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People’s Palace Projects

Report of the Trustees

The Trustees, who are also the Directors of the limited company, present their annual report together with the
audited financial statements for the year ended 31 July 2019.

This report has been prepared in accordance with the provisions appficable to companies entitted to the small
companies exemption. This annual report contains a Directors’ Annual Report as required by company law,
containing the information required by the Companies Act 2006.

The administrative details set out below form part of this report.

Reference and Administrative Details

Trustees

The Directors of the charitable company (the charity) are its trustees for the purposes of charity taw and
throughout this report are collectively referred to as the trustees.

The trustees serving during the year and since the year-end were as follows:

Professor Penny Green

Or Margaret Josephine Inchley

Catrin John

Professar Pater McOwan (deceased, removed as Trustee 2™ July 2019)
Asma Shah (resigned 1t October 2018)

Amy Casterton

Arts Council England London is sent copies of Board papers, and is permitted to observe Board Mestings on
an occasional basis, but does not appoint a trustes.

Company Regisration No: 03705562
Charity Registration No: 1085607

Principal address Queen Mary University of London
& Registered Office School of English and Drama

Mile End Road

London E1 4NS
Company Secretary The Charity has opted not to appaint a Campany Secretary.
Senlor Staff Paul Heritage — Artistic Director & Chief Executive

Rosalind Hunter — Executive Director & Deputy Chief Executive
Waebsite www.peoplespalace.org.uk
Bankers Barclays Bank plc

240 Whitechape| Road
London E1 1BS

CAF Bank Ltd

23 Kings Hill Avenue
Kings Hill

West Malling

Kent ME18 4JQ

Independent auditer Deloitte LLP
Statutary Auditor
3 Victoria Square
Victoria Street
St Albans
AL1 3TF
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Report of the Trustees (continued)

Structure, Governance and Management

Governing Document

Paople's Palace Projects (referred to subsequently as PPP), is a registered charity and a company limited by
guarantee. It is governed by its Memarandum & Articles of Association dated 27% January 1999, amended on
20* August 2007 to make the Charity a subsidiary of Queen Mary University of London (QMUL); by special
resolution dated 19t November 2008 to clarify procedures for appointment of Trustees; by special resolution
dated 24™ November 2014 to allow directors with conflicts of interest to remain present at meetings (without
voting) if authorised by the remainder of the Trustees; and an administrative amendment was made on 12%
January 2015 following consultation with the Charity Commissicn to abolish the requirement for an AGM. The
sole member of the Company is Quaen Mary University of London, although the Articles of Assaciation make
provision for ather Members to be admitted at the existing Member(s)' discretion. The members of the Board of
Management, who are appainted by the Member(s), are aiso the Trustsas of the Charity. In the event of the
Charity being wound up, the liability in respect of the guarantee is limited to £1 per Trustee.

Appolntment of new trustees

The Trustees revisw their membership on an annual basis, and gaps in skills and representation are identified.
Trustees research potantial new members, and possible new membership is considered regularly at Beard
Meetings. New trustees may be appointed by the Trustees of the charity or by QMUL as sole Member.

As sat out in the Articles of Association, one third of the Trustees retire from office in each year. The Trustees
retiring in any year are normally those who have been longest in office. Retiring Trustees may offer themselves
for immediate re-election (not exceeding in aggregate nine years from the date of original appointment).

When considering the appointment of new trustees, the Board has regard bath to the charity’s need for any
specialist skills, to the diversity of the Board's campasition and to its representation of the charity’s beneficiaries
including people engaged as participants.

Trustee induction & training

New Trustees are invited to introductory meetings with the Artistic and Executive Directars, and with the Chair.
An information pack is sent to ail new Trustees, including the Charity's Memorandum & Articles of Association,
recent audited financial statements, the business plan, minutes of recent Board Meetings, a full current list of
the mambers of the Board and the Charity Commission's information on Respensibilities of Trustees.

QGrganisational structure

The Board of Trustees sets the charity’s main policies and strategic objectives, including approving the
Business Plan, which was refreshed during the year reported an. The Board narmally meets two to four times a
year, to receive reports from senior staff, review financial and other performance against objectives, and
approve future plans and annual & project budgets. Trustees delegate the day-to-day management and
operation of PPP to its paid staff, who make approaches, commitments and decisions on future projects in line
with agreed stratagic objectives.

The charity has offices in the UK, based in the Arts Research Centre at QMUL's Mile End campus. The offices
and most of the charity's infrastructure costs are provided without charge by QMUL. The close association with
QMUL, especially its significant cash and in-kind support, is vital to the charity’s ability to operate in its current
manner towards its charitable objectives, undertaking high quality practice-based arts research and detivering
public engagement and knowledge exchange outcomes.

The salary of the charity's Artistic Director & Chief Executive, Paul Heritage, is paid by his employer, QMUL; as
of the year end, research grants are confirmed that secure Paul Heritage's teaching replacement in the Drame
Dapartment until March 2021,
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Report of the Trustees (continued)

During the main part of the year reported on, the charity had two full-time employees (Executive Director and
Project Manager) and two part-time employees (General Manager, Project Director No Feedback). it employed
key freelancers and short term employed staff, such as project managers, project coordinators, research
assistants, consultants and ad hoc support, as required.

Reflecting its commitment to social justice and QMUL's status as a leading researcher into and ambassador for
the Living Wage, the Charity meets the requirements of a Living Wage Employer and has regard to the wage
differential between its highest and lowest paid employees, a figure which is reported regularly to the Board and
made available to stakeholders for transparency. Occasionally, short-term (under eight weeks) volunteering
apportunities on projects are offered unpaid. Valunteaers who warked far the charity contributed the equivalent
of 28% of ane full time post's work in this year, as PPP hosted five student intemships/placements.

Related parties

PPP is a charitable subsidiary of QMUL, which is an Exempt Charity and the sale Member of People’s Palace
Projects; Professor Penny Green is the representative of QMUL at General Meetings. The charity’s Artistic
Director/Chief Exgcutive and two trustees (Professor Penny Green and Dr Margaret Inchley) are employees of
QMUL. The parent charity provides PPP with essential support via the in-kind provision of office and
administrative faciiities, services, accounting support and audit costs. It also gives financial support to PPP at
various times through a number of funds. No financial remissions are made by PPP to QMUL other than
reimbursements for expenditure incurred by QMUL on People's Palace Projects’ behalf (e.g. reimbursements to
the School of English and Drama for internal catering supplies, event portering etc.). The practice-based
research undertaken at PPP was submitted far quality assessment in the Research Excellence Framework
2014 as part of QMUL's institutional submission. Leandro Valiati, Assaciate and Newtan Advanced Fellow at
PPP, is also a Visiting Professorial Fellow of the QMUL Global Palicy Institute, and Paul Heritage an Advisory
Board member. Both Paul Heritage (CEO) and Rosalind (Rosie) Hunter (Deputy CEO) are members of QMUL'’s
Cultural Strategy Steering Group. People's Palace Projects is recognised by QMUL's Centre for Public
Engagement as a flagship for engagement activities within the Callege, and received bath the Influence Award
(for The Verbatim Formula) and the Lucy Hawking Award for Developed Understanding of Public Engagement
at the 2017 QMUL Public Engagement and Enterprise Awards.

Paul Heritage is Executive Director of People's Palace Projects do Brasil, a separate NGO established in
Brazil. People's Palace Projects do Brasil has no constitutional link to People's Palace Projects, but has similar
aims and abjectives; a bilingual Partnership Agreement signed in 2012 sets a framework for the two
organisations to carry out joint actions aimed at promoting exchange between Brazil and the UK and
developing joint cultural projects, such as With One Voice/Uma S6 Voz and Building the Barricades.

During the year reported on, Rosie Hunter, Executive Director, was a Trustee of invisible Palace, a local
charitable arts arganisation in South London.

The Charity's Memorandum & Articles of Association permit it to engage Trustees for work which needs to be
carried out, and at no mare than a normal market rate; not more than half of the Trustees may be engaged in
this way, and no Trustee may vote on any matter connected with their engagement or remuneration. No
Trustee was paid a fee for work carried out for the Charity during this year (2017-18: £0).

Trustees’ other interests

Professor Penny Green - (none)

Catrin John - Trustes, Daedalus Theatre Company; Director, 16 Barry Road (Dulwich) Management Limited
Dr Margaret Josephine Inchley — Director, Comedian Theatre Company Limited

Professor Pater McOwan ~ (none)

Asma Shah - Trustee, the Oxford House in Bethnal Green (resigned 20 May 2019); Director, You Make It Ltd
Amy Casterton — (none)
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Major Risks

The Trustees review at least annually the major risks to which the charity is exposed, as part of the following
year's budgeting process. Risks of a changing nature, or pertinent to specific projects, are reported and
discussed quarterly at Board meetings. Some examples are detailed in "Extemal Factors” on page 20 of this
Report. Trustees agree actions, systems and procedures to mitigate these risks, and monitor the staff's
progress on agreed actions.

Public Benefit

The Trustess confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due
regard to the Charity Commission's general guidance on public benefit, “Charities and Public Benefit’, and are
satisfied that the charity's activities throughout the year provided an appropriate degree of public benefit.

PPP's arts projacts and activity in this year reached young people at risk of social exclusion, including those
with experience of the UK children's social care system, and professionals wha work with them; community
groups and public audiences in Brighton, Hastings, Dover, Harwich and London engaged with questions about
the right to asylum in the UK; members of the general public in London at QMUL and the Harniman Museum;
profassionals, researchers, artists and individuals engaged with the representation of people of colour by British
museums, libraries and archives; creative and social entrepreneurs from peripherat and favela communities in
Rio de Janeiro; researchers from indigenous communities in Brazil, Colombia, India, Mongolia, Kenya, Uganda,
Sudan, Kiribati, Papua New Guinea and Dominica, along with their UK research collaborators; women and girls
who have been the victims of gender-based violence in domestic and public spheres; people who live amid
high tevels of strest violence in the community of Maré in Rio de Janeiro; and aduits with experience of
homelessness in the UK and Brazil.

All workshops and performance activities were offered free to the participants and audiences, and either free or
at greatly reduced cost to the organisational partners involved, as a result of the funds raised by PPP and
partners towards these activities. This year’s projects furthered intemational understanding and cooperation,
through collaborative, community-based projects linking Brazil and the UK that built capacity in artists and arts
organisations. This year had a particular focus on looked after children and care leavers; on the cuitural rights
and heritage of indigenous people in Brazil and around the world; and on the wellbeing impacts of engagement
with arts activities.

