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Trustees’ annual report

The Trustess, who act as dirgeters for the purpeses of eempany law, present their annual report and financial
statements of Octavia Feundatlon (the Feundatlen') fer the year ended 31 March 2022.

Objcetives and Activities

Our community prejects tackle inequality by empewering peeple to live well and conneet.

We have built a unique offer that puts peopls and sommunitles first, harnessing the skills and commitment of our
colleagues, partners and stakeholders to bulld and sustain thriving and diverse eommunities that enrleh the lives
of everyone who lives In them, With the pandemie faying bare pre-existing Inequalities and triggering long everdue.
cenversations about community; oppertunity, housing and health, that offer Is just as relevant today = perhaps
even more so = as it was when we were feunded In 1868,

Octavia works with a diverse range of people living In central and west London who are experlencing Insquallty,
yeunger and older people; these finding It hard to aceess work or experieneing financial difficulty threugh an
Inelusive approach. We bulld capacity within individuals, empewering them to feel more confident, resilient, less
lenely, that they beleng and are able to eonneet with ethers and live well. We ralse awareness of epportunities,
enabling people to aceess them, bullding on thelr skills and using thelr talents, Se they achieve the euteomes they
want, impreving their wellbeing and financlal resilienee.

Our face-to-face activitles were suspended for cerlaln perleds of the year due to Covid restrictions, but the
trustees continued to deliver projects and still met our ambition in many areas: reaching 3,486 people through
empleyment and tralning advice; outreach, befrlending and activities for older people; voluntgering; suppert
grants and food provision; and ereative youth activities.

The Feundation continued to work according to the prineiples outlined in eur Communities Strategy 20214-24,
Bullding on our Legacy, fo reach more iselated and lenely peeple through eur activities and supporting ether losal
charitles by Mareh 2022,

Publie benefit

While developing -and -aligning our objectives-and actlon plen fer the year, the Trustees have taken lato
conslderatien the Charity Commisslon's public benefit redulremients and guldaneé and.are Satisficd that the aims
and objectives of Oetavia Foundation fall within its eharitable ebjeetives, seme of which are highlighted belew,
and are delivered for the public benefit,

Significant activities contributing to the achicvement of eur objectives

The following themes elassify the varigly ef aetivitles that we actively engage in te further our charltable objestives
and purposes for publie benefit. A breakdown of the income and expenditure is Included within notes 2 and 3 en
pages 17 10 19.

Otder and Iselatéd peoplé

Yolifig beople and ehlldieh

Employment and tralning

_Community invelvement and volunteering

® ®

@ ®:

3,405 people have benefitted directly or Indirectly from eur serviees during 2021/22, which demenstrates eur
interest In and commitment to extending our serviees te mesting groewing needs.
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Trustees’ annual report (continued)
Ider and Isolated people

We have previded a wide range of activities that have supported older, isolated and vulnerable residents and
these living In the lecal eemmunity. These Inelude:

e Our outreach, befriending and activities service helped 874 older and Isolated people In Westminster and
Kensingten and Chelsea

e QOur gardening and handypersen serviee helped 483 older and/or disabled Octavia tenanis to malntaln
end improve thelr gerdens and carry out small repalrsiimprevements to thelr homes

Yeung gg,_eg!e and ehlldren

We have eontinued to provide a comprehensive program of ercative arts activities fer young people at our digital
media centre Base at the Reed. In 21/22, our youth team enabled 242 yeung people to be eonnected, creatively
engaged and supported te grow through a mixture of after school and sehool holiday activities and ereative skills
develepment projects. These young people atiended eur activities at total of 1981 times, aeress 1044 heurs-ef
youth werk activities which Included a free, healthy hot cooked meal at every sessien.

Our werk expanded this year to introduce: a new speciallst SEND fosused provisien; running our first 4 day youth
résidential In Essex; joint film projéets with parners Including TRe Avenues, Chélséa Physle Garden, The
Childheod Trust and WAC Arts; sereenings at The Childhoed Peverty Summit, Londen Sereen Academy and the
Everyman Cinema; and a greater focus en supporting elder young peepls into further edueation and employment
In the ereative arts industry.

We have supported 105 people with with information, adviee, guldanee, volunteering opportunities and support
to develop thelr own businasses during 21/22, with & record 36 people helped Into pald weork-and werk pregression
Into better pald reles. There were atotal of 205 1.1 engagements across the year, As part of the Government's
Kick-start Scheme we also created three high-quality, six-month placements for young people aged 16-24 as
‘Digitat Content Creators and all are still In paid employment,

‘Voluntee

During the year we have been supported by 408 velunieers who have given thelr time freely to support eur
pfojécts, particularly older, Istlated paople through our befrlendlng and outreach servicés as well as ralsing
veluable funds in our shops. 49 of these velunteers were through our corporate parinerships, whe were involved
with befriending, virtual activities at our extra earg sehemes, and our employment and tralning programmes.

ardship su

Financlal hardship eontinues to affectlecal residents en lew Insomes, With funding from eharltles sueh as Frignds
of Octavia and Westminster Almsheuses Foundation, we have previded 108 small granis te residents In need of
essenlial heusehold ltems and items to be used for training and educational purpeses. These were used te
purchase essential househeld ltems sueh as fridges, eookers,

flooring or computer squipment for gdueatlon, training or work. We have alse continued lo refer residents in need
to local foed banks across Londen alongside pre-pald foed shepping vouchers, on 261 eccastons.

Community invelvement

' Octavia's Belter Lives Cemmunity Fund supperted a further 896 younger. psople this ysar (aged 7-28) through
grants te small local charities, Ten local charities benefitted from a total of £47,692 grant funding across a range
of areas: from the purchase of a new bus to transport young people safely between projeets at The Avenues
Yeuth Club, to a football and education after-sehool project fun by Kinetiec Foundation for young people aged 14-
18,
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Trustees’ annual report (continued)

Eundralsing

The Trustees have eontinued to fundralise for our existing worlkt and our planned expansion of activilies to meet
growing needs. This has Ineluded fundralsing from trusts and foundations, companies and individuals: The
changing ecenomie climate, sueh as the war in Ukraine and the cost of living erisls, have had an impaet on our
fundraising capacity and will eontinue to do se during 22/23, but trustess eentinue to respond and adapt thelr
approach to meet the needs of eur lecal community threugh eur prejects.

