relevant audit mformation of which the company s anditors are unaware, and

{b} they have taken all the steps that they ought 10 have taken as directors tn order to make themselves aware of any relevant audit informanon and
to establish that the company s auditors are aware of that information

Auditors

In accordance with section 385 of the Compantes Act 1985, o resolution proposing that Nexta Smith & Wilbhamson be re-appomnted
as auditors of the company will be put to the Annual General Meeting

Directers’ responsibllities

Company law requires the directors 10 prepare financial staiements for each financial year which give a true and finr
view of the state of affaurs of the company and of the profit or less of the company for that period [n prepanng these
financial statements, the directors are required to
- select sunable accounting policies and then apply them conststently
- make judgements and estimates that are reasonable and prudent,
- prepare the financial statements on the gomg concern basis unless 1t 1s mappropriate to presume that the

company w1 continue n business

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the company and enable them o ensure that the financia! statements comply wath the Companies
Act 1985 They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps

for the prevention and detection of fraud and other iregulanties
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DAYLESFORD ORGANIC LIMITED

DIRECTORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

Financial instruments

The company's operations expese 1t to a vanety of financial risks that include the effects of changes in credit nsk and hquidity risk The company has in place
a risk management programme that seeks to limit the adverse effects on the financial performance of the company by monitoring levels of debt finance and the
related finance costs The company does not use derivative financial iInstruments Lo manage nterest rate costs and as such, no hedge nccounung 15 apphed

Given the size of the company, the directors have not delegated the responsibility of monttoring financial risk management to a sub-commuttee of the board
The polictes set by the board of directors are implemented by the company's finance department

Price risk

The company 15 exposed to price risk due to normal inflationary increases 1n the purchase price of the goods and services in purchases in the UK The
company has no expesure 1o equety securtties price nsk as 1t holds no histed or other equity investments

Credit risk

The company has implemented policies that require appropnate credit checks on potential customers before sales are made The amount of exposure to any
mndividual counterparty 15 subject to a limit, which 15 reassessed annually by the boeard

Falr review of the business

Daylesford Organic Lumited has shown an icrease tn sales 1n over the past year reflecting the expansion of the Brand, specificatly into London (Clifton
Stores) as well as E-Retmil This increase in sules reflects the continued strength of the Daylesford Brand Daylesford Organte Limited will continue to expand
into London with new stores (Pimhico and Pimhce Garden) as well as Concessions The E-Retail business will also continue to grow through 2007 and 2008
These developments will impact the business 1n a positive way with revenue expected to continue to increase year on year for the foreseeable future

On behalf of the board

lnele & Enrie

Lady Bamford

Director
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Nexia Smith & Williamson

Independent auditors’ report to the shareholders of Daylesford Organic Limited

We have audited the accounts of Daylesford Organic Limuted for the year ended 31 December 2006 which compnse the Profit ind Loss Account, the Balance Sheet and the
related notes 1 to 18 These accounts have been prepared under the accounting policaes set out therein

Ths report 15 made solely to the company’s members as a body tn accordance with Sectzon 235 of the Companics Act 1985 Qur audit work has been undertaken 5o that we
mught state to the company s members those matters we are required % state to thern 1n an auditors report and for no other purpese  To the fallest extent permutted by law,
we do not accept or assume responsiblity to anyone other than the company and the company s members as 4 body, for our awdit work, for this report, or for the opmuons we
have fonmed

Respective responsibilities of directors and audhitors

As described in the Staternent of Darectors' Responsibtlines the company’s directors are responstble for the preparation of the accounts 1n accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Our responsibility 1s to audit the accounts 1n accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland)

We report to you our opwien as to whether the accounts give a tnie and fair view and are properly prepared in d withthe Comp Act 1985 We report to you
whether in our optmon the information given n the Directors Report 1s consistent with the accounts We also report to you if in cur opimon the company has not kept proper
accounting recotds, tf we have not recerved all the informanon and explanations we require for our audit, or 1f the information specified by law regarding directors
remuneration and transactions with the company is not disclosed

We read the Directors™ Report and consider the implications for our report 1f we become aware of any apparent misstatement withm 1t

