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Rule 2 33 Form 2 17B

The Insolvency Act 1986

Statement of administrator’s

proposals
Name of Company Company number
Dolphin Enterprises Europe Limited 03850899
In the High Court of Justice Chancery Division, Manchester District Court case number
Registry 853 of 2011
[full name of court]

1/ We (a) Charles MacMillan of Beever and Struthers, St George’s House, 215-219 Chester Road,
Manchester M15 4JE

address(es) of
admimistrator(s)

attach a copy of *my / eur proposals in respect of the administration of the above company

A copy of these proposals was sent to all known creditors on

(b) Insert date (b) 5 July 2011

Signed Mﬂ

Jomt / Administrator(s)

Dated "‘}‘?’"

Contact Details:

You do not have to give any contact information in
the box opposite but if you do, 1t will help Companies

House to contact you 1f there 1s a query on the form
The contact information that you give will be visible

to searchers of the public record Iel
DX Number DX Exchange
When you have completed and signed this form please send 1t to the Registrar of Compamnies at
Compames House, Crown Way, Cardiff, CF14 3UZ DX 33050 Cardiff
*ATESEVVD*
A1S 16/07/2011 40

COMPANIES HOUSE
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Definitions

“A FM!’

“B S!!

“the Bank”

“the Companies”

“CVL”
“the Director”

“Enterprises Europe”

“[CAEW™

“Music Retail”

“North West”

“S&T"l

“SIP16”

“TUPE”

Statutory Information

Enterprises Europe

Company Name
Trading Name
Company Number
Date of [ncorporation

Trading Address

Beever and Struthers

Dolphia Enterprises Europe Limited & Dolphin Mustc Retail Limited
Both In Administration

AFM Small Firms Fund Limited

Beever and Struthers Chartered Accountants and Business
Advisors, St George’s House, 215-219 Chester Road,
Manchester M15 4JE

Bank of Scotland Plc

Both Dolphin Enterprises Europe Limited and Dolphin Music
Reta1l Limited taken together

Creditors’ Voluntary Liquidation
Mr Jason Tavana

Dolphin Enterprises Europe Limited (Company Registered
Number 03850899, England and Wales)

The Institute of Chartered Accountants in England and Wales

Dolphin Mus:c Retail Limited (Company Registered Number
05660185, England and Wales)

North West Transitienal Loan Investment Fund

S & T Audio Limited T/A PMT Onhne (Company Registered
Number 03735541, England and Wales)

Statement of Insolvency Practice 16 — Pre-Packaged Sales in
Administrations

Transfer of Undertakings (Protection of Employment)
Regulations 2006

Dolphin Enterpnses Europe Limited
Dolphin Music

03850899

30 September 1999

70-72 Evans Road, Speke, Liverpool L24 9PB
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Dolphin Enterprises Eurcpe Limited & Dolphin Music Retall Limited

Both In Admimstration

Current Registered Office
Previcus Registered Office and
date of change

Directors

Company Secretary

Share Capital

Court Name and reference

EC Regulation

Beever and Struthers

St George’s House, 215-219 Chester Road, Manchester M15
4JE

70-72 Evans Road, Speke, Liverpool L24 9PB / 16 June 2011

The directors of the Company (n the last three years are

Name Date of D'ate
Appointment  Resigned

Mr Jason Tavarnia 0110/2004 r/a

Mr Peter L Moss 08/05/2008  31/12/2010

Mr Sam Davey 08/05/2008  31/12/2010

Mrs Kathanne H Watson- 30/04/2010  30/11/2010
Cave

Mr Christopher Fleischhack ~ 08/05/2008  28/05/2009

Mr Robert Withams 30/09/1999  02/03/2009

(deceased)

Mr Paul R Hamis 08/05/2008  31/10/2008
n/a

The Company’s authonsed share capital consists of 10,000
ordinary shares with a nominal value of £0 05 each Of these
shares 10,000 are 1ssued ail of which are fully paid up They
are held as follows -

Number of
Shares Held

Dolphin Music Holdings Ltd 10,000

High Court of Justice Chancery Division, Manchester District
Registry Court number 853 of 2011

The EC Regulations on Insolvency Proceedings 2000 apply to
this Admimstration The proceedings are main proceedings as
defined by Article 3 of the Regulation The Company 1s
based in the United Kingdom
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Dolphin Entirprises Furope Limited & Dolphen Music Retail Limated

Both In Admnisiration

Music Retail

Company Name

Trading Name

Company Number

Date of Incorporation

Trading Address

Current Registered Office
Previous Registered Office and
date of change

Directors

Company Secretary

Share Caputal

Court Name and reference

EC Regulation

Beever and Struthers

Dolphin Music Retail Limited

Dalphin Music

05660185

21 December 2005

Unit 6, Central Station, Ranelagh Street, Liverpool L1 1QE

St George’s House, 215-219 Chester Road, Manchester M5
4JE

70-72 Evans Road, Speke, Liverpool L24 9PB / 16 June 2011

The directors of the Company in the last three years are

Name Date of Date
Appointment Resigned
Mr Jason Tavana 01/10/2004 n/a
Mr Robert Will:ams 21/12/2005  02/03/2009
n/a

The Company’s authorised share capital consists of 10,000
orcinary shares with a nominal value of £1 each Of these
shares 10,000 are 1ssued all of which are fully paid up They
are held as follows -

Number of
Shares Held

Delphin Music Holdings Ltd 10,000

High Court of Justice Chancery Division, Manchester [hstrict
Registry Court number 854 of 2011

