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GREENSLEEVES HOMES TRUST
REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDING 31 MARCH 2007

The Trustees present the report and financial statements of Greensleeves Homes Trust for the year
ended 31 March 2007

Structure, governance and management

Greensleeves Homes Trust 1s a company hmited by guarantee and a reglstered charity Its governing
nstrument 1s the Memorandum and Articles of Association incorporated on the 8" day of October 1996

The Trustees

As at 31 March 2007 the Board of Trustees comprised 10 members who are responsible for the overall
policy, direction and strategy of the Trust and for the oversight of its financial affairs All attend Trustees’
meetings, held throughout the year, at which the important matters affecting the Trust are discussed and
decided on

All Trustees are 1ssued with relevant key documentation including the Memorandum and Articles of
Association, current annual budgets and business plans, as weli as information about regulatory
requirements in the care sector They are kept informed of any developments within the Trust and In
legislation affecting the Trust by the Chief Executive’s Update which 1s issued on a regular basis and, of
course, In detailed papers prior to each Board Meeting

In July 2006, following the expansion of the Board of Trustees, a Trustee Awayday was held The
purpose of the day was to ientify the strategic direction for the Trust and discuss important governance
matters

With regard to the Trust's strategic direction, it was decided that

our homes should continue to be run as well as possible

our assets should be used in the most effective way possible

we should be considenng specialisms in such areas such as dementia and higher care

in the shightly longer term, we should be considering the changing environment, so that we
continue to provide services which meet the needs and preferences of cider people

Following the Awayday, much work was done regarding the governance of the Trust and a number of
policies have been mplemented Updated Trustee role descriptions were prepared, a register of interest
has been developed and a scheme of delegation policy has been adopted

At the October AGM, revisions to the Memorandum and Articles of Association were agreed They now
incorporate the terms of office for the Trustees Finally, a Vice Chairman was appointed durnng the year
This 1s a new post whose appointment will ensure cover during any periods of the Chairman’s absence

Audit & Risk Management Committee

As part of the Trustee Awayday, It was decided to form an Audit & Risk Management Commiuttee to help
with the governance of the Trust

The Audit & Risk Management Commuttee, which is formed of three Trustees, met for the first tme in
December This intial meeting was to agree the Committee’'s Terms of Reference and to identfy its
responsibtities It was decided that the Commuttee would meet three times per year and that it would
oversee all systems, controls and processes that may have an impact on the Trust's ability to meet its
objectives by ensuring

+ Effective audit functions, both external and intemal, are in place

+ Adequate risk management processes
e An adequate internal control environment 1s established
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GREENSLEEVES HOMES TRUST
REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDING 31 MARCH 2007

Audit & Risk Management Committee - continued

Since the Committee’s first meeting, much progress has been made, including a review of the Trust's
accounting policies, which are reflected in these accounts, the revision of the Trust's Investment and
Reserve polictes, inttial preparatory work to update the Trust's nsk register and, finally, the agreement of
a formal internal audit programme

Risk Assessment

The responsibility of identifying possible areas of nsk that could affect the Trust has been delegated to
appropriate members of the management team and 1t I1s therr responsibility to conduct frequent nsk
assessments particularly in business, operational and financial areas The management team carry out a
vanety of internal controls on a regular basis to ensure that any potential problems are identified as soon
as possible

These internal controls include,

+ monthly visits to the homes by a rotation of Head Office staff who carry out Regulation 26 inspections
as required by the Commussion for Social Care Inspection

+ regular inspections of each home’s financial records by the Trust's Financial Controller to ensure that
everything 1s in order and that there i1s no potential misappropnation of the Trust’s funds, and

e continued training of staff to ensure that they have the relevant skills and knowledge to meet the
needs of Trust

Trustees are kept fully infformed at each Trustees meeting and through reports between meetings

At the first meeting of the Audit & Risk Management Committee, it was decided that the Trust needed to
update its nsk register and that the way forward was to hold a Risk Workshop for the Trustees The
purpose of this workshop Is to identify all possible nsks facing the Trust and, for each one, note the
Iikelhood of its occurrence, possible action to prevent it, the potential impact if it were to happen and what
course of action would be taken if it did The day, which will take place early in next year, will be overseen
by an external facilitator whose responsibility will be to lead the day to identfy potential nsks facing the
Trust and consequently prepare a revised risk register on the our behalf A specification of our
requirements has been circulated to a selection of potential candidates for quotation

Management and Staffing

The Trust's Chief Executive is responsible for the day to day operation of the Trust on behalf of the
Trustees, to develop and strengthen the services prowvided within the framework set by the Trustees, to
ensure staff are recruited who understand the Trust's values and the regulatory requirements in the care
sector, and to optimise the use of the Trust's property assets

Other key members of staff who assist the Chief Executive with the day to day running of the Trust are

¢ Financial Controller - Responsible for all financial reporting and forecasting

« Care Services and Operations Managers — Responsible for ensunng continuing high standards in the
Trust's services, In line with guidelines set by the Commussion for Social Care Inspection
Home Managers — Responsible for the management and day to day business of each home
Property Manager — This was a new appointment dunng the year It 1s the Property Manager's
responsibility to ensure that our homes are properly maintained in ne with legislation so that they
continue to be fit for the purpose of providing residential care He will also take the lead on upcoming
planned redevelopments, liaising with architects and contractors during works to ensure comphance
with regulation and Trust requirements

« Personnel Manager — Responsible for the Human Resources function
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GREENSLEEVES HOMES TRUST
REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDING 31 MARCH 2007

Management and Staffing - continued

« Training Manager — Responsible for training and development of the Trust's employees
« Chief Executive’s PA