Basis of audit opinion

We conducted our sudit 1n accordance with Intemational Standards on Auditing (UK and Ireland) 1ssued by the Audiing Practces Board An audut includes examination, on
a test basis, of evidence relevant to the amounts and disclosures in the accounts It also includes an assessment of the significant estumates and judgements made by the
directors 1n the preparation of the accounts, and of whether the acceunting policics are appropnate to the company s circumstances, consistently apphed and adequately
disclosed

We planned and performed our audit 50 as to obtan afl the mformation and explanations which we considered necessary m order to provide us with sufficient evidence to give
rezsonable assurance that the accounts are free from material misstatement, whether caused by fraud or other iregulanty or ercor  In forming our opinon we also evaluated
the overall adequacy of the presentaton of information in the accounts

Opinion

It our opimon
* the aceounts give a true and fair view 10 accordance with United Kingdom Generally Accepted Accounting Practice of
the state of the company s affawrs a5 at 31 December 2006 and of its loss for the year then ended,
* the accounts have been properly prepared 1n accordance with the Compames Act 1985 and
*  the informanon given in the Directors  Report 1s consistent with the accounts

Emphasis of matter — going concern

In formuing cur optnion which 15 not qualified, we have considered the adequacy of the disclosures m note | to the accounts concermung the abulity of the company 1o contiue
85 a going concern  The company incurred a loss of £3,476,383 during the year ended 31 December 2006 and, at that date, the company s hiabiliies exceeded tis tota assets
by £9,467,149 The conditions explawned 1 note | indicate the existence of a matenal uncertainty which may cast sigruficant doubt about the company's ability to continue as
a gong concern  The accounts have been prepared on the going concem basts, the vahidity of which depends upon the support of the directors  The accounts do not include
any adjustmmts that rmght resylt of this suppu 15 not continuing

e bol\

Nexia Smnh & Wlllmmson 25 Moorgate
Chartered Accountants London
Registered Auditors EC2R6AY

Date lo 2008

Page 6




DAY LESFORD ORGANIC LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YLAR ENDED 31 DECEMBER 2006

Notes
Turnover 2
Cost of sales
Gross profit
Administrati e expenses
Operating loss 3
Interest payable and similar charges 4
Loss on ordinary activibies before taxation
Taxation
Tax on loss on ordinary activities 5
Loss on ordinany activities alter taxation 0

The profit and loss account has been prepared on the basis that all operations are contimuing operations
‘There zre no recogmised gains and losses other than those passing through the profit and loss account
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2006 2005

£ £

3,620 687 2,631 341
(2047 328) {1 362,976)
1,573,359 1,268,365
(5003 670) (4400 584)
(3430,311) (3,132219)
(46,072) (31,890)
(3,476,383) (3 164 109)
(3 476,383) (3 164,109)




DAY LESFORD ORGANIC LIMITFD

BALAMNCE SHEET
AS AT 31 DECEMBER 2006

2006 2005
Notes £ i
Fixed assets
Tangible assets 6 2,159,133 599 499
Current assets
Stocks 462,442 385,102
Debrors 7 1,196,35% 405 026
Cash at bank and i hand - 57,345
1,658 801 847473
Creditors falling due within one year 8 {13 485,083) (7437 738)
et current habilaties (11,826,282) (6,590,265)
Net labilities (9 467 149) {5 990 766)
el ]
Caputal and reserves
Called up share capital 9 1 1
Profit and loss account 10 (9 467 150) (5,990,767)
Shareholders’ deficat - equity 1nterests 11 (9 467 149) (5,990,766}

Y Jome. 2007

The financial statiements were approy ed by the Board on

ke 2o o |

Lady Bamford
Director
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DAYLESFORD ORGANIC LIMITED

MNOTES TO THE FINANCIAL STATEMENTS
FOR THE ¥EAR ENDED 31 DECEMBER 2006

1 Accounting policres

11 Aceounting convention

The financial statements are prepared under the histonical cost convention and on the going concem basts

The company made a loss of £3 476 383 dunng the year ended 31 December 2006 and et that date, the company's liabilitres exceeded its assets by £9,467 149 The directors
have confirmed that they will provide financial support to enable the company 10 ¢ontinue a5 a gomng concemn and pay its liabiliues as they fall due for a penod of at least one

year from the date of approval of these accounts by the board of directors On tius basis, the directors consider it appropriate to prepare the accounts on the going concem
basis The do not include any ad) ts that would be required in the event of the withdrawal of this support

