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Introduction — Project Possible and “Be the spark”.

On 16™ June 2021 Rope Charitable Trust officially became Project Possible and although this is an
event that occurred after the end of the 2020/21 financial year, it is of such significance that it seems
appropriate to commence our report and financial statements with an introduction to Project
Possible. An explanation of why we chose not only to rebrand Rope but to rename it as well, seems a
good place to start. Relief for Oppressed People Everywhere (ROPE) was an acronym that needed
constant explanation and no longer described what the charity was doing — we long ago moved from
bringing purely immediate relief/aid, to building communities and creating value and vocation for
individuals. A very positive transition in recent years has been in responding to partners requests to
work more closely with them, to mentor and train them in deepening the impact of their work
(capacity building), and help in finding joint solutions to their challenges, not just sending out grants.
Hence, we have taken time to consider how we portray ourselves to a new generation of supporters.

We wanted a name that captured our experience that big change often comes from small
beginnings, clearly demonstrating we have a place in an overseas development arena that is more
often characterised by big programmes. We were after a name that spoke to our pragmatism, as
well as our faith in a God who transforms. Finally, we wanted a name that in some way said ‘small,
relatable and tangible’, which is how we regard ourselves.

And so, Project Possible was born. Project... because that is what we do — helping bite-sized, time-
bound and impact-focused projects get up and running. Possible... because we focus on what is
achievable, manageable and realistic — while always looking to the remarkable and unexpected,
relying on a God with whom all things are possible.

In addition to the name, we have a short phrase that has become the strapline of the charity — “Be
the Spark”. It helps us to keep a focus on the significant addition to our portfolio of work, namely
Spark Projects. The sentiment behind this call to action is that big change comes from small
beginnings - it just needs a spark to get started. As this annual report is being completed, we are
delighted that our first round of 3 Spark projects have been fully funded and are getting underway.
They are a logical extension to the longer term programmes (now called Next Generation Projects)
that Rope has been running with our partners for some years.

The Belle Couture Dressmakers of Kinshasa

One of our first spark projects was created to support women
facing sexual exploitation on the streets of Kinshasa, D R Congo.
All choose to reject their former lives by joining our next
generation projects, which offers up to 2 years on a residential
training programme learning to sew and tailor.

Our spark project sought to provide 20 graduates with start-up
capital and mentoring to launch 10 small sewing workshops. The
spark project launched in June 2021 and was fully funded by
August, releasing the monies to the women.
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Sandra, pictured here, joined 2 other graduates and set up
her own business. They are currently working hard to
establish themselves and gain a loyal client base.

Chair and CEO’s Welcome

Welcome from Philip Derbyshire - Chair of Trustees

| want to welcome everyone who reads this report to a new and significant chapter for our

charity. As explained above, we launched Project Possible in June 2021. However, a lot of the
preparation was undertaken in the year we review here. This included a thorough analysis of what is
distinctive about us. One major outcome has been to increase our focus, which has now been
described as ‘laser like’, on sustainability in all that we do. It also led us to champion ‘small’ as an
asset which enables us to be quick to act when necessary. So, as we learnt about the effects of
Covid 19 on our partners’ work, generally much greater than we have experienced in the UK, we
reacted immediately with the support they needed.

As Trustees we thank Andy Jong and all the staff team for their careful thought, prayer and sheer
hard work this has involved. The changes were made alongside the normal work of the charity
including liaison with our partners, fundraising and numerous administrative tasks. Furthermore,
they were achieved despite the effects of Covid 19 on our UK operations. We also take this
opportunity to thank Kathy Nussbaum, my predecessor as Chair of Trustees, for her 13 years’ service
to the Board and charity. Shortly after the year end we formally welcomed Rev. John Bernard,
Minister at Langley Free Church, to join us as a Trustee. His church has supported us for many years.

We give thanks that our income held up well despite concerns that the pandemic would seriously
affect that. Our strong reserves position is thanks to the generosity of our founder, Michael Wood
and his wife, Jacqueline, together with others who have left significant legacies. We are committed
to using this money and not ‘storing it up in barns’ so the Trustees have agreed to designate and
release a significant proportion of our reserves for various purposes which are detailed later in this
report. We continue to expend significantly more than our income (excluding legacies), as we have
done in recent years.

It just remains for me to thank everyone who has contributed to the work of our charity as we look
forward to sharing Christ’s love in the years to come.

Philip Derbyshire
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Welcome from Andy Jong - CEO

The strategic changes we are sharing in this Annual Report have had a long gestation period and
when we embarked on the process, the prospect of a global pandemic was not featured in our
planning. Therefore, to have delivered a large measure of the new strategy, in particular a new
proposition, Spark Projects, a new name and fresh branding in the midst of dealing with the
challenges of Covid-19, has been a remarkable achievement. We are delighted to be Project Possible,
having taken the best of Rope, added so much of quality to it and secured a clear growth path for the
future.

It is my job to look forward and as | contemplate 2021/22 and beyond, it is clear that Covid-19 will
continue to create uncertainty and disruption to our work for some time, here in the UK and with
our global partners. We have learnt a great deal about being agile and encouraging the innovative
and flexible responses our partners have made to the situation, and this stands us in good stead as
we roll out our new Spark projects together in a more volatile environment.

Our plans for the coming period include putting in place responses to the climate emergency we
face, ensuring our work genuinely contributes to restoring equity and inclusion in the world through
a series of workshops and measures agreed by the Board, being relentless in our focus on
sustainability with our partners and taking the opportunity our new name and branding gives to
invigorate our supporters and acquire new ones.

We are very appreciative of all our supporters and stakeholders who contribute, in whatever way, to
our mission, adding their individual sparks to help big change come from small beginnings. | say a
personal ‘Thank you’ and hope you are encouraged by this set of Annual Report and Accounts.

Andy Jong
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Highlights of 2020/21
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Introducing the change to Project Possible

The pandemic was not the only challenge Rope faced as we moved into 2020. We needed to halt the
slow decline in our income and be much better at attracting new supporters to continue to succeed
in a very competitive world. We also wanted to strengthen our international work to enable lasting
impact for the marginalised and disadvantaged communities we work with and grow sustainable
partnerships for the future.

Furthermore, our full strategic review needed to address the financial sustainability of the UK
charity, its partners and to follow through to the individual beneficiaries themselves. Historically,
some generous legacies have enabled Rope to maintain its pledge that 100% of donations will go to
the work overseas, in effect significantly subsidising the Friends of Rope account. A much clearer
focus was required and we believe that the new Project Possible proposition we have developed
responds to these issues. In place of the 100% pledge we are now including all project related costs
within the scope of any donation or grant made to the charity. Fundraising and administration costs
are still being met from other income sources and we intend to review this policy in future years.

We share a desire with our partners to honour God in the way we do our work, ensuring high
standards, for example in the safeguarding of children and in reporting transparently to stakeholders
and supporters on the outcomes of how we have used their funds. Our partners recognise the need
to be operating sustainably and to move away from any dependency in our relationship, to one of
true partnership and equity. This rebalancing was needed to empower and refresh the long-term
relationships we have established with visionary partners and when seeking out new ones.

We have been able to fund the changes to the UK charity from the legacy left by our founder
Michael Wood. Our plan is to utilise more of our reserves (i) to help our 5 Brighter Futures Children’s
homes to transition into different models of caring for young people and where possible to fit our
new strategic proposition, (ii) to provide sustainability grants and incentives for partners to start
their own income generating ventures, and (iii) to respond to the climate change crisis by targeting
grants to partners for initiatives that will assist in reducing their carbon footprint.

