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AGE CONCERN BARNET

TRUSTEES’ ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2011

The Trustees of Age Concemn Barnet (which 1s referred to below as ‘the Charity’ or ‘the Company’) present ther
Annual Report (which also constitutes the Directors' report of the Company) for the year ended 31 March 2011
It was approved by the trustees on 15" September 2011 Administrative detalls of the Chanty, its trustees and
advisers are set out on page 3

Objectives and activities for the Public Benefit

The Chartty's stated objective 15 to promote the welfare of older people In and around the London Borough of
Barnet (LBB)

We work to enable older people to lead fulfiling and healthy lives in their own homes for as long as possible
and to mimimise the need for care in hospitals or residential homes We involve our beneficianes in designing
and providing services We are committed to providing services of a high quality

The trustees referred to the Chanty Commission’s general guidance on public benefit when reviewing its ams
and objectives and in planning future activities In particular, the trustees looked at how the planned actvities
contnbuted to the aims and activities as set out In the guidance

Throughout the year, the Chanty operated two activity centres for older people, a health promotion project
under the name of ‘Ageing Well’, a Handyperson service carrying out small maintenance work in older people's
homes, a nail cutting service, a befnending scheme, volunteenng opportunities, the Say Go project, {a borough
wide programme of exercise and dance classes}, managed the organised walks programme for LBB and ran an
information and advice service

The services of the Charity are open to all older people living 10 or around the LBB The Charty 15 an equal
opportunity orgamisation and 1s committed to providing services that are free from any form of discrimination on
the grounds of colour, race, ethnicity, religion, sex, sexual onentation or disability for both beneficianes and
employees The Charity monitors uptake of services to assist in advancing this policy

By supporting older people, the Charity also indirectly supports thetr carers

The Chanty 1s committed to safeguarding its beneficiaries, who may be vulnerable adults The staff and
volunteers are CRB checked where appropriate and they are provided with training on safeguarding Any
complaints are fully investigated in accordance with the Chanty’s complants policy

The trustees have endeavoured to keep all charges for services as low as possible to allow the widest possible
access No charge 1s made for labour on the Handyperson scheme, but the cost of the matenals i1s charged to
the client The trustees recognise that charges may need to be levied for more of its services in order to ensure
that they continue to be available

In addition to direct services, the Chanty takes part in consultations, local partnership boards and campaigns to
improve the life of older people in the borough




REVIEW OF YEAR
Qualty

In September 2010 Age Concern Barnet was proud to become a brand partner of Age UK The trustees expect
that this partnership will be of benefit to the orgamisahon and the people of Barnet

In the year the Chanty renewed its ISO 9001 accreditation after a successful audit The trustees believe quality
should be at the heart of all our services

EFNC

In July 2010 Age Concern Barnet, acquired the assets, habilites and reserves of The East Finchley
Neighbourhood Contact Scheme (EFNC" and merged these actvities into Age Concern Barnet This was
necessary In order to ensure the contnuance of therr services EFNC was a small chanty operating in East
Finchley Age Concern Bamet felt that EFNC had a similar aim and ethos and the activities and objectives
were thus compatible with those of Age Concern Barnet EFNC ran two lunch clubs, a shopping bus service, a
gardening scheme and befriending All these activities continue and the management has been assimilated
into the Charity

Client Involvement

We have continued to nvolve clents in the design of new services and in monrtonng the quality of our current
services through feedback questionnarres, client forums and individual discussion

Day Services

Financial highlights 2011 2010

£000 £000
Incoming resources 4086 409
Resources expended 368 376

The Chanty continues to operate day services for older people at two centres, the Mentage Centre, Hendon and
the Ann Owens Centre, East Finchley The Mentage Centre (s rented from LBB and the Ann Owens Centre 1s
occupled under a lease from Finchiey Charities

The Charity has offices at both centres

The day services are funded by a contract with LBB Adult Social Service Department It was renewed for one
year for 2011 and the contract has been extended until June 2012

Under the terms of the contract activities are provided at both centres These include Tai Chi and seated
movement classes, computer suites (with assisted learming), computer classes, nall cutting, chiropody and
varety of shopping opportunities including fresh fruit and vegetables, cards and clothes  Over the course of the
year we have held art classes and bndge classes at the Centres

There were 250 registered users of the services, being the same as the previous year Over 8§00 people used
these services, an increase of 20% over the previous year

Sodexho, the meals at home provider for LBB, stopped using the Mertage Centre in January 2011 as a base
for delivery in the borough of Barnet

Ageing Well
Financial highlights 2011 2010
£000 £000
Incoming resources 74 71 5
Resources expended 97 90




Health promotion - 'Ageing Well'

The project is funded by a contract with Barnet NHS The coordinator works with community groups to promote
healthy Iming  The emphasis during the year has been on falls prevention and Tal Chi classes The Charnty
has been responsible for setting up twelve classes throughout the borough  These are now independent of the
Chanty