Further details of the impacts of each project are included in the Objectives, Activities, Achievements and
Performance section.

in 2013, HMRC conducted a regular review of the Charity's activities and public benefit, and re-confirmed that it
satisfied the definition of a charity for tax purposes. Corporation Tax returns were requested by HMRC for the
accounting periods to 31 July 2016, 31 July 2017, and 31 July 2018, and have been accepted with confirmation
of exempt status.
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Objectives, Activities, Achievements and Performance

PPP is an arts charity which undertakes practice-based research to advance the practice and understanding of
art for social justice. Its charitable objectives as set out in its Memorandum of Association are the
advancement of education and the relief of poverty anywhere in the world, in particular by the use of the
medium of theatre to promote social welfare and to facilitate development projects for the benefit of the public
whether directly ar in partnership with governmental organisations and others.

PPP's mission is to channe! the power of art to enrich lives through cultural projects, enquiry and advocacy. its
waork is rooted in a belief in the capacity of people to discover positive transformation through art, and is based
on a strong commitment to social justice. Focusing on participants and communities perceived as being at risk
or on social peripheries, and (earning from Brazil's rich artistic responses to sacial crises, it works to strengthen
opportunities for people to lead creative and expressive lives.

The main alms currently adopted by the charity to achieve its charitable objects are:

¢ To identify and respand to urgent contemporary issues through a proagramme that integrates art,
research and debate;

¢ To undertake and disseminate practice-based research into the ways in which the arts can support
people to develop resistance and resilience in their lives, transforming themselves and their worlds;

¢ To move and inspire people living in extremity and risk;

« To build capacity amongst artists, researchars, agencies and individuals seeking to engage with social
challenges and progress social justice through the arts; and

+ To disseminate knowledge of Brazilian culture in the UK and of British cuiture in Brazil; and to help
British artists, researchers and institutions to establish creative links with Brazil.

To realise its aims, PPP's strategies and objectives for the year included:

¢ To conceive and produce collaborative, multi-faceted arts projects that stimulate discussion of
important soclal Justice issues and inspire and effect individual, institutional and community
transformation;

¢ To create our work with artists who celebrate and strengthen lives vulnerable to extremity and
risk;

+ To create intemational cuitural exchangaes that enrich UK and intemational artists, audiences and
communities of interest grouped around the themes of our work;

« To promote original research/enquiry and disseminate new learning about socially-engaged arts
practices in the UK and abroad, through workshops, exchanges, training, performances, seminars,
lectures, forums, reports, publications, websites, advice, support, facilitation and consultancies;

« Toinvolve young people in developing our practice and understanding of the arts;

+ To provide opportunities for a wide range of artists, researchers and producers to develop their skills
and advance their thinking,

¢ To develop networks and structures of collaboration between individuals, institutions and agencies in
the UK and abroad, establishing relationships and dialagues across disciplines;

o To focus activities on a diversity of participants and audiences; and

¢ To be entrepreneurial in creating opportunities to advance our aims and maintain a resilient and
sustainable organisational mode!, with regular funding to support core costs.

During the year, PPP supported and enabled a number of significant UK arts organisations and individual
artists to have collaborative conversations and relationships with Brazilian partners. From Women of the World
Festival and the With One Voice arts and homelassness movement to Redes da Maré and AIKAX (the
Assaociation of Indigencus Kuikuro People of the Upper Xingu), the impacts and benefit of these relationships
have been demonstrably and deeply significant and often long lasting.
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Evaluation and Feedback

PPP ensures that qualitative and quantitative data is collected for each project in which it engages. This feeds
into a programme of seif-evaluation undertaken by PPP directars and staff. Criteria that form part of these
evaluations include a review of the project's delivery compared to its original aims; measurements of reach and
impact for each project, such as number of participants reached, number of sessions, qualitative feedback from
participants and public impact such as media coverage; perfarmance against budget; funder feedback; and
self-assessment. Projects are evaluated internally and externally to ensure we take our best practice forward
and learn from our expariences.

During the year, PPP conducted a team evaluation meeting on each project to identify learning points which
waere then applied in future planning. Formal evaluation feedback from participants was sought on five projects.
Two external evaluations were commissioned (from Chrissie Tiller on the XINGU VILLAGE immersive
installation at the Horniman Museum, enabled by a grant from QMUL Centre for Public Engagement; from Mita
Pujara on THE VERBATIM FORMULA); project reports were submitted to various funders, incfuding the
Economic and Social Research Counci for the Indigenous Research Methods workshop; and two books were
published on research projects, The Art of Cuitural Exchange (Vernon Press) in English and Dores que
Libertam (Editora Appris) in Portuguese, on the project on violence against women and girls. These books are
publicly available. All of our reparts were shared with the PPP Board, partners and stakeholders, and all of our
published reports are available on the PPP website.

Activities, Achievements and Performance

The Agency
Battersea, North Manchester and Rio, January 2013 - present {currently funded to 2020)

Funders: National Lottery Community Fund, formerly Big Lottery (grant to BAC); Greater London
Assembly

Partners/stakeholders: Agencia de Redes para Juventude, Battersea Arts Centre, Contact, FabLab
Belfast, Naticnal Theatre Wales, Blackhorse Workshop.

Activity

The Agency is a creative and entrepreneurial project that puts young people from some of the most deprived
areas of the UK at the centre of social change. Itis led by Contact Theatre (Manchester), and Battersea Arts
Centre (London) in partnership with PPP, modslled on Agéncia de Redss para a Juventude (Rio de Janeiro,
Brazil) and its methodology as devaloped by Marcus Faustini. PPP has a support role in this project and
continues to facilitate liaison and training betwsen Brazil and the UK, and to lead and contribute to funding
applications to develop the work.

Emerging from an intemational network developed through PPP's Points of Contact proagramme, The Agency’s
pitot and first two years were funded through the Participatory Performance Arts Award 2012 (Gulbenkian
Foundation). The project's methodotegy reverses the hierarchies of traditional creative and sacial projects by
working from the young people's vision and ideas, and in doing so, changes the way cultural and community
organisations work with young people, shifting their practice towards more inclusive and co-creative structures.
It increases awareness that young people can be and are part of the salution to social issues. Since 2013,
participants have developed scocially engaged projects in fashion, coding, music, fishing, nutrition, sports,
literacy, mental heaith and more, supported by a network of local and industry professionals, artists, politicians
and researchers.

Projsct delivery funded by Big Lottery Funded in Wales and Northem Ireland began alongside BAC and
Contact in September 2018, and in Waltham Forest funded by the Mayor of London in March 2019. The project
warks in areas of the UK affected by high levels of social deprivation, including New Lodge (North Beifast),
Moston and Harpurhey (North Manchester), Butetown and Grangetown (Cardiff), and Winstanley/Latchmere
Ward (Battersea, Londan).
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Achievements and Performance

Since 2013, in the UK the partnership estimates the project has:

¢ Delivered 58,920 hours of support and 893 in-kind hours of mentoring support from industry leaders to
266 Agents;

« Funded 45 projects created and delivered by 77 Agents — of which 34 are still running — which have in
turn involved 1,290 workshop participants, 17,166 audiences at events, and engaged 19,064
community members;

¢ Provided the framework for Agents to raise £118,547 for their own projects; and

+ Created 127 jobs.

Evaluation of the project has shown that through the programme, Agents broaden their netwarks and improve
their natworking, project management and presentation and creative problem-salving skills and develop an
increased sense of agency and self-efficacy.

The Agency has been a life-changing expenience for our care leavers. This programme hugely raises both self-
esteem and aspiration, in a safe and inclusive environment. it can be difficult to find opportunities that are
accessible and engaging for care leavers to participate from start to finish. But The Agency puts the voice of the
young person at the centre, enabling them o realise their potential as well as gain invaluable insight and
experience into their chosen field. (Amelia Willls, Wandsworth Leaving Care team).

Cultural organisations engage in increased dialogue with the local community, developing deeper
understanding of their issues and needs: adopting mare co-creative practices, they build sustainable
relationships with young people and community partnerships involved in the project. it has also influenced
funders:

As you developed the project we then funded, we thought more deeply about participatory practice,

about the value of international inspiration, how practice can inform organisational development and how an
organisation like ours might support it. That led to the Inquiry into the Civic Role of Arts Organisations (Andrew
Barnett, Director, Calouste Gulbenkian UK Foundation).

With One Voice Rio - Legacy Phase
Rio de Janeiro and London, November 2013 - ongoing

Main funders/stakeholders: With One Vaice
Main partners: With One Voice, PPPdoBrasil, Museu do Amanha
Activity

in 2013, Strastwise Opera and PPP began to develop and promote capacity building exchanges between Brazil
and the UK, expanding the sector of arts and homelessness work in Brazil and leading up to high-profile activity
in Rio's 2016 Cultural Olympiad by a new chair in Rio de Janeiro for homeless people and those with lived
experience of homelessness.

Since 2016, PPP has focused on sustaining the With One Voice Choirs (Corais Uma Sé Voz) in Rio in
partnership with PPPdoBrasil and with the assistance of a grant from With One Voice that funds the work of the
choir leader and producer to offer regular weekly sessions and enables the Choir to respond to frequent
invitations to perfarm in various events and venues around the city. Partnership with Rio's Museu do Amanha
{Museum of Tomorrow) has enabled choir members to undertake regular activities in one of Rio's most iconic
cultural venues, and has supported a growing relationship between the participants with experience of
homelessness and Museum staff, who have delivered a number of workshaops, tours and educational sessions.

Achievements and Performance

impacts in Brazil: As of July 2019, the project was sustaining four homeless chairs rehearsing regularly in Rio
de Janeiro in shelters, day centres, NGOs and Museu do Amanhé, engaging over 110
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people in ragular activity through the year (an avarage of 30 participants each week). This represents, to the
network's knowledge, the largest arts and homelessness programme in any city in the world. During the year
reported an, the project responded to participant feedback by offering taster sessions and short courses in
other art forms including poetry, as well as facilitating support sessions from social and care workers for
participants.

The project exemplifies the value that art has in recovering the dignity and self-esteem of peopte who
experience daily invisibility in the streets. In their weekly meetings, members rehearse, sing and express
themselves, share staries and experiences, meet new peaple in the same situation, gain comfort, regain hope
and start to look ahead again. Performing live for an audience in some of the most iconic venues in the city has
a positive impact on their confidence and sense of self-esteam. Many of the members see the choirs as a
doorway to new achievements: around 20% of those who joined the cheirs have found jobs and left the strests,
and around 30% say they find it easier to avaid alcohol and drugs while in the choirs.

