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THE CHURCHES’ REGIONAL COMMISSION IN THE NORTH EAST

TRUSTEES’ ANNUAL REPORT FOR THE YEAR ENDED 31* DECEMBER 2011

The Churches’ Regional Commission in the North East 1s constituted by Memorandum & Articles as a Company
Limited by Guarantee incorporated on the 30™ May 1995 (Company No 3062222) Tt 1s a Registered Charity (No
1047745)

Principal Activity
The principal activity of the company 1s the more effective promotion of the churches’ misston and mimistry through
ecumenical social action 1n the community of the North East of England

The results for the year and the position at 31% December 2010 are as shown in the attached financial statements
The CRC Council 1s set out on page |

The Board of Management 15 vested with the responsibility for the day-to-day management of the company In addition
to the Council members shown on page 1 and marked with an #, 1t was agreed there would be further places designated as
available for other (co-opted) members who are persons with relevant management expenience, but who are not Council
members Those appointed are

Mr Peter Brookes (Appointed 16 0311)

Main Objective;

Our mam objective 18 to work n partnership with North East Christian Churches Together (NECCT) to promote social
action by churches and faith communities in the North East of England, encouraging faith communities to extend therr
contribution to the social and economic development of the region In pursuance of this objective we seek to interpret the
social and economic trends and issues from the faith perspective and to access support, advice and traming to local
churches and their related groups We also aim to identify priorities m the churches’ mission and n the disposition of
resources We work 1n partnership with other faiths

Chair’s Report

It 1s a pleasing task for a chair to report that CRC 15 building up a very credible presence both in the North East and
further afield both nationally and internationally The fact that CRC 1s a living example of how the Christian Churches do
work well together ‘on the ground’ has gamned 1t respect and credence As 1s likely to be known by most readers of this
report, CRC aims to promote social action by churches wotking together It does this principally by encouraging faith
participation in public Iife and decision-making, gathering and sharing intelligence relating to faith groups, and
developing networks for learning, reflection and action Over recent years CRC has continued to develop and strengthen
its hinks with public bodies in the region and sought to help them engage more effectively with churches and faith
communities CRC has also succeeded in bringing other faiths together with churches to address social action One of our
proudest significant moments in 2011 was the achtevement of independent charity status gained by NERFN (North East
Regional Faiths Network), chared by CRC since it was formed 5 years ago

The role and function of CRC 1s probably required more now than when 1t was originally conceived some 17 years ago
The North East faces some huge challenges health and wellbeing, social inequahity and injustice, a dimimishing economic
foundation and underemployment CRC reports and publications tllustrate that much of the work of the churches happens
‘beneath the radar’ The CRC’s developing intethgence base illustrates the immense contribution made by the churches to
the social, economic and cultural life of the region and beyond CRC builds platforms for churches and faith groups
together to express their voice on matters of mutual concern such as the regeneration of our democracy, their local
neighbourhoods, the marginalbised and disadvantaged, homelessness, health and wellbeing, equalities and many others

The report which follows provides a snapshot of this activity during 2011, and further details are accessible through the
CRC website
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THE CHURCHES' REGIONAL COMMISSION IN THE NORTH EAST
TRUSTEES® ANNUAL REPORT FOR THE YEAR ENDED 31" DECEMBER 2011

Together with our denominational partners we are snitiating 1imaginative projects i some of the most disadvantaged areas
n the North East, such as Fauth 1n our Commurnity and the Forum on Rehabilitation of Offenders Action research
projects, such as the Commumnity Resilience Project in Newcastle and Jarrow, are exploring causes of disadvantage and
social injustice and working with churches and civil society organisations to design new ways of addressing intractable
social problems

Few need reminding that the North East 1s suffering badly from the reduction of public expenditure CRC received news
virtually each day of famihes and individuals now relying on the ‘Foodbanks’ now being developed and operated
primarily by the churches across the regions Nerther CRC nor north east Churches are insulated against the impact of the
recession, econcomic flat-lining and government cutbacks Like many organisations the churches are addressing
sustamnabihity and economic survival as they navigate the journey ahead in our hard-hit region CRC 15 grateful for the
sponsorship 1t enjoys from the churches and those 1n the pubhe sector who value the contribution of CRC to theirr work

As noted 1n last year’s report, CRC’s work has been carried out in the fliid environment of change This was symbolised
in 2011 by the relocation of our office from the quiet rural surroundings of County Durham’s Ushaw College nto the
bustling heart of Newcastle’s city centre We record our satisfaction that Ushaw’s magnificent buildings, far from bemng
left derelict by the closure of the seminary, are currently home to both the University’s Business School and the Centre for
Catholic Studies Ad Multos Annos Vivas!

