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Birley Manufacturing Limited

Directors' report
For the year ended 31 December 2012

The directors present their report and the financial statements for the year ended 31 December 2012
Principal activities

The company 1s engaged in the manufacture and mstallation of bespoke jomery and metalwork products to
businesses operating 1n the UK, Ireland and mainland Europe There have been no changes in the company's
activities 1n the year under review

Business review

|
Manufactuting conditions in the UK remam challenging given the cutrent environment and there seems hitle 1
evidence that this will change m the foreseeable future The company has a robust business strategy and 1s focusing |
on growth through distinct business sectors Ongoing enhancement of relationships with key blue chip customers

continues and this 1s assisting with the growth of the business New blue chip clients have also been secured during

the year

Credit r1sk 1s managed by runming credst checks on new customers and by monitoring payments against contractual
arrangetnents

The financial statements have been prepared on a going concern basts The directors have determuned that this 1s
the approprate basis of preparation of the financial statements

The directors have a reasonable expectatnon that the company has adequate resources to continue i operational
existence for the foreseeable future with reference to current financial forecasts The company has remained and

expects to remain within 1ts facilities at all imes Accordingly, the gotng concetn basis has been adopted in
preparing the annual report and accounts

Results and dividends
The profit for the year, after taxation, amounted to £293,043 (2011 - £270,601) |

No dividend was pa:d during the year (2011 - £48,600) The directors do not recommend payment of a final
dividend

Directors

The directors who served during the year were
M G Barlow

5 English

I P Campbell

Principal risks and uncertainties

Manufacturing conditions

Manufacturing conditions 1n the UK remain challenging given the current business environment The group 1s
focustng on 1ts long term relationships with supermarket clients, who are continuing their growth strategies A
growth strategy 1s also 1n place to develop new clients
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Birley Manufacturing Limited

Directors' report
For the year ended 31 December 2012

Credit nsk

The group's credit nisk 1s primanly attributable to 1ts trade debtors  Credit nisk 1s managed by runmng credit checks
on new customers and by momitoring payments against contractual arrangements  Cash flow will continue to be an
unportant factor to the busimness and will continue to be monitored by the Sentor Management Team.

Directors’ responsibilities statement

The directors are responsible for prepanng the Directors’ report and the financial statements 1n accordance with
applicable law and regulanons

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Pracuce (United Kingdom Accounting Standards and applbeable law) Under company law the
directors must not approve the financtal statements unless they are sausfied that they give a true and fair view of
the state of affairs of the cotnpany and of the profit or loss of the company for that peniod In prepanng these
financial statements, the directors are required to

] select suitable accounting policies and then apply them consistently,
. make judgments and estimates that are reasonable and prudent,
. prepare the financtal statements on the going concern basis unless 1t 1s inappropnate to presume that the

company will continue m business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any ume the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other urregulanties

Provision of information to auditor

Each of the persons who are directors at the ttme when this Directors' report 15 approved has confirmed that

. so far as that director 1s aware, there 15 no relevant audit information of which the company's audiror 1s

unaware, and

o that director has taken all the steps that ought to have been taken as a director i order to be aware of any
information needed by the company's auditor 1n connection with preparing its report and to establish that
the company's auditor 1s aware of that information

Auditor

The auditor, Grant Thornton UK LLP, will be proposed for reappointment 1n accordance with section 485 of the
Compames Act 2006

This report was approved by the board on 24 April 2013 and signed on 1ts behalf

S Enghsh
Director
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o GrantThornton

Independent auditor's report to the members of Birley
Manufacturing Limited

We have audited the financial statements of Birley Manufacturing Limited for the year ended 31 December 2012,
which comprise the Profit and loss account, the Balance sheet, the Cash flow statement and the related notes The
financial reportung framework that has been applied 1n thetr preparation is applicable law and Urnuted Kingdom
Accountng Standards (United Kingdom Generally Accepted Accounting Practice)