The EC Regulations on [nsolvency Proceedings 2060 apply to
this Administration The proceedings are main proceedings as
defined by Article 3 of the Regulation The Company 1s
based 1n the United Kingdom

Page 5 of 37




Dolphin Enterpnises Europe Limited & Dolphin Music Retail Limuted
Both In Administration
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The Admimstration Procedure

An administrator must perform his functions with the purpose of achieving one of the following
objectives -

» rescuing the Companies as a going concern,
e achieving a better result for the Companies’ creditors as a whole than would be hkely (f the
Companies were wound up (without first being in Admimstration), or

s realising property in order to make a distribution to one or more secured or preferential
creditors

This report contains information to explain how the above objectives have been pursued

Background to the Admiuistration

Background information has previously been provided to creditors in my letter dated 24 May
2011, however, for ease of reference 1t 1s repeated below

Enterpnses Europe was 1ncorporated in September 1999 and set up business as an online retailer
of musical instruments and other related products Music Retall was incorporated in December
2005 1n order to establish the atready existing e-business on the high street

The onset of the recession has hit the businesses This followed on from an adjustment to deal
with the death of the Directar’s busimess partner UK trade sales have fallen 20% 1n the last two
years and there was oversupply 1n the industry and a need for rationalisation and consohidation
The Director has been trying to effect a trade sale for nearly two years but lack of liquidity in the
industry means that businesses are seehing buyers rather than acquiring

The Companies have carmed out a number of cost cutting exercises over the last few years in
order to adjust their cost base 1n line with declining turnover Notably a number of retail outlets
have been closed and staffing levels at the Companies’ warehouse 1n Speke were reduced by
10%

Music Retail was set up to create a high street presence for the Dolphin Music brand This move
was at the behest of suppliers who required their products to be visible to the public [t was a
move that proved burdensome to the group, requiring subsequent action to remove these high
street shops (n order to reduce costs  One shop in Liverpool could not be removed as 1t was held
on an onerous lease by Music Retail and guaranteed by Enterpnses Europe

Enterprises Europe operated from a warehouse 1n Speke and holding costs associated with
suppher requirements have been an ongoing problem, creating costs that have been higher than
could be supported

Due to the uncertainties of the businesses the Bank was unable to confirm the overdraft facility
for 2011 This resulted in the auditors 1ssuing a statement to the effect that there existed a
material uncertainty casting significant doubt about the Companies’ ability to continue as a going
concern 1n the longer term, which was filed as part of the financial accounts at Companies House
Once this information became available in the public domain, supphers reduced the level of credit
they were prepared to extend to the Companies

Management accounts produced in January and February 2011 indicated that the group financial
position was considerably worse than anticipated  1n particular debts due to HM Revenue and
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Dolpbin Enterprises Europe [ imued & Dolphin Music Retail Limited
Both In Admimistration
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Customs were increasing and the burden of the onerous lease at Liverpool meant that losses were
aceruing Forecasts indicated that there was little opportunity to reverse this trend

The Bank introduced an independent advisor to the Companies to assist them 1n these uncertain
times Shortly after this the Financial Director of the Companies left in Apni 2011 Having
undertaken a review the independent advisor introduced the Companies 1o BS who were
commussioned on |5 April 2011 by the Director to advise and assist with regards to the vanous
options available Prior to this BS had had no connection with the Companies, their shareholder
or the Director

As a result Charles MacMillan of BS was appointed as Administrator of the Companies by their
Director on 17 May 2011 Mr MacMillan is hicensed to act as an Insolvency Practitioner in the
UK by the ICAEW

Administration Strategy and Objective

The first objective of Administration, that of rescuing the Companies as a going concern, could
not be achieved as no purchaser could be found for the shares of the Companies and the nature of
the Companies’ trading and therr financial circumstances meant that a Company Voluntary
Arrangement was not appropriate

As a result, the second objective of Admumistration, that of achieving a better result for the
Companies’ creditors as a whole than would be hkely if the Companies were wound up (without
first being 1n Administration) 1s being pursued This was achieved by a pre-packaged sale of the
bus:ness of the Companies to S&T

The insolvency legislation has set a 12 month maximum duration for administrations, unless the
duration 1s extended by the court or the creditors If 1t 15 not possible to complete the
administration of the Company within 12 months then either an application to court will be made,
or the consent of creditors will be sought, for approval to extending the adminustration period

Actions of the Administrator Following Appotntment
It was not appropriate to continue the business of the Companies and an immediate sale of their
business and assets was the best way to achieve the objective of the administration  As a result,

on 17 May 2011, the Comparnues’ business and assets were sold to S&T

Full disclosure 1n accordance with SIP16 was provided to all known creditors in my letter dated
24 May 2011 A copy of thus letter can be made available on request

In summary the following factors contributed towards the requirement for a pre-pack sale -

e The Companies could not continue to trade as BOS could not confirm that their overdraft
facility would be 1n place for 2011

s The significant asset of the Companies was the Dolphin Music brand and other intellectual
property A seamless transfer was therefore required in order to preserve this goodwill thus
maximising asset realisations
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Dolphun Faterprises Europe Limited & Dolphin Music Retail Limited
Both In Admimistratton

