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Form 217B
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Statement of administrator’s proposals

Name of Company

Company number

AL Realisations Limited formerly 03576867

Advance Lighting Limited

In the

Court case number

High Court of Justice, Chancery Division, 8132 of 2012

Birmingham Distnct Regtstry

(full name of court)

We (a)

David Bennett

Grant Thornton UK LLP
Enterprise House

115 Edmund Street
Birmingham

B3 2HJ

Paul Addison

Grant Thomnton UKLLP
Enterprise House

115 Edmund Street
Birmingham

B3 2HJ

attach a copy of our proposals in respect of the administration of the above company

A copy of these proposals was sent to all known creditors on

(b) 30 Apni 2012

Sgned

Joint Administrator(s)

Dated

20 Ao~k 20w

1l

Dawvid Bennett

Grant Thomton UK LLP
Enterpnse House

115 Edmund Street

Birmingham
B3 2HJ

0161 953 6900
DX Number DX Exchange

COMPANIES HOUSE

When you have completed and signed this form, please send it to the
Registrar of Companies at.-
Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff




GrantThornton

Our Ref DJB/ZLC/KLM/TXA/A00609/

To The Creditors

Recovery and Reorganisation

Grant THomton UK LLP
' 4 Hardman Square
Spinningfields
30 April 2012 Manchester M3 3EB

T +44 (0)161 953 6200
F 44 (Q}151 953 5901
Dear Sizs wwrw grantdhornion co ok

AL Realisations Limited (formerly Advance Lighting Limited) -

In Administration {the Company)

High Court of Justice, Chancery Division, Birmingham District
Registry

No 8132 of 2012

Introduction

Following our appotmtment as Jomnt Administrators of the above company by a qualifying
floating charge holder on 6 March 2012, Paul Addison and I are submutung our proposals

pursuant to paragraph 49(1} of Schedule B1 to the Insolvency Act 1986 for achieving the
objectives of the admimistration

This report contains the information required by Rule 2 33 of the Insolvency Rules 1986

In accordance with paragraph 100(2) of Schedule B1 to the Insolvency Act 1986, the
functions of the Administrators are to be exercised by any ot all of them

Statutory information
The Company's statutory details are as follows:

Registered number 03576867

Date of incorporation 5 June 1998

Regustered office ¢/o Grant Thormton UK LLP, 4 Hardman
Square, Spinningfields, Manchester, M3 3EB

Authorised share capital £1,000

Issued share caprtal £1,000

Directors Shareholding

Simon Dreacon 50%

Michael Stonebridge 50%

Secretaty Shateholding

Simon Deacon 50%

Chartorad Astzuntants

Mamier fim wihin Grand Thotnion bntsercstanal Lid

Gra Thirtan L LLP s 3 Smind kabuily partnersop rogiciaved in Engiand and Walos: b OCI07742 Regiciared c2ce Grant Thorrdon Hatza Peton Streat, Euston Square Lendon NW1 269
ABst of ombets is avalabla fom olit Teglstared otos

Grart Thornten UK LLP i mthehied 2 raqulstad by the Finzted Sorvicas Authortty ko iwestmant busingss.

Alisl of potsornol parmeled by Gl Thoemion ko secept 2 hvoncy pe and of thob resp Q bodies may be &
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The administration constitutes 'mata proccedings’ under the EC Regulation on Insolvency
Proceedings

Background to Administrators' appointment

Grant Thornton UK LLP (the Fum) (GT) was first consulted by Royal Bank of Scotland plc
(RBS), who hold a qualiffing floating charge over the assets of the company (in the name
Nabonal Westmunster Bank ple), in November 2011 Prior to November 2011, neither we
nor. the Fiem had any dealings or involvement with the Company, its duectots or secretary

In November 2011, the Firm was engaged by RBS and the Company 1o review the cash flow
position of the Company

Following the cash flow review, RBS provided some additional temporary borrowing facilities
to the Company However, due to creditor pressure (tncluding pressure from HM Revenue
and Customs) and a deterioration 1n trading, it became apparent that the Company could no

longer operate within 1ts existing banking facilities

Tn February 2012, GT was asked by the directors to run an accelerated disposal process of the
Company by way of a sale to etther a trade competitor or a private equity fund. GT was also
e_ﬂgaggd by the Company and RBS to.monitor the cash position of the Company during this
process

The process of finding a buyer took place over a penod of approximately four weeks during
which 48 parties were contacted, comprising 21 trade buyers and 27 pnvate equity funds
1dentified by etther GT or by the Company's accountants, Ashpgates Corporate Services
Lamuted

Following this process, three formal offers were recerved (two trade buyers and a privace
equty fund). These offers were on the basis of a pre-packaged sale through an admunistration
process One of these offers, from Ash 117 Lumnited (the Purchaser), was cons:dered to be
acceptable by the Directors, RBS and GT (as proposed Admuntstrator)

On 5 Masrch 2012, the directors of the Company imnvited RBS to appont Administrators over
the Company RBS applied to Court for the appointment of Admintstrators and, having "
constdered the application, the Court granted the application for the appointment of
Admumstrators on 6 Match 2012, David Bennett and Paul Addison were appointed Joint
Administrators