This report 15 made solely to the company's members, as a body, 1 accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them mn an Auditor's report and for no other purpose To the fullest extent
perrmutted by law, we do not accept or assume responstbility to anyone other than the company and the company's
members as a body, for our audit work, for thts report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explained more fully in the Directors’ responsibilittes statement, the directors ate responsible for the preparation
of the financial statements and for bewng satisfied that they give a true and fair view Qur responstbility 1s to audit
and express an opinion on the financial statements i accordance with applicable law and International Standards on
Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's (APB's)
Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the Auditing Practices Board's website
at www frc org uk/apb/scope/pnivate cfm

Opinion on financial statements
In our opinton the financial statements

. give a true and fair view of the state of the company's affatrs as at 31 December 2012 and of its profit fot the
year then ended,

. have been properly prepared in accordance with Untted Kingdom Generally Accepted Accounung Practice,
and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opimon the information given in the Directors’ report for the financial year for which the financial
statements are prepared 15 conststent with the financial statements
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o GrantThornton

Independent auditor's report to the members of Birley
Manufacturing Limited

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companites Act 2006 requires us to report
to you 1f, 1n our opmon

. adequate accounting records have not been kept, or returns adequate for cur audit have not been recerved
from branches not visited by us, or

. the financial statements are not in agreement with the accounung records and returns, ot

. certain disclosutes of directors' remuneratucn specified by law are not made, or

- we have not recetved all the information and explanations we require for our audit

b W UG L

Michael Redfern (Sentor statutory auchtor)
for and on behalf of

Grant Thornton UK LLP

Chartered Accountants

Statutory Auditor

SHEFFIELD

24 April 2013
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Birley Manufacturing Limited

Profit and loss account
For the year ended 31 December 2012

2012 2011

Note £ L
Turnover 1,2 10,099,093 9,292,067
Cost of sales (7,176,980) (6,494,149}
Gross profit 2,922,113 2,797,918
Adrunistrative expenses {2,495,419) (2,459.315)
Operaung profit 3 426,694 338,603
Interest payable and simular charges 6 (56,161) (24,561)
Profit on ordinary activities before taxation 370,533 314,042
Tax on prefit on ordinary activities 7 {(77,490) (43,441)
Profit for the financial year 293,043 270,601

All amounts relate to continung operations

There were no recogrused gains and losses for 2012 or 2011 other than those included 1n the Profit and loss

account

The notes on pages 8 to 19 form part of these financial statements
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Birley Manufacturing Limited
Registered number: 03728374

Balance sheet
As at 31 December 2012

Note

Fixed assets
Tangible assets 8
Current assets
Stocks 9
Debtors 10
Cash at bank
Creditors: amounts falling due within one

year 11
Net current assets
‘Total assets less current liabihties
Creditors: amounts falling due after more

than one year 12
Provisions for habihites
Other provistons 14
Net assets
Capital and reserves
Called up share capatal 15
Profit and loss account 16
Shareholders' funds 17

2,375,283
1,947,422
27,519

4,350,224

(2,261,829)

2012

197,434

2,088,395

2,285,829

{66,000)

(22,768)

2,197,061

2
2,197,059

2,197,061

2,683,442
2,052,951
54,105

4,790,498

(3,010,272)

2011
£

142,673

1,780,226

1,922,899

(18,881)

1,904,018

2
1,904,016

1,004,018

The financial statements were approved and authorsed for 1ssue by the board and were signed on its behalf on 24

Apnl 2013

S English %

Director

The notes on pages 8 to 19 form part of these financial statements
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Birley Manufacturing Limited

Cash flow statement
For the year ended 31 December 2012

Net cash flow from operating acttvities

Returns on mvestments and servicing of finance
Taxation

Capital expenditure and financal investment
Equty dividends paid

Cash inflow/(outflow) before financing

Financing

Decrease in cash in the year

Note
19

20

20

2012 2011
£ £
477,509 (1,315,583)
(56,161) (24,561)
- 1,123
(8,132) (56,038)

