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Rule 3.4

Form 3.2

Statement of Affairs
Statement as to the Affairs of Norprint Labelling Systems Limited

On 30 January 2006 the date of the Joint Administrative Receivers’ Appointment

Affidavit

This Affidavit must be sworn before a Solicitor or Commissioner of Oaths or an officer of
the court duly authorised to administer oaths when you have completed the rest of this
form.

o Tmo Y JHN GeAY
of LA STAMEED DRWE GRoBY (ECesTER

Swear/affirm that the several pages exhibited hereto and marked ﬂé\ | are to the
best of my knowledge and belief a fuil, true and complete statement as to the affairs of
the above named company as at 30 January 2006 the date of the appointment of the
joint administrative receivers and that the said company carried on business as

Nottln T LARelL NG $Y5Tevns LT

Sworn/affirmed at Ly SOLCJ[L Saror . Egg }s,\,.
¥

Date % A MC‘((/(A 7 59 (,

Signatures e ﬁ/
—
Q £DWARD FCONWAY LL.B {HONS)
SOLICITOR
Before me 6 S K___________\ G ii??::;jggs;igumc 18
oo T e TN Wi tim
7 a0emon ,.

A Solicitor or Commissioner of Oaths LINCS PE2T 64X -
The Solicitor or Commissioner is particularly requested, before swearing the -
affidavit, fo make sure that the full name, address and description of the Deponent
are stated, and to initial any crossings-out or other aiterations in the printed form.
A deficiency in the affidavit in any of the above respects will mean that it is
refused by the court, and will necessitate its being re-sworn
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A-Summary of Assets 1 GOUH SQUARE
ASSETS | IHAG B Bdok Estimated
LINCS PE2] 6H alue |- °
Assets specifically pledged:- " T Realise
£ £
oow Dewrc Tt a%e| 2,394 o
R@“J\L of Ster Lo 9 lasunFool) Fiva aera? (; ‘g;gfgzz_) Q -%3‘6, (ZZ)
2 zn | 4Lo 20%

Asects Svgseet Tv Wike Puzcyas? F o< 617 <o\

Baml 0F SCOTLADD  ASET  Cromwsed (& F x| (67 %2
lZZ\ 2% -
Assets not specifically pledged:-

S Toul L8642 (34| 28D o
?L—ﬂr-)’ Hiﬂﬂﬁ[k)@a"\_ \’\K"dfl@": .4 (l lDC{S \tzﬁlz\ D;S’ 320‘ D0
Docovza bens  lRetag  Exfeses 34 03\ | e, 054

Estimated total assets available for preferential creditors £l b Az LA, 3¢9

Signature _ Date

[y
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A1- Summary of Liabilities

Estimated total assets available for preferential
creditors (carried from Page A)
Liabilities
Preferential creditors:-
P(Z'N‘n o (oaTRBY T o2y
EqRLong? fameel  DZDu LT oy

Estimated deficiency/surplus as regards preferential creditors
Debts secured by a floating charge:-

Q

Dok, o€ Scoviaory Tazd lowe

Estimated deficiency/surplus of assets available for
non-preferential creditors

Non-preferential claims:-
fes VT faehar ne e MEECLT
Tzanz leagotol

R s O
nhienezy  Loage TES

”}Estimated deficiency/surplus as regards creditors

Issued and called up capital:-

OO 1@y SHA2ES
A croares
Qo ooce  SHovzas

Estimated total deficiency/surplus as regards members

Estimated
to realise
£
£ LE%, 354
£
L1t
|4 &b
ENR W
£ i 6 194
£
‘.‘fZ?“ﬁo?
1.323 40t
£ b1 224
£
Z,20% oo
3.0(5 057
£6%, €19
20,445 [, 461, a\
£ 105,224 622
£
tOs, 000
K2 cp0
m e =
2.26% Sve L’Z,S:ﬁ%—( 500)
£l 340 122

2/’ 7. RIA

Signature
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]
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Norprint Labelling Systems Limited
(In Administrative Receivership)

Joint Administrative Receivers’ Report
Pursuant to Section 48 of the Insolvency Act 1986
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Ernst & Young LLP

g’l ERNST& YOUNG No.1 Colmore Square

Birmingham
B4 6HQ

TO ALL CREDITORS 28 March 2006
NOR/IB/DF/VM/SKL/21
So Kim Lau

Direct Line: 0121 535 2730
Direct Fax: 0121 535 2448

Dear Sirs

Norprint Labelling Systems Limited
(In Administrative Receivership){(“the Company”)

I write further to my appointment as Joint Administrative Receiver of the Company and enclose
a copy of my report to creditors in accordance with Section 48 of the Insolvency Act 1986.