‘I feel accomplished, because when you live in the streets, you feel worthless, nobody pays attention to us.
But then when we sing, people start talking to you: “ch, | saw you singing...” | feel like I'm recognised as an
artist” — (Valeria, member of the choir, street homeless for almost 10 years).

“I'm s0 happy, I've changed after this (the choir). This is a new opporiunity for us, for people who gave up,
who thought they could never achieved anything anymore in life. We have the choir now (o give us
hope” (Ezio Gabriel, member of the choir).

During Spring 2019 the programme's positive impact was recognised by the City Government of Rio through a
formal letter of commendation to the Choir leader for his work on the project.

International impact {including UK): Over the course of the project to Autumn 2016, With One Voice Brazil
had produced six exchange visits, engaged 33 organisations from Brazil, Japan, Australia, Portugal and USA,
engaged around 450 homeless people, reached public audiences of over 9,300 in more than 40 performances,
and generated 34 printed articles and 6 TV pieces in Brazil, 21 articles in international media across 13
countries. The Directar of With One Voice spoke to 200 arts ministers from around the world at the Edinburgh
International Cuiture Summit 2016, and to 400 practitioners and policy makers in Bogota at the Arts and Sacial
Change Summit in October 2016, Streetwise Opera hosted the first international Arts and Homelessness
Summit in Manchester in November 2018, and With One Vaice launched as a new internationat arts charity in
Spring 2019. The international movement continues preparatory work for Tokyo 2020.

The Verbatim Formula
August 2014-July 2020 (This, AHRC funded phase: July 2017-June 2020)

Main funders/stakeholders: AHRC

Main partners; QMUL School of Business & Management; University of East London; Goldsmiths,
University of London; Greenwich University; Battersea Arts Centre.

This project, which aims to develop innovative work with young people in the UK Children’s Sccial Care system
by using Verbatim Theatre technigues to discuss how the care system is supporting young care leavers,
completed the second year of its AHRC funded activity phase.

Activity, Achievements and Perfermance

On the 23" and 24™ of June 2018 the TVF project team ran its summer residential in collaboration with
Battersea Arts Centre (BAC) and Wandsworth Council. Here 15 young people, in care and care leavers joined
the TVF team far a two day series of warkshaps at BACs. Through creative and discussion based methods the
young paople spent time expressing their lived experiences of the care system and generated testimonies they
wanted to share, which developed into a co-created performance for the public.

The residential culminated in an evening event on 25" June where the young peopls performed an

10



People’s Palace Projects

Report of the Trustees (continued)

audio tour, using verbatim techniques, that shared their experience of care services. This led the audience,
young people and TVF team to an open discussion, stimulated by the performance, about the issues and
challenges the young people face and what can change for the better in local authority care and education. The
audience comprised more than 50 psople. A further collaboration from this residential is that the TVF team has
been invited back to BAC to deliver workshops and content for their Care Week event in October 2018.

University of East London (UEL) successfully hosted their residential at the end of June. Dr Sylvan Baker from
the core team co-facilitated the sessions with the UEL staff. It was interdisciplinary with the Drama and Social
Waorker departments collaborating alongside Newham Council. Goldsmith residential will take place in
September and Greenwich in 2019.

The TVF team has also recently been delivering portable testimonies, which has included visits to Sussex
University, an event at The Welcome Trust Collection on care, and events in schoals.

The Making Places Guide - a University Residential Guide based on the evidence and experience gained over
the past four residential with Laoked After young people has been completed and the TVF team and organizing
its launch and release in September at Queen Mary Univarsity of London.

Healthy, Secure and Gender Just Cities: Violence against Women and Girls
May 2016 - May 2018

Main funders/stakeholders: ESRC/Newton Fund

Main partners: Rades da Maré, PPPdoBrasil, Casa Festival, LAWRS, Kings College, QUUL Geography
Department

This is an ESRC Newton-funded project that is a collaboration with Cathy Mcliwaine (King's College London,
previously QMUL) and with the Federal University of Rio, Redes da Maré and PPPdoBrasil. Two short reports
with findings from the research (UK and Brazil) were delivered during March 2018. A full report and short video
on the UK research had been published during the year prior.

Activity and achievements

The Brazitian academic team hald a final academic event in Rio on 17th September 2018 to launch the
publication of the research findings. Paul Heritage (PPP), Cathy Mcliwaine (KCL), Mirlam Krenzinger (Federal
Univarsity of Rio de Janeiro - UFRJ), Joana Garcia (UFRJ), Rosana Morgado (UFRJ), Gisele Martins (Redes
da Maré) and isabela da Siiva (Redes da Maré) were present, as well as some of the wemen interviewed
during the research. A Portuguese-language publication, Dores que Libertam: falas de mulheres das favelas da
Maré, no Rio de Janeiro, sobre violéncias, was published including a chapter by Paul Heritage, ‘SCAR: Uma
histéria feita de muitas histérias’, on the audio-visual installation produced by PPP in the previous year and
reflacting on the ways it had sought to present the women invoived as the owners of their own stories, as wall
as to increase the impact of the presentation of the research data to the public.

Augusto Baal Digitat ArchivelCallaction
August 2016 - present

Main funders/stakeholders: QUUL (£2,000 contribution from strategic research funds; Digital Theatre+
(E21k) agreed direct investment; Instituto Augusto Boal.

Main partuetsi PPPdoBrasil.

A collaboration aiming to develop a digital resource based on the perscnal archive left by Augusto Boal. The
Boal Archive will be made available through Digital Theatre Plus, a membership-based platform generating
income to support the care of the physical archive located in Rio. PPP is-part of the editorial board of the Boal
archive as well as supporting (nstituto Boal, managing the transfer of content to the UK and researching/writing
contextual and editorial information about the documents, for which wa have been commissioned by Digital
Theatre.

1"
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Activity and Achisvements

During the year, the bulk of the written content for the Augusto Boal Digital Collection was researched and
created by Paul Heritage and editorial assistant Fabiana Comparato. Digital Theatre+ expects to launch the
wark during 2020.

Stages

January 2017 - present

Main funders/stakeholders: Peace Davelopment Fund, Big Lottery Awards for All, Pickwell Fund, Julle
Chyristie

Main partners: No Feadback CIC (pilat phase, to February 2018)

This project, funded by the Peace Development Fund and Big Lottery Awards for All, is a practice-based
research study led by PPP project director Shana to evaluate whether discovery-based learning through
participatery parformance can change discriminatory attitudes and behaviour.

Activity

Stages collaborated with the Safe Passage National Campalgn, ‘Our Turn,’ commemorating 80 years since the
Kindertransport brought 10,000 child refugees to safety in the UK on the eve of Warld War {i. The artistic
collaboration supported citizen engagement with lecal Councils to accept mare child refugees and to persuade
the UK government to bring 1,000 child refugees a year to the UK over the next 10 years.

¢ Brighton, 14th October, Quaker Meeting House, 30+ audience participants.

« Dover, 20th Octaber, St. Paul's RC Church, with Seeking Sanctuary and the Justice and Peace
Commissions of Westminster and Southwark, 70+ audience participants. Completely bilingual
production for French and British activists and humanitarian aid warkers.

« Borough of Kensington/Cheisea, 23rd October, 30+ audience participants including 5 locat Councillors.
Harwich, 1st Decamber, an the Greater Anglia themed train carriage from Manningtrea to Harwich
along with a Stage 3 performance at the Mayflower Heritage Centre for 60+ audience participants
during an all-day event commemarating the 8Gth anniversary of the first arrival of the aver 8,000 child
refugees who landed at Harwich on the Kindertransport.

Performances were also given:

¢ London, 6 Qctober, QMUL Open Day in conjunction with Tower Hamtets Black History Month.

« Llondon, 17" November, Whitechape! |dea Store, for annual Writeldea Festival, 25+ audience
participants.

« London, 7th Jan, opening a 5-day training of Tower Hamlets Youth Service staff.

Achievements and Performance

Shana Swiss receivad the Best Educational Event award from Remembering Srebrenica for our partnership
over two years and Stage 3's perfarmance in July at the Tafahum event, also commemarating the 23%
anniversary of the Srebrenica genocide.

Project evaluation made clear that the project has had a deep impact on the the students invoived as they
camplete their university courses, giving valuable practical experience of praducing and touring a perfarmance
piece as well as enabling them ta develop their political and sccial engagement and their interest in the role
artists can play as activists. PPP has committed to support the Stage 3 company as an Asscciate Company if
they decide to sustain the work beyond University.

PPP also secured funding from QMUL's Westfield Fund to work with a new cohort of QMUL students in the
academic year 2019-20 to devise a new performance.
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The Challenge of the Xingu
March 2018 - Decembar 2018

Main funders/stakeholders: AHRC/EPSRC (under the “Immersive Experiences” call), QVUL Centre for
Public Engagement (Large Grants scheme)

Main partners: AIKAX (Associacao indigena Kuikuro do Aito Xingu), PPPdoBrasil, Factum Foundation,
WeSense, Horniman Museum, Gringo Cardia (Mesosfera)

PPP further extended its relationship with AIKAX (Association of Indigenous Peoples of the Upper Xingu)

and Asscciate Artist Takuma Kuikuro in an exciting new digital project that aimed use immersive technologies
to bring UK museum visitors face-to-face with the Kuikuro, a community of around 800 people who live in the
uppsr reaches of the Xingu River. The Xingu is a protected area of more than 2.6 million hectares and home to
16 indigenous peoples, including the Kuikuro.

Activity

Xingu Village (Saturday 15th - Sunday 16th December at The Horniman Museum) was an immersive
installation that used augmented reality and video technologies together with traditional Kuikuro objects and
artefacts to lead the audience into a journey to the Ipatse village, home of the Kuikuro indigenous people of the
Xingu.

Wae knew fram qur research that the nature of the entry and exit to an immersive experience can be as
important as the experience itself. Immersion was begun as visitors were invited to walk through a darkened
‘rainforest tunnel', approaching the ‘ipatse village' through sounds from the Brazilian rainforest. This immersion
was then extended as people came face to face with the village's inhabitants, entering the next room where
Takuma Kuikuro's film was videomapped onto a white 3D maquette of the village the size of the end wall,
zooming in from clouds passing over the sky to show local villagers dancing, playing football and so on. Within
the same room, objects and artefacts chosen by the Kuikuro including a mandicca grater used to prepare
staple food and a tree trunk painted by Yamalui Kuikuro in the traditional style for the kuarup annual ceremony
of death and renewal weare brought to life in Mixed Reality through virtual reality headsets and iPads interacting
with the objects, allowing visitars to engage with an individual Kuikuro narrater/presenter documenting the
social and cultural history of the chosen object.

