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Report of the Trustees
‘For the Year Ended 31 March 2022

PART ONE

Reference and adm‘inistrative details

The Trustees, who are also Directors for the purposes of Company law, who served dunng the year
and up to the date of signing were:

YolanDa Brown ~ Chair ' Chris Price — Resigned 07/12/21

Rachel Nelken . - Tim Bérg — Resigned 16/9/21
Rachel Lindley ~ Nathifa Jordan — appointed 17/5/21
Sam Ross Sam Denniston — appointed 17/5/21
Robert (Freddie) Aitken . Miri Buac — appointed 17/5/21
Sophia Hall o ‘ :

All Trustees/Directors are non-executive and are not remunerated for services rendered to Youth
Music,

" Registered office

Studio LG01, The Print Rooms
*164-180 Union Street
London SE1 OLH

Charity registration number
1075032

Company registration. number
03750674 v

Professional advisors

~ External Auditor
Haysmacintyre LLP, 10 Queen Street Place London, EC4R 1AG

Chartered Accountants
JS2, One Crown Square, Church Street East, Woking, GU21 6HR

. Bankers
Lioyds TSB, 344 Gray s Inn Road, London
"Coutts, 440 Strand, London WC2R 0QS

Legal and administrative details -

The registered name of the charity is The National Foundation for Youth Music. The charity was
incorporated as a company limited by guarantee on 8 April 1999. The chanty is governed by the
provisions of its Memorandum and Articles of Association.
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Chair and CEO Intro

The turbu!ence of the last two years shows no sign of abating. The global pandemic has been
followed up by a tnlogy of other threats: war, climate change and cost of living crisis. All of which
drrectly impact on the Ilves of young people. And those facmg barriers in their lives are
dlsproportlonately impacted. For many ch:ldren young people and their families, music remained a
consistent lifeline. And projects have needed Youth Music’s support more than ever.

We've acted responsive‘ly to ensure that young people can coritintie making, learning and earning
in music, across the UK. Thanks to our role as.a delegated distributor of National Lottery funds we
receive via Arts Council England, and investment from People’s Postcodé Lottery, we've been able
to bring positive impact to more ybuhg people by reaching new areas geographically and opehings
up to a wider breadth of applrcants The scale of our work has also increased, with appllcatlons up
by more than one-thlrd

We had fi\re organisational objectivés in 2021-2022, designed to achieve our four strategic pillars
(Effective Operations, Lead in Diversifying, Build Brand' and Secure Incomej. '

» Consolidate lmtratrves and Embed Processes
We worked with consultants -at DOT PROJECT tosconduct a d|g|tal review, resultmg in
several strategic recommendations leadlng to our refreshing our structure & capaclty

workmg practices, and.use of digital tools and commlttlng to nmplementlng a strategy to

ensure our mfrastructure and team are fit for purpose . '
 Increase Brand Value ' ,
We refined our vrsual rdermty, brand posmonrng and commumcatlons strategy, adaptmg our
marketmg to a campaign-led approach. We. mcreased awareness amongst rnﬂuentral music
: mdustry audiences through the Youth Musrc Awards .
+ Increase Income via Partnerships
Our partnerships with TikTok and YouTube ‘enabled us to fund more pro;ects as well as.
adding value to our funded partner communities through pro-bono advice, suppon and
workshops. A o '
« Catalyse Change in Sector Practices '
4 Our new learning and, development series, Exchanging NOtéé, supported sector
professionals to upskill through talks and workshops.
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o Close Gap from Music Learning to Earning _
Ina Iandmark year, we are proud to have launched the Youth Music NextGen Fund. Built to
support young creatives to work in the music industries, it's the first time in our history where

we are investing in young people directly.

We're delighted to have been solicited by Arts Council England to ré-apply to be a delegated
National Lottery distributor in line with their strategy, Let's Create. If successful, income of £9.6
million’ per year from 2023-2026 will ensure that we’ can fund. partners in ‘their vital work with
chlldren and .young people and continue our pioneering role diversifying and equahsmg the

creatlve sector.

in the last two years we've acted swiftly to get money and support to the front line. We've now had
‘time to reflect on our internal processes and recognise opportunities for improvement. This requires
long term investment in Youth Music as an organisation — not just in our funding streams.

~

‘As we look to the future, it's clear-that there are difficult times-ahead. We will take stock-and ensure
“we utilise our insights, investment and influence to put the needs and views of young people
front and centre. And we will ensure music remains a constant in an uncertain and changing world.

.Ob'jectives and Activities

We believe that every young persoh should have a chance to change their life through music. Yet
research shows that many miss out, Through our insights, influence, and investment in grassroots

organisations, we make sure more young people can make, learn and earn in music nationwide. -

Youth Music is a national chérity funded thanks to the National Lottery via Arts Council England,

players of People's Postcode Lottery and support from partners, fundraisers and donors.

-Who we work with

» 0-25 year olds facing barriers in life because of who they are, where they're from or what they’re
going through. '
* Our priority areas: Early Years; Disability, Youth Justice, Rural areas/regions outside of London;

Social Justice issues in the'mus:ic industries (e.g. race, gender, sexuality, income), 18-25s.
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Data and evidence

At Youth Music we're led by evidence angd act on the views of our stakeholders. In this report we
draw on a variety of data. This includes our own research, funding application and reporting data,
af'\d feedback from our annual stakeholder survey {which is sLmt to anyone who has applied to us
for funding). We also use published data and evidence from other sources. '

Achievements and Performance

" Our Impact: INSIGHTS

Using data and evidence Youth Music has driven change within our organisation, funded projects,
and the wider sector. g

Young People A

Our annual Youth Musio NextGen survey helps us understand how we can best support 18—__25—

year olds in transitioning from tearning to earning‘in music. 87% of those surveyed thought that to a

goodfgreat extent Youth Music is inclusive in‘its approach to creating opportunities for young
H people 70% found opportunities on dffer to be accessible to a ‘good/great extent.

Many respondents highlighted how much they value Youth Music's inclusive ethos:

] feel that asa young woman W|thout a degree, Youth Musw; has funded pro;ects which have glven
me conftdence in takmg up space m a male dommated ﬁeld 1 always see many locations Ilsted for
vacancres on the opportunities board so | feel that Youth Musrc provrde schemes for many young

- people across the UK.”

Music for Wellbemg and Self~Expressron
As the Office of National Statistics reported that the wellbeing of young people in the UK is

declmmg, we. conducted our own research exploring the links between songwriting and wellbelng in

young peopte Our Youth Musrc Self-Expressnon Report showed the positive impact musm has on .

" the wellbemg of young people.

We appointed four Youth Musrc NextGen co~researchers aged 18-25 to work wnth us on analysmg
the interview data, ensuring vorces of young people were represented throughout the research
process.
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#ShareTheMic
To inform the next phase of our #ShareTheMic campaign, which promotes youth voice and
participation, we asked stakeholder_s about their own youth voice practices. A significant proportlon

of respondents formally consult with young people. and feed back to them, support them to run their
own projects and events and provide entry-level employment Less common was to have young
people on Trustee or advisory boards, to offer specsﬂc youth leadersh|p programmes or engage

young people in campangmng or advocacy

Social and Environmental
" Each year in our stakeholder survey, we ask about toplcal issues to inform our future work. The
Youth. Music .Recharge Fund, for example, was a direct response to how the pandemic was

- affecting our stakeholders.
With the climate emergency set to significantly impact the next generation, this yéar we wanted to
understand our role in supporting young people as an ethical and ,reéponsible natiorial charity. We
found that over half of respondehts: ' ‘
e embed environmental themes in creative work with young people
» take active steps to reduce their environmental impact, but haven't fOrméIised thesé into a

plan.

~ We also asked people about the cost of ﬁving crisis. It's no surbrise that the biggest worry was
the impact on children and young people. Respondents shared how the crisis is already having

an impact:

“Tired and worried. Not enough to eat sometlmes ‘No money to travel to other parts of the clty for

learning expenences Lack of choice and aspiration. Low. mood".

“apart from the obvious (household income not going as far), I think a lot‘of young people's mental
health is suffering because they are worried .about their parents/ guardians... they feel they don't
want to burden / worry [them] any further. This is leading a number of [young people] to get to the

point of real crisis because they’re bottling up a lot of worry.”

After concermns for children and young people, our stakeholder’s most
pressing worries were increased demand for services and falling
donations or income. Impact on staff wellbeing and mcreased costs
from wages were also deemed a priority.

6
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Our Impact: INVESTMENT.

Through support from Youth Music, grassroots music organisations are building a better future for

=

young people.

Informed by our research, we launched three new funds in 21_/22:
Youth Music NextGen Fund ' » ‘
« Invests directly in young creatives to make their ideas happ'en. ’
« For musicians and behind the scenes creatives held back by a lack of finance.

