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Kirstie Jane Provan and Mark Robert Fry were appomnted as Jont
Admunistrators on 11 July 2011

The affars, business and properly of the Company are being
managed by the Jont Administrators, who act as the Company's
agents and without personal habihty

Atlantis Health Care Limited (In administration)

Staterment of proposals of the Joint Administrators for achieving
the purpose of the administration pursuant to Paragraph 49 of
Schedule B1 to the Insolvency Act 1986 and Rule 2.33 of the
Insolvency Rules 1986




important Notice

The Jont Admmstrators’ statement of proposals has been produced for the sole purpose of
advising creditors pursuant to the prowisions of the Insolvency Act 1986 The report 1s private
and confidentiat and may not be relied upon, referred to, reproduced or quated from, in whole
or in part, by creditors for any purpose other than this report to them, or by any other person
Any estimated cutcomes for creditors included i these

for any purpose whatscever
proposals are illustrative only and cannot be relled upon as guidance as toc the actual

outcomes for creditors.
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1. INTERPRETATION

Expression

‘the Company”

“the agmunistration”™

“the Joint Administrators”

llthe Ac'll
“the Rules”

"secured creditor” and
“‘unsecured creditor”

"secunty”

“preferential creditor”

Meaning

Alfants Health Care Limited (In admimstration)

The appointment of Joint Adminsstrators under Schedule B1 of the Insalvency
Act 1986 on 11 July 2011

Kirstie Jane Provan and Mark Robert Fry of Begbies Traynor (Central) LLP, 32
Comhill, London, EC3V 3BT

The Insclvency Act 1986 (as amended)
The Insolvency Rules 1986 (as amended)

Secured credifor, 1n relaton to a company, means a credrior of the company
who holds in respect of his debt a secunty over property of the company, and
“unsacured creditor™1s to be read accordingly (Sechion 248(1)(a) of the Act)

(1) In relation to England and Wales, any morigage, charge, lien or other
secunty (Section 248(1)(b{i} of the Act), and

{(n) In relation to Scolland, any secunty {(whether hentable or moveable), any
floating charge and any nght of hen or preference and any nght of
retention (other than a nght of compensaton or set off) (Sechon
248(1)(b)(n} of the Act)

Any creditor of the Company whose claim s preferential within Sections 386,
387 and Schedule 6 to the Insolvency Act 1986




2. STATUTORY INFORMATION

Name of Company

Trading names

Date of Incorporabion
Company registered nurber
Company registered office
Farmer registered office.

Trading addresses

Prmncipal business actviies

Direclor and details of shares held in
the Company (if any)

Company Secretary and details of the
shares held in Company (if any)}

Auditors

Share captal

Shareholder

Atlantis Health Care LUmited
Valenline House

Broomfield Nursing Home
Ramping Cat Care Home

11 March 1999

03731391

32 Comhill, London, EC3V 3BT

25 Harley Street, London, W1G 9BR

Valentine House,Broadway, Siver End, Nr Witharn, Essex, CM8 3RF

Ramping Cat House, White Hill, Burford, Oxfordshire, OX18 4EX

Broomfield, Yardlay Road, Olney, Buckinghamshire, MK46 5DX

Care and nursing homes
Name

Chetan Borkhatna

Name:

Jayantlal Narshi Borkhatna

Gerald Edelman Charlered Accountants,

W1G 9BR
2 ordinary shares of £1 each

Chetan Borkhatnia

Shareholding

2 ordinary shares

Shareholding

25 Harley Street, London,







3. DETAILS OF APPOINTMENT OF JOINT
ADMINISTRATORS

Names of the Joint Administrators

Kirstie Jane Provan and Mark Robert Fry, Licensed Insolvency
Practtioners of Begives Traynor (Central) LLP, 32 Comhili,
London, EC3V 3BT

Date of Jont Admmistrators’ appomntment 11 July 2011

Date of Jont Adrinistrators’ resignation N/A

Court. High Court of Jusltice, Chancery Division

Court Case Number 5970 of 2011

Person making appointment / application. Chetan Borkhatna (director), Valleyfiefd, Mount Park Road,

Acts of the Joint Administrators

Harrow on the Hll, HA1 3JU

The Joint Adminisirators act as officers of the court and as
agents of the Company without personal hability. Any act
required or authonsed under any enactment to be done by an
admirustrator may be done by any one or more persons
holding the office of administrator from time to tme

EC Regulaton on Insolvency Praceedings The EC Regulaton on Insalvency Proceedings (Council

Regulation (EC) No 1346/2000) apphes to these proceedings
which are mam proceedings’ within the meaning of Aricle 3 of
the Regulation

STATUTORY PURPOSE OF ADMINISTRATION

Paragraph 3 of Schedute B1 to the Act provides as follows

“3

(1

{2)

3

(4}

The administrator of a company must parform his functions with the objective of-

(&) rescuing the company as a going concern, or

(b)  achieving a betler result for the company’s creditors as a whole than would be hikely If
the company were wound up (withaut first being in administration), or

(c) realising property in order to make a distnbution to one or more secured or preferential
creditars

Subject to sub-paragraph (4), the administrater of a company must perform his functions in the
interests of the company's creditors as a whole

The administrator must perform his functions with the objective specified in sub-paragraph
(1)(a) unless he thinks either-

(a} thatitis nol reascnably practicable lo achieve that objective, or
(b) that the objective specified in sub-paragraph {1)(b) would achieve a belter resuit for the
company's creditors as a whole

The adrmunistrator may perform his funclions with the objechve specified in sub-paragraph
(1){c) only if-




{a)  he thinks that it 1s not reasonably practicable to achieve ether of the cbjectives spacified
n sub-paragraph {1){a) and (b), and

{6} be does not unnecessanly harm the interests of the creditors of the company as a
whole "

4. CIRCUMSTANCES GIVING RISE TO THE
APPOINTMENT OF JOINT ADMINISTRATORS

Background

Atlantis Health Care Limited (“the Company”) was incorporated in the UK in March 1899 as a nursing home
operalor and ts whelly owned by the director Chetan Borkhaina The Company trades from three care homes
the detalls of which are as foliows

1. Valentine House, Broadway, Silver End, Nr Witham, Essex, CM8 3RF ("“Valentine”}
» Registered capacity for 38 old age and dementia residents and 9 learning disabilities
residents
2 Ramping Cat House, White Hill, Burford, Oxfordshire, OX18 4EX {*Ramping Cat”)
» Registered capacity for 15 residents and service users but only 11 bedrooms
3 Broomfield, Yardley Road, Oiney, Buckinghamshire, MK46 5DX (“Broomfield")
+ Registered capacity for 40 residents and service users

CJB Investments Limited (*CJB"), a Brtish Virgin Islands registered Company, also wholly owned by Chetan
Borkhatna, owns the above three freehold properties from which the Company operates

In 2009, the Company began to expenence lower than anticpated trading levels due to reduchons in
occupancy levels al each of the homes and increased wages resulting from the over use of agencies to
acquire staff The decrease in occupancy levels was partially due to a change in the registration at Valentine
reducing the number of oid/age demenha residents to enable the inclusion of 9 learning disability beds, which
were never filled