The coordinator also orgarused 3 training sessions for leaders on seated movement (Extend) and Tai Chi
Twenty people were trained

Say Go
Financial highlights 2011 2010
£000 £000
Incoming resources 38 34
Resources expended 54 47

The project 1s funded by a Sports England grant which will fiish in September 2011, funding from LBB and charges to
users On average there are 200 users and 14 classes a week [n total 1,200 ofder people registered to take part in
one of our exercise classes during the year

Handyperson Scheme

Finanaial highhights 2011 2010

£000 £000
Incoming resources 64 79
Resources expended 75 63

The scheme employs a part-time handyperson to carry out repairs and small jobs at the homes of clder people
The scheme has been funded under a contract with Barnet NHS In March 2010 they gave notice that funding
would stop in June 2010

This 15 an extremely popular service We average 40 enquinies per day and completed over a thousand jobs in
the year The service 1s a key part of our preventative care work helping to prevent falls and to maintain older
people lving independently at home LBB has committed a further year's funding for 2011/12 We will be
introducing a charge for labour 1n 2011/2012

Befriending

Befrienders are volunteers who visit older people in their own home At the end of this financral year we had 60
befriending matches Befriending 1s becoming an important element in our services Befnienders perform a
valuable service in assisting some of the most isolated and vulnerable peaple in the community

Working on the research findings of Middlesex University that many older people find loneliness a taboo which
they find difficult to acknowledge, and at the instigation of our beneficianes, we have expanded the role of
befrienders to include more practical, 1ssue based help, such as shopping buddies and IT buddies

The befnending service 1s supported by a grant from Friern Bamnet Voluntary Care for the Elderly

Art Appreciation Group

This 1s a new group, which ts an example of client self-production of services The group organises day trips to
art galleries and private homes with art collections, supported by volunteers, and includes a meal or tea




Lunch clubs

The Charity runs two lunch clubs at the Strawberry Vale Community Centre, one specifically for Musbm women
Forty older people attend these

Shopping Bus

The shopping bus service escorts older people to supermarkets Thirty beneficianes use this service
Day trips

This year the Chanty organised six day trips to seaside towns attended by 180 beneficianes

Volunteers

Our work 1s cumrently supported by 110 volunteers There are now new volunteers helping with shopping,
computer training and administration as well as assisting 1n the centres

Volunteers are provided with training and support and may use their experience to obtam NVQ qualifications 1t
1s recognised that this traning provides a benefit to volunteering Many volunteers are themselves older
people A number of our volunteers are local people with learming or physical disability for whom working with
us 1s an important step to finding paid employment Volunteer expenses are pard In accordance with our poticy

The work of the Chanty 1s greatly enhanced by the input of volunteers They are much appreciated for the
support they give both to the Chanty itself and its users with whom they are in contact

Information and advice

Financial ighlights 2011 2010
£000 £000

Incoming resources 17 15

Resources expended 58 34

There are two aspects of this work There i1s the work of the Benefits Advisor who 1s part-funded by London
Councils and concentrates on providing practical help for people to maximise therr ncome  The service helped
850 people In the year and provided over £160,000 in extra income for Barnet residents  The other element 1s
the general information provided by the organisation through ts newsletter, website and leaflets

Trading
Financial highlights 2011 2010
£000 £000
Incominy 1esources 33 37
Resources expended 24 25

At the end of the financia! year Age Concern Barnet ceased selling insurance and other products on behalf of
Age Concern Enterpnses Limited and became a member of Age UK London Trading Allance Under this
umbrella older people in Barnet were able to obtain appropriate insurance products in a safe and friendly
environment which takes mtc consideration therr special circumstances We will continue to receive income
from this new venture




Personal grants

The Chanty has a personal grant scheme Applications should be made in writing addressed to the Chairman
of Age Concern Barnet

Dunng the year grants were made for the purchase of household items, travel expenses and improvements to
property The trustees are pleased that the number of applications to this scheme has increased from 8 to 14
We awarded grants of £9,279 over the course of the year

» Number of grants 2009/10-8

s  Number of grants 2010/11 - 14
Campaigning
During the year the Chanty recruited two local MPs, Theresa Villers and Matthew Offord, as Falls Prevention

Champions together with Age UK We also {ook part in Age UK's email campaigns to the Chancellor to protect
care budgets and the CQC to support Age UK's Still Hungry to be Heard campaign on nutnition in hospitals

Employees
Financial highlights 011 2010
£000 £000
Employment costs 452 389
Number of employees 42 30

Employment costs compnsed 63% of the total resources expended by the chanty in the year In the previous
year they accounted for 58%

The Chanty relies heavily on the commitment and hard work of ts staff

The established systems and procedures for employees have been adhered to and areas of traning and
development are kept under constant review Staff reviews are undertaken at appropnate intervals Training 1s
made avallable to all staff The increase in costs was the result of new staff being employed as the trustees
decided to expand services

