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Joint Administrators’ Proposals relating to

Greenwood Engineering Ltd (“the Company”) — In
Administration

Issued on: 2 June 2011




Jeremy Nigel lan Woodside of RSM Tenen Recovery and Christopher Ratten of RSM Tencn
Recovery are the Joint Administrators of the Company and these are the Joint Administrators’
statutory proposals relating to the Company

1 Statutory Information
Statutory information relating to the Company is attached at Appendix !
2. Circumstances feading to the appointment of the Joint Administrators

The Company was incorporated on 4 January 1996 under the name Cobco {(183) Limited On
8 July 1996 Jack Clarke, Robert Michael Hannam, James Barrne Whitham were appointed as
directors and Robert Michael Hannam being appointed company secretary The Company's
authorised share capital on incorporation was 1,000 ordinary shares of £1 each On 8 July
1996 the share capital was increased to 50,000 ordinary shares of £1 each, of which 50,000
were 1ssued and fully pald with Robert Michael Hannam and James Barne Whitham holding
20,000 ordinary shares each and Jack Clarke holding 10,000 ordinary shares

The Company commenced trading in 1986, manufacturing “point of weave” equipment for the
carpet industry, precision engineernng and tool making The Company traded from leased
premises at Unit 1, Scotts Industrial Park, Fishwick Streef, Rochdale, OL16 5NA The
Company’s bankers were Barclays Bank Plc ("Barclays”)

On 12 June 1996, the Company changed its name to Greenwood Engineenng Limited On 26
July 1996, Barclays were granted a debenture creating fixed and floating charges over the
assets of the Company as secunty for the overdraft facility

In January 1897 3,333 ordinary £1 shares were transferred from Robert Michael Hannam and
3,333 ordinary £1 shares transferred from James Barrie Whittam, to Jack Clarke increasing
his shareholding to 16,666 A further 100 ordinary shares were transferred from Jack Clarke
and 100 ordinary shares from Robert Michael Hannam, to Mrs Hannam and Mrs Clarke each
holding 100 ordinary shares

In March 1999 Mrs Hannam transferred 100 ordinary shares and Robert Michael Hannam
transferred 16,567 ordinary shares to Greenwood Engineering (Holdings) Ltd (“Holdings™)
Holdings 1s a connected company by wvirfue of the common directorship of Keith Andrew
Bevan, lan Stuart Hogg and David Joseph Potter Also James Barrte Whitham ftransfeired
15,667 crdinary shares to Holdings and in June 1999 transferred his remaining 1,000 ardinary
shares to Holdings, resulting in Holdings owning 33,334 ordinary shares

On 30 June 1999 James Barrne Whitham resigned as a director and on 1 Apnl 2000 Timothy
John Kirker was appointed director Subsequently on 30 June 2000 Jack Clarke resigned as a
director and on that same day Mrs Clarke transferred her 100 ordinary shares and Jack
Clarke transferred his 16,566 ordinary shares to Holdings resulting in Holdings helding the
50,000 ordinary shares

The annual accounts for the year ended 30 June 2009 showed the Company’s turnover had
reached £1,110,074 with a trading profit of £34,157 being achieved The accounts report net
assets of £384,729

On 18 December 2009, Robert Michael Hannam resigned as the company secretary and
director and Timothy John Kirker resigned as director David Joseph Potter and lan Stuart
Hogg were appointed as directors

Merseyside Special Investment Fund {(*MSIF") assisted Buffalo Holdings Limited (*Buffalo”™),
the parent company, with the cash requirements to fund the share purchase of Applied Fusion
Ltd (“Applied”) for the sum of £250,000 Appled 1s a connected company by virtue of the
common directorship of Keith Andrew Bevan, lan Stuart Hogg and David Joseph Potter In
December 2009, the Company provided a cross guarantee to MSIF in respect of these




borrowings and granted a debenture to MSIF creating fixed and floating charges over the
assets of the Company

The directors took the decision in December 2009 to factor the debts of the Company to
Positive Cashflow Finance Litd (“Positive™ to assist with the Company's cash flow
requirements On 31 December 2008, Positive was granted an assignment of the Company's
book debts and a debenture creating fixed and floating charges over the remaining assets of
the Company

The annual accounts for the period ending 31 May 2010 showed the Company's turnover had
declined to £744,233 resulting in a net loss of £28,502 The accounts report net assets of
£356,227

On 1 December 2010, Keith Andrew Bevan was appointed director

The management accounts for the perncd ending 31 March 2011 showed the Company
generated turnover of £774,498 however a net loss of £71,020 was incurred The
management accounts report net assets of £285,545

A summary of the Company'’s recent trading performance i1s shown below

Management Statutory Statutory

Accounts Accounts Accounts
1 June 2010 to 1 July 2009to 1 July 2008 to 30

31 March 2011 31 May 2010 June 2009

£000 £°000 £000

Turnover 774 744 1,110
Cost of Sales (551) (495} (741)
Gross Profit 223 249 369
Gross Profit % 28 8% 33 5% 33 2%
Qverheads (294) (284) (325)
Tax - 6 (10)
Net Profit/(Loss) after tax (71) (29) 34

