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Financial statements for the year ended 31 December 2007

Chief executive statement

I am delighted to announce that despite adverse trading and weather conditions, we have dehivered a very
credible performance 1n 2007 Overall we achieved sales of £40 8m (+21% vs 2006) and an operating prefit of
£1 6m (+£0 15m vs 2006) As highhighted in last year™s statement with the continued investment 1n new stores
and business nfrastructure profit growth will be impacted in the short term

Underlying the sales performance was an increase in Like for Like sales of +3% This performance 1s excellent
given the effect on consumer confidence driven by the “credit crunch’ The weather pattern in 2007 once again
had an adverse impact on Qutdoor Retailers as the UK suffered from one of the mildest winters on record
impacting sales of outer wear in Q1 and then one of the wettest summers on record which, although benefiting
waterproof sales, badly affected the sale of camping equipment in Q3 However, Q4 performance 1n particular
was extremely encouraging as the weather followed a more normal pattern

In line with our growth strategy 6 new stores were opened tn 2007 The programme culminated 1n the opening
of our superb new store in Covent Garden in December which has started trading very promisingly Planned
growth continues to be organic whilst suitable opportunities to acquire comphmentary retail businesses will be
investigated (o the hght of enhancing shareholder value

It 15 imperative that our growth strategy 1s underpinned by sound business processes and infrastructure and 2007
saw us invest heavily in this area A new ull system was implemenied at the end of 2006 and this has been fully
integrated 1nto the business now with no 1ssues, our website has undergone significant investment and
development and remains a key focus in our multi-channel strategy, in order to better manage stocks a
mezzanine floor was built in our existing warehouse and we have implemented a shift system in the warchouse
to deal with increasing stock levels as the number of stores increase The team at Head office has also been
strengthened to ensure that we can meet the challenges of managing a rapidly expanding company

Our staff are critical to the success of our business and without their expertise, enthusiasm and dedication we
would not achieve the excellent results we have 2007 saw continued investment in training programmes which
[ believe are best in class and, working with our suppliers, we were able to further develop the staff"s product
knowledge allowing us to maintain our competitive advantage over our competitors in the cnitical area of
customer service

2008 will see us focus agatn on organic growth with another ambitious store opening programme  The financial
backing required to deliver this programme will be supported by Lion Capital who became the majonity
shareholder of our parent company n January 2008 We look forward to working with Lion Capital and
continuing to deliver excellent results through our ability to enhance our customers’ enjoyment of the outdoor
hfestyle

JL
Chie

lcloq{ofs
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Report of the directors

The directors present their report and the financial statements of the company for the year ended
31 December 2007

Principal activities and business review

The paoncipal acuvity of the company dunng the year was the retaling of outdoor pursuts clothing and
equipment A summary of the business review and future strategy of the business 1s gtven in the Chief
Executive Statement on page 3

Results and dividends
The profit for the year, after taxation, amounted to £558,000 Particulars of dvidends paird and proposed
are detailed in note 8 to the financial statements

Key performance indicators
The company defined 1ts key performance indicators in 2006 as

®  like-for-like sales growth 1n each of its business channels,
® company turnover growth, and
¢ REBITDA growth Tlus 1s after adjusung for non-cash and one off costs

The are discussed further in the Chief Executive Statement

Financial risk management objectives and policies

The company uses varlous financial mstruments these include loans, cash and various stems such as trade
debtors and trade creditors that anse directly from its operanons The main purpose of these financial
instrumments 1s to raise finance to fund the company’s operations

The main nsks ansing from the company's financial nstruments are market nisk, cash flow interest rate
sk, credit nisk and hqudity nsk  No transactions of a speculauve nature are undertaken The directors
review and agree policies for munimsing each of these nsks and they are summarised below

Currency nisk

The company has a low level of exposure to translation and transaction foreign exchange nsk
Transactions with the parent company are denominated 1n stering Foreign exchange differences on
retranslation of foreign currency assets and habilities are taken to the profit and loss account of the
company

Liquidity risk

The company manages 1ts financial nsk by ensuring sufficient liquidity 1s available to meet foreseeable
needs and to invest cash assets safely and profitably Short-term flexibiliry 15 achteved by a combination of
overdraft facilines and short term loans