The Senior Management Team Is involved in forward planning and the agreement of the pnme objectives
of the Trust

Residential care and personnel issues affecting the whole Trust are discussed at national and local
training events

Equal Opportunities

Greensleeves Homes Trust 1s commitied to ensuring equalty of opportunity for its staff and residents
Greensleeves Homes Trust believes that selection and promotion should be based solely on ability to
meet the requirements of the post The aim Is to remove discrimination, to provide equal access to jobs
and traming and to ensure that all staff enjoy fully the benefits of working for the organisation In particular
Greensleeves Homes Trust will not discnminate on the grounds of sex, mantal status, ethmc ongin,
colour, nationality, disability, sexual onentation or age

The policy applies to the advertisement of jobs, recrustment and appointment to them, training, conditions
of work, pay and to every other aspect of employment




GREENSLEEVES HOMES TRUST
REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDING 31 MARCH 2007

Objectives and Activities
Aims

Greensleeves Homes Trust is a chantable organisation providing care and accommodation for elderly
people, pnmarily through restdential care services The latter are provided in 16 residential care homes
situated throughout England

Greensleeves Homes Trust's mission i1s to provide the highest and most appropnate standards of care, in
comfortable accommodation, at affordable prices, thus enabling service users to enjoy the best possible
quality of hife

The core values which underpin and inform our work are namely -

Privacy

Dignity
Independence
Choice
Individual Rights
Fulfilment

To enable the above, we promote and develop anti-discnmination practice, equal opportunity, Health &
Safety and staff training

Objectives

The objects of Greensleeves Homes Trust as defined by the Memorandum and Articles of Association
are

o The relef of poverty, distress, suffering or need among all sections of the community in the United
Kingdom by all chartable means and particularly by providing residential accommodation and
assistance In kind for individuals in the community on terms appropriate to their means

» Such other purposes for the benefit of the community as shall be exclusively charitable

Current Focus

The current focus of Greensleeves Homes Trust's work Is to provide residential care, comfort and secunty
to elderly men and women, at an economic pnice that reflects our chantable status Greensleeves Homes
Trust currently employs approximately 600 staff who are supported by volunteer groups in some homes,
and there are approximately 525 residents/beds

Greensleeves Homes Trust currently manages 22 projects which cover our two main areas of work -

« 16 Residential care homes for the elderly located in London (2), Bedfordshire, Buckinghamshire,
Hampshire (2), Hertfordshire, Isle of Wight, Kent, Suffolk (3), East Sussex, Warwickshire, Wiltshire
and The West Midlands

¢ Independent rented accommodation situated as follows -

Wirral area Bebington — 3 flats in a sheltered housing complex, Birkenhead (Petergate) — 4 flats in a
large older house

Ipswich area Singleton House — 8 bed-sitters, Woodbndge — 3 cottages

Other areas Lancing — 1 flat in a larger older house, Bndport — 1 house

Wherever possible, our accommodation 1s let to elderly people at economic rents, which fulfils our
charitable objectives
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GREENSLEEVES HOMES TRUST
REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDING 31 MARCH 2007

Achievements and performance

During the year

Greensleeves Homes Trust has provided high qualty residential care for in excess of 500
increasingly frail elderly people at competitive weekly fees in homely environments that are staffed
by canng, well trained staff

Our homes were regularly inspected by the Commussion for Social Care Inspection and either met
or exceeded the required regutatory standards If they did not, any areas of weakness were
immediately addressed

We fulfilled the future plans noted in last year's Report of the Board of Trustees by developing the
Trust's strategic direction and enhancing governance through the updating of policies and controls

We have invested over £140,000 training our staff so that we can continue to provide quality care at
all our homes This has resulted in our staff achieving 42 NVQs in care at vanous levels during the
year At the end of the year over 60% (2005 50%) of our care staff were qualfied to NVQ Level 2
or more

The Trusts Management Team was expanded to include a Property Manager to oversee the
upkeep and expanston of the Trust’s property portfolio

We generated net property sale gains of £761,000 and this has been added to reserves to be used
in funding our ongoing home redevelopments

The development at our home Pelsall Hall in the West Midlands started By the tme the work I1s
finshed in December 2007, we will have a modern home providing improved facilites and
accommodation for 40 residents

For the comfort of our residents, we Installed a new heating system at Arden House in Leamington
Spa, Warwickshire and completely replaced the windows at Thornbank in Ipswich, Suffolk

Further work was completed assessing proposed development schemes at many of our other
homes This has enabled the Trustees to formally approve works at 3 homes, which will see
enhancements to existing accommodation and, for the first tme, in ine with the Trust's strategic
direction, see the Trust providing accommodation specifically suitable for those residents with
dementia and high care needs by adding dedicated self contained units to current homes

Plans for developments at other homes have also progressed to ensure they fuily comply with
legislation and provide best value to the Trust This work continues and has been expanded to
inctude research into the possibility of new builld homes and care accommodation

We unfortunately had to close our Westbury House home in Swanage, Dorset This was a difficult
decision for the Trustees Given its size, the home, which was the smallest in the Trust was no
longer considered economically viable The home's residents were given full assistance to find
alternative accommodation, with all of them being re housed locally within a few weeks of the
closure announcement




GREENSLEEVES HOMES TRUST
REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDING 31 MARCH 2007