Finance

Funding sources and fundraising

The Chanty would not have been able to provide such a wide range of services to older people without the
support of the LBB's Aduit Social Services Department, Barmet NHS, FBVCE, and the other organisations
referred to above Full details are given in note 2 on page 19

Contact with the providers of funding 1s mainly the responsibility of the Chief Officer, together with the honorary
officers who assist im in maintaining contact with the local authority, Barnet NHS and other providers

We are pleased that our funding from donations has increased over the course of the year including raising
money from a successful quiz evening and cake sales supported by the Trefoll Guild Total donations came to

£20,212

As a charity, beneficiaries, donors and statutory contractors have the assurance that all the income of the
Chanty must be applied for chartable purposes The Charty benefits from tax exemption on income for
charitable purposes, and on investment income and gains, provided these are applied for chantable purposes




Outcome for year

Financial ighlights 2011 2010
£000 £000

Net Income

Unrestricted 14 12

Restricted - 5

Surplus 14 17

Net assets and

total funds at end of year 379 422

General unrestricted funds

The general unrestncted funds are the free reserves of the Charty, being neither restricted funds nor
designated unrestnicted funds The movements during the year are summansed in note 14 on page 24

Designated unrestricted funds

Designated unrestricted funds represent amounts set aside by the trustees for specific purposes out of general
unrestricted funds The purposes of each fund and the movements during the year are summarised in note 14
on page 24

The purchased assets fund will be used up over the remaining useful lives of the tangible fixed assets financed
from the fund

There 1s no specific tme over which the other designated funds are expected to be utilised

Restricted funds

Restricted funds anse from monies or other assets received by the chanty for specific purposes and which
cannot be put to any other use The purposes of each fund and the movements duning the year are summansed
in note 15 on page 25 and 26

Reserves policy

The Chanty i1s cntically dependent for its continued operations on the timely receipt of contract income from the
LB Barnet and Barnet Primary NHS It therefore aims to hold reserves equal to three months' contract income
from these sources to safeguard payments of salanes and other expenses in case there were to be delays in
receipts from those authonties

The Charity also seeks to hold sufficient reserves to cover all iabilities that would be likely to crystallise in the
event of its ceasing operations

At 31 March 2011, the amounts needed for these purposes totalled approximately £150,000

Investment of hiquid resources

Financial highlights 2011 2010

£000 £000
Investment income 14 12
Unrealised gains/losses (4 -
Investments 192 195
Cash at bank and in hand 194 219




The trustees consider it appropnate to invest momes not required for the Chanty's operations in the short term
In units 1IN common nvestment schemes established In accordance with sections 24 and 25 of the Charities Act
1993 The trustees' policy 1s to minimise the nsks of significant fluctuations in the value of such investments by
investing n fixed interest rather than equity-based units, but to achieve a greater rate of return than would be
available from bank deposits

The total return (Income distnibutions and unrealised gains or losses) achieved on the Chanty’s investments in
2010/11 was 6 per cent of their market value at the beginning of the year, compared with 6 per cent in the
previous year The trustees consider that the rate of return in 2010/11 was satisfactory

Bank balances are held m interest-bearing accounts

Structure, governance and management

Incorporation and governing document

Age Concern Barnet was incorporated on 21 October 1999 as a company Iimited by guarantee and was
registered as a chanty by the Charity Commission for England and Wales on 26 Apnl 2000

As a company, It 1s governed by its Memorandum and Articles of Association, the former as adopted by special
resolution of the members of the company on 31 July 2003 and approved, to the extent necessary, by the
Charity Commussion for England and Wales on 24 September 2003 and the latter as adopted by special
resolution of the members of the company on 15 October 2009 Age Concern Barnet will change its name to
Age UK Barnet on 31 October 2011

Management and trustees

Day to day responsibility for the operations of the Charity rests with the Chief Officer, who works closely with the
trustees

The trustees, who are also the directors of the company, are responsible for determining the policy of the
Chanty and for making major decisions regarding its operations

All trustees give of their ime freely and no trustee remuneration was paid in the year  Trustees are required to
declare any conflict of interest to the Chief Officer The trustees make a declaration of their interests every year
to the Company Secretary

Appointment of trustees

The appointment of trustees i1s governed by the company's Artcles of Association The Chair and up to eight
people are elected by the members at the AGM They serve for a penod of three years The board may co-opt
up to three people who serve until the conclusion of the next following AGM

The trustees are authorised o appoint new trustees to fill vacancies ansing through the resignation or death of
an elected trustee, trustees so appointed serve only until the conclusion of the term for which the onginal
member was elected