Interest rate nsk

The company finances 1ts operatons through a mixture of retained profits and bank borrowings The
company exposure to interest rate fluctuanons on 1ts borrowings 1s managed by the use of both fixed and
floating facilines The company does not use interest rate denvauves

Credit nisk

The company's financial assets include trade debtors In order to manage credit nisk the directors set hrmats
for customers based on a combination of payment hustony and third party credit references  Credit hmits
are reviewed by the credut controller on a regular basis i conjuncuon with debt ageing and collectton
history
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Directors
The directors who served the company duning the year were as follows

E P ] Lathouwers

J L Falkenburg

C Olbrechts (resigned 14 January 2008)
P De Waha (resigned 30 May 2007)

F L P Leflot (resigned 30 Apnl 2008)

P Lathouwers

Directors® responsibilities
The directors are responsible for preparing the financial statements 1n accordance with applicable law and

regulatons

Company law requures the directors to prepare financial statements for each financial year Under thart law
the directors have elected to prepare the financial statements 1 accordance with Unuted Kingdom
Accountng Standards (United Kingdom Generally Accepted Accounung Practice) The financial
statements are required by law to give a true and fair view of the state of affairs of the company and of the
profit ot loss of the company for that pentod In preparing these financial statements, the directors are
required to

- select suitable accountng polictes and then apply them consistently,
- make judgements and esumates that are reasonable and prudent,

- state whether apphicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explamed m the financial statements,

- prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that
the company will continue i business

The directors are responsible for keeping proper accounang records that disclose with reasonable
accuracy at any tune the financial posinon of the company and enable them to ensure that the financial
statements comply with the Compantes Act 1985 They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud and other

uregulantes

In so far as the directors are aware
- there 15 no relevant audit nformanon of which the company's audstor 15 unaware, and

- the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that informaton
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Disabled employees

The company gives full constderation to applications for employment from disabled persons where the
requiremnents of the job can be adequately fulfilled by a handicapped ot disabled person Where existing
employees become disabled, 1t 1s the company's policy wherever practicable to provide contnung
employment under normal terms and conditions and to provide tratning and career development and
promotion to disabled employees wherever approprate

Employee involvement

Dunng the year, the policy of providing employees with information about the company has been
conunued through mnternal media methods in which employees have also been encouraged to present
their suggestions and views on the company's performance Regular meetings ate held between local
management and employees to allow a free flow of information and deas

Environment

The company recognises its responsibilities towards the management of the impact of the business on the
environment Qur customers' outdoor acuvities using the products we sell demand that we adopt a
proactive stance to the sustainability of the environment for all outdoor users

The Board continues to review of all the major areas where posittve action can be taken to reduce the
impact of the company's activities on the environment The review includes the actions requured to
achieve carbon neutrahry and our plans for achieving that aun  Included in the review are energy,
transport, waste and packaging We aim to continue to make substantial progress over the course of the
year

Paper and other waste recycling 1s already undertaken at our stores and Head Office Qur staff are
encouraged to participate in recycling and to provide ideas where the company could reduce any potential
impacts on the environment

Auditor

Grant Thomton UK LLP do not intend to offer themselves for reappointment as auditors  Special notice

pursuant to sections 379 and 391A of the Companies Act 1985 having been given, a resolution to appoint
Pricewaterhouse Coopers LLP as auditors 1n accordance with section 385 will be proposed at the Annual
General Meeting

BY ORDER OF THE BOARD

B Lenaerts
Secretary

) (0‘1(&%




Report of the independent auditor to the member of
Cotswold Outdoor Limited

We have audited the financial statements of Cotswold Outdoor Limited for the year ended

31 December 2007 which comprise the principal accounung policies, profit and loss account, balance
sheet, cash flow statement and notes 1 to 26 These financial statements have been prepared under the
accounting policies set out theremn

Thus report 1s made solely to the company's member, as a body, 1n accordance with Secuon 235 of the
Compantes Act 1985 Our audit work has been undertaken so that we rught state to the company's
member those matters we are requured to state to 1t in an auditor's repert and for no other purpose To
the fullest extent permtted by law, we do not accept or assume responsibility to anyone other than the
company and the company's member as a body, for our audit work, for this report, or for the opiuons we
have formed