7 Administrator’s Receipts and Payments
71 A summary of receipts and payments of the Companies for the Adminstration period from the
date of my appointment 1o 24 June 2011 15 attached as Appendix A
72 The business and assets of the Companies were sold to S&T 1n a sale agreement dated 17 May
2011 All sales proceeds in respect of this agreement have now been received and can be
summarised as follows -
Asset Enterprises Europe Music Retail
Customer Contracts 1 -
Equipment 25,000 5,000
Goodwill 1 -
Intellectual Property 214,997 -
Stock 90,000 10,000
Work 1n Progress 1 -
Totals 330,000 15,000
73 Additional asset realisations are discussed below
3 Financial Position of the Company
81 Attached as Appendix B 15 a summary of the Director’s Estimated Statement of Affairs of the
Companies This should be read in comjunction with the following observations -
Assets Subject to Specific Charge
82 These relate to a motor vehicle and two forkhift trucks that Enterprises Europe had on hire
purchase Amounts owing to the hire purchase creditor exceed the value of the assets, therefore,
no realisations are anticipated
Assets Subject to Fixed Charge
83 Enterprises Europe’s customer contracts, goodwill and intellectual property are all subject to a
fixed charge with BOS and all amounts realised have been paid to them
Book Debts
84 The realtsable value given to book debts in Enterpnses Europe has been calculated as follows
£
Book Value (£) 14,544
General Provision (25%) (3,636)
Estimated to Realise 10,908
Beever and Struthers Page 8 of 37




Delphin Cnterpnses Euwrope Limited & Doiphin Mustc Retai] Limited
Both In Admnistration
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To date £5,610 has been received in respect of book debts and these continue to be pursued by the
Administrator

Stock

The nature of the trade of the Companies is such that much of their stock 1s subject to retention of
utle claims  As a result of such claims, 1t has only been possible to realise approximately 11% of
the book value figure as part of the sale to S&T

Preferential creditors

All employees of the Companies transferred to S&T under TUPE There are no anticipated
preferential creditors 1n thus matter

Prescribed Part

There are provisions of the inselvency legislation that requires an administrator to set aside a
percentage of a company’s assets for the benefit of the unsecured creditors 1n cases where 1t gave
a “floating charge™ over its assets to a lender on or after 15 September 2003 This 15 known as
the “prescribed part of the net property” A company’s net property is that left after paying the
preferential creditors, but before paying the lender who holds a floating charge  An admuinistrator
has to set aside

*  50% of the first £10,000 of the net property, and
s 20% of the remaining net property (the prescribed part cannot exceed £600,000)

Enterpnses Europe gave a floating charge to AFM, the Bank and North West on 9 August 2007,
13 November 2007 and 16 Novernber 2009 respectively and the prescribed part provisions will
apply The statement of affair’s estimate of the financial position of Enterprises Europe shows
that 1ts net property 1s £125,902, and 1t 15 estimated that the prescnibed part of the net property for
unsecured creditors 1s £28,180 However, these estimates do not take into account the costs of
the admimstration which will reduce the amount of the Company’s net property

Music Retai] gave a floating charge to the Bank on 18 February 2008 and the prescribed part
provisions will apply The statement of affair’s estimate of the financial position of Music Retail
shows that 1ts the net property 1s £15,000, and 1t 15 estimated that the prescribed part of the net
property for unsecured creditors 1s £6,000 However, these estimates do not take into account the
costs of the admimistration which wall reduce the amount of Music Retall's net property

Since Music Retail’s net property will be less than £10,000, the insolvency legislation does not
require a distribution of the prescribed part of the net property to creditors if the costs of
distnbuting the prescribed part would be disproportionate to the benefits to creditors 1t 1s
thought that the costs of distmbution would be disproportionate and s¢ a distnibution of the
prescribed part of the net property to unsecured creditors will not be made

Proposed Future Actions of the Administrator to Achieve the Objective of the
Administration

As disclosed above, the objective of the Admimstirations has been achieved in the mamn by
executing a pre-pachaged sale of their business and assets to S&T

Beever and Struthers Page 9 of 37




Dolphin Enterprises Europe Lumted & Dolphin Music Retait Lirmited
Beth In Admunistration
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In addition, 1t 1s proposed that 1 continue to collect the book debts of Enterprises Europe and

investigate the possibility of a pre appointment corporation tax refund in respect of both
companies

Music Retail's financial position means there are insufficient assets to pay a dividend to
unsecured creditors [t 1s anticipated that the prescribed part fund of Music Retaill will be
extinguished by the costs and expenses of the Administration

Enterpnses Europe’s financial position means there are insufficient assets to pay a dividend to
unsecured creditors other than by virtue of the prescribed part fund as explained above

Administrator’s Proposals

It 15 proposed that the Admirustrator continues to manage the affairs of the Companies in order to
achieve the objective of the Administrations  [n the circumstances, 1t 1s proposed that

{a) The business, affairs and property of the Compames will continue to be managed by the
Administrator in order to achieve the purpose of the admimistrations  In particular that the
Administrator

(1)  continues to pursue the strategy of the administrations as set out at paragraph five
above and undertake the actions set out at paragraph nine above 1n order to achieve
this strategy,

(n) sells the Companies’ assets at such time(s) and on such terms as considered
appropriate,

(i) nvestigates and, 1f appropriate, pursues any claims that the Companies may have
against any person, firm or company whether in contract or otherwise, including any
officer or former officer of the Companies or any person, firm or company which
supplies or has supplied goods or services to the Companies, and