This year CRC has been delighted to welcome onto the Council the Rt Revd Frank White, the Assistant Bishop of
Newecastle Anglican Diocese, to be our new Vice-Chair, Father Seamus Doyle of the Roman Catholic Diocese of Hexham
& Newcastle, Professor Bill Cunmingham and Richard Moriarty of the Society of Friends Mr Peter Brookes, a Durham
County Councillor, also brings considerable experience and skill to the Board 1 would like to record our sincere thanks to
our Chairperson of 5 years, the Rt Revd Martin Wharton, Bishop of Newcastle who has been such a staunch ally and

vigorous supporter of CRC since 1ts inception This year he hands over the Chair’s duties to Rt Rev Seamus Cunningham,
Bishop of Hexham & Newcastle

Finally, in all this my thanks and congratulations go out to Paul Southgate, our Chief Officer, and to Stuart Allan, Sue
Blackbird, Lisa Remmer, Pauline Bittlestone, Jim Robertson and also to our other superb volunteers and all other people
comprising CRC’s team during 2011 1 am deeply grateful to the CRC Council and my fellow Board members together
with Tees Valley Mimistry, Northumbrian Industrial Mission and North East Chnistian Churches Together for helping to
make the whole ecumenical enterprise in our region so dynamic, creative, effective and worthwhile [ should also like to
thank the Churches, funding bodies or agencies which saw fit to underpin the work of CRC which you wili read about
below for, without them, much less could have been accomplished

May God bless you all

Keith M. Phipps
Chair of the Board

A Regional Voice

The Churches’ Regional Commission n the North East (CRC) was set up in 1995 as a joint venture by all the Christian
denominations i the North East for the more effective promotion of the Church’s mission and mimstry through
ecumenical social action m the North East of England It 15 a registered charnity and a company hmited by guarantee
CRC’s main objective 1s to be an agency of North East Christian Churches Together (NECCT) to promote social action by
churches and faith communities, encouraging them to extend their contribution to the social and economic development of
the region Its Council compnises all of the region’s Church Leaders and others appointed by them for their skills and
experise The Council appoints a Board with responsibility for the management of the company The Board meets bi-
monthly and reports to the Council at least twice a year The Chief Officer manages the staff and the day to day business
of CRC, reporting to the Board The primary funders of CRC are the Churches themselves
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THE CHURCHES’ REGIONAL COMMISSION IN THE NORTH EAST
TRUSTEES’ ANNUAL REPORT FOR THE YEAR ENDED 31* DECEMBER 2011

Gathering information and intelligence

An mmportant function of CRC 1s to gather intelligence to inform ecumenical work We continued our Faith Survey of the
north east, achieving a response of 30% so far The Faiths database, which can be found at www nefaithorguk, 15 a
fascinating msight into the scope, nature, condition, value and significance of the faith sector, and demonstrates the
immense contribution made by churches to hife in our region

Engaging with those who are marginalised

Between 24% - 30% of prisoners n the North East are re-offenders CRC, together with the region’s prison chaplains and
other partners, set up the Inter Faith Forum on the Resettlement of Offenders 1n 2010 to explore ways in which faith
groups can help offenders to be rehabilitated and re-integrated into theirr communities and reduce the rate of re-offending
In Pnisons Week 2011 we held a third major gathering at HMP Holme House, Stockton, bringing together Tees Valley
faith groups, prisoners and officers We look forward to a fourth conference with young offenders early in 2012 at
HMY QI Deerbolt Participants take back to their churches the 1ssues they have uncovered and begm conversations about
how their churches can help

CRC 1s delighted to support DepaulUK, the country’s largest youth homelessness charity, by serving on 1ts regional
committee

Faith in Public Life

CRC works directly with local authorities For example, CRC 1s facilitating a critical review of Durham County Council’s
‘Sustamable Communities Strategy’ from a faith perspective CRC produced a booklet “Faith mm Sustanable
Commumnities™ for the local authority and participants to assist and inform this process We are running a series of
conversations for the Council’s elected members and officers to engage in face-to-face dialogue with participants from
civil soctety and faith communities These “Ethics Breakfasts”, seminars and conferences debate such topics as “What
place for morality in the pubhc square® and “Lessons from the riots — what actions from the public square?’ CRC
publishes briefings to highlight the 1ssues raised and inform future discussions

CRC accepted Middlesbrough Council’s invitation to address 1ts Cohesion Partnership conference and to run workshops
on the recent Religion and Belief legislation We made a presentation to the Redcar and Cleveland Cohesion Partnership
and travelled to Parliament for an MPs ‘Drop-in’ event to discuss any faith matters of concern to them

CRC’s “Engaging with Faith” programme continued to bring together faith groups and public agencies at worksheps in
Stockton, Hartlepool and Sunderland

Economic and employment concerns: industrial chaplaincy

TVM (Tees Valley Mimistry) has been an integral part of CRC for many years, ably served by 1ts workplace chaplains and
committee The Chair of the TVM sits on the Board of the CRC and the CRC 1s represented on the TVM Management
Group This year, CRC led a reflection day for TVM chaplains Guided by its Chair, Revd Ruth Gee, TVM took the
opportunity to review its purpose and objectives These are now stated as “Helping people at work to balance their life,
faith and work by providing high quality chaplains who offer them spiritual support, encouraging local churches to
minister to workplaces in their locahity, and supporting church leaders in speaking to industry ” Ruth will hand over the
Chair early 1in 2012 to Mr Tony Sacco after a job well done, and CRC will welcome Tony onto the CRC Board

NIM (Northumbrian Industrial Mission), although not structurally a part of CRC, nevertheless has c¢lose connections with
it and 1s chaired by CRC’s Chief Officer, Paul Southgate NTM, whose chaplains number 46, serves the north of our region
as TVM serves the south They minister to workplaces ranging from Newcastle Awrport to Nissan, Fire & Rescue to