It should be noted that the management accounts have not been venfied for accuracy and
therefore may not reflect the Company’s true trading position

The Company had experienced detenoration in the general business, mainly in the axminster
carpet compenent division The turnover had reduced significantly which resulted in senous
cash flow problems and losses for the Company In addition other members of the Buffalo
Group experienced cash flow difficulhes and therefore the Company could not obtain any
further financial assistance

As a result of concerns regarding the Company’s financial position the directers approached
RSM Tenon Recovery for independent insolvency advice In particular the impact of the
recent Administrations of other compames within the group, Applied and Autoscrew Limited
(*Autoscrew”), was reviewed

Further discussions were held regarding the Company’s options and It was agreed that the
best option would be to market the business for sale with a view to its disposal through a
formal insolvency process




The Company's business and assets were marketed for sale A sales flyer was sent to
potential interested parties on Frniday 18 March 2011 with a deadline for offers set for
Wednesday 23 March 2011

On 8 Apnl 2011, Christopher Ratten and | were appointed by the directors of the Company as
Joint Administrators of the Company The appointment permitted the Joint Administrators to
take any actions required either jointly or alone

3. Objectives of the Administration of the Company and the Joint Administrators’
strategy for achieving them

The purpose of an Administration 1s to achieve ane of the three objectives set out in the
insolvency legislation, which are to -

(a) rescue the company as a going concern, or

(b} achieve a better result for the company’s creditors as a whole than would be likely
if the company were wound up (without first being in Admimistration}, or

(c) realse property in order to make a distribution to one or more secured or
preferentiat creditors

Objective (a) could not be achieved as no purchaser could be found for the shares of the
Company and the nature of the Company’s trading and iis financial circumstances meant that
a Company Voluntary Arrangement was not appropriate

As a result, | am seeking to achieve objective (b) for the Company, and will do this by an
immediate sale of the business and certain assets of the Company

The nsolvency legislation has set a 12 month maximum duration for Administrations, unless
the duration 1s extended by the Court or the creditors If | am unable to complete the
Administration of the Company within 12 months then | will either apply to the Court, or hold a
meeting of creditors, In order to seek approval to extending the duration of the Admunistration

4. Actions of the Joint Administrators following appointment

The Joint Administrators decided that it was not appropnate to continue the business of the
Company and that an immediate sale of the Company’s business and assets was the best
way to achieve the objective of the Administration

We instructed agents, JPS Chartered Surveyors ("JPS”) to market the business and assets of
the Company Expressions of interest were received from 1 interested party and we provided
them with sufficient information in order for them to commence the necessary due diligence
process

As a result, on 8 Apnll 2011, the Company’s business and assets were sold to Greenwood
Lonsdale Limited ("Lonsdale™) The Company and Lonsdale are connected parttes, through
the common directorship of lan Stuart Hogg and David Joseph Potter In addition the 30
employees were transferred to the purchaser under the Transfer of Undertakings {Protection
of Employment) Regulations 2006 (“TUPE")

The sale of the business and certain assets of the Company to Lonsdale was completed on 8
April 2011 for the total sum of £57,000 as detailed below

Assets Value (£)
The Business Name

The Business Rights
The Customer Contracts
The Goodwill

The Intellectual Property

[ . e e




The Office Equipment 1,000

The Plant and Machinery 53,994
The Stock 1,000
The Transferred Records 1
The Vehicle 1,000
Total 57,000

The sum of £40,000 was payable upon completion with the remaining £17,000 payable on 8
June 2011 The deferred consideration has been perscnally guaranteed by the two directors
lan Hogg and David Potter

The above action was appropnate to achieve the objective of the Administration
5 Financial Position of the Company

| have asked the directers to prepare a summary of the Company’s estimated financial
position as at 8 Apnl 2011, which 1s known as a Statement of Affairs, but this has not yet been
finalised

| have prepared an estimate of the financial position of the Company as at 8 Apnl 2011 from
the records of the Company, and that 15 attached at Appendix I, together with a list of names
and addresses of all known creditors, and the amounts of their debts

My comments on the Statement of Affairs are as follows
5.1. Goodwill, Intellectual Property, Business Name, Rights and Records

Prior to our appotntment a sale of the business and certain assets was concluded to Lonsdale
as detalled in paragraph 4 This included the goodwill, intellectual property, business name,

nghts and records for the sums of £1, £1 and £4 respectively and is subject to the fixed
charge of MSIF

5.2. Book Debts

The Company factered its book debts, and as a result they are held as secunty by Positive
The hook value at the date of appointment was £116,489 with a balance of £58,891 owing to
Positive The realisable value given to book debis takes into account a general bad debt
provision of 10% and as such estimates that £104,840 will be realised

5.3. Non Factored Book Debts

As at the date of appointment the Company had nen factored book debts with a book value of
£13,745 The realsable value given to bock debts takes into account a general bad debt
provision of 10% and as such estimates that £12,371 will be realised

5.4. Applied Fusion Ltd

The sum of £464 1s due to the Company from a connected company, Applied Applied was
placed into Administration on 9 March 2011 and no unsecured dividend 1s anticipated