The Act requires that a meeting of creditors be held within three months of the appointment of
an Administrative Receiver. Accordingly, I enclose with the report a notice of the meeting, the
purpose of which is to present the report to the company’s creditors and, if thought fit, to
appoint a creditors’ committee. I also enclose a form of proxy to enable you, if you wish, to
nominate a representative to attend on your behalf,

I shouid be obliged if any creditors proposing to attend would inform my office prior to the date
of the meeting by contacting So Kim Lau on 0121 535 2730.

Y ours faithfully
Norprint Labelling Systems Limited

I Best ‘ ENNN&& ,scchu me

Joint Administrative Receiver A8 0110412006
CONPANIES HOUSE

Enc receivers’ report
notice of meeting
form of proxy

The Joint Administrative Receivers act as agents of the Company only and contract without personal liability.

The Institute of Chartered Accountants in England and Wales authorises I Best and D K Duggins to act as Insolvency
Practitioners under section 390(2)(a) of the Insolvency Act 1986.

S FRNST & YOUNG The UK firm Ernst & Young LLP is a member practice of Ernst & Young Global




Norprint Labelling Systems Limited (In Administrative Receivership)

Introduction

1.1

I Best and D K Duggins were appointed Joint Administrative Receivers of Norprint
Labelling Systems Limited (“NLS”) on 30 Janvary 2006 under the powers contained in a
fixed and floating charge over the whole of the Company’s assets dated 12 July 1998.
This followed a request to appoint Joint Administrative Receivers from the Directors.

Statutory Information

2.1

Statutory information is set out at Appendix 1

History of the Company

3.1

3.2

33

3.4

NLS produced self-adhesive and other labelling items. Its core products included printed
and unprinted self-adhesive labels, tags and tickets and stationery products. Its main
customers were located in the food and clothing labelling sector, the commercial and
industrial print sector and the stationery industry.

The Company operated from one leasehold site in Boston, Lincolnshire with
approximately 200 employees, the majority of which had at least 20 years of service.

Originally in 1985 NLS was owned by Norcros (Holdings) Limited (“Norcros™).
However, later in that year part of the NLS business was hived off and became
Magnadata Group Limited (“Magnadata®). In May 1998, Norcros aiso sold NLS but it
retained ownership of the two properties used by Magnadata and NLS which were
situated within half a mile of each other.

NLS operated a final salary pension scheme. The Company closed the scheme in June
2005 and suspended contributions prior to our appointment. There is now a substantial
deficit of ¢.£20million on this scheme on a full buy-out basis.

Extracts from the Accounts

4.1

Recent financial information is attached as Appendix 2. The Company operated at
around break-even over the nine month period to 31 December 2005. Losses of
¢.£330,000 were incurred in the previous year.

3 ERNST & YOUNG 1




Norprint Labelling Systems Limited (In Administrative Receivership)

Events Leading up to the Appointment of the Administrative Receivers

5.1

5.2

53

54

5.5

5.6

5.7

During 2005, the management of both NLS and Magnadata explored the prospect of a
merger between the 2 companies. However, the merger transaction became increasingly
difficult due to the substantial deficit on the NLS pension scheme. During this period
discussions took place with the pension trustees, the employees and the Pension
Regulator to find a way forward for the business.

The secured lender had become increasingly concerned regarding the financial position of
NLS during 2005 in light of the losses referred to above. Bank facilities were due for
renewal in February 2006 and NLS was in breach of its existing agreement. The 2005
statutory accounts were unable to be filed due to the ongoing uncertainty regarding
funding and trading. The Directors were particularly concerned regarding the impact of
their failure to file the statutory accounts on supplier credit insurance. They were also
aware that the existing facilities were insufficient to fund ongoing trading,

In January 2006, Magnadata put forward a proposal to buy the assets of the business.
Unfortunately, this proposal did not include the Company’s liabilities and Norprint would
have no alternative other than to enter an insolvency process to effect the sale and
continue the operations of the business. The proposal would have resulted in the secured
lender incurring a shortfall of ¢.£800,000.

