C Company Registration No 3543429

BLACKSTONE HOTEL ACQUISITIONS COMPANY
(An unlimited company)

Report and Financial Statements

For the year ended 31 December 2000

Deloitte & Touche
Hill Honse

I Little New Street
London EC4A 3TR

£DX Ko
0402
COMPANESHOUBE  QF firen«

s, / 4/0)
/54y




28-0U2-02

BLACKSTONE HOTEL ACQUISITIONS COMPANY
{An unlimited company)

HEPORT AND FINANCIAL STATEMENTS 2000

CONTENTS
Page

CGfMicers and professional advisers 1
Directors® report 2
Statement of directors’ ruspansibilitles 3
Auditors' report 4
Cansalidated prafit and toss account 5
Balance shectls 6
Consoltiated cash flow stalement 4

Notas to the accaunts 8-18




- Ua—U 4

toe BLACKSTONE HOTEL ACQUISITIONS COMPANY
{An unlimited company)

REFORT AND FINANCIAL STATEMENTS 2000
OFFICERS AND PROFESSIONAL ADVISERS
DIRECTCRS

JZ Kukral

T3 Barragk Jr

1D Gray

IV Ceriale

SECRETARY

1D Gray

REGISTERED OFFICE

) Savoy Hilt

London

WCIR OBP

AUDITORS

Deloitte & Touche

Hill House

I Litle New Stresl
London EC4A 3TR

¥
£
Y

HEEKI N ey




40 —UVda—V 4

BLACKSTONE HOTEL ACQUISITIONS COMPANY
{(An unlimited company)

QIRECTORS' REFORT

ACTIVITIES

The prmgipal activity of' the company is the ownership of hotels and restaurant companies (*'the Group™).
REVIEW OF DEVELOPMNENTS

On 5 January 1999, the Ciroup was restructured such that each hotel was owned by a separate subsidiary.

The profit for the year hefure interest, tax and depreciation is £ 55,75 million, (1999: £47.80 million) The profit and loss
agcount is shown on poge 5,

The directors expect that the present 2ztivity level in each hotel operation will at least be sustained for the foreseeable future in
the absence of unforeseen circumstances.

DIVIDENDS

In the year a dividend wus paid to the amount of £3 62 million (1999: Enil).

DIRECTORS AND THEIR INTERESTS

The directars of the company at 3} December 2000, who have been directors for the whole year are listed below. The directors
do not hold any inlerests in the shares of the company or it subsidigries,

JV Ceriale {Uted States)
JZ Kukral {United States)
JQ Groy {United Sates)
T4 Barrack Jr {Unvited States)
EMPLOYEES

The Group's policy is to give ful} and fair consideration o the recruitment of disabled persons having regard to their particular
aptitudes and abilities. Appropriate training will be arranged for disabled persons. The Group's personnel policies ensure that all
its employces are made aware, on a regulor basis, of the Group's policies, programmes and progress.

AUDITORS

Detoitte & Touche have expressed Iheir Willingness to cantinue in offiee as auditors and 4 resslution to reappoint them will be
propased at the Forthcoming Annual General Meeting,

On behalf of the Goard

26" March 2001
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BLACKSTONE HOTEL ACQUISITIONS COMPANY
{An uniimited company)

STATEMENT OF DIRECTORS® RESTONSIBILITIES

Company Inw requires the directors to prepare linancial statements for each financial year which give a true and fair view of the
state of aifairs of the company and the Group as at the end of the financial year and of the profit or foss of the Group for that
penod. n prepaning those financiol statements, the directors are required to:

seleet suilable accounting policies and ther apply them consistently:
make judgenwnts and estimates that are reasanable and prudent;
state whether applicable accounting standards have been followed; and

prepare the finaneiz! staiements on the going concem basis unless it is inappropriate 1o presume that the Group witl
continue in business,

The directors are respansihle for keeping praper accounting records which disclose with reasonabie accuracy at any time the
financial position of the company and of the Group and to epable them to ensure that the financial statements comply with the

Companies Act 1085, Thuy are also responsible for safeguarding the assets of the Group and hence for taking reasonable steps
for the prevention and deteetion of fraud ond other irregularities.