5.5. Buffalo Holdings Ltd

The sum of £3,333 1s due to the Company from a connected company, Buifalo Holdings
Limited ("Buffalo™ Buffalo 1s a non trading entity with its only assets been investments in the
Autoscrew, Appled, Beverley Environmental Engineering Limited (*Beverley”) and
Greenwood Engineering (Holdings) Ltd Autoscrew and Apphed were placed Into
Administratton on 9 March 2011 and no unsecured dividend 1s anticipated It 1s anticipated
that Beverley was placed nto Creditors Voluntary Liquidation on 1 June 2011 and no
unsecured dividend 1s anticipated Due to the financial position of Beverley, the amount
estimated io realise from Buffalo Holdings 1s Nil




5.6. Plant and Machinery

At the date of appcointment, the Company owned plant and machinery with a book value of
£117,805, excluding assets subject to Hrre Purchase Independent agents, JPS, have advised
that the estimated to realise value 15 £44,650 The plant and machinery was sold to Lonsdale
as discussed in section 4

Specific items of the Company's plant and machinery were purchased under a hire purchase
agreement with Barclays JPS have advised that the estimated to realise value is £4,000

Specific tems of the Company’s plant and machinery were purchased under a hire purchase
agreement with ING Lease (UK) Lid ("ING") JPS have advised that the estimated to realise
value 15 £16,000 On current information it 1s likely that insufficient funds will be realised from
the plant and machinery to repay the balance outstanding of £43,634 to ING

5.7. Office Equipment

At the date of the appointment, the Cempany owned office equipment with a book value of
£3,332 JPS have advised that the estmated to realise value 1s £800 The office equipment
was sold to Lonsdale as discussed in section 4

58. Motor Vehicles

At the date of the appointment, the Company owned motor vehicles with an estimated to
realise value of £650 The motor vehicles were sold to Lonsdale as discussed in section 4

59, Stock

The Company held stock at the date of appointment with a hook value of £8,000 JPS valued
the stock on our behalf at £1,000 All the stock was sold to Lonsdale as discussed in section
4

5.10. Preferential creditors

There are no preferential creditors in this matter due to the employees being transferred to
the purchaser under the Transfer of Undertakings (Protection of Employment) Regulations
2006 ("TUPE")

5.11. Prescribed Part

There are provisions in the insolvency legislation that require an Administrator to set aside a
percentage of a Company's assets for the benefit of the unsecured creditors in cases where
the Company granted a “floating charge” over its assets to a lender on cr after 15 September
2003 This s known as the “prescribed part of the net property © A Company's net property Is
that left after paying the preferential creditors and costs and expenses of the administration,
but before paying the lender who holds a fioating charge An Administrator has to set aside

e 50% of the first £10,000 of the net property, and
e 20% of the remaining net property up to a maximum prescribed part of £600,000

The Company granted fixed and floating charges to Barclays on 26 July 1996 Since this
charge was given before 15 September 2003 the prescnbed part provisions will not apply

The Company granted fixed and floating charges to MSIF on 18 December 2009 and the
prescribed part provisions will apply The Administrators’ estimate of the financial position of
the Company shows that the net property of the Company 15 £111,041 and | estimate that the
prescribed pari of the net property for unsecured creditors 1s £25,208 20 However, these
estimates do not take into account the costs of the Admunistration which will reduce the
amount of the Company’s net property




The Company also granted fixed and floating charges to Positive on 31 December 2009 and
the prescribed part provisions will apply The Administraters’ estimate of the financial position
of the Company shows that Positive will be paid n full under their fixed charge As a result, |
will not have to pay them any money under their floating charge, such that the prescrnbed part
provistons will not apply

An esttmate of the prescribed part 1s shown in the statement of affars but it should be noted
that this 1s based upeon the Company’'s gross assets prior to the costs of the Administration
process

6. Joint Administrators’ Receipts and Payments Account

{ attach a summary of my receipts and payments relating to the Company for the penod from
when it entered Administration, 8 April 2011, to the date of these proposals, at Appendix IV

6.1. Goodwill, Intellectual Property and Business Name, Rights & Records

The goodwill, intellectual property and business name, nghts & records was sold fo Lonsdale
for £1, £1, and £4 respectively Further details are set out in section 4

6.2. Factored Book Debts

As discussed in sechon 5 2, Positive have an assignment of the Company’s book debts, in
additton to fixed and floating charges over the assets of the Company

At the date of our appointment, the book value of the debt was £116,489 with an estimated to
realise value of £104,840 The outstanding habiity to Positive was £58,891, n addition
termination charges of £20,858 plus VAT have been applied

Collectton work 15 ongoing and we can confirm that to date book debts totalling £79,290 have
been realised The liability ouistanding to Positive as at 27 May 2011 is £5,846

6.3. Plant & Machinery

The plant & machinery was sold to Lonsdale for the sum of £53,994 To date the sum of
£36,994 has been received The remaining £17,000 of the deferred consideratton I1s payable
on 7 July 2011

Specific items of the Company’'s plant and machinery were purchased under a hire purchase
agreement with Barclays The Plant and Machinery was scld for £4,750