(1v)  Does all such things as generally exercisable by the Administrator and use all powers
available to the Admimstrator that, in his discretion, are considered desirable or
expedient 1n order to achieve the purpose of the administrations or protect and
preserve the assets of the Companies or maximise the realisations of those assets, or
of any purpose incidental to these proposals

(v)  Asks the creditors to consider establishing a Creditors' Commuttee and that «f any
such Committee 1s formed they be authorised to sanction payment of pre-
administration costs, the basis of the Administrator’s remuneration and any proposed
act on the part of the Admnistrator without the need to report back to a further
meeting of creditors generally, to include any decision regarding the most
appropriate exit route from the Administration

(vi) Where no Creditors’ Commuttee 15 appointed, the remuneration of the Administrator
shall be fixed by reference to time properly spent by them and his staff in managing
the Administration

{vi) The Admunistrator be authorised to pay pre-admumstration costs as set out 1n this
report 1n respect of the Companies

Beever and Struthers Page 10 of 37




Dolphin Enterprises Europe Limited & Dolphin Music Retail Limited
Both In Admunistration
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(vin) The Administrator be authornised to draw remuneration as and when funds are
avatlable on account of his time costs 1n respect of the Compzanies

(1x) The Administration ends by means of an ex1t route detailed in paragraph 11 below

(x) The Admimstrator will be discharged from liability under Paragraph 98 of
Schedule Bl to the Insolvency Act 1986 immediately upon his appointment as
Administrator ceasing to have effect

Exit Route
CVL

In the event that the Administrator thinks a dividend will be paid to the unsecured creditors in
respect of either of the Companies, he will file 2 notice with the Registrar of Compamnes in order
that the Administration will cease and the Companies will move automatically into CVL [t1s
proposed that the Adminsstrator will also become the Liguidator of the CVL

In this situation, creditors have the right to nominate an altemative liquidator of their choice To
do this, creditors must make their nomination in writing to the Adminstrator prior to these
proposals being approved Where this occurs, the Admimstrator will advise creditors and provide
the opportunity to vote In the absence of a nomination, the Administrator will automatically
become the Liguidator of the subsequent CVL

Dissolution of the Company

If the Admimistrator thinks that the Companies have no property which might permit a
distnbution to their creditors, he will file a notice together with a final progress report at Court
and with the Registrar of Compames for the dissolution of the Companies Copies of these
documents shall be sent to the Compames and their creditors  The appointment will end
following the registration of the notice by the Registrar of Companies

Admunistrator's Remuneration and Expenses

In respect of Enterpnises Europe, the Administrator’s time costs at 1 July 2011 are £15,222 This
represents 87 8 hours at an average rate of £179 62 per hour

[n respect of Music Retail, the Admimistrator’s time costs at | July 2011 are £2.402 Ths
represents 15 8 hours at an average rate of £152 03 per hour

Attached at Appendix C 1s a Time Analysis, which provides details of the acuivity costs incurred
by staff grade during this period for each of the Companies

A copy of “A Creditors” Guide to Administrators’ fees can be downloaded from the ICAEW
website (www icaew com — select “Technical’, ‘Insolvency” *Corporate insolvency casework’
‘Creditors’ guides’ ‘A Creditors’ guide to admimistrators® fees'y  If you would prefer this 1o be
sent to you 1n hard copy please contact us and we will forward a copy to you

Attached at Appendix D is additional information 1n relation to our policy on staffing, the use of
sub-cantractors, disbursements and details of our current charge-out rates by staff grade
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Dolphin Enterprises Europe Limited & Dolphin Musie Retail Limited
Both In Admimsiration
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Costs incurred in respect of ‘Admunistration and Planning’ reflects time spent planning the
strategy of the administrations, setting up and mantaiming our case files and providing statutory
appomntment notification, including reporting 1n accordance with SIP16,

Costs incurred 1n respect of ‘Realisation of Assets’ reflects the time spent realising the business
and assets of the Companies and allocating the sales proceeds, chasing the debtors of Enterprises
Eurape for payment, and dealing with retention of title claims

Costs incurred in respect of ‘Creditors’ reflects the time spent corresponding with the secured and
unsecured credrtors of the Companies, as well as logging creditor claims received
Pre-appointment Fees and Expenses

The board instructed me to assist them in placing the Companies into administration on 15 Apnl
2011 It was agreed that | should be paid my pre-appointment fees and expenses for advice given
in relation to the appointment of an Admimstrator and marketing of the business and assets of the

Companies for sale and that these fees be limited to £6,000

In addition to my own tume costs, the following expenses were incurred

Expense Enterprises Europe  Music Retail
£ £

Sanderson Weatherall LLP 3,000 00 1,000 00

{Agent’s Fees)

Gateley (Manchester) LLP 10,204 25 5,040 00

(Legal Fees)

Total 13,204 25 6,040.00

The above firms were chosen as they are established professional advisors who have proven to be
competent at advising on similar matters 1n the past These fees are charged on a ime cost basis

The following work was undertaken

In respect of legal fees, advice 1n relation to the sale of the business and assets of the Companies
to S&T, including the production of the relevant sale agreement, and the production and
execution of the formal documentation required to bring about my appointment  [n respect of
agent’s fees, conducting an onsite valuation of the assets of the Companies and reporuing on the
results Both of these had to be conducted pre appointment due to a pre-packaged sale being the
most effective way of maximising asset reatisations, therefore, requuiring the valuation and sale
negotiation to be conducted prior to my appointment as Admimstrator