€

« Grants of up to £2,500 for creatives in England, Scotland, Wales, and Northern Ireland. )

"[The} NextGen grant helped me in so many ways. Before my first release the workshop held with

TikTok changed the game for me. | signed up to SoundOn ;mmed|ately and my first smgle has

been used in over 50,000 TikTok wdeos and viewed more than 9 mlllxon times. This also went on to

‘be a springboard for what was about to come The grant allowed e to mvest in all of my releases

promotion and production wise and create music videos for each. The music videos tied in with the
fluctuation of new listeners from TikTok saw me develop a small but loyal and éonsistertt fanbase."

— Youth Music NextGen Fund recipient. : ”

Youth Music Recharge Fund
-« A one-off fund desrgned to help orgamsatlons recharge post—pandemlc with a_ focus on
_ organisational development and wellbelng

¢ Grants of up to £90,000 for grassroots music organlsatlons in England, Scotland and Wales

““Youth Music are leading sectoral change through their Recharge Fund In our fast-paced sector; it
feels as though we ‘are expected to sweep the pandem|c under the rug as we face even more
uncertain times economlcally we all need to recharge now so that we can be future-facmg and
resilient organisations and people”. Recharge Fund peer consultant Mahalla Burn
Wales Fund St

+ A£150,000 grant to kick-start a new nationial funding programme in Wales.
o Delivered in partnershlp with Anthem, Wales.

 “Weare extremely excned to be able to offer this funding to organisations in Wales working through
music. The Atsain lfund will support mﬁsic p’l'oj‘ects” to cormect with even more young people and
help them. build confidence, learn to collaborate exXplore - their creatnvnty and’ find pathways to
potential future careers.” Anthem Wales Chief Executive Rhian Hutchmgs

7
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Funds Refresh

For the past ten years, Youth Music has run strateglc programmes to embed equality, diversity and
inclusion at the heart of mus1c education, fo sugmflcant success. With natlonal policy becommg
more inclusive, a looming recession and a new National Plan for Music Education on the horizon,
it's time to-ensure we're in\)‘esting in innovation as well as sustaining provision.

191 people responded to our initial conéultation. and we sought input from peer consultants

including’ young people, applicants and funded parfiners, This resulted in two refreshed funding
streams, designed to be more accessible, more equitable and more participatory. Trailblazer is-all
about trialling, testing and disrupting the status quo. Catelyser is all about sustaining, scaling up or

changing sector prectice.

“Youth Music has listened to feedback and has implemented welcome changes. It is now a flexible

" and understanding funder without losing any of its robustness and commitment t6 its outcomes’.

Stakeholder Survey respondent

FUNDING STATISTICS -

" This year Youth Music:

¢ Made funding decisions on 1,224 applications
e Awarded 287 grants, including:
o 250to orgamsatuons and sole traders
o 37to NextGen Creatives
"o Grew'investment by 14% to £12, 618 287
A o £10,912, 205in new grant awards
o £1,699,677 in our strategrc programme, Fund C
‘ o. £6,405 in grant increases to support participation in Youth Music opporturities (e.g.
Give a Gig Week) , '
e Leveraged funding: for every £1 of Youth ‘Music investment, projects secured an additional

"77p of matched funding.

Equitab!e Investmenf-
» People and places facing the big{gest barriers receive the most support:
" o 85% outside of London
o 3% in Scotland
o 4% in Wales
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© o 59% of investment info diverse-led organisations. :
‘e £7,110 in access funds to support Disabled people t6 apply for Youth Music funding.
» 328 people attended Youth Music support workshops and Q&As on writing fundrng
v applications and desrgmng a strong project. |

. ’Around 100 18-25 year olds ‘had 1:1 advice sessions prior tg applying to the NextGen Fund.

Youth Music NextGen Fund (awards)
e £95,641 invested in 37 grants
o 52% women and gender minorities
o 32% from a lower socio-economic b'a"ekg'round
o 32% identify as Disabled
o 51% people from the Global Majority
o 62% first ime applying for funding

Who we worked with ‘
We worked with 86,490 children and young people, 29,991 on a sustained basis

4 v

Age Range - Drstrrbutlon of ages of

core parhcrpants in evaluatron data

(,\c

(recorded for 27, 986 partrcrpants)

Non-binary L’[1,1% ’ o ‘

Female 1 43.0%

Male * : — - 1 52.1%

R L £,

W‘Génder - Gender identities of core participants in evaluation data (collected from 25,047
i participants). 0.4% preferred to self—descnbe their gender identity, and 3.5% preferred not to say at

pornt of data collection.
9
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‘ _ BN 67.4%
White (total) ; 1 079'2%
Black / African / Caribbean / E— 14.0%
Black British (total) .= |- 4.6% :
Mixed / multiple ethnic group | 7.6% iYO!Lth'MUS'C 21/22
(total) - 4.6% & Ethnicity (age 0-24 - 2011 Census Data

Asian / Asian British (total) - ’_:—_4?%%/‘{2%

oth k 4% Ethnicity - Ethnicity of core participants pbtted against
er ethnic group 1.3% national census data for 0-24 year olds (2011).0.2% preferred

to self-describe their ethnicity, and 2.2% preferred not to say

at point of data collection. Ethnicity data (including PNTS was

“collected for 60% of core participants).

Demographics - More than 85% of Youth Music
" investment was allocated outside of London
(£9,762,005). 8% of investment (£991,737) was allocated
towards programmes delivering on a national level.

Excwoso FROMSTHOOL.

SENSORY IMPAIRED. TN DEISI RTRuM EIA SN A}
" ENGLISH AS A ADD!TlONAL LANGUAGE

MENTAL ILL HEALTH HOMELESS

ECONOMIC PEPRIVATION

S%%&%&;TF:LOOKED AFTER
[ Barriers to participation” | reruGee LOBTQ+

ATTENDS PUPIL REFERRAL UNIT
TRAVELLE MM AN

| Genres explored |
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What Participants Achieved
« 20% went on to other music activities
s 4,286 accreditations
) 7% gained employment

.« 17% went info education, training | LJI‘ volunteering
« 203 young people who took partin a Youth Musnc Incubator Fund project secured work
within the creative industries. Plus:
o 21 have set up their own business

o S5dare takmg part in education or further training”

Workforce .
s Working for Youth Musw funded prolects prowded paid work and-crucial training for 3 250
_ people across the country:-
o 748in employment
o 1,787 freelencers
o 715 young people ,
o 5,188 training opportunities

1
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How we’re doing
Each year, we benchmark how we're doing against our fundlng principles.

. T " ]
f . Very . Below Average Above Excellent #
f i _poor ' average ~  “  average
{ T
5 :’I:‘neaple 1. We will not waste your am . 3% f 1% | a2 30% 105 |
5 X - s e T . T
3 Pnncg)le 2. We will only ask relevant 1% 2% 15% 35% 104
' Brinciple 3. We wil h .

) ] m‘fmp e 3. We will accept our share 1% 30 22% 299 103
! ofrisk. ) ; : ?
| Principle 4. We will act with 0% 30% 22% 42% ' 33% 105 |
| urgency. - , ‘
{ PR " | ;
! Principle 5. Wc? !fwll be transparent 30 6% 18% 40% 330 103
|- abaut our decisions. Voo : ]
[ Principle 6. We will enable you to f . P 7 !
! * respond flexibly to changing 2% 2% 1% | 34% 102
; ;-priorities and needs, o l,
| ' Principle 7. We will be clear about 0% 3% 17% | aam 103
! our relationship from the start. | 7 ‘ A ;
g Principle 8. We will commit to light 0% 7% 25% a0%  28% | 97 .|
! touch reporting. . . ) ;
| - Principle 9. We will be accessible. 2% 0% 25% 38% 36% 104 |
[ . P
|  Principle 10. We will involve people s : ‘v
E - in our programme design and 1% 3% | 21% 39% 35% . 99 |
| decision-making. o - o f
‘& — L

“Youth Music is one of the best funders we have worked with. Approachable should we have any
questions, flexible (particullarly during the pandemic) and open to feedback and change. Friendly,
knowledgeable and supportive staff. Thank you”. Stakeholder survey respondent

Most respondents rate ‘Youth Music as above average or excellent in all areas of our practice, and
most comments in the stakeholder survey were positive. However we’ve seen a slight decrease in
the percentage of ‘excellent’ responses from last year. One-quarter of people rate Youth Music as
‘average’ when it comes to accessibility and light touch reporting, which will be a focus for us over

the next year.