NLS provides rapid turnaround services for its customers and the order book usually
represents only one week’s turnover. The larger customers generally have several
suppliers and the costs of switching between suppliers is low. The printing sector is
highly competitive and the current performance of NLS was breakeven.

The Directors of NLS were concerned that the business might only be able to trade for a
short period during an insolvency. Any significant customer losses would immediately
make the whole business unviable and the options to increase prices to the remaining
customers would be very limited. They were also concerned that the TUPE liabilities of
¢.£2.4 million would mean that interested parties would focus on dealing direct with
custorners to transfer their work rather than purchasing the business and assets. Having
reviewed the position we concurred with this view.

Following a period of negotiation, contractual terms were agreed and Joint
Administrative Receivers were appointed to NLS on 30 January 2006 following an
invitation from the Directors. A sale of the business and assets was completed
immediately on our appointment to Willoughby (534) Limited a wholly owned subsidiary
of Magnadata Group Limited. The Company subsequently changed its name to Norprint
Limited.

The sale of the business safeguarded the jobs of the 200 employees and primarily
involved the sale of owned plant and equipment and stock. Part of the sale consideration
was deferred.

El ErnsT & YOUNG 2




Narprint Labelling Systems Limited (In Administrative Receivership)

Conduct of the Receivership

6.1

6.2

6.3

6.4

The appointment to the Company was accepted by I Best at 6.40pm on 30 January 2006
and the Receivers staff attended the site in Boston, Lincolnshire on 31 January 2006.

Under the terms of the sale agreement, Norprint Limited were responsible for settling any
claims for retention of title from the purchaser of the Company’s stock. Claims for
retention of title total ¢.£290,000 to date and these have all been settled.

Whilst the book debts were excluded from the sale agreement, Norprint Limited agreed to
collect the outstanding sales ledger. This was considered to be the most cost effective
way of collecting the debtor receipts for the Bank of Scotland (“the Bank™) as the credit
controller at Norprint Limited has superior knowledge of the accounts and would not
expect to be utilised collecting Norprint Limited’s debts for at least 30 days after the
agreement had been signed. As at 9 March 2006, debtor collections of £1.891m had been
received directly into the Bank of Scotland Cash Flow Finance facility. Currently a
surplus of ¢.£666,000 is expected from book debt collections before interest and charges,
which will be available to the Bank under their floating charge.

Norprint Limited have also committed to repay the liabilities paid for in advance by NLS
for the period after completion. These include rent, salaries and maintenance agreements.
This amount has been agreed at ¢.£118,000 and is being paid in two equal instalments in
March and April 2006. A further £9,000 has been received from Boston Borough
Council in respect of a rates rebate.

Amounts due to Secured Creditors

7.1

7.2

The amount due to the secured creditor at the date of appointment is estimated as follows.

£000
Invoice Finance Loan 1,758
Term Loan 1,502
Total 3.260

This excludes any accrued interest and charges and the outstanding debt due to Bank of
Scotland Asset Finance of ¢.£623,000 for hire purchase agreements that have been
novated to Norprint Limited under the terms of the sale agreement.

We anticipate that the secured creditor will suffer a shortfall of up to £500,000.

= Ernst & YOUNG 3




Norprint Labelling Systems Limited (In Administrative Receivership)

Preferential Creditors

8.1 Following the sale of the business, all employees were transferred to Norprint Limited
under the Transfer of Undertakings regulations and consequently there are no preferential
claims for arrears of salaries and holiday pay. This has eliminated a potential liability of
¢.£60,000.

8.2 The only preferential creditor in this case is for the Company’s Money Purchase Pension
Scheme whose January 2006 pension contributions were not paid over prior to our
appointment. These arrears are £1,176.

8.3 It is anticipated that the preferential creditors will be paid in full.

Non Preferential Creditors

9.1 The Directors Statement of Affairs estimates unsecured creditor liabilities at £15,961,911.
It is currently anticipated that will be no dividend available for the unsecured creditors.

Receipts and Payments

10.1 The Joint Administrative Receivers Abstract of Receipts and Payments for the peried
from the date of appointment to 21 March 2006 is attached as Appendix 3.

