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OCS GROUP UK LIMITED

STRATEGIC REPORT

The Directors present their Strategic Report for the year ended 31 December 2022.
PRINCIPAL ACTIVITIES '

The Company's principal activity is the provision of facilities services.

BUSINESS REVIEW

Despite the overall macro-econamic environment. the Compony delivered a strong performance in 2022, ahead of
management’s expectations going into the yeor.

On 30 November 2022 O.C.S. Group Limited ("OCS Group”) sold the entire issued share capitol of the Company's
immediate porent company, OCS Group International Limited ("OCSGIL"), to OCS Group Investments Limited, an
entity formed by Cloyton, Dubilier & Rice, LLP in its copocity as adviser to Clayton, Dubilier & Rice, LLC os CD&R Fund
X1 “CD&R").

During 2022 the Company hos continued to leverage its expertise, heritage ond values to provide clients with criticol
and essential cleoning, security and other services, and continued to evolve in arder to meet the changing needs of
our clients. As in 2021, we saw the ongoing demond for our essential services, particularly in our healthcare end
government sectors. In other sectors such os retail, venues and aviation, the business continued to bounce back from
any lingering impact of the COVID-19 pandemic. The Company successfully retained significont contracts across
both private ond public sectors whilst adding new controcts and expanding our services into new markets. We were
pleased with the relatively low level of controct losses in yeor and the ongoing consistent positive feedback from our
clients confirming our reputation for providing trusted ond expert services.

As the impacts of the pandemic in business ond society hove lessened, the Compony has demonstroted thot the
actions taken during the pandemic positioned the business well to take advantage of opportunities os they arise. We
continue to be an agile ond resilient business looking ahead with confidence. We have o clear purpose as an essentiol
and critical service provider, with high levels of contro! and governance and we are proud to provide essential services
into a broad ronge of businesses.

The Company has continued to invest in its systems with a further £1942.000 of capital expenditure on software
development in the year.
Under new ownership, the Company is well positioned for the future and will continue to adapt to changing markets

and environments to make the most of the opportunities for growth in its priority sectors, continuing to provide
consistent and reliable support for our clients ond grow with them as the global economy recovers.



OCS GROUP UK LIMITED
STRATEGIC REPORT (continued)

FINANCIAL REPORT

Details of the resuits for the year are set out in the profit and toss account on page 23. The finoncial position ot the
year-end s set out in the balonce sheet on page 25.

Inreadiness for the change in ownership in the year referred to in the business review, the Company became the sole
sponsoring employer of two UK defined benefit pension schemes described in note 19,

Turnover in year grew by 12.1% to £516.9m (2021 £461.0m) os o result of successful retention of key controcts
alongside a return to increased bidding activity post Covid-19 across all sectors. As a percentoge of turnover. gross
profit of £59.8m {2021: £54.8m) wos 11.6% (2021; 11.9%) reflecting the mix of controcts in the portfolio. Administrative
expenses decreased to £37.4m (2021: £39.9m) and operating profit before exceptional items grew to £22.4m (2021:
£14.9m). Operoting profit ofter exceptional items was £22.17m (2021: £15.4m) and profit ofter taxation was £19.2m
(2021: £19.6m).

The Compony had yeor-end cash bolances of £48.5m (2021: £53.7m), decreasing os a resuit of the payment of o £10m
dividend in the yeor. The stringent management of cash, whilst meeting all obligations, continues to be ¢ source of
strength for the business.

REVIEW OF OPERATIONS

The UK business has gone from strength to strength, with a 36.2% growth in EBITDA from prior year (see note 6) os
the challenging economic environment showed positive signs of recovery post the COVID-19 pandemic. Progression
is linked to o combination of continued strong sector performance in Government and Healthcore, and further
recovery for those sectors that were more heavily impacted ie. Aviation, Destinations and Venues. The business has
remained resilient, with strong margin protection against o backdrop of morket challenges on resourcing and
inflationory pressures. This is o significant achievement in the circumstances and largely reflective of the Company's
critical service sector presence and its successful retention or extension of key controcts.

A strong bidding and sales engine with appropriate financial bid disciplines supported retention and generation of
new business, where ovailable, resulting in overall net contract portfolio growth of the business over the year.. The
Compaony's performance ond service levels with clients during the preceding two Covid-19 years as evidenced by very
high Net Promoter Scores ("NPS”) in 2021 helped support the Company in its retention program. Whilst NPS scores
have decreased slightly in 2022 from the scores achieved in 2021, they remain strong, reflecting the depth of client
retationships. Resourcing pressures which emerged towords the end of 2021 and continued into 2022 have not
coused service levels to drop and management expect the diversity of the Company’s workforce to continue to be o
strength. Cash management is a strength of the business with targets set being exceeded ond strong debtor day
performances. Inflationary pressures have been manaoged effectively across the business, supported by strong
contracting disciplines and margin protection initiatives.

Overoll, the Company performed extremely well during the yeor and is now set to continue to grow as new contracts
come to market for the first time since the pandemic olbeit with inflationary pressures to consider.

KEY PERFORMANCE INDICATORS

The Company's Key Performance Indicotors (KPIs) remained financially focused in 2022 given the importance of
demanstrating strong margin management and cash control. EBITDA was the Company's primary profit measure in
the yeor os it provides o close linkage to trading cash performance:

e  EBITDA (operoting profit before exceptionalitems and before depreciotion/amortisation and any impairment
of tongible ond intangible fixed assets) wos £25.6m (2021 £18.8m) as detailed in note 6. Due to growth in
turnover os described obove and ¢ total margin manaogement program focussing on margin efficiency,
gross profit has increased by £5.0m on prior yeor. Strong control around overheads hos resulted in o
decrease of £2.5m in this cost line which has also contributed to the growth in EBITDA.

e Debtor doys (trade debtors as a percentoge of annualised turnover) were 22.1 days {2021 20.9 doys)
reflecting o well estoblished order to cash program and o continued focus on cash collection, the 1.2 day
increase has arisen due to the change in mix of customer accounts as commercial sites returned to pre
Covid-19 levels.

The Compony's finoncicl KPis reflect performance in line with our strategic plan objectives and reflect the continued
focus an robust credit control and cash collection.

FUTURE DEVELOPMENTS

Although the growth agendo wos temporarily stowed in certain sectors by the pandemic in the lost two years, the
strategy defined in 2018 remoins valid ond was refined in the 2023 budget. Monogement teams have worked
ditigently to further increase market understanding ond how eoch sector would be expected o develop. This has
enabled informed choices about the services and sectors where the Company can win and further develop value
propositions for current and future clients.



OCS GROUP UK LIMITED

STRATEGIC REPORT (continued)

The Company entered 2023 under new ownership by CO&R and following the ocquisition of Atalian Servest Holdings
Limited os well as Atalian Asio Pte Ltd (Singapore) and OCS Holding (HK) Limited (Hong Kong} by OCS Group
Investments Limited on 28" February 2023 it will form part of o group with increosed scale in the market offering
additional services ond benefitting from synergies and efficiencies in its operating modet.

The Compaony hos the financial stability and strategic options available to occelerote and augment further value
creation as required os the Company will have occess to a Group revolving credit facility available for investment
opportunities.