Respective responsibilities of directors and auditor

The directors’ responsibilittes for prepanng the financial staterments 1n accordance with United Kingdom
law and Accounting Standards (Uruted Kingdom Generally Accepted Accounting Practice) are set out in
the statement of directors’ responsibilies

Qur responsibility 1s to audut the financtal statements 1n accordance with relevant legal and regulatory
requiremnents and International Standards on Audiing (UK and Ireland)

We report to you our optrion as to whether the financial statements give a true and fair view and are
propetly prepared 1n accordance with the Companies Act 1985 We also report to you whether in our
opinton the mformanon given in the Report of the Directors 1s consistent with the financial staterments
The information given m the Report of the Directors includes that specific informaton presented in the
Chuef Executve Statement that 15 cross referred from the Report of the Directors

In addition we report to you if, mn our opiuon, the company has not kept proper accounting records, 1f we
have not recetved all the information and explanatons we require for our audit, or if information specified
by law regarding directors' remnuneracon and other transactions is not disclosed

We read other informanon contained in the Financial Statements, and consider whether 1t 15 consistent
with the audited financial statements Thus other information comprises only the Chief Executive
Statermnent and the Report of the Directors We consider the implications for our report if we become
aware of any apparent misstatements or matenal mconsistencies with the financial statements Our
responsibilites do not extend to any other information




Report of the independent auditor to the member of
Cotswold Outdoor Limited (continued)

Basis of opinion

We conducted our audit m accordance with International Standards on Audinng (UK and Ireland) 1ssued
by the Audiang Practices Board An audit includes examination, on a test basts, of evidence relevant to the
amounts and disclosures in the financial statements It also includes an assessment of the sigmficant
esnmates and judgements made by the directors in the preparation of the financial statements, and of
whether the accounting policies are appropnate to the company's circumstances, consistently applied and
adequately disclosed

We planned and performed our audit 5o as to obtain all the information and explananons which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial staterments are free from matenal russtatemnent, whether caused by fraud or other 1rregulanty or
error In forming our opumon we also evaluated the overall adequacy of the presentanon of mformaton 1o
the financial statements

Opinian
In our opinion

- the financial statements give a true and fair view, n accordance with United Kingdom Generally
Accepted Accounang Practice, of the state of the company’s affairs as at 31 December 2007 and of
its profit for the year then ended,

- the financial statements have been properly prepared in accordance with the Comparnues Act 1985, |
and

- the information given i the Report of the Directors 1s consistent wath the financial statements

GRANT THORNTON UK LLP
REGISTERED AUDITOR
CHARTERED ACCOUNTANTS
BRISTOL

(o .0 .68
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Principal accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention, and in accordance with
applicable United Kingdom accounting standards The accounting policies are unchanged from the
previous penod

Consolidation

The company was, at the end of the year, a wholly-owned subsidiary of another company mcorporated mn
the EC and in accordance with Section 228 of the Companies Act 1985, 1s not required to produce, and
has not pubhshed, consolidated accounts

Turnover

The turnover shown 1n the profit and loss account represents amounts recewvable for goods provided
dunng the peniod, exclusive of Value Added Tax Sales transactions are recogrsed at the pomnt in nme
that goods are provided to customers

Goodwill
Purchased Goodwill 1s amorused on a straight-line basis over 1ts esamated useful economuc hfe of 20
years

Fixed assets
All fixed assets are tunally recorded at cost

Depreciation
Depreciation 1s calculated so as to write off the cost of an asset, less its estimated residual value, over the
useful econormic life of that asset as follows

Leasehold Improvements - over the peniod of the lease
Fixtures & Fitungs - 20 - 50% straight hne
Motor Vehicles - 25% straght line
Computer Equipment - 33 3% straight line
Stocks

Stocks are stated at the lower of weighted average cost and net realisable value

Hire purchase agreements

Assets held under hure purchase agreements are capitahsed and disclosed under tangible fixed assets at
their fair value The capital element of the future payments 1s treated as a liability and the interest 15
charged to the profit and loss account on a straight line basis

Operating lease agreements
Rentals applicable to operating leases where substanually all of the benefits and nsks of ownership remain
with the lessor are charged against profits on a strmght Line basis over the peniod of the lease

Retirement benefits
Defined contribution pension scheme

The company operates one stakeholder pension scheme for the benefit of the employees and two defined
contribution pension schemes for the benefit of managers and durectors The assets of the schemes are
admunistered by trustees 1 funds independent from those of the company
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Share based payments