PR ——




BLACKSTONE HOTEL ACQUISITIONS COMFPANY
{An unlimited compzany)

AUDITORS' REPORT TO THE MEMBERS

We have audited the linangial statements on pages 5 to 18 which have been prepared under the accounting policies set out on
pages S and 9,

Respeetive respansibilities of dircctors and auditors

AS described on page 3 the company s directors are responsible For the preparation of financial statements which are required to
be prepared in accordance with applicable United Kingdom law and accaunting standards. 1t is our responsibility o form: an
independent opinion, based o aur audit, on those statements and to repart our opinion to you,

Basis of ojrdnion

We conducted our audit in yecordance with United Kingdom auditing standards issued by the Auditing Practices Board, An
audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements. It
also includes an assessment of the significant estimates and judgements made by the dircctors in the preparation of the financial
statemnents, and of whether the accounlting policies are approprinte ta the company’s circumstances, consistently applied and
adequately disclosed.

We planned and perfonied our audit so ¢ to obtain all the information and explanations which we considered necessary in order
to provide us with suftivient evidence to give reasonable assurance that the fingncial statements are free from maierial
misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we atso evaluated the overall
adequacy of the presemtation of information in the financ:a)l statements.

QOpinjon
{n our opinton the tinanciul statements give & true and fair view of the state of affairs of the company as at 31 December 2000

and of the profit of the vompany for the year then ended and have been properly prepared in accordance with the Companies Act
1983,

ml:.e{(\r. .,S,' owele

DELOITTE & TOUCHE Hill House
Chartered Accounlants and 1 Little New Streat
Registered Auditors London EC4A 3TR

Dale n L\‘M(}\ oo
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CONSOLIDATED PROFIT AND LOSS ACCOUNT
Year ended 3t December 2000

Note

TURNOYER 2
Operating costs « recurring 4

Giross profit

Admimstranon expenses

OPERATING PROFIT

Profit on sale of discontinued operativns 26
Profit on sale of other fised assets

Interest receivable and similar income

Interest payable and similar charges 5

PROFIT [ (LOSS) ON ORDINARY
ACTIVITIES BEFORE TAXATION

Tax erediton profit / {loss)
on ordwary activities 6

FROFIT ON ORDINARY
ACTIVITIES AFTER TAXATION

Equity dividends paid ?

RETAINED PROFIT FOR THE I'ERIGD

BLACKSTONE HOTEL ACQUISITIONS COMPANY

Contlnutng Discontinued

{An unllmited company)

Al recognised gains or losses are included jn the profit and loss account.

Total operations operations Total
2000 1998 1999 1959
£000 £'600 £'000 £000
130,283 120,578 1,747 122,295
{75.559) (74.57) (2.258) {76,831)
54,724 46,005 (541) 45,404
{6.618) (6,415) {12) {6.427)
48,106 39,590 (553) 39,037

. 2,37%

1,056 .
517 s
43,01t} 42311)
6,663 (580)
3,595 754
10,258 174
(3.618) .
6,640 - 174
e T Wt ——




BALANCE SHEETS
31 December 2000

FIXED ASSETS
Goodwill

Tangible fixed assets
Investment in subsiciary

CURRENT ASSETS
Stacks

Debtors

[nvestmenis

Cash at bank and in hand -

CREDITORS: amounts falling duc
withln one year
NET CURRENT (LIABILITIESYASSETS

TOTAL ASSETS LESS CURRENT
LIADILITIES

CREDITORS: amounts falling due
after more than one year

PROYISTONS FOR LIARILITIES AND CHARGES
NET ASSETS

CAPITAL AND RESERYES
Called up share capital
Revalualion reserve

Profit and Inss account

EQUITY SHAREHOLDERS' FUNDS

Note

10

14

BLACKSTONE HOTEL ACQUISITIONS COMPANY

(An unlimited company)