Football clubs, Tyne Tees Television Centre to the MetroCentre, Town Centres to Call Centres, steelworks to chemical
works and Power Stations
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THE CHURCHES’ REGIONAL COMMISSION IN THE NORTH EAST
TRUSTEES’ ANNUAL REPORT FOR THE YEAR ENDED 31" DECEMBER 2011

CRC pays tribute to all the region’s workplace chaplains who do such indispensable work They stand 1n a crucial place

often perceived as being outside the mamstream yet 1n reality deeply mvelved in the everyday lives and concerns of
people n their diverse communities Chaplains must understand the institutions where they work, be sensitive to the
challenges and pressures facing those they serve, learn the questions that most fundamentally concern people, and witness
to God’s love in a maelstrom of competing forces This 1s the mission of the Church in the world and the reason why the
Church needs to cherish its cha‘EIams who build bridges of trust, understanding and critical friendship within society For
this reason, NIM will use 1ts 457 anniversary 1n 2012 to host a unique event celebrating chaplans from all sectors

CRC, with Church Action on Poverty, 15 currently researching a “Living Wage” and 1s most grateful to Mr Alan
Armstrong, who studies at Northumbria Umiversity, for carrying out this research so dihgently and tenaciously on our

behalf We believe that a living wage 1s a matter of justice and accordingly made submissions to Newecastle’s Living
Wage Panel

CRC was very happy to chair a Fair Trade seminar organised in Newcastle by the Ecumenical Council for Corporate
Responsibility, and to preach at the Workers Memonial Day Service amid the colour of banners and the strain of bagpipes

Community Development

Accompanying the new coalition Government’s 1dea of the “Big Society™ 15 the notion of “community organising” CRC
organised events to try and unpack both 1deas In our work with asylum seckers and refugees CRC has found community
orgamsing methods to be focussed and challenging

CRC continued to assist Durham Diocese’s ‘Faith in our Community’ project for the 4” year A short DVD of this
community development project has now been produced and we hope that 1ts dissemination will lead to more than interest
among other church communities

Civic and civil society: partnerships and cooperative actions

CRC represents the “Faiths strand™ on regional bodies Public regional agencies hke Government Office and One North
East may have vanished but our voluntary and community sector in general holds to a regional awareness CRC serves on
the boards of VONNE (Voluntary Qrgamisations Network North East) and NERFN (NE Regional Farths Network) and on
the management committee of the NE Equalities Coalition and on the NE Empowerment Partnership Watch this space as
the 1dea of a Great North Festival gathers pace for 2013 — CRC 1s on 1ts steering group Its purpose will be to celebrate the
picneering achievements of North East England and to revive the creative and mnovative spirit of the region by engaging
local people — especially the young — 1n a process of exploration and learming 1n order to re-ignite hope

Community resilience and nurturing sustainable communities

Much poverty research mn Britain has been concerned with charting trends 1in mmcome poverty, its prevalence among
different household types, ethnic and demographic groups, its spatial distribution and the relationship between poverty and
inequality The qualitative approach taken i CRC’s Community Resilience project 1s based on buillding up an
understanding of changing neighbourhood dynamics from the accounts of residents themselves It 1s concerned with how
people get by 1n and around their neighbourhoods, the locus and quality of their primary social relationships, their
experiences of and access to employment, and their general perceptions of their hving standards 1n a wider sense

The Commumty Resihience project was a relatively innovative venture for CRC Supported by the Joseph Rowntree
Charntable Trust, this action research project aims to explore, with local people and community organisations including
the churches, what things help to make the commumty stronger and what things happen that undermine communities and
sap thewr spirtt From other projects we were aware that having strong and active community groups based tn an area
makes a big posttive contribution and 1n the North East the Churches are a major contributing force in disadvantaged
arcas We also know that that nc commumity can survive without support, services and help from outside It was an
interesting and opportune time to be progressing this project with such severe cuts in public expenditure
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THE CHURCHES’ REGIONAL COMMISSION IN THE NORTH EAST
TRUSTEES’ ANNUAL REPORT FOR THE YEAR ENDED 31" DECEMBER 2011

An outcome of the project to date 1s that CRC, n partnership with local people and groups, has produced a ‘resihience
measure’ for wdentifying the characteristics of a ‘resihent community’ - what we describe 1n our reports as ‘the building
blocks™ for ensuring resilience and sustainability particularly in the most marginalised and disadvantaged areas We have
organised both local workshops and regional workshops involving church groups to reflect on these findings (for example,
to the Newcastle Conflict Resolution Network) This has resulted 1n a wider appreciation of the factors that sustan, indeed

socially construct, mmequality The findings for these workshops are available on the CRC website as is the report from the
project

CRC 15 presently negotiating with local groups and appropriate funding sources to sustan this activity This includes a
key role for local churches and local groups and how they can continue to nurture wellbeing and spiritual growth, and
develop social networks and enhance the social capital of the area