Case Study

Improving wellbeing: In-Spire Sounds, Oxford

Hamzah's college tutor first told him about In-Spire Sounds when she heard him rapping in the
hallway. He'd always had a love for hip-hop but thought he wasn't the right type of person to be

taken seriouslyas a rap artist.
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The team at In-Spire Sounds helped Hamzah to find his confidence, taught him valuable recordjng
- skills and supported him to put together his first recofd The project is run by expert youth workers
who are all musicians. They deliver one-to-ones, group sessions and workshops with 12-25-year-

olds experiencing difficult curcumstances
iy

1
Kingsley Pratt-Boyden, Dlrector of In- Splre Sounds, said: “We unite young people but we're aiso

unpacking their traumas and glvmg them a sense of achievement through makmg musnc We work
with young people who are at nsk of crime, exploitation or have mental health lssues We build
them up and support them to make a shift in their life.” v

Hamzah said: “If it wasn’t for In-Spire, | probably wouldnt be breathmg right now. This project has

been instrumental in me wanting to keep living.”

*

3

Case Study )
Developing skills: Hastings Thrives

The Songseeds project in Hastings used songwriting to increase young people’s sense of inclusion
“and pride, while developing friendships and skills.

They provided teacher training for songwriting in two primary academ|es along with running online
sessions as an after-school club. Further online sessions were used to reach home-educated
children, with in-person sessions occurring when restrictions allowed. The Songseeds project
benefitted over 200 children and young people and produced 25 songs. Twinkie Ansar entered a
song they producéd into the Song Academy competition. Finishing as a top 10 finalist, Twinkle
credited their involvement with Songseeds as giving them the confidence to enter.
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Other young pg_edple also spoke about the impact on their confidence. “| think songwriting is a go__od
way - to process emotion and | think songwritng has helped my confidence a lot.

”

/.

Case Study

' Lears ing and earning iiv ‘music: DJ School, Leeds
16- year—otd Harry started going to DJ Club aged 8 enabled by Youth Music’s |ong-term investment
in this Leeds-based organisation. In his time there, Harry's learned the fundamentals of DJing, how
to use equipment, .and gained vital éubbort and traihing from experienced tutors. - -

Harry said: “I'm not a very academic person, but with DJ School you have to use your hands and
'm alright there. From the moment | first got'on the decks | was excited. It's. taught me all the

techniques | need to learn and progress my music.”

Most importantly, DJ-Schoo! has given Harry'the confidence to use his skills to make ljJin'@ his
career. He's now earning.money through DJing at weddings and partles has played to 5000
.people-at a festival and has a weekly resndency at a pub. ‘

Harry explained' “Bookings are coming in.like wildfire and I'm building up my business. Without DJ

| School | wouldn’t be where | am today lt s given me a lot of confidence and it's set me up to make

DJing my career.”

14
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Case Study

Early years: The Premier Academy, Miiton Keynes

Early years practitioners at this Buckinghamshire project develop specialist skills and confidence to

deliver quality music making experiences for early years. The team particularly focus on engaging
- children facing barriers to experiencing music "naking. They found that small group activities were

particularly helpful when working with musical instruments.

“Parental feedback was exceptionally positive about the music sessions with many saying how
much their child enjoyed the music sessions and sang a lot of the songs at home. Some had
reported on them consequently attending music session outside the setting and an elder sibling
starting to learn an instrument as a result of the young'er child’s enthusiasm for music.” - report from .
The Premier Academy ' 4 ’

Our Impact: INFLUENCE

“Youth Music are leading the way in inclusive practice
and sector change, while also being on it with éhanges
and developments in the wider society. Thei} changes
'inspiréand energise us to keep evolving and learning”.
Stakeholder Survey respondent ‘

QUTCOME 1: Lead in Diversifying _
-in order to influence others\ to be more diverse and inclusive, we need to start within our own
organisation. This year, the ethnicity, gender and neurodiversity of our staff and board is more !
balanced and representative than the previous yeér, making us better equipped to understand-and
support the people we work with. ' ‘
o Freelancers )
o 70% identify as female or non-binary
o 22% from the LBGTQIA+ community
o 34% of freelancers aged 18-24
o 16% identify as neurodivergent
o 16% identify as Disabled
o 18% from the Global Majority
¢ Staff team and trustees
o 68% identify as female or non-binary

o 23% from the LBGTQIA+ community
' 15 : ’
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o 19% identify as neurodivergent
o 13% identify as Disabled
‘o 55% from the Global Majority

In a recent HR review, many staff commented on the positive impact of the gender diversity training
organised by our staff Values Commiltee. Our EDI working group led the process to update so‘me| ‘
of the language we use. We now using the term ‘Global Majority’ when we refer to groaps of people .
who are Black, African, Asian, Brown, duél—heritage, indigenous to the global south and/or those

who have been racialised as ‘ethnic minorities’.

We have also increased engagement with external experts of different backgrounds and lived
experiences, to inform the ‘way we design our funding prograimmmes and make decisions. We've
benefitted from a greater diversity of views, skills and lived experiences and will continue to develop

this area in the coming year.

OUTCOME 2: Catalyse Change in Sector. Practices . .
Exchanging Notes is our learning programme designed to spark sustainable, nationwide changes in

sector practices. It's led by experts inside and outside of our community.

¢ More than 400 people attended one of twelve workshops over the past year.
» 25% of stakeholder survey respondents had joined an Exchanging Notes session.

« 100% of respondents found the sessions useful.

" “Excellent se"rh’i‘nar & very inforrﬁative | really enjoyed the history of the ~fundr'aising landscape.
Very useful for consudenng different approaches to fundraising and have since been explonng

crowdfundlng and sponsorships opportunities”. — Exchangmg Notes attendee

“I found this session so invaluable and am already trymg to implement some of the ideas that '

were dlscussed in it!”.— Exchanging Notes attendee

"Reaily helpful well- presented session which has boosted my confidence in starting to help

make my orgamsatlon more mcluswe — Exchanging Notes attendee

' _lnﬂuencing Change
Overall, 79% of respondents felt Youth Music had an above average impact on their organisétion.
46% felt that Youth Music had an above 'avefage impact on their organisation’s approach to
Equality, 'Diversity and Inclusion, and 37% on their organisation’s safegdarding practices.
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We supported Youth Music Incubator Fund project Young Thugs in the process of adding young

people to their trustee board.

Jonny Hooker Young Thugs Drrector said: "Even with the best intentions, we were a group of
white, middie-aged l’nen Our journey's not yet complete, but we 've recruited so;me amazing young
- people to key roles including board trustees, sitting at the heart of major organisationat decisions.”
NowAh_a‘tfway through the restructure, the trajectory of the organisation is already stronger,

benefiting from a more diverse, ereativ’ely rich board of trustees with unique lived experiences.

Accessible Funding

Our Reshape Music research explored the experiences of Disabled musicians. A key .-

recommendation was to make the funding process more accessible, and to involve Disabled people
in decision-making. We're Working to raise awareness of this with other funders, and this blog for

London Funders shares our journey since the report was published.

"OUTCOME 3: Close Gap Learning to Earning

Youth Music Awards -

More than 350 peeple attended the second -Youth Music Awards event at Troxy, London. ‘With

industry leading sponsors including TikTok, YouTube, Spotify, Capitol Records, The Musicians
* Union and Marshall, and press coverage in Mail Online, Dummy Mag and Evening Standard, the
event has established significant credibility and inﬂuence. Our team included 21 paid Youth Music
NextGen creatives working to put on the show, with many going.on to secure full time positions at
the likes of Foundation FM, BBC Radio 1Xtra and Boardmasters Festlval

Youth -Music NextGen Community ‘
Youth Music NextGen is our community for young creatives who aspire te ‘build and work ih"the

music lndustrles of the future. It offers exclusive talent development and job opportunities, mdustry -

expertise and .grant.funding. In 2021 we created 61 paid work opportunmes across a vartety of
roles. These included paid internships, fundmg panel advisors, co- researchers content creators
presenters and event runners.

We worked with Creative and Cultural Skills to.be a Kickstart prdvider (creating new jobs for 16 to
24 year olds on-Universal Credit), while'helping 80 organisations in our sector to access the

!

funding.
. 17
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Case Study

, .Increasing diversity: Kaleidoscope Music, Newcastle-upon-Tyne
One of the first recipients of the Youth Music Incubator Fund, Kaleidoscope Music's Internship
Programme enabled six lnterns to sét up their own label find an artist, and release their first single

_under mentTrshnp by experienced Kaleldoscope staff

Intern Natalie recails: “We had to just do it and Iearn as we weiit along. | learnt so ruch,”
The programme was the first time some of the interns had been properly paid in creative roles. ‘It
" meant I could fi nally get pald something that would actually reauy help me out each week Natalie

‘'said.

: Kaleidescope Director Andy explained how Youth Music funding enabled Kaleidoscepe to broaden
their networks and reach out to people »from underrepresented backgrounds: “Getting the funding
allowed us to strike a gender balance in our team, to work with minority groups who we haven't had

a chance to work with previously.”