Yamalui was present in the experience, and when possible, answered and conversed with the people
(supported where required via translation by Paul Heritage and other members of the PPP team — aithough
Brazilian nationals also visited the exhibition and were able to speak to Yamalui in Portuguese) to ensure the
village and culture of the Kuikuro feit vivid and evocative. Yamalui has recently taken on a rale as the custodian
of the community's dance and story traditions, and interacted with visitors while Takuma was also able to be
present to film the exhibition and people’s reactions to it — allowing the community back home to see how the
interviews they had contributed to and the artefacts they had selected were received in London.

The installation was free but with pre-booked tickets which sold out within days of tickets being released online.
PPP created additional slots at 30-minute rather than hourly intervals, doubling the capacity as we knew we
could manage one group of visitors in the approach room and re-set the main rcom experience while the group
before was entering post exhibit feedback: however, the secand wave of tickets still sold out aimost instantly so
once we had a clear idea of the physical design, we released a third wave of tickets raising the capacity in each
time slat to 10 peaple (sametimes 11 on the day).

Each visit ended with a discussion led by Yamalui Kuikuro and Chrissie Tiller (arts evaluator and writer)
encouraging members of the genera! public to reflect on the experience of the installation. Takurna (prize-
winning indigenous filmmakar) documented these discussions on video for a 27' film. At a time of increasing
valacity of culturat destruction, PPP’s research cantributss to the public good by pursuing the creation and
dissemination of knowledge that preserves and protects the rich diversity and potentia! of global cultural
resources.
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Achievements and Performani:e

An evaluation by Chrissie Tiller is available an PPP’'s website. The key highlight of the exhibition was the
effactive way that, over two days, it allowed 230 people to access vivid personal insights into a very remote
culture, Visiters commented:

‘the event made me think about how museums can simplify our understanding of communities, the
sounds/nideo give an immediacy to our relationship with the people”.

‘ falt | had a personal relationship with the man whose story | was seeing. That he was speaking
directly to me. And it impacted in new ways because of that'.

Many of the visitors greatly appreciated how such a narrative was told froam the perspective of the Kuikuro
themselves, making for a richer and more authentic experience — meeting and speaking to Yamalui was a
memarable experience that they particularly valued.

‘I liked how the video was filmed by them and it showed what they wanted us fo see...”

Many mentioned fesling ‘close’ to the Xingu tribe in a more special way than if they had just seen the objects,
feeling it ‘brought us somehow closer to anather culture’. People spoke about the holograms giving them a
more vivid way to {ook at the abjects and artefacts.

‘It was so much richer than just reading it'.

Through the connection made during the project, the Horniman Museum was able to add objects to its
permanent collections, including hunting equipment and two “star objects” (their terminology): a seat carved in
the shape of a jaguar and a full costume used in a traditional dance.

in the words of a member of one of the research councils funding the praject. ‘It was brilliant, and powerful, and
| just didn't expect it to have the impact it had.'

PPP's research exchange with the Kuikuro as a whole was shortlisted for the Times Higher Education Awards
for International Collaboration of the Year.

Paul Heritage and Takuma Kuikuro have baen invited to New York in October by Professor Michael
Heckenberger (Department of Anthropology, University of Florida) and the Pennywise Foundation to talk and
present a customised version of the installation.

While an a field trip for the project, we leamed that an ancient series of rock carvings sacred to the Kuikuro and
their naighbours the Wauja had been destroyed in an act of vandalism. Our partners Factum Foundation have
used their sophisticated heritage conservation and replication techniques to create a full-scale replica of the
ancient Kamukuwaka caves and its carvings, and this collaboration will continue into the next year. PPP has
been granted an AHRC application for £30,000 Foltow-On Funding to showcase the carvings in Madrid in the
autumn of 2019, A further £5,000 from 2 small applications to the SED Strategic Research Initiative and Centre
for Public Engagement Small Awards has been awarded to support travel.

Bullding the Barricades ~ [nferdisciplinary studies en meatal health and substance use disorders ini the
context of armed viclence in Brazil
1 September 2018 - 28 February 2021

Main funders/stakeholders: AHRC/ESRC (Global Challenges Research Fund)

Main partners: Redes da Maré, PPPdoBrasil, NECCULT (Centre for Studies of the Creative Economy,
Federal University of Rio Grande do Sut), UFRJ (department of psychiatry and department of social
work), QMUL (Unit for Sacial and Community Psychiatry

WHO Coliaborating Centre for Mantal Heaith Services Development)

This research aims to understand the impact of armed conflict on the mental health and wellbeing of people
living in the Complex of Maré — a conglomeration of 16 peripherat communities in Rio de
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Janeiro with a population of over 140,000 people. In the absence of funding or state structures that can
develop, evaluate and maintain complex mental heaith interventions in peripheral communities subject to
multiple stress factors (socio-economic exclusion, high levels of violence, limited access to cultural networks
and institutions, etc), civil saciety organisations utilise existing personal, sccial and cultural resources. This
proposat will leam from, and develop, low-cost approaches that prove to be effective within the context of the
urban battiefields of the ‘war on drugs' in Rio de Janeiro. it will explare how arts and cuiture programmes can
potentially impact access, support and recovery of people affected by Mental Health issues and substance use
disorders in these communities.

The research team for this new project comprises Paul Heritage (Queen Mary University of London/People’s
Palace Projects), Miriam Krenzinger (Federal University of Rio de Janeiro), Stefan Priebe (Unit for Social and
Community Psychiatry, East London NHS Foundation Trust and Queen Mary University of London) and
Marcelo Santos Cruz (Federal University of Rio de Janeiro) working with research collaborators Luiz Eduardo
Soares and Eliana Sousa Silva (Redes da Mars).

Activity, Achievements and Performance

Over the first 11 manths of the 30-month projsct, ethical review procedures were completed in Brazil and the
UK; fisldwork researchers were recruited and trained; and a questionnaire was piloted with 18 Favela da Maré
rasidents and 2 people with experience of substance abuse before fieldwork began to collect 1,400 surveys.
The research teams also undertook three literature reviews (economics, psychiatry and social science).

From 12th to 18th May 2019, Marcelo Cruz (UFRJ), Eliana Sousa Silva and Maira Anhorn (Redes da Maré)
came to the UK to take part in a series of meetings, seminars and workshops alangside UK Co-! Stefan Priebe
and Paul Heritage. The team presented the research at the two day seminar ‘Mad Hearts - Arts and Mental
Health', led by academic Maria Turri at the School of English and Drama at QMUL on the 17th May.

Counting Cuiture — Leandro Valiati British Academy Newton Advanced Fellowship
18 September 2018 — 17 September 2020

Main funders/stakeholders: British Academy, Newton Fund

Main partners: UK Creative Industries Policy and Evidence Centre (PEC), Network (Queen Mary
University of London's Centre for the Creative and Cultural Economy).

This research project aims to develop a study on the British policy model for Creative Industries and to
undertake a comparative analysis of the sectoral policy adopted by Brazil, with a particular emphasis on how
each country has developed strategies that seek to enable socio-economic transformation through the cultural
Industries.

Activity, Achievements and Performance

This two year Fellowship began on 18" September 2018. The project conducted a series of research
conversations and meetings including 4 regional palicy-oriented research meetings with practitioners,
academics and policymakers to discuss the challenges, impacts and strategies for the UK Policy model for the
Creative Industries in national and local level within the UK, which ran from September 23 to October 2 2018
entitled *Palicy for the creative and cultural industries and the challenges for the 21st century™

Edinburgh (23 September) at The University of Edinburgh;

Manchester (25 September) at The University of Manchester;

Cardiff (27 September) at Cardiff Univarsity;

London 2 October) Queen Mary University of London.

In paraliel, Prof. Valiati is conducting the literature review that will be the basis for the seminar and for foilowing
publications: and undertagk a two-week residency with Cantact Theatre and the University of Manchester, from
June 18 to July 2. Prof. Valiati was aiso invited to become an (nternationat Advisory Beard member for the
Creative Industries Palicy and Evidence Centre.
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WOW Rio de Janeiro
16-18 November 2018

Main partner: Eliana Sousa Silva, Redes da Maré

As a rasult of Dr. Eliana Sousa Silva's periods of research and networking in the UK under her British Academy
Newton Advanced Fellowship (2015-17) and the ESRC grant Heaithy, Secure and Gender Just Cities, she met
with the Women of the World Festival and a joint agreement was made between WOW, British Council and
Redes da Maré to produce Brazil's and Latin America's very first WOW Festival in Rio de Jansiro in November
2018. WOW festivals are made up of talks, debates, mentoring, workshops, performances, a marketplace and
music, and are a celebration of women and girls' staries and achievements.

Activities, Achlevements and Performance

PPP has informal support to Redes da Maré fram the time the idea was first broached. Once the Festival was
confirmed in Rio, PPP secanded projact manager Renata Peppl to Redes da Maré as International
Relationship and Logistics Coordinator, organising all aspects related to international guests, programme and
liaison between Redes da Maré and the WOW Foundation in the UK.

WOW Rio took place from 16th to 18th November 2018, 18am-10pm, in Central Ric de Janeiro, in a cultural
complex called Pier Maua. it showcased diatogues, performance and artistic and cultural activities produced by
wamen, an entreprensurs’ markat and women's social activism. 42 intemational delegates, 50 national
Brazilian delegates and over 100 local delegates were a part of the programme and the festival delivered a total
of 143 activities attended by over 97,000 people.

Eliana Sousa Silva has now beaen asked to join the Glabal Board of WOW Foundation with special
responsibility for developing the WOW Movement across Latin America. A second WOW Rio Festival will take
place in 2020.

