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A message from our Chief Executive

When we set out on our journey to make emotional and mental health a human right, we never envisioned
a year like the one we’ve just experienced. For the public, as well as for some within the UKCP family, it has
been a time of tragedy and trauma.

Psychotherapy and psychotherapeutic counselling have a huge role to play in Britain’s sustainable recovery
- reconnecting individuals, families, communities. The coronavirus pandemic has seen the rates of people
experiencing depression and anxiety for the first time significantly increase, while people with pre-existing
issues have found their problems worsening. This has fuelled our determination to prioritise the needs of
people in distress by better signposting how they can access high-quality support. We’ve also worked hard
to emphasise the benefits of psychotherapy to policy-makers and MPs, and put our energies into
supporting our members to deliver excellence.

The pandemic and its impact on the traditional lifeblood way of working for most psychotherapists and
psychotherapeutic counsellors — in-person consultations — threw professional life into disarray for longer
than was originally expected. We undertook regular surveys of full clinical members to identify particular
areas where they needed support, responding with online events, surgeries and guidance via our website’s
COVID-19 Hub.

We wondered whether members might decide to close their practices, but the vast majority migrated
successfully and very capably to fully remote or hybrid ways of working to ensure ongoing support for
distressed clients. A key part of our role was to try to gain some clarity from policy-makers on
whether/when therapists could work in person in particular settings. Accordingly, we made an effort to
collaborate in close tandem with our sister bodies to ensure we were aligned.

Creating a sustainable, values-led, relational solution to the mental health crisis can only be achieved by
ensuring our membership reflects the individuals and communities we serve. Our independently chaired
Equality, Diversity and Inclusion Taskforce, comprising members and staff, has been meeting all year and is
currently finalising its report and set of recommendations for the Board of Trustees. Across the whole
organisation, we’re working to better understand and address the barriers to both entering and accessing
the profession for people with a range of protected — as well as some unprotected — characteristics.

While the year has been one of the most challenging in our recent history, our team has continued to work
effectively and productively remotely. They have really stepped up in spite of the unusual and testing
conditions to focus on taking the operation from strength to strength while keeping themselves and others
safe in a small organisation where we are mutually reliant.

Due in part to many people re-evaluating their careers during the pandemic, we processed an
unprecedented number of applications to join UKCP from students and trainees. With these new
therapists-in-waiting making up a third of our community, we have taken active steps to ensure they are
appropriately targeted and supported during their journey to becoming full clinical members, such as
through research events. They represent the future of this profession and its capacity to remain relevant
and recognised in the face of significant health funding challenges, along with the surge in threats from
other providers, such as apps.
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For the wider membership, online events and workshops geared towards enhancing practice during a
dramatic period of transition from in-person work to remote have been very well attended. An important
focus has been on building a research culture and capacity among our members and by aligning with
strategic partners. Demonstrating that psychotherapy warks is a logistical as well as financial challenge in
an organisation of our size, and yet it is of ever more pressing importance that we find mechanisms to
ensure public trust in the profession alongside recognition from policy-makers and parliamentarians. As
with so much of our activity, our staff, Board and other volunteers work very creatively and smartly to
leverage opportunities to maximise our impact.

Prof. Sarah Niblock
UKCP Chief Executive



The United Kingdom Council for Psychotherapy-
Trustee's annual report

For the year ended 30 September 2021

Trustees’ Annual Report

The trustees of the United Kingdom Council for Psychotherapy (UKCP) present their report and the audited
financial statements for the year ended 30 September 2021.

Reference and administrative information set out on pages 1 and 2 form part of this report. Our financial
statements comply with current statutory requirements, our memorandum and articles of association and
the Statement of Recommended Practice - Accounting and Reporting by Charities: SORP applicable to
charities preparing their accounts in accordance with FRS 102.

Objectives and activities

This report looks at what UKCP has achieved and the outcome of our work within the past 12 months. The
trustees report the success of each key activity and the benefits we have brought to the people we are set
up to help. The report also helps our trustees ensure our aims, objectives and activities remained in line
with our stated purposes.

The trustees review UKCP’s aims, objectives and activities each year.
Vision

We want a world in which emotional and mental wellness is a human right.
Purpose

To transform lives by unlocking potential.

Mission

Alongside professional support for our members we are the leading research, innovation, educational and
regulatory body working to advance psychotherapies for the benefit of all.