PRINCIPAL RISKS AND UNCERTAINTIES

The Boord's approoch to risk identification and risk management and the most significant identified risks thot
threaten the delivery of the Compony strategy are discussed in the Directors’ Report within Principle Four of the
Corporote Governance Report. Further details on financial risks are given below.

Financial risks

The Company’s liquidity remains strong and it is therefore not exposed to significont interest rote risk.
The Company has no material foreign exchange risk exposure.

The Company’s credit risk is primarily ottributable to its trade debtors which are stoted net of provisions for doubtful
debts and there is therefore a continuous focus on robust credit control and cash collection. The credit risk on liquid
funds is minimal as the Company uses estoblished banks with good credit rotings. The Company has no significant
concentration of crédit risk, with exposure spreod over o large number of clients and sectors.

The Compdnv‘s exposure to commodity price risk is limited, being restricted primarily to fluctuotions in fuel and
energy prices. The procurement function actively monitors contractual price inflation and is the primary mechanism
tor supplier contract negotiation.

STAKEHOLDER RELATIONSHIPS

The Company's approach to engaging with all stakeholders, including employees, the community, the environment
and health & safety motters are discussed in the Directors’ Report.

The Company has 16,000 employees ond as o people business the Company is ¢ significant employer in the UK.

The Company has the scole and opportunity to make a significant and positive contribution to the communities in
which it operates ond the environment. The Boord takes that commitment very seriously.

The Company's Board has odopted the Wotes Corporote Governance Principles for Large Privote Companies os its
corporate governance model, consistent with the approach token by the Company's former parent company, O.C.S.
Group Limited.

{n adopting the Wates Principles, the Directors of the Company present how they hove applied the six principles and
how the Directors have had due regard to stakeholder engagement, as required under section 172 of the Companies
Act 2006 within the Directors’ report on pages 5 to 17.

This Strategic Report is approved by the Boord of Directors and signed on beholf of the Boord.

T.Evons
Director

28 September 2023



OCS GROUP UK LIMITED

DIRECTORS' REPORT

The Directors present their annual report and the oudited financial statements for year ending 31 December 2022.
The Strategic Report on poges 2 to 4 contains a fair review of the Company's business ond o description of the
principal finoncial risks and uncertainties focing the Company. Information ordinarily required to be included in the
Directors’ Report covering financial risk manogement, research and development and an indication of likely future
developments in the business hos been referred to in the Strategic Report.

CORPORATE GOVERNANCE

The Compony's Board ("the Board™) has adopted the Wates Corporate Governance Principles for Large Private
Comgpanies os its corporate governance model.

In adopting the Wates Principles, the Directors of the Company present below how they have applied the six
principles and how the Directors have had due regard to stokeholder engogement. os required under section 172 of
the Companies Act 2006.

Principle One - Purpose and Leadership ]

The Company delivers essential ond criticol facilities services including security, cleoning, possenges ossistance.
aviation support services, cotering, front of house, support services, mechanical engineering and electrical services.

Until 30 November 2022 the Company wos o wholly owned subsidiory of O.C.S. Group. On 30 November 2022 O.C.S.
Group sold the entire issued share capital of the Company’s immediate parent company, OCSGIL to OCS Group
Investments Limited, an entity formed by Clayton, Dubilier & Rice, LLP inits capocity as adviser to Clayton, Dubsitier &
Rice LLC as CD&R Fund XI) ("CD&R"). The sale followed an extensive consultation process between the Boord of
Directors of O.C.S. Group ond its shareholders which resulted in the shareholders voting to occept an offer from CD&R
to purchase O.C.S. Group's global facilities services business via the sale of OCSGIL. As new owners, CD&R have
confirmed their wish to continue to build on the Company’s strengths and grow the business both orgonically ond via
ocquisitions. ’

The Company operates within the UX providing facilities services within six different industry sectors (“the Sectors”),
nomely: :

Aviation and Gateways

Destinations and Venues (including retoil and stadiums)
Business ond Industry

Specialist Services

Government

Healthcare and Education

e & @ & o o

Core Values

The following OCS core volues (“the Values”) guide everything OCS does, and everything OCS does not do. The
Compoany has embraced the Volues os they represent OCS ot its best:

Care

Safety
Trustworthy
Expert

e o o o

By living the Vaolues, the Company and its leadership team focus not just on what is done for clients but how it is done.,
delivering great service that demonstrates care, sofety, trust ond expertise time after time. The Company celebrates
those who place the Values ot the heort of their day-to-day roles through internal recognition schemes such as the
OCS Star Awards. The Company also uses external communication channels, inspinng not on'y colleogues across
the globe, but clients too. ’

OCS is o people business, and the Company employs some 16,000 employees. The workforce is employed under
formal controcts of employment, The Compony also uses agency workers and temporary workers, but irrespective
of the type of contractual arrangement, our priority is sofety ond well-being. The Compony also supports training and
development for all its workforce, and has expanded its e-learning plotform, facilitating development ogportunities
through training, os well as delivering critical modules on health & safety, IT security and the OCS Code of Conduct.

Our externally focilitated whistleblowing service operated by Safecall is fully embedded in all parts of the Company.
which allows our colleagues to report issues via o dedicated free phone number. emoil. or via Sofecall’'s website.
Colieagues can report concerns relating to their working environment in a safe ond secure way, including concerns
about misconduct, wrongdoing, or unethical practices. In line with our values, we look to create o culture of openness
ond we actively promote the speak up scheme throughout the business via the Code of Conduct. intronet site,
workploce posters and other means. All reports are sent to the Group General Counsel/Compaony Secretary and the
Director of Business Services & Continuous Improvement with a copy to the UK HR Sirector. who ensure approgriate

5



OCS GROUP UK LIMITED

DIRECTORS' REPORT (continued)

investigations are undertaken in @ transparent manner. Until 30 November 2022 ot each scheduled Audit & Risk
Assuronce Committee meeting of the OCS Group Board, a poper was presented to the Committee thot included all
cases reported in the OCS Group and the octions token. Since that date, an alternative oppreach has been
undertoken involving regular reviews of the cases, the stotus of investigations, and ony emerging themes.

Principle Two - Board Composition

The Directors who served in the year and up to the date of this report are os follows:

Doniel Dickson Chief Executive Officer and Choirman {oppointed 10™ August 2023)

Tom Evons Chief Finoncial Officer (appointed 10~ August 2023)

Lauro Ryan Legol Counsel (oppointed 10°" August 2023)

Robert Taylor Former Chief Executive Officer and Chairman since 2016 {resigned 10~ August 2623}
Simon Harris Former Chief Financial Officer (resigned 10°” August 2023)

lan Goodliffe Health, Sofety, Quality and Environment Director (resigned 10° August 2023}

The Compcny Secretory is Loura Ryon,

The Boord composition changed to reflect the changes in operotiono! leadership of the Company post Atalian UK
businesses joining the Group in February 2023 and integration projects progressing.

Board Effectiveness

The Board is collectively responsible to its sole shareholder, OCS Group International Limited, for ensuring the long-
term success of the Company and developing the Company's overall strotegy. The Board is also responsible for
monitoring the Company's performance and for ensuring that prudent and effective contrals are in place to assess
risk oppetite and manoge risk.

The Chairman takes responsibility for leading the Board and ensuring that it functions effectively promoting open
debote and facilitating constructive discussion. The Boord considers thot the bolance of relevont experience
omongst the various Boord members should enable it to exercise effective leadership and control of the Company.