Vision Mission and Values

One of the starting points for Rope’s Strategic review was to consider the fundamentals of the
charity — our vision, mission and underlying values. This was a valuable and healthy exercise and
below we set out our aspirations as Project Possible.

Our vision

To see lives lived in fullness and hope with lasting transformation in small and

disadvantaged communities.

Our mission

We partner with Christian communities around the world to open up opportunities where doors
have been closed due to social disadvantage. We join forces to make their projects possible, working
to spark a lasting impact, which restores their sense of value and vocation.



Project Possible — “Be the Spark”
Annual Report and Financial Statements for the year ended 31 March 2021

Our values
e We are committed to prayer
e We are committed to transparency, integrity and accountability
e We are committed to respect and dignity
e We are committed to the whole person
e We are committed to the poor
e We are committed to relationships with compassion and generosity
e We are committed to sustainable partnership

Compliance and Public Benefit

The board of trustees of Project Possible presents its report with the consolidated financial
statements for the year ended 31 March 2021, which are also prepared to meet the requirements
for a Directors’ report and accounts for Companies Act purposes.

The financial statements have been prepared in accordance with the accounting policies set out later
in this report and comply with the Charities Act 2011, the Companies Act 2006, Project Possible’s
Memorandum and Articles of Association and Accounting and Reporting by Charities: Statement of
Recommended Practice 2015, applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard in the UK and Republic of Ireland (FRS 102) effective January 2019.

We have referred to the Charity Commission’s guidance on reporting on public benefit as we
prepared this Annual Report. Project Possible and its partners work with forgotten communities of
vulnerable and marginalised people around the world, and our public benefit is delivered through
our focus on these needs, regardless of race, religion, ethnicity, ability, age, gender, sexuality or
nationality. The Trustees ensure that the activities undertaken contribute to the aims and objectives
of the charity and are therefore confident that Project Possible meets the public benefit.
requirements.

Activities and achievements
Our Strategic Priorities
1. Investing in the innovators and the journey

Recognising that transformational change takes time, Project Possible’s commitment is to local
initiatives that have a vision to bring change and are designed to grow lasting impact over time.

Case study 1. Covid 19 response

This reporting period has proved to be a challenging time as the Covid-19 pandemic spread globally
and both Project Possible’s UK operation and all of our international partners found themselves in
lockdown situations. Most partners had the very difficult decision to put their programmes on hold
for at least a few months and a few for a considerable time. Project Possible remained committed to
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supporting our partners through these difficult times so they could continue to pay their staff teams
and keep paying their bills.

Where relevant, we encouraged our partners to be proactive in responding to local changes and
agreed that some of our funds could be diverted away from regular programme activity to support
local needs in their community: community health awareness and case-finding, delivering food
parcels and sanitising packs for families who were without work (India) or sanitising packs for local
pastors without income as their church was not meeting (Chad). We supported some of them to
purchase IT equipment so they could begin to deliver some training programmes online or allow
children to access schooling (DRC and Nepal). Our partners in Bolivia, Word Made Flesh, who support
the children of women who are trapped in sexual exploitation in El Alto, used Project Possible support
to make very creative use of Zoom and WhatsApp and as a result delivered a more personalised care
and support (therapeutic and educational) for the children and young people who participate in the
programme. They arranged food parcels and vouchers to support families, and where needed
provided data bundles and in certain cases phones to ensure they kept in contact with these very
vulnerable families who were severely affected by the Bolivian restrictions. As aresult, they saw many
children continuing to develop skills such as reading (they held an online ‘readathon’) and supported
them in confinement by teaching them mindfulness and relaxation while they couldn’t leave their
homes. During the period they saw increasing numbers of women attending local church services
online and beginning to feel part of the community.

One of our partners whose work has been most starkly impacted by Covid-19 has been Dreamland
Mission Hospital and their eye clinic provision, which with our support provides sight restoring surgery
to around 500 people annually. A high proportion of people coming to the clinic are elderly people
who are losing or have lost their sight due to cataracts. Over the last few years, with support of Project
Possible, Dreamland has been seeking to gain more in-country funding through the government
insurance scheme and at the end of 2019, they had succeeded in increasing funding from the insurance
scheme for a third of all surgeries. When Covid-19 began to spread through Kenya, the government
curtailed its funding of all but emergency surgeries through the insurance scheme. Dreamland were
able to take necessary measures to protect staff and patients from Covid with the support of Project
Possible, assisting them to purchase PPE and equipment for their staff and helping build a second floor
to their self-isolation ward, so doubling the bed space at the hospital. This means any Covid-19
patients can be treated completely separately. We are grateful to God that we have been able to send
additional funds to support Dreamland during the pandemic and are able to maintain our support for
the eye clinic so they could continue to provide this vital service during this very uncertain time.
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Dreamland Mission Hospital — Eye Clinic:

Dreamland maintains regular contact with
patients over 2/3 months after surgery, to
ensure that a full healing is achieved. if

if a patient requlires surgery, they are

referred to the eye surgeon, Dr Kiprop, who
discusses the next steps on specific regular contact is not an option, then DMH
treatment. On average the eye dinic conducts home vislts, so that all patients

performs 10-15 surgeries a week. receive a follow-up consultation.

Operation Follow-up

- °© IL Q °© I ? -
Eyesight Test Recovery

When a new patient arrives the eye nurse Once the operaﬂon is complete, a
and assistant screen them, giving everyone dedicated nurse stays with the patient until
an eyesight test. Foll g thelr \ they awake. All patients stay for at least

they are given the appropriate care, it can P two nights after the operation, or until

range from getting glasses fitted to sight they have begun to heal substantially and
restoring/saving surgery. their pain is controlled.

2. Outcome-focused agenda leading to transformed lives and communities

Over the past 3 years Project Possible has been working with partners to transition from reporting on
activities to an outcome-focus, where desired outcomes are clearly identified at the start of each
programme year in the workplan. Practical measures or indicators are put in place to measure impact
and a simple reporting framework is used to help us assess progress and also to provide transparent
accountability for our supporters.

Case study 2 Youth Action Uganda Tithe to thrive Programme

In 2017 YAU and Project Possible carried out a survey of 757 people that YAU had worked with over
the previous 7 years. The survey sought to understand the profile of the beneficiaries and the results
of the groundnut programme. The survey showed that many farmers had benefited from the
groundnut project but were still at subsistence level.

The YAU Tithe to Thrive Programme was designed to take the participants from subsistence level to a
level of self-sustainability, where they would be able to provide for basic needs for their families and
build a strong and stable livelihood. This programme worked with 280 farmers across four districts,
Katakwi, Soroti, Napak and Amuria. YAU worked diligently to run a programme of training, monitoring
and reporting across several disciplines that covered agricultural extension, basic rights; health and
_ sanitation, evangelism and discipleship.

The programme ran from April 2018 to March 2021 (3 years) and focused on economic empowerment
of the beneficiaries. The goal was to increase income generation from the sale of the surplus of a range
of crops, all of which were also suitable for home consumption i.e. not solely cash crops.

10
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Key lessons learned from the Tithe to Thrive (T2T) Programme

i/ Although some excelled and reached the target (around 10%) and many (around 70%) realised an
increase in production many farmers couldn’t realise the intended level of success. The target set was
ambitious (all farmers to gain an income of UGX 4M) and was not reached by the majority, not because
of a lack of knowledge or hard work but because of other challenges including lack of access to capital
and therefore inputs such as labour to help them weed in a timely way, as well as the normal
challenges which were out of their control such as flooding, drought, pest infestations. A majority of
the participant farmers are still on the road to self-sustainability and continue to experience
vulnerability to economic shocks.

ii/ T2T involved large numbers of participants, large areas to cover and standardised plans. YAU were
very well organised to manage such a lot of activities, but it made it hard for them to tailor the support
for different farmer’s needs. For some farmers the training approach was not appropriate, and a
simpler approach is needed.

iii/ Furthermore, lessons were also learned about issues of dependency, how to measure outcomes,
approach to farmer contributions, and the need for YAU to build its own sustainability as an
organisation. iv/ YAU were diligent in the collection of resuits and based on these results and through
many meetings discussing and reflecting on what was happening this learning has been possible.