Museum of Colour: Peaple of Letters
1 February 2019-30 November 2019

Main Funders: National Lottery Heritage Fund

Main Partnars/Stakeholders: Bodlglan Libraries, Pitt Rivers Museum {(Oxford Gardens, Libraries and
Museums Group), Reform The Funk

Pesople of Letters is a project to create the first gallery in the Museum of Colour — an ambitious multi-year digital
project led by PPP Associate Samenua Sesher to celebrate the creative contributions of people of colour to the
UK's cultural landscape over the past 250+ years.
Peaple of Letters set out to uncover and celebrate the contribution made by individuals and collectives who
have promoted and supported writers of colour over the past 250 years, through:

» an online gallery of phatographic portraits, artefacts and film interviews;

« a participation and engagement programme; and

¢ answly commissioned set of interpretations and responses from contemporary writers.
During February-July 2019, the project's creative team was assembled: Samenua Sesher directed the project
overall, in collaboration with David A. Bailey on the look and feel of the vital digital element; and Joy Williams
on the selection of subjects for the main gallery of peopie who had supported and promated writers of colour.
Sharron Wallace, photographer, shot 26 original portraits of the selected subjects. Melanie Abrahams tock
responsibility for commissioning ten very diverse writers to create new pieces of work in response to artefacts
from the Pitt Rivers Museum's anthropological collection. Reform the Funk were commissioned to create five
filmed interviews with selected subjects. The team also created the website design brief and appointed the site
designer and a project coordinator. The commissioned writers visited the Pitt Rivers Museum to explore and
handle items from the coflection.

On 24% July 2019, the first of the public events in the programme, a half-day workshop, was held at the Weston
Library (Bodleian Libraries), attended by 14 people. The site museumofcolour.org.uk is due to launch in
September 2019.

Report of the Trustees (continued)
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Beyond Exchange
1 February 2019-31 January 2020

Main Funders: AHRC
Main Partnars/Stakehotders: Redes da Maré, Agéncla de Redes para Juventude

This project comprises a ane year programme of training warkshops delivered by PPP at Casa Rio and in the
Complex of Maré, from February 2019. British and Brazilian researchers will coliaborate with civil soclety arts
organisations based in socially vulnarable teritories in Brazil to develop resourcss, training activities and
knowledge-mobilization activities for hyper-local cuitural institutions in the creative economy of Rio de Janeiro's
peripheral communities to strengthen and measure their impact towards the UN Sustainable Development
Geals, with particutar emphasis on: SDG1 (no poverty), SDG8 (decent work and ecanemic growth), SDG16
(peace, justice and strong institutions) and SDG17 (partnerships for the goals). The aim of the projectis to
strengthen the capacity of local arts organisations and create an engaged network across the city of Rio de
Janeiro that builds alliances with key stakeholders responsible for policy-level decisions that can sustain
development-focused creative ecanomy initiatives.

Activities, Achievements and Parformance

A 3-day training residency pragramme for 40 representatives from civil saciety organisations using arts
strategies within territaries subject to low indices of socio-economic development, salected by Agéncia de
Redes para Juventude and Redes da Maré, took place between 18-21 July in a retreat/residency centre in the
state of Rio de Janeiro. The sessions were led by Paul Heritage, Leandro Valiati, Marcus Faustini and Eliana
Sousa Silva with support from Mariana Steffen, research assistant.

Indigenous Research Methods seminar
19-22 March 2019

Main funders/stakeholders: ESRC/AHRC (Global Challenges Research Fund)
Main partners: AtKAX (Asseciacao Indigena Kuikuro do Alto Xingu), Museu do fndio, Casa Rio

During the year, ESRC and AHRC approached Paul Heritage to host a 3-day “lntemational Seminar on
indigenous Activities in Collaborative Research and Appreciation of Knowledge” from 19-22 March 2019, at
Casa Rio, Museu do [ndio and Rio's Planetarium.

GCRF award-halders fram 10 different countries (Brazil, Colombia, India, Mongolia, Kenya, Uganda, Sudan,
Kiribati, Papua New Guinea and Dominica) 11 UK universities and 1 public research institution - including
Profassor Paul Heritage - had provided case-studies examining the issues that researchers face when
engaging with indiganous communities, co-production of knowledge and ensuring equitable appropriate
knowledge exchange and impact.

Activity

The opening event “Cuitural astronomy: a journey through the indigenous siies”at Rio's Ptanetarium was
attended by over 200 people. The event included presentations by Cacique Afukaka Kuikuro, astranomers
Germano Bruno Afonso (UFPR — Federal University of Parand) and by Claudia Maigora Morafes (Embera-
Chaml peaple of Colombia).

Museu do [ndio hosted 2 days of canversatians between the non-indigenous Principal Investigatars, indigenous
CO-Investigatars and some Brazilian guests.

The film OLOGIKO (Karib word for exchange), by Takuma Kuikuro, was screened for the first ime during the
event. The fitm documents the exchanges between indigenous and non-indigenaus artists and researchers that
took place at the [patse village in the Upper Xingu, facilitated by PPP with the support from various partners
and funders. The film also showcasas the Kuikuro residence in Rio de Jansiro in 2017, as part of Multiplicidade
Festival, and the immersive installation at the Homiman Mussum in London in December 2018. The film was
mads available online on PPP's wabsite, Vimeo and YouTube channels on 16" April 2019 to mark Indigenous
Day in Brazil and has bean viswad over 600 times online.

Link: hitps/Awww.youtube.com/watch?v=YVYmSO2n7IE
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Achlievements and Performance

Seminar participants shared their own experiences of their research processes, aiming to develop a piece of
best practice guidance for UK Research and Innovation on undertaking intermational development research
collaborations with indigenaus psople, future strategic research initiatives and related research activities and
opportunities for collaboration.

ESRC and AHRC gave excellent feedback on the delivery of the seminar and have commissioned PPP to
curate a second seminar in 2020.

itad Rumos Consultancy: Towards New Narratives
September 2018-May 2019

Main funders/stakeholders: itau Cultural Foundation
Main partners: PPPdo Brasil, Leandro Valiati

Instituto Itau Cultural is a major Brazilian stakeholder in the country's cultural field, sponsoring arts preductions
in all cultural sectors and developing research. One of its most important programmes is Rumos, through which
Itat Cultural directly funds and support projects in artistic and cultural creation, research, and documentation.
fts managers commissioned PPPdoBrasil and Leandro Valiati to deliver a training programme for selected
managers of cultural projects funded by them that would explore better ways of understanding and articulating
the social value of their work.

The projects selected jointly by PPP and itau Cultural teams were a community-based publisher in the favela of
Helidpolis {Sdo Paulo), Grupo Ninho (a theatre-based popular culture project in Ceara), Hip Hop Caboclo (S&o
Paulo), Verdevez (an artistic residency programme in Piauf) and Retratistas do Marro (a photography project in
Minas Gerais). Alongside their geographical diversity, the projects also represented different cultural sectors,
including Literature/Publishing, Theatre, Music, Visual arts and Memory and Heritage.

Activity, Achievements and Performance

Following research visits and workshops to tailor an appropriate programme for each team, the research
entered its data collection phase in April 2019. Each project applied surveys and conducted interviews with its
participants or with individuals that were familiar with their work, following a methodology agreed with the
research team during the visit and refined in Skype mestings.

+ Tailored questionnaires and interview scripts were produced for each project, addressing topics such as
Cuitural Democracy, Territory, Identity, Wellbsing, Networks and Social Engagement. To this were added
information on projects’ territories and analysis of projects’ operations and goals.

A preliminary feedback session to 12 Itai managers in June 2019 was well received and the Foundation has
commissioned a wider rollout of the programmae in advance of the delivery of the final report on Phase 1.
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Volupteering
On some projects, short-term volunteering support made a significant contribution to their successful detivery.

Fundraising activities

PPP's position at the year-end 2018-19 remains stable, with designated reserves drawn on during the year but
not fully expended.

Core funding fram Arts Council England as a National Portfolio Organisatian is agreed untit 2022, with new
research grants securing Paul Heritage's teaching buyout in the Drama Department untit December 2020 and
with strong commitment expressed from QMUL Drama Department to the provision of Paul Heritage's time and
the office facilities necessary to support the charity.

The excellence of PPP's practice-based rasearch has been reaffirmed by a variety of recent decisions,
invitations and awards:
a) In December 2014 the Research Excellence Framewaork evaluated QMUL Drama Department as the
leading department in the UK for research quality and impact within its discipline assessment panel:
Music, Drama, Dance and Performing Arts. The assessment awarded a particutardy high score for the
Department's research impact (100/100) and for the excellence of the research environment, taking
into consideration factars such as partnerships with active cultural organisations.
b) Paul Heritage currently sits on the AHRC's Strategic Advisory Group for the administration of Global
Challenges Research Funds; the Gulbenkian Foundation's Advisory Board to their Inquiry on the Civic
Roale of Arts Organisations; the AHRC's Glabal Challenges Peer Review Committee; and the joint
Research Councils’ indigenous Methads warking group, coordinated by the ESRC.
¢} InMay 2019, QVUL's Community Psychiatry research unit was informed of the success of a funding
application for a new research project “Building Resilience and Resources” which will investigate
adalescent resilience to mental health challanges in three cities in Latin America (Bogotd, Buenos Aires
and Lima). Arts activity will be an impartant elemant of the research activity ovar the five year
programme. This is an expansion for PPP into wider territories and builds on its work on mental health
and arts activity, most recently with Building the Barricades (reported on above}.

Raising funds for UK participatory projects addressing urgent issues of sacial justice remains PPP's greatest
challenge. PPP made ten large grant applications during the year, of which five were successful, two
unsuccessful and three were still under consideration at the time of writing.

In 2019-20, we completed our review of organisational structures to ensure that our fundraising capacity meets

our needs alongside the delivery capacity to enable PPP to lead and deliver the challenging international
projects among our future plans.

19



People’s Palace Projects
Report of the Trustees (continued)

External factors

The continuing poor state of the Brazilian economy and the policies of the new Federal and Rio State and
Municipal governments towards NGOs in the arts and human rights sectors presents an ever worsening threat
to major partners' (such as PPPdaoBrasil's) ability to secure public or charitable funds for projects. This critical
underinvestment in Brazil's urban, civic and cultural infrastructure not only increases the risks around our work,
but makes the funding landscape ever more competitive.

The aggressive policing strategy adopted by Rio State Government has further increased the political and
social instability of the favelas in which PPP undertakes its projects. Violent conflict between indigenous
communities and local commercial interests such as farming and mining is also increasing, with indigenous
rights being eroded.

The UK referendum decision to leave the Eurapean Union and the resultant fall in value of the pound
contributed to a considerable exchange rate volatility during the year and a continued rise in airline flight prices.
The risk to PPP's ability to continue employing several members of staff and contractors who are currently
exercising their right to work as EU nationals has decreased as these individuals have secured their rights to
residency, work and citizenship in the UK. PPP manitars the public debate over immigration closely as the
difficuities reported in the sector over securing visas for international artists to visit and work in the UK for short
periods has the potential to affect our work, particularly if Brazilians' status as non-visa nationals in the UK were
to change.