The Company has expenenced difficulbes dating back to 2006 i meeting its ongoing tax habiities as and
when thay fell due and HM Revenue & Customs ("HMRC") have histoncally agreed to a number of Time to
Pay Amangements {“TTPA") put forward by the Company. However, the Company, on vanous occastons,
failed to adhere to the TTPA's, resulting in three winding up petitions being filed by HMRC 1n order to force
payment The winding up petitions were all subsequently withdrawn by HMRC, following receipt of payments
from the Company and revised TTPA's being put in place for the amrears

BTG Restructunng ("BTGR"), a division of Begbies Traynor Group Plc, were engaged dunng February 2009
by the Company and Barclays Bank Plc (“the Bank™), as the secured creditor, to carry cut an Independent
Business Review of the Company’s affairs and to assist, where necessary, with negotiations with HMRC in
relation to the continued arrears posthion

In January 2010, Edward Symmons LLP (*ES"} were mstructed by the director to discretely market the
homes for sale, lo ascertain the level of any interest An early sale of one of the homes may have reduced
some of the losses going forward and provided an amount of working capital (subject to agreement with the
Bank) to ensure sufficient funding for the trading of the business Despite some nterest and offers recerved,
the director did not consider any of the offers to be for value and accordingly a sale was not progressed

By Apnl 2011 the Company had accrued further arrears in respect of outstanding PAYE amounting to
¢ £72,000 A new TTPA was put forward to HMRC which was rejected on the basts that none of the previous
arangements had been adhered to and the Company continued to accrue further arrears and default on
current amounts due On 13 Apnl 2011 HMRC adwised the Company that they would be commencing
winding up proceedings should the above arrears not be settled immediately
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As a resull of the stance being taken by HMRC, and the inability of the Company lo dischargs the debt in ful,
BTGR, at the request of the Bank, camed out a further review in July 2011 of the finanoial position of the
business This indicated that the Company’s consolidated losses were ingreasing with an anticipated loss for
the year ending 31 March 2012 of approximately £147,000 against a turnover for the penod of approximately
£2,265,000 This was mamly as a result of the decline in occupancy levels for the Ramping Cat and
Valentine care homes Due teo the decline in trading levels, the Company had started o stretch creditor
payments in order to fund the continued trading, causing increased creditor pressure

The review highighted that the Company was insolvent on a cash flow basis and was unable to meet its
liabiities as and when they fell due, in particular the amount being demanded by HMRC Therefore, on
11 July 2011 the direcior canciuded that the Company could net continue to trade outside of an msolvency
procedure and decided to place the Company into admimistration On 11 July 2011, Kirstie Jane Provan and
Mark Robert Fry were apponted as Joint Administrators of the Company

Kirstie Jane Provan and Mark Robent Fry were also appointed by the Bank as Joint Fixed Charge Receivers
over the three properties owned by CJB on 11 July 2011

Security over the Company

As at the date of administration the total amount of £6,668,581 was oulstanding to the Bank, which was
made up as follows

Entity Factlity Balance Maximum Facility Term Facility
£ £'000 years Expiry
Atiantis Health Care | Overdraft 282,2870R 275,000DR - 1 July 2011
Limited
ciB Term Loan 5,350,000DR 5,350,000 1C 30 June 2011
cJB Current 89,767DR -
account
CcJB CEE(min) 935,000 -
Atlantis Health Care | Bardlaycard 11,528 10,000 -
bimited

There are cross guarantees in place between both the Company and CJB in respect of the indebtedness to
the Bank Any amounts culstanding to the Bank can be called upon by the Bank from both companres

The Bank holds the following secunty

A debeniure granted in favour of the Company created on 28 June 2007 and registered within the statutory
timeframe confemng fixed and floating charges over the whole of the Company's property

A debenture granted by CJB areated on 26 July 2007 conferming fixed and floating charges over the whole of
C.JB'’s property

Legal charges granted by CJB confernng fixed charges over the freehold properties known as Broomfield
Nursing homa, Ramping Cat Nursing Home and The Silver End Hotel {Valentine Nursing Home) Al of these
charges were created on 26 July 2007




An unlimied guarantee dated 26 July 2007 granted by the Company i respect of the obligations of CJB.
An unfimited guarantee dated 26 July 2007 granted by CJB in respect of the obligations of the Company

An unsupported personal guarantee dated 12 July 2007 granted by the director in respect of CJB's llabifibes
and obhligabons to the Bank, lmited to the sum of £500,000

DLA Piper ("DLA" solicitors conducted a review of the validity of the secunty held by the Bank in January
2010 and no adverse 1ssues were reported, wath the secunty being confinmed as vald

5. STATEMENT OF AFFAIRS

The director, Chetan Borkhatna, has prepared a statement of affarrs of the Company as at 11 July 2011
which I1s attached at Appendix 3 It makes no provision for the costs of the admimistration or any subsequent
liquidation or voluntary arrangement

The Joint Admimstrators' comments on the Statement of Affairs are included in Appendix 3

6. THE ADMINISTRATION PERIOD

Administration strategy

Shortly prior to the Company entenng inte adminsstration the Joint Administrators undertook a review of the
Company's management accounts in order to form a view as to whether the Company could wviably continue
lo trade at each of the three care homes A decision was taken upon appointment, with consent and funding
from the Bank, to conbinue trading from afl three homes The Joint Administrators considered that the
decision to continue to trade, even at a carefully monitored loss, in order o achiave going concem values for
the business and assels would be beneficial and maximise realisations Edward Symmons LLP have
cenfirmed therr agreement in this regard

Actions upon appeintment

Upaon appaintment, the Joint Administrators mstructed Careport Adwvisory Services Limited (*Careport™), an
adwvisory firm that specialises in the runming of care homes, to manage the ongoing trading at each of the
homes In order to ensure that the homes retained the existing residents and contnued to receve referrals
from the locatl authoriies, who fund a large number of the residents’ fees, contact was immediately made with
the relavant authontes in order to provide reassurance that the residents’ care would not be compromised in
any way and that it was the intention of the Joint Administrators to continue to trade the homes whilst going
concem sales were scught Embargos had mitially been suggested by the local authonties for both Ramping
Cat and Valentine, hawever these were hfted following Careport’s wubal contact, therefore the Company
should continue to receive referrals from the local councils, mcreasing the potential occupancy levels

Care Quality Commussion (“CQC"), the independent regulator of alt health and adult social care in England,
were also contacted immediately to arange for the regisiration to be updated to reflect the administration of
the Company with Carepart being noted as managing agent

Inspections were camed out by Careport In respect of all heaith and safely requirements and, where
applicable, steps have been taken to ensure that comphance 1S maintained and requisiie standards upheld

Following a review of the Company’s financial records by both the Joint Adminstrators and Careport, it
guickly became apparent that the Company's recaords had not been maintamed {o an adequate level As a
result, a significant leve! of work was required i order 1o establish a more accurate financral posibon for the
purposes of preparng trading accounts for the administration going forward Overdrafts have been agreed




with the Bank, based on trading forecasts prepared by Careport (and reviewed by the Jont Administrators),
in order to provide funding for the ongoing trading at each of the homes

Residents

Meetings have been held with the residents and therr famites at each of the homes t¢ explain the changes in
the circumstances and to prowvide reassurance that the residents’ care should not be disrupted or
compromised as a result of the administration  Monthly updates on any changes or progress being made will
be provided to the residents’ families by Careport.