The following statement sets out my pre-appointment fees and expenses incurred The statement
also shows those fees and expenses that were paid pnor to the administration and those where
approval 15 being sought to pay them from administration funds
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Dolphin Enterpris¢s Furope Limited & Dotphin Music Retal Limited
Both In Admimstration

Description Incurred Pre- To be Paid(£)
appointment but Paid
Post-Appointment (£)
Enterprises Music Enterprises Music
Europe Retail Europe Retad
Admmistrator’s Remuneration n/a n/a Time cost  Time cost
basis basis
Insolvency Practitioner’s 6,000 00* Nil n/a n/a
Remuneration
Valuation Agents 3,000 00 1,000 00 None None
anticipated  anticipated
Legal Fees 10,000 00 5,000 00 TBC TBC
Other Expenses (legal 204 25 40 00 TBC TBC
disbursements)
Total 19,204.25 6,040.00 - -

*The pre-appointment Insolvency Practitioner's remuneration of £6,000 was both incurred and
paid pre-appointment

14 Estimated Qutcome

141 Anestmate of the outcome of the Administrations as at 17 May 2011 1s attached at Appendix E
This indicates the following outcomes for each class of creditor
Secured Creditors
Enterprises Europe

142 The Bank’s charge agamnst the assets of Enterprises Europe ranks 1n prionity to the charges of
AFM and North West A fixed charge dividend of £214,999 has been paid to the Bank, 1n
addition to a floating charge dividend of £54,313 This means that the Bank has now been paid in
full

143  AFM and North West hold second and third charges respectively and will rank as floating charge
creditors behind the Bank There will be insufficient asset realisations 1n the admunistratton to
enable a dividend to be paid to these creditors
Musie Retail

14 4 The Bank also holds the benefit of a fixed and floating charge over the assets of Music Retail  As
amounts due to the Bank have been discharged by Enterprises Europe, there are now no secured
creditors of Music Retail
Preferential Creditors

145  There are no preferennial creditors anticipated 1n either adminisiration
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Dolphin Enterprises Europe [ imited & Dolphin Music Retail Limuzed
Both In Admimstration
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Upsecured Creditors
Enterprises Europe

Based on current information a small dividend 1s anticipated to the unsecured creditors of
Enterprises Europe by virtue of the Prescnbed Part Fund

Music Rerad

There are insufficient asset realisations anticipated in the admimstration of Music Retai! to enable
a dividend to be paid 1o 1ts unsecured creditors

Next Report

The Administrator 1s required to provide a progress report within one month of the end of the first
s1x months of the Admimstrations

Meeting of Creditors

An mitial meeting of the Company's creditors 1s being convened to approve the Administrator’s
proposals The meeung will be held on 21 July 2011 at 12 00 noon at the offices of Beever and

Struthers, St George’s House, 215-219 Chester Road, Manchester M 15 4JE

Further information on the meeting 1s contained 1n the letter accompanying this report

For and on behalf of the Companies

ha

illa

Adnunistrator

Enc

Beever and Struthers
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Bolphin Enterprises Europe Limited & Dolphin Music Retail Limuted

Both In Admmnistration

Music Retall - Receipts and Payments Account for the
Period from 17 May 2011 to 1 July 2011

SOA Value £

5,000 00
10,000 00

(260,110 00)

(142,364 00)

(10,000 00)

(397,474 00)

Beever and Struthers

ASSET REALISATIONS
Equipment
Stock

COST OF REALISATIONS
Agents / Valuers Fees

Legal Disbursements

Legal Fees

Statutory Advertising

FLOATING CHARGE CREDITORS
Bank of Scotland

UNSECURED CREDITORS
Unsecured Claims

EQUITY
Ordinary

REPRESENTED BY
AIB Current Accoumt
VAT Receivable (Payable)

Appendix A
£ £
5,000 00
_10.00000_
15,000 00
(1,000 G0)
(40 00)
(5,000 00)
(76 50)
(6,116 50)
8,883 50
7,068 20
1,815 30
8,883 50
8,883 50
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Dotphin Enterprises Europe Limited & Dolphun Music Retail Lumited

Buoth In Admintration

Enterprises Europe - Receipts and Payments Account for the
Period from 17 May 2011 to 1 July 2011

SOA Value £

100
100
214,997 00

(214,999 00)

10,908 00
5,000 00

90,000 00
100

(267,598 00)

(1,378,188 00)

(500 00)

(1,540,377 00)

Beever and Struthers

SECURED ASSETS
Customer Contracts
Goodwill
Intellectual Property

SECURED CREDITORS
Bark of Scottand

ASSET REALISATIONS
Bank Interest Gross
Debtors (Pre-Appointment)
Equipment

ROT Surplus

Stock

Work In Progress

COST OF REALISATIONS
Agents / Valuers Fees
Legal Disbursements

Legal Fees

Statutory Advertising

FLOATING CHARGE CREDITORS
Floating Charge Claims

UNSECURED CREDITORS
Unsecured Claims

EQUITY
Ordinary

REPRESENTED BY
AIB Current Account
VAT Receivable (Payable)

100
100

214,997 00

(214,599 00)

436
5,61020
25,000 00
13718
90,000 00
1 00

(3,000 00)
(204 25)
(10,000 00)

(76 50)

(54,313 48)

51,11276

2,045 175

Appendix A

214,999 00

(214,999 00)

120,752 74

(13,280 75)

- 54,313 48

53,158 51

53,158 51

53,158 51
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Dotphin Enterpnises Europe Limited & Dolphin Music Retatl Limited
Both In Administration