Access -to mentors and role models in the music lndustry is fundamental to young creatives’
Ieamlng Natalie said: “I felt very, very heard and | notlced he [Andy] had been really cautious to

make sure it was a representative group

Future plans
. e Youth Music's 2023 2024 busmess plan outllnes a new set of organisational objectlves

responding to the exteral environment. Thls will also enable us to deliver a new National

- Lottery programme.:

¢ Following HR and technology rewews last year, Youth Music is lmplementmg newpolicies
and processes across performance management remuneration, training- and development,
-staff benefits, welfare and working groups. This will ensure we build a sustainable

organisational structure that’s fit for purpose and a working culture that reflects our values.

"« Inline with our funding principles, we will respond flexibly to the ongoing cost of living crisis.
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« We'll grow the Youth Music NextiGen community through online and in-person évents,
- fostering more collaboration and br;;kerihg meaningful progression opportunities with
industry partners and through paid roles at Youth Music.

&
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PART TWO —~ GOVERNANCE and ACCOUNTS
" Structure, goverﬁance and management

The Board of Trustées meets fourtimes a year. {n addition, there is an Annual Trustee Awayday.
.which is an -opportunity to focus on mattefs of potential »strategic: significance to inform future

planning.

The primary focus of the Board lncludes the followmg Strategy and Policy, Governance, Finance

and Operations.
Trusfee appointment, induction and training

Trustees are appointed by the Board, and new Trustees receive an induction in order to brief them
on theg’r legal obligations and to meet key employees and other Trustees.

Trustees are encouraged to)VQﬁsit Youth Music projects to gain a better understanding of the work of
the Charity, and also to attend relevant training events in order to maintain and develop. their

knowledge and skills.

Detailed administration information

With a view to focusing on effective governance and to optimise the specialised skills and areas of
expertise of individual Trustees, the Board has delegated specific responsibilities to individual
Trustees based on skills and experience. Day-to-day operational management of the charity has

been delegated to the Chief Executive Officer and his team. -

The Trustees have a Finance and Audit sub-committee, which also meets three times a year in’ '
“addition to the full Trustee meetings, who fulfil their primary responsibilities as follows:

s To ensure the adequacy of internal controls, réview the management of risk within Youth”

Music, and monitor the relationship with the internal and external auditors.

¢ To maintain an overVIew of the strategles policies and operations of Youth Musw to ensure

effective management of the organisation’s assets and resources.
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Additionally, the committee has responsibility for HR & "Remunefatidh and will consider and
determine the remuneration and benefits package of the Chief Exetutive Officer and the staff, as
well as e.nsuring that staff palicies, procedures and development plans are in accordance with best
practice and that the HR strategy is in accordance with the Business Plan.

The committee also recdmmends the formal approval of the Annual Report and Accounts to the

?

Board at the Septéinber Trustees meeting. .
Executive team.

The Senior Leadership Team throughout the yéar at Youth Music was:

‘Chief Executive Officer Matt Griffiths
Chief Operating Officer o . " Angela Linton
Programme Director Carol Reid '
Youth Engagement Director A : Daniel Willi‘a_ms"

The Senior Leadership Team works under the guidance of the Trustees, to-whom they- are
‘ ultimately responsible. The organisation’s strategic; plan is the principal document éppréved by the
Board from which annual opérating plans and budgets are developed. The Board monitors -
progress and achievement of results-against the plans. Through robust management, planning and
innovation the team members désign and formulaté policy for programmes and awards as well as
develop and manage‘the grant application process and subs&quént monitoring of grant awards ‘and
peﬂqrmaqcel This on-going réview process helps ensure that the focus remains on the ‘public

b

benefit derived from the funding received. ..

Auditors

Each of the current Directors. has taken all the steps that they ought to have taken to make
- themselves aware of any information needed by the charitable company’s auditors for the purposes

of their audit and to establish that the auditors are aware of that information. The Diréctors are not

aware of any relevant audit information of which the auditors are unaware.

3
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Employment policies
Youth Music is an e'qu'al opportunities 'employer and the policies and procedures applicable to

" human resources are kept under regular review and updated in accordance with best practice and

. changes in the Iallvs relating to employment
Pay policy for senior staff
The Board of Trustees and the senior leadership team comprise the key management personnel of
the charity i in charge of directing and controlling, running and operating-the charity on a day-to-day
basis. All Trustees give their time freely and no Trustee received remuneration in the year. Details
of Trustees’ expenses and related party transactions are disclosed in Note 7 to the accounts. '

Senior staff remuneration is reviewed annually by the Finanoe & Audit Committee and the CEO..

Reserves Polioy 2022

~.In August 2022, the Trustees reviewed and ratified Youth Music’s Reserve Policy.

Key features of this policy were as follows
. To provide an element of security and contingency within the {ncertain funding environment
'in which the Charity operates.
.+&  In the event- of such action becoming necessary, to enable the Chanty to restructure its
' operatlons in an orderly and-compassionate manner: : :
. To fulfil our obligations to our employees and the Landlord.

At the end of each quarter the Chief Executive Officer reports to Trustees on the following:
« The level of reserves at the end of the most fécent quarter.
o The projected future reserves, based -on-medium-term financial projections, which are
regularly updated and compared with reserves calculated in accordance with this policy.

The Trustees have considered the appropriate leve! of free reserves that thé Charity should hold..
They have determined that £1.365m should be retained {¢ fulfil our obligations in respect of six.
months’ operating costs. As at 30 September 2022 these reserves totalled £1,388,278.

At the balance sheet date, if there is a reported excess of unrestricted funds, the Trustees will
consider a.proposal from the Executive Team as to the use of the excess in accordance with the
Charlty s objectives.

- Unrestricted Reserves

As set out in Note 18 to the financial statements, Youth Music received £3,125,000 from People’s
Postcode Lottery (PPL) during the year. In consultation with PPL, the funds received each year are
desugnatecl for granting out and operating costs in either the current or future periods. This forms
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the basis of our partnership arrangement and the Trustees are therefore showing these funds as
separately designated funds.

The timing of receipt of these funds meant that as at 31 March 2022 a significaint amount of the
funds received had not been committed and thus are duly designated.

Designated' Reserves

As at 31 March 2021, Youth Music had desrgnated reserves of £1,679,028. This comprised two
funds:

- £11,889in respect of the Capttal fund represented by the book value of fixed
assets; and

- £1,667,139in respect of the PPqunding element.

Other unrestricted reserves

The remaining unrestricted reserves amount to £1,388,278 against a terget level of £1.38 million.

The Trustees will review the minimum level of free reserves and the use of excéss funds a'nnually
in the light of the risks identified, notably achieving a diversification of income and the long-term
secunty of the Arts Councrl England fundmg and People’s Postcode Lottery grant.

Strategic Report

' Ach:evements and. performance
For details of the achievements and performance of the Chanty in the year please refer to the
. 2021/22 overview provided on pages 5-18.

Key performance indicators’ {KPls)

The Trustees regularly monitor the progress of the Charity by reference to both fi nancsal and non- .
financial KPIs which have been developed to ensure that key elements of our strategy are met. For
further details in rélation to current year performance agalnst target KPIs, please refer to the
2021/22 overview provided on pages 5-18 and the financial review below.

Financial review.
Total income recognised during the year amounted to £13,354,079" (2021: £13 205,330). This
includes full recognrtlon of approved grants receivable relatmg to the accounting penod

Core Iottery-funded income from ACE was £9 651,000 for the year (2021: £9,651 000) The
percentage of ACE income granted out to benéficiary organisations was 92% (2021: 92%), in line
with the funding agreement. People’s Postcode Lottery (PPL) provided funding of -£3,125,000
(2021: £2,683,255). Other income comprising donations, grants, and investment income totalled
£578,079 (2021: £871,075)

Expenditure for the year amounted to £14,391,927 (2019: £12,753,630) of which 98% (2021: 98%)
was spent on charitable activities. and 2% (2021: 2%) to generate voluntarydinc"ome. Grants of
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£233,549 (2021: £75 158) previously recognised but not used by grant rec1plents were written back
enabling addmonal awards to be made during the year.

There was a balance of £204, 359 on restricted funds at the year-end (2021:-£119,573).

The deficit of income against .expenditure on unrestrlcted funds, amounting to -£1 122,634 (2021: -
£518,709), has been deducted to unrestricted feserves, as shown in Note' 0 to the financial
statements. As a result, reserves of £3,271,667 1(2021 £4,309,515) were carried forward at 31
March 2022, of whlch £204, 359 (2020 £119,573) related to-restricted funds:

'Fundraising

Youth Music is registered with the Fundraising Regulator and our small fundraising team seek to
comply with all the relevant standards set out in the Code of Fundraising Practice. There has been
no outsourced fundraising via profess:onal fundralsers or other. third parties.