On 3 May 2011 a distribution of £4,273 was paid to Barclays discharging their lability v full
6.4. Office Equipment

As discussed in section 4, the office equipment was sold to Lonsdale for the sum of £1,000
6.5. Motor Vehicles

The motor vehicles were sold to Lonsdale for the sum of £1,000 Further details can be found
at section 4

6.6. Stock

The stock the Company held at the date of Administration was sold to Lonsdale for the sum of
£1,000




6.7. Licence Fee

Under the terms of the sale and purchase agreement the Jomt Administrators granted
Lonsdale a icence to occupy the trading premises of the Company for a period of 6 months

The licence fee for the pencd 8 Apnl 2011 to 23 June 2011 totals £9,254 34 inclusive of VAT
was receved from Lonsdale on the date of completion

The licence fee for the pernod 24 June 2011 to 23 September 2011 totals £10,936 94 inclusive
of VAT This 1s payable by Lonsdale to the Jomnt Administrators on 24 June 2011 Once this 1s
received It will be paid to the relevant landlords

7. Proposed Future Actions of the Joint Admiristrators to Achieve the Objective
of the Administration

In order to achieve the objective of the Administration of the Company we propose to realise
the outstanding bock debts, collect the deferred consideration and review the position of
Buffalo Holdings Limited in respect of potential recovery action

it 1s anticipated that as a result of the sale of the assets and the above future actions,
sufficient funds will be realised to discharge Barclays Bank Plc liability n full In addition it 1s
anticipated that a distnbution will be made to Merseyside Special Investment Mezzanine Fund
under therr fixed and floating charges

The Company's financial position means there are insufficient assets fo pay a dividend to
unsecured creditors, although it 1s likely | will be able to make a distnbution of the prescribed
part of the net property

It 1s proposed that on completion of the administration, the Company shall be dissolved as
there are insuificient assets to enable a distribution in excess of the prescrbed part

8. Meeting of Creditors

| am not convening a meeting of creditors as in the Administrators’ opinion the company has
insufficient property to enable a distribution to be made to unsecured creditors other than by
virtue of the prescnbed part

However, credifors whose debts amount to at least 10% of the total debts of the company can
require me to call a meeting Such a request must be made to me eon Form 2 21B within 8
business days of the date of the letter accompanying these proposals

If creditors do not require me to convene a meeting of creditors within that ttime period, then
my proposals will be deemed to have been approved

Creditors are also entitled at a meeting of creditors to establish a Creditors’ Committee should
they so wish, provided that there are no fewer than three and no more than five wishing to be
represented on the Committee

9, Pre-Administration Costs

Before a company enters into any form of insolvency proceedings, professional costs are
necessarly mcurred in order to ensure that -

» The most appropnate form of proceedings 1s chosen, in the interests of creditors and

s To deal with the mechanics of initiating the proceedings and appointing an insolvency
practitioner

The basis on which these costs are to be paid varnes according to the msolvency procedure
adopted In the case of a company entering into Administration, the Administrator must make




a ‘Statement of Pre-Administration Costs’, the content of which is prescribed by the
Insolvency Rules, and seek approval for therr payment from the creditors of the Company

My statement of Pre-Administration costs i1s set out at Appendix Il

In this case, further work was also done In the interests of creditors prior o my appointment
as Administrator to prepare for the sale of the business and assets prior to our appointment It
will be appreciated {hat, had this commercial oppertunity not been available, t would have still
been necessary to obtain valuations and instruct agents and solicitors to assist in disposing of
the assets following our appointment, and for us to manage and oversee the asset realisation
process To that extent, these costs are not additional costs that would have been saved, had
the assets been disposed of later

We should point out that cur request for payment of our Pre-Administration costs does not
compnise part of my formal Proposals for the conduct of the Administration

10. Joint Administrators’ Remuneration and Expenses

| propose that our fees will be charged by reference to the time properly spent by us and our
staff in dealing with the matters relating to the Administration of the Company This time will
be charged at the hourly charge out rate of the grade of staff undertaking the work at the time
the work 1s undertaken Information about current charge out rates is set out in Appendix I

| also propose that we are permitted to charge what are known as category 2 expenses
Information about category 2 expenses Is also set out in Appendix HI

As stated in section 8, | am not convening a meeting of creditors and consequently it will be
for MSIF as the secured creditor to approve my remuneration and category 2 expenses

Ta the date this report is prepared, my tme costs amount to £13,271 85, representing 65 65
hours work, at an average charge out rate of £202 16 Appendix Wl contains information
about remuneration and expenses, including the total time spent on the affairs of the
Company for the perod from when it entered Administration, 8 Aprit 2011, to the date of these
proposals, and the cost of that time based on the charge out rates of the staff undertaking the
work

Please go to hitp //www rsmtenon com/creditorsguide and click on ‘Remuneration Guidelines
Administration (post 6 Apnl 2010) If you require further information relating to Administrator's
Remuneration The Guide also gives mportant information about Creditors’ Rights
Alternatively a copy I1s avallable free of charge upon request from the address below