Gevernance

Ostavla Foundation s 2 reglstered eharity, incorporated as a company limited by guaranteg eperating under a
Memorandum and Articles of Asseciatien. It was established te further the charitable purposes of Octavia Houslng
(a Registered Provider of social housing) Ineiuding the provision of housing end amenities, services and
assocleted facllities for the peer, the disabled and the elderly.

Under a 'unlting direction’ seheme autherised by the Charity Commissien for England and Wales, the assets and
fiabllitles of the Qctavia Hill Housing Trust Gift Fund were transferred to-the Foundation en 1 October2007. One
frechold properly and fwe long leasehold propertles in West Londen were Ineluded in the assets transferred.
Under the terms of the direction, these- properties (and any- -surplus they. generate) are to be -used {o provide
accommodation for perséns, préferably wemen, whe are either greater than 50 years old and In neeessitous
eirc:,nmatances, or less than 50 years old and In neesssitous eirsumstances by. reasen of disabllity, Wihess er
decldent,

The Trustees meet four timee a year and arg responsible for the overall strategy and polley ef the Foundation,
They monitor the activities of the Foundation ensuring that these fall within its charitable ebjectives and are
dellvered for the publle benefit,

Day-to day management of eperations Is led by the Executive Dirgctor and specifie activities end projeets are
delivered by pald staff and supporied by veluntgers,

Tha Feundatien Is registered with the fund’r’aislﬁg regulator and adheres to thilr fundralsing profilsg to make suré
that our fundraising is legal, honest, open and respeetiul,

Connescted undertakings

The Foundation is a subsidiary of Qctavia Housing, a Co-operative and Community Benefit Seeciety and
‘Registered Provider of Seclal Housing, and an exempt eharity,

Financial-performance in 2024/22

Thé Feundation fepoited a deflei of £0.22im (lotal opérating expeénditiré fof the year of £0.91m.6ff5é by £0,64m.
in Income and £0.16m gain on Investments). This Is broadly in line with Income and expenditure for the previous
year end demonstratgs the commitment of the Trustees to utllise the Feundatlen's unrestricted reserves In a
planned and considered way to meet growing necds.

Tetal reserves for the year was-£1.88m of which £0.69m related to restricted and £1.18m unrestrieted reserves.
Outstanding flabllities dus-te OH as at 315 March 2022 was £0.67m.

The Trustees. set ennual budgels and regulary roview performanse. against budget on beih income and
expenditure.

Events after the date of reporting

CCLA investment worth £0.98m was seld en 27 August 2022 to defray the outstanding liability and amoeunts ewed
to Octavia Housing of £0.67m,
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Trustees’ annual report (continued)
Our future plans

In.July 2021, the Trusteas agreed 2 new Communities Strategy 2021-2024 which seeks to significantly increase
eur reach and support more lecal peeple In leng:term, meaningful ways,

Further, we will bring together serviees and offers fer residents and people In the community, develop diverse
community partnerships and sustalnably arew projects. We have;

e optimised the Impaet of the Octavia Foundation by bringing together fundralsing, parinering, grant
funding (organisatien and individual) and menitering funetions into ene team,

e grown our fundraising eapaelity and funds to In the eoming years fully cover the costs of new sommunity
projects and increase new funds for existing projeets.

Reserves policy

it Is the poliey of Octavia Feundation te maintain unrestricted-funds at a sufficlent-level-to cover management and
administration eosts for at least six-months and therefere, current unrestricted funds are being ulllised to suppert
projeets delivery.

As per budgeted aetivities in 2022/23, The Feundation will require reserves of seme £0.1m to eover budgeted
expenditure for the year to Mareh 2023 in the event of any temporary Interruption to its revenue funding.

Currently unrestricted reserves are £1.2m. During the year, the £163k was utilised in the nermal operating
activities.

investment pelicy

Surpius cash balances are heid In bank deposit accounts. The Interest earned Is used to suppert the Foundation’s
.charltable projescts.

The Foundation also has an investment portfolie. The Foundation's abjective Is to achleve eapital growth, whieh
oever the long term will maintain the real value of the assets, and additionally to generate a reasonable leve! of
income te be utllised on projcets which further the objeets of the Feundation.

Investment funds are managed by CCLA and the funds are Invested in the COIF Cherities Investment Fund whigh
is a managed fund.

A summary of its-ebjectives are:
= To provide as part of this féturn a reliable income stream that maintains its real valug.over time,
s Contrel volatility t& 76% 6f the UK egully midiket,
The hveatments gheuld be sultable for charities and, inter alia, excluds eompanies that have any Invelvement in

the productien ef landmines er eluster bombs including eritical parts, eompanies that have considerable
involvement in tobaceco, the production of pernography and enling gambling.

The Investment strategy s not consirained by Income requirements but, provided there are ne large calls on
capltal, the trustees would expect to recelve a gress ingeme of an amount e percentage o be fixed annually by
agreement, .

Pay poliey for S¢hioe staff

The Executlve Directer Is the key management personnel of the Foundation in eharge of direeting and controlling,
running and operating the Feundation en a day to day basis. Details of the key management personnel
remuneration and expenses are diselesed In note & to the aceounts.

The pay of the senlor staff Is reviewed annually by the Group's Neminatlons and Remuneration Committee and
normally Increased In accordance with inflatien,

8
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Trustees’ annual report (continued)
Risk management

The Executive Direclor works with the Trustaes te identify the Key risks faging the eharily which are Included in
the Oectavia Greup's risk map and reviewed by its Audlt and Risk eemmiliee
Disélosure of information t6.auditor

The Trustees whe held office at the date of-approval of this Trustees' report confirm that; se far-as they are eaeh-
aware, there Is-no relevant audit infesmation-of which the Feundation's-auditers-are unaware; and each Trustee

has taken all the steps that they ought to-have taken as-a-Trustee to make themselves aware-of any relevant audit-
information-and to establish that.the Foundation's auditors are aware of that Information,

Thia report has been prepared in accordance with the special provisions of Part 418 A of the Companies Act 2008
relating to small eompanies.