2000 2000 1999 1959
Group  Compaay Group  Company
£'000 £'000 £'000 £400
(14,053) = (14,053) .
610,683 - 397,809 .
- 584,542 - 584,542
596,630 584,542 583,756 584,542
3,720 - 1,650 -
[1.653 16,768 11,980 6,881
300 - Jod -
3,793 100 2,031 100
19,466 16,868 19,961 6,931
(36791} {(14.942) {34,360) {13,851
{17,325} 1,926 (15.39%) {6,870)
579,305 586,468 569,357 577,672
(430,347)  (430,324) (427,017) (426,642}
{178) - {200) .
148,780 156,144 142,140 151,030
140,000 140,000 140,000 140,000
- 16,143 - 15,143

8,780 | 2,140 (5.113)
148,780 156,144 142,140 151,030

“These financial statencnts were approved by the Board of Directors on 26th March 2001,

Signed an behalf of the Board of Directors




CONSOLIDATED CASH FLOW STATEMENT
Year ended 31 December 2000

MNet cash inflow froms operating activitles

Returns on investments and serviging of finance
Interest received

Interest paid

fncome from investments

interest element of finance leases

Net cash outflow fram returns on investments and
servicing of Naance

Taxation
Taxation repaid

Caplial expenditure and financial investment
Payntents to acquire tangible fixed assets
Cash received on sale of fixed assets

Net cash outllow from eaplial expenditure
ang fInancial Investment

Acqurisitions and dispasals
Met sale cost of Laundry Business

Equity dividends paid
Net cash ouiftow hefore financing

Financing

Repayment / advance from parent company
Bank and other loans

Repayment of loans

Increasz in long terw barrowings

Capital elesnent of finance fease repayment

Net eash inflow / (outllow) from financing

Increase/ (decrease) in cash

DLACKSTONE HOTEL ACQUISITIONS COMPBANY
{An unlimited company)

Note

23

25

2000 1959
£'000 £'000
58,004 46,100
400 ats
{40.027) (33,539}
117 -
(38 (66)
(39,545) (33.200)
742 1,406}
(19,726) {13.781)
1318 5T
{15.408) (13,250)
. (253)

. (253}
(3.618) -
(2,735) (2.799)
. {1.386)

. 1235
(4,626) .
8,706 .
{400 {430)
1,680 (581)
945 (2.880)




BLACKSTONE HOTEL ACQUISITIONS COMPANY
(An unlimited company)

NOTYES TO THE ACCOUNTS
Year gnded 31 December 2000

ACCOUNTING POLICIES

The linancial statements are vepared in agcordance with applicablc accounting standards. The particular accounting
policics adapted by the dircetors are deseribed below.

Baaiy of nccounting and cancolidation

These accounts have been prepared on the historical cost basis of accounting, medified 1o inclede the revaluation of
certain assets. and in acenndince with the Companies Act 1985 and applicable accounting standards in the UK.

The consalidated financial statements incorporate the financial statements of the company and its subsidiary
undertakings for the ycar ¢nded 31 December 2000. The principal accounting policies laid down for the prepantion of
the accounts have been reviewed and are appropriate to the Group.

Fixed assels

Expenditure on development al'the Group's hotels and restavrants, including major replacement and improvement of
assets, is disclosed as Land and Buildings, Plant, Machinery, Fixtures and Fittings. Land and Buildings includes the costs
associated with structural improvements to frechold and long-term leaschold properties, The cost of replacement of glass
and china and certain other loose equipment of hotels and restaurants is charged to revenue in the year in which itis
incurred. Hotels are valued by external valuers on 3 regular basis.