Serving trustees

The names of the trustees at the date of this report are set out on page 3

Recruitment and training of trustees

The members of the company are invited each year to nominate candidates for election as trustees at the
annual general meeting New co-opted trustees are recruited through contacts of the existing trustees with local
voluntary organisations, notices on appropnate databases and advertising in the press

Alf new trustees are provided with the company's Memorandum and Articles of Association, a document
containing background information about the chanty, the most recent trustees’ report and audited financial
statements and the latest monthly management accounts They are also required to complete a questionnaire
designed to identify any conflicts of interest that may anise from personal relationships or membership of other
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organisations and to confirm that there 1s no legal impediment to their becoming trustees Existing trustees are
requested to complete the questionnaire annually

The desirability of undergoing training 1s regularly drawn to the attention of all trustees and traintng or other
guidance 1s arranged when requested

Risk management

The trustees identify the majeor operational, financial and legal nisks to which the Chanty 1s exposed and a copy
of the Chanty's rnisk register, as amended from time to time, 1s sent to the trustees with the agenda for each of
theirr meetings Designated trustees are responsible for reviewing sections of the register on a quarterly basis
and a full review 1s camried out at least once a year Measures have been taken to manage the risks that have
been identified

Financial controls

The trustees are responsible for keeping proper accounting records which disclose the financial position of the
Chanty with reasonable accuracy at any time They are also responsible for the safeguarding of the assets of
the Chanty and hence for taking reascnable steps for the prevention and detection of fraud and other
rregularties

Appropnate internal control procedures have heen put in place to these ends
An annual budget 1s prepared, and approved by the trustees at the beginning of each financial year

Detalled management accounts are normally prepared within three weeks after the end of every month and
circulated to the trustees together with a commentary on vanances from the budget

Reporting responsibilities

The trustees are required to prepare an annual repert and financial statements for each financial year In
accordance with applicable law and United Kingdom Generally Accepted Accounting Practice These financial
statements must give a true and farr view of the state of affars of the Chanty and of its incoming resources and
application of resources (including its net iIncome and expenditure) for the year

The Chanty makes up its financial statements up to 31 March in each year
In preparing these financial statements, the trustees must

+ select suitable accounting policies and apply them consistently,

+ make judgements and estimates which are reasonable and prudent, and

+ prepare the financial statements on a going-concern basis unless it 1s not approprate to assume that the
Chanty will continue in operation

Auditors

Each trustee has taken all the steps he or she should have taken as a director to ascertain information needed
by the independent auditors i connection with preparing therr report and to establish that the auditors are
aware of it So far as each trustee 18 aware, there 1s no relevant audit information of which the auditors are
unaware

A resolution will be proposed at the annual general meeting that H W Fisher & Company be re-appointed as
independent auditors at a fee to be determined by the trustees

Other crganisations

The Articles of Association entitle one representative of Age UK, and the senior paid employee of the Chanty
have the nght to attend, to comment, advise and make recommendations but not to vote at meetings of the
Board, and also to have access to information and papers relevant to the business of the Board Any such
representative or staff member shall not be considered a member to the Board as defined in Article 1
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Consultation with beneficiaries

Service users are regularly consulted through meetings, questionnaires, individual and group discussions to
ascertain whether they are satisfied with the services being provided

Contacts with the wider community

The Chief Officer represents the Chanty on a number of committees responsible for social care within the
communtty and addresses local orgarisations on its role He is chairman of the Older Adults’ Network, which
brings together voluntary sector providers of services for older people 1n Barnet and is a member of the Older
Adults Partnershup Board

Associated charities

Histonically the Chanity has had two associated charities, Finchley Age Concern and Friern Barnet Voluntary
Care for the Elderly Finchley Age Concern is in the process of dissolution FBVCE continues as a chanty and
1s a valued supporter of Age Concern Barnet

Co-operation with other charities

The Charty hosts b-weekly meetings of the Farsophone Association, a Chinese Elders Group run by the
Chinese Mental Health Association and Barnet Mencap Asian Carer’s group

Summary of achievements for public benefit
The aim of the Charity 1s to promote the welfare of older people in and around the LBB
This has been achieved through the provision of a portfolio of services

« Supporting health through the Agemg Well scheme, exercise classes, falls prevention, the
Handyperson scheme and cocked meals at the activity centres,

« Reducing social 1sofation through the activity centres, befnending scheme, volunteenng opportunities,
and access to computer training and support,

¢ Prowiding practical support through the Handyperson scheme, information and advice, and personal
grants,

+ Promoting independence and increasing prospenty by providing advice and help with obtaining welfare
benefits,

« Promoting as widely as possible the increasing range of services that the Charity offers through the
newsletter and website,

« Supporting clder people as carers and the carers of older people,

« Providing these services either free of charge to beneficiaries, or at low cost, having regard to the low
income of many of our service users and safeguarding the quality of service provision as a prority,

« Benefitting older people in the borough with over 500 using one of the services each week, as at 31%
March 2011,
12