Statement of Affairs

11.1 A summary of the Directors Statement of Affairs is attached as Appendix 4 together with
our comments thereon.

Meeting of Creditors

12.1 The meeting of creditors will be held at the Holiday Inn, Braunstone Lane East, Leicester,
at 10:30 am on Thursday 13 April 2006 to receive our report on the conduct of the
receivership. Directions to the Holiday Inn are attached as Appendix 7. This report will
be presented at the meeting and no further information will be made available.

I Best and D K Duggins
Joint Administrative Receivers

The Joint Administrative Receivers contract as agents of the Company only and without personal liability.

The Institute of Chartered Accountants in England and Wales authorises I Best and D K Duggins to act as Insolvency Practitioners
under section 360(2)(a) of the [nsolvency Act 1986.

ZH ErNST & YOUNG 4




Norprint Labelling Systems Limited (In Administrative Receivership)

Appendix 1

Statutory Information

Company Name

Former Company Names
Company Number

Date of Incorporation
Nature of Business

Registered Office

Former Registered Office

Directors

Company Secretary
Share Capital

Shareholders (as at 4/4/04)

Joint Administrative
Receivers

Date of Appointment
Appointor
Date of Debenture

Date of Creation of Charge

Norprint Labeiling Systems Limited

Broomco (1545) Limited

3556795

1 May 1998

Printing

Ernst & Young LLP

One Colmore Square, Birmingham, B4 6HQ

Horncastle Road, Boston, Lincolnshire, PE21 9HZ

S Brown A Evans T Hancock

T Gray M Shooter

T Gray

Issued Ordinary 105,000 (Nominal Value £1 each)
Issued Ordinary A 82,500 (Nominal Value £1 each)
Issued Preference 2.367.500 (Nominal Value £1 each)
TOTAL Shares Issued 2,555,000

TOTAL Nominal Value £2,555,000

Lloyds Development Capital Ltd Preference 2,367,500
Lloyds Development Capital Ltd Ordinary A 82,500
Lloyds Development Capital Ltd Ordinary 40,000
MJ Aiken Ordinary 10,000
A L Caplin Ordinary 7,500
D A Smith Ordinary 10,000
R D Wood Ordinary 37.500
TOTAL SHARES 2,555,000

[an Best and David Kenneth Duggins
One Colmore Square, Birmingham, B4 6HQ

30 January 2006

Governor and Company of the Bank of Scotland (“B0OS™)
12 July 1998

12/7/1998

Date of Registration of Charge 25/7/1998

E ERNST& YOUNG




Norprint Labelling Systems Limited {In Administrative Receivership)

Appendix 2

Extracts from the Accounts

The financial information has been extracted from the accounts for the two years ended 31
March 2005, Extracts from the management accounts for 8 months to November 2005 are also

included
Unaudited Draft Audited
8 months 2005 2004
to Nov
2005
£000 £000 £000
Turnover — continuing activities 12,826 20,951 18,826
Operating Profit — continuing activities 285 21 362
Interest receivable and similar income 4
Interest payable and similar changes (241) (331) (338)
Profit / (Loss) on ordinary activities before 44 (330) 28
taxation
Taxation
Profit / (Loss) on ordinary activities after (330) 28
taxation
Dividends including other appropriations in (246)
respect of non-equity shares
(Loss) for the financial year (218)

1 FrnsT & YOUNG 6




Norprint Labelling Systems Limited (In Administrative Receivership)

Appendix 3

Receipts and Payment Account

Joint Administrative Receivers’ Abstract of Receipts and Payments as at 21 March 2006

£s
RECEIPTS
Leasehold Property 1
Goodwill 1
Intellectual Property 1
Plant and Machinery 320,000
Stock and WP 79,993
Customer Contracts 1
Marketing and Media Information 1
Sales Information 1
IT Systems 1
Interest Income 1,087
401,087
PAYMENTS
Secured Creditors 350,000
Insurance 79
Public Notices 104
Specific Bond 308
Other (including VAT) i8
350,509
BALANCE IN HAND 50,578
401,087

EH FrNsT & YOUNG 7




Norprint Labeliing Systems Limited (In Administrative Receivership)

Summary Statement of Affairs

Book Value Estimated to Realise

£ £
Summary of Assets
Assets specifically pledged 1,402,404 960,308
Assets not specifically pledged 3.268.788 734,051
Estimated total assets available for preferential creditors 4,671,192 1,694,359
Summary of Liabilities
Preferential creditors 3,163
Debts secured by a floating charge 1,523,907
Non preferential claims  (including FRS17 pension scheme deficit) 15961911
Estimated deficiency as regards creditors 15,794,622
Issued and called up share capital 2,554,500
Estimated deficiency as regards members 18349.122

The Directors authorised Tim Gray to have the affidavit sworn in front of a Commissioner for
QOaths on behalf of the Board of Directors and to file the Statement of Affairs, the affidavit and a
copy of the Board Minutes with the Joint Administrative Receivers.