Enabling wellbeing and compassionate communities

Faith communittes have a distinctive role 1n most communities and neighbourhoods 1n some situations providing
resources and services, in others, along with other community groups and organisations, expressing views and opinion
which inform and shape policy formation and implementation We organised, again with Durham County Council, a
conference on health and wellbeing, showcasing church projects and helping to identify some of the challenges and
changes, both personal and political, which may need to be addressed at all levels

CRC continues to serve on the Strategic Health Authonty’s Advisory Group dealing with end of hife care The Group was
keen to endorse CRC’s suggestion of holding a conference about understanding death and dying from the perspectives of
different faiths and beliefs Fundamentally, we invited people to think about how their faith helped them to make sense of
the chaos that 1s death The conference was fully booked within the first week and St Cuthbert’s Hospice at Durham could
hold no more than the 100 participants who included Christtan, Buddhist, Moslem, Baha’i, Hindu, Jewish, Sikh and
Humanist speakers We intend to make this the basis of a booklet which will be available on the mternet 1n due course

An nteresting and persuasive counterpoint in the Big Society discourse 1s the theme of ‘Compassionate Communities’
being adopted especially in health circles of the region Certamly, CRC 1s persuaded of it not simply because it resonates
so deeply with our faith (and indeed inter faith) values but also because the 1dea carries more energy, substance and
purpose So CRC has conducted several workshops this year outlining the Church’s role in building “Compassionate
Communities” These have been given, for example, to the region’s Annual Palhiative Care Conference at Teesside
University, also mn Sunderiand, Stockton and Easington In 2012 CRC 1s booked to make a presentation to
Northumberland County Council and even to run a conference 1n the Ukraine on the subject

CRC goes international - encouraging active citizens

This Ukraimian connection, as explained in last year's report, came about as a result of CRC’s involvement with the
British Council’s ‘Active Citizens’ programme With our partners in Newcastle, the East End Alliance, CRC hosted a visit
by 12 Ukramians who in turn hosted people coming manly from Newcastle The purpose of the visits was to increase
understanding of the power of global connections, and to develop skills to establish networks engaged in social action For
mstance, we arranged a session with offenders and officers at HMP Holme House for a Ukraiman prison reform activist
who took back with him a radically different vision for prison reform in Ukraine The British Council has asked us to
continue with them into next year and we look forward to receiving visitors 1n early 2012 from Bangladesh, Serbia, Jordan
and Kenya

Ecumenical and inter faith partnerships and programmes

Over the past few years, CRC and NECCT (North East Christian Churches Together) have made strenuous efforts to work
together more closely We have established a Blue Sky Thinking Group, a Churches Together Group, and a Joint Liaison
Group to facilitate joint working With the Churches Together Group, for example, CRC organised a conference called

“Churches and Communities™ at Newcastle, bringing together a number of local ecumenical church projects to share therr
eaperience and learning
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THE CHURCHES’ REGIONAL COMMISSION IN THE NORTH EAST

TRUSTEES’ ANNUAL REPORT FOR THE YEAR ENDED 31" DECEMBER 2011

As members of the Churches’ Regional Network CRC regularly meets with other colleagues around the country to share
1ssues of common concern CRC also took part in a 24 hour symposium about the future ministry and mission of
Shepherds Dene which 1s the pastoral centre for the dioceses of Newcastle and Durham For 2012, CRC 1s planning with
Churches Together i Britain and Ireland (CTBI) an event entitled “Having Faith 1n a Good Society — a challenge for our
times?”

Social action 15 particularly effective when done in partnership with other faiths, so where appropriate, CRC has involved
other faiths in i1ts work As Chair of NERFN we organised a regional link meeting with the UK Inter Faith Network at
Newecastle Civic Centre and attended meetings of the English Regional Faith Forums in London Having chaired NERFN
{(Neorth East Regional Faiths Network) since 1ts inception five years ago, and having steered the organisation to become an
independent charity focussed upon social action, CRC felt it was time to step down from the chair while continuing to
share 1n 1ts governance as trustees Sadly, funding for the Regional Faiths Fora was discontinued 1n 2011 so NERFN’s
Development Worker Lisa Remmer had to bid farewell CRC will continue to chair County Durham Faiths Network until
2012 We also supported the first meeting of North Tyneside’s Inter Faith Group Dunng 2011 CRC took part n the
opening of Stockton’s new mosque, the Hindu Ganesh Festival in Stanley, welcomed the new Jewish Rabbi Aaron Lipsey
to Newecastle’s Orthodox Synagogue, attended Islamic evenings at Northumbnia University and a Sikh event at
Newecastle’s Gurdwara The CRC Council invited the Women’s Inter Faith Media Network to its September meeting to
give a presentation of 1ts work

Funders

Much less would have been achieved in the service of our region without the support of our funders and we thank the
Department for Commumties and Local Government for funds admimistered by the Commumity Development Foundation,
the Joseph Rowntree Chantable Trust for funds administered by the Community Foundation for Tyne & Wear and
Northumberland, Publhic Health North East, the British Council, Tyne & Wear Infrastructure Consortium, North East
Empowerment Partnership, Durham County Council, Gateshead Metropolitan Council and Gentoo for their in-kind
support We particularly thank all the church denominations in the region that, even in these straitened times, continue to
give us core funding and essential support in many other ways We are also grateful to Durham Diocese for the payroll
service It generously provides to CRC