Financial Review
Review of transactions and financial position

The consolidated balance sheet shows that at 31 March 2007 the total funds of the group were
£19 1million (2006 £16 3 milion) This was represented by tangible fixed assets of £15 Smilon (2006
£14 8 million), Net Current Assets of £5 4million including Investments of £3 6milion (2006 Net Current
Assets of £4 Smillion including Investments of £3 Omillion) and long term fiabilities of £1 8million (2006
£3 4 milion) Unrestricted funds of £19 Omillion (2006 £15 9 milion) represent the reserves available to
the organisation to fulfil its many existing commitments over the long term and also to finance the
growth in activity envisaged in future plans

The Statement of Financial Activities shows incoming resources have increased by £1 7 million in the
year to £13 2 million,

« £10 5million of mncoming resources relates to income produced by our core activity of providing
residential care which represents an increase of £1 Omulion n companson to last year This
increase comes following a comprehensive review of the level of our fees In comparison to homes'
local markets and improved control over cccupancy

e £08million relates to the net proceeds from the sale of our Woodgate home in Malvern,
Worcestershire and a property in Wallasey, Merseyside
£206,000 was investment income generated by our nvestment portfolio and cash reserves
£258,000 1s for other miscellaneous income including rent generated by non-core activity properties
of £130,000 and donations of £53,000

« Finally, total iIncoming resources also include the wnte off of a creditor that the Trustees have
deemed no longer due This accounts for £1 Smillion

Total resources expended for the year ended 31 March 2007 was £10 7million,

Overall a surplus from cperating activities of £1 Omillion was produced and this, together with gains
made on investments of £0 2miilion, and the £1 Smillion from the creditor write off, have been added to
reserves, brninging the total to £19 Omillhion

Consolidated accounts have been prepared which include the accounts of the chanty and WRVS Trust
Supplies Limited WRVS Trust Supplies Limited has an issued share capital of £4, which 1s held
beneficially by the directors of that company on behalf of Greensleeves Homes Trust Dunng the year a
dvidend of £16,305 was paid by WRVS Trust Supplies Limited to Greensleeves Homes Trust WRVS
Trust Supplies Limited's pnincipal activity was to provide supplies of utiities to the residential care
homes of Greensleeves Homes Trust However, following depletion of the Company’s funds, this 1s no
longer permissible We therefore intend to change its status to dormant for possible use by the Charity
in the future A breakdown of WRVS Trust Supplies Limited’s Statement of Financial Activities and
Balance Sheet are given In note 12 to these accounts

Reserves

The Chanty Commission defines free reserves as “income which becomes available to the charity and
1S to be expended at the Trustees’ discretion in furtherance of the Charity’s objectives, but which i1s not
yet spent, committed or expended "

The Board of Trustees regularly reviews the Trust's reserve levels in the light of its planned activities
They currently believe it necessary to hold reserves so that the future standards of service and
accommodation offered to residents can be maintained and, hopefully, iImproved

During the year, the Trustees were presented with business plans for a number of capital development
works at many of the Trust's homes Following a comprehensive review of these plans, a substantial
amount of work was agreed or agreed in principle These works will be phased in order of pnonty over
the next ten years and will be funded from our current reserves, surpluses earned In future years from
operating activibes, the sale of non-core activity assets and possible bank funding
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GREENSLEEVES HOMES TRUST
REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDING 31 MARCH 2007

Reserves - continued

The Trust's ten year business plan was updated to reflect the planned expenditure and, n light of this, it
was felt that the reserves policy should also be revised

Given the level of planned capital investment, the Board of Trustees believe that the Trust should have
sufficient reserves available to fund the capital expenditure anticipated for the coming year and, In
addition, there should be further funds available to meet the Trust's revenue costs in the event of any
unexpected problems that could occur As the Trust's operational sites are widespread, it is anticipated
that any such problems would be isclated to a particular site and would not affect the Trust as a whole
Therefore the reserves provision for revenue costs has been set at 10% of the Trust's ordinary costs for
a period of 3 months

At the balance sheet date, the Trust has unrestncted reserves of £5 Omillion (the batance on net current
assets less the carrying value of fixed assets) This currently exceeds our required level of reserves,
which as at 31 March 2007 were In the regton of £4 2million

The Board of Trustees have delegated the monitoring of reserves to the Trust's Management Team
who are responsible for providing quarterly updates on the curmrent situation and highlighting any
potential problems that are envisaged

Greensleeves Homes Trust the charnty, currently has total reserves of £19 1milhion of which £0 1milhon
are restncted These restricted funds are made up by unspent legacies and amenity funds raised
specifically for our homes’ restdents’ benefit

Investments

The Trustees of Greensleeves Homes Trust wish to ensure the sound and competent management of
the Trust's financial assets in order to maximise the monies available to meet the chanty’s core purpose
of meeting the needs of older people by residential accommodation and other assistance

The Trustees recognise therr responsibility to provide both for future older people and for those
currently resident in the Trust’'s Homes In the light of this, and of the Trust's plans to extend and
refurbish many of its Homes, investment of its funds I1s weighted towards capital growth rather than
immediate income

The Trust's atttude to nsk 1s cautious to balanced

The Trust's Investment Manager, to whom the trustees have delegated their power under paragraph
4()) of the Memorandum of Association, follows the requirements set out below

a) No more than 5% i1s Invested In any one stock/fund/unit trust, although 1t 1s permussible for 5 to 10%
to be held for short penods when changes in investments are being made

b) No more than 25% at any one time is held in fixed iIncome returns or cash

c) The Trust does not apply any restrictions on where investments are placed, other than those set out
in d) below

d) Direct investments are excluded in
« Non-quoted stock 1e private companies

s Land
+ Property (although property funds are permitted as are buildings purchased for our core
business)

¢ Denvatives
e) Liquidity all funds should be capable of being available in 6 months, with £1million in 3 months