Employees

As the decision was taken to continue trading, all employees were retained by the Joint Administrators,
aside from two employees at Broomfield who were made redundant following an mmtial review of the
staffing levels at each home

Employee wages were histoncally paid on the last Fnday of each menth, therefore at the date of
appomtment, employees’ wages were two and a half weeks in arrears The Jont Administrators took
the decision, in order to mamntain goodwilt and avord any possible interruptions to ongoing trading and
therefore residents’ care, to pay the employees for the pencd from 24 June 2011 up to the date of
appointment out of administration funds

There are currently 34 employees at Valentine, 14 employees at Ramping Cat and 36 ermployees at
Broomfield

Sale of properties

Edward Symmons had been instructed by the Bank, pror to the Joint Administrators’ appaintment, o camry
out a valuabion of the three care homes n January 2010 and subsequently provided an update on these
valuahons on 1 July 2011 Given the cumrent posiion as regards the sale of the homes, details of the
valuation ranges will not be prowded to creditors due to sensibvites around the sales process. Edward
Symmons have been nstructed by the Joint Administrators as marketing and sale agents and have
received a large amount of interest in all three homes Further detarls are set out below

Ramping Cat

An offer has been accepted for the sale of Ramping Cat as a going concern trading entity and Heads
of Terms have been agreed. Contracts are due to exchange shorlly between the Company and the
proposed purchaser, with completion scheduled to take place irmmediately upon the fransfer of the
CQC registration or within 8 weeks of the date of exchange of contracts Further details of the sale wili
be disclosed in the Joint Administrators’ next report 1o creditors

Broomfield

Several expressions of interest and subsequent offers have been receved 1n respect of Broomfield
Edward Symmons continue to larse with these parties and we anticipate being able to agree Heads of
Terms with one of the parties sherlly Further details of the proposed sale will be disclosed 1n the Joint
Administrators’ next report to creditors

Valentine

As with Broomfield, a number of offers were received in respect of Valenttne and the highest offer,
recommended by Edward Symmons, has been accepted The Heads of Terms are in the process of being
agreed and the Jomt Admimistrators anticipate being in a position to exchange contracts within the next few
weeks with completion taking place upon the transfer of the CQC registration




As detailed in Section 4, the properties from which the Company trades are owned by CJB Therefore, sale
proceeds wall be apportioned between the propertes and the Company owned assets. Any realisations
apportioned to the sale of the actual buldings will not class as realisations in the admirustration estate, these
funds will form part of the Joint Fixed Charge Recewvership realisations and will fall under the Bank's fixed
charge

The registrattons with CQC will need to be transferred to the purchasers of the care homes upon completicn
of contracts Due to the nature of the busmness, CQC will need to camry out certain enquines into the proposed
purchasers, therefore we have been informed that transfers could take up to mine months to complete This in
tumn could potentially delay completion of the sales

Receipts and Payments

The Joint Administrators account of receipts and payments for the penod from 11 July 2011 to 25 August
2011 can be found in Appendix 1

It should be noted that care home services are exempt from VAT, therefore the Company 1s not VAT
registered and any VAT paid from the date of appointiment will be unrecoverable At present, unrecoverable
VAT amounts to £4,430

The details below relate to non-trading receipts and payments only Details of the frading at each of the sites
can be found i Sechion 7 and Appendix 2

Non Trading Receipts

The residents at Valentine are provided with spending money by etther therr refatives or the focal council

These funds have historically been held on the residents’ behalf by the Company Therefore, for continuation,
the Joint Administrators have set up a separate account to accommaodate these funds and cash 1s wathdrawn
from the amounts held as and when the residents require The amount currently held in this regard at present
15 £199 19 These funds do not form any part of realisations made in the administration and are not assets of
the estate

Non Trading Payments

Statutory adverbsing costs have amounted to £75 60 and have been paid to Courts Adverbsing Limited

7. TRADING

All three homes are currently reporting a loss dunng the penad since adminustrabon Thes 1s not unexpected
and the overdraft detailed earier m the report was agreed with the Bank in order to accommodate this The
post-appointment loss 1s largely due to the payment of pre and post-appointment wages detailed earler in
the proposals

The Jont Administrators’ account of trading receipts and payments to 25 August 2011 can be found at
Appendix 2 This has been prepared on a cash basis, therefore details the actual trensactions that have been
passed through the administrabon accounts

Careport are producing manthly accounts on an aceruals basis, the summanes below have been prepared
on that basis and are for the pernod 11 July 2011 to 31 July 2011




Ramping Cat
At present occupation at Ramping Cat is at 66% of its lotal capaaity

Fees receved for the penod amount to £19,580 and tota! costs have amounted to £31,885, reporting s loss
for the penod of £12,305

The following significant lems of expenditure have been included within the above figure for costs
s Employee wages amounting ta £12,301
« Careport’s fees for the management of Ramping Cat amounting to £4,286 for the penod
* Food costs for the penod amounting to £1,038

Broomfield

The occupancy levels at Broomfield currently stand at 80% of total capacity

Fees received for the penad amount to £42,015 and total costs have amounted to £73,468, reporting a loss
for the penod of £31,454

The following significant items of expenditure have been ncluded within the above figure for costs-
» Employes wages amounting to £25,052
» Careport's fees for the management of Broomfield amounting to £8,182 for the penod
= Food costs of £2,579 for the penod
* Repars and maintenance costs amounting to £1,438
Valentine
The current cccupancy level at Valentine 1s 64%

Fees received for the penod amount to £54,573 and total cosls have amounted to £67,614, reporting a Joss
for the penod of £13,041

The folowing significant items of expenditure have been included wathin the above figure for costs
* Employee wages amounting to £26,477
» Careport’s fees for the management of Valantne amounting to £8,526 for the penod
* Food costs of £2,609 for the penod.

Thase costs lhat have not been identified above, for each of the homes, relale to general property expenses
for example heabng and hghting, clearing, rates and also some inibial one-off expenses

A breakdown of all of these costs can be found m Appendix 2,




8. ESTIMATED OUTCOME FOR CREDITORS

The sums owed to creditors at the date of appointment (as detailed in the director's staternent of affairs) are
as follows

Secured creditor
Details of the secunty held by Barclays Bank Plc has been provided in Section 4 of the propasals
Preferential creditors

As detalled in Section 6, the employees were pad all outstanding wages out of the administration estale
However, one of the employees made redundant upon the Company entenng into admunistration has
submitted a claim in respect of holiday entilement The claim has been sent to The Redundancy Payments
Office ("RPO") and, dependant on floating charge realisations, this claim will be adjudicated in due course

Unsecured creditors
Unsecured creditors have been estmated by the director to total £164,586 as at the date of appointment

On the basis of reahsations to date and estmated fulure realisations we estimate an cutcome for each class
of the Company's creditors as follows

Secured creditor

As previously explained, the properties from which the Company operates are owned by CJB Investments
Limited and are caught under the cross guarantee in favour of the Bank Therefore any realisations made in
respect of the propertries will be pard directly to the Bank under ther fixed charge