Thanks

Finally, we take this opportunity to pay tribute to the staff team at CRC who have been unflagging in their enthusiasm and
commitment Stuart Altan, Sue Blackbird, Lisa Remmer (who sadly left post in March) and Pauline Bittlestone We
record our gratitude to all those who serve CRC and its associated projects i a voluntary capacity on Boards or
Commuttees, or as advisors and consultants, or through working as chaplains Special thanks must go to Jim Rebertson
and David Penn for their invaluable and energetic work on behalf of CRC and for their unflagging support, to Peter
Brookes and Viaya Kotur, of the Cedar Partnership, who have led so effectively on CRC’s “Engaging with Faith”
programme, to Michael King, of MK Associates and “Fatith to Engage”, who has cheerfully worked at our side in a
number of projects, especially with offenders, to Susan Atkinson, secretary of NECCT, to Dr Bernhard Nausner who took
on the task of preparing NERFN for chantable status, to Alan Armstrong for his work on a ‘Living Wage’, to Chris Ford
who worked with us on community resihence, and to Linda Williams of the East End Alhance

S

Rt Rev Seamus Cunningham —
Dated 31% May 2012

IR OF COUNCIL
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INDEPENDENT EXAMINERS REPORT TO THE SHAREHOLDERS

OF THE CHURCHES' REGIONAIL, COMMISSION IN THE NORTH EAST

I report on the accounts of the company for the year ended 31 December 2011 which are set out on pages 9 to 17

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts The chanity's trustees consider that an audit 1s

not required for this year under section 144 of the Chanties Act 2011 (The Charities Act) and that an independent
examnation 1s needed

It 1s my responsibility to

¢ Examine the accounts under section 145 of the Charities Act,

+ To follow the procedures laid down 1n the General Directions given by the Charity Commuissioners (under section 145
(5)(b) of theCharities Act)}, and

s To state whether particular matters have come to my attention

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners  An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented
with those records [t also includes consideration of any unusual items or disclosures in the accounts, and secking
explanations from you as trustees concerning any such matters The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently no opinion as to whether the accounts present a ‘true and
fair’ view and the report 1s limited to those matters set out 1n a statement below

Independent examiner's statement
In connection with my examination, no matter has come to my attention

1 Whach gives me reasonable cause to beheve that in any matenal respect the requirements -
s To keep accounting records 1n accordance with section 130 of the Chanties Act, and

* To prepare accounts which accord with the accounting records and comply with the accounting requirements of
the Charities Act have not been met

e To which, m my opinion attention should be drawn in order to enable a proper understanding of the accounts to be
reached

W H Sawyer FCA, A/
Fram Well House, %
Framwelgate,
Durham City,

DHI 58U Dated 31% May 2012
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THE CHURCHES' REGIONAL COMMISSION IN THE NORTH EAST
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2011

Incoming resources before transfers
donations, grants and similar incoming
resources

Grants recetved
Churches contributions

Activities in furtherance of the chanity's
objects

Other incoming resources
Investment income and interest

Total incoming resources before transfers
Resources expended

Charitable activities

Costs of activities 1n furtherance of the
charity's objects

Management and admitustration of the
Charity

Total resources expended

Net incoming/(outgoings) resources
before transfers

Unrealised gamns (losses) on investments
Net movement in funds for the year
Transfer 1o/from General Fund

Fund balances brought forward
at 010111

Fund balances carried forward
at 31.12 11

Note

£
Unrestnicted
Funds
4 4,575
43,820
5 4,114
6 666
53,175
&(a) 63,255
8(b) 21,356
84,611

(31,436)

{31,436)

97.984

16 66,548

£ £
Restricted  Endowment
Funds Funds
42,190 -
238 -
541 -
42,969 _—
73,976 251
450 -
24,426 231
(31,457 (251
234 -
(31,223) 251
72,619 1.290
41,396 1,039

See analysis on Page 18

Page 9

Year Ended Year Ended

3112.11 11210
£ £

Total Total
Funds Funds
46,765 147,343
43 820 69,268
4,352 27,067
1,207 1,075
26,144 244,753
137,482 177 689
21.806 20,979
159,288 198,668
(63,144) 26,085
234 735
(62.910) 26,820
171,893 145,073
108,983 171,893




THE CHURCHES' REGIONAL COMMISSION IN THE NORTH EAST
BALANCE SHEET AS AT 31 DECEMBER 2011

Year Ended Year Ended
Note 31.12.11 31.12.1¢
£ £ £ £
FIXED ASSETS
Tangible fixed assets 10 3,655 3,946
CURRENT ASSETS
Investment 11 11,192 10,959
Debtors 12 957 1,830
Bank and cash 95,269 157,188
107,418 163,977
CREDITORS DUE IN LESS THAN
ONE YEAR 13 2,090 2,030
NET CURRENT ASSETS 105,328 167,947
NET ASSETS 17 108,983 171,893
FUNDS
Unrestricted fund
General income funds reserves 16 66,548 07,984
Endowment Fund 19 1,039 1,290
Restricted fund 18
TVM 27,185 24,162
Community Development Fund 11,132 11,132
Jomnt Website Fund 295 2095
NERFN 10 11 - 33,843
British Council - -
JRCT -
Durham County Faith Network 1,000
NEEP 2 1,784 41,396 3,187 72,619
108,983 171,893