The Investment Manager produces a report at quarterly intervals, measunng performance over the last
five years, using as a comparator 2 Composite Index The suitability of this index is kept under review In
consultation with the Investment Manager
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Investments — continued

The Trustees review our policy, and the wnitten agreement with the Investment Manager, at least every
12 months In addition, a specific review of the policy will be undertaken If, as a result of spending on
Home developments, the total fund falls below £2 million

Over the past year the Trust has seen a total of realised and unrealised profits on Investment of

£243,747 In the last quarter of the year, following the sale of Woodgate in Malvern, £1million was

transferred to our Investment Manager for investment and this money Is currently being invested in line

vgwth the Trust's Investment Policy As at 31 March 2007, the market value of the Trust's portfolio was
3 6million
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Plans for the future

Our main aim for the coming and all future years will be to continue providing the same quality care that
we are known for and, where possible, to iImprove on these standards through the ongoing training of
our staff and also with the updating of our homes

Capital Programme

Greensleeves Homes Trust's major asset 1s the property it owns and as such its mantenance,
enhancement and expansion remains at the forefront of the Trust's plans As part of this portfolio there
are 16 residential care homes situated throughout the South and East of England Each of them varies
greatly in character, from purpose built homes to listed bulldings Yet at alt of them we strive to offer our
residents the best environment possible, one that they can consider their home, and to do this requires
constant capital investment

During the year, development works at Pelsall Hall in the West Midlands commenced and other smaller
works, such as the installaton of a new heating system at one home and replacement windows at
another, were carned out

Next year the Pelsall Hall development will be completed and the following works will be undertaken -

+ Broadlands, Oulton Broad — 6 rooms will be fully en suited, leaving just 3 rooms without such
faciites and thus ensuning the majonty of residents are able to enjoy something that most
requinng residential care demand, privacy

« Broadlands, Oulton Broad — The construction of a dedicated self contained umit for those
residents requinng higher care

s Harleston House, Lowestoft — Complete renovation and extension to the existing home to
provide accommodation for those residents requinng varying degrees of dementia care

« Torkington House — A further extension to the home adding improved kitchen and laundry
facilites

Plans already underway for other homes will be further worked on to ensure they provide the best use
of the Trust's assets

jose Fmoo |

By Order of the Trustees
Kate James

Company Secretary

24 July 2007
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GREENSLEEVES HOMES TRUST
STATEMENT OF TRUSTEES’ RESPONSIBILITIES
YEAR ENDED 31 MARCH 2007

The Trustees are responsible for preparing the annual report and the financial statements In
accordance with applicable law and regulations

Company law requires the Trustees to prepare financial statements for each financial year Under that
law the Trustees have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and Charity Statement
of Recommended Practice ‘Accounting by Chanties’ as revised 1n 2005) The financial statements are
required to give a true and far view of the state of affars of the chantable company and of the result of
the chantable company for that period In prepanng these financial statements the Trustees are
required to

= select sutable accounting policies and then apply them consistently,

« make judgments and estimates that are reasonable and prudent,

+ prepare the financial statements on the going concern basis unless it 1s inappropnate to
presume that the chantable company will continue tn business

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the chantable company and enable them to ensure that
the financial statements comply with the Companies Act 1985 They are also responsible for
safeguarding the assets of the chantable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanties

In accordance with company law, as the charitable company’s Trustees we certify that

e 30 far as we are aware, there 1s no relevant audit inforrmation of which the charitable company's
auditors are unaware, and

* as the Trustees of the chantable company we have taken all the steps that we ought to have
taken in order to make ourselves aware of any relevant audit information and to establish that
the charitable company's auditors are aware of that information
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INDEPENDENT AUDITORS' REPORT TO
GREENSLEEVES HOMES TRUST

We have audited the financial statements of Greensleeves Homes Trust for the year ended 31 March
2007 which comprise the Consolidated Statement of Financial Activities, the Consolidated and the
Chanty Balance Sheets, the Consolidated Cash Flow Statement and the related notes The financial
statements have been prepared under the accounting policies set out therein

This report 1s made solely to the chantable company's members, as a body, In accordance with section
235 of the Companies Act 1985 Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditors’ report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed

Respective responsibilities of Trustees and auditors

The Trustees' responsibilihes for prepanng the annual report and the financial statements in
accordance with applicable law and United Kingdom accounting standards ('United Kingdom Generally
Accepted Accounting Practice') are set out in the statement of Trustees' responsibilities

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and have
been properly prepared in accordance with the Companies Act 1985 We also report to you If, in our
opinion, the Trustees' report 1s not consistent with the financial statements, if the chantable company
has not kept proper accounting records, if we have not received all the information and explanations we
require for our audit, or if information specified by law regarding Trustees' remuneration and other
transactons Is not disclosed

We read the Trustees' report and consider the implications for our report If we become aware of any
apparent misstatements within it

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued
by the Auditing Practices Board An audit includes examination, on a test basis, of evidence refevant to
the amounts and disclosures in the financial statements It also includes an assessment of the
significant estimates and judgments made by the directors in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the chantable company's
circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations we considered
necessary In order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregulanty or error
In forming our optnion we also evaluated the overall adequacy of the presentation of information in the
financial statements

Opinion
tn our opinion the financial statements

+ give a true and far view, in accordance with United Kingdom Generally Accepted Accounting
Practice, of the state of the charitable company's and the group’s affars as at 31 March 2007
and of its Incoming resources and application of resources for the year then ended,
have been properly prepared in accordance with the Companies Act 1885, and
the information given in the Trustees’ Report 1s consistent with the Financial Statements