Our website, hosts our Fundralsmg Promise which outlmes our commitment to vulnerable people

and the wider public and our Complaints Policy, both of which are accessible to download: We

received no complaints in the year (2021: no complaints).

‘Plans for future periods

‘For detéils of future plans and developments, please refer to the relevant section on page 18.

' Principal risks and uncertainties

Youth Music has developed processes to identify potential risks and uncertainties which could -
adversely impact the achievement of its strategic objectives and/or its operational performance.

Current key strategic risks, and éteps to mitigate against them as identified by the Board, include:

1. Loss of significant portion of Arts Council England and People’s Postcode Lottery -
funding. Arts Council England haye invited us to submit our Business Plan and supporting - -
documents for funding at the current level of £9.65m per year for the period April 2023 to
March 2026. We are the only organisation invited to submit for the grant and will know the
outcome mid-November 2022. People's Postcode Lottery have invited us to apply for an
unrestricted grant of £2.5m, the outcome of which will be known early December 2022.

2. Diversification of income. We are committed to further diversifying our sources and levels )
of income and will build our commercial partnerships, to leverage cash and in-kind funding
to provide progression opportunities for our funded partners and individuals.

3.. Safeguarding. We are committed to establishing a positive safeguarding culture to protect
our-team from harm, ‘the organisation from reputational damage, and to minimise any
impact on stakeholder relationships and in particular our relationship with our funders. We
continue to adopt the practices outlined within our safeguarding policy 2021, and in 2022 we
became a member of the Funders Safeguarding Collaborative: whom we have engaged to
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provide awareness training and assist us to revuew our policy & practlces in Ilght of new .
-fundmg programmes for 18 -25yr olds.

. 4. Cyber security. We work.in liaison with our IT experts who assist us to navigate the
attempts -to disrupt our| operations. We are alert to pdtential fraudulent approaches which
could result in loss of sensitive data,- diminish our finances and or our reputation qnd have
practices in place to assist us to mitigate agamst attacks

5. Signifi icant change to our ﬂagsh|p funding programme ‘We are mindful that there could
be a negative reception to our new business plan strategy and wilf work with ACE
‘colleagues to ensure transparency in relation to our future streams.

The Report of the Trustees and Strategic Report were signed on behalf of the Board.
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Statément of Trustees’ Responsibilities -

The Trustees, who are also directors of the charitable company, are responsible for preparing their

report and the financial statements in'accordance with applicable law and regulations.

Company law requires khe Trustees to prepare financial statements for each finan |ial year. Under
that law the Trustees have elected to prepare the financial ﬁtatements in accordancé witH United
Kingdom Generally -Accepted Accounting Practice (United Kingdom Accounting Sta'nd.ardls and -
applicable law). The financial statements are required by law to give a true and fair view of the state
of the affairs of the charitable company and the group and of the surplus or deficit for that period. In

preparing these financial statements the Trustees are reqdired to:

¢ Select suitable accoun_ti.ng policies and apply them consiste_htly

s+ Observe methods and principles in the Charities SORP

e Make judgements and estlmates that are reasonable and prudent

» State whether applicable accounting standards. have been followed, subject to any materual
departures disclosed and explained in the financial statements™ ’

. ':Prepare the financial statements on the going concern 'basi:s unless it is inappropriate to

assume that the charitable company will continue in operation.’

The Trustees are also responsible ‘for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable combany and enable them
to ensure that the financial statements comply with the' Companies Act 2006. They are also
responsible for safegﬁa‘rding'the assets of the charitable company and hence for taking reasonable

. steps for the prevention and detection of fraud and other irregularities.
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Statement of disclosure to the auditors

~ So far as the Trustees are aware:

. (a) there is no relevant audit information of which the Company's auditors are unaware, and -

(b) they have taken all the steps that they ought to have taken as Trustees in order to make
themselves aware of any relevant audit information and to establlsh that the Company's
auditors are aware of that information.

~

-DocuSigned by:

Sow Koss
3 ) TEOYRYTC. .
YolanDa Brown , : Sam Ross.
Chair of Trustees . N Chair, Finance and Audit Committee
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Opinion

We have audited the financial statements of The National Foundatlon for Youth Music for the year
ended 31 March 2022 which comprise the Statement of Flnancaal Aclivities, the Balance Sheet,
Statement of Cash Flow and the related notes to the ﬁJpancia_l statements, including a summary of

- significant accounting policies. The financial reporting: framework that has been applied in their

preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial 'Reporting_"Stahdard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

« give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022
and of the charitable company’s net movement in funds, "including the income 'and
expenditure, for the year then ended; ‘

o have been properly prepared in accordance wath Unlted ngdom Generally Accepted
Accountmg Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006.

: :’Basns for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditor's

. responsibilities for the audit of the financial staterﬁents section of our report. We are independent of

the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

" responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

' Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern

basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performéd, we have not identified ahy material uncertainties relating to-
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when
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the financial statements are authorised for issue. Our responsibilities and the responsibilities of the
trustees with réspect to going concem are described in the relevant sections of this report.

Other information

" The trustees are responsible for the other ‘information. The other information comprises the

information included in the Tru’stees’ ‘Annual Report. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise exphcntly stated in our report we
do not express any form of assurance conclusuon thereon

In connection with our audit of the financial statements, our responsibility is to read the other
lnformatnon and, in doing so, consider whether the other information is matenally lnconsnstent with
the financial statements or our knowiedge obtained in the audit or otherwise appears to be

materially misstated. If we identify such material inconsistenCies or apparent material
misstatements, we are required to determine whether there is a material ‘misstatement in t’hev

financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatément of this otherinformation, we are
required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In-our opinion, based on the work undertaken in the course of the audit:

« the information glven in the Trustees’ Annual Report (which includes the strategic report andc

the directors’ report prepared for the purposes of company law) for the fi nancial year for
which the financial statements are prepared is consistent with the financial statements; and
o the strategic,repp,rt and the directors’ report included within the Trustees’ Annual Report

have been prepared in accordance with applicable legal requirements.

Matters on whlch we are required to report by exception’

In the light of the knowledge and- understanding of the charitable company and its env:ronment
obtained in the course of the audit, we have not identified material misstatements in the Trustees’
Annuat Report (which incorporates the strategic report and the directors’ report).
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- We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
* adequate accounting fecbrds have ,not been kept by the charitable cdmpany, or retumns
adequate for our audit have not been received from branches not vnsated by us; or
+ the charitable company fi nancial statements are not in agreement with the accountlng
- records and returns or
« certain dlsclosures of trustees’ remuneratlon specn‘” ed by law are not made; or
« we have \not received all the information and explanations we require for our audit.

-Responsubllltles of trustees for the financial statements
As explained more fully in the trustees’ respon3|b|!|taes statement set out on page 26, the trustees
(who are also the directors of the charitable. go_mpany for the purposes of company law) are
responsible for the prepafatfon of the financial statements and for being satisfied that they give a
true and fair view, and fbr such internal control as the trustees determi‘ne‘ is necessary to enable the
_ preparation of financial statements that are free from material misstatement, whether due to fraud

or error.

In preparing the financial statéments, the trustees are responsiblé for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either interd to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do

S§0.

Auditor’s résponsibilities for the audit of the financial statements -
Our objectives are to obtain reasonable assurance about whether the financial statements as a
' whole are free from matérial misstatement, whether due‘to fraud or error, and to issue-an auditor's
report that includes our opiﬁion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an-audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. ‘Misstatements can arise from fraud or error and are considered
material if, -?ig‘d‘i’viduail_y or in the aggregate, they could reasonably be expected to influence the

economic decisions of users taken on the basis of these financial statements:

irregularities, including . fraud, are ‘instances of -non-compliance with laws and regdlation‘s.- ‘We
_ design procedures in line with our responsibilities, outlined above, to. detect material misstatements
. i 20
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in respect of lrregularltles including fraud.. The extent to which our procedures are capable of
. detecting irregularities, including fraud i |s detailed below: '

Based on| our understanding of the charitable company and the envi}onment in which it operates
we identified that the pnnctpal risks. of non- comphance with laws and regulations related to the
recognition requirements of grant income and grant expenditure, and we considered the extent to
which non-compliance might have a material effect on the financial statements. We also considered
those laws and regulatidns that have a direct impéct on the preparation‘ of the financial statements
such as the Companies Act 2006, the Charities Act 2011, and payroll tax.