- (48,600)
413,216 (1,443,659)
(439,802) 658,758
(26,586) (784,901)

Reconciliation of net cash flow to movement in net funds/debt

For the year ended 31 December 2012

Decrease 1n cash i the year

Cash outflow / (inflow) from decrease / {(increase) 1n debt and
lease financing

Change in net debt resulting from cash flows

New finance lease

Movement in net debt 1n the year
Net (debt)/funds at 1 January 2012

Net debt at 31 December 2012

The notes on pages 8 to 19 form part of these financial statements

2012 2011
L £
(26,586) (784,901)
439,802 (658,758)
413,216 (1,443,659)
(96,800) -
316,416 (1,443,659)
(628,023) 815,636
(311,607) (628,023)
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Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

1.

Accounting policies

11

1.2

13

14

15

Basis of preparation of financial statements

The financial statements have been prepared under the lustoncal cost convention and 1n accordance
with applicable accounting standards The accounting polictes have remamned unchanged from the
previous year and are set out below

Turmover

Turnover comprises revenue recognused by the company 1n respect of goods and services supplied
during the year, exclusive of Value Added Tax and trade discounts

Revenue on the sale of goods 1s recognised m the profit and loss account when the significant tisks and
rewards of ovmership have been transferred, which 1s typtcally upon delivery of goods to the customer
Revenue on the provision of services 1s recognised 1n the period in which the services are rendered

In respect of long-term contracts and contracts where the installation of the joinery and metal work
products 1s ongoing, turnover represents the value of work done in the year, including estimates of
amounts not invoiced Turnover in respect of long-term contracts and contracts for on-going services
1s recogrused by reference to the stage of completuon

Tangible fixed assets and depreciation

Tangble fixed assets are stated at cost less deprecianon  Depreciation 1s provided at rates calculated to
write off the cost of fixed assets, less their estimated restdual value, over their expected useful lives on
the following bases

Plant & machinery - 15% straight hne
Fixtures, fittings & - 15% / 33 3% stzaght line
office equupment

Leasing and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed assets
Assets acquired by finance lease are depreciated over the shorter of the lease term and their useful lives
Assets acquired by hire purchase are depreciated over their useful lives Finance leases are those where
substantially all of the benefits and risks of ownership are assumed by the company Obliganons under
such agreements are mcluded in credutors net of the finance charge allocated to future pertods The
finance element of the rental payment 1s charged to the Profir and loss account so as to produce a
constant periodic rate of charge on the net obligaton outstanding 1 each period

Operaung leases

Rentals under operating leases are charged to the Profit and loss account on a straight line basis over
the lease term

Benefits recerved and receivable as an incentive to sign an operating lease are recognised on a straight
line basis over the period until the date the rent 1s expected 10 be adjusted to the prevaihng market rate
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Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

1.

Accounting policies (continued)

1.6

1.7

18

1.9

1.10

Stocks and work in progress

Stocks and work 1n progress are valued at the lower of cost and net realisable value after making due
allowance for obsolete and slow-moving stocks Cost includes all direct costs and an approprate
proportion of fixed and variable overheads

Deferred taxation

Full proviston 1s made for deferred tax assets and Liabilities arising from all uming differences between
the recognition of gans and losses in the financial statements and recogntion 1n the tax computation

A net deferred tax asset 1s recognused only 1f 1t can be regarded as more likely than not that there will be
suitable taxable profits from which the future reversal of the undetlying tming differences can be
deducted

Deferred tax assets and liabilities are calculated at the tax rates expected to be effective at the tme the
timing differences are expected to reverse

Deferred tax assets and liabilines are not discounted
Pensions

The company operates a defined contnbution pension scheme and the pension charge represents the
amounts payable by the company to the fund in respect of the year