Perlow e
PKF (UK) LLP
Registered Auditors
London , © (&

2R Tovy 2007
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GREENSLEEVES HOMES TRUST
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
YEAR ENDED 31 MARCH 2007

Unrestricted Restricted Total Total
Notes Funds Funds 2007 2006
£ £ £ £
INCOMING RESOURCES
Incoming resources from generated
funds
Donations and fundraising 28,902 24,409 53,311 40,584
Investment income 2 204,244 1,727 205,971 151,367
Incoming resources from charitable
activities
Residents’ care fees 10,491,195 - 10,491,195 9,512,515
Other rental income 130,395 - 130,395 138,658
Other incoming resources
Miscellaneous income 46,241 - 46,241 35,742
(Gains on disposal of fixed assets 760,795 - 760,795 1,665,813
Other income 9 1,527,180 - 1,527,180 -
Total incoming resources 13,188,952 26,136 13,215,088 11,544,680
RESOURCES EXPENDED
Cost of generating funds
Investment managers fees 21,139 - 21,139 15,225
Charitable activities
Residents’ care costs 10,196,608 28,894 10,225,502 9,396,131
Head office costs 293,916 - 293,916 239,301
Other rental costs 26,860 - 26,860 31,006
Governance costs 73,270 - 73,270 71,081
Total resources expended 3 10,611,793 28,894 10,640,687 9,752,744
Net incoming resources 2,577,159 (2,758) 2,574,401 1,791,936
Net gain on investments 243,747 - 243,747 604,361
Net movement in funds 2,820,906 (2,758) 2,818,148 2,396,297
Transfer between funds 281,086 (281,086) -
Funds brought forward 1 April 2006 10 15,933,474 359,499 16,292,973 13,896,676
Funds carried forward 31 March 2007 10 19,035,466 75655 19,111,121 16,292,973

All of the above results are denved from continuing activites
All gains and losses recognised in the year are mcluded i the Statement of Financial Activities

The surplus for the year for Compantes Act purposes was £2,674,575 (2006 £1,874,918) compnsing net incoming
resources for the year of £2,574,401 plus realised gains on investments of £100,174
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GREENSLEEVES HOMES TRUST

CONSOLIDATED AND CHARITY BALANCE SHEETS
31 MARCH 2007

FIXED ASSETS
Tangble fixed assets

CURRENT ASSETS
Investments

Property held for sale
Debtors

Bank and cash balances

CREDITORS

Amounts faling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS
Amounts falling due after more than
one year

NET ASSETS

UNRESTRICTED FUNDS
RESTRICTED FUNDS

TOTAL FUNDS

6

7

10,11
10,11

Group Charity
2007 2006 2007 2006
£ £ £ £
15,537,430 14765845 15,537,430 14,765,845
15,537,430 14,765845 15,537,430 14,765,845
3,619,339 2,973,469 3,619,338 2,973,469
664,742 249,786 664,742 249,786
76,777 131,474 76,773 109,013
2,010,707 2,178,960 2,010,707 2,173,636
6,371,565 5,633,689 6,371,561 5,505,904
{1,020,354) (625,122) (1,020,354) {621,893)
5,351,211 4,908,567 5,351,207 4,884,011
20,888,641 19674412 20,888,637 19,649,856
(1,777,520) (3,381,439) (1,777,520) (3,379,034)
19,111,121 16,292,973 19,111,117 16,270,822
19,035,466 15,933,474 19,035,462 15911,323
75,655 359,499 75,655 359,499
19,111,121 16,292,973 19,111,117 16,270,822

Approved by the Board of Trustees and authonsed for issue on 24 July 2007 and signed on their behalf

by

TR o decnald,

Trustees of Greensleeves Homes Trust
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GREENSLEEVES HOMES TRUST
CONSOLIDATED CASH FLOW STATEMENT
31 MARCH 2007

Net cash inflow from operating activities

Returns on investment and servicing of finance
Dividends received
Interest Receved

Capital expenditure and financial investment
Purchases of fixed assets

Sale of fixed assets

Purchases of investments

Sales of investments

Withdrawals from fixed interest deposits

Increase / {decrease) in cash

Reconciliation of net incoming resources to net
cash inflow from operating activities

Net incoming resources

{Increase) / decrease in debtors

Increase / (decrease) in creditors

Depreciation

Returns on investments and servicing of finance
Gain on disposal of fixed and current assets

Net cash inflow from operating activities

Analysis of changes in net funds

Cash at bank

93,579
112,392

(2,019,227)
1,038,852
(748,720)

344,597

Cash at
1 April 2006

2,178,960

007

£ £
1,008,274

83,859

67,508
205,971

(3,962,470)

1,690,128

(37,659)

163,498

284 561
{1,382,498)
168,253
2,574,401
54,697
(1,208,686)
554,628
{205,971)
{760,795)
1,008,274

Cashflows
{168,253)

-15-

0086

£
2,670,107

151,367

(1,861,941)

959,533

1,791,936
228,615
1,984,207
482,529
(151,367)

(1.665,813)

2,670,107

Cash at

31 March 2007

2,010,707




(a)

(b}

(c)

(d)

{e)

GREENSLEEVES HOMES TRUST
NOTES TO THE CONSOLIDATED ACCOUNTS
31 MARCH 2007

ACCOUNTING POLICIES
Basis of accounting

The accounts are prepared under the histoncal cost convention with the exception of investments
which are included at market value This 1s in accordance with apphicable accounting standards and
with the Statement of Recommended Practice (SORP 2005) ‘Accounting and Reporting by
Chanties' 1ssued by the Chanty Commussion 1n March 2005