There are two scheduled meetings in the year at which the Board reviews all significant aspects of the Company's
activities ond makes decisions in relation to those matters which ore specifically reserved to the Boord such os
approvol of the annuol statutory accounts. There ore certain standing items on the agenda that are considered ot
every Board meeting, namely:

V] Heaith, Safety, Quality ond Environment

@ Finance, Commercial and Risk

K] Technology, Business Efficiency ond Procurement
(&} Humon Resources ’

(6] Legoal Update
Additiono! meetings of the Board are held os and when required.

For eoch Board Meeting there is o formal agenda with supporting papers issued in advance of each meeting The
Directors receive regular updates on the Company's finonciol performance ond also receive Monthly Operating
Reports which provide comprehensive infarmation on the performance of each Sector and support function. These
updates and reports enable the Directors to monitor and challenge the performance of the Company ond make
informed decisions. The Company Risk Register is formally reviewed twice a year by the Boord.

The Board considers that this schedule of planned and ad hoc meetings is appropriote and effective.
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DIRECTORS' REPORT (continued)

The Chief Executive develops the Compony strategy in line with the overall strategy ogreed with the ultimate parent
company ond the Executive Committee (“the ExComm”) have responsibility for implementing ond defvering the
Company strotegy, together with responsibility for the day to day running of the Company. The ExComm meets every
month and has conference calls between meetings if circumstances dictate. The ExComm as at 31 December 2022
comprised:

Bob Toylot Chief Executive

Simon Harris Chief Financial Officer

Tony Crilly HR Director UK, Ireland & Middle Eost

lon Goodliffe Health, Sofety, Quality ond Environment Director

Steve Caddell Procurement Director

Claire Stockman Group Head of Applications

Scott Thorn-Davis Company Secretary and Group Generol Counsel

Jon Fowler Managing Director of Business & Industry and Specialist Services
Chris Morris Managing Director of Destinotion & Venues

Sheila Newton Managing Director of Government

tan Nisbet Managing Director of Heaithcare & Education and Midd’e Eost
Aine Mulcohy Managing Director of Aviation & Gotewoys ond Irelond

Titus Dijkstra Director of Programs and Change

Gavin Wainer Strotegic Sales Director

The Board monitors the performance of the ExXComm and keeps the strotegy under review,

Under the terms of a Scheme of Delegated Authority many of the decisions of the Boord are delegoted to the
ExComm.

The Company mointains Directors’ and Officers’ liability insurance cover and has provided qualifying third-party
indemnities for the benefit of the Directors in the yeor and up to the date of this report.

Appointment and Reappointment of Directors

All proposed oppointments and reoppointments are formolly considered by the Company's parent company,
OCSGIL. The Directors do not retire by rotation and may hold office for as jong as the Board and OCSGIL deem
appropriote. Under the Company’s Articles of Association, the Directors have power to appoint another Director at
any time and from time to time in order to fill 0 vacancy or as an oddition to the Boord

The Company operates Diversity and Equal Opportunities Policies and is committed to promoting equal opportunities
in employment ond creoting an inclusive working environment in which diversity is valued ond celebroted, The
Company recognises thoat diversity promotes innovation and business success os each employee brings unique
copabilities, experiences and characteristics 1o the workforce, increasing creativity, flexibility and productivity. The
Board does not set predetermined diversity targets for membership of the Board but fooks to ensure there is an
appropriote bolance of expertise and diversity. The Company’s ottitude to diversity is reflected in the membership of
the ExComm. :

Board Performance Evaluation

The Board's performonce is monitored by OCSGIL on on ongoing basis. Eoch of the individual Directors are subject
to annuol performance appraisols. The Chairman oppraises the two other Directors, ond the Chairmon himself is to
be approised by the chairman of the Board of Directors of OCSGIL.

The Board believes it has the bolance of skills, backgrounds, experience ond knowledge, to perform effectively. Al
Directors hove confirmed thot they have sufficient time to devote to the affairs of the Company.

Annual performance appraisals of the ExComm members ore undertaken by the Chief Executive to whom they
report, save for the Company Secretary who reports to the board of directors of OCSGIL. This difference in reporting
structure results from the Company Secretary having responsibility for legal motters for both the Compony and for
the wider OCSGIL group of companies.

Development

All Directors hove access to training to enable them to carry out their duties effectively and can take independent
professional advice in furtherance of their duties if necessary.
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DIRECTORS' REPORT {continued)

Board accountability

The Boord is collectively responsible to its shareholder for ensuring the long-term success of the Company, together
with the overall strategy, management, direction and control. It is also responsible for monitoring the Compony's
performance ond for ensuring that prudent and effective controls are in place to monage risk. The Board along with
OCSGIL as its porent company sets the Compony's values ond stondards to ensure its obligations to its various
stokeholders are met.

_ The Choirman takes responsibility for leading the Board and ensuring that it functions effectively, promoting open
debate and facititating constructive discussion. The Chief Executive together with the board of OCSGIL, the Board
and the ExComm, are responsible for the development of the Company's strategy. The Chief Executive has
responsibility for delivery of the strategy together with oll aspects of the operation and monagement of the Company.

The Board considers that the balance of relevant experience amongst the various Board members. should enoble it
to exercise effective leadership and control of the Company. Whilst not operating o formal committee structure,
specific smaller groups report bock to the Board in relation to certain delegated powers.

Nomination and Succession

Nominaotions for Directors’ appointment and reappointments are mode collectively by the Board and then ratified by
OCSGIL. These oppointments are mode taking into account the need for ensuring that the membership and
composition of the Board has the necessory diversity, bolance of the skills, competencies ond attributes required to
lead the Compony. : ’

For the ExComm, the HR Director and the Chief Executive hove led a project to ensure thot each Sector ond support
function has o full succession plan in place. These plons are reviewed by the ultimate parent company as part of
Group wide succession programme.

Remuneration

The Company's remuneration policy is to provide executive remuneration packages which are designed to ottract,
motivate ond retain executives of high calibre and to reward them for enhancing the value of the business. A small
group comprising the Chief Executive, the Finance Director, the HR Director and the Head of Reward. Pensions and
Benefits meet to consider oppropriote remuneration packages, guided by the Company policy. The parent company
boord approves the remunerotion of the ExComm.,

Audit and Risk Assurance
The Chief Finonciol Officer maintains the Compony's risk register. The Boord takes seriously its responsibiity to put in
place safeguords to ensure the independence, objectivity and effectiveness of externol oudit. OCSGIL has a policy in

place to cover the use of the external auditor ond for obtaining approval on the use of the ouditor for non-oudit work
which is followed by the Board.

Conflicts of Interest

The Articles of Association of the Company set out how o Director shall not infringe his duty to avoid o conflict
situation and the process to be followed if the situation oarises. Directors declare any conflicts of interest ot each
meeting of the Company.