Wartanty provision

A warranty provision 1s recognised as a liability i the financial statements where any unavoidable
future cost can be measured reliably and a transfer of economc benefit 1s required to settle the
transaction

Long-term contracts

Profit on long-term contracts 1s taken as the work 1s carried out 1f the final outcome can be assessed
with reasonable certanty The profit included 1s calculated on a prudent basis to reflect the proporuen
of the work carnied out at the year end, by recording tutnover and related costs as contract activity
progresses Turnover 1s calculated as that proportion of total contract value which costs mcurred to
date bear to total expected costs for that contract Revenues denved from vanations on contracts are
recogmsed only when they have been accepted by the customer Full provision 1s made for josses on all
contracts 1n the year in which they are first foreseen
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Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

2. Turnover

The whole of the tarnover 1s attributable to the principal activity of the company

All urmover arose withun the United Kingdom

3. Operating profit

The operating profit 1s stated afier charging

2012 2011
£ £
Depreciation of tangtble fixed assets
- owned by the company 48,945 32,478
- held under finance leases 11,462 14,605
Auditor's remuneration 11,500 11,000
Operating lease rentals
- motor vehicles 26,867 21,594
- other operating leases 134,500 134,500
4. Staff costs
Staff costs, including directors’ remuneration, were as follows
2012 2011
£ £
Wages and salaries 2,462,932 2,332972
Socual secunty costs 266,957 253,682
Other pension costs 50,947 51,150
2,780,836 2,637,804
The average monthly number of employees, including the directors, during the year was as follows
2012 201
No. No
Direct 47 49
Admunistration 44 41
91 90
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Birley Manufacturing Limited

Notes to the financial statements

For the year ended 31 December 2012

5.

Directors’ remuneration

Emoluments

Company pension contributions to money purchase pension

schemes

2012 2011
£ £
112,240 109,472
4,414 4,327

During the year retitement benefits were accruing to 1 director (2011 - 1) in respect of defined contribunon

pension schemes

Interest payable and similar charges

On bank loans and overdrafts
On finance leases and hire purchase contracts
Other interest payable and simular charges

Taxation

Analysis of tax charge in the year

Deferred tax

Ongination and reversal of tuming differences
Effect of reduced tax rate on opening asset

Total deferred tax (see note 13)

Tax on profit on ordinary activities

2012 2011
£ £
5,132 3,986
3,780 2,965
47,249 17,610
56,161 24,561
2012 2011

£ L
77,490 35,839
- 7,602
77,490 43,441
77,490 43,441
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Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

Taxation {continued)

Factors affecting tax charge for the year

The tax assessed for the year 1s lower than {2011 - lower than) the standard rate of corporation tax in the UK

of 20% (2011 - 20 25%) The differences are explamed below

Profit on ordinaty activities before tax

Profit on ordmary activities multiplied by standard rate of
corporation tax i the UK of 20% (2011 - 20 25%)

Effects of*

Expenses not deductible for tax purposes, other than goodwnll
amortisation and impatrment

Capital allowances for year in excess of depreciation

Uthsation of tax losses

Shott term timing difference leading to an increase/ (decrease) mn

taxanon

Current tax charge for the year (see note above)

Factors that may affect future tax chatges

2012 2011
£ £
370,533 314,042
74,107 63,594
267 3,104
(5,056) (12,781)
(57,585) (61,370)
(11,733) 7,453

The group had unutlised tax losses available to carry forward of £131,073 (2011 - £408,998) A deferred tax

asset has been recognised on these unutilised tax losses, as set out 1n note 13
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Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

8. Tangible fixed assets

Cost

At 1 January 2012
Additions
Diusposals

At 31 December 2012

Depreciatiocn

At 1 January 2012
Charge for the year
On disposals

At 31 December 2012

Net book value
At 31 December 2012

At 31 December 2011

Fixtures,
fittings &
Plant & office
machinery  equipment Total
£ £ £
1,336,226 684,780 2,021,006
92,360 22,808 115,168
(100,443) (15,963) (116,406)
1,328,143 691,625 2,019,768
1,227,931 650,402 1,878,333
35,270 25,137 60,407
(100,443) {15,963) (116,406)
1,162,758 659,576 1,822,334
165,385 32,049 197,434
108,295 34,378 142,673