Basis of consolidation

These financial statements consolidate the results of the chanty and its wholly owned subsidiary
WRVS Trust Supplied Limited on a line by line basis A separate statement of financial activities
and incomes income and expenditure account are not presented for the charity itself following the
exemptions afforded by section 230 of the Companies Act 1985 and paragraph 397 of the SORP

Income Recognition

income and residents care fees are accounted for when receivable except for dividend income,
which is recognised when received Investment income, including bank interest, 1s stated gross
Legactes and funds represented by spectfic investments are credited with the gross income from
such investments

Resources expended
Resources expended are accounted for on an accruals basis

Charitable expenditure compnses direct expenditure including direct staff costs attnbutable to the
activity Where costs cannot be directly attributed they have been allocated to activities on a basis
consistent with the use of the resources Support costs are expenses relating to specific Income
strands, together with the cost of running the Trust's head office, and as such none have been
allocated against our core chantable activity of residential care Governance costs are those
incurred 1n connection with the management of the Chanty's assets, compliance with constitutional
and statutory requirements

Fixed assets

Depreciation and amortisation of fixed assets have been provided on a straight ine basis at rates
calculated to write off the cost over the estimated useful hives of the assets

Dunng the year impairment reviews are carned out The Trustees consider that there are no
properties which have been impaired However to avoid such a situation ever occurring, the rates
of depreciation were discussed by the Audit & Risk Management Committee and it was
recommended to the Board that, as from this year, any refurbishment element of development
works would be depreciated over 20 rather than 50 years, and that any new build would continue to
be depreciated over 50 years The Board agreed with the recommendation In summary the rates
are

Existing and new build freehold property - 2% per annum
Refurbishment of freehold property - 5% per annum
Long-term leasehold property - over penod of lease
Furmiture and equipment - 20% per annum
Motor vehicles - 25% per annum

Fixed assets include amounts in respect of significant development contracts’ valuation certificates
received immediately after the year end on the assumption that the work thereon would have
occurred pnor to the year end
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L]

(9)

(h)

GREENSLEEVES HOMES TRUST

NOTES TO THE CONSOLIDATED ACCOUNTS
31 MARCH 2007

ACCOUNTING POLICIES (Continued)
Investments

Investments are stated at market value Realised gains or losses on disposals and unrealised
gains or losses when the investments are revalued at the year end are reflected in the Statement of
Financial Activities

Dunng the year the decision was taken to reclassify investments from a fixed asset to a current
asset This decision was based on the likelihood that we will need to withdraw part of the portfolio to
fund the development costs in the coming year Given that it 1s not known exactly how much this
drawdown might be, the Trustees thought it better to reclassify the full portfolio rather than just a
part of it For ease of companson, the 2006 figure has been restated as a current rather than a fixed
asset

Funds

General funds are unrestricted funds held for the general objects of the Trust's work Restricted
funds are funds used for specific purposes as laid down by the donor Expenditure which meets this
cntenon 1S identified to the specific fund Designated funds are unrestncted funds set aside by the
trustees for a particular purpose

Pension

The Trust operates a defined contribution pension scheme The assets of the scheme are held
separately from those of the Trust in an independently administered Scheme

INVESTMENT INCOME
2007 2006
£ £
Investment income 93,579 83,859
Bank deposit accounts 112,392 67,508
205,971 151,367
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a)

GREENSLEEVES HOMES TRUST
NOTES TO THE CONSOLIDATED ACCOUNTS

RESOURCES EXPENDED

31 MARCH

Analysis of total resources expended

Unrestricted funds

Generating funds
Investment managers fees

Charitable activities
Residents' care costs

Head office costs
Other rental costs

Restricted funds

Charitable activities
Residents’ care costs

Governance costs

Total resources expended

b) Analysis of other care costs

Charitable activities
Food and activities
Maintenance
Insurance

Utilities costs
Administration costs
Loan interest
Depreciation

2007

Staff Other care Support Total Total
costs costs cOsts 2007 2006

£ £ £ £
- - 21,139 21,139 15,225
7,100,457 3,096,151 - 10,196,608 9,354,762
91,766 - 202,150 293,916 239,301
- - 26,860 26,860 31,006
7,192,223 3,096,151 250,149 10,538,523 9,640,294
28,894 - 28,894 41,369
- 28,894 - 28,894 41,369
22,941 - 50,329 73,270 71,081
7,215,164 3,125,045 300,478 10,640,687 9,752,744
Total Total
2007 2006
£ £
890,425 794,550
910,080 830,379
93,441 92,038
472,318 343,425
100,005 118,274
134,484 99,277
524,292 425,968
3,125,045 2,703,912
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GREENSLEEVES HOMES TRUST
NOTES TO THE CONSOLIDATED ACCOUNTS
31 MARCH 2007

3 RESOURCES EXPENDED (continued)

c) Analysis of support costs

2007 2006

£ £

Investment manager’s fees 21,139 15,225
Head office running costs 177,422 56,651
Trading subsidiary covenant - £3,745
Rental property costs 21,251 24 863
Depreciation 37,207 £6,561
Governance costs 50,329 51,460

307,348 258,505

Head office costs for 2007 include a number of one off items including -

£
Praperty valuation 36,051
Cost of Resident Surveys 8,306
Equipment and software 12,220
Costs of aborted new home purchase 18,707
Other professional fees 5,645
d) Analysis of governance costs
2007 2006
£ £
Legal and professional fees 6,185 8,719
Audit fees 22,266 19,960
Other auditor services 8,587 6,522
Allocation of staff costs 22,941 19,621
Trustee recruitment and expenses 13,291 16,259
73,270 71,081
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GREENSLEEVES HOMES TRUST
NOTES TO THE CONSOLIDATED ACCOUNTS