FRS 20 "Share-Based Payment (IFRS 2)' requures the recogiuon of equity-settled share-based payments at
fair value at the date of the grant Dunng the year the company 1ssued share based awards to certamn key
employees

Deferred taxation

Deferred tax 1s tecognised i respect of all nrrung differences where the transactions or events that give
the company an obligation to pay more tax in the future, or a right to pay less tax in the future, have
occurred by the balance sheet date

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply i the
petiods 1 which trming differences reverse, based on tax rates and laws enacted or substantively enacted
at the balance sheet date

Foreign currencies

Transactions in foreign currencies are translated at the exchange rate ruling at the date of the transaction
Monetary assets and labilites m foreign currenctes are translated at the rates of exchange ruling at the
balance sheet date All exchange differences ate dealt with through the profit and loss account

Financial instruments

Financial liabilies and equuty mnstruments are classified according to the substance of the contractual
arrangements entered mto An equuty instrument ts any contract that evidences a residual interest i the
assets of the entity after deducting all of its financial habilities

Where the contractual oblgations of financial instruments (including share capital) are equivalent to a
suular debt instrument, those financial instruments are classed as financial habihites Financial habihues
are presented as such 1n the balance sheet Finance costs and gams or losses relatung to financial habilities
ate included 1n the profit and loss account Finance costs are calculated so as to produce a constant rate of
return on the outstanding Lability

Where the contractual terms of share capital do not have any terms meeung the defimition of a financial
liabihity then this is classed as an equity mstrument Dividends and distributions relanng to equaty
mstruments are debited direct to equity
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Profit and loss account

Turnover

Cost of sales

Gross profit

Other operaung charges
Other operatung mncome

Operaung profit

Interest receivable
Interest payable and similar charges

Profit on ordinary activities before taxation

Tax on profit on ordinary activities

Profit for the financial year

All of the activities of the company are classed as continuing

Note

11

Yearended Year ended
31 Dec 2007 31 Dec 20006

£000 £000
40,308 33,753
(33,319) (26,777)
7,489 6,976
(5,990) (5,615)
74 65
1,573 1,426
6 9

(448) (39)
1,131 1,396
(573) (486)
558 910

The company has no recogrused gains or losses other than the results for the year as set out above

The accompanying accounting policies and notes form part of these financial statements.




Cotsweld Outdoor Limited

Financial statements for the year ended 31 December 2007

Balance sheet

Fixed assets
Intanmble assets
Tangble assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts faling due within one year
Net current (abilities) / assets

Total assets less current habilites

Creditors. amounts faling due after more than one year

Caputal and reserves
Called-up equity share caputal

Profit and loss account

Shareholder's funds

Note

10
i1

16

[N (8]
=

23

2007
£000

1,095
6,781

1,876

7,909
1,645
1,021

10,575
11,660

(1,085)
6,791

2
6,789

3,626
3,163

6,789

12

3,626
3,145

6,771

These financial statements were approved by the directors and authonsed for 1ssue on (2 ‘ 09 { ag

and are signed on their behalf by-

The accompanying accounting policies and notes form part of these financial statements
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Cash flow statement

13

Yearended  Year ended
31 Dec 2007 31 Dec 2006

Note £000
Net cash inflow from operating actuvities 24 1,994
Returns on investments and servicing of finance
Interest recewved 6
Interest pard (220)
Interest element of lure purchase (1)
Net cash outflow from returns on investments and servicing of
finance (225)
Taxaton (647)
Capital expenditure
Payments to acquire tangible fixed assets (3,420)
Recepts from sale of fixed assets -
Net cash outflow from capital expenditure (3,420)
Equity dividends paid (450)
Cash outflow before financing (2,748)
Fmancing
Increase in bank loans 3,012
Capiral element of hure purchase agreements (42)
Net cash inflow from financing 2,970
Increase 1n cash 24 222

The accompanying accounfing policies and notes form part of these financial statements

£000

2,507

9
@)
(12)
(30)

(632)

(2,110)
6

(2,104)
(450)

(709)
1,100

()
1,093
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Notes to the financial statements

Turnover

The turnover and profit before tax are attnibutable to the one principal actvity of the company