12 Compliance with accounting standards

The financial statements are prepared tn accordance with applicable accounteng standards

1.3 Turnover

Turngver sepresents amounts receivable for goods and services net of VAT and made discounts

14 Tangible fixed assets and depreciation

Tangable fixed assets are stated af cost less deprecaation Depreciation is provided at rates calculated
to write off the cost less estimated residual value of each asset over ns expected uscful Life as foltows

Leasehold Improvements over term of lease

Plant and Machinery straight Ime over 2 to 3 years
Fixtures, fitungs & equipment straight line over 2 to 7 years
1.5 Leasing

Rentals payable under operating leases are charped agamst income on a strarght line basis over the lease term

16 Stock

Stock 1s valued a1 the lower of cost and net realisable value and consists of finished goods and goods for resale
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DAYLESFORD ORGAMC LIMITED

NOTES TO THE FINAMCIAL STATEMENTS (CONTINUFD) FOR THE YFAR ENDED
31 DECEMBER 2006

1 Accounting policies {continued)

1.8 Deferred taxation

Deferred 1ax ts provided for on 2 full provision basis on all uining differences which have ansen but riot reversed at the balance sheet date A deferred tax
asset 15 not recognised to the extent that the transfer of economic benefit in future 1s uncertain Any assets and habtlities have not been discounted

19 Foreign currency translation

Monetary assets and habilicees denommated tn foreign currencies are wanslated into sterhing at the rates of exchange

ruling at the batance sheet date Transactions n foreign currencies are recorded at the rate ruling at the date of the

ransaction All differences are takea to profit and loss accoum

1 10 Pensions

The company s a parucipating employer in twe defined benefit schemes J C Bamford Lifeplan and JC Bamford Excavators
Limited Seruer Directors and Executives Rettrement Benefits Scheme both of which are defined benefit schemes The
company 15 unable to 1dentify is shares of the underlying assets and habilities of these scheme  As a result, the company
accounts for contnbutions to the schemes as 1f they were defined contributions schemus by charging them to the profit and loss
account as mcurred

2 Turnoser

The total wumover of the company for the year has been derived from us principal activity wholly undenaken n the United
Kingdom

3 Operating Loss

2006 2005
Operating loss 15 stated after chargmg £ £
Depreciauon of 1angible assets 226 465 232 020
Loss on foreign exchange transacttons 8,836 4730
Operating lease rentals 26 534 13,525
Auditors' remuneration 9170 7,000 |
4 Interest pavable 2006 2005
£ £
On amounis payzble o related companies 46,072 31,846
On bank loans and overdrafts - 45
46,072 31,890
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DAYLESFORD ORGANIC LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED
31 DECEMBER 1006

5 Taxation
Current tax charge

Factors afTecting the tax charge for the year
Loss on ordmary activities before saxasion

Loss on ordinary activities before 1axation multiphied by standard rate of UK corporation
tax of 30 00% (2005 30 00%})

Effects of

Non deductible expenses

Depreciation tn excess of capital allowance
Other short term trming differences
Unrelieved tax losses

Current tax charge
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2006 2008