Relations with shareholder

As set out under Principle Two. the Company Is accountabie 1o its sole shoreholder, OCSGIL. The Compony Chief
Executive provides monthly operating and financiol reports to OCSGIL and to CO&R.
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Principle Four - Oppertunity and Risk

The guidance supporting the Wates Principles states "A boord has responsibility fos an organisotion’s overall
approach to strategic decision-making and effective risk management (financial and non-financial). including
reputational risk. This requires oversight of risk and how it is monaged, ond gppropricte accountability to
stokeholders. The size and nature of the business will determine the internal control systems put in ploce to monage
and mitigate both emerging and principal risks. Some companies may decide to delegate to o committee to oversee
such motters”. It olso specifies: “A board should consider and assess how the Compaony creates and preserves value
over the long-term. This requires boards to consider both tangible ond intangible sources of value, and the
stokeholders that contribute to it. This shou!d include processes for the identification of future opportunities for
innovation and entrepreneurship. Such opportunities may often be dependent on on agreed risk oppetite and the
Company’s long-term strategy and prospects. It may also include processes for ensuring thot new business
opportunities of a certoin value are considered and approved at board level”.

Risk identification

The Board and the ExComm regulorly review the risks foced by the business. Formal risk register review meetings are
held four times a year by the ExComm ond twice 6 year by the Board. The Company Risk Register sets out clearly the
likelihood and impact of each risk, with impact roting ranges from "Minimal” to *Cotastrophic™ and the likelihood from
“"Remote” to "Probable and lmminent”. Accaountability is effectively devolved, with each strategic risk assigned to a
member of the ExComm. The accountable ExComm member leads on 'developing mitigation plans for each risk and
is also responsible for regularly reponting progress in addressing the risk and for ensuring timely implementation of
the agreed risk management actions.

In 2022 the most significant risks identified were:

1. risk of foilure to ottract and retain sufficient appropriately skilled employees at o cost to drive ond sustain the
planned profitable growth of the business, including Brexit impact on the workforce.

2. risk of failure to grow contract portfolio ot occeptable margins, including sufficient coverage of rising cost
inftation, leading to non-delivery of the strategy ’

3. increasing frequency of terrorist ottacks, threat of cyber-attack and information security breoch

4. brand or reputotional damage from non-compliance with client requirements in high-profite contracts, or high-
risk environments

COVID-19

To manoge the OCS Group through the COVID-19 pondemic and recovery phases, ¢ dedicoted Project Monogement
Office (PMQ’) had been established by O.C.S. Group to co-ordinate the pondemic response. Post 30 November 2022,
os specific pandemic related risks had reduced considerably, it was no longer considered necessary to continue the
PMO.

Scheme of Delegation and Bid Governance

The Boord operotes under the Scheme of Delegated Authority ("SCDA") which sets out authorisation levels for
matters within defined finoncia! limits. The levels are cascaded down from the Board, with each Sector and Centrol
Function having its own SODA to assist in the effective management of risk.

The Boord alsc operates a Bid Governance Process which sets out certain criterio (both quantitative ond qualitotive)
to determine who should opprove bids to ensure that such bids meet the Company's finoncial, strategic and legol
objectives. :

OCSGIL and OCS Group Investments Limited entered into @ Governance ond Delegated Authority Deed on 30
November 2022 which estoblished a governance regime between them but which also extends to the Company. This
DCeedincludes inter alio provisions for the approval of bids, and customer and supplier contracts, copitol expenditure,
chonges to remuneration practices and arrangements and changes to financing arrongements.

Code of Conduct

An OCS Group Code of Conduct is issued to all employees which summarises the Group's many policies in 0 simple
document to help guide all colleagues in how to go about day-to-day business. It provides the guidelines for ethicol
conduct and sets out acceptable stondards of behaviour. Afl colleogues within the Company are required to follow
this Code of Conduct and this assists in the monagement of risk.

As explained under Principle One, the Company operotes o whistleblowing service operoted by o third-party provider
which allows employees to report any concerns or wrongdoing anonymously. This forms an integrol port of the

9
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DIRECTORS' REPORT {continued)

Company's risk manogement process, and the Code of Conduct sets out the principles we expect our colleagues to
adhere to.

OCSGIL continued to apply the OCS Group Code of Conduct for ot its subsidiory companies (including the Company)
both pre and post 30 November 2022,

Innovation
The Company recognises that innovation is central to its growth strategy and is continually looking ot the use of

technology to meet clients’ needs. Investment hos been made in Centres of Excellence for the key services and
sectors in order to share best practice and innovotive ideas across the OCS Group.

Principle Five - Remuneration

As the Wates Corporate Governance guidance sets out, appropriote ond fair levels of remuneration help companies
to secure and retain high-quality Directors, senior manogement and their workforce. It further stotes: “remuneration
for Directors and managers should be aligned with performance, behaviours ond the achievement of Company
purpose, values and strategy. In setting Director and senior management remunerotion consideration should be
given to remuneration throughout the orgonisation to reinforce a sense of shared purpose”.

In the UK, OCS is one of the largest privotely owned facilities management companies employing some 16,000
employees who are predominately based ot client sites providing cleaning, security, cotering and other services. As
such, the success of the Compony is dependent upon its colleagues. The Company has minimum wage obligations
as well as pressure for a range of “living woge” levels, and the Company's ability to win and retain business is
dependent upon the levels of wages thot clients are prepared to pay. Wherever it can, with client support, the
Company pays above minimum woge and in its own offices it pays the living wage. The Company takes into account
market practice when deciding middle and senior management remuneration, gspiring to be an employer of choice
within the Sectors it operates. By treating people with respect and offering future coreer progression for those who
seek this, the Company aims to retain emnployees ond their skills ond experience for longer, enabling the Company
to achieve its strateqgy.

As port of the overall annual review of remuneration for senior executives, the HR Director and the Head of Reward,
Pensions ond Benefits provide the Chief Executive with an overview of the generol approach being token to
remuneration for the wider workforce including the approach being taken in UX onnual salory reviews.

Throughout the year our primary focus has been 1o continue the devetopment of our People Proposition to ensure
that we are competitively placed to ottract labour thot we alreody recognise is within o competitive market.
Therefore, focussing on people investment through learning and development ond opprenticeship programmes thot
offer our colleagues and future colleagues the opportunity of o career, has been very much ¢ focus of our people
strategy, coupled with introducing additiono! reward and recognition related schemes. Apprenticeships ore availoble
for new recruits and all internal OCS colleogues, whatever the age of the condidate, who meet the efigibility criteria.
At OCS, we create new opportunities for those looking for work. as well as developing colleogues with bespoke
apprenticeship pathway progrommes that reflect our culture and our volues.

We currently have some 200 of our colleagues on apprenticeship programmes ot varying levels in the business. The
condidotes will graduate from a range of programmes across the diverse Sectors in our business, with quolifications
spanning from ievel 2 operatives programmes, through level 3, 4, 5, Botchelor Degree and Moster’s Degree level
programmes. In line with the Department for Education we focus on quality over quantity in terms of how we select,
support and challenge our leorners and partners in delivering an OCS Apprenticeship programme thot provides
enduring ond sustainable people development opportunities,

The gender pay gop fluctuoted in 2020 and 2021 largely driven by COVID-19 ond furlough affecting the overall |
employee population. In 2022 the gender pay gap between male and femole colleagues (7.28% meon. 4.12% median)
is o slight increase on 2021 (6.5% mean, 4.6% medion) but similar to the last full pre COVID-19 year in 2019. The
Compony has undertoken detoited analysis of the dato to understand its position, as shown in the report. The
Company’s reported gender poy gop includes the impact of the breadth of front-line employee roles it has in the UK,
and the relative proportion of male ond femole employees within these different roles. .