Two projects for 2021-2022 to bring YAU in line with the new Project Possible proposition have now
begun with 40 to 50 farmers in each and a third income generating project to grow YAU’s sustainability
is to be developed. All these projects will run in Soroti for one year while new approaches are
developed.

Uganda — YAU Tithe to Thrive:

h The YAU Tithe to Thrive Programme was
designed to take 280 participants in four
e districts from subsistence level to self-
sufficiency. Diverse planting material was
provided according to the farmers’ ‘ income per year, 70% realised food

At the end of the 3 years the results
showed around 10% of participants
excelled reaching a target of 4M UGX

choice, training in agronomic practices security and a small increase in surplus for
and follow up by field officers sale, 20% did not improve their production.

2018-19 2020-21

O " @) O O

Baseline 2019-20

757 people who participated in the Bulls were acquired to be shared by
groundnut project between 2011 to 2017 farming groups. Around-50-60% of the
were surveyed. The results showed that farmers were able to gain an income

many farmers had benefited from the which was used to meet basic needs such
groundnut project but were still unable to "" \ as schooling and heaith, to purchase

move beyond subsistence level and sell 4 @ \ building materials and livestock assets and
enough surplus to meet basic needs such - set up small income generating activities

as education and health.
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3. Capacity building and Sustainability

This year we developed a Project Possible concept of sustainability with six outcomes we will focus on
as keys to lasting impact (see diagram).

Good

governance Leadership

and development
management

l Succession
Local finance planning

Local church
engagement

We planned a programme of capacity building webinars and workshops to be rolled out to our
partners as we moved to being Project Possible. Two webinars were delivered during the period in
French and English. The first webinar was a discussion on ‘Youth Unemployment’ and how to support
programme participants into productive work as they graduate. This was with our partners in DRC
and Chad. The second webinar was on report writing, focusing on precise impact focused reporting
and introducing a new approach to creating a narrative which was delivered to a majority of our
partners. Following a face-to-face workshop with Asha Kiran Society (AKS), India, on programme
sustainability, AKS prepared their ‘Road to sustainability’ concept for the multi-lingual education (MLE)
programme and undertook a baseline study of their village education committees.

Fundraising

No one knew how the impact of Covid-19 would play out on people’s giving to charities. As we
review this year we are greatly heartened by how our supporters have continued to show
commitment to our work during this difficult time. So much had to be put on hold and we were not
able to get out into churches and share updates in-person, so to end the year seeing income at
similar levels to the previous year is very humbling. It was a very busy year for the Fundraising and
Marketing staff team, even though much of it was spent living life on Zoom. Here are some of the
highlights:

1. Covid-19

As the global pandemic began in Spring 2020, we launched an appeal asking people to give to our
Emergency Fund. This Fund had been in existence for many years as it is used to support partners

12
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and communities in times of emergency. Our initial appeal was then extended into a Harvest Appeal
in Autumn 2020 and when combined, we raised a total of £15,270 to support partners through
urgent actions in response to Covid. We also were able to continue to support many of our partners
on-the-ground staff team even as they had to stay at home through lockdowns. This was our
furlough scheme and ensured that when restrictions were lifted key staff team members, with
experience of the work, were able to resume their duties quickly.

2. Project Possible — Be the Spark

On top of running fundraising campaigns, the staff team contributed to the charity as lots of effort
was directed this year preparing to become Project Possible. Much time and thought went into
developing our new name and creating a three-year Fundraising and Marketing Plan to support
these developments. At the heart of this plan is a focus on encouraging supporters to choose to
support Project Possible through a regular gift. Alongside this, we will look to gain new supporters
with the same intentions. We will use the newly created spark projects to introduce people to our
approach to international development. Through these projects we will show the lasting impact that
we deliver to forgotten people and communities and having seen that spark projects succeed, they
will be inspired to take out a regular commitment to one of our next generation projects.

3. WW4w 2020

Even though we were facing endless restrictions we still ngm[]@m
wanted to run our very popular Women Walking 4 Wﬂ!lﬂﬁ
Women event. Our normal event format was not going 41 W mm
to be possible, so a reformatted event was launched, g

encouraging 50 women to walk 10 miles on their own or “les

i aly Trom LA

in a small socially dlstancet? group.from home. Over 50 5@@ from M@
women walked and collectively raised £15,255 for our

work with women in Kinshasa, DR Congo.

4. Andy Hounsell - London Marathon 2020:
Long-standing supporter, Andy Hounsell, agreed to run
the London Marathon for us in October 2019. He chose
to support our next generation project near Kimilili,
Kenya, providing corrective surgery for children with
club foot condition. London Marathon 2020 became a
virtual event and Andy ran a personal route, from
Buckingham Palace to his company offices in
Beaconsfield — 30 miles in total. He also raised an
astonishing £33,673 providing 80 children with life
changing surgery.

5. Lifeline Christmas Gifts

Our alternative gift range was aimed at keeping people healthy, children and young people learning
and people working as they faced the pandemic. We provided students with internet to continue
their studies, children gained regular health checks and elderly people received cataract surgery.
Once again supporters responded and we raised £16,691, making it one of our most successful years.

13
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Future plans for 2021/22

Following the launch of Project Possible on 16th June 2021 via an online webinar for supporters,

hosted by BBC journalist and Project Possible supporter, Sally Bundock, along with the International

launch a week later for all Project Possible partners, hosted by CEO Andy Jong, we have worked hard

on:

¢ Introduction of new Spark Projects and associated communications and reporting

e Deeper development of both our social media/digital marketing strategy and our church
engagement strategy, as churches begin to reactivate following Covid restrictions

Other key developments planned for 2021-22 in line with our Strategic Plan include:

e Redesigning our alternative charity gifts offering, to fit in with Project Possible branding and
proposition

e Following an initial focus on supporter retention after the Project Possible launch, to then look to
grow our supporter acquisition and overall income

e To offer a series of capacity building webinars for our Project Partners in relevant topic areas

e Take forward our plans for sustainability in respect of both partners and individual beneficiaries
via income generating activities

e Creation of a Board policies manual to further improve governance of the charity
Formulating a Project Possible response and policies to address the issues of climate change and
equity, diversity and inclusion |

The prospect of the COVID-19 pandemic continuing to affect the UK, but more significantly the work

of our partners, may mean the acceleration of some plans and the postponement of others.

Financial review and sustainability

Income and Expenditure

Project Possible’s total income for the year excluding legacies, was £511,712, which in a year of
significant structural change for the charity, plus the impact of the pandemic on our fundraising
activities, is a very encouraging result. Last year our income was £522,270, so the result this year
reflects the continued generosity of our core supporters at a time of uncertainty.

Donations from individuals, churches and trusts, at £426,758 shows a modest increase from the
previous year (£420,279). Our regular giving support has been maintained and it was a good year in
terms of retaining and increasing regular givers. The amount received in one-off gifts was higher
than last year and we had a good response to our emergency appeal to provide support for partners
initiatives in the face of Covid 19 challenges. Our initial pessimistic forecasts about the impact of the
Covid 19 pandemic on donation income were thankfully not realised and we were able to readjust to
the circumstances flexibly by taking some of the key fundraising activities online/virtual. Some of our
supporting churches were seriously impacted by Covid and suffered reduced income, which is
reflected in the slightly reduced amount of income we received from that source this year.