Based on realisations of the Company’s assets to date, excluding any anhcipated reafisations In relation to
the properties, and anticipated future realisations, there will be insufficient funds 1o enable a distnbution to the
Bank under ther fixed charge However, a distnbution 1s antcipated under the Joint Fixed Charge
Receivershups upon the sale of the properiies

Preferential creditors

As detaled above, the Jont Administrators are only aware of one preferential claim in respect of holiday
entilement for one of the employees made redundant upon appomtment This will be paid by the RPC and
should there be sufficient floating charge realisations, payment may be made to the RPO in respect of this

Prescribed Part for unsecured creditors pursuant to Section 176A of the Act

Section 176A of the Act provides that, where the company has crealed a fisating charge an ar after
15 September 2003, the Administrator must make a prescribed part of the Company's net property available
for the unsecured creditars and not distnbute 1t to the floating charge holder except in so far as it exceeds the
amount required for the satisfaction of unsecured debts  Nef property means the amount which would, were
it not for this provision, be available to floabng charge holders out of floating charge assets (1e after
accounting for preferential debts and the costs of realising the floating charge assets). The floatng charge
holder may not participate in the distnbution of the prescribed part of the Company’s net property The
prescribed part of the Company’s net property 1s calculaled by reference lo a shding scale as follows

O 50% of the first £10,000 of net property;
w} 20% of net property thereafter,
]} Up to a maximum amount to be made avatable of £600,000

-




An admirustrator will not be required to set aside the prescribed part of net property

a the net property 1s less than £10,000 and the administrator thinks that the cost of distribubng the
prescribed parf would be disproportionate to the benefit, (Sechion 176A(3)) or

O the administrator applies to the court for an order on the grounds that the cost of distnbuling the
prescribed part would be disproporiionate to the benefit and the court orders that the provision shall
not apply (Section 176A{5))

Based upon realisations to date and estimated future realisations the Joint Administrators do not consider
that there wili be any floatng charge surplus, therefore no funds will be available to the unsecured crediors
under the Prescnbed Parl

Unsecured creditors

Based upon realisations to date and estimated future realisations there will be mnsufficient funds available to
enable a dvidend to be pad to the unsecured creditors

Creditors should note that they might be eligible to obtain VAT bad debt relief on thesr debt six months after
the date of supply or payment date if later, providing they have wntten the debt off In ther accounts The
procedure does not invaive the Jont Administrators and claims should be made dreclly to HM Revenue &
Customs

9. JOINT ADMINISTRATORS’ PROPOSALS FOR
ACHIEVING THE PURPOSE OF THE
ADMINISTRATION

Purpose of the Admimistration

We are required to set out our proposals for achieving the purpose of the administration which in this context
means one of the objectives specified in paragraph 3 of Schedule B1 1o the Act as set out al section 3 of this
report above

For the reasons set out in our report, we presently consider that ¢ 1s not reasonably practicable to achieve
either of the objectives specfied n sub-paragraph 3(1)(a} and 3(1)(b), and consequently the most
appropnate objective to pursue in this case is that specified in sub-paragraph 3(1)c), namely realising
property 1n order to make a distnbution to one or more secured or preferential creditors We furthermore
consider that pursuing this objective should not unnecessanly harm the interesls of the creditors of the
Company as a whole

In order that the purpose of the admimstration may be fully achieved, the Joint Administrators proposa to
remamn tn office in order to continue to trade whilst sales of the business and assets are completed and to
conclude the reahsations of the Company's assets namely the inteliectual property, fixtures and fitings and
stock and effect a wind down of the Company's affairs

The pnncipal matters to be dealt with are as follows -

«» The Jont Administrators take all necessary actons lo preserve the value of the Company’s
assets, through trading the three care homes untl such tme as sales have been completed in
order to achieve a maximum sale value As explained, trading may cantinue under the Jomnt
Administrators’ supervision for an extended penod of ume, dependant on the tming of the
CQC registrations




The Joint Admunistrators, 1n conjunchion with the Jont Fixed Charge Recesvers, conbnue to
deal with the completion of the sale of the Company’s interest in all three care homes and any
realisable tangible assets detailed in the main body of the proposals

The Jont Administrators will investigate any antecedent transactions which may have
detnmentally affected the Company's financtal posiont and if necessary, instigate legal
proceedings against any party or parties who are considered culpable, to achieve a recovery
for the estate

The Joint Administrators will carry out an investigation of the conduct of the director pnor to
the Company entenng into adminisiration and submit a statutory retum to the Department of
Business, Innovation & Skiils

The Jont Admirustrators also propose that.

The Jont Administrators may make a disinbution to the secured or preferential creditors in
accordance with the requirements of the Act and, if appropnale, may make an applicaton to
the Court for payments to unsecured creditors

That the Joint Administrators be discharged from Sability under Paragraph 98 of Schedule B1
lo the Act on ceasing to be Joint Administrators of the Company

These proposals shall be subject to such modificatons or conditions as the Court may
approve or impose, or any modification approved by creditors

That, if no Creditors’ Commitiee 1s formed, fees be fixed in accordance with Rule 2 106 of the
Rules by reference to bme properly gven by the Jonl Administrators and ther staff in
attending to matters ansing dunng the Admmnmistration and that they may draw ther
remuneralion on account as and when funds permil (Further detail 1s outined later in this
respect )

That the Jomnt Administrators be authonsed lo draw disbursemnents 1n accordance with the
explanatory note on the subject, which accompanies this report.

The Jomnt Administrators extt the Administration by way of either dissolution or a Creditors’
Voluntary Liguidation at such tme as the Joint Administrators consider that cne or more of the
purposes of the admimstration as set out in paragraph 3 above have been achieved If the exit
route 1s by way of a Creditors’ Voluntary Liquidation, 1t 1s proposed that Kirstie Jane Provan
and Mark Robert Fry be apponted as Joint Liquidators of the Company

Should the Company later enter into Creditors’ Voluntary Liquidabon that the Joint Liquidators’
fees be based on time costs

That, If necessary, the Joini Admunistrators may apply to creditors or to Court for an extension
of the Administration




Exit from Administration

On present information we consider that the Company will have insufficient property {o enable a distribution
to be made to unsecured creditors Consequently, as scon as we are satisfied that we have fully discharged
our dutes as Joint Administrators and that the purpose of the admmstration has been fully achieved, we
propose to implement the prowvisions of Paragraph B4 of Schedule B1 to the Act. Under these prowisions, on
the registration of a nobice sent by us to the Registrar of Companies, cur appointment as Joint Admmistrators
ceases to have effect, and at the end of three months the Company will automatically be dissolved

Where an administrator sends such a notice of dissolubon to the Registrar of Comparues, he must also file a
copy of the nolice with the court and send a copy to each creditor of the Company, and on applicalion by any
interested party the court may suspend or disapply the automatc dissolution of the carmpany

However, it may transpire that it 1s not possible to finalise the administration as envisaged within one year of
the date of our appointment In particutar, this situation will anse f we are not able to conclude the sale of the
three care homes Yet Paragraph 76 of Schedule B1 to the Act provides that the appointment of an
admunistrator shall cease to have effect at the end of the penod of one year beginning with the date on which
it takes effect However, the adminstrator's lerm of office may be extended esther by court order for a
specified period or by consent of the creditors for a specified penod not exceeding six months It may
therefore become necessary at some future time for us to seek creditor consent to extending the penod of
the adminustration for up to a further six months following the anniversary of our appaintment in order to
ensure that the objective of the administrabion can be fully achieved