The major positive external factors were the continuing high level of interest in PPP's specialist expertise in
cuitural exchange between the UK and Brazil, particularly Rio and indigenous communities: a continuing
emphasis on socially-angaged arts research in Brazil from the availability of Newton and Global Challenges
funds, which are targeted at arts and humanities research with social and economic development impacts in a
list of developing countries; and the fact that the Higher Education Funding Council’s 2014 Research
Excellence Framework exercise identified QMUL Drama as the top Performing Arts department in the country
for the quality and impact of its research.

With PPP making a clear and well-evidenced case for the public impact of PPP's research activities, QMUL
was able to continue its core funding through the in kind provision of office space to support the organisation
and to include PPP as a member of its flagship Centre for Public Engagement.

A continuing focus on social justice concerns including arts and mental heaith/wellbeing, indigenous rights,
homelessness oppartunities for excluded young people and environmental concems in the UK and worldwide
made clear the importance of PPP's mission and the relevance of its current activities in support of that
mission.
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Financial review

(a) SOFA

Tatal incoming resources for the year amaounted to £762,398 (2017-18, £669,322). There is a full explanation of
the funds received during the year in Note 13, page 35 of the Financial Statements.

Total resources expended were £737,542 (2017-18, £703,101).
Incoming and outgoing resources for all the above are explained in detail in Note 13 to the financial statements.

During the ysar the Charity achieved a small unrestricted surplus of £3,063 (2017-18, unrestricted shortfall of
£7,534) unrestricted funds. This was due to careful management of project expenditure.

The core contributions of QMUL (in cash and in kind) and Arts Council England, Landan, thraugh its NPO grant
ware critical to PPP's arganisational sustainability in this year. This stable base allowed the charity to maximise
the value of its project work, funded during this financial year by Arts Council England, London, the British
Council (for work in Brazil and the UK), the Peace Development Fund, National Lottery Heritage Fund, British
Academy Newtan Fund, Arts & Humanities Research Councit and the Economic and Social Research Council.

Revenue funding levels from PPP's key statutory funders Arts Cauncil England, London and project funds
including contributions from Streetwise Opera, Arts & Humanities Research Council, Economic and Social
Research Cauncil and Newtan Fund have been canfirmed for the coming year and the Trustees are confident
that strong retationships with these funders, put the charity in a good position within an uncertain general
climate.

Funders and partners

The Board would like to express its deep gratitude to those organisations that generously support PPP’s wark
and wauld like to thank the following funders and partners:

Agéncia de Redes para a Juventude
Arts Council England (London)

Arts and Humanities Research Council
Associagao [ndigena Kuikuro do Alto Xingu
Battersea Arts Centre

British Academy

Calouste Gulbenkian UK Foundation
Caomplicite Theatre Company

Contact Theatre

Digital Theatre+

Economic and Social Research Council
Embassy of Brazil in London
Engineering and Physical Sciences Research Council
Estado do Rio de Janeiro

Fablab Belfast

Factum Arte and Factum Foundation
Financial Times

FUNARJ

Funarte

Global Challenges Research Fund
Goldsmiths, University of London
Greater Landon Authority

Greenwich University

Homiman Museum

Itad Cultural Foundation

Jutie Christie

King's College London

INQUEST
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Instituto Augusto Boal

London Borough of Tower Hamlets

London Borough of Wandsworth

Lottery Awards for All

Masostera

Movimento Nacional da Populagio Em Situagio de Rua do Rio de Janeiro
Multiplicidade Festival

Museu do Amanha

National Theatre Wales

Newton Fund

Oxford Gardens, Libraries and Museums Group
Pastoral das Ruas

Paace Devetopmant Fund (USA)

Paople's Palace Projects do Brasil

Pickwell Foundation

Prefeitura do Rio de Janeiro

Quaesn Mary Univarsity of Landon

Redes da Maré

Reform The Funk

Spectaculu

Streetwise Opera

Universidade Federal do Rio de Janeiro
Universidade Federal do Rie Grande do Sul
WeSense

With One Voice

WOW Global Foundation

Reserves Policy

Tha charity’s reserve palicy, reviswed annually, is to create a sufficient free reserve to meet three months’
running costs including the statutory entittements of all permanent staff, set for the financial year 2018-19 ata
level of £58,735 (2017-18, £52,672).

The Trustees of the charity have designated £10,000 of the reserves as a contingency fund to ensure that the
charity can meet the costs of accommodation and travel in Brazit that are not possible to include within project
budgets funded by restricted grants, in order for PPP's projects to be carried out. The Trustees have
dssignated a further £3,435 as a seed project and arganisational development reserve.

The charity’s level of frae reserves at the end of the financial year was £69,170 (Free reserve tevel at 31 July
2018: £66,107). The charity's total reserves at the end of the financial year were £102,721 (Total reserves at 31
July 2018: £77,865).

Plans for future periods

PPP will begin collaborating on its major new cross-disciplinary research project on mental health and
resilience in adolescents in Latin America in September 2019. This month will also see the launch of the
Museum of Colour with its pilot gallery, People of Letters.

A new project Resisting Violence, Creating Dignity in collaboration with Cathy Mcliwaine and Redes da Maré
will continue aur research exploration of women's rasilience to gender violence.

In March 2020, PPP will host a UK seminar far ESRC and AHRC on Indigencus Research Methods. We intend
to centinue develaping our relationship with the Kuikuro community in the Xingu. In 2020 PPP will atso explare
ongoing opportunities to extend our partnership with Spectaculu, Factum Arte and Factum Foundation to
present work in the Venice Biennale.
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People’s Palace Projects

Report of the Trustees (continued)
The Verbatim Formula will conclude its current research grant at the end of the coming year. It will continue to
waork with Wandsworth Borough Councll Children's Services team and explore opportunities to build its

relationship with the Department for Education. Work will be delivered at Battersea Arts Centre and City Hall
(Greater Landon Authority).

We expact that indigenous culture, mental health and wellbeing, gender, social care, digital technalogy and
creative economy will remain key themes of PPP’s work in the coming period.

Going Concern Statement
After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate

resources to continue in operational existence for the foreseeabls future. For this reason they continue to adopt
going cancern basis.

independent auditor

A resolution will be proposed at a mesting of the board of directors that Deloitte LLP, Statutory Auditor, be re-
appointed as auditor for the Charity for the ensuing year.

Approved/authorised for issue by the board of directors on 61’&)\‘(0\‘0"207-0 ...............
and signed on behalf of the directors by

-
Ms. Am@ Dr. Margaret Inchley

Trustee Trustee
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People’s Palace Projects

Statement of Trustees’ responsibilities

The Trustees (who are also directors of People's Palace Projects, a company limited by guarantee for the
purposes of company law) are responsible for preparing the Trustees’ Annual Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including FRS 102 “The Financial Reporting Standard applicable in
the UK and treland®.

Caompany law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming rescurces and application of
resources, including the income and expenditure, of the charitable company for that period. in preparing these
financial statements, the Trustees are raquired to:

selact suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgments and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

® o & o o

The Trustees are respansible for keeping proper accounting recards that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Caompanies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

[n so far as the Trustees are aware:
+ there is no relevant audit information of which the charitable company’s auditor is unaware; and
+ the Trusteas have taken all steps that they ought to have taken to make themseives aware of any
relevant audit information and to establish that the auditor is aware of that information.
The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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People’s Palace Projects
Independent auditor's report to the members of People’s Palace Projects

Report on the audit of the financial statements

Opinion
In our opinion the financial statements of People’s Palace Project (the ‘charitable company’):

¢ give a true and fair view of the state of the charitable company’s affairs as at 31 July 2019 and of its
incoming resources and application of resources, including its income and expenditure for the year
then ended;

« have besn properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in
the UK and Republic of lreland”, and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of the charitable company which comprise:
« the statement of financial activities;
« the balance sheet;
« the statement of cash flows; and
« the related notes 1 to 15

The financial reporting framework that has bean applied in their preparation is applicable law and United
Kingdam Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s responsibilities
for the audit of the financial statements saction of our report.

We are independent of the campany in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the Financial Reporting Council's (the ‘FRC's"} Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtalned is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We are required by 1SAs (UK) to repart in respect of the following matters where: :
« the trustees' use of the going concem basis of accounting in preparation of the financial statements is
not appropriate; or
» the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concem basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

We have nothing to repart in respect of these matters.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
Inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. if, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in respect of these matters.
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People’s Palace Projects

Independent auditor’s report on the audit of the financial statements
(continued)

Responsibilities of trustees

As explainsd more fully in the trustees' responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustess determine is necessary to enable the preparation of financial statements that are
free fram material misstatement, whether due to fraud or ervor.

In preparing the financial statements, the trustess are responsible for assessing the campany’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the gaing
concern basis of accaunting unless the trustees either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objactives are to abtain reasonable assurance about whether the financial statements as a whote are free
from material misstatement, whether due to fraud or error, and to issue an auditar’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
fram fraud or error and are considered material if, individually ar in the aggregate, they could reasonably be
expected to influence the econamic decisions of usars taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Report on other legal and regulatory requirements

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based an the work undertaken in the course of the audit:

« the information given in the trustees repart, which includes the strategic report and the directors’ report
prapared for the purposes of company law for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

« the strategic repart and the director' rgport inciuded within the trustees’ report, have been prepared in
accordance with applicable legal requirements.

In the light of the knowledge and understanding of the company and its enviranment obtained in the course of
the audit, we hgve not identified any material misstatements in (the strategic report or] the trustees’ report.

Matters on which we are required to report by exception
Under the Campanies Act 2006 we are required to report in respect of the following matters if, in our opinion:
« adequate accounting recerds have nat been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
« the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration spacified by law are not made; or
we have not received all the infermation and explanations we require for our audit.