Our net total balance between income and expenditure was a deficit of (£597,166), which is
considerably more than in 2019/20, when it stood at (£202,333). This increase is due mainly to a
substantial part of the amount set aside by the trustees in prior years for children up to the age of 18
in our Brighter Futures Homes becoming a commitment during the year and provision of £461,048
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being made for this liability in the accounts. The deficit would have been higher but many of our
partnerships were not able to operate at anything like full capacity for much of the year and hence
our planned grant support was not required at the expected level.

The total amount of grant funding this year was £944,699 (2020: £498,205) and the allocation of
grant funding and support costs made this year were Africa 28.5% (2020: 47.5%), the Americas 4.6%
(2020: 9.5%), Asia 66.8% (2020: 40.5%) and Europe & Middle East 0.1% (2020: 2.5%).

The major strategic review named Project Whitestone, which we commenced last year to look at
how the Charity can continue to operate effectively within one of the UK’s most competitive charity
areas (Christian overseas aid/development), moved through various phases, culminating in the
launch of Project Possible post year end. Hence, our expenditure on fundraising, at £127,338, is
showing an increase of about £9,000 over last year and a generally higher than normal level as this is
primarily due to one off expenditure associated with implementing Project Whitestone. We have
commissioned market research, new branding, a new website and also a promotional video as part
of our launch activities.

Staff costs increased this year due to an additional full-time member of staff. We had also planned to
increase our fundraising activity by engaging more closely with churches and had appointed a part
time member of staff to focus on this. However, the closure of churches due to Covid-19 meant that
this plan was no longer viable and the salary costs for this post were only for a few months.

At the year end, total funds amounted to £3,395,003 (2020: £3,412,190) reflecting the increase due
to the revaluation of assets and policy of the Board to maintain grant making at levels which incur an
operating loss, to continue the transformative work being done by partners and the full provision for
our commitments made with respect to the Brighter Futures Homes.

Balance Sheet and Reserves Policy

Each year the Trustees set aside sufficient reserves, to ensure a balance between spending to meet
the immediate needs of our programmes and protecting our future work; by allowing time to adjust
to any unexpected operational challenges in our overseas work or to a large or unexpected reduction
in the amount of income we receive.

The target level of reserves is between six and nine months of grant expenditure for projects funded
from unrestricted giving, which equates to approximately £400,000. The Charity has been able to
maintain the planned level of reserves throughout the year. The basis for determining the target level
of reserves is kept under review by the Trustees.

We had been holding £800,000 of designated funds set aside from the general reserves in the accounts
as a provision for our Brighter Futures Children’s homes, since they are no longer regarded as a
suitable way in which to raise orphaned and severely disadvantaged children. For this reason and
because these homes do not fit with Project Possible’s future proposition, a long-term exit plan has
been putin place. Subject to local regulations being met, no further children funded by Project Possible
are being admitted to all the Brighter Futures homes and, whilst no commitment has been made (to
the homes) it is Project Possible's intention to support all the children currently within the whole
programme through to independent living around the age of 18. The Trustees have therefore
determined that in these accounts, this commitment is recognised as a grant in the SoFA and are
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making a provision in the balance sheet for £461,048 as an amount due to be paid after more than
one year.

As has been mentioned, a key part of Project Possible’s future strategy is to build the sustainability of
our partners and to this end a designated Sustainability fund has been established of £500,000 to be
utilised as quickly as viable income generating initiatives are developed. We are mindful of the growing
need for action over climate change and have designated £200,000 funds specifically for partners to
utilise in responding to this crisis. The Board views this as a much more direct way to achieve fossil
fuel reduction than making carbon offsets by tree planting etc. It is foreseen that the challenges of the
Covid pandemic will continue to adversely affect our partners into the future and we wish to continue
to respond flexibly and quickly to any threats and problems that arise. To that end we have designated
a Covid impact reduction fund of £50,000. Finally, the need to update our ageing donor database and
acquire new CRM (Customer relationship management) software is acknowledged by designating a
fund of £50,000 to meet this requirement.

Free (or Operating) reserves, which is money available to the Trustees to run the charity on a day to
day basis, at the year end stood at at £472,980 due to the legacy funds received and thus provides a
healthy position. The Board has put in place a financial strategy to disburse the legacy funds within
the next 10 years.

We have closely monitored our financial position in light of the disruption to some normal activities
during the coronavirus pandemic and with the increased short- and longer-term economic uncertainty
as to funding levels this has entailed. Having reviewed the financial position and future plans for the
charity, the Trustees have identified no material uncertainties related to events or conditions that cast
significant doubt on the charity’s ability to continue its activities for the foreseeable future.

Investment policy

The Trustees have a general power to invest and disinvest the Charity’s funds in furtherance of the
Charity’s objects. The charity’s investment policy is reviewed annually by the Finance and Fundraising
Committee with the objective being to maintain high liquidity while ensuring maximum security,
meeting the ethical standards set by the Board and achieving a balance of capital growth and income.
Funds available to meet grant payments are kept in short term bank accounts so that payments can
be made when required.

Rathbones act as our investment managers, managing the portfolio against the benchmark agreed by
the trustees in November 2017 of the WMA Income, ARC Charity Index and the Consumer Price Index
(plus an appropriate return) over a current time horizon of 10 years.

The Charity’s ethical investment policy specifically excludes companies whose principle business is in
armaments, gambling, pornography, tobacco and alcoholic drinks, child labour and their exploitation.
At the next review meeting with Rathbones we shall be considering whether further investment
criteria are required to reflect the values of the charity in respect of climate change.

Our portfolio holds a mixture of equities, fixed interest (gilts and bonds) and diversified assets as well
as cash. We view the return to date as satisfactory and will continue to monitor performance against
the benchmark and against the overall objective of generating an income return of up to £100,000
per annum.
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Structure governance and management

Organisation

The Trustees who served during the year ended 31 March 2021, who are also directors for the purpose
of Company law, are listed in the Reference section and are responsible for the governance of the
Charity. None has any beneficial interest in the Company, all are members and each one guarantees
to contribute £1 in the event of a winding up. They met on four regular occasions to formally discuss
and progress the activities of the Charity and additionally met together regularly for prayer. The Board
has established two subcommittees dealing with (a) International affairs and (b) Finance and
Fundraising, which met between the formal meetings of the Trustees. There were also some additional
Board meetings specifically related to the work being undertaken in relation to the change from Rope
to Project Possible.

The Chief Executive is appointed by the Trustees to manage the day to day operations with delegated
authority within terms approved by the Trustees. Trustees are appointed at General meetings of the
Charity following recommendations by existing Trustees. A third of directors are required to retire by
rotation at each Annual General Meeting.

New Trustees are provided with details of the Charity’s governing documents, Trustee reports and
financial statements and a full background on the Charity’s activities. They are also encouraged to
access the Charity Commission website for details of Trustee responsibilities, governance guidelines
and legalities. An induction process has been devised to ensure new Board members become fully
familiar with the workings of the Charity following their appointment and includes the opportunity to
meet with the Chief Executive and other staff.

Grant making policy

Project Possible does not implement projects directly, it provides support, capacity building and
grants to small and locally managed partners that are recognised and government registered non-
governmental organisations (NGOs). Our partners must meet minimum standards in terms of
financial controls, reporting capacity, safeguarding and governance.