S Katwala
Chalr

12 December 2022
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Statement of Trustoes’ responsibilities in respect of the Trustees' annual report and the-
financial statements

The Trustees are responsible™fer preéparing the Trostess” Annual Repertand the financlal 'statements’ In
aceordance with applicable law and regulations,

Campany law requires the Trustees to prepare financlal statements for each finanelal year. Under that law they’
are requlred to prepare the finanelal statements In accordance with UK Aseounting Standards and applicable law
(UK Generally Accepted Aseeunting Practige).

Under company law the Trustees must net approve the financlal statements unless they are selisfied that they
give a true and fair view of the stale of affairs of the eharitable company: and of the exeess of expenditure ever
ingeme for that peried.

In preparing these financlal statements, the Trustees are requilred 1o:

select sultable aecounting pollglies and then apply them censistently;
make judgements and estimates that are reasonable and grudent;
state whether ‘applicable UK Aceeunting Standards have been followed, subjeet to any materlal’
departures disclosed and explained In the financial statements; and'

- Preparethe financlal statements on the gelng coneern basis unless it Is inappropriate to presume that the
charitable company will eentinue its-activities.

@ @ @&

-

The Trustees are responalble for keeping proper aceounting records that are suffislent to shew and explain the
¢haritable company's transactions and diselose with reasenable aceuragy-at-any-time-the-finanelal-position of the
cherltable company and enable them to ensure thet the financlal statements comply with the Companles Ast
2006 Th@y have gen@rll respansiblllty f@r taking sueh stepa as are reasgnably epen to-them to safeguard the

The Trustees are résponsiblé for the malntenanee and Integrity of the serperate and financlal infermatien Ineluded
on the charitable company's website. Oetavia Foundation website Is being merged with Gelavia Heusing follewlng
the rebranding campalgn. Leglistatien in the UK governing the preparatien and dissemination -of financlel
statements may differ from lggislation in-other jurisdictions.



Independent auditor’s report to the members of Octavia Foundation
Opinion

We have audited the financial statements of Octavia Feundation (“the charltable eompany”) for the year ended
31 Mareh 2022 which eomprise the Statement of finanelal activities (including Inceme and Expenditure Account);
Statement-of-financlal pesition, Statement of cash flows and-related notes, including the accounting policies In
note 1.

I ouF epinion the financial statements:

e giveatrue andfair view of the state ef the charitabie company's affairs as at 31 Mareh 2022 and of its incoming
resources-and application-of-resourees; ineluding its Inceme and-expenditure, for the year then ended,;

s have been properly prepared in accordanee with UK aceounting standards, lnéludlng FRS 102 The Financial
Reporting Standard applicable In the UK and Republic of Ireland; and

s have been prepared In accordance with the requiremants of the Companies Act 2008..
Basis for opinlen

We cenducted our audit in aceordance with international Standards on Auditing (UK) (“I1SAs (UK)") and -
applicable law. Our responsibilities are described below. We have-fulfiiied our ethica! respensibilities under,
and are Independent of the eharitable company In accordance with, UK ethical requirements including the FRC
Ethical Standard. We belleve that the audit evidence we have obtalnad is a sufficlent and appropriate basls for
-out-oplnion.

Going concern .

The trustees havé preparéd the finaneial stateinents 6n the geing eoncern basis as they do Aot Intend 16
liquidate the charitable company of to cease its eperations, and as they have eoneluded that the eharitable
company's financial poesition means that this s realistic. Thay hHave alge eonclidad that thers are no material
uncertainties that could have cast significant doubt over lts abllity to eentinue as-a golng eoncern for.at least a
year from the date of approval of the financlel statements (“the going concern perled").

In our valuation of the tfustess' conciusiens, we consldéred the Inhgrant Hsks 18 thé eharitable éompany's
business model and analysed how those risks might affect the charltable company's financial reseurces or
abllity to eontinue operations ever the gelng eencern pertod

Our conclusions: based on this work:

+ we conslder that the trustess’ use of the golng coneern bﬂals of aecounting in the preparation of the finanelal
statements is approprlate

we have not. Identlﬂed. and cencur with the trustecs' assessment that there Is net, a material uncertainty
related to events or conditions that, individually ‘or collestively, may cast significant dotibt on the eharitable”
company's abllity to-continue as a gﬂing eoncern for the’ galng concern perled;

However, as we cannot predict all future events or conditions and as aubsequ.nt svents may result in outcomas
theit aré inconslatent with Judgemenits that weré feasonable at the timé they were mide, the above conclusions
are not a guarantee that the charitable eompany will continue in operation.

Fraud-and breaches of laws and regulations = ability-te detect

To Identify riske of material migstatement due to fraud ("fraud riske") we assessed events-er cenditlons that
could indicate an Incentive or prassura to-commit fraud or provide an oppoertunlty to commit fraud. Our rigk
asgessment procedures included:

e Enquiring of executive team who have delegated responsibliity for the day te day management ef the chaity
and the group's audit and risk eommitiee as to whether they have knewledge ef any actual, suspected or
alleged fraud.

= Reading Group wide Board and audit and risk commitiee minutes.

s Using analytical procedures teo identify any-unusual er unexpected-relatienships.

We eommunicated identified fraud risks througheut the audlt team and remalned alert to any indieations of fraud
througheut the audit.

(]



As required by auditing standards, we perform procedures to address the risk of menagement everride of
contrels in particular the risk that management may bs In a poesition to make inappropriate accounting entries.
On this audit we do net belleve there Is a fraud risk related te revenue recognitien.

Wa did net Identify any additional fraud risks.

in defermining the audit procedures we took into account the resulls of our evaluation and testing of the
operating effectiveness of some of the Group:wide fraud rlek management eentrols.