The company 1s entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31
December 2011

The members have not required the company to obtain an audit of its financial statements for the year ended 31
December, 2011 n accordance with section 476 of the Companies act 2006

The trustees acknowledge their responsibilities for

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 378 of the Companies
Act 2006, and
(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end

of each financial year and of its profit or loss for each financial year in accordance with the requirements of
Sections 394 and 395 and which otherwise comply with the requirements of the Compames Act 2006 relating to
financial statements, so far as applicable to the company

These financial statements have been prepared 1n accordance with the special provisions of Part VII of the Companies Act
2006 relating to small companies and in accordance with the Financial Reporting Standard for Smaller Entities (effective
January 2005)

ON BEHALF OF THE COUNCIL

Tern Leach Secretary of Council
Approved by the Council on 31¥ May 2012
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THE CHURCHES' REGIONAL COMMISSION IN THE NORTH EAST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

Accounting policies

The accounts have been prepared under the historical cost convention, with the exception of investments,
which are included at market value The financial statements have been prepared 1n accordance with the
Financial Reporting Standard for Smaller Entities (effective January 2003), the Companies Act 2006 and
following the recommendations n the Statement of Recommended Practice “Accounting and Reporting
by Charities” (SORP) published in March 20035

Donations
Donations are recognised n full in the Statement of Financial Activities in the period in which they are
received Assets donated are recognised 1n full as donations and fixed assets

Government grants

Grants and fees received for current year expenditure and grants for purchase of fixed assets are
recogmised in full in the Statement of Financial Activities in the period mn which they are received,
provided that the conditions for receipt have been comphied with  Where mncome 1s recerved in advance
for expenditure in a future accounting period, 1t 1s deferred and recognised in the future period to which 1t
relates

Resources expended

Resources expended are recognised in the period in which they are incurred Resources expended include
VAT which cannot be recovered

Depreciation and diminution in value of assets

Tangible fixed assets are stated at cost less depreciation Items of equipment are capitalised where the
purchase price exceeds £100 Depreciation 1s provided at rates calculated to write off the cost or
valuation of fixed assets, less their estimated residual value, over their expected useful lives on the
following basis

Office equipment 25% per annum on reducing balance
Computer equipment 25% per annum on reductng balance

Pension costs
The company operates a defined contribution pension scheme and pension contributions are charged to
profit and loss account to spread the cost of the pensions over the employees working lives

Fund accounting

Funds held by the charity are either

e Unrestricted general funds — these are funds which can be used in accordance with the charitable
objects at the discretion of the board

+ Restricted funds — these are funds that can only be used for particular restricted purposes within the
objects of the chanty Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes

¢ Endowment funds — these are capital funds where there (s no power to convert capital into income

Investments

Investments are valued at market value at 31* December and unrealised gains or losses at that date are

accounted for in the SOFA

Page 11
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THE CHURCHES' REGIONAL COMMISSION IN THE NORTH EAST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

Income

Income 15 attributable solely to continuing operations and derives from the activities of the more effective promotion of the
churches' mission through ecumenical action n the North East of England The region's churches provide the core funding
for the work of the Churches Regional Commission

Where income 15 recerved in advance for expenditure 1n a future accounting pertod, 1t 1s deferred and recognised in the future
period to which it relates

Expenditure

All expenditure 1s inciuded on an accruals basis and recognised when there 15 a legal or constructive obligation to pay for the
expenditure  All costs have been directly attributed to one of the functional categories of resources expended in the SOFA
The Charity 1s not registered for VAT and accordingly expenditure 1s shown gross of urecoverable VAT

Expenditure 1s allocated to activities in furtherance of the charities objectives and the management and administration of the

chanty by reference to the nature of the cost Where a cost 1s common to both activities, management allocate by reference
to time incurred on the activity

Donations, grants and similar other incoming resources

2011 2010
Unrestricted Restricted Endowment Total Total
£ £ £ £ £
Grant and Gift Funding for CRC 4,575 - - 4,575 11,189
Grant and Gift Funding for TVM - 3,205 - 3,205 3,162
Grant and Gift Funding for NERFN 09 10 - - - - 12,608
Grant and Gift Funding for NERFN 10 11 - - - - 74,000
Grant and Gift Funding for CUF/CRT - - - - 4,539
Grant and Gift Funding for NEEP - - - - 16,920
Grant and Gift Funding for JRCT - 4,975 - 4975 14,925
Grant and Gift Funding for NEEP 2 - 12,000 - 12,000 10,000
Grant and Gift Funding DCFN - 1,000 - 1,000 -
Grant and Gift Funding for British Council - 21,010 - 21,010 -
4,575 42,190 —_ 46,765 147343

Activities in furtherance of the charity’s objects
2011 2010
Unrestricted Restricted Endowment Tota!l Total
£ £ £ £ £

Other Incoming resources
Gift Aid - 8 - 8 48
Project Management 3,438 - - 3,438 13 005
Delivery Income - - - - 11461
Sundry Income 676 230 - 906 627
Salary Recharge —— - - = _1.926
4.114 _238 - - 4,352 21,067
Page 12
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THE CHURCHES' REGIONAL COMMISSION IN THE NORTH EAST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