Depreciation

Having regard to the high level of expenditure oa general maintcnance, the long anticipated lives and high residual values
of the Group's hatels and restaurants, the resultant amount of any further depreciation on camying value is not considered
to be material, No depreciation is therefore charged on freehold and long-tenm ieasehold properties. Long leaseholds
have a lease of more than 50 years remaining.

The appraisal of residual values for each property is based on prices prevailing at the time of the acquisition or subsequent
valuation of the property in question. [u the event of any diminution in property value below historical cost, provision is
made in the profit and loss account, The hotels are valued snnually by an independent firm of external valuers to give the
directors agsistance in assessing whether there has been any impairment of the hotel assets.

No depreciatien is charged on antiques #s they are maintained in good condition and they are expeéted to have a high
residual value.

Short-term leasehold properties are amontised over the period of the lease.

Depreciation af other tangible assets is provided on a straight line basis over the following useful tives:

Plant and machinery: between 1 and 25 years
Fextures and fittings: between 5 and 15 years
Turnaver

Tumaver exeludes value udded tax and sales between hetels and restaurants, All tumover is derived from UK opzrations,
Fixed agset Invesiments

Investnicnts held as fixett assets arc stated at cost fess any provision for impairment in value,




BLACKSTONE HOTEL ACQUISITIONS COMPANY
(An unlimited company)

NOTES TO THE ACCOUNTS
Year caded 31 Decenshier 2000

1. ACCOUNTING POLICIES - eontioued
Tuterest

Intcrest charges inciTed 1 financing the restovation of our properties is not capitalised. All interest is eharged against
profits as it arises

Goodwill

Negative goodwill arising un the acquisition of The Savoy Plc will be amortised through the profit and loss agcount in
line with depreciation applicd to freehold and long leaseiold properties, or when such properties are sold, As discussed
above, depregiation is not currently charged on these properties and therefare the negative goodwill balance is not being
amaotied.

Deferred taxstion

Pravision is made for deferred taxation using the liability method o1 all material timing differences (o the extent to which
they are expected 10 reverse in the foreseeable future, calcuiated at the rate ag which jt is anticipated that tax will arise.

Exchapge rates

Transactions in foreign currencies are converted at the markel rates of exchange on the mansactions.

Stocks .
Stocks are valued at the tower of cost and net realisabie value,

Leasing

Assets acquired under finance leases are included under the relevant category of tangible fixed assets and depreciated
aceordingly. The capital element of future lease rentals payable is included as appropriate under ereditors due within or
after more than one ycar. The interest clement of lease rentals is charged to the profit end loss account. Rentals under
aperating leases are charged 10 the profit and loss aceount, as incurred, over the terms of the leases.

Pension and other post retirement benctits

Contributians ta the Group's pension schemes are charged ta the prafit and loss accaunt 50 s to spread the cast of
pensions as 2 substantially leve! percentage of payroll costs over employees' working lives with the company. The costs
of providing post retirement benefits is recognised on an aceruals busis,

Investments

Current asset imvestments are held at the lower of cost and market value,




NOTES TG THE ACCOUNTS
Year ended 31 Becember 2000

1. TURNOVER

Hozel, restaurant and ancillary business receiprs
Theatre ket sales and ancllary services

3. INFORMATION REGARDING RIRECTORS AND EMFLOYEES

Average monthly number of persans employed

Hotel and administration

Staff costs during the year
Wages and salaries

Social securily costs
Pension cost

BLACKSTONE HOTEL ACQUISITIONS COMPANY
(An unllmired company)

2000 1599
£000 £'006
129,451 121,481
332 314
130,283 122,295
2000 1999
Na. No.
1,689 1,642
1,689 1,42
2000 1999
£'000 £'000
30,019 39,944
2,551 2.419
627 734
31217 33,099

The dircctors are remuncrated by a vompany with a financiz) interest in the ultimate parent company.