Our strategic objectives

Improving access

To make sure that high-quality psychotherapy and psychotherapeutic counselling in both private and public
sectors is available to everyone, no matter who they are.

Engaging better

benefits which are valued by all.
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Maintain standards of excellence

To protect the public by making sure everyone on our register meets our professional standards, at the
same time making sure our register meets national accreditation requirements. To continue setting high
standards in the way we govern and organise ourselves.

Collaborating for success

To develop existing external collaborations and actively seek new ones to achieve a more powerful voice to
promote psychotherapy and psychotherapeutic counselling.

Research

To carry out appropriate research and use findings to prombte psychotherapy and psychotherapeutic
counselling and inform our members’ training and development for the benefit of all.

Our charitable objectives

Our charitable objectives, as set out in our Articles of Association, provide a framework through which our
strategic aims can be achieved. They are to promote:
e the art and science of psychotherapy and psychotherapeutic counselling for the benefit of the
public
o the importance of extensive research into psychotherapy and psychotherapeutic counselling
methods, and the timely, widespread dissemination of relevant findings
e the highest standards of education, training and practice in psychotherapy and psychotherapeutic
counselling
e the wider provision of psychotherapy and psychotherapeutic counselling for all sections of the
public.

Public benefit

The trustees have referred to the Charity Commission’s general guidance on public benefit when
. reviewing the charity’s aims and objectives and in planning its future activities. In particular, the
trustees consider how planned activities will contribute to the aims and objectives that have been set.

Achievements and performancé in the delivery of public benefit

Improving access to psychotherapy

We’re committed to raising the profile of psychotherapy and UKCP so the public, service users, media,
policy-makers, professionals and partners fully understand the profession, act in its best interests, and think
of us as its ‘go to’ expert body. As part of this work, we target diverse audiences to encourage them to join
the profession or feel more open to seeking psychotherapy.
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Helping influence £20 million in new funding for psychotherapy in the NHS

Alongside Health Education England (HEE) and the other major psychotherapy and counselling professional
bodies, we worked on an important project this year to identify and address key barriers to providing
psychotherapy and counselling in the NHS in England.

Following the project, HEE announced plans to invest £20 million to recruit and train 300 new high intensity
therapists in Improving Access to Psychological Therapies (IAPT) services across England. Most of these new
recruits will deliver psychotherapies that are significantly under-represented within IAPT.

To make sure our influencing with HEE reflected our members’ experiences, we met with 25 UKCP
members who work in the NHS to learn more about the barriers they face. We're now developing a
comprehensive report on the structural barriers to the progression of psychotherapy in the public sector,
which we’ll share next year.

In addition, we surveyed more than 500 UKCP members about the level of unpaid work they’ve carried out
in the NHS, to demonstrate the financial burden this work puts on psychotherapists, as well as the value of
it to the NHS. This will feature in our upcoming report too.

We also helped influence HEE to include a psychotherapy and counselling representative in the IAPT
stakeholder group — a vital consortium that helps steer the development of services across England. The
group had previously only had representatives from the psychology and cognitive behavioural therapy
professions.

Campaigning for patients to be offered more treatments

The updated National Institute for Health and Care Excellence (NICE) guideline on depression in adults -
due to be published in 2022 - will influence the provision of depression support nationwide for years to
come. We believe the draft guidance isn’t fit for purpose. It poses a serious threat to patient choice and will
result in patients being offered a limited selection of treatments, which may not be the best treatments for
them.

As a leading member of a coalition of more than 40 organisations, this year we continued to put pressure
on NICE to amend the guideline. Ahead of the publication of its third and final draft, we contacted more
than 200 MPs requesting their signatures on a cross-party letter to NICE in support of our campaign. Our
efforts have already led to a number of concessions, and we hope this further political support will help
secure a final draft guideline that ensures people with depression have access to the treatment they need.

Launching our new website and Find a Therapist tool

Our website is crucial to our goals as an organisation. It’s the first port of call for people seeking therapy
and for anyone looking for psychotherapy training, while influential decision-makers use it to find
information about UKCP. it also plays a key role in supporting our members.

After a year of research, design, development and content creation we launched a brand new website for
UKCP in December 2020, aiming to provide users with an even better experience. It includes a new and
improved Find a Therapist tool for people looking to work with a psychotherapist in person or remotely.