Investment income

2011 2010

Unrestricted Restricted Endowment Total Total

£ £ £ £ £

Dividends - 480 - 480 478

Bank interest 666 61 - 727 597
666 241 —= L1207 L075

Operating surplus
Year Ended Year Ended

31.12.11 31.12.10
£ £
The operating surplus for the year 1s stated after charging
Depreciation 1,129 1,167
Analysis of resources expended
(a) Costs of activities in the furtherance of the charities objects
2011 2010
Unrestricted Restricted EndowmentTotal Total
£ £ £ £ £
Rent rates, heat and hght 1,720 150 - 1870 1653
Salanes 45,746 13 359 - 59,105 70,622
Employers N1 4,033 740 - 4,773 5,851
Pension contnbutions 2,003 184 - 2,187 3072
Consultancy 524 39,966 - 40 490 47 838
Teiephone 1,108 - - 1,108 1,041
[nsurance 668 375 . 1,043 1,116
Printing, postage and stationery 408 578 - 986 2,558
Publicity 150 2,235 - 2,185 752
Travel 4,328 10,863 - 15191 8604
Events 666 1,758 - 2,424 2,106
Bank charges 10 72 - 82 45
Sundry 590 71 - 661 2,365
Tramming and Serminars - 73 - 73 453
Accounlancy - - - - -
Repairs and Renewals 511 - - 511 105
Refreshments 331 - - kK3 348
Volunteers Travel 20 61 - 81 595
Project Management - 3438 - 3,438 13,505
Depreciation 439 - 251 690 751
Delivery Casts - - - - 8,848
Management Group - 53 - 53 464
83,455 13,976 251 137482 177,689
Page 13
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THE CHURCHES' REGIONAL COMMISSION IN THE NORTH EAST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

Analysis of resources expended
(b) Management and administration of the charity
UnrestrictedRestricted Endowment  Total Total

2011 2010

£ £ £ £ £

Rent, rates, heat and hght 1,720 - - 1,720 602
Salaries 11,437 - - 11,437 12,806
Employers NI 1,008 - - 1,008 1,069
Pension contributions 501 - - 501 587
Consultancy 523 - - 523 278
Telephone 1,108 - - 1,108 556
Insurance 669 - - 669 561
Printing, postage and stationery 408 - - 408 61
Pubhcity 150 - - 150 751
Events 666 - - 666 1,089
Bank charges 10 - - 10 -
Sundry 589 - - 589 267
Accountancy 1,598 450 - 2,048 1,832
Repatrs and Renewals 510 - - 510 104
Volunteers travel 20 - - 20 -
Depreciation 439 - - 439 416
21,356 450 - 21,806 20,979

Staff costs and numbers
Year Ended Year Ended

31.12.11 31.12.10
£ £
Salaries and wages 70,542 83,428
Social security costs 5,781 6,920
Pension 2,744 3.659
15,067 24,007

No employee received emoluments of more than £60,000

The average number of employees during the year, calculated on the basis of full time equivalents, was as follows -

2011 2010

Charitable 4 4
Administration and support l i
S =3

The charitable company operates a defined contribution pension scheme The assets of the scheme are held separately from
those of the company 1n an independently administered fund Contributions for the Chief Officer were £1,714 (2010 £1,700)
and contributions for other employees were £1,030 {2010 £1,959)
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THE CHURCHES’ REGIONAL COMMISSION IN THE NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

Tangible fixed assets

Cost or valuation
At 1 January 2011
Additions

Balance at 31 December 2011
Accumulated depreciation

At | January 2011

Charge for the year

Balance at 31 December 2011

Net book value at 31 December 2011
Net book value gt 31 December 2010

Investments

Within the UK

Church of England [nvestment Fund at market value

This investment arose out of the funds transferred for TVM and 1t's original cost was £10,000 of which 536 shares were sold during the

year ended 31 December 2007

Debtors

Trade debtors
Prepayments

Creditors Amounts due within one year

Accruals

Taxation

Computer Office
Equipment Equipment
£ £

14,143 9918

773 64
14,916 8.982
12,058 8,057

658 470
12,716 8,527
2,200 L1455
2,086 1,860
Year Ended

31.12.11

£

1L192

Year Ended
n.i1z2.11

]

S
Lh
~) 1

Year Ended
3i.a2.11
£

2

=

9

<

The charitable company 1s exempt from Corporation Tax on 1ts charitable activities
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24,061
837

24,898

20115

1,128

21,243

3,653
3,946

Year Ended
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£

10,959

Year Ended
31.12.10

£

802

1.028

1,830

Year Ended
31.12.10
£

2,030
2,030
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THE CHURCHES’ REGIONAL COMMISSION IN THE NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31°" DECEMBER 2011