BLACKSTONE HOTEL ACQUISITIONS COMYANY
(An unlimited company)

NOTES TO THE ACCOUNTS
Year eaded 31 Decemtier 2000

4. OFERATING COSTS Continuing Discontinued
operations operations Total
2000 1999 1999 1999
£'908 £'000 £'900 £900
Qperating profit Is staled after charging:
Loss on dispasal of Naed aseets . [ - [
Depreciation 6,550 4,400 12 6,412
Dhscrenionary executive bonrus 917 . - B
Operating leases:
Land and buildings - - 3 ”
Other assets - . 17 17
Auwditors’ remuneration - audit v 50 - 80
Auditars' rmuncanon - non-audit 7% 84 - 84
& INTEREST PAYADLE AND SIMILAR CHARGES 2000 1992
£'G00 £000
HBank {oans and overdrafia 31,321 31,772
Amertization of loan issue expenses 1,719 1,167
Qther toans 9.884 8,700
Finurce leases and hire purchase contracts 35 66
43,016 42,311
¢ TAX CREDIT ON PROFITALOSS) 2000 1939
ON ORBINARY ACTTVITIES £'000 E'G00
United Kingdom corporation tax ereulit on profit/ (loss) for year at 30.25% (31%4) - .
Current year deferred tax credn 3 2
Prior year deferred tax cradis 9 -
Prior year corparation fax eredit 3.573 752
31395 754
Thete is no tax charye for the perind primarily as a resulg of the movement in deferred tax which has not been provided for in the acgoumts,
The prior yzar tax eredit arises as n ennsequence of the release of prior year provisions following the apreement of the Inland Revenve to
certain prior year tax computations for Claridges Hotel Limited.
1. DIVIDENDS 2000 1999
£1000 £'000
Dividends paid 3.618 -
3,018 -
8. PROFIT FOR THE FINANCIAL YEAR

The retained profit for the year deult with in the secounts of the company was £5, 1 million {199%: £4.6 million foss). As permiited by Section 230 of the

Companics Act 1985, a profit and lass account {5 not presented tor the company.




BLACKSTONFE, HOTEL ACQUISITIONS COMPANY
{An unlimited company)

NOTESTO THE ACCOLINTS
Year ended 3) Becember 2000
Group
9. GOODWILL £°000
Cost
Al L January 2000 (14,053}
A1 3 December 2000 (14,053
Net book yalue
Al January 2000 (14.053)
At 31 December 2000 {14.053)
t0. TANGIDLE FINED ASSETS
Long Short Axsets Fixtures,
Frechofd Jeasehald leasehold under the fittings.
land and fandand  land and course of plant and Group
bulldingy bulldings pulldiogs eonstruction mathinery Total
000 £'000 £'000 £'000 £'000 £'000
Cast
At 1 January 2000 365,121 189,741 414 921 48,796 504,993
Rezinasificntion - - . (921) 924 . .
Additions 5329 , 1,485 . 3.642 9.070 19,7126
Disposals - (95) . - (1,675) (1770}
Al 31 December 2000 370,650 191,10 414 3,042 57.012 $22.949
Accurnulated dlepreciation .
Al January 2600 . - 97 . 7087 7154
Charge for the year ) . . k7] - 6,558 6,590
Disposals in the year . . . . {1.508) {1,508)
Al 31 December 2000 - - 129 - 12,137 12,2068
Net book value
At 31 December 2000 370,650 191,13] 285 3,042 44975 610,68
Al 3l December 1999 163,12} 189,741 317 91) 41.709 597,809

Fixtures. fittings. plant and machinery inclutes assets held under finance leases with Tiet book value of £380,756 (1999: £692.000). The depreciation
charue for the period on these asscts was £311.907 (199% £346.000).