The objective of an administration 15 to rescue the company as a going concern or to achieve
a better result for the Company's creditors as a whole than would be likely if the Company
were wound up, or, «f neither of these 15 reasonably practicable, to realise property n arder to
make a distnbuton to one or more secuted or preferential creditors

Conduct of the administration

Aganst the background set out above, as Admunstrator, I concluded that an immedute sale
of the business and assets of the Company to the Purchaser would provide the best result-for -
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creditors given the options available

Prior to the completion of the sale of the business, GVA Gnmley Limited (GVA) were
instructed to provide valuauons of the key tangible assets, comprdsing two freehold
properties, chattel assets and the trading stock The valuations from GVA indtcated that the
consideration achieved from the sale of the business was in excess of the values that would be
achteved for the assets on a break up of the business and their ptecemeal disposal

As such, we completed the sale of the bussness and assets (the Sale) on 6 March 2012 to Ash
117 Liruted. Stuce the Sale Ash 117 Limited has changed its name to Advance (Interhational)
Limated

Details of the amounts recerved from the sale of the busmess and assets are set cut 1n our
recespts and payments account covening the period 6 March 2012 to 26 Aprl 2012
(Appendix B) The consideration set out in the asset sale agreement was tecetved in full on
the date of completton of the sale

Assets and liabilities

The directors have been requested to prepare a statement of affairs of the Company, but have
not yet done so. We have requested an update from the directors on this matter Once
recesved, we wall file 2 copy of the statement of affaus with the Registrar of Companies

Freehold properties

There are two frechold propertes, including the head office, which are subject to mortgages,
one with RBS and the other with the Loughborough Budding Society Licences to occupy the
frechold properties for a period of up to 16 weeks was granted to the Purchaser and the
licence fees payable are sufficient to discharge the accruing mterest on the mortgages over the
two propertics

The frechold properties wete not included within the Sale, however, fixed peniod call options
to purchase the properties have been granted to the Purchaser

Book debis

At the date of appointment, the book debt ledger totalled £439,789 These debts weze subject
to a CID facihty with RBS Invoice Finance Lunited (RBSIF) At the ume of my appotntment,
RBSIFE were owed £312,737 in respect of these debts As shown at Appendix B, the
consideration pad by the Purchaser for the book debts was equivalent to the amount owed
to RBSIF We consider that this level of consideration for the debts (representing 71% of the
book debt ledger) 15 tn excess of the value which would be achteved 1 a break up scenario

Other agsets

. As previously mentioned, prior to our appotntment as Adminustrators, we obtained valuations

for the chattel assets and stock. The consideration of £29,998 achieved 1n the Sale 1n respect
of the chattel assets was in excess of the valuation recetved (26,000 on a break up basts)

In the Sale, we sold the stock for a consideration of £45,000 which was also in excess of the
valuatton of £36,000 achievable on a break up basis
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Liabilities
Thete are three secured lenders with amounts owing to them by the Company. They are

s RBS who provided a mortgage for Brdge Farm, Sinfin Lane, Barrow-on-Trent, Derby
as well as an overdraft facility

a RBSIF who provided a Confidential Invoice Discounting (CID) factity and were
assigned the book debts of the Company

¢ Loughborough Building Society who provided a mortgage for Units 1, 2 and 3, the
boder house and the land o the north thereof at 73/76 Commerce Strect, Melbouina,

Derbyshure.

All employees of the Company were transferred to the Purchaser on completion of the Sale
This emuinated any potental preferential clarms agamst the Company for non-payment of
wages and holiday pay.

Whilst we have not received the directors statement of affairs, we have received a list of
unsecured creditors (attached at Appendix A), which totals £457,160 This list includes the
names, addresses and amount of thetr debts

Based on the valuations recetved from GVA for the remaining properties and based on
tealisatons to date, we do not consider that there will be surphis funds available for the
payment of a dividend to unsecured creditors

Furthermore, we do not believe that the Company's net property, under Section 176A of the
Insolvency Act 1986, will be sufficient for there to bea prescrabed part available for
distribution to the unsecuted creditors

Propoasals for achieving the objective of the administration
The Adminstrators will pursue the objective of achieving a better result for the Company's
creditors as a whole than would be likely 1f the Company was wound up

This objective will be achieved by the Adminustrators disposing of the assets (excluding the
frechold properties) through the Sale and continuing to manage the affairs of the Company as
they deem appropnate However, the Administrators do not mtend, if the proposals are
approved, to be restricted in their freedom to deal with the Company's affaurs 1 any such
manner as 1s advantageous to the creditors

The Admunistrators propose to remain in office 1 order to realise the remaining assets,
complete their statutory duties and make distributions to the secured creditors

It 1s proposed that the administraton will end by the Company geing into creditors’ voluntary
liquidation, or if there are no monies available for unsecured creditors, by going into
compulsory liquidation As there 1s 2 winding up peution filed at court, we wall haise with the
petitionet to apply to court to end the admuaistration and allow the winding up petition to be
heard

If the Company 1s placed mto creditors’ voluntary liquidation, 1t 1s proposed that the
Admimnstratots 1n office at that date wall be appointed hiquidators, and for any act in the
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liquidation to be done by any one or more of the hquidators Creditors may nominate a
different hquidator or iquidators However, this wall only be effecuve if nomunation to that
effect 15 recetved before the approval of these proposals.