We also performed progedures including identifylng jeurnal entries to test for all full scope components based
on figk criterla and comparing the ldentified entries to supporting decumentation. These included those posted
to uRusuAl decéunts.

dentifying and responding to risks of material misstatement related to compliance with laws and’
rogulations

We Idéntified areas of laws and regulations that could reasonably be expected to have a material effect on the
financlal statements from our general cemmerclal and sector experlence and diseussed with the executive team
the pollcles and procedures regarding compliance with laws and regulations.

As the group Is regulated, our assessment of risks involved gaining an understanding of the control environmegnt
including the entity's procedures for complying with regulatery requirements.

We communicated identified laws and regulations throughout our team and remained alert to any indications of
non-compllance threughout the audht.

The potential effect of these laws and regulations on the financlal statements varies considerably.

Flrstly, the charitable company Is subject to laws and regulations that directiy affect the financlal statements
including financlal reperting legislation, distributable profits and taxation leglslation and we assegsed the extent
-of compllance with these laws and regulations as part of our procedures on the related financlal statement
items,

Secondly, the charitable company is subject to many other laws and regulations where the eonsequences of
nen-compliance could have a materlal effect en amounts or disclosures In the finaneial statements, fer instanee
through the imposition of fines or litigation, We identified the following areas as those most fikely to have such
an effect: health and safety and employment law recognlising the nature of the charitable company's activities.
Audlting standards limit the required audit procedures to identify non-compliance with these laws and
regulations te enquiry of the directors and inspection of regulatery and legal eorresgendenes, if any. Therefere If
@ breach of operational regulations Is not disclosed to us-or evident from relevant cerrespondence, an audit will
not déteet that breaéh.

Context of the ability of the audit to detect fraud er breaches of law or regulation

Owing to the Inherent iimitations of an audit, there.is an unavoidable risk that we may not have detected some
materlal mlsstatements in the financlal statements, even though we have properly planned and performed our
audit In accordance with auditing standards. For exampls, the further remeved non-compliance with laws and
regulations Is from the svents and transactions reflected In the financial statements, the ieas likely the inherently
limited precedures required by auditing standards would Identify It.

In addition, as with any audit, there remained a higher risk ef nen-detection of fraud, as these may invelve
colluslon, fofgery. intentlonal emissions, misrepresentations, ef the everride of internal contrels, Our audit
procedures are designed to detect matsrial misstatement: We are not responsibie for preventing non-
compliance or fraud and cannet be expected to detect non=compliance with all laws and regulations.

Othér infermatien
The frustees are responsible for the other information, which comprises the Trustees' Annual Report. Our

opinlen on the financieal statements does not cover the other information and, accordingly, we do not express an
audit oplnion or, except as explicitly stated below, any form of assurance conelusion thereen.

Our responsibllity Is to read the other infermation and, in doing se, consider whether, based on our financial
statements audit work, the infermation thergln |s materlelly misstated or inconsistent with the finanelal
statements or our audit knewledge. Based golely on that werk:

& wg have not Identified materlal migstatements in the other infermatien;.
]



® in eur eplnien the Infermatien given In the Trustees' Annual Repert, which eonstitutes the directers’ repoert
for the financlal year, is eonslatent with the financlal statements; and

® in our epinlen that repert has been prepared In accerdance with the Companies Aet 2008.
Mattors on whieh we are required te report by excoption

Uhder the Companies Act 2008 we are reguired to report to yoeu If, in our eplnton:

. the charitable company has not kept adequate aceounting records or returns adeguate for our audit have
not been received from branches not visited by us; or

the financlal stetements are net In agrasment with the acesunting records and returns; er

certain disclosuras of trustees’ remuncration specified by law are not made; or

we have not recelved all the information and explanations we require for our audit;

»® & @

We have nething to repert in these respects.

Ag’ explaln@d more fully in thgnr statement set out en page 7, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation- of the financlal
statements-and. for. being satisfied that-they give a-true-and-fair view; such internal control-as-they: determine-is-
neeessary to enable the preparation of financlal statements that are free from material misstatement, whether due
to fraud or grrer, assessing the charitable cempany's ability to centlinue as a geing eoncern, diselosing, a
applicable, matters related to going concern; and using the geing concern basls of accounting unless they elther
inlend (o liquidate the charitable cempany or-to cease operations, ar have ne reallstic alternative but to do se.
Auditoer's-responsibilities

Our objectives dfg to obtain réasonable assurance about whether the financlal statéments as a wholé arg frée
from material migstatement, whether due to fraud er error; and to lasue our opinion In an auditor's report,
Reasonable assurance Is-a high level of agsurance, but doss not guarantee that an audit conducted in accordance
with I1SAs (UK) will always detect a materlal migstatement when it exists.. Misstatements can arlse-from fraud or-

error and are considered material If, individually or in aggregate, they could reasonably be expected to Influence
the econemic decislons of users taken on the basis of the financial statements.

A fuller descrlption of our responsibililes Is provided oen the FRC's website at
fre.orq responsibliities.

The purpose of our audit work and to whom we owe our responsibilities

This réport Is made &olsly té the Eharitable cdmpany's members, as a body, In aceordance with Chaptér 3 of Part
18 of the Companles. Act 2008. Our audit work has.been undertaken so that we might.state to the charltable
cormpany's membera those matters we are fequired te state to them in an auditor'sréport and for Ao 6ther purposs.