Analysis of net assets between funds

Unrestricted Restricted Endowment Total
£ £ £ £
Tangible fixed assets 2,902 - 753 3,655
Net current assets 63.646 41,396 286 105,328
Net assets at 31 December 2011 66,548 41,396 1,039 108,983
General income fund reserves Year Ended Year Ended
31.12.11 31.12.10
£ £
At 1 January 2011 97,984 97,406
Surplus retained for the year (31.436) 578
Balance at 31 December 2011 66,548 97,984
Reconciliation of movement of fund Year Ended Year Ended
31.12.11 31.12.10
£ £
Surplus/(deficit) for the financial year (62 910) 26,820
Opening funds at 1 January 2011 171,893 145,073
Closing funds at 31 December 2011 108,983 171,893
Restricted funds
Balance at Incoming Outgoing Balance at
1111 Resources Resources Transfers 3tz
TVM 24,162 4,113 (1,090) 27,185
Commumity Development Fund 11,132 - - - 11,132
foint Website 295 - - - 295
NEFRN 10 11 33,843 - (33,841) - -
British Council - 21,010 (21,010 -
JRCT - 4,975 (4.975) - -
Durham County Faith Network - 1,000 - - 1,000
NEEP 2 3,187 12.105 _(13,508) - 1.784
12,619 43,203 (14,426) —_ 41,396

TVM — Tees Valley Mimistry 1s the charitable orgamisation which provides pastoral care to workers in industry and commerce

m the south of the region

Joint Website - CRC shares 1ts website, northeastchurches org, with North East Christian Churches Together (NECCT) This

fund was created to cover the costs of producing and maintaining the website

NERFN went on to recerve further funding from DCLG with a remut to build the capacity of NERFN in 08/09, to develop the

Network during 09/10, and to make 1t independent and sustainable by 2010/11
British Council refers to its Active Citizens programme
JRCT 1s the Joseph Rowntree Charitable Trust which funded the Community Resihence project

NEEP 2 1s the continuation of a project funded by the North East Empowerment Partnership done by CRC n partnership

with Durham County Council

Endowment funds

Fixtures and fittings
Computer equipment

Endowment funds represent those assets which must be held permanently by the Charity, in this case grant funding received 1n respect of

capital assets

Balance at Incoming Qutgoing Balance at
1111 Resources Resources Transfers 311211
753 - {13 - 740

337 - (238) = 299
1,290 —_— 251) = 1039
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Income
L Churches contributions
2 Gift Aud
3 Evants
4 Grant fynding
5 Project manogement
& Sundry ingome
7 Bank interest
8 Dindends
9 Delivery ingome
10 Donations
11 Sclary Rechorge
12 Total Incoma

Expansas

13 Rent rates light and heat
14 Salaries

15 Employers NI

16 Pension contributions

17 Consultancy

1B Telephone

19 Insurance

20 Printing Postage & stationery
21 Publicity

22 Trovel

23 Events

24 Bank charges

25 Sundry

25 Traning and semingrs

27 Accountoncy

28 Repairs and renewals

29 Refreshments

30 Valunteers trovel

31 Praject management

32 Depn - computer equipment
33 Depn - office equipmen?
34 Delivery casty

35 Management Group

36 Tovol Expenses

Surplus/{defiot)for year before
37 transfers

3

@&

unrealsed gain

39 Net movamant in funds

40 Transfers to/from General Fund

41 Opening balance

42 Clasing belence

CRCIN THE ACCOUNTS
NORTH EAST. J1ST CECEMBER 2011
UNRESTRICTED BNDOWMENT RESTRICTED FUNDS
FUND FUND
me
Community Joint Durham County NERFN BRITISH
GENBRAL VM Developmant Wabsite Feith Network 10 11 COUNCIL JRCT NEEP 2 TOTAL
4382000 4382000
800 800
000
4575 00 317500 1000 00 2101000 497500 1200000 4673500
343800 343800
67600 12500 105 00 506 00
666 00 6100 72700
43000 48000
000
3000 3000
000
53175 00 0 00 3879 00 o 00 o 00 1000 00 000 2101000 4973 00 12105 OO $6144 OD
3440 00 150 060 399000
57183 00 5196 Q0 92600 324200 399500 70542 Q0
5041 00 287 00 4700 180 00 226 00 578100
2504 00 184 QO 268300
1047 00 2286800 10256 00 59100 625100 4101300
2216 00 2216 00
133700 37500 171200
Bl 0 2700 466 00 8300 139400
30000 64200 1593 00 2535 00
4328 00 1562 00 8824 00 19300 2B2 0C 1519100
133200 3100 464 00 27300 30900 66100 30%0 00
2000 7200 9200
1179 00 3100 4000 1250 00
7300 T3o0
1598 0O 150 60 30000 2048 00
1021 00 102100
33100 33100
40 00 6100 101 00
250 00 2313 00 7500 500 00 3438 00
42100 23800 453 00
457 00 1300 47000
qoQo
5300 5300
d4511 00 251 00 1090 00 0 00 0 00 GO0 33843 OO 2101000 4973 00 13308 OO 135288 00
3436 00 25100 2789 00 000 000 100000 -3384300 Q00 000 1403 0O 63144 00
23400 - - 23400
-31438 00 -251 0O 3023 0O 0 00 000 1000 00 -33343 0O 0 00 000 -140) 0O -$2910 DO
000
97984 00 129000 24152 00 1113200 29300 400 3384300 a00 ¢oQ 318700 171893 00
56548 00 1039 00 27183 00 1113200 293 00 1000 00 0 00 0 00 000 1784 0O 168583 00