Copy of the Director’s Statement of Affairs
of the Company as at 17 May 2011

Enterprises Europe

Appendix B

Beever and Struthery

A < SUNMMARY OF ASSETS

Rook Vsfue | sumated ro Realise
L £
Asrtd Subest 1 Speafic Charge
Leased \esety T2 ke 2 804
I oo Amwounils (hwing (BG4 {80 L5D)
(T343) 1734
Assets Subyeet to Fived Charge
Cusiemer Coatracts 0 ¥
Goduit 0 [}
Intelizutual Property 0 HELL
Lesa. Ariotnts Owang to Rank of Seland 1269 116) 1269 110y
(269,110) {34 11
1 esw Amounts Oming o Soth W ] rasenioonat { can [nesrmest Fend 161843y [L YA LT]
Less, Ameunts Uming 1o AT N Sma’l Dirgs Fond Dimead (AL 145 8420
Deliast o regards Fyaed Changee (2 T |laztne Charge) (482,497 2675981
Assets Subpet 09 Flaasmy Charpe
Medegs {Pro- Appanmant) 14543 ({3 ]
F qurpement a9 267 25 Oiw)
Stoxl EO5 834 at (N}
Worl In Progress i} ]
[RLLI L2 125902
LUrchaped Asets
vz Iab'e o preferen al oodizows 1 03 648 125932

ol
hgrature o =
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Dolphun Enterpnises Europe Limited & Dolphin Music Retanl Limited
Both In Administration

Al - SUMMARY OF LIABILITIES

Lalimated tu Realine

£ £
Fsuma,ed ka2l nssets pvalable ror preferennal creditoes 125602
I iatuhiies Nil
Exttmatzd Surplus (Def aencvi as regands proforential eroditors 125502
Estimated prevenibed part ef net propeny ftoc ) 128 180y
Est'mated 1ol assets o alable for floating charpe hedders 9,721
{ kasting Charge Claims (b d) 267,598
Fsimated Surplus i Peliciency 1 of asscts afler Poating charpes (160 877)
Lsumated prescribed pan of nst propenty (b d) 28,180
25,130
Total assets avartable ty ansecurad oreditaes 28,130
| 'ptoctred non-prefereniad clums
Unsczured Creditors {1 087 6AR)
Finance Companres (731
HM Revenue end Custarn, 1283 196)
{1378 1Ry
Estimated Surplus (Defiziencyt Lnseeured cred 1amg (1 330008)
Deliciensy in Flaaning Charge {h d) {169 877)
Lstirzred Swplus {Deticiency ) to Noatmg charpe ho'der (1319885
Fetmanad Serplus (Deficiency ) all ereditees {1519 385)
Share Capstal
{rdinany (10 0N
(L 060)
Fatomajed Surptus {Deficiensy ) a8 regards members ¢1.32985%)

Signature % Dute., }Cﬂ 9 l '
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Dolphin Enterprises Europe Limted £ Dolphin Music Retail Limited
Both In Adminiseration

Copy of the Director’s Statement of Affairs
of the Company as at 17 May 2011

Music Retail

A - SUMMARY OF ASSFTS

Hook Value  Lsiimated to Realise

i i
Avets Sobpect ta Specafic Charge
Ancty Sebyeet to Fived { haro
Atacta Subyect o Naaung Charge
Lquipenent 1 5000
Stach, n (1150
| S EX] V5 DO
| rchapod Asscos
Aaanlable to preferental creditors F AR 15000

“gnarure __‘E_‘__ - Daie 30‘6' b

Appeadix B

Beever end Struthers
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Dolphin Enterprises Europe Limited & Dolphin Music Retaul Limited
Both In Administration

Al =-SUMMARY OF LIABILITIES

Fstimated to Kealise

Beever and Struthers

£ L
Lstimated tetal assers pyvarlable for prefereniial creditors 15 60
| satnlezes ~il
Famared Surplus (Deficrenay ) os regards preferental ereditirs 151000
Estimated prescribed par of net properts (1o ¢ 1) {6 0001
Lstumated 1ta) aseets pvarlable for Nouiing charge hobders 9000
Floanng Churge € laimy 1269 110}
tsumaed Swplus (Deliciens b of assets after floanpg charpes 1240 110)
Lsumated prescribed pant of ret property thds 6000
& ND0
Tceal asscts avamlable o imsenred aabiors (300 1]
Lnsagured not-peelirerial clams
Unsevured Cred tory {11439}
HM Resenve and Customs 1130 928
(142.364)
Latimated Surpluc (Deficiency ) Unsecured cradveen (136.364)
Dietiziency in [loating Charge (b d) 1260 110
Fstorated Surplus (Defictensi ) 1o fioating charpe holder (396G 3741
Estomated Surplus {Defictonan ) all ered 1oes (396,474)
Share Caprat
Urdinary 110 008}
¢ 10 B00)
Est.aared Surplus (Def 2iency ) oy resrds membery {106 474)

Swnature 'ﬂ;:"_./ Dt ’3("\ b I h
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Dolphin Enterprises Furope Lumuted & Dolphin Music Renl Limited

Both In Administraucn

Music Retail - Time Analysis for the Period from 17 May 2011 to 1 July 2011 Appendix C

Partner Manager Other Senior | Assistants & | Total Amount | Average
& Professional | Suppon Staff] Hours (£) Rate {(£)