Across the whole of the 2020/21 year, 600,000 people visited our website. The new Find a Therapist tool
has led to an increase of over 30 per cent in the time people spend on its webpage, and a 33 per cent
increase in people clicking through to therapists’ profile pages.
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Encouraging diversity and inclusion in psychotherapy

We know we need to do more to improve the diversity of psychotherapists. In 2020/21, we continued to be
an active member of the Coalition for Diversity and Inclusion, which brings together organisations
committed to improving diversity in the psychotherapy and counselling professions.

Following a successful event in early 2021 that aimed to identify barriers to inclusion in organisations that
train psychotherapists, the coalition has been working to produce a toolkit to ensure psychotherapy
trainees receive adequate training to support them working with difference among clients, and to ensure
the perspectives of trainees from minority groups are included.

Influencing the Scottish government to support mental health

Ahead of the Scottish parliamentary elections in May 2021, we asked for candidates to pledge to take
action on mental health. As a member of the Scottish Mental Health Partnership, we submitted a joint
manifesto asking candidates to commit to promote good mental health for the whole population, prevent
poor mental health by tackling issues such as economic insecurity, and provide a full range of treatments
and therapies.

Following the election, we met with the newly appointed Scottish Mental Health Minister to introduce him
to the Partnership’s work and hear about the government’s plans to deliver on its 10-year mental health
strategy.

Reaching key audiences via the media

We continued to raise the profile of psychotherapy and UKCP among the public and policy-makers through
a broad range of media channels, receiving a steady stream of coverage. Our aim is to demystify
psychotherapy, and make it socially acceptable to talk about therapy and mental wellbeing. We
championed key dates such as Alcohol Awareness Week and Stress Awareness Month, as well as making
our voice heard on issues like the climate crisis and COVID-19.

Some highlights included:

e ITV News across 12 regions featured an interview with UKCP psychotherapist Joanne Hipplewith on
the impact of COVID-19 on children during Children’s Mental Health Week.

e Several of our members spoke to the Guardian’s Annalisa Barbieri for her reader dilemma column,
including UKCP psychotherapists Henry Adeane on friendships and Hannah Shebersky on affairs.

e BBC Radio 4’s You & Yours invited UKCP psychotherapist Lucy Beresford on air to discuss how
relationships have changed during the pandemic.

e UKCP psychotherapist Dr Dwight Turner spoke to the Independent about happiness as part of the
International Day of Happiness.

e Planning, BIM & Construction Today published an opinion piece from UKCP Chief Executive Sarah
Niblock, calling for ‘psychotherapists-in-residence’ to inform urban design decisions.

e Psychologies magazine ran a double-page feature on ‘How | became a therapist’. The article is also
available on the UKCP website — its page has an impressive average session duration of over four
minutes, showing how interesting it is to readers.

Engaging better

We’re committed to providing the very best resources, representation and experience for our members to
support them in their high standards of practice. We work hard to attract new — and retain existing —
members by improving and promoting what we offer.
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Supporting more members than ever before
Our membership grew by 6 per cent this year, to over 10,000, meaning we’'re now supporting more
psychotherapists and psychotherapeutic counsellors than ever to deliver excellent services to their clients.

Our growth included a remarkable 41 per cent increase in student members compared to last year. This
steep rise is mainly due to us offering free student memberships, and our organisational members that
offer training courses promoting this. We hit our target for keeping our existing members too, with 96 per
cent renewing their memberships.

Offering excellent digital events

With the pandemic still ongoing, we continued to provide high-quality online webinars where our members
could learn and network with each other to improve their practice. Subjects included remote working,
marketing and research.

We also set up an Events Sub-committee to work on proposals for the format, content and strategy for our
events in 2021/22. It held its first meeting in August 2021.

Training on conversion therapy

We organised a series of training days this year to support our organisational members to develop their
training and practice in line with the Memorandum of Understanding on Conversion Therapy, a
commitment UKCP has signed with other leading organisations to end conversion therapy in the UK.

We also offered a webinar on this topic for our individual members, as well as a separate webinar for
supervisors.

Providing useful and interesting communications for members

Building on the success of the communication strategy we introduced last year in response to the
pandemic, emails continued to be a great way to communicate useful information to help our members
keep up to date and improve their skills.