11. Discharge from liability

As there will be cnly the prescnbed part for the unsecured creditors we will, In accordance
with legislation, be seeking a resolution from the secured creditors, as appropnate for
discharge from habihty in respect of any action of ours as Administrators to take effect
immediately following our cessation to act as Administrators

12. Joint Administrators’ Investigations

| have a duty to consider the conduct of those who have been directors of the Company at
any time n the three years preceding the Administration | am also required to Investigate the
affairs of the Company n general in order to constder whether any cwil proceedings should
be taken on its behalf | should be pleased to receive fram you any information you have that
you consider will assist me in this duty | would stress that this request for information forms
part of my normal investigation procedure




13. EC Regulation on Insolvency Proceedings

| consider that the EC Regulation on Insolvency Proceedings applies and that these
proceedings are man proceedings as defined in Article 3 of the EC Regulations as the centre
of main interest of the company is in England and Wales

14. Joint Administrators' Proposals

In order to achieve the objective set out at Section 3 above, Jeremy Nigel lan Woodstde of
RSM Tenon Recovery and Christopher Ratten of RSM Tenon Recovery, the Jont
Administrators formally propose to creditors that

(a) they continue to manage the business, affairs and property of the Company In
order to achieve the purpose of the Administration In particular that they

0] realise the outstanding book debts, collect the deferred consideration
and review the position of Buffalo Holdings Limited in respect of potential
recovery action

(n  sell the Company's assets at such time(s) on such terms as they
consider approprate,

(m) nvestigate and, Iif appropnate, pursue any claims that the Company may
have against any person, firm or company whether in contract or
otherwise, including any officer or former officer of the Company or any
person, firm or company which supplies or has supplied goods or
services to the Company, and

(v) do all such things and generally exercise all therr powers as
Administrators as they in their discretion consider desirable or expedient
in order to achieve the purpose of the administration or protect and
preserve the assets of the Company or maximise the realisations of
those assets, or of any purpose incidental to these proposals

(b) As there will be no funds available for distribution to the unsecured creditors,
other than by virtue of the prescnbed part the company exits Administration by
way of dissolution

{c) If there are funds available to be distnbuted to the unsecured creditors, the
company exits the Admimistration by way of a Credttors Voluntary Liguidatton,
and that Jeremy Nigel lan Woodside and Chnstopher Ratten are appointed the
Joint Liquidators of the Company, and that they will act jontly and severally in
their duties Creditors may nominate a different person(s) as the proposed
iquidator(s), but must make the nomination(s) at any time after receipt of these
proposals, but before they are approved Information about the approval of the
proposals 1s set out at Section 8

15 Further Information

Should yau requipe any further information relating to these proposals or the Administration of
the Comp tase do not hesitate to contact Nicola McAvoy on the telephone number
shown In the cavénng letter enclosing these proposals

Jer Woodside
JointAtdminis rator

Licensed in the United Kingdom to act as an insolvency prachitioner by the institute of Chartered Accountants in
England and Wales

The affairs, business and property of the Company are being managed by the Adminustrators




Company Information
Company Name
Previous Name

Trading Name

Company Number

Date of Incorporation

Trading Address

Current Registered Office

Former Registered Office

Principal Trading Activity

Appointment details
Date of Appointment

Appointment made by

Court Name and Reference

Administraters Appointed

Officers of the company

Directors

Company Secretary

No Company secretary

Share Capital

Authorised

50,000 ordinary shares £1 each

Appendix |

Greenwoed Engineerning Lid

Cobco (183) Ltd changed on 12 June 1996
Greenwood Engineernng Lid

03143557

4 January 1996

Unit 1 Scotts Industrial Park, Fishwick Street, Rochdale,
Lancashire, OL16 5NA

Arkwright House, Parsonage Gardens, Manchester, M3 2LF

Unit 1 Scotts Industrial Park, Fishwick Streef, Rochdale,
Lancashire, OL16 5NA

Manufacture of other general machinery

8 April 2011
Directors

High Court of Justice Chancery Division Manchester District
Registry No 594 of 2011

Jeremy Nigel lan Woodside

iP Number 9515

Christopher Ratten

1P Number 9338

Name Shareholding

Keith Andrew Bevan
lan Stuart Hogg
Dawvid Joseph Potter

Allotted, called up and fully paid

50,000 ordinary shares of £1 each

ADMO1061



Charges
Debenture dated 26 July 1996 in favour of Barclays Bank Plc

Debenture dated 18 December 2009 in favour of Merseyside Special Investiment Mezzanine
Fund

Debenture dated 31 December 2009 in favour of Positive Cashflow Finance Limited

ADMO1061



Appendix Il

Joint Administrators' Estimate of the Financial
Position of the Company

as at 8 April 2011




. Greenwood Engineering Ltd
Statement Of Affairs as at 8 Apnl 2011

A - Summary of Assets

Estimated to

Assets Book Value Realise
£ £
Assets subject to fixed charge:
Goodwill NIL 100
Intellectual Property NiL 100
Business Name / Rights / Records NIL 400
Merseyside Special Investment Mezzanine {430,000 00)
Deficiency c/d {429,994 00)
Book Debts 104,840 00
Positive Cashflow Finance Ltd (58,891 00)
45,949 00 45,949 00