We evaluated  management's incentives and opportunitiés for fraudulent manipulation of the
financial statements {including the risk of override of controls), and determined that the principal
risks were related. to posting inappropriate journal entries to revenue, managem,ent bias in
accounting estimates, and non-compliance with controls for -grant making activities. Audit

procedures performed by the engagement team included:

~ « .Inspecting correspondence with regulators and'tax authoritieS'

. Dlscussmns with management lncludlng conS|deratlon of known or suspected instances of
non- compllance with laws and regu!atlon and fraud; ‘

‘s Evaluating management's controls designed to prevent and detect irreguvlarities;

+ Evaluating the controls in place over grant making activities;

) ‘Identifying and testing journals, in particular journal -entries posted with. unusual account
combmat]ons postmgs by unusual users or with unusual descnptlons and

B Challenging assump’uons and judgements made by management in the:r critical accountmg

1

estimates.

Benause of the inherent-limitations of én audit there is a risk that we will not detect all irregularities,

including those leading to a-material musstatement in-the financial statements or non—compllance‘
with regulation. This risk increases the more that compliance with a Iaw or regulatlon is removed
“from the events and transactions reﬂected in the financial statements, as we will be less Ilkely to
become aware of instances of non-compliance: The risk is also greater regardmg wregulantues
occurring due to fraud rather than error, as fraud mvolves mtentlonal concealment, forgery,
‘colluswn omlss10n or mlsrepresentatlon ' ! ’
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THE NATIONAL FOUNDATION FOR YOUTH MUS)C ANNUAI. REPORT AND ACCOUNTS
.2021/22

INDEPENDENT AUDITOR’S REPORT. TO THE MEMBERS OF NATIONAL -
FOUNDATION FOR YOUTH MUSIC »

for ihe Year Ended 31 March 2022’

A further &escription of our responsibilities for the audit of the financial statements is located on the -
Financial Reportlng Council's website at: wwwfrc org. uk/audntorsresgonsrblhne This description
forms part of our auditor's report.

Use of our report
‘This report is made solely to the charitable- company's members, as a body in accordance with
- Chapter 3 of Part 16 of the Companies Act 2906. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in
‘an Auditor's report and for no other purpose. To the. fullest extent permitted by law, we do not -
accept or assume responsibility to anyone other than the charitable company and the charitable
company's- members, aé a body, for our audit work, for this.report, or for the opinions we have

formed.

Jane Askew (Senior Statutory Auditor)

For and on behalf of Haysmacintyre LLP, Statutory Audltors
10-Queen Street Place

London -

EC4R 1AG

ey
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THE NATIONAL FOUNDATION FOR YOUTH MUSIC ANNUAL REPORT AND ACCOUNTS
2021/22 - : '
,r -
Statement of Financial Activities | : .
_(Incorporating the Income and Expenditure Account)
for the Year Ended 31 March 2022

Note  Unrestricted - Restricted - . Total " Total -
funds funds 2022 2021
£ £ £ B
Income
Income from: - i
Donations 2 "3,369,634 9,979,500 13,349,434 13,186,951
Investments ’ 4945 . 4,045 . 18,379
* Totalincome ‘ 3,374,579 \ 9,979,500 13,354,079 13,205,330
-Expenditure
Expendituré on: ' ' _
Raising funds . 35 207,809 25000 , 232,809 226,845
Charitable acfivities 4 4,289,404 . 9,869,714 14’159’118, 12,526,785
Total Expenditure © 4497213 © 9894714 . 14,391,927 12,753,630
Net incomie / (expenditure) © (1,122,634) 84786 (1,037,848) . ' 451,700
. . ‘ . : ' N 4
Net movement in funds - " (1,122,634) 84,786  (1,037,848) 451,700
Fund balances brought . - _ i ' o
forward at 1 April 2021 ' 4,189,942 119,573 . 4,309,515 . 3,857,815
Fund balances carried, P _ ‘ ) :
forward at 31 March 2022 - 14,15 - 3,067,308 - 204,359 3,271,667 - 4,309,515

The statement of firnancial activities includes all gains and losses recognised in the yeér.
All income and expenditure derive from continuing activities.
The notes on pages 33 to 49 form paﬁ of these financial statements.
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THE NATIONAL FOUNDATION FOR YOUTH MUSIC ANNUAL REPORT AND ACCOUNTS |
2021/22 ‘

Balance Sheet
as at 31 March 2022
. (Registéred Company No. 03750674)

Note 2022 2021

£ : . £
Fixed assets » - . "
Tangible fixed assets : o 9 11,889 - 11,700
Current assets ‘ ) ) .
Debtors R 10 170,967 228,578 |
Cash at bank » 14, 688 123 . 14,398,876
14,859,090 14,627,454 -
Creditors: amounts falling due within one year 11 (7,900,042) (7,696,787)
Net current assets : 6,959,049 6,930,667 -
Total assets less current liabilities ' 6,970,937 16,942,367
Creditors: amounts falling due after one year 12 (3,699,270) (2,632,852)
Neft assets . . 3,271,667 " 4,309,515
Funds ' .
-Restricted funds ' . . © . 204,359 119,573
Unrestricted funds
Designated funds | | ' T 1,679,028 3,168,372
General funds _ 16 ‘ 1,388,280 1,021,570
3,271,667 4,309,515

The accounts were approved by the Trustees, authorised for issue and signed on the Board's behalf by

'YolanDa Brown PR Sam Ross -

Chair of Trustees ' Ghair.of Finance and Audit Committee
%—‘T | Sam Koss |

lATE ‘3/9/2’?‘- "@‘E)T’J&FFE“SQQAQFAQ/ZOZZ :

The notes on pages 33to 49 form part of these fi nanmal statements

-
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THE NATIONAL FOUNDATION FOR YOUTH MUSIC ANNUAL REPOR'I' AND ACCOUNTS

2021/22

Statement of Cash Flows

~ for the Year Ended 31 March 2022

Cash provided by operating activiiies
Cash flows froin investing : activities

(Purchase) of tanglble flxed assets
|nterest received

Cash provided by investing activities

Change in cash and cash equlvalents durmg the
year

Cash and cash equivalents at the start of the year

~ Cash and cash equivalents at the end of the yéar

Reconciliation of net income to net cash flow
from operating activities

Net movement in funds.
Adjustments for

Depreciation of tangible assets
Interest received

'(Increase) / decrease in debtors
Increase in creditors :

Net cash generated from operating activities

Note

10

2022

2021
£ £
292,3T4 2,089,063
' (8,052) -
4,945
18,379
(3,107)-. 18,379
289,247 ° 2,107,442
14,398,876 12,291,434
* 14,688,123 14,398,876
(1,037,848) 451,700
7,863 6,757
(4,945) ' (18,379)
57,611 (117,675)
1,269,673 1,766,660
292,354 . 2,089,063

“The notes on pagés' 33 to 49 form part of these financial statemehts.
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THE NATIONAL FOUNDATION FOR YOUTH MUSIC ANNUAL REPORT AND ACCOUNTS
2021/22

Notes to the accounts
for the Year Ended 31 March 2022

1. Accounting policiés
Basis of accounting

The financial statements have been prepared in ‘accordance with Accounting and Reporting by
Chantves Statement of Recommended Practice applicable to charmes preparing their accounts
~ 1 ccordance with the Financial Reporting Standard apphcabie in the UK and Republic of -
Irel nd (FRS 102) — (Charites SORP 2015 (Second Edition, 'effective 1 January 2020), the
-Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102) and the-
Companies Act 2006.

The National Foundation for Youth Music meets the definition of a public benefit-entity under

FRS102. Assets. and liabilities are initially recognised at historical cost or transaction value

unless otherwise stated in the relevant accounting policy notes.

In the view of the Trustees in applying the accounting policies adopted, no judgements were
required that have a significant effect on the amounts recognised in the financial statements
nor do any estimates or assumptions made carry a 5|gn|f|cant risk of matenal adjustment in the
next financial year. ,

P_reparation of accounts on a going concern basis

v The Trustees have assessed whether the use of the going concern basis is appropriate and
have considered possible events or conditions that might cast significant doubt on the ability of

the charity to continue as a going concern. The Trustees have made this assessment.for a

‘ period of at least one year from the date of approval of the financial statements. In particular

\ the Trustees have considered the charity’s forecasts and projections. After making enquiries
the Trustees have concluded that-there is a reasonable .expectation that the charity has

adequate resources to continue in operational existence for the foreseeable future. The charity

- therefore continues to adopt the going concern basis in preparing its financial statements.

Income

All grants and donations are accounted for gross when thé Charity is entitled to the income,
receipt is probable and as long as they are capable of financial measurément.

Donated professional services and facilities are recognlsed on the basis of the value of the gift
to the charity where it i is practical to obtain such a value.

Lottery income: Youth Music received proceeds of lotteries held by People’s Postcode Lottery
(PPL). Youth Music has no.ability to alter the price of tickets; determine the prize or réduce the
management fee that is deducted from the net proceeds received. As such PPL is treated as
acting as the principal. Net proceeds due to Youth Music are recognised under donations in
the statement of financial activities. The analysis of the proceeds is detailed in note 19.