This year we started personalising our emails, so members only see information relevant to their
membership grade and location. This means more members read our emails, and get more value from
them. We introduced a monthly email update sharing useful information with our organisational members
too.

Published three times a year, our magazine, New Psychotherapist, also continued to provide valuable
updates for all our members, including interesting features on hot topics in the profession, and useful
advice for psychotherapists and psychotherapeutic counsellors to enhance how they practise.

Funding trainees

This year we continued to financially support psychotherapists and psychotherapeutic counsellors in
training so they can afford to join the profession. The UKCP Bursary 2021 cycle was successfully launched in
June 2021. This year we extended applications to both UKCP Trainee and Student members.

We gave 54 students and trainees £750 each towards their training, following 97 applications. On top of
£20,000 set aside in our budget for bursaries, we were able to add another £16,000, which we saved by
digitalising our membership certificates last year. We also invited donations to increase our bursary fund.
These raised another £2,425, making a total of £40,500 including gift aid and funds brought forward from
2019/20.
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Last year we developed a robust process to make applying easier, fairer and more transparent — we
followed this again in 2020/21, with some minor improvements. We processed applications via our CRM
system, which meant we were able to generate a report with some useful insights on applicants’
backgrounds.

Understanding our members’ needs

Keen to understand what our student and trainee members need from UKCP, we asked them to complete a
survey this year. Thirty students and 150 trainees answered 15 questions on their experience of UKCP
membership. We received a lot of very useful feedback, which we'll analyse and formulate into a strategy
to improve what we offer.

We also surveyed our organisational members this year, to help us restructure our categories and fees for
these members, and to find out where they might need more support from us. We’re now collating the
findings as we continue working to improve organisational membership. We set up a Working Group to
help better define the relationship we have with our organisational members too.

Maintaining standards of excellence

To achieve the most for our members and the psychotherapy profession, we’re committed to improving the
way we govern ourselves and regulate our members. We continually review structures across our
organisation, addressing diversity issues as a priority. '

Ensuring high standards from psychotherapists and psychotherapeutic counsellors

This year we continued to conduct quality reviews of our organisational members and annual audits of our
individual clinical members, making sure they are providing the highest quality psychotherapy and
psychotherapeutic counselling for their clients.

We successfully moved all our quality reviews online in response to the COVID-19 restrictions. In the 2021
calendar year we audited 196 psychotherapists, while in the 2020/21 financial year we reviewed 17 current
organisational members, two applicant organisations, and three new training programmes offered by
current organisational members.

Launching our Equality, Diversity and Inclusion Taskforce

We were delighted to launch our new Equality, Diversity and Inclusion Taskforce in October 2020. lts goal
within 12 months is to inform and recommend a Diversity Action Plan for the benefit of existing UKCP
members, potential members and clients.

The Taskforce aspires to address power, privilege and discrimination dynamics within UKCP systemically,
structurally and politically, creating a paradigm shift within the organisation and the profession.

The Taskforce is chaired by Inclusive Boards, a leading agency specialising in inclusion, and taskforce
members come from all levels of UKCP. They were recruited through a fair and transparent process
intended to attract people to represent all protected characteristics as well as some relevant unprotected
characteristics, including socio-economic diversity.

10
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Updating our training standards

To support our child psychotherapeutic counsellor members and ensure those new to practice get the best
training possible, our Education, Training and Practice Committee reviewed and revised the UKCP
Standards of Education and Training for Child Psychotherapeutic Counselling this year.

Improving education and training

Our Education Working Group was formed in November 2019 to make recommendations to the Board of
Trustees on mechanisms to ensure that UKCP psychotherapy and psychotherapy trainings are providing the
highest level and quality of education and career preparation.

The group explores the potential for various educational partnerships and developments, including the
diversity and inclusivity education within UKCP trainings. This year two group members represented UKCP
on the Advisory Group of the Quality Assurance Agency (QAA) for Higher Education (HE) for the review of
Subject Benchmark Statements for Counselling and Psychotherapy (BA and MA).

Looking after our people

We've been fortunate to retain a solid staff team throughout 2020/21, with only a low level of turnover.
UKCP staff continued to work from home in line with government guidelines, which made it important to
look after their wellbeing so they could remain happy and productive.