13, INVESTMENT IN SUDSIDIARIES Company
£'000

At 1 January 584,542
At ] December 584,542

The investnen! in subsidiaries was sevatued to §1s net 28set valties on the restructuring of the Group in January 1999, A list of subsidiary
investments are Included on note 28, The historic cost ol the Investment in subsidiaries is £568,399,
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NOTESTOTHEACCOUNTS
Year ended 31 December 2000

12. STOCKS

1,

Raw matenals and consumables

DEBTORS

Teade debloss

Other debiors

Arnounts owed by other group eompantes
Group teliefreceivable

Prepayments and acerped income

CRERITORS: AMOUNTS FALLING DUE WITHIN
ONE YEAR

Bonk ‘oans and overdrafls (see nowe 15}
Obligations under tinance leases

Trade creditors

Amounts awed to parent company
Corporation lax

Qther taxes and soeizl security

Otler creditore

Accruals and deferved income

. LOANS AND OVERDRAFTS

Brue within one year

Due betwveen one and hvo yoars
Due between wo and Ifve yeurs
Oue nfter morc thaw five yrars

BLACKSTONE HOTEL ACQUISITIONS COMPANY
(Ar uniimited company)

Group Group

2000 1999 *
£'000 £'000
3,120 3,650
Graun Company Graup Campany
2000 2000 1999 1999
£000 £'000 £'000 £'000
10,246 - 8,991 .
304 - 4,049 .
. 16,768 - -
. - - 6,584
1,103 . 040 .
11,653 16,768 13.050 [XE]S
Group Compzny Group Company
2000 2000 1999 1959
£'000 £000 oeg £'000
6,103 5.000 3 2583
76 - 424 .
17,736 92.882 14,458 3.706
2,308 . 2281 2,262
. . 3213 -
3,136 - 3.854 .

697 - 822 - .
3,88 . 6,487 -
34,791 14,942 34,340 13,851
Group Campany Group Company
2000 2000 1999 1999
£'900 £'000 £000 £'000
6,105 5.060 At 2,883
5.400 3400 3336 3,336
424,924 424,024 423,306 423306
436,429 415,334 429,753 429,525




BLACKSTONE HOTEL ACQUISITIGNS COMPANY
{An ualimited company}

NOTES TO THE ACCOUNTS
Year ended 31 December 2000

15, LOANS AND DVERDRAFTS - comtinued

‘The company kas 2 senior credis Raeility of £275 mililion which matures on 30 Junc 2003, Repayment of the loan is made in quarterly instalments, The
wterest rate 18 LIBOR plus 1,423 per cont, The campany has o junior credit €eility of £100.6 millian which matures an 30 June 2003, Repayment of
the foan will be made in full on msnuriry, The interest mte is LIBOR plus 4 per cent.

Concurrently with the signing of s agn the company d into un ay ta hedge its interest rate exposuce in respect of an initial
notianal principat ansount of £373.6 ntillion, for o perfod ending on 30 June 2003, The interest rates for the senior and junior credit facilities wers fixed
at 766 per cent and 10.54 per cent tespeciively.

The company entered into 3 eredit agreement in 1998 with BRE/Satellite LP, o limited partnership which owns the Group's ultimate parent company, for
£60 mltion, The loan natures on 31 December 2004 and bears interest a1 135 per cent. Repaymient of the loan will be made in full an maturity. During
the year this loan has been eatembed w allow repayment of the acerued intesest an the loan for 1999,

The bank loans arg seeured by o iTaed and toating charge over the Group's assets.

18. CREDIFORS: AMOUNTS FALLING DUE AFTER Group Company Group Company
MORE THAM ONE YEAR ' 000 1000 1994 1999
£'000 £'000 £'000 £000

Bank [oans 357126 352,126 362,150 362,150
Other loana with related entity 73,198 73,198 64,492 64,492
Obligations under finance leases (due within five years) 23 . ATS .
430,347 430,324 427,017 426,642

17. DEFERRED TAX

The potenstial deferred 2ax tiability is as fallows:

PROVIDED UNPROVIDED
Graup Group Group Group
2000 1999 2000 1999
£1900 £'000 £000 £'000
Capital alfowances in advance of depreciation 173 200 14,953 12,482
Rolled over yains - - 4,370 4,803
Other iminy differences - . (90} (307)
178 200 19,333 16,978

The patentia! deferred tax liabilty which might arise in the event of the diposal of the group's properties at the amount at which they are carried in the
balance sheel is not quantifted as the directors do not consider it will reverse in the foreseeable Future since disposal af the propertics Is not

contemplaled.