To the fullest extent permitted by law, we do not aceept or assume responsibliity to-anyone other than the
charltable company and Its -members, as a body, for-our audit werk, for-this. repert, er for the opinlons we have

formed.
NN

Harry Mears (Senior Statutery Auditor)
for and ‘on behalf of KPMG LLP, Statutery Auditer-
Chartered Accountants
15 Canada Square
Canary Wharf
London
E14 8GL
13 December 2022
10
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Statement of Finangcial Activities for the year ended 31 March 2022
(Incorporating the Income and expenditure aggount)

income from:

Denatlens

Charitable aetivitles
Government furleugh grant
Investments

Total income

Expenditure on:

Raising funds
Charitable activities

Property running costs
Investment management costs

Total expenditure

Net gain en investments
Net income/(cxpenditure)
Transfer betwesn funds
Net movement in funds
Recongiliation of funds;
Total funds brought forward

Tetal funds carried forward

All funds relate to continulng astivities,

2022 2022 2022 2021
Restricted Unrestricted Tetal Total
Nete £ 2 £ £
2 361,485 94,725 456,210 396,341
2. 32,679 . 32,679 39,326.
2 483 : 483 38,001
2 . 48,472 48,472 57,966
2 394,627 143,197 537,824 531,753,
- (43,742) (43,742) (14,050)
3 (444,412) (406,864) (849,876) (925,985)
(7,474) . (7.474) (18,816)
8 - (12,707) (12,707) (12,388)
{451,886) (462,013) (913,899) (966,220)
8 : 155,842 166,842 368,507
(57.259) (162,974) (220,233) (75,960)
(57,259) (162,974) (220,233) (75,960)
749,080 1,348,316 2,007,405 2,173,366
691,83 1,185,341 1,877,172 2,097,405

The notes on pages 14 1o 24 form part of these financlal statements,
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Statement of Financial Position as at 31 Marsh 2022

Nete-
Fired assets-
Tanglble assets 7
Investments 8
Curront assets
Recelvables 8
Cash at bank and in hand
Payables: amounts falling due
within ene year 10
Net current liabilities
Net assets
Restricted funds 11,12
11,12

Unrestricted funds

48,168
88,121

141,308

(673,031)

~

10
i
CR)

681,700
1,717,184

2,308,804

(431,722)

J

1,877,472 -

691,831
1,188,341

Oetavia Eeundation

Trustees' Annual Repert and Finaneial Statements

Year gnded 31 March 2022

202¢
£
669,174
1,674,069
27273299
6,661
67,002
73,743
(249,671)
(175,628)
2,097,405
749,091
1,348,314

These financlal statements were approved and autherised for Issue by the Board of Trustees on 12 Deeember

2022 and were signed on its behalf by:

S Katwala
Chairman

Company Registration Ne: 03436993
Registercd Charity Ne: 1065817

The notes on pages 14 to 24 form part of these financlel statements,



Oetavia Feundation

Trustees' Annual Report and Finanelal Statements
Year gnded 31 March 2022

Statement of Cash Flows for the year ended 31 March 2022

Cash flows from eperating activities:

Net (expenditure)fincome for the reporting peried (as per
the statement of financlal activities) ’
Adjustments for:

Depreciation charges

Gains/(losses) oninvestments:

Interest recelvable.

Mevement in debters

Mevement In erediters:

Net cash used in operating activities

Cashi flows from investing aetivities:

interest recelved and other investment inceme - .
Invéstment. 5alé. progecds.

Net cash provided by investing activities

- Ghange in cash and eash equivalents in the reporting
period
Cash and éash eqlilvalsnts at.the beginning of the
reporting peried

Cash and cash cquivalonts at the end ef the reporting -

period

13

Nate

2022 2021
£ £
(220,23) (76,960)
7,474 12,802
(143,135) - (346;118)-
(48,472) (67,996)
(41,687) 8,871
323480 62,514
(122,443) (397,887)
48,472 57,996
100,000 370,000
148,472 427,996
26,029 30,108
67,002 36,983
_®3a2 67,092



Octavia Foundatien
Trustees' Annual Repert and Einaneial Statements—
Year ended 31 Margh 2022

Notes forming part of the finanecial statements

1 Eringlpal aceounting policies

eI

The company is a private cherity limited by guarantse in England (Company registration number: 03436663,
reglstered charity number. 1066817). The reglsterad efflee of the company is Emlily House, 202 = 208 Kensal
Road, London W10 88N,

Aecountlng convention

The financlal statements are preparéd on a gelng coneern basls in aceardance with Aceounting and Reperting by
Chaiities: Statemerit of Recommended Praetice (Chailties SORP (FRS 102)), applicable to eharlties preparing
thelr aceounts in aceerdance with the Finanelal Reperting Standard applicable inthe UK and Republis of ireland
(FR8102) and the Companles Act 2008,

Octavia Foundation mests the definition of a publie benefit entity- under FRS 102,

The Trustees have e reasenable expeetation that the Foundation has adequate reseurees to continue In
operalional exlstence for the foreseeable future. In forming this eplnion the Trustees have had regard to the risks
{dentified, to the controls In place as set ot In the TriStees report and o the Igvel of Uiirestricted reserves whilsh
are In excess of requirements for the next year, Accerdingly, they continue te adopt the geing eonecrn basls In
preparing the annual repert and financle! statements,

Incoming resourees .

Incoming resources eonsist of government grants, other grants, denations and investment Inceme, Where there
Is no eentraclual obligation on the part of a doner or grant awarding erganisalien inceming fesources are
aeccounted for In the period In which the funds are reeelved. VWhere there is a eentractual obligatien they are
accounted for on an aceriial basis ever the finanelal year te which the funds relate.

Investment inceme consists-of dividends on listed investments and Interest recelvable on bank deposits and Is
recognised on the date they fall due,

Legacy Inceme Is accounted for on the earller of eash reeeipt or netification of estate accounts belng finalised,
Resourees expended '

Expenditure Is included on-an aceruals basls, Items of caplial expenditure in exeess of £600 are ineluded as fixed
assets.

Change in depreciation peliey

Octavia Foundetion has revised its depreciation polley which has an Immaterial impact on the depreclation
charge for the current yeer

Fixed assets - freeheld property

Frechold properties aequlred (Including land) are stated at estimated cost Iess depreciation and impairment
(where applicable). The estimated cost of land and property represents thelr purchase priee and any direetly
attributable costs of acquisition.

Depreciatien of frecheld preperty.