A survey we did in February 2021 showed that our people continue to feel happy and supported in their
roles, and believe our work culture remains as positive as it was pre-pandemic. We carried out further
consultations with staff to gather qualitative feedback on what working at UKCP might look like going
forward. Most staff told us they would like to adopt a hybrid model of blended home and office working.

Improving our IT systems

_ This year we worked hard to put streamlined IT solutions in place to make it easier and smoother for our
members to renew their memberships and take part in our quality assurance processes. We've also
improved how we gather data on our members, which will help us meet their needs more exactly.

Honouring the best in the field

Every year, through our Honorary Fellowship Awards, we pay tribute to those in the profession who further
the values and ideals of the fields of psychotherapy and psychotherapeutic counselling, and of UKCP.
Following a robust and rigorous nominations and selection process, four UKCP psychotherapists received
an Honorary Fellowship in 2021.

Dealing with complaints

A core part of our service to the public is dealing with any complaints about psychotherapists on our
register. During 2020/21, we received 81 formal complaints {out of an average of 8,519 members) against
our members, resuiting in three interim suspension order hearings and nine adjudication panel hearings.
Our swift move to holding hearings online meant we continued to hear the most serious complaints in a
timely manner despite the challenges of COVID-19.

Our analysis found that confidentiality continues to be the most common cause of complaints about our
members. In December 2020, we delivered a webinar to 97 practitioners looking at situations where
psychotherapists and psychotherapeutic counsellors might be asked to break confidentiality, such as during
court proceedings, and what to do about it. '

11
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Collaborating for success

To best support our members and advocate for and promote the psychotherapy profession, we’re
committed to brokering new, and developing existing, collaborations with professional bodies, service users,
the media and those in research and the private sector. We develop relationships with those representing
minority groups to help us achieve mutual diversity aims.

Delivering courses with Imperial College London

In partnership with Imperial College London, we delivered three online evening courses this year:
‘Introduction to Psychotherapy: A Social History of the Mind’, ‘Understanding Psychotherapy: Through the
Psychotherapists’ Eyes’, and ‘10 Great Psychotherapists’.

Some students have since gone on to enrol with our organisational members on other UKCP-accredited
courses. The courses also offered a great opportunity for UKCP members to refresh their knowledge and
gain CPD towards their re-accreditation. All three modules received very positive feedback from attendees
and the Imperial team.

We've agreed to run another three courses in 2021/22.

Raising awareness with the Talking Therapies podcast

This year we continued our podcast series, Talking Therapies, in partnership with Psychologies magazine.
With more than 5,000 listens across all episodes between October 2020 and August 2021, Talking Therapies
raises awareness of psychotherapy and promotes emotional and mental wellness.

Working together to combat conversion therapy

- We believe conversion therapy — trying to change a person’s sexual orientation or suppress their gender
identity — is unethical and harmful. We are a signatory of the Memorandum of Understanding (MoU) on
Conversion Therapy in the UK, alongside 20 other organisations, and an active member of the MoU
Coalition against conversion therapy. :

Amidst the coalition’s ongoing work to end conversion therapy, we welcomed the government’s
commitment to introducing legal measures to ban conversion therapy in the May 2021 Queen’s Speech.
We pledged to support the Government Equalities Office to develop effective legislation that complements
existing ethical guidance for therapists. We also met with officials to discuss progress, offer our perspective
on how the existing MoU on Conversion Therapy might interact with a legal ban, and how to avoid
unintended consequences for therapists.

Research

We’re committed to delivering research to promote psychotherapy and psychotherapeutic counselling, and
to inform our members’ training and development. We aim to undertake research to identify issues around
diversity facing the profession and the mental health sector.

Awarding research grants

This year we awarded a total of £14,820 in funding to three impactful research projects on relational
research supervision, Chinese calligraphy as an effective form of therapy, and inclusivity and exclusivity in
therapy. We also commissioned analysis of IAPT datasets and contracted Professor Michael Barkham and
his team at the University of Sheffield to conduct research on the importance and efficacy of client choice.
Continuing momentum with our Research Working Group

12
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Our Research Working Group, which first met in March 2020, has continued to hold remote meetings each
month to assess and support UKCP’s overarching research goals, providing valuable input on high-level
research priorities.

Improving members’ engagement with research
This year we continued to engage with our members about our research activities. Highlights included a
well-attended webinar on reflexivity and research, which attracted 197 participants.