The net book value of assets heid undet finance leases or hire purchase contracts, included above, are as

follows

Plant and machmery
Fixtures, fittings & office equipment

9, Stocks

Raw materials
Work 1n progress
Fiished goods and goods for resale

2012 2011
£ £

96,525 21,725

- 10,980
96,525 32,705
2012 2011

£ £
522,755 709,729
351,946 360,473
1,500,582 1,613,240
2,375,283 2,683,442
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Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

10.

11.

12.

Debtors
2012 2011
£ £
Trade debtors 1,812,163 1,819,679
Other debtors 2,720 36,721
Prepayments and accrued mncome 93,832 80,354
Deferred tax asset {see note 13) 38,707 116,197
1,947,422 2,052,951
Creditors:
Amounts falling due within one year
2012 2011
£ L
Net obligations under finance leases and hire purchase contracts 19,800 7,567
Trade creditors 1,264,440 1,699,555
Social secunty and other taxes 418,881 353,142
Invotce financing facility 253,326 674,561
Other creditors 38,139 72,168
Aceruals and deferred thecome 267,243 203,279

2,261,829 3,010,272

The mvoice financing facility 1s secured by way of a fixed and floating charge over the assets of the company

Creditors:
Amounts falling due after more than one year

2012 2011
£ £
Net obligations under finance leases and hire purchase contracts 66,000 -

Obligations under finance leases and hire purchase contracts, included above, are payable as follows

2012 2011
£ L
Between one and five years 66,000 -

Page 14




Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

13. Deferred tax asset

2012 2011

£ L

At beginning of year 116,197 159,638
Movement during year (77,490) (43,441)
At end of year 38,707 116,197

The deferred tax asset 1s made up as follows

2012 2011

£ L

Accelerated capttal allowances 7,340 17,513
Other tming difference 5,152 16,885
Tax losses carnied forward 26,215 81,799
38,707 116,197

14. Provisions

Warranties

£

At 1 ]January 2012 18,881
Provided dunng the year 20,940
Released during the year (17,053)
At 31 December 2012 22,768

Wartranties

Birley Manufacturing Limited provides a 2 year warranty on certain wotk 1t undertakes A provision for the

costs assoctated with honouring these warranties has been mncluded at the year end

15. Share capital

2012
£

Allotted, called up and fully paid
2 Ordinary shares of [1 each 2

2011
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Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

16.

17.

18.

19.

Reserves

At 1 January 2012
Profit for the year

At 31 December 2012

Reconciliation of movement in shareholders® funds

Opening sharcholders' funds
Profit for the year
Dividends (Note 18)

Closing shareholders’ funds

Dividends

Dividends paid on equity capiral

Net cash flow from operating activities

Operating profit

Depreciation of tangible fixed assets
Profit on disposal of tangible fixed assets
Decrease/(increase) mn stocks
Decrease/(increase) mn debtors
(Decrease)/mcrease in creditors
Increase/(decrease) in provistons

Net cash inflow/ (outflow) from operating activities

Profit and
loss account
£
1,904,016
293,043
2,197,059
2012 2011
£ L
1,904,018 1,682,017
293,043 270,601
- (48,600)
2,197,061 1,904,018
2012 2011
£ £
- 48,600
2012 2011
£ i
426,694 338,603
60,407 47,083
(10,236) (1,500)
308,159 (1,361,063)
28,037 (763,521)
(339,439) 447,672
3,887 {22,85T)
477,509 {1,315,583)
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Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

20.

21.