Grants are made by distributing donations received, usually on a quarterly basis, to partners who have
submitted a proposal for funding and agreed the basis of a Partnership Agreement between them and
the Charity. Project Possible partners are required to submit reports and budgets regularly to the
Charity in order for ongoing grants to be made. '

The Chief Executive, with the Programmes and Partnerships Manager, will decide the number and
level of grants to be provided to the charity’s partners, based on the approved annual strategy and
budget. The International Committee will review and approve the annual programme and any
additional or urgent grant proposals identified by staff or the committee as requiring a higher level
of governance scrutiny.

Safeguarding

Part of our mission is to restore a sense of value and vocation to vulnerable people and our Christian
values commit us to treating everyone with dignity, care and respect. In order to keep all the people
we reach through our work safe — partners, individual beneficiaries, staff and volunteers, we have
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invested a significant effort in developing a set of safeguarding policies and implementing them via a
strict set of systems to ensure that these are followed. A suite of tools and training materials have also
been developed and we continue to revise and improve these as annual reviews are undertaken with
our partners. The Board of Trustees receives a report on an annual basis and considers emerging best
practice and guidance to ensure that good safeguarding practice is being embedded in ours and our
partner’s organisations.

We actively encourage our staff, partners and members of communities in which we work to report
safeguarding concerns and incidents should they occur, as well as to report any allegations of historic
incidents they may become aware of.

Risk management
The Trustees have a risk managément strategy which comprises:

° A regular {(quarterly) Board review of the risks faced by the Charity; and

. established procedures to mitigate the risks identified.

The senior management team are responsible for ensuring that day-to-day risks are managed
through agreed systems and procedures.

Covid-19

At the start of this financial year, the events and impact of Covid-19 required us to add this into all
areas of our risk matrix. These included: an expected fall in income, a more uncertain fundraising
environment, a potentially less responsive supporter base, equipping our operational functions for
effective homeworking, limited travel to visit and engage directly with partners, likelihood of
restricted work for a long period by our partners due to localised restrictions, impact on wellbeing
and productivity of Project Possible staff due to isolation and remote working, or physical health due
to exposure and infection of Covid-19 and lastly, a risk of a failure of the technology relied upon in
the remote working scenario for the Project Possible team. Measures to mitigate the adverse effects
of these potential risks were taken and continue to be reviewed as the global picture changes. ‘

Other risks identified include:

1) Movement of funds overseas - this is mitigated by using Western Union, who are a leading
worldwide provider and also by paying money direct to the Project Possible Partners who
submit budgets and quarterly expenditure updates.

2) Use of funds overseas - this is mitigated by visits to the projects, Zoom/WhatsApp calls to gain
updates and quarterly reports and expense budget analysis. Clear objectives are set on every
project and budgets submitted prior to the commencement of the project for scrutiny.

3) IT system operation - information and files were moved onto a cloud-based system this year
and we have an IT support company who maintain the systems.

4) Data protection - Our donor database is secured and is never shared with any other
organisations and has a limited access and only used by key personnel.

The trustees are satisfied that appropriate steps are being taken to manage these risks, and that
sufficient procedures are in place to enable management and trustees to assess the effectiveness of
risk management.
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Fundraising

Project Possible does not use professional fundraisers or commercial participators. The Charity
nevertheless observes the relevant fundraising regulations and codes. During the year there was no
non-compliance of these regulations and codes and Project Possible received no complaints relating
to its fundraising practice.

Remuneration Policy and Performance Management

Project Possible seeks to pay all of its staff a fair and appropriate salary, while making sure it
exercises good stewardship and has the ability to do so. Staff pay levels including the Chief Executive,
are reviewed on an annual basis by the Board, which then endorses the overall annual pay
settlement for all staff during the annual Budgeting Planning and Approval process.

We actively invest in the learning and self-development of our staff and ensure that Staff
Performance Reviews identify these needs and budget provision is made for this purpose.

Equity, Diversity and Inclusion (ED&I)

In our efforts towards good governance for Project Possible, the Board has established an ED&l
Working Group of staff and Trustees, tasked with considering all aspects of diversity and helping to
ensure that inclusion remains at the forefront of all we do and how we work. We want to also build
an approach that guides the organisation in its use of language and visual media that demonstrates
respect and equity with partners and the communities we serve. This work is ongoing and will result
in a roadmap for the organisation to adopt and work on for the future.

Trustees’ responsibilities in relation to the financial statements

The Trustees (who are the directors of Project Possible for the purposes of company law) are
responsible for preparing the Annual Report and the Financial Statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial period which
give a true and fair view of affairs of the charitable company and of its incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period.

In preparing these financial statements, the trustees are required to:

= select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities Statement of Recommended Practice;

. make judgments and estimates that are reasonable and prudent;

. state whether UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records which disclose with reasonable

accuracy at any time the financial position of the charitable company and to enable them to ensure

that the financial statements comply with the Companies Act 2006. They are also responsible for
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safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Statement as to disclosure to our auditors

In so far as the trustees are aware: :

¢ There is no relevant audit information of which the charitable company’s auditors are unaware

¢ The trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions. Members of the charity guarantee to contribute an amount not exceeding £1 to
the assets of the charity in the event of winding up. The trustees are members of the charity but this
entitles them only to voting rights. The trustees have no beneficial interest in the charity.

Auditor reappointment

In accordance with section 485 of the Companies Act 2006, Summers Morgan was reappointed as
the charitable company’s auditors during the year and has expressed its willingness to continue in
that capacity.

Approval

The Annual report was approved by the trustees on 9" December 2021 and signed on their behalf by

Phil~ip Derbyshire
Chair
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Independent auditor’s report — To the Trustees of Project Possible
Opinion

We have audited the financial statements of Project possible (the ‘Charity’) for the year ended 31
March 2021 which comprise the statement of financial activities, the balance sheet, the statement of
cash flows and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the Charitable company’s affairs as at 31 March 2021
and of its incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern

basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Charity’s ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.
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Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the

course of the audit, we have not identified material misstatements in the Trustees’ Annual Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act

2006 require us to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records; or

- certain disclosures of Trustee’s remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit or

- the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
Trustees’ report and from the requirement to prepare a strategic report.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees’ report (incorporating the strategic report and directors’
report) for the financial year for which the financial statements are prepared is consistent with
the financial statements; and

- the Trustees’ report (incorporating the strategic report and directors’ report) have been
prepared in accordance with applicable legal requirements.
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Responsibilities of Trustees

As explained more fully in the statement of Trustees responsibilities, the Trustees, who are also the
directors of the Charity for the purpose of company law, are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charity’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the Charity or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: https://www.frc.org.uk/auditors/audit-assurance/auditor-s-
responsibilities-for-the-audit-of-the-fi. This description forms part of our auditor's report.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud, is detailed below.