Grant income

Grants awarded to Youth Music during the year are recognised when there is sufficient
evidence as to the entitlement of income, there IS probable future receipt and amounts
recelvable are measurable. .

<~
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THE NATIONAL FOUNDATION FOR YOUTH MUSIC ANNUAL REPORT AND ACCOUNTS
2021/22

Notes to the accounts ;
for the Year Ended 31 March 2022

1. Accounting policies (continued) -~ -
Expenditure
Al expenditure is accounted for gross, including VAT where applicable, as and when incurred.
Expenditure which related dlrectly to Youth N’usic's charitable objectives are analysed between
the following activities: ’

. Programmes.

e Direct costs

» Capacity building

Included in these costs are grants payable Programmes run for between six months and three
years (see note 5).

Direct costs comprise grant support costs, mcludlng dlrect labour, material and. other costs
relating drrectly to chantable activities:

The costs of raising funds represent the costs of securing dona’uons and fundrarsmg events.
Staff and support costs (mcludmg governance costs) retatmg to more than one activity have.
been allocated to activities on a basis consistent with the use of the resources, lncludmg
management estimate of time spent on activities and apportionment on a headcount basis.
" Operating Leases
The costs in respect of operating leases are charged on a straight-line basis over the lease '
term. The value of any lease ‘incentive received to take on an operating lease (for example,
rent-free periods) is recognised as other creditors and is released over the life of the lease..

Pension costs

Contnbutlons to staff personal pensron schemes are charged in the year in which they become
payable. : .

Tangible fixed assets
Tangible fixed assets are inciuded at-net book value.
Depréciation

Depreciation |s provrded to write off the cost less estlmated residual values, of all tangible
fixed assets, over their expected useful lives. It i is calculated at the following rates:

) Electromc equipment - 25%
« Computer equipment - 25%
«: Fittings and equipment - 25%

Assets below a cost of £1,000 are not capitalised.
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THE NATIONAL FOUNDATION FOR YOUTH MUSIC ANNUAL REPORT AND ACCOUNTS
2021/22 '

Notes to the accounts
for the Year Ended 31 March 2022

.. 1. Accounting policies (continued)
Grant commrtments |

Grants payabie are payments made to third parties in furtherance of the charitable objectlves i

- of the charity. Single or multi-year grants are recognised when, following Board approval, the
recipient receives the conditional offer of the grant. This is the case unless it cannot be '
determined with certainty that the recipient will meet these conditions. If at the balance sheet
date it is known that any grant liability will not be fully claimed, the hablltty is corrected to reflect
the true extent of the Itkely claim. _

Funds

Unrestricted funds are available for use at'the discretion of the Trustees in funherance of the

" general objectives of the charity. Designated funds.are unrestricted funds that have been set
aside at the discretion of the Trustees for a specific purpose. Réstricted funds are to be used in
accordance with specific restnctlons imposed by the donor or grantor.

Account/ng-/udgementsvand estimates

The key judgements and estlmates used in the preparation of these Flnanctal Statements are:
as follows: :
» The depreciation rate-of tangible flxed assets (as detalled above)
e Support costs are apportioned to direct activities based on the dxrect staff. costs
allocated to those activities

. , L
There are no other key assumptions concerning the future and other key sources of estimation
uncertainty. at the reporting date that have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next financial year.

~ 2. Donations .
S 2022 . 2021

‘ £ : .
Unrestricted : :
People's Postcode Lottery (note 18) : 3,125,000 ' 2,683,254
Baskin Foundation - _ © 21,466 ' . 14,500
{:&¥i's Music Partnership ‘ , 50,000
TutleBay = _ , 30,000
Cecil Pilkington ' o 6,000 ,
YouTube : ; - , .14,39%
Gaoogle oo : ‘ - o 13,000
Marshall Amplification plc _ - . 6,000 .
London Community Foundation : ) 3,500 4,000
PayPal Giving Fund _ ; 19,059 .
Other . 114,609 77,470
3,369,634 ' 2,812,618
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~ THE NATIONAL FOUNDATION FOR YOUTH MUSIC ANNUAL REPORT AND ACCOUNTS

2021/22

Notes to the acco’unis'
for the Year Ended 31 March 2022

2. Donations (continued)

Restricted
ACE
YouTube
Atherton Family Trust
Google :

- Alchemy Foundation
TikTok :

Total f)onations .

| 3. Cost of raising funds o

Current Year -
. Cost of raisiné funds
" Prior Year

. - . Costof raising funds "

9,651,000 - 10,151,000
: ' - 57,573
- 53,760
- 52,000
25,000 . 50,000
303,500 .10,000
9,979,500 9,697,334
13,349,134 13,186,951
' Allocated
"~ Direct - costs Total Total
costs  (note 6) 2022 2021
£ £ . £ £
169232 73,577 232,809 302,797
Allocated
Direct costs .Total Total
.costs . (note 6) 2021 2020
£ £ £ S
207,279 95,517 302,797 226,845
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THE NATIONAL FOUNDATION FOR Y

. Notes to the accounts .
for the Year Ended 31 March 2022

OUTH MUSIC ANNUAL REPORT AND ACCOUNTS |

4. Cost of charitable activities

Other * Allocated

Grants Total " Total
Current Year’ awarded & * direct Costs . 2022 2021
programmes costs (note 6)
costs ’ :
£ £ ¥ £ £
Programn.wes" 12,533,091 1,052,573 371,058 13,956,722 12,310,097
Additional Charitable 4 . :
Programme Infrastructure - 143,275 59,121 202,396 216,688
Total . . 12,533,091 1,195,848 430,179 14,1 59,118 12,526,785
‘ . Grants - Other Allocated " Total Total
Prior Year .. awarded & direct Costs 2021 2020
- programmes costs (note 6) :
costs R
£ £ £ £ £
Programmes 11,089,209 854,248 ‘ 366,640 12,310,097 11,089,2091
Additional Charitable ° , 4 o
Programme Infrastructure - 154,703 61,985 216,688 -
Total  ° 11,089,209 1,008,951 428,625 9,886,303,

12,526,785

In somé cases grant r,ecipien'ts do not aiways claim their awards in full and in those cases the

40

- amounts are written back into the funding pot and granted out at the next funding round.
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-THE NATIONAL FOUNDATION FOR 'YOUTH MUSIC ANNUAL REPORT AND ACCOUNTS .
2021/22 ,

Notes fo the accounts
for the Year Ended 31 March 2022 -

5. Aliocated support costs

77,650

Programmes Direct Cost of Total Total
Current Year initiatives - raising 2022 2021
' _ ‘ . funds .
‘ £ i£& £ £ £
Governance ) ‘ : ,
~ Staff costs 24,848 3,959 - . 4,927 . 33,734 30,436
Audit 10,607 - 1,690 2,103 14,400 16,300
. Other 443 71. 88 602 290 -
Other support A
Staff costs 82,773 13,188 16,413 112,374 137,963
External relations 695 111 138 944 375
Consultants and : . g
temporary staff 16,872 . 2,688 3,346 22,906 14,710
-Central office 234,820 37,414 46,562 318,796 306,200
Total 371,058 59,121 73,577 503,756 506,275
Programmes  Direct Cost of Total Totat
- Prior Year ‘initiatives: raising 2021 2020
' “funds :
£ £ £ £ £
Governance ‘ . :
Staff costs 22,042 3,726 4668 30,436 31,030
Audit 11,804 . 1,996 - 2,500 16,300 12,720
Other 210 - 36 44 290 ' 849
Other support : .
Staff costs 99,912 16,891 21,160 137,963 . 98,730
External relations 272 46 58 . . 375 - 185
Consultants and . -
temporary staff 10,653 1,801 2,256 14,710 29,912
- Central office 221,747 37,489 46,964 . 306,200 ° 301,491
Total 366,640 61,985 506,275 474,916

~ Staff, support and governance costs including costs associated with IT, HR, finance, property
and other central services have been allocated to activities on the basis of staff time spent on
activities. The total of £503,698 (2021 - £506,275) is split between allocations to the cost of
raising funds and the cost of charitable activities as shown in notes 4 and 5 respectively.

Governance costs include those costs mcurred in the governance of the charity and its assets
and are prlmanly associated with constitutional and statutory: requnrements

4}
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THE NATIONAL FOUNDATION FOR YOUTH MUSIC ANNUAL REPORT AND ACCOUNTS

2021/22

Notes to the accounts ” .
' for the Year Ended 31 March 2022

6. Grants payable and grant liabilities

Grants'apbroved to third parties

- Grants approved to'individuals
Grants not utilised by recipients, written back
Net grant expenditure for the year

‘Grants approved but unpaid at 1 April

Payments made to grant recipients during the year ‘

Grants approved but unpaid at 31 March

N

Youth Music maké grants to institutions and individuals.