31 MARCH 2007

WAGES AND SALARIES

Summary of wages and salaries allocation:
Chantable activity staff costs

Head office

Govermnance costs

Analysis of wages and salaries:
Salanes

National insurance costs

Pension costs

Agency staff

Training

Recruitment

Redundancy costs

Other staff costs

The average number of persons employed during the penod was -

Chantable activities
Head Office and governance

The number of employees whose emoluments as defined for taxation purposes amount to over

£60,000 in the year was as follows -

£80,000 to £90,000

TRUSTEE AND RELATED PARTY TRANSACTIONS

2007 006

£ £
7,100,457 6,653,008
91,766 78,487
22,941 19,621
7,215,164 6,751,116
5,981,331 5,544,203
392,492 344,549
60,080 53,027
424,270 543,903
141,486 85,633
35,935 49,521
68,743 -
110,827 130,280
7,215,164 6,751,116
2007 2006
Number Number
617 643

2 2

619 645

2007 2006
Number Number

The Trustees received no remuneration for their services during the current or prior year Travel
expenses of £5,628 were reimbursed to 10 Trustees dunng the year (2006 £8,597)
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GREENSLEEVES HOMES TRUST
NOTES TO THE CONSOLIDATED ACCOUNTS
31 MARCH 2007

TANGIBLE FIXED ASSETS
Long term Furniture
Freehold leasehold and Motor
Property property equipment vehicles Total
£ £ £ £ £

Cost
At 1 April 2006 15,438,926 84,243 862,287 28,977 16,414,433
Additions during the year 1,817,424 - 186,699 15,104 2,019,227
Disposals dunng the year (30,683) - - - {30,683)
Transfer to current assets {760,225) - {10,713) - (770,938)
At 31 March 2007 16,465,442 84,243 1,038,273 44,081 17,632,039
Depreciation
At 1 Apnl 2006 1,152,229 11,837 455,546 28,976 1,648,588
Charge for the year 366,688 1,264 182,900 3,776 554,628
Disposal dunng the year {2,412) - - - (2,412)
Transfer to current assets (98,945) - {7,250) - (106,195)
At 31 March 2007 1,417,560 13,101 631,196 32,752 2,094,609
Dot pook value at 31 March 15,047,882 71,142 407,077 11,329 15,537,430
Net book value at 31 March 14,286,697 72,406 406,741 1 14765845

2006

Further capital expenditure contracted for at 31 March 2007 but not provided for in these accounts

amounted to £1,465,741 (2006 £2,439,792)

Over the coming year our recently closed home, Westbury House in Swanage Dorset, our Head
Office bullding and a flat in Wallasey are expected to be sold Their net book values have therefore

been transferred to current assets
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GREENSLEEVES HOMES TRUST
NOTES TO THE CONSOLIDATED ACCOUNTS
31 MARCH 2007

CURRENT ASSET INVESTMENTS

2007 2006
£ £
Market value at 1 Apnl 2006 2,973,469 2,507,754
Acquisitions at cost 746,720 37,659
Disposal proceeds {344,597) (163,498)
Net investment gains 243,747 591,554
Market value at 31 March 2007 3,619,339 2,973,489
Cost at 31 March 2007 2,775,467 2,273,170
UK Overseas 2007 2006
£ £ £
Investments are represented by:
Government bonds 187,384 - 187,384 62,828
Corporate bonds 89,600 - 89,600 50,290
Equites 1,087,528 445,622 1,533,150 1,073,907
Unit Trusts 392,361 572,972 965,333 1,086,145
1,756,873 1,018,594 2,775,467 2,273,170
No single investment represented greater than 5% of the Trust's portfolio
DEBTORS
Group Charity
2007 2006 2007 2006
£ £ £ £
Amounts due within one year:
E:;';?::tt;al care home debtors and advance 29,527 56,239 29,527 56,239
Other debtors 30,528 41,270 30,524 19,052
Prepayments and accrued income 16,722 33,722 16,722 33,722
Due from WRVS Trust - 243 - -
76,777 131,474 76,773 109,013
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GREENSLEEVES HOMES TRUST
NOTES TO THE CONSOLIDATED ACCOUNTS

31 MARCH 2007

CREDITORS
Group Charity
2007 2006 2007 2006
£ £ £ £
Amounts due within one year:
Social secunty and other taxes 123,413 98,761 123,413 98,761
Other creditors and accruals 819,941 449 361 819,941 446,132
Bank loans 77,000 77,000 77,000 77,000
1,020,354 625,122 1,020,354 621,893
Amounts due after more than one year:
Bank loans 1,777,520 1,854,259 1,777,520 1,854,259
Due to The WRVS Trust - 1,824,775 - 1,524,775
Payment received on account from WRVS
- 2,405 - -
Trust
1,777,520 3,381,439 1,777,520 3,375,034

Duning the year, following lengthy research and discussion, the Trustees took the decision to write
off the £1 Smillion debt owing to The WRVS Trust The debt represented the remaining balance of a
£2,000,000 prepayment for gas and electnc made in 1995 before the transfer of the residential care
homes from WRVS Trust to Greensleeves Homes Trust The onginal agreement was that the
monies would be repayable only when Greensleeves Homes Trust deemed that it was no longer
needed Given Greensleeves Homes Trust's current development work planned for the coming
years, and the likelihood that such work witl be an ongoing exercise, 1t 1s believed that there will
never be a point at which the monies will not be needed With this in mind, rather than continuing to
carry forward the debt, it has been written off The £1 Smullion 15 included in ‘Other Income’ on the
Statement of Financial Activities
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GREENSLEEVES HOMES TRUST
NOTES TO THE CONSOLIDATED ACCOUNTS
31 MARCH 2007