We have nothing to report in respect of these matters.
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People’s Palace Projects

Independent auditor’s report on the audit of the financial statements
(continued)

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company's
members those mattars we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do nat accept or assume responsibility to anyone other than the company
and the company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Ben Sheriff FCA (Senior statutory auditor)
Far and on behalf of Deloitte LLP
Statutory Auditor

St Albans, United Kingdom

10 Manh 2020
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People’s Palace Projects

Statemant of financlal activities {including income and expenditure account)
for the year ended 31 July 2018

Year anded 31 July 2019 Year ended 31 July 2018
Rastricted Unrestricted Tota) Restricted Unsestricted Total
funds funds 2019 funds funds 2018
Note £ £ £ £ £ £

tncema and eadowrments frem
Ocnations and grants 2 500 297.603 298,103 2313 %2719 265,032
Charitatio activities 4s 453,159 11,136 464,295 388,550 15,740 404,280
Total 453,659 308,739 762,398 350,663 278,459 669,322
Expenditure an:
Charitable activites 8 414,862 238,997 693,659 419,248 229,274 648,520
Fundralsing activities [ - 83,883 83,883 - - 54,581 54,581
Total 414,662 322,880 737,842 419,246 283,855 703,101
Nat tncome ar (taftcit) 38,897 (14,341) 24,858 (28.383) (5.396) (33,779)
Transfars betwean funds [ (17.209) 17,204 . 2,138 (2.138) -
Net movement in funds 24,793 3,063 24,356 (26,245) {7.534) (33,779)
Raeconclliation of funds: 19
Total funds brought forward 11,758 66,107 77,868 38,603 73.641 11,644
Total funds carried forward 33,851 69,170 102,721 11,758 66,107 77,865

All the above resuls ara derived from continuing activities.

All gaing and losses recognised in the ysar are included in the of Financial Activities. There is no material diffarence between the net
9 and net outg for the lal years stated above and their hstorical cost equivatents,

Notes 1 to 16 form part of these financla) statements
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People’s Palace Projects

Balance Sheet as at 31 July 2019

Rastrictad Unrastricted Total Funds Tatal Funds

Funds Funds 2019 2018

Note £ £ £ £
Current assats:
ODstitors " 10977 70,345 8132 56,856
Cash at bank and in hand 39,308 33,319 72,627 79,011
Tatal Current Assets 50,285 103,664 153,849 135,867
Current llabllities:
Crediters: amounts faling dus within cne year 172 {16,734) (34,484) {51,228) (58,102!
Not Current Assets 33,851 69,170 102,721 T7.865
Tatat asgats less current (iabilites 33,551 69,170 1,121 77865
Taetal nat assets 33,551 69,170 102,724 77,865
The Funds of the Charity
Restrictad income funds 13 33,561 - 33,581 1,758
Unrestricted ncome funds LM - 69,170 69,170 66,107
Totai Charity Funds 33,551 69,170 102,721 77,865

Nates t to 15 form part of these Ginancial statements.
The financial statemeants of Peoplo's Palice Projects, company number 03705562 and registered charily number 1085607, were approved
by the Board of Trustees en . 6Kl A cavidn: 24 . and signed on its behalf by:

Q24..

Ms Amy Casterton DOr Margaret inchisy
Trustee Trustes
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Statemant of cash flows for the year ended 31 July 2019

Note
Nat income to net cash flow from operating activities
Rt Meemei{deficly) tor the year
Adjustments for:
(Incraase)/decrease in dabters 11
(Decreaso) in creditors 12

Nat cash (usad In)/pr d by 9
(Decrease)increass in cash and cash equivaients in the reporting peried
Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the ond the parfod
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Tatal Funds Tatal Funds

2019 2018
£ £
24,858 Q3779)
(24,368) 83,496
(5,874) (10,970)
(6,389) 3747
(8,384) 38,747
79,011 40,284
72,621 79,011




People’s Palace Projects

Nates to the financial statements for the year anded 31 July 2019

1 Principal ting palici
People's Palate Projects, o public benefit entity, is incorparated in England and Wales as a company limited by guarantee not having a share
capital. Thare ere currently 4 Trustess who are akso ke Lers of the . Each has to to the assets in

the event of winding up 8 sum nat exceeding £1. mm&awﬂmmw The registered office is given on page 3,
1.1 Basis of preparation of the financial statements

The fi are prepared under the historical cost ion, tn with the of Practice
"Accounting and Reparting by Charities (SORP 2015)" applicable to charities praparing their In d wilh the
mwwwmmwwmaummtmmm‘mmms;mmcum\fesmms.
Tho resufts of Peopia's Palace Projects are into the ial of Queen Mary University of Londen.
1.2 (ncome
tncome darived from faes, pr G salos, ions and grants Is when and when it ts probabio that it
will bs received.
Al donated sarvices ate pravided by Queen Kary Uriversity of Landen., All vatuations are basad on actuzl costs incurred during the year.
1.3 Expenditure '

[ on an 13 basis,

©asts 3o rep: by casts directly Incurred in refation to a project or production. Support costs consist of agministrative
mﬂmmmmmm > and cests far the charily. Support casts have deen aflocated to

g and gt casts in prop to e direct staff casts. Other costs include thase incurred in the govermance

of the charity and {ts assets and are primarly iated with i and statutory requirements. The nature of the costs aliocated to
(Nis category are gudit fess and staff Staft vices by Queen Mary University of Londen are allocated based on

ime spant an PPP activities.

1.4 Going Cancern
The fi ial are prepared on a golng basls. tn the opinion of the Trustess, there are no matertal uncertainties in respect
of the charily’s abifty to continue as a golng concem for @ minimum of 12 months from the date that these wera app!

1.8 Funds structure
Funds heid by the charily ara elther
Restricted funds: (hese gre funds vddch can only be used (ot the or i by thair donor or which aro raised
specilically for a particutar restricted purpose.
Unrastricted income funds: thesa are funds which can be used in accordancs with the cbjects of the charlly at the discretion of the Trustees.
Designated funds: these are unrestricted (unds which have baen designatsed by the Trustees for a specific purpasa.
Further explanation of the funds heid by the charily at tha end of the year can be lound in note 13.

1.6 Taxatton

The company is a registered charily and is considered (o pass the tests set out in Paragraph 1 Schedula 6 Finance Act 2010 and therefare meats
the dafinition of a chatity for corp tax A ingly, the company Is p ally exempt from taxation in respect of income or
capital gains d wilhin % byswmzaivlcﬂ\mmmmd‘"deCTAID\OwSedm?SGvﬂhe
Taxation of Chargeable Gains Act 1932 to the extent (hat such incoma or gains are applied to ely bis p The Trustses do
oot betisve that e \y is Gabls (or tax on any of its activities during the year.

The company is not registared (or Vakia Added Tax (VAT).
1.7 Financial instruments
The bio y ordy has izl assets and {inancial izdiities of a kind (hat quakfy as basic Gnancial instruments. Basic

finandial instruments are initisly at vale and are d gt their settement vake.

1.8 Credltors and provistons
Cvecmorsnmpmvldm\sareMmmmwumawmwmmmmmmnmw\mmmummwm
the transfer of (unds to a third party and the amount dua to settia the ion can be d or refably. Cre and provis
ere normafly recognised at (heir seltiement amaunt after aflowing for any trade discounts dus.

1.9 Pensiens
The charity sst up a defined contributicn scheme with NEST on 1 April 2017. All employees are autematically enrolied if they are eligible
warkers uniss thay have exercised thelr dght ta ept qut of scheme merabership.
The employer's contributions made to (he schema in 2018-19 were £3,150 (2017-18: £2.940) wilh an employer's contribution rate of 3% of pensionabio pay
and an yee's fon of S% of ¥
Quistanding contributions payabla as at 31 July 2019 wara £536 (31 July 2018 NiL).

1.10 Criticaf accounting judgements and koy seurces of estimation uncertainty

tn the appliication of the accaunting policies, which are dascribed above, the Trustess ar required to make and Wl
about the carrying amounts of assets and Eablities that are not raadily app: from other Tho and ions are
mmmwmmmmmmmmmthmmmammmmmm

The and are on gn angoing basis. Rovi: o are in the period in

which Lhe estimate is rovised if the rovision affacts only that periad, or in the perfed of the revision and (uture periods if the revision affects doth
current and (uture petiods.
The Trustees do not consider thare are any crilicel judy or of asti inty iring disclo
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People’s Palace Projects

Noates to the financial statements for the year ended 31 July 2019 (continued)

2, Donatlons and grants

2019 2018
£ £
Ants Council England (o5 tarly Funded/Nat oriflia € i 132,45 132,144
Denatad services (Quaen Mary Univarsity of Londan) - suppert in kind 165,438 130,575
Donations received 500 2313
Toto! 298,103 265,032
3. Donated Services from Queen Mary Univarsity of London
2019 2018
£ £
Statutory audlt Fee 1,936 7.800
Stoff Salaries 110,609 $9,538
Office Casts . 46,913 23,237
165,458 130,578
4. Income from Charitable Activitles
2019 2018
£ E
Faes and production contributions 11,438 15,740
Rastricted income grants (rote 5} 453,159 388,550
Totat 464,295 404,280
5. Restricted income grants from Charitable Activities
2018 2018
£ £
Arts & Humanitiss Research Councit - Bayend Exchange (sse page 17} 41,525 -
Ats&t i Councit - Exp (see page 13) ans 6,332
Arts & Humanities Council - M hosi - 14,854
Arts & Humeanitios Research Coundl - Retative Values - 61,085
Ats & ¢ ities R Council - The G y of Cultural g . 68,004
Battersea Arts Centre (8ig Lottery Fund) - The Agency (see page 8) 2,000 -
Boal Archivo - Digital Thaatre (see page 1Y) 8,600 10,772
British Academy Newton Fund - Counting Culture (see page 15) 22418 3125
British Coundll - Symposium - 23,954
Buikding Resitenco 2,386 -
Oezbarah Colzer SBC Residancy 092 -
ESRC Healhy Cities (sea page 11) 3,026 1M,919
ESRC BuiKing the Barricades Mental Healh (see page 14) 120,757 -
Herilage Latiery Fund Museumef Colour: Peopta of Letters (sse page 16) 3N,050 -
Indigenous Research Mathods (see page 17) 57,709 -
No Feedback - Big Laitery Fund (sse page 12) - 9,865
No F X - Peaca Oe Fund (see page 12) 35,893 15,568
Queen Mary University of London - Capluring impact 3,018 3,000
Quesn Mary Universily of Londen - Venico 1,000 -
Queen Mary Universlly of Londen - HSS Contemporary Narratives Lab - 10,000
Queen Mary University of Londen - The Challenge of the Xingu (seo page 13) 9,971 -
Quaen Mary University of London SED SRI Fund - 2,000
SED SRU 4,000 -
Stages (see pago 12} 13,716 -
Strestwise Opera - With One Voice (ses page 9) 4,000 25,000
Tho Verbatm Formuta (see page 10} 38,540 2922
Totat 453,159 388,550
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People’s Palace Projects

Notes to the financial statements for the year ended 31 July 2019 (continued)