Future Plans
1 Toncrease money raised by fundraising
2 Toexpand services especially around IT, intergenerational work and community activities
3 Towork with LBB to transform how day opportunities for older people are provided

4 To work closely with LBB on the Ageing Well agenda to make Barnet a better place for older people
On behalf of the Trustees

J E M Hines
Charman -

Dated

Sapfembe/ 2 0M
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AGE CONCERN BARNET
INDEPENDENT AUDITORS' REPORT
TO THE TRUSTEES OF AGE CONCERN BARNET

We have audited the accounts of Age Concern Barnet for the year ended 31 March 2011 set out on pages 15 to
26 The financial reporting framework that has been applied n their preparation 1s applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charntable company and its members as a body, for our audit work, for this report, or for the opinions
we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the statement of trustees’ responsibilities, the trustees, who are also the directors of
the chartable company for the purposes of company taw, are responsible for the preparation of the accounts
and for being satisfied that they give a true and far view

Our responsibiity 1s to audit and express an opinion on the accounts in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstatement, whether caused by fraud or error
This includes an assessment of whether the accounting policies are appropnate to the charntable company's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the trustees, and the overall presentation of the accounts In addition we read
all the financial and non-financial information in the Trustees' Report to identify matenal inconsistencies with the
audited financial statements If we become aware of any apparent material misstatements or inconsistenctes
we consider the implications for our report

Opinion on accounts

In our opinion the accounts

- give a true and far view of the state of the chantable company's affairs as at 31 March 2011, and of its
incoming resources and application of resources, Including its income and expenditure, for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,

and
- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Report for the financial year for which the accounts are
prepared i1s consistent with the accounts

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Comparies Act 2006 requires us to

report to you If, In our opinion

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

- the accounts are not In agreement with the accounting records and returns, or

- certamn disclosures of trustees' remuneration specified by law are not made, or

- we have not recewved all the information and explanations we require for our audit

Andrew Rich, (Senior Statutory Auditor)

for and on behalf of H W Fisher & Company
Chartered Accountants

Statutory Auditor

Acre House

11-15 Willam Road

London

NW1 3ER

Dated 3-11, 1)

H W Fisher and Company I1s elgible to act as an auditor in terms of section 1212 of the Companies Act 2006

14




AGE CONCERN BARNET

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2011

(including Income and expenditure account)

Unrestricted Restricted 2011 2010
Note funds funds Total Total
£ £ £ £
Incoming resources
From chantable activities
Services for older people 2 405,791 193,404 599,195 600,680
From generated funds
Actiwities for generating funds
Tradmg 3 33,680 - 33,680 36,689
Investment income 4 12,008 1,736 13,744 12,417
Voluntary income 5 20,212 - 20,212 37,480
Total incoming resources 471,691 195,140 666,831 687,266
Resources expended
Costs of charnitable activities
Services for older pgople 6 408,649 271,988 680,637 626,383
Costs of generating funds
Trading 21,046 - 21,046 24,974
Governance costs 10,684 - 10,684 18,427
Total resources expended 7 440,379 271,988 712,367 669,784
Net incoming / (oulgoing) resources
before transfers 31,312 (76,848) (45,536} 17,482
Transfers between funds 8 (37,310) 37.310 - -
Net incoming / (outgoing) rescurces before
other recogrised gans and losses (5,998} (39,538) (45,536} 17,482
Other recogmised (losses)/gains
{Losses)/gains on investments 9 {1,689) (551) (2,240) 109
Acquisition of EFNC 17 - 10,588 10,588 -
Net (deficit)income for the period (7,687} {29,501) {37,188) 17,591
Reconciliation of funds*
Total funds brought forward 256,689 165,213 421,902 404,311
Total funds carried forward 249,002 135,712 384,714 421,902

There was no recognised gan or loss for the year other than those included in the Statement of

Financial Activities

The notes on pages 18 to 26 form part of these financial statements
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AGE CONCERN BARNET

BALANCE SHEET AT 31 MARCH 2011

Tangible fixed assets

Current assets
Debtors, prepayments and stocks
Investments
Cash at bank and in hand
Total current assets

Liabilities.
Creditors - amounts payable within one year

Net current assets

Net assets

Representing

The funds of the chanty
Unrestnected funds
General
Designated

Restricted funds

Note

10

1

12

13

14
14

15

Q\Ja re 39BL04S

2011 2010

£ £
17.584 18,550
34,810 34,330
193,110 195,331
194,028 219,375
421,948 449,056
54,818 45,704
367,130 403,352
384,714 421,902
44,450 48,263
204,552 208,426
249,002 256,689
135,712 165,213
384,714 421,902

Approved by the trustees on 15 September 2011 and signed on therr behalf by

A Jackson

Honorary Treasurer

The notes on pages 18 to 26 form part of these financial statements
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AGE CONCERN BARNET

CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2011

Unrestricted Restricted 2011 2010
Note funds funds Total Total
£ £ £ £
Cash flow from incoming resources (a) 455,550 197,595 653,145 663,521
Cash flow from resources expended (b) 436,523 261,650 698,173 660,672
Net cash flow from operating activities 19,027 (64,055) (45,027) 2,849
Return on investments
Investment income 12,008 1,736 13,744 12,417
Transfers
Between funds (37.310) 37,310 - -
Capital expenditure
Purchase of tangible fixed assets - (4,652) (4,652) (9,208)
Change in cash at bank and in hand {c) (6,275} (29,661) (35,935} 6,058
Notes:
{a) Cash flow from incoming resources
Total iIncoming resources 471,691 195,140 666,831 687,266
Add/(deduct)
Investment income (42,008) (1,736) (13,744) (12,417)
Change in Income recevable {13,228) 13,116 (112) (2,143)
Change in deferred contract income 9,085 (8,925) 170 (9,185)
455,550 197,585 653,145 663,521
(b} Cash flow from resources expended
Total resources expended 440,379 271,988 712,367 669,784
Add/{deduct)
Deprectation (3,875) {1,743) (5618) (11,661)
Change In other debtors, prepayments
and stocks 579 (211) 368 4,470
Change n other creditors {560) (8,384) {8,944) (1,921)
436,523 261,650 698,173 660,672
{c) Change n cash at bank and in hand
Balance brought forward 127,533 51,842 219,375 213,317
Increase n cash and deposits, as above (6,275} (29,661) (35,835) 6,058
Re-allocation of investments between funds (2,845) 13,434 10,589
Balance carnied forward 118,413 75,615 194,028 219,375
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AGE CONCERN BARNET

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2011

1

{a)

(b)

(c}

(d)

{e}

Accounting policies

Basis of preparation of the financial statements

The financial statements have been prepared n accordance with apphcable law and United Kingdom
Generally Accepted Accounting Practice A summary of the more important accounting policies 1s set
out below

Incoming resources

Contract iIncome 1s accounted for in the period for which the contracts are awarded, contract income
recetved in respect of future penods 15 deferred Amounts recharged to other crganisations are
accounted for in the penod in which the related expense 1s incurred, other incoming resources when
they are received

Resources expended

Resources expended are allocated between costs of chantable activities, costs of generating funds,
governance costs and support costs

The amounts allocated to each of the first three categones compnse those costs which are directly
attnbutable 1o that category together with an apportionment of support costs Support costs are those
costs that are not directly attributable to a single activity but provide the necessary orgamisational
support for all the chanty's activities The bases of allocation of support costs are explained in note 7(c)
on page 20

Governance costs compnise the costs of external and internal audit, legal advice for the trustees on
corporate matters and those associated with constitutional and statutory requirements They include an
apportionment of the salanes of certain staff

Tangible fixed assets

Tangible fixed assets costing less than £250 are written off in the statement of financial activities in the
penod in which the expenditure 1s incurred The cost of other tangible fixed assets 15 capitalised and
depreciated over the estimated useful lives of the assets, as follows

Computers and software 3 years
Motor Vehicles 3 -7 years
Office furniture and equipment - acquired up to 31 March 2009 10 - 20 years
Office furniture and equipment - acquired after 31 March 2009 5 years

The resulting net book values are reviewed at each balance sheet date and additional amounts are
written off If appropriate

Grants received for the purpose of acquiring tangible fixed assets are credited to a restncted fund at
the time of receipt, as s the eshmated cost of assets that are directly donated to the chanty
Depreciation of all such assets 1s charged against the restricted fund concerned

Investments

Investments are stated at the mid point between the manager's bid and cffer prices for units
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AGE CONCERN BARNET

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2011

1 Accounting policies (continued)

{f) Recognition of habilities

Liabilities are recognised in the financial statements when goods and services have been delivered or

when there 1s considered to be a reasonable probability that a contingent iability will crystallise

{g) Transfers between funds

Transfers are made from general unrestricted funds to restncted funds to meet an actual or anticipated
deficit on any of the latter, should the deficit anse through the late receipt of a grant and thus prove to
be termporary, the transfer 1s reversed in the following year Transfers are made from general
unrestricted funds to designated funds to meet any anticipated shortfall under contracts that will or are

likely to be terminated duning the following year or to set aside funds for specific purposes