FUNDS

Unrestricted
General

Designated funds
Self insurance reserve

Total unrestricted funds

Restricted
Legacies fund
Amenity funds

Total restricted funds

Total funds

activities in that home

monies are being released to be used for general purposes in the future

ANALYSIS OF GROUP ASSETS BETWEEN FUNDS

Tangible fixed assets
Investments

Current assets
Current habihties
Long term liabilities

At Net Transfer Net At
1 Apnl incoming between gain on 31 March
20086 resources funds Investment 2007
£ £ £ £ £
15,906,024 2,577,928 281,086 243,747 19,008,785
27,450 {769) - - 26,681
15,933,474 2,577,159 281,086 243,747 19,035,466
309,480 1,595 (287,195) - 23,880
50,019 (4,353) 6,109 - 51,775
359,499 (2,758) (281,086) - 75,655
16,292,973 2,574,401 - 243,747 19,111,121
The self insurance reserve represents an amount set aside to cover minor repairs at the homes
which would otherwise be provided for out of claims on insurance This moves on an annual basis
The legacies fund represents monies and assets held in trust for specific homes and purposes
The amenities fund represents funds raised by each home to be spent on specific projects and
Transfer between funds represents monies previously held on restricted legacies being released
to unrestricted funds This decision has been taken following a review of legacy paperwork and
consultation with our auditors and lawyers It was decided that, with the exception of two balances,
the monies could have been allocated against works carned out In previous years Given this, the
Restricted Unrestricted
funds funds Total
£ £ £
1 15,537,429 15,537,430
- 3,619,339 3,619,339
75,654 2,676,572 2,752,226
- {1,020,354) (1,020,354)
- {1,777,520) (1,777,520)
75,655 19,035,466 19,111,121

Total net assets
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GREENSLEEVES HOMES TRUST
NOTES TO THE CONSOLIDATED ACCOUNTS

31 MARCH 2007

SUBSIDIARY RESULTS

WRVS Trust Supples Ltd has an issued share capital of £4 which 1s held beneficially by the
directors of that company on behalf of Greensleeves Homes Trust Its principal activity 1s to provide
supplies to the residential care homes of Greensleeves Homes Trust A summary of the company’s

trading results and balance sheet 1s shown below

Profit and loss account
Turnover

Cost of supplies
Administrative expenses

Operating (loss) / profit
Bank deposit interest receivable

(Loss) / profit for the year
Dividend paid during the year
Covenant payment to WRVS Trust

Realised profit on current asset investment
Unrealised (loss)/gain on current asset investments

Retained loss

Balance sheet
Debtors
Cash at bank

Creditors

Net assets

TAXATION

2007 2006
£ £

2,405 213616
(2,335)  (205,642)
(6,859} (3,966)
(6,789) 4,008
945 2,588
(5,844) 6,596
{16,305) -
- (32,705)

. 43152

- (30,345)
(22,149) (13,302)
2007 2008

£ £

4 22,462

- 5.325

4 27,787

- (5.635)

4 22,152

The Trustees consider that all activities of Greensleeves Homes Trust fall wathin the exemption from
Corporation Tax granted by Section 505 ICTA 1988 There Is therefore no prowision for taxation for

the year ended 31 March 2007
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GREENSLEEVES HOMES TRUST
NOTES TO THE CONSOLIDATED ACCOUNTS
31 MARCH 2007

CONNECTED ENTITIES

The following entities are connected to the Trust by virtue of common or related objects or by unity
of administration

WRVS Trust — A chartable Trust supporting the activities of Greensleeves Homes Trust and the
Women's Royal Voluntary Service

WRYVS Trustees Limited — A dormant company and the custodian Trustee of WRVS Trust

WRVS TRUST

Since 29 July 2002 the trustees have been In discussion with the Charity Commission regarding
the status of WRVS Trust (charnity number 214020) The Commussion has advised the trustees that
its current view I1s that The WRVS Trust was part of the Greensleeves Homes Trust Scheme dated
8 May 1997 and should have been amalgamated with Greensleeves Homes Trust

During the year, much progress has been made on the matter of the WRVS Trust The plan 1s now
to wind up the WRVS Trust's custodian Trustee, WRVS Trustees Limited, and once this 1s done the
administration of the WRVS Trust wili be passed over to the WRVS Imitially, two other related
entities, Spitalfields Soup Kitchen and Invalid Meals for London, had to be wound up before the
actual work could commence regarding WRVS Trustees Limited A resolution regarding these
entittes was passed at an EGM of WRVS Trustees Limited held in October 2006 and the Chanty
Commisston has considered the applications and they have now been accepted Shortly an
Insolvency Practioner will be appointed to deal with the final wind up This should happen in the
early part of the coming year at which point the WRVS will take over the WRVS Trust's
admimistration

The assets and liabilittes as at 31 March 2007 of The WRVS Trust were as follows

2007 2006
£ £
Current Assets
Bank balances 114,843 102,331
114,843 102,331
Current liabilities
Creditors - (243)
Net current assets 114,843 102,088
Long term debtors
Due from WRVS Trust Supplies Limited - 2,405
Due from Greensleeves Homes Trust - 1,524,775
Total assets less current liabilities 114,843 1,629,268
Long term liabilities
Amounts falling to WRVS - (1,575,523)
Net assets 114,843 53,745
Net funds 114,843 53,745

-26 -