Sharing the best submissions from our COVID-19 article competition

Last year we launched an article competition asking members to write about psychotherapy in the age of
COVID-19. This year the 10 winning articles were brought together into a special edition PDF, which we
published on the UKCP website.

Capturing COVID-19 insights through member surveys

We captured the experiences of our members delivering therapy during COVID-19 in three surveys that

spanned last year and this year. This not only helped us provide better support for our members, but we
also combined the quantitative and qualitative insights that we gained from these surveys into a journal
article, which is now ready for publication.

Working with YouGov on mental health

In partnership with YouGov, we polled a representative sample of 2,000 UK adults to gain a better
understanding of the impact of COVID-19 on mental health and the subsequent take-up of mental health
support. As well as showing that more than 50 per cent of respondents felt that NHS support either made
no difference or worsened their mental health, the survey also revealed that respondents found
psychotherapy and counselling to be significantly more effective interventions than medication or cognitive
behavioural therapy. We summarised the findings in a blog, which we published on our website.

Plans for the future

Securing commitment for greater recruitment of psychotherapists and counsellors

This remains our key campaigning objective, and we aim to build on the successes of the past year in
2021/22. We'll continue to push for greater non-CBT IAPT recruitment, to ensure a range of therapies are
available to people, regardless of where in the country they are.

we’ll also push for greater NHS recruitment of psychotherapists working with severe mental illness, and for
a government strategy to deploy more child psychotherapists to meet the enormous and growing demand
for children’s mental health services.

Securing changes to NICE depression guideline

With the final draft of the NICE guideline for depression in adults set to be published in November 2021 and
the final version expected in May 2022, we will escalate our campaign to put pressure on NICE in the
coming months. This issue is of paramount importance to the profession.

Ahead of the publication of the third and final draft of the guideline we’ll focus on securing political support

once more for our campaign. After publication we’ll provide an individual and joint stakeholder response -
for the consultation.

13
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Regardless of the extent to which our concerns are addressed, when NICE publishes the final version of the
guideline we'll hold those responsible for implementing it to account on the key issue of patient choice.

Launching our report to improve treatment pathways for people with complex personality disorders
Next year we’ll launch our health economics report demonstrating extreme cost inefficiencies in existing
treatment pathways for people considered to have complex personality disorders. We'll use it to help
convince NHS commissioners to support long-term psychotherapy services for this group.

We jointly commissioned the report in partnership with the Royal College of Psychiatrists, the British
Association for Counselling and Psychotherapy, the British Psychoanalytic Council, the Association for
Psychoanalytic Psychotherapy and the Society for Psychotherapy Research.

Holding events to break down NHS barriers

One of the major themes to emerge from our extensive work examining barriers to psychotherapy within
the NHS has been the lack of preparation for NHS careers during therapists’ time as students and trainees.
Therapists often qualify without having worked in NHS or other multidisciplinary settings, without a
realistic sense of the experience required to find paid work in the NHS, and without the ability to speak the
language of the NHS or properly understand referral pathways.

We plan to draw on the expertise of UKCP’s NHS-based therapists to create an event, targeted at students
and trainees but open to all, that gives therapists the tools early on in their journeys to pursue the career
that’s right for them and keep their options as open as possible.

Another theme to emerge from our research has been the problems created by a mutual lack of
understanding between different psychological professions, especially clinical psychology. With this in
mind, we’re going to hold an event aimed at breaking down some of these misunderstandings and focusing
on the unique value different professions bring to mental healthcare.

Improving our communications

We want our communications to reach more psychotherapists, psychotherapeutic counsellors and people
seeking therapy in the coming year. We'll do this by launching our new monthly My Psychotherapy Career
podcast, increasing the visibility of our members through PR work, making further improvements on our
social media channels to better target audiences, and by creating new content.

We'll measure our success by examining how many people visit our website and where they come from,
and we’ll engage with various partners to help drive new users to our website.