Administration 000 1 40 760 6oo| 900 123400 13711

& Planning

Investigations 000 ¢ 00 000 000 000 000 000

Realisation of 000 0 80 230 000 310{ 46000 14839

Assels

Trading 000 000 000 000 000 000 000

Creditors 000 240 130 000 370 708 00 191 35

Total Hours 000 460 1120 000 15 80

Amount (£} 000 000 000 000 2,402 00

é‘)’erage Rate 000 000 000 000 152 03

Beesver and Struthers

Page 30 of 37




Daolphin Enterprises Ewrope Limited & Dolphin Music Retail Limited

Both [n Administrauon

Eaterpnises Europe - Time Analysis for the Period from 17 May 2011 to 1 July 2011 Appendix C

Partner Manager Other Semor | Assistants & | Total Amount | Average
8 Professicnal { Support Staff| Hours (£) Rate (£)

Administration 500 170 31 80 ooo]  3850| 565700] 14694

& Planning

[nvestigations 000 000 170 000 170 204 00 120 00

Realisation of 100 310 1310 000 1720 2,57500] 1497l

Agsets

Trading 000 000 000 000 000 000 000

Creditors 1600 380 10 60 000 30401 6,786 00 22322

Total Hours 2200 8 60 5720 Q00 87 80

Amount (£) 6,380 00 1,978 00 6,864 00 000 15,222 00

&‘)’erage Rate 290 00 230 00 120 00 000 173 37

Beever and Struthers
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Dolphin Enterprises Europe Limited & Dolphin Mustc Retail Limited
Both In Adminisiration

Additional Information in Relation to Admimistrators' Fees Pursuant to
Statement of Insoivency Practice 9 Appendix D
Policy

Chargeout Rates

Current charge-out rate per
Grade of staff hourbiii:lig:;gggm 2
£
Partner - appointment taker 290
Semor Manager/Manager 230
Senior Professional 120
Other Professional 75

These charge-out rates charged are reviewed periodically and are adjusted to take account of inflation and
the firm’s overheads

Tiume spent on casework 1s recorded directly to the relevant case using a computensed time recording
system and the nature of the work undertaken 15 recorded at that tuime Each unit of time 1s 6 minutes The
work 1s recorded under the following categories

Administration and Planning
Investigations

Realisation of assets
Creditors

Trading

The officeholder’s remuneration invoiced to the insolvent estate will be subject to VAT at the prevailing
rate

Where remuneration has been approved on a time cost basis a periodic report will be prowvided to any
committee appointed by creditors or, in the absence of a commuttee, to the creditors The report will
provide a breakdown of the remuneration drawn and time costs incurred and will also enable the
recipients to see the average rates of such costs

Agent’s Costs
Charged at cost based upon the charge made by the Agent instructed, the term Agent includes

Solicitors/Legal Advisors
Auctioneers/Valtuers
Accountants

Quantity Surveyors
Estate Agents

On this assignment we have used the professional advisors listed below We have also indicated
alongside, the basis of our fee arrangement with them, which 1s subject to review on a regular basis

Beever and Struthers Page 32 of 37




Dolphin Enterpnises Europe Limited & Dol phun Music Retail Limited
Both In Administration

Name of Professional Advisor

Basis of Fee Arrangement

Gateley (Manchester) LLP (legal advice)
Sanderson Weatherall LLP (insurance)
AUA Insolvency Risk Services

Hourly rate and disbursements
Hourly rate and disbursements

Scale rate

Our choice was based on our perception of their experience and ability to perform this type of work, the

complexity and nature of the assignment and the bas:s of our fee arrangement with them

Disbursements

In accordance with Statement of Insolvency Practice 9 (S1P9) the basis of disbursement allocation 1n
respect of disbursements tncurred by the Office Holder in connection with the admimstration of the estate
must be fully disclosed to creditors Disbursements are categorised as either Category | or Category 2

Category 1 disbursements do not require approval by creditors The type of disbursements that may be
charged as a Category | disbursement to a case generally comprise of external supplies of incidental
services specifically identifiable to the case, such as postage, case advertising, invoiced travel and
external printing, room hire and document storage  Also chargeable will be any properly reimbursed
expenses incurred by personnel in connection with the case

Category 2 expenses are incurred by the firm and recharged to the estate, they are not attributed to the
estate by a third party invoice and/or they may include a profit element These disbursements are
recoverable in full from the estate, subject to the basis of the disbursement charge being approved by
cieditors in advance Examples of category 2 disbursements are photocopying, internal room hire, internal

storage

It 15 the firm’s policy that no such disbursements will be recovered in this matter

Beever and Struthers
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Dolphin Enterprises Europe Limited & Dolphin Music Retail Limited
Both In Adminmistration

Music Retail - Estimated Outcome Statement as at 1 July 2011

Notes
ASSET REALISATIONS
Equipment 1
Stock 1
COST OF REALISATIONS
Administrater's Remuneration 6
Agents/Valuers Fees 7
Legal Disbursements 8
Legal Fees 8
Statutory Costs 9
Available to the preferential creditors 3
Preferential creditors 10
Surplus as regards preferential creditors
Prescribed part fund ¢/f il
Available to the floating charge creditors
Floating charge creditors 2
Surplus as regards floating charge creditors
Precnbed part fund b/d 11

Unsecured Creditors (per SofA)
Deficit as regards unsecured creditors

Beever and Struthers

Appendix E
Anticipated .
Realisations Further F.mal
Realisations
to Date (£) Realisations )
(£)