Plant & Machinery 4,750 00
Barclays Bank plc “, (4,273 00)

e 47700 477 00
Plant & Machinery 14,500 00
ING Lease (UK) Ltd A43,634 00)
Deficiency c/d 7 (29,134 00)
Assets subject to floating charge:
Plant & Machinery 49,244 00
Office Equipment 1,000 00
Motor Vehicles 1,000 00
Stock 1,000 00
Book Debts 12,371 00
Applied Fusion Ltd NIL
Buffalo Holdings Ltd NIL
Uncharged assets:
Estimated total assets available for prefe 111,041 00

Sgnature Date







Greenwood Engineernng Ltd
" Statement Of Affars as at 8 April 2011

A1 - Summary of Liabilities

Estimated to

Realise
£
Estimated total assets available for preferential creditors (Carried from Page A) 111,041 Q0
Liabilities
Preferential Creditors -
NI
Estimated deficiency/surplus as regards preferential creditors 111,041 00
Debts secured by floating charge pre 15 September 2003
Other Pre 15 September 2003 Floating Charge Creditors
3 NIL
111,041 G0
Estimated prescnbed part of net property where applicable (} car ard) 25,208 20
Estimated total assets available for floating charge hgiflers 85,832 80
A
Debts secured by floating charges post 15 Septembgf 2003, ﬁf @ .
Deficiency b/d A AN 429,994 00
- &
hh 429,994 00
Estimated deficiency/surplus of assets aft roa@ gllargé&; . / (344,161 20)
s \?‘ e,
Estimated prescribed part of net prop 25,208 20
Total assets available to unsecur, 25,208 20
Unsecured non-preferential cl
Deficiency bfd 29,134 00
Trade & Expense Cr 146,778 00
HM Revenue & Customg VA 25,780 00
HM Revenue & Customs - 72,657 00
Unicorn Self Drive Ltd 8,043 00
Appled Fusion Lid 4,881 00
Everidge Precision Engineering Ltd 264 00
Heavey Engineernng Ltd 5,344 00
292,881 00
Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall in respect of F.C's post 14 September 2003) (267,672 80)
Shortfall in respect of F C's post 14 September 2003 (brought down) 344,161 20
Estimated deficiency/surplus as regards creditors {611,834 00)
Issued and cailed up capital
Ordinary Shareholders 50,000 00

50,000 00

Estimated total deficiency/surplus as regards members

(661,834 00)

Signature Date
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Appendix Il

NOTES TO THE JOINT ADMINISTRATORS' ESTIMATE OF THE FINANCIAL
POSITION OF THE COMPANY

As at 8 April 2011

1 The Joint Administrators' estimate of the Financial Position of the Company
does not take into account the costs of the Administration

2 The figures contained In the Joint Administrators’ estimate of the Financial
Position of the Company reflects information obtained from the Company's
records

3 JPS Chartered Surveyors carried out a valuation of the assets of the company
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Appendix 1t

Information relating to the Joint Administrators’ Fees and Expenses

1. Overview of Case
1.1. Appointment

We were appointed Joint Administrators on 8 Apnl 2011 following an application by the
drectors pursuant te paragraph 22 of schedule B1 of the Insolvency Act 1986

1 2. Strategy

In order to achieve the objective of the Administration of the Company an immediate sale
of the business and certain assets was approprniate We propose to realise the
outstanding book debts, collect the deferred consideration and review the position of
Buffalo Holdings Limited in respect of potential recovery action

The above has included attending to all statutory matters as and when required and to
realse the Company's assets

1.3. Staffing

A number of staff of various levels have been required Staff were chosen depending
upon the appropriate level of experience required for the activity they were required to
undertake This has been necessary in order to deal with all aspects of the case

1.4. Existing fee arrangements

There are no existing fee arrangements

it 1s our intention to seek fee approval from the Company's secured creditors

1.5. Anticipated return to creditors/outcome

It 1s currently anticipated that sufficient funds will be realised from the Company’s book
debts to discharge Positive Cashflow Finance Ltd’s hiability in full

From the sale of the plant and machinery, sufficient funds were received to make a first
and final distribution to Barclays Bank Ple to discharge their liability in full

It 1s anticipated that there will be insufficient asset realisations to discharge Merseyside
Special Investment Fund (*MSIF") hiability in full

There are insufficient assets In this matter to alfow a distnbution to unsecured creditors
apart from a prescribed part distnbution



Explanation of office-holders charging and disbursement recovery policies
1.6. Time recording

Work undertaken on cases 1s recorded in 6 minute units in an electronic hme recording
system Time properly incurred on cases Is charged at the hourly rate of the grade of staff
undertaking the work that applies at the time the work 1s done The current hourly charge
out rates are

£
From 4 January 2011
Director and licensed [nsclvency Practitoners 355
Associate Director (appointment taker) 355
Associate Drrector 355
Senior Manager 290
Manager 200
Assistant Manager 185 - 210
Administrator 126 - 194
Cashier 121

Secretanal and support staff are not charged to the cases concerned, being accounted
as an overhead of RSM Tenon Recovery