Freehold land Is hot depreciated i aceolint of Its InEfANG uséful Eeohoiile lifé,

Assels in the course of eonstruetion are not depreelated untli they are completed and ready for use se as te
ensure that they are depreelated only In perieds in which economic benefits are expected to be consumed.
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Ogtavia Feundatien
Trustees' Annual Repert and Einaneial Statements
Ysar ended 31. Margh 2022

Notes forming part of the financial statements (continued)

Freehold properties are split between the structure and the major components whieh require perlodic replacement,
The costs of replacement or restoration of these compeonents are capitalised and depreciated over the determined
average useful sconomie life as fellows:

' ‘Economic useful life (years)
Sgw.ce chargeable components = short life 10 years .
“Bollers “15years

Energy improvements ~ 20years o
Kitehens 20 years

. Bathrooms S0years . . _
Central heating systems 30 years

Electrie B ~ o 30years ) ,
Externals 30 years

Service chargeable components —longlife = 30years -

Windews and doors SD years

Roofs . 80 years B

Strueture 100 ysars

Serviee ehargeable compencnts - shor life - Include warden call system, CCTV, holst, door gntry systems ete.

Servics chargeabls components - long life - include fire systems, TV aerlals, communal heating, passenger lifts
ste.

Externals Include steps and handrall, paths &te,

Depreciation is not charged on housing assets in tha year of completion bul in subsequent years Including the
year of disposal,

Leasehold properties are depreelated over the length of the lease except whare the oxpscted useful economie
life of proparties is shortar than the lease; In such cases the lease and bullding slements are depreciated
separately over their sxpected useful sconomic lives

Fixed assets - investment

Listed lnveatmonts ara (neluded at alasing mid-market value at the balence shest daic. Any gain or loss on
revaluation is recognised In the Statement of Financial Activitigs.

Restricted funds

These comprise frechold property for the provision of housing to persons meeting the alms and objects of the
Octavie Hill Housing Trust Gift Fund. In addition; grants received from outside donors to fund specific projects
togethsr with expenditure not exceeding the grant recaived are included In restricted Income and expenditurg,

Unrestricted funds

These comprise funds that the Trusices are free to use In accordance with the charltable objects of the
Foundation. The Trustees consider that the Foundation would reguire £1.2m of its lguid assets to be avallable to
gontinue Its charitable activities until 31 March 2023 in the ovent of any temporary intorruption to Its rovenue
funding.

Donated serviees and facilities
The estimated value of services and facllities provided free of charge to the Foundation by Octavia Housing Is
included in the Statement of Financial Activities as an amount of Incoming resource and as an equivalent amount

of resourees expénded. This amount represents an astimate of the eosts incurred by Octavia Housing in providing
the services and faclilittes donated to the Foundation,
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Oétavia Foundatien
Trustees’ Annuat Repert and Flaansial Statements-
Year ended 31 Margh 2022
Notes forming part of the finangial statements (continued)
Reééeivables
Trade and other recelvables are recognised at the settlement ameunt due after any trade diseount.
Payables
Payables ere recognised where the chanty has a present ebligation resuiting frem a past event which will probably
result in the transfer of.funds to.a third party and the ameunt dus to settle. the ebligation ean be measured or
estimated reliably.
Key Judgements and cstimates
-» -Apportionment of costs between activities
Support coste consisting .of staff and direct costs. have been - allecated to the. Fqundauch's eharitable
activities:based on the expenditure Ingurred by. the activity, Staff 6osts are allocated based o tIHE spent.
by the employees en the projeets whereas costs specifically Incurred by the projests are eharged direetly.
= Categorisation of housing properties -
The Foundation has undertaken a detalled review of the Intended use ef its housing properties. In. -
“determining the Intended use, the Feundation has eonsidered If the asset Is held for seclal bensfit, The

Foundatlon has determined that all properties-are held for seclal-benefit and the properties are held at
- historle cost rather than as Investment properties-and earried at falr valug,
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Notes forming part of the financial statement

2 lngomg

Qutreach and befriending serviee (Westminster)

Payroll Glving Denations ever £4,000
Friends of Octavia

Heritage Lottery Fund

Viliig of donated services from Ostavia.
Heusing

Outreach and befriending sefvice (RBKE)

Bridgepoint Advise

Grants and donations from erganisations under-
£1,000

Arts-Coungll

City of Londen (Covid respense)

Chegquié donatiens ever £1,000

HPPEC Civii Trustees Grant

Westminster Almshouses Foundation
Grants and donatlons from individuals under
£1,000

Grantg and denations:from unknewn over-
£1000

John Lyen's Charity

The Campden Charitles

London Yeuth Grant Funding

Employee Velunteer

Flim Creation

We Mede It

The Welnsteek Fund

Childwiek Trust

Kensal Yeuth Programme

Stitehing Polar Lights

Virgin Mengy Glving denation over £1,000
Kickstarter

Kensingten and Chelsea Feundatien:
Fidelity International Investment

Ground Werk

L&Q Place Makers

Lenden Community

Jones Lang LaSalls

Community Fibre

Barclays Charity Donation

Leltery Funding

Total Grant and Donatiens

) Qctavia Feundatien
Trustees' Annual Report and Financial Statements:
Year ended 31 Mareh 2022

ments (continued)
2022 2022 2022 2021
Restrieted Unrestricted Tetai - Tetal-
£ £ £ B
141,137 : 144,187 124,718
. §0,000 60,000 s
38,688 . 38,668 28,054
9,675 . 9,675 (13,211)
. 36,260 36,269 36,319
13,000 - 13,000 26,000
. - 52,000
- - . 3,000
180 - 180 5,000
17,800 . 17,800 14,000
3,740 3,482 7,222 1,918
- 3,276 3,276 2,880
26,300 - 26,300 26,000
1,600 . 1,500 1,000
16,600 . 16,600 6,000
150 : 150 3,600
5,000 - 8,000 .
10,258 . 10,266 .
4,720 - 4,720 .
13,000. . 13,000 .
. . . 12,309
. 1,699 1,609 8,016
s e s, 39§
13,770 . 13,770 -
12,620 . 12,620 -
10,000 s 10,000 -
23,447 . 23,447 24,048
. . . 4,000
- . . 15,000
. . . 2,000
. . . 4,500
. s . 3,000
: . - 10,000
- 364,485 94,725 466,210 396,344




Octavia Foundatien

Trustees' Annual Repert and Einanglal Statements

2 Ingemg (continued)

Year ehded 31 Mareh 2022

2022 2022 2022 2024

Restricted-  Unrestricted: Total Total
£ £ £ £
Charitable aetivity - seclal-housing rents’ 32,679 - 32,679 39,325
Furlough Grant 463 - 463 - 38,081
Investments - 48,472 48,472 67,888
394,627 143,197 537;624. §31,783

The Income-from donations and grants was.£466,6210.(2021 - £386,34 1) of which £84,725 was unrestricted
" (2021 - £52,848) and £361,4865 was restricted (2021 - £343,796).