In addition, as dispesal 1 not conlemplated, no pravision has been made for the tax that would srise {fthe company sold its sharss in its subsidiaties for
their revalued amount,
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BLACKSTONE HOTEL ACQUISITIONS COMPANY
{An unfimlted company)
NOTES TO THE ACCOUNTS
Year ended 31 December 2000
18. CALLED UP SHARE CAPITAL Group and Group and
Company Company
2000 1999
£1000 £'900
Authorised:
150,000,000 ordinary shares nt' £1 vach 250,000 250,000
Called up. alfotted and fully paid
140,000,000 ordinary shares ol £l cach 140,000 140,000
19. PROFIT AND LOSS ACCOUNT Group Company Group Comzany
200 2000 1999 (999
£'000 £000 E£'000 £'000
AL | January 2000 2,148 (5113 1,966 {360}
Profit/(Inss) for the year 10,258 3114 174 (4,553}
Dividends {3.618) . . .
At 31 Pecomber 2000 8,780 ] 2,140 (3.113)
20, RECONCILIATION OF MOVEMENT [V SHAREHOLDERS' FUNDS
Group Group
£'000 1'000
Prafit for the financial year 10,258 174
Dividend {3.618) -
Net addition to shareholders’ funds 6,640 174
At J) Decernber 142,140 141,966
At M December 143,780 141,140
21, CAPITAL COMMITMENTS 2000 1959
£1000 £'000
Capital comniinments {land and buildings):
Coniracted but not provided in the sccounts 5.719 0




BLACKSTONE HOTEL ACQUISITIONS COMPANY
{An untimited company)

NOTES TO THE ACCOUNTS
Year tnded 30 Dycember 2000

2. OPERATING LEASE COMMITMENTS

At M December 2000 the companv was commited to making the fallowing payments duringg the next year in respect of opeeating leases:

2000 1999
£'000 £900

Expinng {fand ard buildings):
- within one year 58 22
- inwo o five years 65 ]
« inmoce than five yeary 221 221
344 9

Expirimyg {other asszis)
- within one year 43 23
- intwo to tive years 123 i84
171 207
Anrual commitments under nan-vancellable tzasss 515 516
1). RECONCILIATION OF OPERATING PROFIT TO Group 1999 1998 Group
OPERATING CASH FLOWS 2000 Continulng Diacontinued 1999
Total operations operatlons Tota)
£000 £'900 £000 £°000
Operating profit 48,166 39,590 (553) 39,037
Depreciation charges 6,590 6400 12 6412
Loss on dispossl of fixed ascen - 64 . o4
(increase) / decrease in stock (30} {494) 48 [440)
Decrease in debtors 1935 %360 3 9,343
Increase f {decrease) in creditors 1,533 (3.294) {36) (3.320)
Neit cash inflaw from operating activities 58.094 46,626 (526) 45,100
24, ANALYSIS OF NET DEBT Asat Asat
1 January Non cash J1 December

2000 Cash flow movements 2000
£000 £000 £000 £'400
Cash 2t bank in hand 2,031 1,762 - 3,793
Overdrafts (228) {417 - [1.045})
Debt dus afict one year (426,641) {1.903) (1779} {430.324)
Debit due within one year {2,882} (2.177) . {5.0560)
Finance leases {799} 400 . {399
Total (428,521) (2,735} 10,779) (433,015)




ALACKSTONE HOTEL ACQUISITIONS COMPANY
{An unlimired company)

NOTES TQ THE ACCOUNTS
Year ended 3t December 2000
25 RECONCILIATION OF MOVEMENT ¥N NET CASH Group Group
FLOW TO MOYEMENT IN NET DEGT plist 1999
£'000 £'000
tnerease f {decreasc) 1 cash in the year 045 (2.380)
Cazh {intlow] 7 outfloaw trom incruase in debt and lease tinancing {3.680) 962
Amortisation of loan issuc expenses {1,779} {1,767)
Movement in net debt (#.514) {2.683)
Net debr at | January (428,521} (424,236)
Ner debt at 31 December (433,035} {428,521}

. SALE OF BUSINESS DURING THE PREYIOUS YEAR

On 24 December 1999 the Group disposed of Savoy Laundzy.