Sl FRnsT & YOUNG 8




Norprint Labelling Systems Limited (In Administrative Receivership)

Appendix 4
Summary Statement of Affairs

Comments by the Joint Administrative Receivers on the Directors Statement of Affairs

1. Costs of realisation have been excluded.

2. The pension scheme deficit on a full buy-out basis is ¢.£20million.

3. Interest and charges have been excluded from the secured creditor indebtedness.
4. We anticipate that the secured creditor will suffer a shortfall of up to £500,000.
[ Best

Joint Administrative Receiver

28 March 2006

Elf ERNST & YOUNG




Norprint Labelling Systems Limited (In Administrative Receivership)

Appendix
Notice of Meeting

Insolvency Act 1986
Meeting of Creditors
Norprint Labelling Systems Limited
(In Administrative Receivership)(“‘the Company”)

NOTICE IS HEREBY GIVEN pursuant to Section 48 of the Insolvency Act 1986, that a meeting
of the creditors of the Company will be held at Holiday Inn, Braunstone Lane East, Leicester,
LE3 2FW at 10:30 am on Thursday 13 April 2006 to receive the report of the Joint

Administrative Receivers and to decide if a committee of creditors should be appointed.

Creditors whose claims are wholly secured are not entitled to attend or to be represented at the
meeting.

Please note the following if you intend to vote at the meeting:

1 A written statement of claim must be lodged with the Administrative Receivers by 12 noon

on the business day before the meeting at One Colmore Square, Birmingham, B4 6HQ.

2 A proxy form is enclosed and this must be completed and lodged with the Administrative

Receivers before the meeting,

Copies of the report may be obtained from the undersigned at One Colmore Square, Birmingham,
B4 6HQ

UL

I Best

Joint Administrative Receiver

W ERnsT & YOUNG 10




Norprint Labelling Systems Limited (In Administrative Receivership)

Proxy Forms

Rule 8.1

Notes to help completion of
this form

Please give full name and
address for
communication.

Please insert name of person
(who must be 18 or over) or
the "Chairman of the
Meeting" (see note below).
If you wish to provide for
altemative proxy-holders in
the circumstances that your
first choice is unable to
attend please state the
name(s) of'the
alternative(s).

Please delete words in
brackets if the proxy-holder
is only to vote as directed
Le, if he/she has no
discretion.

This form must

be signed

Only to be completed if
the member has not
signed in person,

Appendix 6

Insolvency Act 1986 Form 8.3
PROXY (Administrative Receivership)

Norprint Labelling Systems Limited (In Administrative Receivership)

NAME OF CREDITOR

ADDRESS

NAME OF PROXY HOLDER

1 appoint the above person to be my/the* creditor’s proxy-holder at the meeting
of creditors to be held on 13 April 2006 or at any adjournment of that meeting.
The proxy-holder is to propose or vote as below (and in respect of any resolution
for which no specific instruction is given, may vote or abstain at his/her*
discretion).

VOTING INSTRUCTIONS FOR RESOLUTIONS

For the appointment

of

representing

as a member of the creditors’ commitiee.

SIGNATURE

DATE

NAME IN CAPITAL LETTERS

Position with member or relationship to creditor or other authority for
signature

El ERNST 8 YOUNG
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Norprint Labelling Systems Limited (In Administrative Receivership)

Appendix 7

Directions to Section 48 Meeting

Driving Directions

FROM M1/M69 JUNCTION 21, FOLLOW A5460 TOWARD CITY CENTRE
APPROX 1.5 MILES ALONG DUAL CARRIAGE WAY. AT THE NEXT JUNCTION
TURN RIGHT INTO BRAUNSTONE LANE, HOTEL ON LEFT.

® 2006 MapQuest, inc,

4 ErNST & YOUNG 12