1.7. Disbursement recovery
Disbursements are categorised as either Category 1 or Category 2

Category 1 disbursements will generally comprise external supplies of incidental services
specifically identifiable to the case Where these have initially been paid by RSM Tenon
Recovery and then recharged to the case, approval from creditors ts not required The
amount recharged 1s the exact amount incurred

Examples of Category 1 expenses are postage, case advertising, specific bond
Insurance, company search fees, invoiced travel and properly rembursed expenses
incurred by personnel in connection with the case Also included will be services specific
to the case where these cannot practically be provided internally such as printing, room
hire and document storage

Categoery 2 disbursements include elements of shared or allocated costs incurred by RSM
Tenon Recovery and recharged to the estate, they are not atinbuted to the estate by a
third party invoice andfor they may include a profit element These disbursements are
recoverable in full, subject to the basis of the disbursement charge being approved by
creditors in advance Examples of category 2 disbursements are photocopying, internal
room hire, and intermnal storage

[t 1s proposed that the following Category 2 disbursements are recovered by RSM Tenon

Recovery
Room hire £60 00
Envelope 42p
Paper (photocepies per sheet) 175p
Postage {(depending on size and weight) At cost
Files and dividers (cost per 100 creditors) £2 00
Storage of archive box for one quarter £160
Travel (per mile} 40p

The costs recharged are based upon the actual cost of the matenals used or the costs which
would have been incurred if that service had been scurced externally



2. Description of work carried out

Section 3 of this appendix outhnes the time costs to date in relation to activities undertaken
dunng this matter These matters can be summarnsed as follows

2.1. Pre-appointment

Full detarls of our pre-appointment costs are set out separately in Appendix V
2 2. Administration and planning

The following activities have been undertaken

> Statutory duties associated with the appointment including the filng of relevant
notices,

> Notification of the appomntment to creditors, members, employees and octher
interested parties,

> Setting up case files,

> Reviewing available information to determine appropriate strategy,

> Setting up and maintaining bank accounts

Staff of different levels were involved In the above activities depending upon the
experience required

2 3. Investigations

The time spent includes

> Corresponding with the former directors and management,

> Review of questionnaires and comments provided by interested parties,

> Review of company decumentation,

Due to the complex nature and importance of the investigatons, the staff utihsed to
conduct such work involved experienced members of staff

2 4. Realisation of assets

Please refer to the main body of the report but In summary the time spent includes

Liazison with solicitors and agents,

Correspondence and meetings with interested parties,
Reviewing offers,

Agreement of contracts

Collection of the book debts of the Company

VVVVY

Staff were chosen depending upon the appropriate level of expernience required for the
activity they were required to undertake

2.5. Creditors
The time spent includes the following matters

Recording and maintaining the list of creditors,
Dealing with employee related matters,
Dealing with retention of title claims,
Recording creditor claims,

Reporting to creditors,

Meetings of creditors,

Dealing with creditor queres,

Reviewing and evalvating creditor claims

VVVVVVYVYV




3. Time and chargeout summary

To date a total of 6565 hours have been spent at an average charge out rate of £202 16
bringing the total cost to date to £13,271 85
A summary table 1s shown below
Hours
Classification of work  Insolvency Manager Other semtor  Assistants and Total Time cost £
function Practitioner/ professionals support staff

Director/

Associate

Director
Adrunistration and 18 50 240 1100 205 3395 8,725 55
Planning
[nveshigations 000 010 0 50 000 060 85 00
Realisation of assets 000 080 100 000 180 290 00
Trading 000 000 000 000 000 000
Creditors 100 190 26 40 000 29 30 4171 30
Total hours 19 50 520 38 90 205 65 65
Total fees clamed £ 6,922 50 1,040 00 5,081 30 248 05 13,271 85

The above costs exclude VAT
4. Disbursements

4.1. Category 1

Category 1 disbursements incurred are outlined below

Incurred Pad
£ £
Mileage 900 000
Bond 210 00 000
Total 219.00 0.00

The above costs exclude VAT

4.2, Category 2 disbursements

No Category 2 disbursements have been charged to this matter

Average
Hourly rate

25701

141 67
161 11
000

142 37
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Greenwood Engineering Ltd
(In Administration)
Joint Administrators' Abstract of Receipts & Payments