£ £

{3476 383) {3 164 109)
(1,042,915) (949 233)
41171 24
49055 1 589

23 847 .
928 842 947,420




DAY LESFORD ORGANIC LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2006

6 Tangible fixed assets

Leasehold Plant and Fixtures, Total
Impros ements machibery fittings &
equipment
£ £ £ £
Cost
At 1 January 2006 - 1ol 239 874,489 975,728
Additions 1103 164 121 17 838,600 2,062,881
Disposals - (41 398) (96,700) {138 098)
At 31 December 2006 1103 164 180 958 1616,389 2,900,511
Depreciation
At | January 2006 - 3B 362 337 867 376 229
Charge for the year 49,184 76,223 131,058 226 465
Disposals - (9 749) {51 567) {61 316)
At 31 December 2006 49 184 104 836 387,358 541,378
Net book vatue
At 31 December 2006 1 053 980 76 122 1229,031 2,359,133
At 31 December 2005 - 62 877 536 622 599 499
7 Debtors 2006 2005
£ £
Trade debtors 155,558 122 676
Amounts owed by group undertakings 258 769 -
Other debtors 298,120 262973
Prepayments and accrued income 483,912 19 377
1,196,359 405,026
8 Creditors amounts falling due within one year 2006 1005
£ £
Bank overdrafi 235 568 -
Trade creditors 4 850253 4405 097
Amounts owed 10 group undertakings 5165210 1 177,890
Other credinors 2,988,380 1,725,296
Accruals and deferred mcome 245 672 129 455
13,485,083 7,437,738
9 Share capital 2006 2005
£ £
Authorised
10 000 Ordinary shares of £1 each 10000 10,00}

Allotted, called and fully paid up
I Ordinary share of £}
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DAYLESFORD ORGAMNIC LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2006

10 Statement of mosements on profit and loss account

Balance at 1 January 2006
Retamned loss for the year

Balance at 31 December 2006

1l Recanalation aof movements in sharebiolders’ deficit

Loss for the financial year
Opening shareholders’ deficn

Closing shareholders’ deficit

12 Durectors' emoluments

Emelurments for qualifying services

13 Financial Commitments

Profit and
{oss account

(5.9%0,767)
(3476 383)

(9 467,150

006 2005

£ £

(3476 JE3) (3 164,109)
{3990 766) (2,826,657)
(9,467 149) (5 990 766)
2005 2005

£ £

At 31 December 2006 the company was commtted to making the follow mg payments under non-cancellable operating leases 1 the year to 31 December

2007

Operating leases which expire
Withun one year

Between two and five years
In over five years

14 Transactions with directors

Land and benldings

2006 2005

£ £
274 633 -
274,633 -

During the year the followimg wransacuons have been made «uh compamies i which Lady Bamford and her famaly have an

nierest

- ENul (2005 - £6 750y recharges made to Wootton Organic Farms Limited
- EN1l (2005 - £115,072) sales and recharges made to JCB Service
- ENtl (2005 - £279 996) purchases from Wootton Organic Farms Limated

- £901,911 (2005 - £605 424) purchases from JCB Senvice

- £1,886,468 (2005 - £1 428,429) salary recharge from JCB Service

During the year the company made sales of £147,333 to Lody Bamford and her family 2t normal commercial rates from Daylesford Orgamce Limned

Included within debtors are the following amounts

- £1 077 (2005 - £13,291) due from Woolton Orgamic Farms Limited

- £31,018 (2005 - £72,973) due from JCB Senvice
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DAYLESFORD ORGAMIC LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

Included withan creditors are the following amounts
- £1,198 220 (2005 - £1,598 556) due 1o Wootton Organsc Farms Limited
- £2969 794 (2005 - £2,724,739) due 1o JCB Service
- £18,586 (2005 - N1) due to Daylesford Organic Farms

Al the year end the company has also been loaned £- (2005 £981 000) by JCB Service and subsidianes

15 Fmglovees

Number of employ ces

The average monthly number of employees (including directors) during the
year was

Emplosment costs

Wages and salartes
Soctal secunty costs
Pension costs

16 Pension schemes

1006 1005
Number Number

103 91

2006 2005

£ £

1 697 949 1,382.2M2

157 767 131 989

60,146 20,511

1,915,862 1,534,772

The most recent formal actuarial valvaten of the JC Bamford Ltfeplan and JC Bamford Excavators Limited Senior Drrectors and Executives Retirement
Benefits Scheme was carmed out as at 6 Apnl 2004 and 31 December 2003 (both updated to 31 December 2006} The combined net pension kability as at

31 December 2006 was £27 4m

17 Related Party Transactions

The company has taken advantage of the exempuion permined by FRSE Related parny transactions on the basis that the company ts 2 100% subsidiary of
JCB World Brands Limited and the results have been mcluded in the consolidated accounts of JCB World Brands Limited

18 Control

The company is a wholly-owned subsidiary of JCB World Brands Limited, a company mcorporated in England and Wales,

which 15 ulimately controlled by Lady Bamford
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