5. Restrictad income grants from Charitable Activities (continued)

Within the abova are grants ived from the 19 ¢ or g retated bodies:

Ants and Humanities Research Council 88,743 150,325
Economic and Social Ressarch Coundil 123,783 111,918
8ritish Council - 23,954
8ig Lattary Fund - 9,965
Heritago Lottery Fund 37,050 -
Brilish Academy 2,418 3,125
tn each case tha grants are receivedireceivable subjact to the performance of conditions stated in the respective ags The

council grants are made directly to Quaen Mary University of Landon {rom whom PPP draves down the funding.
The British Acedemy s not a government body but for the Newton project it was distributing government (unds,

6. Analysis of expenditure

Charitablo Fundralsing Tatal
Activities Activitles 2019 2018
£ [3 £ £

Cirect staff costs 121425 39918 161,343 142,958
Dcnatad Staff Services 75592 26,596 102,128 80,280
Fees, including production Fees 70,818 - 70,818 123,181
Grants to [nstitutions 886 - 886 22410
Travel, ien and 257,589 - 257,589 218,812
Production and technicel 42329 - 42329 31,455
Website costs 2425 - 2428 4017
Governance 17978 - 17978 14,295
Support Costs 84677 17.369 82,046 55,638
Tatal 633,659 83,383 31,542 703,101
7. Analysis of support and governance casts Suppont Governance Total Total

activities

2019 2019 2019 2018
£ € £ £

Activity
Direct staff costs 8,650 3962 12,612 7.868
Donatod staff services 3,192 1,064 4,256 2,905
Qffice and administration 70,204 - 70,204 44,861
Donated staff services - Accountancy - 4,235 4,235 9,538
Legal and profassionat lees - 781 781 2,957
Statutery audit fee - 7,936 7,836 7,800
Total saupport and governance costs 82,046 17,978 100,024 69,930

Suppont costs have boen allocated across the categorias in proportion to the direct staff costs.
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People’s Palace Projects

Notes to the financial statements for the year ended 31 July 2019 (continued)

8. Staff Costs

2019 2018
£ £
VW¥ages and salaties 161,022 138,481
Soclal sacurity costs 8,883 9,404
Pensien Costs v 3,180 2,840
Tota) emotuments to staff 173,855 150,825
Avarag hly number of emptloy 48 39

No employee eamned mere than £60,000 during the year (2017-18: Nil) and pension psyments totalted £3,150 in the year (2017-18: £2,840)
The Trustees recalved no remuneration in respect of their services to People's Palace Projects in the current or prior year.

9. Diractors' Remuneration

No diracters' remuneration was paid to or receivabin by directors in the year in respact of their services to the charitabls company (2017-18: ENil).
No travel costs were relmbursed to members af the Board (2017-18: £Nil).

10. Not income is stated after charging:

2019 2018
3 £
Statutary audit fge 7,938 7.800
11. Babtors: amounts falling due within cne year
2019 2018
£ £
Trade debtors 10,977 15,523
Amounts owed by Queen Mary University of Londen 62,483 33,852
Other Debtors 1779 2,483
Pmpnyman\e and accrued income 8,073 5418
Total 81,322 56,956
12. Creditors: amounts falling due within one year
2019 2018
£ £
Taration and sacial securily 3700 3378
Pension 536 R
Qther Craditars 8,238 4,155
Accruals and deferred income 38,758 50,571
Total 61,229 58,102
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People’s Palace Projects

Notas to the financial statements for the year ended 31 July 2019 (continued)

13. Movement of funds

Batanco Income Expenditure Yransfers Balanco

Current year 01 Aug 18 3t Jul 19
€ £ £ £ £

Uneestricted (nceme funds
Undssignated S.6T2 308,733 (322,680) 17.204 S5,735
Dasignated 13,435 - - - 13,435
Totat 66,107 308,739 (322,880) 17,204 69,170
Restricted incoms funds
Battarsea Arts Centro (Big Lottery Fund) - Tho Agency (sse page 8) - 2,000 (184) (1,808) -
Arts & Humanities Research Councll - Bayond Exchango (8o pago 17) - 41,525 (37.442) (3.451) 632
Arte & Council « (sa0 page 13) 2,445 47,218 (52,308) 2,642 -
Boat Archive - Digital Theatro (seo page 1) - 8,600 (8.600) - .
British Acadeny Nevton Fund - Counting Cuiture (see page 15) - 2,418 (22.418) - .
Buliding Resilienco - 2386 (2.386) - -
Quoen Mary University of tondon - Venico - 1,600 (1,000) - -
Dedoreh Colker SBC Residency - 332 r22) 390 -
ESRC Hoality Cities (320 page 1) - 3028 {3,480) 454 -
ESRC Building the Bartkedes Mental Kealih (s20 page 14) - 120,757 {120,757) - -
Rarilago Leltery Fund Mussumof Colour: Pecpts of Latters (s2e paga 16) - 37,050 (19,463) (6.400) 1,187
tndigenous Research Matheds (see pags 17) - §7,709 (50,306) (7.403) .
No Feedback - Big Lottery Fund (see page 12 4,370 - {4,470) - .
No Feadback « Pe: Fund (s80 pag 12) 808 38,393 (28,593) - 8,708
Queon Mary ty of London « ing kngact - 3018 {2.409) (609) -
Queen Mary Undversity of London - The Cheltenge of tho Xingu (seo page 1)) - 997 99M) - -
Qusen Mary University of London SED SRI Fund 870 - (871) - )
SED SR - 4,000 - - 4,000
Stages (ses page 13) - 13,716 (4.691) - 9,025
Straetdse Qpera « With Gna Voics (st page 9) 3,365 4,000 {&304) 939 .
The Verbatim Fornwta (see page 10) - 38,540 (36,580) {1.850) .
Total 1,758 453,659 (414,662) (17.204) 33,851
Al funds 77,865 762,398 (137,542) - 102, ™

All translers are in respect of satary realiocations and all salary costs allcated to restricted-funds grants are in (ine with the (unding agreements.
1n 2018 the Trustaes of PPP designated £10,000 of the unrestricted reserves as contingency funds to ensure thet the charity can meet the costs of

accommedation and travel in Braxil that are not possible to include within project budgets funded by restricted grants, In order for PPP projects to
be carried oul. The Trustees also designated £3,435 as a seed project and organisatlonal development reserve.
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People’s Palace Projects

Notes to the financial statements for the year ended 31 July 2019 (continued)

13. Movement of funds (continued)

Prior year to 31 July 2018 Batanco Income E dif
01 Aug 17 31 Jui 18
£ £ £ £ £
Unrastricted tnceme funds
Undesignated Sr.921 218,459 (283,855) 147 s2,6T2
Designated 15,720 - - (2.285) 13,435
Total 73,641 278,459 _(283,855) (2.138) 66,107

Restricted income funds

Arts 8 Counelt - (880 poge 13) - 6,332 (2,588) {1,319) 2,448
Atsa Counclh - 1ss8 (14,858) - -
Arts & Humanities Research Coundll - Refative Vakiss - 61,035 ©r.24n) 6212 -
Atz & ¢ Countil - Places - ~ - - -
Boazt Archive (sse pago 11) 1,841 - (1,841) - -
Boal Archive - Digital Theatre (sse pago 11) - 10,772 (10,772) - -
CWL Sao Pauto Culturot huds $,430 - (5.430) . -
Britlsh Acadermy Newton Fund « Counling Culture (s2e poge 15) - 3,125 (3,125) . -
Quaan Mary Univers!ty of London - HSS Cantempoarary Narratives Lab - 10,000 {10,000) - -
ESRC Heaiihy Cites (320 page 11) 97 11,919 (112,316) - -
PPP 200 Anrdversary Project 12,79 - {14.37) 1,580 -
Quacn Mary University of London - Santander Fund - - - . -
Quaan Mary University of London - Capturing tmpact - 3,000 (3,000) - -
Streatwise Opera - With One Voico (ae0 page 8) 1 27313 (23,949) - 3,365
The Vorbatm Formula (se0 page 10) - 22,922 (21,862) (980) N
Arta & Humanilies Rasearch Councit - Tho Currency of Culturst Exchange - 68,004 (64,629) (3,375) .
Quaen Mary University of Longon SEO SRY Fund - 2,000 (1.130) - 870
British Coundl - Sywposium -~ 23854 {23.854) - .
No Faadback - Peaco Davelepment Fund (sse pago 12) 17,543 15,568 (32,203) - 808
No Feadback - Big Lottery Fund (sao page 12) - 9,965 (5.735) - 4,170
Total 38,003 330,883 {418,246) 2,138 14,758
Al funds 111,644 869,922 _ (703,101) - 77,883
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People’s Palace Projects

Notes to the financial statements for the year ended 31 July 2019 (continued)

14, Related Party Transactions

Transactions between members of the PPP board end PPP or other Institutions in which they have an Interest are given below:

Dabtor Croditor

Namo Ratlated Party come Expenditure Bafance Bafanco

at 31 July 2019  at 3% July 2019

£ £ £ £
Paul Heritage Executive Directer, PPP Do Brasil 13,266 84,363 - 6,885
Pater McOwan Vice Princlpal, Oi«ean Mary University of London 363,272 1,062 62,493 -
18, Ultimate Parent Undertaking
The Charity’s resufts are in G group of Queen Mary University of Landon which is a Russell Group university
incorparatad by Royal Charter. The universily is the largest and smaltest group into which the enlity is dated and tho fidated
of the ty are trom the Oirector of Finance, Quean Mary University of London, Milo End Road, London E1 ANS

(the registarad affice).
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ployec U | PPP Start date IR | Date furlough'started ll | Furlough period IV |N| Number REEEEEEN | Furlough daimll

hael Amaning Ampong 28th March 2019 01/03/2020|1st - 30th Sep b JK302800A £ 84.42
Darren Douglas 8th June 2019 01/03/2020]1st - 30th Sep JH240116A £ 23.94
Alfie Kingsnorth 4th June 2019 01/03/2020]1st - 30th Septemb PA234654C £ 120.54
Kalina Todorova 1st Oct 2018 27/04/2020|1st - 30th September SY1515578 £ 70.98
ksk Khan 6th Oct 2019 07/05/2020|1st - 30th b NS319327A £ 39.23
Shana Swiss 1stJan 2017 27/04/2020] 1st - 30th Septemb SR681204A £ 1,443.04
S Sesher 1st Feb 2019 20/04/2020] 1st - 30th Septemb NM0757638 £ 450.02
Sub-total £ 2,238.17
Total claimed £ 2,238.17