5,000 00 - 5,000 00
10,0600 00 - 10,000 00
15,000 00 - 15,000 00

- 8,843 50 8,843 50

1,000 00 - 1,000 00

4000 - 40 00
5,000 00 - 5,000 00
76 50 4000 116 50
(6,116 50) (8,883 50) (15,000 00)
(142,364 00)
(142,364 Q0)

Page 34 of 37



Dolphun Enterpnses Europe Limted & Dotphm Music Retanl Limited
Both In Administration

Enterprises Europe - Estimated Outcome Statement as at 1 July 2011 Appendix E
Anticipated Final
Notes Realisations Furth?r Reahisatrons
to Date (£) Realisations
® (£)

ASSET REALISATIONS
Fixed Charge
Customer Contracts 1 100 - 100
Goodwill 1 1 00 - 100
Intellectual Property 1 214,997 00 - 214,997 00

214,999 00 - 214,999 00
Amounts paid to Bank of Scotland 2 (214,999 00) - (214,999 00)
Floating Charge
Corporation Tax Refund 3 - 5,000 00 5,000 00
Debtors (Pre-Appotntment) 4 5,61020 5,297 80 10,908 00
Equipment 1 5,000 00 - 5,000 00
ROT Surplus 5 137 18 - 13718
Stock 1 90,000 00 - 50,000 00
Work-1n-Progress 1 100 - 100

100,748 38 10,267 80 111,046 18
COST OF REALISATIONS
Admunistrator's Remuneration 6 - 25,000 00 25,000 00
Agents/Valuers Fees 7 3,000 00 - 3,000 00
Legal Disbursements 8 204 25 - 204 25
Legal Fees 8 10,000 00 1,000 00 11,000 00
Statutory Costs 9 76 50 116 50 193 00

(13,280 75) (26,116 50) (39,397 25)
Avallable to the preferential creditors 71,648 93
Preferential creditors 10 -
Surplus as regards preferential creditors 71,648 93
Prescnibed part fund c/f 11 (17,329 79)
Available to the floating charge creditors 54,319 14
Floating charge creditors 2 (267,800 48)
Defecit as regards floating charge creditors (213,481 34)
Precnbed part fund b/d 17,329 79
Unsecured Creditors (per SofA) (1,378,188 00)
Deficit as regards unsecured creditors (1,360,858 21)
Anticipated dividend (p 1n the £) 126

Beever and Struthers
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Dolphin Enturpnises Europe Limited & Dolphin Music Retail Limited
Both In Adnunsiration

Notes to the Estimated Outcome Statements

Sale of Assets to S&T

Appendix E

As advised n the main body of this report, the business and assets of the Companies have been sold

to S&T as follows

Asset Enterpnses Europe Music Retail
Customer Contracts 1 -
Equipment 25,000 5,000
Goodwill l -
Intellectual Property 214,997 -
| Stock 90,000 10,000
Work 1n Progress 1 -
Totals 330,000 15,000

2  Secured Creditors

There are the following secured creditors in relation to the Companies, who all hold fixed and floating

charges over the assets of the company

Secured Creditor Enterprises Europe  Music Retail

£ £
AFM 45,542 n/a
BOS 269,110 269,110
North West 167,945 n/a
Totals 482,597 269,110

Amounts stated are as shown 1n the SOA BOS 1s owed £269,110 according to the SOA and holds
security for this debt against both companies  BOS has been paid in full out of the asset realisations
of Enterprises Europe as 1ts debenture ranks 1n prionty to the other two secured creditors No further

dividend payments to secured creditors are anticipated

Corporation Tax Refund

The books and records of Enterprises Europe indicate that there are trading losses that could be

utilised to generate a corporation tax refund

Becver and Struthers

It has been estimated that this will realise £5,000
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Dolphin Enterprises Curope Limited & Dolphin Music Retai] Limuted

Both In Administration

4

10

11

Debtors (Pre-Appointment)

Enterprises Europe’s book debts are anticipated to reahse £10,908 as follows

£
Book Value (£) 14,544
General Provision (25%) (3,636)
Estimated to Realise 10,908

To date £5,298 has been realised and [ am continuing to pursue outstanding debts due to Enterprises
Europe.

ROT Surplus

A creditor of the Enterprises Europe held a valid retention of title clause over goods it had supplied
The creditor repossessed these goods with the permission of the Admuinistrator, which resulted in a
net amount owed to Enterprises Europe of £137

Administrator’s Remuneration

Costs 1n relation to Music Retail will exceed anticipated asset realisations

It 1s estimated that Administrator’s fees in respect of the Administration of Enterprises Europe will be
£25.,000

Agents/Valuers Fees

Sanderson Weatherall LLP conducted a valuation of the assets of the Companies Their fees have
been discharged accordingly

Legal Fees and Disbursements

Gateleys (Manchester) LLP have provided legal advice in relation to the production and execution of
statutory documents required to place the Comparues into administration, as well as producing the
sale agreement relating to the sale of business and assets to S&T Thetr fees have been discharged
accordingly

Statutory Costs

These relate to advertisements and a bond, both of which are required by statute and are discharged as
an expense of the Administration

Preferential Creditors

Preferential claims usually consist of arrears of wages and holiday pay owed to employees As all
employees of the Companies have been transferred to S&T, there are no such habilities

Prescribed Part Fund

This 1s fund that [ am required to make 1n accordance with s176A Insolvency Act 1986, the details of
which are contained 1n the main body of this report
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