Joint Administrators do not have a general power to make a distnbution to unsecured creditors and may only
do so If the court gives permission |t 15 considered that the court will only grant such permission in
exceptional arcumstances where the normal course for making distnbutions to unsecured creditors m a
voluntary hquidation 1s inappropnate  Additicnally there may be matters for enquiry conceming a company’s
affairs which are not within the scope of an Administrator's powers and which can only be properly dealt with
by a hquidator Therefore, if it uitimately transpires that there are indeed surplus funds enabling a distribution
to the unsecured creditors, and the Jont Administrators are satisfied that they have fully discharged ther
duties as Joint Administrators and that the purpose of the admimistration has been fully achieved, the Joint
Admurustrators propose to implement the prowisions of Paragraph 83 of Schedule B1 to the Act whereby on
the registration of a notice sent to the Registrar of Companies, our appointment as Joint Administrators shall
cease to have effect and the Company will automatically be placed into creditors’ voluntary quidation

Paragraph 83(7) provides

The Jont Liguidators for the pumpose of the winding up shall be-

(a) a person nomunated by the creditors of the company in the prescribed manner and within the
prescnbed penod, or
{b) f no person s nominated under paragraph (a), the administrator

The Jont Administrators confirm that as part of their proposals they propose that they act as Joint Liquidators
n any subsequent winding up of the Company Creditors may nominate a different person as the proposed
kquidator prowided that the nommation 15 made after the receipt of the proposals and before the proposals
are approved The appontment of a person nominated as liquidator takes effect by the creditors approval,
with or without madification, of the Jont Administrators’ proposals

It s proposed that for the purpose of the winding up, any act required or authonsed under any enactment to
be done by the Jant Liqudators 1s to be done by all or any cne or more of the persans for the time being
holding office

If it ulimately transpires that there are indeed surplus funds enabling a distnbution o the unsecured crediters,
then unless the court makes an order permithng such a distnbution on our application, we will issue revised
proposals for consideration by creditors dealng with the most appropnate exit strategy from the
admirustration in those circurnstances




10. JOINT ADMINISTRATORS’ REMUNERATION AND
DISBURSEMENTS

Pre-administration costs

In the penod before the Campany entered administration, the Joint Administrators carmied out work consisting
of assessing the Company's financtal posiion and adwisng the director regarding the solvency of the
Company and the most appropnate insolvency process, le admiristration, and then arranging ail necessary
filing to place the Company into administration

The Jont Admirustrators consider that therr firm's and therr input has enhanced the achievement of the
objective of the administration being pursued, namely realisng property in order to make a distnbution to one
or more secured or preferential creditors

Pre-admmmistration costs amounted to £6,174 63 including expenses of £110 13 These costs remain unpad
The Joint Administrators are seelung that the costs be paid as an expense of the administration  Pursuant to
Rule 2 87A of the Insolvency Rules 1988, approval te pay such costs as an expense 15 required from the
secured creditor of the Company

Payment of the unpaid Pre-admmstration costs requires separate approval and i1s not parl of the Jont
Adminustrators’ praposals subject to approval pursuant to Paragraph 53 of Schedule B1 to the Act.

Joint Administrators’ Remuneration

The Joint Administrators propose that the basis of their remuneration be fixed under Rule 2 106 of the Rules
by reference to the tme properly given by them (as Joint Administrators) and the vanous grades of therr staff
calculated at the prevailing Barclays Bank Plc panal rates of £195 per hour in attending to matters ansing n
the administration

These proposals contain a statement by the Joint Administrators, in accordance with paragraph 52(1)(b) of
Schedule B1 to the Act, that they consider that the Company has insufficient property to enable a distnbution
to be made to unsecured credrors other than by virtue of Section 176A(2)(a) of the Act (the ‘prescnbed part’
for unsecured creditors referred to at section 7} In these crcumstances, it s for each secured creditor and
the preferential creditors of the Company to determine the basis of the Joint Admimistrators’ remuneration
under Rule 2 106 of the Rules In the absence of an imital meeting of creditors (see section 11 Conclusion,
below} and the establishment of a creditors’ commitiee, the Joint Administrators’ remuneration 15 fixed by the
approval of the secured and preferential creditors in accordance with Ruie 2 106 (5A)

Appendix 4 sets out the Jaint Admimistrators’ firm's hourly charge out rates and the time that they and therr
staff have spent in attending to matters ansing in the administration since 11 July 2011

Joint Administrators’ disbursements

The Joint Administrators propose that disbursements, including disbursements for services provided by therr
firm (defined as Category 2 disbursernents in Staterment of Insoivency Practice 9) be charged in accordance
with therr firms policy, details of which are set out at Appendix 4 These disbursements will be wdentified by
the Joint Adnmunistrators and subject to the approval of those responsible for determining the basis of the Joint
Administrators’ remuneration




Expenditure incurred to date
Agenis

The Jont Administrators mstructed Edward Symmons to carry out an agreed marketing process i respect of
the Company’s assets and therr fees have been agreed at 1 5% of any realisations made plus VAT Their
fees will become payable upon compiehon of any sales, therefore, 1o date no amounts has been paid

Sclicitors

DLA are acting on behalf of the Jomt Administrators m the sale of the Company’s assets They have besn
nstructed on a time cost basis in accordance with Barciays Bank Plc ‘s panel rates To dale, no fees have
been paid

11. OTHER INFORMATION TO ASSIST CREDITORS

Report on the conduct of directors

The Jont Administrators have a statutory duty to iInveshigate the conduct of the director and any person they
consider to be or have been a shadow or de facto director duning the penod of three years before the date of
their appaintment, in relation to their management of the affairs of the Company and the causes of its failure
The Joint Administrators are obliged to submit confidential reports to the Department for Business. Innovation
and Skills

As Joint Administrators of the Company we are reguired by best practice gutdance to make enquines of
creditors as to whether they wish to raise any concemns regarding the way in which the Company's busmess
was conducted prior to the commencement of the administration, or wish to bnng to our attention any
potential recovenes for the estate If you would ke to bring any such 1ssues to our attenbon please do so In
writing to the address detailed at Seclion 3 of this report. This request for nformation 1s standard prachce and
does not imply any cricism or cause of action against any person concemed in the management of the
Company's affars

Investigations camried out to date

The Jont Admimistrators have not yet submited ther confidental report to Depariment for Business,
Innovation and Skills Their investigations are ongoing and a submission will be made m due course

Connected party transactions

The Joim Administrators have not been made aware of any sales of the Company’s assets to connected
partes

12. CONCLUSION

The Jomt Admenistrators presently consider that neither of the objectives specified i paragraph 3(1)a) and
{b) of Schedule B1 to the Act can be achieved

In these arcumstances the obligation to summon an mital mestng of the Company's creditors to consider
the Joint Administraters” proposals 1s disappled by paragraph 52(1) The Joint Administrators are therefore
not under a statutory obligation to surmmon such a meeting unless creditors, whose debts amount to at least
10% of the tota! debts of the Company, requisiton such a meeting  Any such requisiton must be n the
prescnbed manner in accordance with Rule 2 37 and be made within 8 business days of the date on which
the Jont Administrators’ statement of proposals 1s sent out The expenses of summoning and holding a
meeting at the request of a creditor shall be pad by that person, who shall deposit with the Joint
Adminustrators securgly for therr payment  If no such meeting 1s requisihoned, then by Rule 2 33(5), the Joint




Adminsstrators’ proposals are deemed to have been approved by the creditors Where the proposals are
deemed to have been approved, we will wnte to you to confirm that is the position.