An analysts of turnover is given below

United Kingdoem
Orverseas

Other operating charges

Administrative expenses

Operating profit

Operating profit 1s stated after charging’

Amortisation
Depreciation of owned fixed assets
Depreciatton of assets held under hire purchase agreements
Loss on disposal of fixed assets
Share based payments
Auditor's remuneration
Audit fees
Taxation fees
Operaung lease costs
Land and builldings

14
Yearended Year ended
31 Dec 2007 31 Dec 2006
£000 £000
40,602 33,411
206 342
40,808 33753
Yearended  Year ended
31 Dec 2007 31 Dec 2006
£000 £000
5,990 5,615
Yearended  Year ended
31 Dec 2007 31 Dec 2006
£000 £000
115 115
970 707
30 54
4 7
60 .
3 29
4 3
1,978



Cotswold Outdoor Limited
Fmancial statements for the year ended 31 December 2097

Particulars of employees

15

The average number of staff employed by the company duning the financial year amounted to

Selling and distribution
Administration

The aggregate payroll costs of the above were

Wages and salanies
Social security costs
Share based payments
Other pension costs

Year ended
31 Dec 2007
No

548

73

621

Year ended
31 Dec 2007
£000

6,077

465

60

73

6,675

Year ended
31 Dec 2006
No

406

53

459

Year ended
31 Dec 2006
£000

5,293

392

68

5,753

In respect of the defined contribuuon scheme, there was an outstanding contnbution balance of £37,410

at 31 December 2007 (31 December 2006 £11,507)
Directors

Remuneratnon in respect of directors was as follows

Emoluments recervable
Share based payments
Value of company penston contributions to money purchase schemes

Emoluments of lughest paid director

Total emoluments (excluding pension contributions)
Share based payments
Value of company pension contrbutions to money purchase schemes

Year ended
31 Dec 2007
£000

228

33

96

357

Year ended
31 Dec 2007
£000

192

3

96

321

Year ended
31 Dec 2006
£000

455

2

n

48

(o=

Year ended
31 Dec 2006
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Directors (continued)

Durning the year no director exerctsed options under a share option scheme (2006 rul)

The number of directors who accrued benefits under company
pension schemes was as follows

Money purchase schemes

Interest payable and similar charges

Interest payable on bank borrowing

Fmance charges pavable under hire purchase agreements
Interest payable to group undertakings

Other sumular charges

Taxation on ordinary activities

(2) Analysis of charge mn the year

Current tax
In respect of the year
UK Corporation tax based on the results for the year at 30% (2006 - 30%)

Over provision i prior year

Total current tax

Deferred tax
Ongination and reversal of tring differences

Tax on profit on ordinary actuvines

Year ended
31 Dec 2007
No

1

Year ended
31 Dec 2007
£000

102

11

335

448

Year ended
31 Dec 2007
£000

590
4

546

27
573

16

Year ended
31 Dec 2006
No

1

Year ended
31 Dec 20006
£000

24

12

5]

Year ended
31 Dec 20006
£000

| ¥4
Wi
[ S ]

W
55
12

©6)
486
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Taxation on ordinary activities (continued)

{b) Factors affectng current tax charge

17

The tax assessed on the profit on ordinary activittes for the year 1s higher than the standard rate of

corporaton tax m the UK of 30% (2006 - 30%)

Profit on ordinary actvities before taxation

Profit on ordinary acuvities by rate of tax

Expenses not deducuble for tax purposes

Deprecianion 1n excess of capital allowances for the pertod
Short term timing differences

Adjustments to tax charge m respect of previous pertods

Total current tax (note 7(a}}

Dividends

Dividends on shares classed as equity

Paid duning the year
Dhvidends on equaty shares

Approved at the year-end (recogrused as a Labality)
Dhividends on equity shares

Yearended  Year ended
31 Dec 2007 31 Dec 2006

£000 £000
1,131 1,396
339 419
268 85
(25) 47

8 1
@y -
546 552

Yearended  Year ended
31 Dec 2007 31 Dec 2006

£000 £000
300 450
300 150

Dunng the penod, a dividend of £300,000 (0 08p per share) was paid and a further drvidend of £300,000
was accrued at the year end In the prior year a dividend of £300,000 (0 08p per share), was pad after 6
months, a further two payments of £150,000 {0 04p per share) were made after 9 months and at the year