Rental Income Is restricted income fof both 2022 and 2021,

3 Charitable aetivity expenditure

2022 2022 2022 2021
Agtivity Suppeort Total Tetal

Ceosts
E £ £ £
Older peoples™activities - 355,068 86,318 443,388 451,528
Young peoples’ actlvities 87,608 24,278 121,886 166,845
Employment & tralhing 116,836 - 28,986 148,621 213,248
Finanelal inelusion 63,867 16,806 78,763 97,868
Community Grants 47,692 11,836 69,430 7.478
680,670. 169;306. 849.976. 928,968

The expenditure en eharitable activillies wag £848,976 (2021: £825,966) of which £405,564 was unrestricted

(2021: £486,767) and £444,412 was restricted (2021: £430,198).

The total suppert costs are caleulatsd using varying metheds of alleeatlon:

Suppert cost By referencee te
Rublic Relations Staff-time
Governanes. Staff time
Admin Staff time
Human Reseurces Headeount
Office Gosts Eloor area
General Expenses Usags

Bank Charges

18

2022 2021
Charge Charge
2,620 -
54,017 40,418
70,761 72,923
853 1,444
36,2689 36,268
4,728 7,283
68 =

169,306 157,508
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Year ended 31 Marsh 2022

Notes forming part of the financial statements (continued)

3 Charitable activity cxpenditure (contd.)

The teble bé!ow sels eut hew these suppert eosts have been apporliened to the varlous eharitable aetivities:

8 g £ B
B g4q g £ 5.5 £ &
R 8= ES a4 s 2 8
ez =4 gs &5 E g =
5% 24 A E% EG g
g 0 ge E e &£ 3 e
& > ue
N £ £ £ £ £
Publie Relatiens 4 237 177 2,520
Governanee (note 4) 6,068 3,777 54,017
AdrinA 6,639 4,948 70,761
‘Human Reseureces 89 67 ‘983
Office costs 3,408 2,636 3@ 269
General expenses 444 331
Bank Charges § §
Total Expenditure 15,885 11,841

4 Analysis of ecommunity grants

The grants programme was Introduced in 2018/19 to increase our reach Into local communities-and to support
projeets delivered by small gharities that supperied a wide range of esmmunity needs.

The Feundation Trustees awarded grants to 10 organisations totalling £47,692 (as follows:

©Organisation Reeeiving Grant Funding

Hornimans Adventure Playgreund
Adventure Play Hub
Avenues

Meanwhile Gardens
Youth Action Alliance
Solidarity Sports.

Unlon Danee Trust Lid
Tell It parents' Network
Element Créative Prejects
Kinetic Feundation
Total

Client Group

Older People
Young People:
Cemmunity

18

Category Grant
' awardgg
Young Peoeple §,000
Yeung People 6,000
Yeung People 6,000
Young Peeple: 4,836
Young People - §,000
Young Pgople §:,000
Young Pegpls 4,760
Young People 4128
Young People 4,340
Young People _ 4,400
_ 47,8 gﬁ
Number of Total
erganisations . ameunt -
awarded- awarded-
£
0 0
10 47,602
0 0
10 47,892
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Trustees’ Annual Report and Finanelal Statements
Year ended 31 Margh 2022
- Netes forming part of the finaneial statements (centinued)

5 Gevernange expenditure

2022 2021

i £ B

Professional fees = external audit . §,088 3,720
Proféssional fe€s - éonsultancy 1,800 526
Steff time allocation ‘ 47,232 - 36,173
: §3,820 40,419

Governance costs are included within support eosts expenses.as part of !ﬁechama_b!e activity expenditure in note
3

6-Analysis of staff costs, trustee remuneration and expenses, and the cost of key management persenngl

The average weekly number of persons employed during the year was:

2022 2021
Number Number
Full time equivalent 19 10

As of 1% November 2021 all staff employed with Cctavla Foundation was transferred to Octavia Housing under
the terms of @ TUPE agreement. The full time equivalent is representative of the presrata contraeted hours
. workéd untit 31 Oteber 2021,

The total staff costs during the year were:

2022 2021

£ E

Wages and salarles 267,787 361,160
Soclal seeurity costs 26,300 32,467
Other penslens costs 35,628 24,668

The directors are defined as the members of the Board of Management, the Chief Executive and the Executive
Management Team. The Board of Management and Chief Executive have been paid from Octavia Housing and
have been disclosed in the Octavia Greup financial statements.