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

- the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

- we identified the laws and regulations applicable to the charitable company through discussions with
trustees and other management, and from our knowledge and experience of the sector;

- we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the charity, including the Companies Act 2006, the
Charities Act 2011, taxation and employment legislation;
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- we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting any reading the minutes of the board of the trustees; and

- identified laws and regulations were communicated within the audit team and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financial statements to material
misstatement, including obtaining an understanding of how fraud might occur, by:

- making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

- considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation;
- reading the minutes of meetings of the board of trustees; and
-enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also limit the audit procedures required to identify non-
compliance with laws and regulations to enquiry of the members and management and the inspection
of regulatory and legal correspondence, if any.
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Use of our report

This report is made solely to the Charity‘s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Charity's members those matters we are required to state to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Charity’s members as a body, for our audit work, for this report, or for the
opinions we have formed:

for and on behalf of Summers Morgan Q“DW 202\
Chartered Accountants
Statutory Auditor First Floor, Sheraton House
Lower Road
Chorleywood
Hertfordshire
WD3 5LH
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Statement of Financial Activities (including income and expenditure account)

Unrestricted Unrestricted
funds Restricted funds Total funds Restricted funds
2021 2021 2021 2020 2020
Notes £ £ £ £ £
Income and endowments from
Donations and legacies 2
Donations 245,553 181,205 426,758 235,712 184,567
Legacies 194,000 - 194,000 115,970 -
Investments 83,103 - 83,103 101,991 -
Furlough Payments 1,851 . 1,851 - -
Total Income and Endowments 524,507 181,205 : 705,742 o : 453,673 184,567
Expenditure on:
Raising funds 3
Fundraising and donor support ’ 127,338 - 127,338 118,177 -
Investment management fees 24,217 - 24,217 24,781 -
151616 - T 151,618 142958 -
Charitable actlvities
Africa ) 220,915 105,777 326,692 225,752 100,291
Americas 42,463 9,755 52,218 50,704 13,308
Asia 684,946 79,872 764,818 190,123 94,821
Europe & Middle East 935 - 935 16,016 -
Gowernance costs 6,600 - 6,600 6,600 -
Total charitable expenditure 3 . 955,859 195,404 1,151,263 489,195 ' 208,420
Total Expenditure 3 1,107,474 195,404 1,302,878 - .632,153 208,420
Net income/(expenditure) before
investment gains/(losses) (582,967) (14,199) (597,166) (178,480) (23,853)
Net gains/(losses) on 7
investments 579,979 - 579,979 (296,876) -
Net Incomel/(expenditure) (2,988) . (14,199) (17,187} (475,356)' (23,853)
Transfers between funds - - - - -
Net movement in funds (2,988) (14,199) (17,187) ’ '(475,356) {23,853)
Fund balances at 1 April 2020 3,381,725 30,465 3,412,190 3,857,081 54,318
Fund balances at 31 March 2021 3,378,737 16,266 ’ 3,395,003 . 3,381,725 30,465

None of the charitable activities were acquired or discontinued in the year and there were no fecogriised gains or Ioésgs other than shown above.
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Balance sheet

2021 . . 2020
Notes £ ' £ £ ' £
Fixed assets
Tangible assets 6 . 134 541
investments 7 3,442,950 3,066,095
13,443,084 3,066,636
Current assets )
Debtors 8 204,584 99,604
Cash at bank and in hand 243,823 . 274,768
448,407 374,372
Creditors: amounts falling due _
within one year 9 _(73102) - (28,818)
Net current assets 375,305 345;554
Total assets less current liabilities 3,818,389 3,412,190
Creditors: amounts falling 9 (423,386) ) -
due after one year ' ' o
Net Assets 3,395,003 3,412,190
Charity funds : )
Restricted funds 10 16,266 30,465
Unrestricted funds:
Designated funds 11 ) 2,905,623 2,905,623
General fund 12 473,114 476,102
Total funds . 3,395,003 13,412,190

Philip Derbyshire
Chairman of Trustees
Company number: 3524732
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Statement of cash flows

2021 2020
£ £

Cash flows from operating activities ) ]
Net cash used in by operating activities (292,895)  (335,206)
Cash flows from investing activities
interest from investments 19 - 276
Sale of short term investments - 200,000
Proceeds on disposal of investments . 261,931 159,457
Net cash provided by/(used in) investing activities 261,950 359,733
Changes in cash and cash equivalents during the year : (30,945) 24,527
Cash and cash equivalents brought forward - 274,768 250,241
‘Cash and cash équlvalents carried forward . 243,823 274,768
Reconciliation of net movements in funds to net cash flow from operating activities
Net movement in funds for the year (as per Statement of financial activities) (597,166)  (202,333)
Adjustment for:
Depreciation charges .407 407
Interest from investments (19) (276)
Dividends and interest retained in investment portfolio (83,084)  {101,715)
Management fees charged to investment portfolio 24,277 24,781
(increase)/decrease in debtors (104,980) (68,508
Increase/(decrease) in creditors . 467,670 12,438
Net cash used in operating activities ) (292,895) (335,206)
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Notes to the financial statements

1. Accounting Policies

Project Possible is a private company limited by guarantee no. 3524732 incorporated in England
and Wales. The registered office is 24 London Road West, Amersham, Buckinghamshire HP7 OEZ.
The company is registered with the Charity commission no. 1069608. The company was formerly
named Rope Charitable Trust until it changed its name on the 16" June 2021.

1.1. Basis of preparation
These accounts have been prepared in accordance with Accounting and Reporting for Charities:
Statement of Recommended Practice, applicable to charities preparing their accounts in
accordance with the Financial Reporting Standards for the UK and Republic of Ireland (FRS102)
(effective 1 January 2019), the Financial Reporting Standard applicable in the UK and Republic of
ireland (FRS 102), the Charities Act 2011 and the Companies Act 2006.

The accounts have been prepared in sterling, which is the functional currency of the Charity.
Monetary amounts in the financial statements are rounded to the nearest £1.

The Charity meets the definition of a public benefit under FRS102. Assets and liabilities are
initially recognised at historic cost or transaction value unless otherwise stated in the relevant
accounting policy.

1.2. Going concern
At the time of approving the accounts, the Trustees have a reasonable expectation that the
Charity has adequate resources to continue in operational existence for the foreseeable future.
Thus, the Trustees continue to adopt the going concern basis of accounting in preparing the
accounts.

1.3. Incoming resources
Voluntary income is received by way of gifts and donations and is included in full in the Statement
of Financial Activities when receivable and legal entitlement has been established and can be
reliably measured. The value of services provided by volunteers has not been included in the
financial statements because that value cannot be reasonably quantified in financial terms.

Restricted funds are subject to specific conditions by donors on how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income tax recoverable in relation to donations received under Gift Aid is recognised at the
time of the donation.

Legacies from a person’s death estate are recognised when we have been notified and probate
has been granted before the year end, the estate has been finalised and the executors are able
and ready to make the distribution.

1.4. Expenditure A
Support costs are allocated to individual charitable activities on a pro rata basis. Staff and related
costs incurred in liaising with Project Possible partners abroad, reviewing claims for grants and

30



Project Possible — “Be the Spark”
Annual Report and Financial Statements for the year ended 31 March 2021

assessing the effectiveness of grant making is allocated directly to individual charitable activities
as set out in note 3 to the financial statements.

Grants payable are recognised when paid, unless there is an earlier unconditional obligation to
make payments. Where the charity has made a firm commitment to provide grant funding to a
beneficiary over a number of years without significant conditions attaching to the grant and the
commitment has been communicated directly to the grant recipient, the charity recognises a
constructive obligation. The full amount of the commitment is recognized as a grant in the SoFA
and a provision made in the balance sheet for amounts unpaid at the year end, apportioned
between amounts due within one year and after more than one year.

All expenditure is inclusive of irrecoverable VAT.

1.5. Pensions
The Charity provides contributions to the personal pension funds of all staff. The pension costs
charged in the financial statements represent the contributions payable by the Charity during
the period.

1.6. Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates
calculated to write off the cost less estimated residual value of each asset over its expected
useful life, as follows:
Fittings - life of the lease, up to six years

Equipment - Straight line over three years

1.7. Investments
Listed investments are stated at market value and other fixed asset investments are stated at
maturity value which is their best estimate of their market value. Realised and unrealised gains
and losses are reflected through the Statement of Financial Activities.

Investments which mature within twelve months are included within current assets.