2 Incoming resources from charitable activities
Services for older people

Unrestricted Restricted 2011 2010
funds funds Total Total
£ £ £ £
Day centres 405,791 - 405,791 409,010
FHome repair service - 64,489 64,489 78,513
Health promotion - 74,208 74,208 71,119
Other services - 54,707 54,707 42,038
405,791 193,404 599,195 600,680
Comprising
Contract income (see below) 285,789 - 285789 295,096
Grants (see below) - 170,123 170,123 178,084
Charges to chents for services 102,037 23,281 125318 110,710
Other 17,965 - 17,865 16,790
405,791 193,404 599,195 600,680
The contract Income was recevable from
London Borough of Barnet Day centres 285,789 295,096
The grants were receivable from
Barnet Pnmary Care Trust Home repair service, Health promotion 29,835 56,610
London Borough of Barnet Home repai service, Health promotion 83,964 75,960
Friern Barnet Voluntary Care
for the Elderly Befriending servcice 20,000 20,000
Age Concern London Information and advice 17,338 15,338
London Borough of Bammet East Finchley Neighbourhiood Contact 16,037 6,700
Barnet, Harnngey and Enfield
Mental Heatth Trust Health promation 2,949 3,476
Tesco Communuty Awards Health promotion - -
170,123 178,084
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AGE CONCERN BARNET

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2011

3 Incoming resources from generated funds

Activities for generating funds - trading

Unrestricted Restncted 2011 2010
funds funds Total Total
£ £ £ £
Insurance and other commissions 33,426 - 33,426 36,326
Other 254 - 254 363
33,680 - 33,680 36,689
4 Incoming resources from generated funds:
Investment income
Unrestricted Restricted 2011 2010
funds funds Total Total
£ £ £ £
interest received 2,176 442 2,618 1,291
Income distnbutions received 9,832 1,284 11,126 11,126
12,008 1,736 13,744 12,417
5 Incoming resources from generated funds:
Voluntary income
Unrestrnicted Restricted 2011 2010
funds funds Total Total
£ £ £ £
Donations and gifts 20,212 - 20,212 37,480
6 Costs of charitable activities
Services for older people
Unrestrnicted Restncted 2011 2010
funds funds Total Total
£ £ £ £
Day centres 362,086 1,543 363,629 375,964
Home reparr service - 74,609 74,609 63,304
Health promotion - 97,419 97,419 89,783
Other services 18,210 98,417 117,627 86,582
Development costs 27,353 - 27,353 10,750
408,649 271,988 680,637 626,383
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AGE CONCERN BARNET

NOTES TC THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2011

7

(a}

{b)

(c)

Total resources expended

Employment costs

2011 2010
£ £
Salanes 419,820 361,323
Employer's Nationai Insurance contnbutions 29,791 25,224
Pension contnbutions 2,524 2,237
452,135 388,784
Average number of employees Actual numbers Estimated full-time
eguivalents
2011 2010 2011 2010
Day centres 24 156 9 9
Other services 13 10 6 5
Trading 2 2 1 1
Support staff 3 3 2 2
42 30 18 17
All the above had employment contracts
There were no emplovees whose annual emoluments were £60 000 or more
Total resources expended included 2011 2010
£ £
Payments for use of premises 37,500 32,813
Hire of equipment 1,301 2,457
Depreciation 5618 10,253
Audit fee 5,000 4,630
Other professional charges
payable to the auditors - -
payable to others 5,679 17,451
Trustees' expenses - -
Allocation of support costs
Costs of chantable activities - services for older people
Day centres 61,901 77,681
Other services 34,538 37,862
Development 27,353 10,750
123,793 126,193
Costs of generating funds - trading 3,159 4,480
Governance costs 658 1,015
127,610 131,688

Support costs include the Chief Officer's salary costs, which are allocated according to estimates of
his time spent on each activily Other support costs are allocated on the basis of the respective

aggregates of income (excluding contract income and grants) and expenditure
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2011

8 Transfers between funds

2011
£
From unrestricted funds to restricted funds
Transfers to meet deficits on restricted funds (37,310
9 ({Losses)/gains on investments
‘ Unrestricted Restricted 2011 2010
funds funds Total Total
£ £ £ £
Realised - - - -
Unrealised (1,689) (551) (2,240) 109
(1,689) (551) {2,240) 109
10 Tangible fixed assets
Motor Computers Office 2011 2010
vehicles & software furniture & Total Total
equipment
£ £ £ £ £
Cost at 31 March 2010 41,666 15,079 24,598 81,343 88,266
Additions in year - - 4,652 4,652 9,208
Disposals in year (100) - - {100) (16,131)
41,566 15,079 29,250 85,895 81,343
Depreciation at 31 March 2010 41,666 9,914 11,213 62,793 67,263
Charge for year - 2,959 2,659 5618 10,253
On disposals (100) - - (100) (14,723)
41,566 12,873 13,872 68,311 62,793
Net book value - 2,206 15,378 17,584 18,550
Net book value at 31 March 2011 - 5,165 13,385 18,550 21,003

Ne future expenditure on tangible fixed assets was contracted for or authonsed by the trustees at 31
March 2011 (2010 £0 00) Tangible fixed assets with an aggregate cost of £41,566 (2010 £46,541)

were fully depreciated but remamned m use
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2011