Expanding our research capacity

We’ve lined up a partnership with the University of Sheffield to secure staff support to expand our capacity
for conducting research. The research we’ll be conducting together will focus on supporting key UKCP
policy goals. We're also introducing a hub on our website focused on current research issues essential to
the psychotherapy field and policy work. We plan to put out an open call for published research by
members on key research themes. :

Investing in research for policy campaigns

It’s critical that the arguments we make for policy change are underpinned by evidence. Thanks to our
Research Working Group, our partnership with the University of Sheffield, and our Policy and Research
Officer embedded in both areas of work, the connection between research and policy is as strong as ever at
UKCP.
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Upcoming research initiatives that will directly support our campaigning include:

e Highlighting variables in the successful delivery of IAPT. This is the major piece of data analysis
we’ve commissioned the University of Sheffield to carry out in 2020/21 and 2021/22. The project
supports our long-term aim of building the evidence base for psychotherapies, as well as serving
our immediate goal of promoting patient choice. As well as funding the analysis, we’'re aiming to
employ a consultant with expertise in tying the outputs of this research to our policy goal of
diversifying IAPT therapies available across England.

e Commissioning YouGov to conduct research examining public attitudes and experience of mental
health. These insights will be crucial both in informing our policy work and in providing evidence to
support our key messages for journalists and policy-makers.

e Child psychotherapy audit. We will carry out research examining the many different contexts in
which child psychotherapists are currently working in community, educational and criminal justice
settings and publish a report emphasising the crucial roles played by this ‘hidden’ section of the
children’s mental health workforce.

Enhancing the Practitioner Research Network
Following a change in leadership during the current year, we’ll work with the new leader of our Practitioner
Research Network (PRN) to strengthen the network and recruit new members.

Migrating to the cloud

Given the move to more remote working and the need for better data security, over the next year we
intend to move to cloud-based working. We'll also make sure we do more to protect UKCP against
cyberattacks by working towards the government’s Cyber Essential certificate.

Financial reports
Financial review

The attached Statement of Financial Activities and Balance Sheet provide the results of our operations for
the twelve months from 1 October 2020 to 30 September 2021.

Income for the year to September 2021 was £2,560k, up 3.25% on 2020. Total expenditure was £2,563k
(down 4.4%) compared to £2,682k in 2020.

There is a break clause in the lease at 2 America Square in July 2022 and the Board is in consultation with
the landlords as well as considering alternative options. No decision has been made at date of this report.
If we vacate the office we will have to pay for dilapidations; a provision of £57k has been made towards this
expense. Depreciation of leasehold improvements has also been accelerated to bring the net book value
to zero by the break date.

A number of complex non-clinical complaints against Organisational Members and volunteers resulted in

legal expenses being higher than usual this year. Procedures have been reviewed and updated to mitigate
any future issues and we are drafting a Memorandum of Understanding for Organsational Members which
we hope will enhance our relationship with them. A Governance Review was launched during the year and
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additional staff were engaged to assist with the process. We continued to work on the website and the
investment has proved to be worthwhile as traffic has increased significantly.

There continue to be savings in all departments as in-person meeting and hearings have not resumed and
our staff continue to work from home. Legal costs for the Complaints & Conduct Process have fallen and
the funding provided has been reduced accordingly.

The majority of the charity’s income is from membership fees (£2,520k in 2021 and £2,400k in 2020). The
trustees recognise that the charity’s reliance on this sole source of income makes the charity vulnerable to
unforeseen fluctuations in membership. The trustees take this factor into account in setting levels of
reserves to be held and also in putting appropriate strategic priority to maintaining and growing
membership.

The Complaints and Conduct Process was reclassified as a Designated Fund on 1 October 2014. The
number of cases heard each year fluctuates; cases planned for the following year are taken into account in
the budget setting model and will continue to be monitored. The contribution from the general reserves
has decreased, owing fewer cases being referred by the Professional Conduct Committee. Costs are
monitored closely and managed to the best of our ability; there has been a considerable saving as a result
of hearings being held online. Processes are under constant review to ensure we contain costs as far as we
are able. '

In an organisation so heavily dependent on voluntary effort, any analysis of expenditure by activity gives a
distorted picture of the charity's costs. The charity continues to employ a small staff team, so most of our
programmes rely on the commitment of very hard working volunteers. The many hours of work on The
United Kingdom Council for Psychotherapy committees, ‘standards, registration, regulation and quality
assurance are not reflected in the columns of figures in the financial statements. The Board of Trustees
takes this opportunity to thank all those who have given time to UKCP for the advancement of
psychotherapy and psychotherapeutic counselling.