‘The protit on disposal has been caleulated as follows: Savey Loundry
£'000
Net aesers disposed of! 132t *
Profit on disposal 2379
Piocends on disposal 3,700
Satisfied biy:
Cash 3,700

27, PENSIONS AND SiMILAR OBLIGATIONS

The subsidiarics of the Gmup opernie one pension scheme. Thie scheme has three sections - sLaff and seniot sta Y which are de fined benefit sehemea and
directors which 13 2 money nurchase scheme, The statTscheme is open to al} staff if they meet the eligibility eriterin, The Growp aetively encourages
s126% to join the scheme a3 it believes thatit is on important c! of the fon packaye,

The pension cost relaling to the schomes is assessed in accordance with the advice of an indzpendent qualified actuary using the attained age methed.
The fatest actuarial valuation of thoke schemes was at | April 1998, The assumptions that have tha most significant effect on the valuation are those
relating to the rate of retitny on invesiments and the rates of increase in pension and safaries. It was assumed that the investment retum rate would be 7%
per amum, salary increases would average at 5% per sonum for senior stadf and 4.5% for ather s1aff, and present and future pensions would increase at 2
rate of 3% per annum.

Al the date of the latest aetuarial valuatios, the market value of the assets of the schemes was £22.9 million and the actuarial value of the assats wag
sufficient 1o cover 111% af the bunclits whlch have accrued to members, after allawing for expected future increases in eamings.




BLACKSTONE HOTEL ACQUISITIONS COMPANY
{An unlmited company)

NOTES TO THE ACCOUNTS
Year entiesd 31 Deeember 2000

18, RESTRUCTURING OF THE GROUP
On 5 January 1999, the Group was restructured so that cach holel Is now ownced by a separate subsidiary, The Group now has a shareholdinyg in the

foliowing principal companics:

Subsimiary undeetaking Country of  Actlvity Shareholding
intorporation
antl operation

Claridge’s Hotel Lid Great Britain  Owns Claridye's Hotel 100% (indirect)
Claridye's Hoted Holdings Lid Great Britain  Qwms Claridpe's Hotel Lid H00%
The Berkeley Hotel Lrd Great Britain Owns Commaught Hotel 100%
The Connaupht Hatel Lid Greal Dritain  Owns Berkeley Hotel 100%
The Lygon Arms Hotel Lid Great Briain  Qwns Lygon Amns Hotel 100%
The Savoy Theawre Lid Great Britlzin  Owns Savoy Theatre 100% (indirect)
The Savoy Theatre Holdings Lid Great Britain  Owns The Savoy Theatre Lid 100%
The Savoy Managemen! Services Lud Gieat Britgin  Management Services 100%
The Savay Hotel Lid Great Britoin  Oums Savay Hatel 10G%

29. RELATED PARTY TRANSACTIONS

The Group is exempt under the proviciong of paragraph 3, Financial Reporting Standurd 8 "Related Party Disclosures” from disclosing details of
teansactions with Group related parties.

30. ULTIMATE PARENT COMPMANY

At 31 December 2000, the company's ultimate parent company and costrolling party is BRE/Savoy Acquisitions Company (an unlimited company)
reyistered in Engand and Wales. This is the smallest and argest froup In vehich the company 1s a member and for which group accaunts are prepared,
Copies of 113 statutory accounts will be available from its regisiered office | Savoy Hill, Londan WC2R 0BF.