2022 2021
£ £
12,522,506 11,095,031
95,691
(233,549) (75,158)
112,384,738 11,019,873
10,146,166 8367822
(11,088,219)  (9,241,529)
11,442,685 10,146,166

Grants approved are paid out in

instalments during the period of the programme of activity to which the grant relates. If, -
followmg completion or closure of a programme, any part of the grant remains unclaimed, then
this is normally written back against grant expenditure and granted out at the next funding '
round. The grant liability at any polnt in time represents the net grants approved but unpaid at.

that time.

A schedule showing a complete list of all grants made during the year- is attached at the end of

these financial statements as Appendlx A.

7. Employee emoluments

Total emoluments -

-- Wages
- Employer’s National lnsurance
- Pension contributions .

‘Other staff costs (including staff insurance)

42

2022 - 2021

£ O

929,950 875,720

92,493 87,302

75,3,28 69,054

1,097,771 1,032,075

45,837 23,922
1,143,608 1,055,297
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Notes fo the accounts
for the Year Ended 31 March 2022

1. Employee emoluments {continued)

-Employee emoluments in the band £60,000 ~ £70,000 , 1 1

Employee emoluments|in the band £70,000 - £80,000 - -
Employee emoluments in the band £80, OOO £90,000 . 1 o1
Average headcount during the year - ’ 4 27 o 23
Number of employees (FTE) - ' 2022 . 2021
Fundraising v ‘ 3.0 , 3
Communications o 31 - 25
Support ‘ : , 2.0 3
Programmes staff - ) : 17.7 ' 147
258 23.2.

T

Two. Trustees (Nathifa Jordan. and Freddie A:tken) were remunerated £400 for consultancy
work in relation to the Recharge Fund during the year.

Dunng the year no (2021 none) Trustees received £ni (2021: £nil) for expenses consisting of
reimbursement of costs incurred attendmg trustee meetings. '

.'Key management personnel include. the senior management téam. Thé total ‘employee

*  benefits of the charity’s key management personnel, mctudmg employer’s NIC, were £319, 407
(2021: £306,864).

-8. Net income for the year ’ N
o 2022 12021

Thls is stated after chargmg o . | £ £

" Operatlng leases — [and and buildings - 192,050 . - 92,050
Depreciation . : 4 7,863 6,757

Audit fees (net of VAT) 12,000 12,083
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.Not'es to the accounts _
for the Year Ended 31 March 2022

9. Tangible fixed assets

Fixtures Database = Computer Total
- and : L&
Fittings Electronilc .
A equipment
- £ £ £ ! £
As at 1 April 2021 ‘ . 73,209 27,804 .. 145826 246,839
. Additions . - - 8,052 8,052

At31March2022 73,209 27804 153,878 254,891

Accumulated depreciation . ‘ L

As at 1 April 2021 _ 73,209 27,804 134,126 235,139

Charge for the year , _ - = . 7863 - 7,863
At 31 March 2022 : 73,209 27,804 141,989 243,002
~ Net book valué .

At 31 March 2022 - Com 11,889 11,889
At 31 March 2021 | ] - 14,700 11,700 *
10. Debtors .

' 2022. 2021
£ £
~ Other debtors 134,246 131,694 -
" Prepayments 36,721 96,884
170,967

44
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THE NATIONAL FOUNDATION FOR YOUTH MUSIC ANNUAL REPORT AND ACCOUNTS -

2021/22

Notes fo the accounts :
for the Year Ended 31 March 2022

11. Creditors: amounts falling due within one year -

2022

2021

£ £

Trade creditors 53,750 78,838
Taxation and social security 28,007 27,855
Accruals 52,550 63,366
Grants outstanding 7,743,415 7,513,314
Other creditors 22,320 13,414
7,900,042 7,696,787

12. éred_itors: amounts falling due after one year .

‘ : 2022 2021

£ _ £
Grants outstanding 3,699,270 2,632,852
3,699,270 2,632,852

Creditors falling due after one year consist of grant liabilities

- which cover a period of more than one financial year.

¢

45

in respect of projects that are
planned to run past March 2023 into later financial periods, i.e. Youth Music confirmed grants,
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Notes to fhe accéunts'

for the Year Ended 31 March 2022

-13. Financial Commitments
At 31 March 2022 the charity had the following minimum lease commltments under non-
cancellable operating leases as set out below :

14.

Operating lease payments due

within 1. year

‘Operating lease payments due

within 2-5 years

Restricted f_unds.
2022

ACE - Lottery
Alchemy Foundation
TikTok

Google

YouTube

Total funds

2021

ACE - Lottery

.. Alchemy Foundation

TikTok
Atherton Family Trust

" Google

YouTube

Total fund§_

Land and -

Land and

Equnpment Equipment Buildings "Buildings

2022! 2021 2022 ' 2021

£ £ £ £

. 4,353 136,990 46,025

i ; 148,669 -

A.Openin'g Income Expenditure Transfers .. Closing

balance . balance
£ £ £ £

-+ 9,651,000 (9,651,000) el

- 25,000 (25,000) _ .
10,000 303,500 (109,141) 204,359 -

52,000 (52,000) T

57,573 (57,573) -

119,573 9,979,500  (9,894,714) 204,359
Opening Income Expenditure _Transfers- - Closing
balance o ‘ “ balance.

£ £ £ £

~ 10,151,000 (10,151,000) -

- 50,000 (50,000) .

- 10,000 - 10,000

53,760 (53,760) .

52,000 , - 52,000

57,573 - 57,573

- 10,374,333 (10,254,760) 119,573
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Notes to the accounts
for the Year Ended 31 March 2022

 Restricted funds (continued)

ACE - Lottery

The Lottery funding from ACE ‘is. restricted to prolects and programmes within . England.
Towards the costs of increasing music opportunrtres for children and young people as set out
inan "Agreed Programme" o .

. Alchemy Foundation
Towards the cost of Development Drrector .

Atherton Famrly Trust
Towards the cost of running a- Fund B pro;ect in Stratford a Furid A project in ngston upon-
Thames; and a Fund A pro;ect in Hackney.

leTok
Towards the NextGen Fund

" Google ,
Towards the Incubator Fund

YouTube : :
Towards the Incubator Fund
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Notes fo the accounts ,
for the Year Ended 31 March 2022

USIC ANNUAL REPORT AND ACCOUNTS

- 15. Unrestricted funds

2022 - _ Opening  Income Expenditure  Transfers Closing
: .balance ‘ -balance

. . . £ £ £ £ £
Designated - capital fund 11,700 - = 189 11,889
Designated — PPL fund 3,156,672 3,125,000 (4,431,951) < 1,849,721 A
General funds 1,021,570 - 267,378 (79,404) (189) - 1,209,354
‘Total funds . . . 4,189,942 A 3,392,378  (4,511,355) - 3,070,964
‘2021‘ _ . Opening  Income Expenditure . Transfers Closing
‘ . balance : T balance

: ' £ £ £ £ £
Designated — capital fund 18,457 - - (6,757) . 11,700
Designated ~ PPL fund 1,762,627 2,683,254 (1,987,853) 698,644 3,156,672
General funds - 2,076,731 334,325 (511,017)  (691,887) 1,021,570
Total funds . . 3,857,815 3,017,579 (2,498,870) - 4,189,942

The désignated bapital Fund is equal to the cost of the Foundation's fixed assets.
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16. Ahalysis of net assets between funds .
Fund balances at 31 March 2022 are represented by:” - :
: Total

Designated General - Restricted . funds

funds  funds © funds 2022
£ £ , £ £
Tangible fixed assets - , 11,889 - . 11,889
Current assets 1,667,139 1,544,907 11,647,044 14,859,091
Liabilities . - (156,627) (11,442,685) (11,599,312)

" Total net assets . 1,679,028 1,388,281 204,359 3,271,668

é  Fund balances-at 31 March 2021 are represented by.

Designated General  Restricted Total
" funds funds funds funds
‘ £ £ £ £
Tangible fixed assets , - 11,700 , - - 11,700
Current assets = - 3,156,672 1,205,043 10,265,739 14 627,454
Liabilities - C- (183,473) (10,146,166) (10,329,639) .
‘Total net assets ' ‘ 3,168,372 1,024,570 A 119,573 4,309,515

17. Related party transactions

Fhere weret t\No related; party transagglons in the year: Freddie A|tken and Nathifa Jordan (Culture .
MIX) both received a fee-of £400 in-rélation to consultancy provnded in relatlon to the Recharge -
Fund, March 2022.
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18. People s Postcode Lottery (PPL) Income

As set out in hote 1, income of £3,125,000 was received from PPL in the form of a grant. ln 2022
£0 net proceeds of fotteries were received.

12022 20?1
£ £
Total paid ticket in draw ; 8,385,170
Actual prizes total - (3,354,068)
Management fee - (2,347,847)
Net proceeds received -

2,683,255
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