11

12

13

Debtors, prepayments and stocks

Income receivable
Contract income and grants
Other

Other
Other debtors
Prepayments
Stocks

Total

Investments

COIF Fixed Interest Fund income units, at cost
Unrealised (decrease) in value

Creditors - amounts payable within one year

Trade creditors
Taxation and social secunty
Other creditors and accruals

Deferred contract Income (see below)

Movements 1n deferred contract income
Amounts released from previous years
Incoming resources deferred in current year
Increase/(decrease) in year

2011 2010
£ £
1,328 13,688
15,227 2,755
16,555 16,443
1,881 1,471
15,004 15,110
1,370 1,306
18,255 17,887
34,810 34,330
2011 2010
£ £
206,105 206,105
(12,995) (10,754)
193,110 195,351
2011 £010
£ £
14,831 9,093
9,409 8,621
27,582 25,164
51,822 42,878
2,996 2,826
54,818 45,704
2,826 12,011
2,996 2,826
170 (9,185)
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2011

14 Unrestricted funds

15

Balance at Incoming Resources Transfers Gains on Balance at

31 March resources expended {note 8} investments 31 March

2010 2011

£ £ £ £ £ £

General 48,263 471,691  (436,505) {37,310} (1,689) 44,450

Designated:

Reparrs 30,000 - - - - 30,000

Contingencies 170,000 - - - - 170,000

Purchased assets 8,426 - (3.874) - - 4,552

208,426 - (3,874) - - 204,552

Total 256,689 471,691  (440,379) {37,310) (1,689) 249,002
Repairs fund

The repairs fund has been set aside to meet major expenditure on repairs and mantenance of
premises and vehicles for which the chanty may be responsible in future

Contingencies fund

Amounts have been set aside in the contingenctes fund (a) to cover all iabiliies that would be likely
to crystallise in the event of the chanty's ceasing operations, and (b) equal to three months' contract
income from the London Borough of Barnet and Barnet Primary Care Trust in order to safeguard
payments of salanes and other expenses If there were to be delays in receipts from those authorties

Purchased assets fund

An amount equal to the cost of purchase of tangible fixed assets 1s transferred from the general
unrestricted fund to the purchased assets fund at the time of purchase except where the asset
concerned 1s donated to the chanty or the purchase has been financed out of a restricted fund The

related depreciation 1s charged to the purchased assets fund

Restricted funds
(Income funds)

Balance at Incoming Resources Transfers Gains on Balance at
31 March resources expended (note 8} investments 31 March
2010 & acquisthion 2011

of EFNC
£ £ £ £ £ £
Day centres 38,708 - (1,343) - - 37,365
Other services 52,726 193,404  (261,164) 37,310 10,588 32,864
Personal grants 63,279 1,736 (9,281) - (551) 55,183
Fundraising 10,000 - - - - 10,000
Donated assets 500 - (200) - - 300
165,213 195,140  (271,988) 37,310 10,037 135,712

Continued on page 25
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15

16

Restricted funds - continued

Restricted day centres funds
These funds are to be apphed only for the purposes of the chanty's day centres, mostly for capital
expenditure at the Merntage Centre

Other services funds
These funds compnse the balances of grants (see note 2) that may only be applied towards the stated
chantable activibes

Personal grants fund
The personal grants fund I1s to be apptied to relieve hardship or distress i cases of need by elderly
persons resident in the London Borough of Barnet

Fundraising fund

The fundrasing fund compnses a donation from The Oliver Stanley Chantable Trust to defray the costs
of efforts to nitiate a major fundraising effort One of the trustees of that trust1s Mr O D Stanley, who is
also a trustee of Age Concern Barnet

Donated assets fund

Grants recetved to finance the purchase of tangible fixed assets and the estimated costs of such
assets donated in kind are credited to the donated assets fund The related depreciation 1s charged to
it

Analysis of net assets between funds

Tangible Invest- Cash at Other net 2011
fixed ments bank and current Totat
assets in hand (habilihes)
£ £ £ £ £
Unrestnicted funds
General - - 48,413 (3,963) 44 450
Designated 4,552 130,000 70,000 - 204,552
4,552 130,000 118,413 (3,963) 249,002
Restricted funds 13,032 63,110 75,615 (16,045) 135,712

17,584 193,110 194,028 (20,008) 384,714
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17 Acquisition of Charitable Trust

The chanty took over the assets and habiities of the East Finchley Neighbourhood Contact Scheme
Limited (EFNC) on 17 July 2010 The assets and liabiliies were transferred in accordance with the
provisions set out in the Trust Deed The aggregate of the assets, abilities and funds of ENFC
acquired by Age Concern Bamet was

£
Cash at bank and in hand 10,588
Net asset value ~___10,588_
Restncted funds 10,688
Total funds 10,588

There were no fair value adjustments at the date of acquisition
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