In the absence of an inutial creditors’ meetng we will report on progress agam approximately six months afler
the cormmencement of the administration, or at the conclusion of the administration, whichever is the sooner

Kirstie Jane Provan
Joint Admunistrator

Date Qﬂif‘l\




APPENDIX 1

JOINT ADMINISTRATORS’

11 July 2011 to 25 August 2011

ACCOUNT OF
RECEIPTS AND PAYMENTS INCORPORATING AN
ESTMATED OUTCOME STATEMENT

Notes SoflA I NBY Recelpts & Estimatad future Total
Paymems 11 July racoipts /
2011 to 25 August payments
2011
£ £ £ £
Assets subjoct to fizred charge
Business Intelleciual Property - 300 300
Goodwilt - 3,000 3,000
- 3.300 3,300
Less Agents sales fees - (500) (s00)
Admipisirators fees - uncertzin uncertain
Adminiatrators* Expenses - ungertaln uncertain
Insurance - {750) - 750
Legal fees - 1 500) {1 500)
Unrecoverable VAT - {550} {550)
Available to Bonk under Fixed Chargo - - .
Less Dus to the Fixed Charge Holder - Barclays Bank Pic {6 662 581) (6 668 581) {6,668 581)
Distributions (o the Fixed Charge Hoider - - -
Surplus [Deficiency) cfd {6.668,581) {6 668 581) (6,668,581}
Assets sublact to floating charge
Fumniture and equipmen| 18 557 - 97 000 97 000
Stock - 1200 1 200
Drrector's loan account ¥ 3B 112 - unceramn uncetain
Trading surplus/defic 2 {47,812) {6 338) (54 150)
(47 B12) 91 862 44 050
Less Administrators' lees 3 - uncenain uncertamn
Legat feas 4 - {27 519) {27 5139)
Aganis fees - {1473) 1Y 473)
Statutory adverlsing [t48) (160) (237)
Postage cosis - (500) {500)
Siorage and destruchion - {500) {500)
Bank charges - (100) (100}
Corporation iax - (200) {200)
Cantmgency - (3 000) {3,.0400)
Unrecoverable VAT {4,430) {6,080} {10 521}
Available for preferentfal credilors {52,319) 52,319 -
Preferential credstors 5 {800) {800)
Net property (52,218) 51,519 NIL
Less Prescribed Pan of nel property for unsecured credilors - - NIL
Available to floating charge holder {52,319) 51,519 NiL
Notes

1 Director s loan 3ccouni assumed sTecoverabie

2 Toial secordad foss 1o date ot @ cash basls and anticipaled foss gowng forward based on a 6 month scorvels forecast

Total loss fa 31 duly 2011 based an Careparl s PAL equalas lo £56 799

3 ltis antspated that the Admatasiratoss' fees will be recovered lram reaBsalions made i the LPA Racenershup of ihe propartes belanging 1o
4 tls anticpated that iegal faes will exceed tus figure  Any additionsi fees wR be seliled ot of reafisatons made in the [ PA Receivershsp of)

properties betongmg to CJB
5 Estimaled figure as awauing daim from the RPO




APPENDIX 2

ACCOUNT OF TRADING RECEIPTS AND
PAYMENTS

11 July 2011 to 25 August 2011

£ £
POST APPOINTMENT SALES
Sales - Valentine House 61,649
Sales - Broomfield 70,836
Sales - Ramping Cat 23,727
Petty Cash 15
156,227
PURCHASES
Purchases - Valentine House 2,759
Purchases - Broomfield 3,144
Purchases - Ramping Cat 1,365
7,268
OTHER DIRECT COSTS
Post Administration Wages 110,103
110,103
TRADING EXPENDITURE
Pre-Admirustration Wages 57,806
Rates 4,635
Heat & Light 1,350
Professional Fees 17,485
Hire of Equipment 40
Repairs & Maintenance 425
Sundry Expenses 2,752
Duress Crediters - Broomfield 2,164
86,667

TRADING SURPLUS/(DEFICIT) {47.812)




APPENDIX 3

DIRECTOR’S STATEMENT OF AFFAIRS AS AT 11
July 2011




Rule 2.29

{0) Insert name and address o}
sepisiered office of the Companv

{b) Insen date

Statement of affairs

Yorm 2.14B

Name of Company
i Atlantis Health Care Limited

Company number.
03731391

]
i In the: High Court of Justice, Chancery
Davision

|full name of coun}

Court case number.
5970 of 2011

Stawement as Lo the alTars of (a) Atlanbs Heallh Care Limued. 32 Comhill. London EC3V 3BT

on the {b) 11 July 2011 the daie thal the company entcred admimstration.

Statement of Truth

1 believe that the facts stated in this siatemen of affawrs are a fuil. true and complele statement of the
J[Tairs of the above named company as a1 (b) - Ihe date that the company entered adminisirabion

Full name 54‘ E 7N g = BACAT IS ~
E' "f
;LS
Signea [ \9-’{ “ -
A
Dalcd !

| 2]ef ey
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Al ~ Suinmary of Liabilities

Estimated
10 realise
£
- o ABEE
Ezumated iotal sssets available for preferential DEFIetT ('2‘4 ol "t
creditors (carried from page A4) £
£
Liabilnies b L ML
Preferenual creaseors - ®
Estimated Jm\/hu*pfbs as regards preferential creditor s £ Fros 37
—a = = {24 Fozm S5
VELT t Ede 05y ¥ .
. £?~H - l‘-.l ] L-.
Esvmated prescnbed pan of net propers where 2pplicable fto carny forw ard) -
Esumated total assets available for Moating charge holders £ Vizoo ax/
£
. NE
Debts secured by floating charges il P EL
Estimated deficiency/sorpins of assets 2fter floating charges EC1 24 ¢ v, A7
_ £ ~ 1
Estmated prescitbed pat of re. propert where applicable (brought down) e
Yotal assets available to uasecurcd crediters ; . Per T ¢ e E LV Zar e 5N
. et e yoT T
i LIS -
fie St £ fus £ e .
Unsccured non-preferemia’ craims tencluding am shorifall 1o fichning charee , - vFC =t O R
) e
hoiders) sL R T VA Fotg LT
N A5 e 3
Estimated deficiency/ss1plus a5 regar ds non-preferential creditors ” . -3 1A
texcluding anv shorciall to floanung charge holdersy | £ S22 1k
i3
Shortfell to floaung charge holders (brought down) ! e o
Estimaied deficiency /sorpius as 1egards creditors £l sre Vs 14
£
Issued and cailed up capna! L -~ oo
- -
S VR by R ¥ #
Estumated totaf deficienoy /surphas as regards members £

Dute
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DIRECTOR'S STATEMENT OF AFFAIRS

Notes to the Director's Statement of Affars

1

The plant and machinery are subject to fixed charges granted m favour of Barclays Bank Pic The
name and type of secunty held by the charge holder has been included n Secton 4 of the
Proposals.