1.8. Fund accounting
The funds held by the Charity are:

. Unrestricted general funds - these are funds which can be used in accordance with the
objects of the Charity at the discretion of the Trustees;

. Unrestricted designated funds — these are funds set aside by the Trustees out of
unrestricted general funds for the purposes noted in the financial statements; and

. Restricted funds - these are funds which can only be used for particular purposes within
the objects of the Charity, usually to support particular projects or needs. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes.
Gift Aid related to restricted donations is treated as restricted income.

1.9. Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-
term liquid investments with original maturities of three months or less, and bank overdrafts.
Bank overdrafts are shown within borrowings in current liabilities.
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1.10. Financial instruments
The company only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at amortised cost. As noted in 1.7 above investment realised and
unrealised gains and losses are reflected through the Statement of Financial Activities.

1.11. Taxation
The Charity is not subject to Corporation Tax. It is entitled to claim from HM Revenue & Customs
the tax associated with income received under Gift Aid.

1.11. Foreign currency transactions
Foreign currency transactions are translated to sterling at rates ruling at the date of the

transaction.

1.12. Operating lease rentals _
The costs of operating leases are charged to expenditure as they are due and payable.
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2 Donations and legacies Unrestricted Restricted Total Total
Funds Funds
2021 2021 2021 2020
Donations £ £ £ £
Other gifts and donations 245,553 181,205 426,758 420,279
245,553 181,205 426,758 _ 420,279
2020 2020 2020
Donations £ £ £
Other gifts and donations 235,712 184,567 420,279
235,712 ~ 184,567 420,279

3 Resources expended

Staff costs Other costs  Grant funding Total Total
2021 : 2021 2021 2021 2020
£ £ £ £ £

Costs of generating funds
Fundraising and donor support 71,902 55,436 - 127,338 118,177
Investment management fees - 24,277 - 24,277 24,781
Total - 71,902 __ 79,713 - 151,615 _ 142,958

Fundraising activities included various events completed by supporters and advocates of the Charity.

Charitable activities

Africa :
Grant funding 1 - - 269,622 269,622 235,069
Grant making 2 22,269 1,550 - 23,819 42,735
Support costs 3 21,965 11,285 - 33,251 48,239
Total 44,235 12,835 269,622 326,692 326,043
America
Grant funding 1 - - 43,096 43,096 46,151
Grant making 2 3,559 248 - 3,807 8,391
Support costs 3 3,511 1,804 - 5,315 9,470
Total 7,070 2,052 43,096 52,218 64,012
Asia .
Grant funding 1 - - 631,210 631,210 205,438
Grant making 2 52,135 3,629 - 55,764 37,348
Support costs 3 51,425 26,419 - 77,844 42,158
Total 103,560 30,048 631,210 764,818 284,944
Europe & Middle East
Grant funding 1 - - 771 771 11,547
Grant making 2 64 S - 69 2,099
Support costs 3 63 32 - 95 2,370
Total 127 37 7 935 16,016
Total
Grant funding 1 - - 944,699 944,699 498,205
Grant making 2 78,027 5,432 - 83,459 90,573
Support costs 3 76,965 39,541 - 116,505 102,237
154,992 44,973 944,699 1,144,663 691,015
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3 Resources expended (continued)

Staff costs Other costs  Grant funding Total Total
2021 2021 2021 2021 2020
£ £ £ £ £

1 Grant funding is direct grants made to Partners.
2 Grant making is direct liaison with Partners and

managing the relationship in its entirety.

3 Support costs includes all other administration. The costs are
apportioned across grants by reference to grants by area to total
grants payable.

Governance costs - audit fees - 6,600 - 6,600 6,600
Total resources expended 226,894 131,285 944,699 1,302,878 840,573
2020 2020 20200 2020
£ £ £ £
Costs of generating funds
Fundraising and donor support 73,937 44,240 - 118,177
Investment management fees - 24,781 - 24,781
Total 73,937 _ 69,021 - 142,958
Charitable activities
Africa
Grant funding 1 - - 235,069 235,069
Grant making 2 31,450 11,285 - 42,735
Support costs 3 26,177 22,062 . - 48,239
Total 57,627 33,347 235,069 326,043
America
Grant funding 1 - - 46,151 46,151
Grant making 2 6,175 2,216 - 8,391
Support costs 3 5,139 4,331 - 9,470
Total 11,314 6,547 46,151 64,012
Asia
Grant funding 1 - - 205,438 205,438
Grant making 2 27,485 . 9,863 - 37,348
Support costs 3 22,877 19,281 ) - 42,158
Total 50,362 29,144 205,438 284,944
Europe & Middle East )
Grant funding 1 - - 11,547 11,547
Grant making 2 1,545 554 - 2,099
Support costs 3 1,286 1,084 - 2,370
Total 2,831 1,638 11,547 16,016
Total ) .
Grant funding 1 - - 498,205 498,205
Grant making 2 66,655 23,918 - 90,573
Support costs 3 55,479 46,758 - 102,237
122,134 70,676 498,205 691,015
Governance costs - audit fees - 6,600 - 6,600
Total resources expended 196,071 146,297 498,205 840,573
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3 Resources expended (continued)

Grants payable

Grants to Institutions:

Youth Action Uganda

Changemakers South Africa

Nightingale Eye & Ortho Clinic

FEEEJ

Word made Flesh

Jehovah Jira Ministries

Asha Kiran Society

Dolpa Home

Shining Light Co_fnm_unity Development Organisation

Project Macedonia

Uttara - approved, not yet paid

Alikadam - approved, not paid

Ebeneezer - approved, not paid

Jehovah lira Ministries - approved, not paid
" Grace Home - approved, not paid

Dolpa Horne - approved, not paid

Other institutions

Grants to individuals
(1 grant, 2020: 3 grants)

Grants to Institutions:

Youth Action Uganda
Changemakers South Africa
Nightingale Eye & Ortho Clinic
FEEE)

Word made Flesh

Jehovah Jira Ministries

Asha Kiran Society

Dolpa Home

Heart of Lebanon

Shinihg Light Community Development Organisation
Project Macedonia

Other institutions

Grants to individuals (3 grants)

Area Unrestricted Restricted Total Total
Funds Funds
2021 2021 2021 2020
£ £ £ £
Africa '37,513 11,261 48,774 66,646
Africa 14,217 10,960 25,177 18,597
Africa 22,840 42,052 64,892 19,521
Africa 23,333 - 23,333 26,577
America 14,408 6,154 20,562 21,313
Asia 19,944 17,813 37,757 43,474
Asia 23,609 30,372 53,981 55,200
Asia 4,125 15,382 19,507 23,936
Asia 12,807 312 13,119 21,453
Europe 771 - 771 11,547
Asia 87,431 - 87,431 -
Asia 46,817 - 46,817 -
Asia 32,083 : 32,083 -
Asia 114,038 - 114,038 -
Asia 67,569 - 67,569 -
Asia 113,110 - 113,110 -
114,679 58,564 173,243 179,115
749,294 192,870 942,164 487,379
2,534 2,534 10,826
749,294 - 195,404 944,698 498,205
2020 2020 2020
£ £ £
Africa 48,016 18,630 66,646
Africa 8,720 9,877 18,597
Africa 5,836 13,685 19,521
Africa 21,115 5,462 26,577
America 14,113 7,200 21,313
Asia 30,573 12,901 43,474
Asia 13,095 42,105 55,200
Asia 11,970 11,966 23,936
Asia o - -
Asia 19,464 1,989 21,453
Europe 11,547 - 11,547
98,372 80,743 179,115
282,821 204,558 487,379
6,964 3,862 10,826
289,785 " 208,420 498,205
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Other costs includes 2021 2020
£ £
Office rent and rates 17,548 17,536
Office supplies 12,197 12,753
Computers, IT and consultancy 17,471 23,710
Partners support costs 70 17,975
PR and marketing 51,779 39,878
Staff training, travel and other expenses 936 2,656
Audit fee , 6,600 6,600
Investment portfolio management costs 24,277 24,781
Depreciation of fittings and equipment 407 407

131,285 146,296

4 Remuneration of key management personnel

The remuneration of key management personnel is as follows: 2021 2020
£ £
Aggregate remuneration 41,751 41,626

During the year to 31 March 2021 no (2020 - one) members of the kéy man’agerhent personnel and three (2020 - three) trustees gave in total
donations to projects {restricted funds) of £988 (2020 £3,438).