The Company is commitied to making OCS a diverse and inclusive organisation across oll roles and is focusing on
taking positive actions thot encourage colleagues to develop careers within the Company as part of colleague
retention initiotives,

Principle Six - Stakeholder Relationships and Engagement

The Wates Principles state: "Directors should foster effective stakeholder relotionships aligned to the Company's
purpose. The board is responsible for overseeing meaningful engagement with stakeholders, including the workforce,
and hoving regard to their views when toking decisions”.

Also, os set out in section 172(1)(0) 1o {f) of the Companies Act 2006, the Directors hove a duty to promote the success
of the Company and Section 172 states:
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A Director of o Company must oct in the way he considers, in good faith, would be most likely to promote the success

of the Compony for the benelfit of its members as o whole, and in doing so have regard (amongst other matters) to:
s the likely consequences of any decision in the long term;

the interests of the Company’s employees;

the need to foster the Company's business relotionships with suppliers, clients and others;

the impoct of the Company’s operations on the community and the environment:

the desirability of the Company maintaining a reputation for high standards of business conduct; ond

the need to oct fairly as between members of the Company.

The Board is committed to fostering effective stakeholder relationships which are cligned to the OCSGIL Group’'s
Core Values. As set out under the Core Values section above, it is the Values that will deliver the Company’s desired
future. The Values operate on sound ethical principles, recognising responsibifities for collecgues, the communities in
which the Company operotes and the environment.

Suppliers

We proactively work with our supply chain to understand hew we can develop our services in order to reduce cost,
increase productivity ond moximise service outcomes. Importantly, we ore working hard to fimit the negative impact
on our world through the depletion of natural resources and emission of greenhouse gases. while driving the positive
impact on the communities we serve, the stakeholders we engage with and wider society in general. We believe in
genuine and authentic collaboration with our supply chain and feel it is critical for our mutual success. Enabling this,
we ask all partners in our supply choin to sign up to and observe our Supplier Charter, governing the way we work
and behove and the outcomes we achieve. Our Charter sets out our clear expectations around working in line with
our Core Values, including health & safety, modern slavery and onti-bribery. Furthermore, as part of our Procurement
Process, suppliers are vetted to ensure that they hove suitable policies, processes ond systems in place to deliver
maximum value to our clients and stakeholders and satisfy the requirements of our Charter.

Our Charter is supported by our procurement policy and processes, promoting ethical and sustainable procurement,
social mobility ond human rights. We believe in tronsparency and openness, and. as such, our policy, processes and
Charter promote the ability for any individual working within our supply chain to report, in confidence. if they believe
something is not right. This may be that the Supplier Charter is not being observed, corners are being cut or thot
individuols are being asked to do something which contravenes low, or quite simply, just does not feel right. We risk
ossess our entire supply chain at least twice per year, or more frequently should the market dictote, and use this
analysis to allocate procurement resources.

Qur work with our portner orgonisotion, the Slave Free Allionce, is helping raise awareness of human rights, in
particular modern slavery, and hetping us assess, in detail, alt suppliers classified as high risk, then supporting the
building of development action plans. We work with our supply chain to understand how we can reduce the depletion
of natural resources while simulaneously increasing the positive societal impact of our operations, We have
baselined around 67% of our supply chain against an array of Environmentol. Sociol and Governance metrics. based
on those included in the Global Reporting Initiotive oand continue to build and roll-out co-development plans so thot
we collectively make a greater contribution to society.

Clients

The Company provides the essential services to large and smoll privote and public-sector enterprises that keep
businesses and societies running doy in and day out. We work as o strategic partner to clients across a wide ronge
of morket sectors to deliver the highest stondard of facilities monagement solutions and we tailor our services to
meet the unique demands of each client and to help them to achieve their corporate objectives.

Given the choallenging business environment due to the pandemic during the last two years, we have had on
unprecedented level of communication with our clients via sociolly distanced face to face meetings, video calls,
emails and WhotsApp communications. As the pandemic hit each client, we have worked with them to understand
their changing requirements. In some cases these have been o significant reduction in services, particularly in the
aviation, hospitality and retail sectors, and in other cases an increase in services particularly in the healthcore and
government sectors.

The Company operotes the nationally recognised Net Promoter Score ('NPS') system of measuring client experience,
which allows the Company to understand how it con improve the services for clients. 2022 produced o score of 72.55
stightly down from 80.39 in 2021. Putting this in context, only 10% of UK brands ocross all sectors have an NPS score
in excess of 40. The slight reduction in scores in 2022 v 2021 is a reflection of OCS hoving gone “above and beyond”
during the pandemic.

In addition, as part of the Company's engagement process, site visits are undertaken which allow management to
meet clients together with the colleagues working at clients’ premises which assists the Company in understanding
the views of clients and stoff.
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Funders

The Company does not face the some financiol risks as other organisations in the facilities services sector due to its
low levels of debt and lack of exposure to long term milestone related construction controcts. However, itis important
that we have good relationships with ali our banks. O.C.S. Group, our former ultimote parent compony. took o
proactive approach in having a two-way dialogue with the OCS Group's banks to ensure that they were oware of our
strategy ond the development of our business. Throughout the year those banks were updated on the Group's
trading position. The banks in turn were very supportive. Folowing the safe of OCSGIL, the revolving credit facility
with HSBC and Barcloys was terminated but an overdroft facility ond performonce bonds lines far OCSGIL and the
Compony were maintained with HS8C. The Compony hos occess to these facilities when ond if required.

Employees

The safety of our colleagues and thot of athers is poramount in everything we do. Strong, consistent and genuine
leadership hos guided our approach to health & safety ensuring a high level of focus ond ottention is maintained by
our operational teoms. The senior leadership team has delivered consistent messages about the importance of
employee sofety, to ensure that colleagues had the right training, knowledge and equipment to complete their duties
safely. Regular briefing sessions were held throughout the year and these sessions provided a drumbeat of consistent
messaging to our colieagues, clients, and other key stakeholders.

We maintain strong governance of heaith and safety across the business. Health & Safety Committees are in place
to set objectives, oversee performance and to proactively manage our health and safety environment. This tevel of
oversight provides ossurance that we moaintain legal compliance, that we meet client expectations and thot we
deliver our own high standards ot all times. We maintain and implement robust HSQE Management Systems many
of which are externally verified. The UK HSQE Management System is externally assessed by the British Standards
Institution (BS!) as being compliant with the importont ISO Standards of 9001 (Quality), 14001 (Environment) & 45001
{Health & Safety). As well as the on-going BSI assessment programme, other externol oudits included Achilles UVDB
where we successfully scored 100% across all four categories of Health & Safety, Environment, Quality and CSR.

Visible and committed leadership is essentiol for effective health and sofety management. Our overriding principle is
that every colleague deserves to go home sofe and we'l at the end of each day. HSQE Action Plans are in place ocross
the Group and these plans are regularly reviewed by senior monogement to ensure thot progress against objectives
is measured ond that ony necessory oction is taken. Our continual focus on safety ensures that colleogues are
provided with the correct training and tools to encble them to do their job safely, adopting best proctice in our work
procedures and empowering colleagues to make the right decisions cbout their safety and that of others. Incident
manogement procedures, including near miss reporting, ensure high levels of scrutiny ond the framework necessary
to drive to continuol improvement. We launched o new incident reporting system EcoOnline which is a well renowned
incident reporting software solution, des‘gned to copture, manage and allow the investigotion of incidents and
accidents with minimal delay. This will transform and streamiine reporting, ollowing managers to easily engoge with
the system ond provide vastly improved visibility of investigations within their areas of responsibitity.