Analysis of cash flows for headings netted in cash flow statement

2012 2011
£ L
Returns on investments and servicing of finance
Interest paxd (52,381) (21,596)
Hire purchase mterest (3,780) (2,965)
Net cash outflow from returns on investments and servicing of
finance (56,161) (24,561)
2012 2m
£ £
Capaital expenditure and financial investment
Purchase of tangtble fixed assets {18,368) {57,538)
Sale of tangible fixed assets 10,236 1,500
Net cash outflow from capital expendituse (8,132) {56,038)
2012 2011
£ £
Financing
Invoice financing facility - 674,561
Repayment of invoice finanang facility (421,235) -
Repayment of finance leases (18,567) (15,803)
Net cash (outflow) /inflow from financing (439,802) 658,758
Analysis of changes in net debt
Other
non-cash
1January Cash flow changes 31 December
2012 2012
£ £ £ £
Cash at bank and 1n hand 54,105 (26,586) - 27,519
Debt:
Frnance leases (7,567) 18,567 (96,800) (85,800)
Debts due within one year (674,561) 421,235 - (253,326)
Net debt (628,023) 413,216 {96,800) {311,607)

The non-cash changes relate to the acquisiion of tangible fixed assets under a hire purchase agreement
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Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

22.

23.

24.

25.

Contingent liabilities

The company is party to an unhimuted puarantee in respect of amounts owing to the bank by Buley
Manufacturing Holdings Limuted At 31 December 2012 this amounted to fml (2011 - £nil) The company 1s
also party to a guarantee in favour of ISG Regions Limited At 31 December 2012 this amounted to £21,519
(2011 - £21,519)

Capital commitments

At 31 December 2012 the company had capital commitments as follows

2012 2011
£ £
Contracted for but not provided 1n these financial statements - 88,000

Pension commitments

The company operates a defined contribution pension scheme The assets of the scheme are held separately
from those of the company in an independently admimistered fund The pension charge amounted to
£50947 (2011 - £51,150) Contributions amounting to £2995 (2011 - £7,177) were payable to the fund at
the year end and are included 1n creditors

Operating lease commitments

At 31 December 2012 the company had annual commutments under non-cancellable operating leases as
follows

Land and buildings Other
2012 2011 2012 2011
£ £ £ £

Expiry date-
Within 1 year - - 14,055 22,233
Between 2 and 5 years 134,500 134,500 5,155 20,968
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Birley Manufacturing Limited

Notes to the financial statements
For the year ended 31 December 2012

26.

27.

Related party disclosures

2012 2011
£ L

Purchases from related parties
Barlow Group Limited 1,229 7,158
Keetons Management Services Limited 148,095 139,128
Sales to telated parties
Barlow Group Limited 26,731 -
Management charges from related parues
Keetons Management Services Lirmited 113,240 63,240
Campbell Consultancy Limuted 17,233 19,200
Amounts owed to related parties
Barlow Group Lirmuted - 1,113
Keetons Management Services Limited 33,387 19,362
Campbell Consultancy Limited 1,440 1,880
Amounts due from related parties
Batlow Group Limited 32,077 -

Barlow Group Limuted and Keetons Management Services Lumnated are compantes in which Michael Batlow
15 a director and controlling shareholder Michael Barlow 1s also a director and controlling shareholder of
Birley Manufacturing Holdings Limited

Campbell Consultancy Limited 1s a company in which Ian Campbell 1s a director Ian Campbell 1s also a
director of Birley Manufacturing Limuted

All transactions were at arms length value The amounts owed to and due from related parties shown above
are inclusive of VAT

The company 1s a wholly owned subsidiary of Birley Manufacturing Holdings Limuted and has taken
advantage of the exemption provided by FRS 8 not to disclose transactions with 1ts parent company

Uitimate parent undertaking and controlling party

The ultumate parent undertaking of the company 1s Biley Manufacturing Holdings Limuted, a company
incorporated in England and Wales The ultimate controlling party of the company 1s M G Barlow by virtue
of hus 100% shareholding of Bitley Manufactuning Holdings Limuted
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