S Employees

There were 10 employees (4 part-time) during the year ended 31 March 2021 (2020: 9 (4 part-time)).
There were no-employees whose annual emoluments were £60,000 or more (2020: 0).

Employment costs 2021 2020
£ £
Wages and salaries 204,456 178,279
Social security costs 13,191 11,831
Employer contribution to defined contribution pension scheme 9,247 5_,961

226,894 196,071
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6 Tangible fixed assets

Fittings &
Equipment
£
Cost
At 1 April 2020 17,432
At 31 March 2021 , 17,432
Depreciation
At 1 April 2020 16,8_91
Charge for year . 407
At 31 March 2021 17,298
Net book value:
At 31 March 2021 134
At 31 March 2020 . 541
7 Investments
Quoted Total
Listed on a recognised Stock éxchdnge Investments
£ £
At market value
At 1 April 202(_) 3,066,095 3,066,095
Additions at cost ' 616,280 _616,280
Disposals at current valué (819,404) (819,404)
Realised gain/(loss) on disposal 30,183 30,183
Unrealised increase/(decrease) in market value 549,796 549,796
At 31 March 2021 3,442,950 3,442,950

Investments at the year end consisted of:

Listed securities 3,328,082
Cash awaiting investment 114,868
At cost

At 1 April 2020 3,250,979
Additions 616,280
Disposals (742,916)
At 31 March 2021 3,124,343

Dividends and interest of £83,084 {2020 - £101,715) was received from the listed securities in the year.

The portfolios are structured in investments in listed securities.
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8 Debtors
2021 ' 2020
£ £
Income tax recoverable 9,522 39,733
Other debtors 191,096 55,986
Prepayments 3,966 3,885

204,584 99,604

9 Creditors

Creditors: Amounts falling due within one year: 2021 2020
£ £

Taxes & social security costs 4,694 3,980
Other creditors 902 556
Accruals and deferred income 29,844 24,283
Grants Approved not yet paid 37,662 -
73,102 28,819

2021 2020

Creditors: Amounts falling due after more than one year: £ £
Grants approved not yet paid . 423,386 -

423,386

10 Restricted funds

The income funds of the Charity include restricted funds which are received for specific projects or beneficiaries.
These are usually paid out within six months of receipt and are for relief projects or beneficiaries in the continents
shown and the restrictions are that the funds should only be applied for the projects or beneficiaries for whom

the funds were given.

Balance at 1 Balance at 31
April 2020 Movement in funds March 2021

Incoming Resources Transfers,

resources expended gains & losses
£ £ £ £ £
Africa 18,150 89,241 (105,777) - 1,614
America 2,533 7,222 (9,755) - -
Asia 9,782 75,272 (79,872) - 5,182
Europe & Middle East - 9,470 - - 9,470
30,465 181,205 !195!404! ) - 16,266
Balanceat 1 Balance at 31
April 2019 Movement in funds March 2020

' Incoming  Resources Transfers,

resources expended gains & losses
£ £ £ . £ £
Africa 34,865 83,576 {100,291) - 18,150
America 5,339 10,502 (13,308) - 2,533
Asia 14,114 90,489 (94,821) - 9,782
Europe & Middle East . - - - < -
53318 . 184,567 (208,420) __ - 30,465

Further information is available regarding specific projects on request from the Charity's registered office.
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11 Designated funds

Balance at 1 Balance at 31
April 2020 Movement in funds March 2021
Incoming Resources Transfers,

resources expended gains & losses
£ £ £ £ £
Development fund - Acom gift 2,105,623 - - - 2,105,623
Brighter Futures fund 800,000 - - (800,000) -
Sustainability fund - - : - 500,000 500,000
Climate change fund - - - 200,000 200,000
New technology fund - - - 50,000 50,000
Covid-19 impact fund - - - 50,000 50,000
- 2,905,623 ~ - . - - 2,905,623

Balance at 1 Balance at 31
April 2019 Movement in funds March 2020
Incoming Resources Transfers,

resources expended gains & losses
£ £ £ £ £
Development fund - Acorn gift 2,905,623 . - - (800,000) 2,105,623
Brighter Futures Fund - - - 800,000 800,000
2,905,623 _ R . ' - 2,905,623

The Charity received a large gift from The Acorn Foundation during an earlier year which the Trustees have set aside for the
development of the Charity and its activities over the forthcoming years including building the sustainability of the Charity's
partners and the Charity itself.

A key area of Project Possible's future strategy is to build the sustainability of our partners and so a Sustainability fund has
been established of £500,000.

We are mindful of the growing need for action over climate change and have designated £200,000 funds specifically for
partners to utilise in responding to this crisis.

To enable us to respond flexibly and quickly to the ongoing challenges of the Covid pandemic, we have designated £50,000 to
a Covid impact reduction fund.

Finally, £50,000 has been designated to a new technology fund, this is to replace our aging donor database and acquire a new
CRM (Customer relationship management) software.
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12 General fund

Balanceat 1

Balance at 31

April 2020 Movement in funds March 2021
Incoming Resources Transfers,
resources expended gains & losses
£ £ £ £ £
Unrestricted funds 476,102 524,507 {1,107,474) 579,979 473,114
Balanceat 1 Balance at 31
April 2019 Movement in funds March 2020
Incoming Resources Transfers,
resources expended gains & losses
£ £ £ £ £
Unrestricted funds 951,458 453,673 (632,153) (296,876) 476,102
13 Analysis of net assets between funds
Unrestricted Restricted Total
- £ £ £
Fund balances at 31 March 2021 are represented by:
Tangible fixed assets 134 - 134
Investment assets 3,442,950 - 3,442,950
Current assets 432,141 16,266 448,407
Creditor; - amounts falling due within one year (73,102) - (73,102)
Creditors - amounts falling due after one year (423,386). (423,386)
: 3,378,737 . 16'!266 3,395,003

Included within current assets is restricted cash of £16,266 which cannot be used for the general purposes of the charity; the
Trusteés have also designated funds of £2,905,623 which have been set aside from the general funds of the charity.

14 Financial commitments

The total future lease payments under non-cancellable operating leases are:

Land and buildings:

Minimum lease payments on leases with expiry in two to five years:

2021 2020
£ £
53,640 68,964

The expense charged in the Statement of Financial Activities in the year amounted to £16,800 (2020 £16,800).

15 Trustees - remuneration and reimbursement of expenses

During the year, the Trustees received no remuneration (2020 - same) nor did they receive any reimbursement of expenses

(2020 - same).

16 Legacy receivable

Just prior to the previous year end the Trustees were notified of a re‘siduary legacy dqe to the Charity. Although probate was
granted, due to Covid-19, the final quantification and realisation of the assets is taking some time. itis estimated that
£190,000 will be received and this has been included in the Statement of Financial Activities for the year.

17 Related party transactions

There were no related party transactions during the year.

)
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