The chattel assets have not at this stage been professionally valued, and the esbmated realisable
value of £7,823 given represents the director's view

The ‘Debtor Control afc’ referred to by the director, relates to residents’ fees due to be paid as at
11 July 2011

The drector estimates the Company's hability to HMRC as at the date of adminisiration to be
£106,351. The Joint Administrators have written to HMRC and expect ta recave thair actual claim in
due course

The director's loan account balance as at the date of appointment was £23,772

The Company had an account with HSBC that was overdrawn in the amount of £47.4G9 at the date
of admimistration

Creditors’ dlaims are subject to agreement and will not be prejudiced by omission from the
Statement of Affairs or by inclusion in a different amount from that claimed

The estmated total deficiency, including the calculation of the prescnbed part of the Company's net
property. 15 subject to the costs of administration and distnbution for which no provision is made in
the siatement of affairs




APPENDIX 4

JOINT ADMINISTRATORS’ TIME COSTS AND

EXPENSES

Remuneration drawn wilt be notified to any creditors’ commuttee appointed under paragraph 57 of Schedule
B1 to the Act In the absence of a creditors’ commuitee, details of time incumred and disbursements drawn will
be reported to creditors in accerdance with Statement of insolvency Practice 9 1ssued by the Jomnt Insalvency
Commiitee on behalf of the Jaint Administratars’ icensing bodies

Tolal tirme spent to date on this assignment amounts to 363 10 hours at an average composie rate of £195
per hour resulting in total time costs to date of £70,804.50.

To assist creditors in determining this matter, the following further information on time costs and expenses are

sef out.
[w )

ooo

Begbies Traynor (Cenlral) LLP's policy for re-charging expenses
Begbies Traynor (Centrat) LLP's charge-out rates

Narrative summary of ime costs incured

Table of time spent and charge-out value

In addition, a copy of A Creditors’ Guide to Joint Admirystrators’ Fees is avalable on request  Alternalively,
the guide can be downloaded from our website www begbies-traynor com wia the “Corporate Recovery and
Insolvency” ink in the “CQiuick Links” box on the left hand side of the homepage. From there please follow the
“Creditor” hnk which will take you to the appropnale page where the Guide can be found at the end




BEGBIES TRAYNOR CHARGING POLICY

INTRODUCTION

This note applies where a licensed insolvency practitioner in the firm 1s acting as an office
holder of an insclvent estate and seeks creditor approval to draw remuneration on the
basis of the hme properly spent in deating with the case It also applies where further
information 1s to be prowvided to creditors regarding the office holder's fees following the
passing of a resolution for the office holder to be remunerated on a ime cost basis Best
practice guidance" reguires that such information should be disclosed to those who are
responsible for approving remuneration

In addition, this nete applies where creditor approval i1s sought to make a separate charge
by way of expenses or disbursements to recover the cost of facilities provided by the firm
and also where payments are to be made to outside partes in which the office holder or
his firm or any associate has an interest Best practice guidance” requires that such
charges should be disclosed to those who are responsible for approving the office
holder's remuneration, together with an explanation of how those charges are calculated

OFFICE HOLDER'S FEES IN RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

The office holder has overall responsibility for the administration of the estate He/she will
delegate tasks to members of staff Such delegatron assists the office holder as it allows
hum/her to deal with the more complex aspects of the case and ensures that wark 1s
being carned out at the appropnate level There are vanous levels of staff that are
employed by the office holder and these appear below

The firm operates a hme recording system which allows staff working on the case along
with the office halder ta allocate ther tme to the case The time 1s recorded at the
individual's hourly rate in force at that time which 1s detailed below

EXPENSES INCURRED BY OFFICE HOLDERS IN RESPECT OF THE ADMINISTRATION OF INSOLVENT
ESTATES

Best practice guidance classifies expenses into two broad categories

Category 1 disbursements (approval not required) - specific expenditure that 1s directly
related to the case usually referable to an independent external supplier's invoice All
such tems are charged {o the case as they are incurred

Category 2 disbursements {approval required) - tems of incidental expenditure directly
incurred on the case which include an element of shared or allocated cost and which are
based on a reasonable method of calculation

{A} The following items of expendsture are charged to the case (subject to approval)

* Internal meeting room usage for the purpose of statutory meetings of creditors 1s
charged at the rate of £150 per meeting,

e Car mileage 1s charged at the rate of 45 pence per mile,

» Storage of books and records (when not chargeable as a Category 71
disbursement) 1s charged on the basis that the number of standard archive boxes
heid in storage for a particular case bears to the total of all archive boxes for all
cases In raspect of the peniod for which the storage charge relates,

! Statement of Insclvency Practice 9 (SIP 9) — Remuneration of insalvency office holders n England & Wales

2 lbid 1




s n addition to the 2 categones referred to above, best practice guidance indicates
that where payments are made to outside parties in which the office holder or hus
fi'm or any associate has an mnterest these should be treated as Category 2
disbursements

(B} The following items of expenditure will normally be treated as general office
overheads and will not be charged to the case although a charge may be made
where the precise cost to the case can be determined because the itern satisfies
the test of a Category 1 disbursement

s Telephone and facsimile
*  Printing and photocopying
s Stationery

BEGBIES TRAYNOR CHARGE-OUT RATES

Begbies Traynor 1s a national firm The rates charged by the various grades of staff that may
work on a case are set nationally, but vary to suit local market conditions The rates appiying to
the London office for this assignment as at the date of this report are as follows

Grade of staff £ per hour
Partner 1 195
Partner 2 195
Director 195
Senior Manager 1895
Manager 185
Assistant Manager 195
Semor Administrator 165
Adrmnistrator 195
Junior Adminrstrator 195
Support 195

The following rates are the standard rates applying to the London office as at the date of this
report However, the secured lender Barclays Bank Plc has negotiated a flat rate that will apply as
long as the secured lender has a2 deficit on the sums due to it In the event that the secured
lender s paid in full, the rates charged will revert to our standard rates

Grade of staff £ per hour
Partner 495
Director 395
Senior Manager 365
Manager 315
Assistant Manager 270
Senior Admmistrator 235
Adrmmstrator 185
Trainee Administrator 160
Support 160

Time spent by support staff for carrying out shorier tasks, such as typing or deahng with post, 1s
not charged to cases but I1s carned as an overhead Only where a significant amount of time 1s
spent at one bme on a case 1s a charge made for support staff

Time 1s recorded mn 6 minute units




SUMMARY OF OFFICE HOLDERS' TIME COSTS

CASE NAME. Allants Health Care birmited

CASE TYPE Adminsstration

OFFICE HOLDERS Kirstie Jane Provan and Mark Robert Fry

DATE OF APPOINTMENT 11 July 2011

1 CASE OVERVIEW

1.1 This overview and the tme cosls analysis attached 1s intended to provide sufficient information to

12

13

14

enable the body responsible for the approva!l of the office holders' fees to consider the level of
those fees in the context of the case

Complexity of the case

Due {o the nature of the Company’'s business, it has been necessary for the Joint Admmnistrators
to instruct specialised agents to assist with the management of the ongoing trading at each of
the care homes The Joint Administrators have been carefully monitonng trading figures and
have dealt with the payments of all trading purchases directly with the suppliers which has
proven guite ime consuming

As detailed in the main body of the proposals, the focal authonties and CQC were contacted
upen the Joint Adminsstrators’ appointment. Regular reports have since been prowided to the
local councils at their request by Careport.