The remuneration paid to higher paid staff fell inte the fellowing band:
2022 2021

£70,001 to £80,000 ) i 9

The total amount payable to the Executive Birector, who was. the highest pald key: management persennel In
respect of emoluments was £0 (2021 - £76,269). Penslen contributiens of £0 (2021 - £7,441) were.alse made te
a defined benefit seheme en her bghalf,

The Trustees recelved no  remuneration In- gither year for manibership on the Foundation beard; no-expsnses
were pald to Trusatess In 2022 (2021 - all),
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Netes forming part of the finaneial statements (continued)

7 Fixed Assets - Frechold Propeety

Cost -
At the start of the year

Addltions during the-year
At the end of the year

Dépreciation
At the start of the year

Charge-for the-year
At the.end of the year

Net beok value at 31 March

Property expenses totalling Ineurred during the yeer was £0 (2021 = £1,014)

8 Fixgd Asset = Investments

Listed investments

Market value at the start ef the year
Sale.of Investments

Galn / (Loss).on revaluation of investments
Investment management fees

Market value at 31 March

Investments
COIF Charities Investment Fund

Historlc cost of investments at end of year

2022 2021
£ £

776,663 779,663
7790863 779,663
180,486 167,887

7,474 12,802
{87,963 180489
591,700 599,174
2022 2021
e £

1,674,060 1,697,041
(100,000) (370,000)
165,842 368,507
(12,707) (12,388)
1,717,194 1,674,059
1,717,194 1,674,058
1,717,194 1,674,069
1750086 1,217,960

" The Investment manager fees and galn are shown together In-ths cash flow-statement.
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Netes f@rm'ing part of the finangial statements (ébﬁtiﬁﬂéd)

9 Receivables

20622 2021
£ [4
Receivables and prepayments 48,168 12,289
Léss provision.of dolibtiul débts 0 (5,638)
» 46788 6681

10-Payables
2022 20214
£ £
Trade Payablss 4,664 (1,270)
Due to Octavia Houslng (note 16) 871,113 233,614
Accrued Expenditure 264 17,227

T E73031 249,511

11 Restricted and unrestriéted funds

The fellowing assets eemprise the restricted and unrestricted funds as at 31 March 2022,

Frecheld Investments Net current Total

property assets /

{liabilities)
£ £ £
_ Unrestricted fund s 1,717,194 (531,863) 1,185,341
Restricted funds . 591,700 = 100,131 691,831
691,700 171794~ (431,122) 1,877,472

The liabllity of members of the Foundation to contribute to.a deficit In the event ef winding up is limited to £10 per
memiber, -



Ogtavia Feundation
Trustees' Annual Repert and Flnanelal Statements

Year ended 31 March 2022
Netes forming part of the finansial statements (gentinued)
12 Restristed Funds
Balance , Balangce
1 April. Income Expenditure - 31 March
2021 2022
Qet@;!la Hill Housing Trust Gift-Fund - 599,174 s (7,474) §91,700
asset
Octavla Hill Housing Trust Gift Fund - 196,142 33,142 . 229,284
surplus
PROJECTS
Base at The Reed 69,753 17,370 (10,292) 76,831
NHS Prevent 1,666 - = 1,868
Welfare end Education (Friends of 7,705 34,420 (31,074) 11,081
Oclavia) ,
Gardening (Friends of Octavia) - 8,600 4,268 (4,268) 6,600
Tenants Inte Werk (909) 13,770 {600) 12,361
Older Peoples-Christmas Party: (727) - - 32 (696)
Outigach Projeet (183,395) 152,287 (355,004) (386,202)
RBKC Befriending 26,381 13,000 (60) 39,301
Digital Média: Project. (11,609) 66,233 (8,903) 43,821
Campden Charities 2,608 1,500 (1,987) 2,116
Veélunteer Celebration Event (1,249) - . (11,268) (12,504)
Westminster Aimshouses Foundation 2,504 17,800 {20,011) 293
Covid Grant 13,000 0 - 13,000
Coffee Mornings 0. 4,720 - - 4,720
Other Fundralsing 0. 37117 - 37,117
Learn'to Earn 21,672 - - 21,672
TOTAL PROJECTS' - . {46,226) 361,485 (444,412) (129,483
Total Restricted Funds 749,090 394,627 (451,886) 691,831

The surplus on the Octavia Housing Trust Gift Fund has been distributed te other prejects In accordanes with
the Governing- Document.

13 Unecstiicted Funds

£
At 1 April 2021 1,348,314
in year movements (162,873)

© At 31 March 2022 1,185,341

it Is the policy of Octavia Feundatien to maintain unrestricted funds at a sufficient-level to cover management
and administration costs for at least ene year.
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Netes forming pait of the finangial Statements (¢ontinuéd)

14 Peisions

Octavia Foundation
Trustees' Annual Repert and Finanelal Statements
Yéar ended 31 March 2022

Octavia Foundetion eperates a defined contribution penslen seheme with the Seelal Housing Penslon Sehema:
Octavia Foundationhas no liability beyend its reguler eontributions on behalf of employees in respeet of these:

schemes,

15 Related Party Transactions

Octavia Foundation Is a whelly centrolled subsidiary- ef Octavia Housing (the parent), en exempt charity
incorporated under the Co-operative and Community Benefit Secieties Act 2014 and a Reglstered Provider of
Soclal Housing. Octavia Houslng Is @ member and has the power to appolnt or remove the majority of Trustees,
meanlng that the Folundation IS a Subsldiary of the Groiip. A eopy of the group firancial statements can be
oblalned from Octavia Housing, Emily House, 202-208 Kensal Road, London, W10 8BN. This represents the

smallest and largest group for which eenselidated aceounts arg prepared.

During the year ended 31-March 2022 Oe¢lavia Foundation had ineurred costs and reeslved revenues from Octavia

Housing as follows:

2022 2021
£ £
Payables balance at start of year 233,614 162,404
N_e“tpf}gygmems between Octavie Foundation and Octavia Housing for 337,499 71,210
DaoiZtcbgr‘\smade by Octavia Housing ‘ = -
Payables balance at end of year _= ;557.15113 233,614
At 31
Mareh
At 1 April 2021 Movement 2022
Entity granting lpan  Entity recelving lean £'000 £'000 £'000
Oetavia Heusing Octavia Living Limited - 848 336 883
Octavie Heusing Octavia Feundation 0 49 40
848 378 82

e e e

in addition, Octavia Housing made a nen-cash donation of £36,269 (2021: £36,180) to the Foundation

representing the value of donated effice services.

Aftér the reporting date, the foliowing transactions have oceurred which defray the reported emounts owed to

Octavia Housing by its subsidiaries.

« The Board of the Foundation approved to liquidate £0.98m of CCLA investment to defray the outstanding

fiabllity which was sold on 2°¢ August 2022

e The amount due to Octavia Housing of £5671,113 was fully repald on 2 August 2022,
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