The wellbeing of our colleagues is important and we look for opportunities to engage and inspire colleagues to hove
healthier lifestyles. Our monthly wellbeing calendar provides a regular focus on heolth issues and a series of four
webinars covering healthy eating were presented. We continue to provide support and advice to colleagues through
our colleague ossistance programmes with access to a 24/7 helpline which facilitates conversations to help identify
ond resolve personal concerns. The service is entirely confidential ond helps us to retain o happier, healthier
workforce.

The diversity of the Company's workforce is considered to be o primary strategic strength. The Company offers equal
opportunities to all colleogues and opplicants regardless of race, creed, sex, ethnic origin, age, or disability. People
with disabilities are considered for employment where they have the oppropriate skills and abilities to perform a job.
Colleagues who become offected by o disability during their working life will be retained in employment wherever
possible and will be given help with any necessary rehobilitation, reasonable adjustment. and retraining.

Even though we know we are a diverse workforce, we also challenge ourselves on how we make our calleagues feel
included, so that they con be themselves ot work. On our internal training system, OCS Academy, we have Equality
ond Diversity training ovailable for everyone. Qur highly troined monogers are taught how to interview without bias
and support colleagues to raise issues ond suggestions. Our programmes, like People into Work, support people from
o huge variety of bockgrounds who had potentiolly considered themselves removed from the workforce. These
individuals strengthen our workforce, show us new woys of working and challenge preconceptions. In Q4 2022 we
started implementing o new HRIS system that will give an accurate picture in terms of doto, tracking age, gender.
ethnicity ond sexual orientation; but numbers do not tell the full story. We provide initiotives to celebrate out
differences and demonstrate that no matter our background ond skills we oli have a part to play in moking OCS a
great place to work.

As part of our overall approoch, we engage with our colleagues in many forms to understond their views. The
engagement process begins with induction progrommes for new employees, troining, compulsory e-learning
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modules, "Back to the Floor” days by senior monagement, Toolbox Talks, on the job chats, employee surveys and
maony other forms. Our colleagues are integral to delivering on the promises we moke to our clients. It is therefore
vitol that we recognise and reword those colleagues who make such an importont contribution to our business and
place our core volues ot the heart of their day-to-day activities. ’

The Company operates a scheme colled “MyThanks” which gives colleagues acrass the business the opportunity to
recognise the hard work of others in two ways. Firstly, a "MyThanks” Certificate of Appreciation con be given which
is an eosy and spontaneous way to say ‘thank you' to people who hove demonstrated the Values and who have
performed in an exceptional way when carrying out their duties. We also have o scheme called OCS Stars, which
honours the contributions of colleagues who live by our values of Core, Sofety, Trustworthy and Expert. The scherne
begon in the UK in 2018 and since that time we hove recognised over 3,500 OCS stars globally. Every month
colleagues are nominated by their peers, clients or their line monager for going cbove and beyond

Shareholders

As stated early in this report, the Compony has one sole shareholder, OCSGIL, which in turn.is a wholly owned
subsidiory of OCS Group Investments Limited. Ultimotely, the Company is owned by funds advised by CD&R. Since
30 November 2022. the Company hos regulorly engoged with representatives of CD&R vio regulor executive
leadership team meetings.

Business Conduct

Sound ethical principles ore essentiol to the on-going success of the Group. These principles are enshrined in our Core
Values and in the various policies the business operates under. The OCS Group Code of Conduct is designed to help
guide colleagues in how we go about our business day to doy and give them the support mechonism to report any
concerns or wrongdoing anonymously, vio our third-party whistleblowing provider. The policies we hove in place and
the e-learning platforrms enable our colleagues to understand our sound ethical principles. The monitoring and review
of the effectiveness of the Company’s internal controls and risk management systems by the Board is part of the
overall oversight of ensuring thot high standards of business conduct are operated throughout the Company ond
ensuring compliance with section 172 of the Companies Act 2006.
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The Community and the Environment

The Community

We place huge importance on our cohesive corporote responsibility and environmental sustainobility programme.
This enables us to work with a ronge of stakeholders including our shareholder, clients, suppliers, and colleogues. We
betieve thot the work we do should be sustainable, not just in financiol terms, but also in the way we impact upon
people, communities ond the environment. Therefore, we not only design services that help our clients improve their
own environmental impact, but we also work with and invest directly in community and environmentoal initiotives.

As an example, Our People into Work is 0 pragram aimed at bringing meaningful employment opportunities to local
people with anticipated outcomes of improved heolth and well-being and economic gain. From our initial pifotin 2012,
we have developed o model of good practice ond ¢ holistic, person-centred approach. The program engages with
people furthest removed from the workplace, for example, who may be entering the workplace for the first time,
returning to work after iliness, or who do not have the necessory writing, reading or longuoge skills to find suitable
employment. We work with voluntary and community-based organisations to deliver this programme, using their
knowledge and expertise through o truly partnership centred approach. The government has strong targets to
support more than one million disabled individuals into work by 2027 ond our OCS People into Work program is
facilitoting thot goal. Qur partner orgonisotions help us understand the barriers disabled people foce and how we
can better support individuals with their disability or heolth conditions. Once through the door the journey does not
stop there; our managers are trained and given the skills to support people to overcome challenges and re-enforce
an inclusive working environment to ensure retention and o positive career at OCS.

The Environment

In line with The Companies (Directors’ Report) ond Limited Liability Partnerships (Energy ond Corbon Report)
Regulations 2018, the Company is presenting its third formal report as detailed below.

Directors’ sustainability statement

Our commitment to a sustainable future

With our business roots being formed from o fomily-owned business with over 120 years heritage, we have always
been very mindful of the impact of our operations on the loco! communities, and our responsibifities os a large
organisation on the environment.

Since 2014 we have captured ond recorded our carbon emissions, each year improving the quality and accuracy of
the data and including more and more elements of our aperations, which has culminoted in us being oble to now
report on our full scope 1. 2 and mandatory 3 emissions in 2022. Over the past eight years, we have seen yeor on year
reductions in our carbon emissions, resulting in 0 79.7% decrease overall corbon intensity since we started recording,
with our data being externally verified by Achilles since 2020.

In 2020 we started on our net zero journey. with the help of independent environmental consuhants Eunomia.
Working with Eunomia hos enab’ed us to accelerate progress along our net zero journey and over the past 12 months
with their help, we have developed our decarbonisation pathway to achieve net zero by 2040, a commitment thot
was made and published in our Group Sustainability Strategy document on the 12th Oct 2021, o commitment ten
years chead of the UK Government,

Our decarbonisotion plan which is aligned to the Science Bosed Targets initiative (SBTi), to reduce global warming to
1.5 degrees emissions in line with the Paris Agreement. sets out our near- and long-term Science based torgets, ond
key milestones to ochieve them along the way to 2040.