As creditors are aware, It has been necessary for the Joint Administrators, together with
Careport, to restruciure the Company's accounts to produce a more accurate view of the
Company’s financial position

As there are a significant amount of trade credilors with outstanding balances, the Joint
Admunistrators have received a number of enquines from creditors with regards to lodging therr
claims agamst the Company

The office holders' effectiveness

As set out in the Joint Administrators’ proposals, sales of the Company’s interest in the care
homes are in progress Delals on any completed sale will be provided in the Joint
Administrators’ pragress report which will be 1ssued in approximately six months btme

Nature and value of property dealt with by the office holders’
The Company trades from three properties, namely

Valentine House, Broadway, Siiver End, Nr Witham, Essex, CM8 3RF
Ramping Cat House, White Hill, Burford, Oxfordshire, OX18 4EX
Broomifield, Yardley Road, Olney, Buckinghamshire, MK46 5DX

As detailed n the proposals, the properties belong lo CJB Investments Limited and are being
deait with by the Fixed Charge Recewers appainted over the properties on 11 July 2011.

The Company's interest in any assets other then the buldings will be realised as part of the
administration  The Jont Admirustrators’ anticipated outcorme n this respect has been included
in thear esimated outcome statement at Appendix 1 of the proposals
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16

17

Anticipated return to creditors
Secured creditor

Based on reahsations of the Company’s assets o date, excluding any anticipated realisations in
relation to the care homes, and antcipated future realisations, there will be msufficient funds to
enable a distnbution to the Bank under therr fixed charge However, a distnbution 1s anticipated
under the LPA Receverships upen the sale of the properties

Preferential creditors

As detaded above, the Joint Administrators are only aware of one preferential claim in respect of
holiday anbtlement for one of the employees made redundant upon appointment. This wll be
paid by the RPO and should there be sufficiert fioating charge realisations, payment may be
made to the RPQO in respect of this

Unsecured creditors

Based upon reahsations to date and estmated future realisations there will be insufficient funds
available to enable a dividend to be paid to the unsecured credilors

Time costs analysis

An analysis of bme costs ncumed between 11 July 2011 and 25 August 2041 prepared in
accordance with Statement of Insolvency Practice S s atiached showing the number of hours
spent by each grade of staff on the different types of work involved in the case, and giving the
average hourly rate charged for each work type

The time costs analysts provides details of work undertaken by tha office holders and ther staff
following therr appomntment anly

In addition to the post appointment time costs detailed in the tme costs analys:s, pursuant to rule
2 67{1){c} of the Insoivency Rules 1986, the office holders’ consider that the sum of £6,174 63
plus VAT 15 also properly recoverable in refabon to work undertaken prior to thesr appointment
consisting of determining whether it was reasonably likely that the purpose of administration
would be achteved and completing the required statements of the proposed Joint Administrators
The sum Is calculated as follows

Average
Pariners Manager Case Jomnt Total Hours | Time Cost Hourly Rale
Adminisiralors

Toehin ““"“ mmmmm J“"*‘"&'”F‘-& ,“Eﬁ*

Hourly Rate £195 £195 £195 % @ SRR T
St ”" ‘*"‘ﬁs i e

Pre- 1120 250 17 40 3110 £6 0684 50 £195
appontment
Tima

In addition to the table above, the Joint Administraters incurred expenses amountng to £110 13
for they are also seeking approval This bnngs the total pre-administrabion costs to £6,174 63

The wiews of the creditors

The Joint Admirustrators have a duty to investgate the affairs of the insolvent Company, and to
consider the conduct of the directors The Joint Adminustrators welcome any correspondence or
information from creditors to assist with therr investigations into the affairs of the Company

The Joint Administralors will send progress reporis to all known creditors every six months and
will ensure that the secured creditor 1s kept fully appnsed of any developments dunng the
Admnistration
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Approval of fees

The Joint Administralors propose that the basis of their remuneration be fixed under Rule 2 106
of the Rules by reference to the time properly given by them (as Joint Administralors) and the
vanous grades of ther staff calculated at the prevailing Barctays Bank Plc panel rates in
attending to matters ansing in the Administration.

Approval of Expenses and Disbursements

The Jont Administrators prepose that disbursements, including disbursements for services
provided by therr firm (defined as Category 2 disbursements in Statement of Insolvency Prachce
9), ba charged in accordance with therr firms policy, details of which are set oul at Appendix (in).
These disbursements will be identified by the Joint Admenistrators and are subject to the approval
of those responsible for determining the basis of the Jont Administrators’ remuneration.

Other professionals employed & their costs

Agents

The Jaint Administrators instructed Edward Symmons to camy out an agreed marketing process
m respect of the Company’s assets and their fees have been agreed at 1.5% of any realisations
made Therr fees will become payable upon completion of any sales, therefore, to date no
amounts has been paid

Solicitors

DLA are acting on behalf of the Joint Admimnistrators in the sale of the Company's assets They
have been instructed on a time cost basts N accordance with Barclays Bank Pic 's panel rates
To date, no fees have been paid

Staffing and management

Appropnately expenenced staff undertook the vanous tasks ansing, to ensure that matters were
property dealt with at the least cost to the Administration It s the policy of Begbies Traynor
(Central) LLP that all grades of staff charge time which solely relates to the case The analysis in
the report seeks to give some mdicaton of the vanous tasks undertaken by the Jont
Administrators and their staff but 1s not mtended to be, nor should be viewad as, an exhaushve
hst

SUMMARY OF WORK CARRIED OUT SINCE OUR LAST REPORT
Since the date of the Joint Administrators’ appoiniment, the following work has been camed out

. All ‘'day 1" statutory compliance matters including notifications to creditors,
advertising, fiings at Compames House, filings at Court and bonding,

All administration banking requirements,

All insurance requirements over the Company's assets,

Engquines from creditors, and

Addressed the employees at each home to advise of the administration

The Joint Administrators and their vanous levels of staff have afso -

. Attended each of the homes to deal wilh all trading 1ssues,

. Negotiated the sale of the Company's business and assets,

. Instructed and haised with agents and solicitors with regards the to valuation and
appraisal of the sale of the Company's business and certain assets,

. Insiructed and haised with Careport with regards to the continued trading at each of
the homes,

Prowvided regular updates and reports to the Bank,
Provided vanous undertakings for trading penod habibties,

. Liaised with the Company's bankers fo recover cash at bank to obtan information
and secure the balance of cash at bank,

. Conducted internal meehings to discuss case strategy and progress, and

. Compiled detaled proposals and an eskmaled outcome statement to crediars

accordance with Schedule B1 - Para 49 (1) of the Insolvency Act
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