Some volunteers are paid a token amount in recognition of the time they spend on UKCP business including
but not limited to carrying out assessments and reviewing or writing documents and procedures. These
amounts are in no way meant to reimburse them at market rates.

Some Trustees presented lectures at the short courses held in conjunction with Imperial College and
received payment for this contribution. These amounts are disclosed in note 11 to the accounts.

All trustees give their time voluntarily, with the exception of the Chair as explained in note 8; no expenses
were reclaimed from the charity this year.

Our balance sheet continues to reflect our stability with cash reserves in excess of our target. Current

liabilities include deferred income of £141k, reflecting membership income received in advance of the
2021/22 financial year. ‘
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Investment policy and performance

The trustees’ investment policy was put in place to ensure that UKCP’s cash is invested in the most effective
and secure manner.

The policy states that the objectives of investments are:

e To produce the best financial return within an acceptable level of risk
e To produce a total return in excess of inflation for medium term investments
o To preserve the capital value with a minimum level of risk for short term investments

The policy also details the trustees’ position on risk, ethical investments and liquidity.

The Finance, Risk and Audit Committee has decided to invest reserves in the F&C CAF Socially Responsible
Portfolio. The investments paid out dividends of £4k during the year, a yield of 1.5%. The investments have
risen in value by 67% since their purchase in February 2016.

Reserves policy and going concern

The key threat to our income is a drop in membership renewals and/or a reduction in new members
joining. Despite our initial concerns in the light of Covid-19, the membership renewals for 2020/21 were
more successful than ever. We are, therefore, reasonably confident that our income is secure. Much of
our expenditure is within our control. The Board is satisfied that there are no material uncertainties of
which they are aware. The Board has a reasonable expectation that the Charity will remain a going concern
for at least 12 months from approving these accounts.

The trustees have a reserves policy which requires that reserves be maintained at a leve!l which ensures
that the Charity’s core activities could continue during a period of unforeseen difficulty.

The Complaints and Conduct Process has a separate reserves policy. A proportion of these reserves must be
maintained in a readily realisable form.

The Charity’s income and expenditure are both highly predictable in timing and amounts. Reserves are
calculated by reference to the risks the Charity faces and the costs of aligning expenses with income if
required, or to meet the risks of unplanned costs.

The trustees set reserves targets at the beginning of the financial year and monitor the actual results at
each Board meeting. The current reserves target for the general fund has been increased to £350k (from
£325k). The target ensures funds are available to cover any outstanding rent and operational costs as well
as ensuring staff are adequately remunerated should we have to cease operations.

The free reserves at 30 September 2021 are £630,747 (2020: 534,850) (unrestricted funds less net book
value of tangible fixed assets). The excess free reserves of £280,747 are being carried forward to the
2021/22 financial year.
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Management is working on plans to utilise these funds in the most effective way. A long term strategy to
improve our internal processes and deliver an improved experience for members members is being
prepared and will be presented in due course.

The target for the Complaints and Conduct Process fund is £55k. This is set taking account of potential
litigation or risk and insurances held against these. Expenditure, other than operational costs, is dependent
on the number of cases accepted and this varies from year to year. The budget setting process takes the
number of cases accepted but not heard into account so reserves at the end of a financial year may be
higher than the target to make allowance for expected future legal costs.

Related parties and relationships with other organisations

The Charity is a membership organisation and has, in the ordinary course of its activities, transactions with
its members individually and with groups of members in the Colleges. Colleges are not separate legal
entities and facilitate engagement and involvement with members.

Remuneration policy

The Charity sets the pay of its staff and key management personnel using industry benchmarks,
performance reviews and appraisals. UKCP has a Remuneration, Appointments and Performance
Management Committee (RAPMC) which is responsible for re-evaluating decisions to remunerate trustees,
committee chairs and college personnel on an annual basis and reports their findings to the UKCP Board of
Trustees. The RAPMC is currently reviewing all contracts for services to ensure they are compliant with
current legislation. The Board approves any annual increases and changes to the Chief Executive’s
remuneration package, as recommended by the RAPMC.

Fundraising

The United Kingdom Council for Psychotherapy does not engage in public fundraising and does not use
professional fundraisers or commercial participators. The Charity nevertheless observes the relevant
fundraising regulations and codes. During the year there was no non-compliance with these regulations
and codes and the Charit