Following this extensive work with Eunomia, in May 2022, the UK Board ond leadership team agreed a set of near-
and long-term Science Based Targets thot were submitted to the S8Ti during Q1 of 2023 {not yet verified). The
submission of the targets to the SBTi was originglly planned to be a multiple submission atongside three others OCS
country operations, Irelond, New Zeolond, and Austratia. A pause on o collective submission was put in place untii the
sale of OCS Internationol and Atalion to CD&R was completed.

The near- and long-term targets from a 2020 baseline:
«  Commitment to procuring ot least 80% renewable energy by 2025 and 100% by 2030

« Commiment to reducing 56% of scope 3 emissions by 2030
¢ Commitment to reduce our scope 1,2, ond 3 emissions ocross our value chain to reach net zero by 2040
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During H2 of 2022 and following the sign off of the net targets, we have been hord at work preparing our business
sectors to produce localsed plans to ochieve our key milestones, around four key focus oreos in porticular,
procurement, company estate, company fleet vehicles and employee transport.

Through the publicotion of ‘Our Pathway to Net Zero', we have provided our management teams with the guidonce
around the key aspects of our net zero pathway and mitestones, and a discussion tool to have infor_med conversations
with our customers, supply ¢hain partners, ond other stakeholders, who are criticol to us achieving our 2040 target.

Having a robust decarbonisation plan and a very clear set of targets with which to navigote to, has enobled us to
focus on the areas that will moke the biggest difference, at the same time being pragmatic about how fast we go,
not losing site of the need to be financially sustainable.

Steps taken along our pathway to net zero

We continue to take big steps forward in our aim to move all our commercial fleet vehicles to electric by 2034 ond
compony cars by 2028. In 2022 we saw our electric vehicle numbers mare than double and on increase in colleogues
taking up the opportunity to purchose electric vehicles through our salary sacrifice scheme, despite the challenges
around the lock of appropriote vehicles ovailoble ond 9-15-month delivery times. We hove recently updoted the
satary sacrifice scheme ond removed diesel vehicles from the list, oll orders now being Electric or Hybrid, During 2023
we expect to see the transition to electric to continue to grow exponentially, with each sector developing their own
vehicle carbon reduction plan and all bids to include EV clternatives.

On the back of agreements with our Tier 1&2 suppliers (60% of our suppliers) to work together on joint £SG
development plons, at the end of 2021 our Procurement team set out 60+ initiotives across our supply chain to
achieve net zero by 2040. These initiatives include changes to our waste maonagement strotegy. which saw 1.756m
kg of Co2 saved in 2022, reducing the consumption of meot products, which sow 10% of all meot spend move to plant
bosed olternotives, ond buildings ocross our estote odopting energy soving initiotives, reducing their carbon impoct
by 32% since 2020.

We also continue to work closely with our SMEs to use innovation to identify ways thot we can support our customers
with their own net zero ambitions, such os the purchase of o monufactured cleaning product that lowers carbon
emissions by 71%, water consumption by 59%, compared to standard cleaning chemicals, and is zero waste to landfill.

The largest single use site of water ond energy within our business, is our oviation laundry facility at Central Way near
Heathrow. We know this site will be a key challenge to achieve net zero by 2040. So, in 2022 we invested in o fine
filtration system for industriol loundries, that enables water used in the cleaning process to be reused, reducing the
use of fresh water by up to 607 and reducing the amount of energy used. Although Central Way saw an increase in
production to almost pre-pandemic levels, water consumption per tonne of laundry was down by 25% on 2021, thanks
to modified wash programmes ond the introduction of the filtration system.

Our strong approach to our net zero commitment and global sustainability has not gone unnoticed, with OCS UK
being awarded on Ecovadis Siver Medal for Sustainability in 2022, plocing OCS in the top 25% of organisations
ossessed by Ecovadis, who evoluate more thon 90.000 organisations in over 160 countries every yeor.

Under our new ownership, 2023 looks set to be another exciting year on our path to net zero, with sector carbon
reduction plans being agreed and implemented, the role out of o carbon impact calculotion tool for our Contract
Manogers to use to reduce our emissions in customer sites where we operate and working closely with our suppliers
to reduce our overall supply chain emissions.

Business risks of climate change

Governance

The OCS UK Board and ExComm undertake two formal risk register reviews per yeor, which includes climote risks
and opportunities. Risk accountability is etfectively devolved in OCS, with each strotegic risk assigned to a member
of the ExComm to manage. Any changes to identified risks are communicated and updated on the Risk Register. A
Sustainability Steering Group oversees climote-related projects to deliver OCS's commitment to net zero ond
ensuring we are oligned to legislation. The Steering Group meets bi-monthly to discuss and decide on appropriate
oction to reduce our emissions, achieve our targets, share globol best practice.

Strategy

Our sustainability strotegy published in Octaber 2021, is fully embedded into our core business strategy and climate-
rekated risks and opportunities are discussed at Board and ExComm level. Although the impact of climote change
does not pose a high risk to OCS in the short to medium term, the Boord and ExComm have identified increased risk
to our supply chain, due to more frequent extreme weother events coused by climote change, which could impact
the business long term through reduction in food supply and food cost inflotion. Tackling climate change is becoming
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more important to our customers and a bid requirement for potential customers when determining who to partner
with, especially noticeable in Government contracts where the weighting of climate related requirements have
become increasingly more significant. OCS relies on attracting, recruiting, and retaining employees to deliver our
services ta our customers. The impact of manmade climate-change and how companies are tacking it within their
organisation, is becoming one of the deciding factors for employees when deciding who te work for. This is likely to
be an increased risk over the medium to long term. As on ethical business, we know thot we need to act now in
reducing our emissions and mitigating climote-related risks through proctical and firancially sustainable actions, as
port of o long-term plan.

OCS formalised and published its Sustoinability Strategy in 2021, building on the great work clready started by our
focal country teams, meosuring our carbon impact, and working with external experts to develop tronsition plans to
meet our net zero commitments. In 2022 OCS completed full scope 1. 2 and 3 baseline work and we agreed near and
long-term targets in line with the SBTi.

We ore working with our supply chain partners to reduce carban emissions from our supply chain and mitigote an
increased risk of climate-related extreme weather events, especially on global farming ond food supplies, where the
need for more sustainable produce is required.

As o provider of facility services, OCS is well ploced to support and work with maony customer organisotions to reduce
their carbon emissions, through innovation and development of sustainable service solutions, aitd providing
opportunities for business growth. .

We have taken the time and worked with experts in their field to ensure thot our strotegy and carbon reduction plans
are based on sound sustainable targets aligned to the SBT), to help limit global warming te 1.5 degrees, in line with
the Paris Agreement. During 2023 we will look to complete a scenario-based onalysis to further strengthen the
durability of our plans and the business.

Risk Management

With the increase of climate-related risk to the business in the medium to long-term, climote related business risks
were added to the Risk Register os a separate item in 2022. Each risk identified will be documented and a residual risk
rating ossigned (along with a target risk rating). A heot map is used to assess each risk against the likelihocd (Remote.
Passible, Probable, and Probable and Imminent) and the impact (Minimal, Major, Severe, and Catastrophic). Through
discussion and analysis of the impact to the business, the risk and mitigating controls wilt be agreed and submitted
to the ExComm and the Board for approval.

‘The Risk Register sets out cleorly the likelihood and impact of each risk. The sub-risks thot form port of the overoit
climote-change risks will each be allocated a risk owner, as will any actions required to mitigote the risk. Actions witl
be SMART and tracked to completions. The risks and mitigating controls will be reviewed by the ExComm ond Board
formatly ot least twice a year.