To 25/05/2011
SofAE £ £
SECURED ASSETS
100 Goodwill 100
100 Intellectual Property 100
400 Business Name / Rights / Records 400
(430,000 00) Merseyside Special Investment Mezza NIL
126,730 00 Book Debts NIL
{60,195 00) Positive Cashflow Finance Lid NIL
6 00
PLANT & MACHINERY
4,750 00 Ptant & Machinery 4,75000
(4,273 00) Barclays Bank plc {4,272 82)
14,500 00 Plant & Machinery N
(43,634 00) ING Lease {UK) Ltd NIL
477 18
ASSET REALISATIONS
49,244 00 Plant & Machinery 32,244 00
1,000 00 Office Equipment 1,000 00
1,000 00 Motor Vehicles 1,000 00
1,000 00 Stock 1,00000
12,371 00 Book Debts NIL
NIL Applied Fusion Ltd NIL
NIL Bufallo Holdings Ltd NIL
Licence Fee Recevable 7,711 985
42,955 95
COST OF REALISATIONS
Solicitors' Fees 6,000 00
Solicitors' Disbursements 9500
(6,095 00)
COST OF ADMINISTRATION
Statutory Advertising 7580
Mail Redirection 24 90
(100 50)
UNSECURED CREDITCORS
{146,778 00) Trade & Expense Creditors NIL
{25,780 00) HM Revenue & Customs - VAT NIL
{72,657 00) HM Revenue & Customs - PAYE NIL
(8,043 00) Urncorn Self Dnive |td NIL
(4,881 00} Applied Fusion Ltd NIL
{264 00) Everidge Precision Engineering Lid NIL
(5,344 00) Heavey Engineering Ltd NIL
NIL
DISTRIBUTICNS
(50,000 00) Ordinary Shareholders NIL
NIL
{641,248 00) 37,242.63

Page 1 of 2 IPS SQL Ver 502 25 May 2011 10 51




Greenwood Engineering Ltd
(In Administration)
Joint Administrators' Abstract of Receipts & Payments

To 25/05/2011
Sof AE £ £
REPRESENTED BY
VAT Recewvable 1,222 12
Floating Account 37,563 90
VAT Payable (1,542 39)

37,243.63

Page 2 of 2 IPS SQL Ver 5 02 25 May 2011 10 51




Appendix V

Greenwood Engineering Ltd {“the Company”) — In Administration

Statement of Pre-Administration Costs

Pre-Administration costs are defined in the Insolvency Rules as fees charged and expenses incurred
by the administrator or his firm, or another person qualified to act as an insolvency practitioner, before
the company entered administration but with a view to its doing so

Summary of the Joint Administrators’ pre-Administration costs

The Joint Administrators make the following statement in accordance with Rule 2 33 (2B) of the
Insclvency Rules 1986 as amended (*the Rules™) in relation {o their pre-Administration costs

The Joint Administrators’ pre-Administration costs comprise -

£
Pre — Administration time costs 5,453 70
Pre — Administration expenses
Legal costs 6,095 00
Agents costs -
Pre — Administration disbursements
Category 1 -
Category 2 (see Appendix |1} -
Total £11,548.70

In accerdance with Rule 2 67A (3){b) the Joint Administrators will be seeking approval for payment of
therr Pre-Administration ceosts from Merseyside Special Investment Fund

Further information on each category of pre-Administration cast 1s given below
Pre-administration time costs of the Joint Administrators

The Jomt Administrators’ unpaid pre-appointment time costs total £545370 at RSM Tenon
Recovery's standard charging rates (see Appendix lil) This relates to costs incurred specifically with
a view to Administration These costs were all incurred on or after 12 March 2011 and in relation to
the following activities

Cenfirming that one of the statutory chjectives of administration could be achieved
Negotiating a pre-packaged sale of the Company’s business and assets

Liaising with secured creditors, key stakeholders and major creditors

Carrying out all necessary steps in order to place the Company into Administration

The agreement under which we incurred the pre-Administration costs was In accordance with verbal
instructions from the directors on 12 March 2011 and RSM Tenon Recovery's Letter of Engagement
from the Company dated 23 March 2011

None of these costs has been paid
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Pre-Administration expenses

Details of pre-Administration expenses which have been incurred with a view to the Company's
administration are

Advisor and Nature of Work Date of Engagement Fees
£

Bermans Solicitors 16 March 2011
Appointment documentatton, Sale and Purchase Agreement 6,000 00
Disbursements 95 00
6,095 00

JPS Chartered Surveyors 15 March 2011
Valuation of assets 1,500 00
Disbursements 3700
1,537 00
Total £7,632.00

We instructed JPS Chartered Surveyors (“JPS™) to carry out an inventery and valuation of the
Company’s assets on going cencern (In situ and ex situ) bases and a forced sale basis, and to advise
us with respect to the offer recewved from the purchaser for the Company's business and assets
These pre-Administration expenses have been incurred by JPS on a tme cost basis, plus
disbursements

None of these expenses have been paid

We nstructed Bermans Solicitors to assist with drafting the appointment documents and the sale and
purchase agreement

These expenses have been paid n full

Pre-Administration disbursements

No pre-Administration disbursements were incurred i this matter

Work done

The work done by us, and by our advisors, in the penod leading up to administration was reported in
the first notificaticn that we sent to crediters on 12 Aprl 2011, immediately following the making of the
administration order That notification explained how our pre-admirustration work was 1n the interests
of creditors, and was n furtherance of the objective to achieve a better result for the company’s
creditors as a whole than would be hkely if the Company were wound up

If any creditor would like a further copy of that notification, please do not hesitate to contact this office
Other persons entitled to claim

We are unaware of any additional costs incurred by any other professionals qualified to act as an
insolvency practiioner in respect of the Company Should any such claims subsequently come to
light, they will be dealt with in the manner provided for by the Insolvency Rules

Not part of the Administrators’ Proposals

Please note that our request for payment of pre-Administration costs 1s separate to and does not form
part of our Proposals to creditors for the conduct of the administratton