end
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Intangible fixed assets

Goodwll
£000
Cost
At 1 January 2007 and 31 December 2007 5,347
Amortisation
At 1 January 2007 4,137
Charge for the year 115
At 31 December 2007 4,252
Net book value
At 31 December 2007 1,095
At 31 December 2006 1,210
Tangible fixed assets
Assets 1n the
Leasehold course of Fixtures & Motor Computer
improvements construction Fittings  Vehicles equipment Total
£000 £000 £000 £000 £000 £000
Cost
At 1 Jan 2007 3,652 - 3,222 86 1,693 8,653
Addtons 2,204 267 798 - 169 3,438
Disposals - - - - “) ®
At 31 Dec 2007 5,856 267 4,020 86 1,858 12,087
Depreciation
At 1 Jan 2007 907 - 2,050 29 1,320 4,306
Charge for the year 329 - 461 29 181 1,000
At 31 Dec 2007 1,236 - 2,511 58 1,501 5,306
Net book value
At 31 Dec 2007 4,620 267 1,509 28 357 6,781
At 31 Dec 2006 2,745 - 1,172 57 i73 4,347

The depreciation charged to the financial statements in the year in respect of assets held under hire
purchase agreements amounted to £30,000 (2006 - £54,000)
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Investments

Cost
At 1 January 2007 and 31 December 2007

Amounts wrtten off
At 1 January 2007 and 31 December 2007

Net book value
At 31 December 2007

At 31 December 2006

19

Shares 1n
group
undertakangs
£000

1,342
1,342

At 31 December 2007 the company held more than 20% of the allotted share capital of the following

undertakings
Class of
Country of share Proportion

registration capital held held
Cotswold Camping
Limited England  Ordinary 100%
AS Adventure (UK)
Lirmuted England  Ordinary 100%
Stocks

Goods for resale
Non-trading stock

Debtors

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income
Deferred taxation (note i4)

Nature of

Dormant

Dormant

Capital
and Profit for
business reserves the year

£000 £000
(26) -
2007 2006
£000 £000
7,895 6,176
14 13
7,909 6,189
2007 2006
£000 £000
331 282
27 28
412 47
805 781
70 97

1,235
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Financial statements for the year ended 31 December 2007

Deferred taxation

The deferred tax included in the Balance sheet 1s as follows

Included 1n debtors (note 13)

The movement in the deferred taxation account duning the year was

Balance brought forward
Profit and loss account movement ansing during the year

Balance carnied forward

Penod to
£000
70

Period to
£000
97

@7
70

20

Period to
£000
97

Pernod to
£000

31

66

97

The balance of the deferred taxation account consists of the tax effect of uming differences i respect of

Excess of depreciation over taxatton allowances
Share based payments

Creditors: amounts falling due within one year

Bank and other loans

Trade credutors

Amounts owed to group undertakings
Corporation tax

Other taxation and social security

Amounts due under hire purchase agreements
Ohther creditors

Accruals and deferred income

2007
£000
53
17

70

2006
£000
97

97

2006
£000
1,100
3,007
148
280
880
43
485
1,054

6,997

——

Amounts due under finance leases and hire purchase agreements are secured on the assets to which they

relate The bank and other loans are unsecured

Creditors: amounts falling due after more than one year

Amounts due under hire purchase agreements

2007
£000

2006
£000
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Commitments under hire purchase agreements

Future commitments under hire purchase agreements net of future finance lease charges are as follows

2007 2006

£000 £000

Amounts payable within 1 year 11 43
Amounts payable between 1 and 2 years 2 11
Amounts payable between 3 and 5 years - 1
13 55

Share-based payments

Equity-settled share-based payments

On 14 September 2007, A S Lathouwers nv introduced a share option scheme for certain key employees
of Cotswold Outdoor Limited Options are exercisable at a price equal to the valuation of the A §
Lathouwers n v 's shares on the date of grant The optons vest 1n the penod to 1 January 2011

If the options remain unexercised after a period of 10 years from the date of grant, the options expire

The fair values were calculated using the Black-Scholes pncing model. The mnputs into the model were as
follows

Vesting period 3 3 years
Marunty 10 years
Share price at the date of grant £4303
Volatility 22%