Administrators’ remuneration and disbursements
Pre-appointment and costs

As prospecuve Admunistrators, we incurred time costs of £9,306 prior to our appeintment
These time costs were incurréd 1n relation to

¢ marketing the business for sale
» meetings, providing mformation and discussing matters with interested parties

e nepotiating with the tnterested parties who had made offers for the business and
assets of the Company

s lasing with RBS and RBSIF
e negonating the contract with the Purchaser
¢ undertaking the necessary steps for the Company to entet adminsstration

Tn addition, legal fees of £17,000 {plus disbursements and VAT) was meurred pre
appotmntment in telation to my legal advisors Squires, Sanders and Dempsey LLP

These tume costs and legal fees remain cutstanding at the date of my appointment

The payment of pre-adminsstration costs unpaid at the date of appointment of the
Admumtstrators may be approved by the creditors' commuttee or creditors (in this case the
secured creditors) under Rule 2.67A and shall rank as an expense of the administration.

Please note, approval of the statement of proposals does not constitute approval etther of the
Administrators' remuneration or of unpad pre-admintstration costs

Post appointment

Payment of the Admunistrarors' remuneration and dishursements is to be met from funds
held in the adminstraton 1n prionty to the claims of creditors, and, after approval of the
basts, the Admunistrators may draw sums on account

Time costs to 20 April 2012 amount to £14,520. I intend to approach the secured creditors to
obtain approval of the basis of my remunefation

A resolution 15 to be proposed to the secured lenders to fix the Admumstrators' remuneration
as follows

s according to the amne spent by the Admunistrators and theur staff

¢ subject to a cap of a maximum of £60,000, 1n the administration only, to include pre-
appointment ame-costs relaung to the sale of the business and the preparation for
the adminustration appomiment

» wathout any carty forward of ume in excess of the cap from the admunistration mto
the hquidation




78  Background snformation regarding the fees of Admyntstrators can be found at

www tnsolvency-pracutioners org uk (navigate via 'Regulation and Guidance' to 'Creditors
Guides to Fees’) Alternatively, we will supply this mformauon by post on request

79  The Admunistrators wili request that thewr remuneration be calculated according to the time

propetly given by the Admuustrators and thetr staff in attending to matters amsing in the
adminsstration  Time 15 charged 1n 6 minute unuts

7.10 The Admurustrators will charge out of pocket expenses at cost Mileage 15 charged at standard
rates which comply with HMRC limits or AA recommended rates VAT 15 added to
disbursement charges, as necessacy

8 Meeting of creditors

81 A meeung of creditors has not been convened because, 1a accordance with paragrépB SQ(f) B
of Schedule Bl to the Insolvency Act 1986, we are of the opinion that the Company has
nsufficient property to enable a distnbution to be made to unsecured creditors, other than by
wirtue of Section 176A of the Insolvency Act 1986 (although we draw your attention to
paragraph 5 11)

82  The proposzals contaned m this statement wall be deemed to have been approved by the
creditors unless, within eight business days of thus statement being sent out, 2 meeting 15

requisitoned by creditors whose debts amount to at least 10% by value of the total debts of
the Company.

83  If you have any quentes, please contact my colleague Nicola Jackson on 0161 953 6921 or by
email to nicolajackson@uk gt.com

Yours faithfully

for and on behalf of
AT Realisatians Tamited

8@%

@? David Bennett
Jout Adrmunistrator

"The affatrs, business and property of Al Realivations Limited are being managed by David Bennetr and Paul
Addison, appointed as Jomnt Admunistrators on 6 March 2012




Appendix A

A AL Realisations Limited - 1n administration

Tist of unsecured creditors
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Appendix B

AL Realisations Limited fomerly Advance Lighting Limited

JOINT ADMINISTRATORS' RECEIPTS AND PAYMENTS ACCOUNT

From 06/03/2012

To 26/04/2012
£
RECEIPTS
Goodwill 155,000 00
Book Debts 312,736 64
Equipment 25,000 00
Vehicles 4,998 00
Stock 45,000 00
Assigned Loans 10,000 00
Customer List 100
Licence Fee 3,107 58
Benefit of the contracts 100
555,844 22
PAYMENTS
Agents/Valuers Fees 4,192 75
Bank Charges 20 00
RBS 120,000 00
RBSIF 312,736 64
436,949 39
Net Receipts/(Payments) 118,894 83
MADE UP AS FOLLOWS
Vat on Purchases 2,000 00
Fixed Current Account 29,948 70
Floating Current Account 86,107 58
Fxc Ch VAT on Purchases 838 55

118,894 83