The company recognised total expenses of £60,212 (2006 - £ml} related to equuty-settled share-based
payment transacttons during the year

Leasing commitments

At 31 December 2007 the company had annual commitments under non-cancellable operating leases as
set out below

2007 2006
Land & Other Land & Other
Buildings Items Buidings Items
£000 £000 £000 £000
Operaung leases which expire

Widhun 1 year - 16 12 8
Within 2 to 5 years 58 46 58 75

After more than 5 years 3,688 47 2,515

3,746 109 2,585 83

———— — r—— —
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Related party transactions

During the year, the company entered into transactions with 1ts immediate parent undertaking, A 8

22

Lathouwers nv, which is incorporated m Belgium. The company incurred management charges from A S
Lathouwers nv of £40,536 (2006 £271,230) The company paid dividends to A S Lathouwers nv of

£300,000 (2006 £450,000), with a further dividend of £300,000 declared before the year end (2006
£150,000) The amount owed to A S Lathouwers nv at the balance sheet date was £780,000 (2006

£147.786) The company entered mto a loan arrangement with A § Lathouwers dunng the year The

balance on this loan outstanding at the year end was £3,006,735

Share capital

Authonsed share capital

384,035,000 Ordinary shares of £0 01 each

Allotted, called up and fully pad

2007
No
Ordinary shares of £0 01 each 362,569,578

Reserves

At 1 January 2007
Profit for the year

Share based payments
Equty dividends

At 31 December 2007

Reconciliation of movements in shareholder's funds

Profit for the financual year
Share based payments
Equity doidends

Net addition to shareholder's funds
Opemning shareholder's funds

Closing shareholder's funds

2007
£000
3,840

2006

£000 No
3,626 362,569,578

2006
£000
3,840

£000
3,626

Profit and loss

2007
£000
558

(600)
18
6,771

6,789

account

£000
3,145
558
60
(600)

3,163

2006
£000
910

(600)

310
6,461
6,771
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Notes to the statement of cash flows

Reconciliation of operating profit to net cash inflow from

operating activities

Operaung profit

Amortisatton

Deprecianon

Loss on disposal of fixed assets
Share based payments

Increase in stocks

Increase in debtors

Increase 1n creditors

Dectease in provisions

Net cash inflow from operanng activittes

Reconciliation of net cash flow to movement in net debt

Increase in cash in the period

Net cash inflow from bank loans
Cash flow in respect of hire purchase

Change 1n net debt

Net debt at 1 January 2007
Net debt at 31 December 2007

Analysis of changes in net debt

Net cash
Cash 1in hand and at bank

Debt
Debt due withun 1 vear
Hire purchase agreements

Net debt

At
1 Jan 2007
£000

799

(1,100)
(55)

(1,155)

(356)

Year ended
31 Dec 2007
£000
1,573
115
1,000
4
60
(1,720)
(437)
1,399

1,994

2007
£000
222

(3,012)
42
(2,748)
(356)

(3,104)

Cash flows
£000

222

(3,012)
42

(2,970)

(2,748)
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Year ended
31 Dec 2006
£000

1,426

115

761

-

(1,274)
(109)
1,632
1)

2,507

2006
£000
384

(1,100)
(14)
(730)
374
(356)

At
31 Dec 2007
£000

1,021

(4,112)
(13)

(4,125)
(3,104)
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Capital commitments

Amounts contracted for but not provided 1n the financial statements amounted to £480,000 (2006 -
£294,000)

Ultimate parent company

A'S Lathouwers nv, which 1s a jomt venture between S D M nv and Retail Partners bv, 1s this company's
controlling related party by virtue of its 100% shareholding of the 1ssued share capital of the company
Retail Partners bv 1s ulumately controlled by Mituska nv, which has a 51% holding in that company The
ulomate controlling related party of S D M nv 1s Ermuel Lathouwers

The largest group of undertakings for whrch group accounts have been drawn up 1s that headed by
Mitsska nv which 15 incorporated in Belgium and the smallest such group of undertakings, including this
company, 15 that headed by A § Lathouwers nv which 1s incorporated in Belgsum Copies of the group
accounts can be obtaned at Minska nv, Industnielaan, 1740 Ternat, Brussels, Belgium.

On 15 January 2008 Mitiska nv disposed of its mterest in Retail Partners bv