The accountaoble ExXComm member leads on developing mitigation plan for each risk and is olso responsible for
regularly reporting progress in addressing the risk and for ensuring timely implementation of risk management
actions. We have various standards in place that we follow. for example our procurement strategy that sets out
criteria for our businesses ond their suppliers.

Metrics ond targets

We focus reporting on our highest emission sources of fuel and energy. This allows us o concentrate our efforts
where we can make the most impact.

The Streamlined Energy and Carbon Reporting (SECR) methodology is being applied ocross our business to ensure
consistency in measuring and reporting our emissions, Reporting includes Scope 1,2 ond Scope 3 Business Trovel and
summarises the energy consumption (kWh) and carbon emissions (tCO2e).

We have invested in a portnership with Toitu Corbon Reduce ond their accredited greenhouse gos reduction
certification scheme to meosure and calculate our operations energy consumption and corbon emissions.

Data inventory has been certified in accordonce with international stondord 1SO14064-1 by a quolified independent
auditor and includes Scope 1,2 and Scope 3 Business Travel ond summarises the energy consumption (kWh) and
carbon emissions (tCO2e). From the full scope baseline work corried out by Eunomio, our net zero transition planning
experts. the following metrics have been set to measure and manage our progress to our net zero 2040 target: 1004
of our fleet cars and vons to be electrified by 2034; 100% of renewable electricity procured by 2030; and a 7.5%
reduction in economic intensity year on year.
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Streamlined Energy and Carbon Reporting (SECR) Methodology

In accordance with the 2018 regulations which amend the Large and Medium-Sized Componies and Groupsz
(Accounts and Reports) Regulations 2008, the following energy and carbon sources at € requifed to be i¢ported within
Large Unquoted Company Annual Accounts:

. Naturol Gos Consumption

. Etectricity Consumption

. Transport Consumption where the organisotion has direct responsibility for the purchasing of fuel e.g. for
Company vehicles and personal vehicles used for business purposes.

We have invested in a partnership with Achilles ond their carbon reduction scheme, the UK's only accredited
greenhouse gas certificotion scheme, to measure and calculate our UK operations energy consumption and carbon
emissions. The following methodologies have been used to calculate our CO2e emissions:

. The Greenhouse Gas Protocol Corporate Accounting and Reporting Standord
.. The Deportment of Environment, Food and Rural Affairs (DEFRA) Environmental Reporting Guidetines (2020)

{t wos determined that the most oppropriate boundory of control (financial, organisational, 6r operational) to report
on was operational control. This methodology has been applied to our operations for 2022. Our data inventory has
been certified in accordonce with international standard I1SO 14064 1 by o qualified independent ouditor.

Streamlined Energy and Corbon Reporting Data

The Streamlined Energy ond Corbon Reporting (SECR) period follows the financiol occounting period for OCS Group
UK Limited, during the financial period of st January 2022 to 31st December 2022.

The following data includes Scope 1, 2 and Scope 3 Business travel, and summarises the energy consumption (kWh)
and corbon emissions (tCO2e). :

Although we hove seen an increase in our energy use ond carbon emissions compared to our 2021 dato. ous overall
intensity ratio for 2022 is 11.4% better than our 2020 baseline data. The increase in energy use is due to growth in the
business over the past 12 months, increose in travel ond on increose in production to almost prespondemic levels ot
our aviation loundry facility Centrol Woy near Heathrow, which is our lorgest single use site of energy.

2022 2021 2020
Emission source Energy tCO2e Energy tCO2e Energy tCO2e
Consumption Consumption Consumption
(kwh) {kwh) (kwh)
Scope 1- Natural :
Gas & Fuet 20,364,147 4,724.6 19,117,289 3,894.7 21,637,730 4,589.3
Consumption
Scope2 - 1778361 | 3639 | 1018940 218.4 1,361,435 7.4
Electricity
Scope 3 - Business
Travel - 7204 - 547.7 - 582.1
Total {Scope1+
Scope 2 + Scope 3) 22,142,508 5788.9 20,136,238 4,658.8 22,999,165 5,488.8
Financial Turnover £511,622,000 £460,977,000 £429,805,000
Intensity Ratio:
tCO2¢/turnover 3 101 12.77
£m
Intensity Ratio:
tCO2e /turnover 1n.9 -20.9 NA, first year
yearly % change
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GOING CONCERN

The Company ended the year in o structurally sound position, with a diverse market sector revenue base and in
a position of finoncial strength. The Company reported o profit after tax in 2022 of £19.2m (2021: £19.6m).
operating profit before exceptional items of £22.4m (2021: £14.9m) and EBITDA has increased to £25.6m (2021:
£18.8m). On 31December 2022 the Company had cash balonces of £48.5m (2021: £53.7m) having paid a dividend
of £10.0m in the year and net assets of £68.3m (2021: £68.6m).

Whilst the Company does not forecast a need for financial support in the next twelve months, either by way of
parent Company funding or by drawing on the Group's revolving credit facility the Company does have access
to the revolving credit focility put in ploce os part of the Group facility. were funding required. The Company also
became o guarontor of the Group's Senior Facility on 17" August 2023. The Directors note thot Group
management have, in order to be able to conclude that it is appropriate to prepore the Group financial
stotements on a going concern basis, carried out scenario medelling from the baseline projection prepared as
part of the annual 2023 budget and business plon. Under the baoseline scenario. equivalent to the Group's
approved 2023 budget and one yeor plan, all covenant tests ore met.

OCS continues to provide essential and critical support services to a wide variety of privote and public sector
orgonisations in o number of different territories. The business has proved itself to be robust and poised for future
growth. Whilst forecasting is by its nature uncertain, based on the analysis performed at both a Company and Group
levei, the Directors have o reasonable expectation thot the Company is able to meet its obligations as ond when they
fall due and have concluded that the finoncial statements of the Company can be prepared on the going concern
basis .

SUBSEQUENT EVENTS

Following the acquisition of OCS Group Internationo! Limited by OCS Group Investments Limited ({OCSGIL") on 30
November 2022, the Company is now port of a lorger Group whose ultimate UK entity preparing group accounts for
2022 is OCS Group Topco Limited (OCS Group Topco Limited and all its direct and indirect subsidiaries are herein
referred to os the "Group™). OCSGIL acquired the entire share capitol of Atalian Servest Holdings Limited which
included Atalian Group's UK, Republic of Ireland and Aktrion trading companies as well as Atalion Asia Pte Ltd
{Singapore) and OCS Holding (HK) Limited {(Hong Kong}on 28 February 2023. The Company become a guarantor of
the Senior Facility of £698m of the new Group on 23 June 2023.

DIVIDENDS
Dividends of £10.0m were paid in the year (2021: £nil}.
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OCS GROUP UK LIMITED

DIRECTORS' REPORT (continued)

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The Directors ore responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations. '

Company low requires the Directors to prepare financiol stotements for each financial yeor. Under that law the
Directors have elected to prepore the financiol statements in occordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicoble low) including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland”. Under Company law, the Directors must not
approve the financial statements unless they ore satisfied thot they give a true ond fair view of the state of affairs of
the Company and of the profit or loss of the Company for that period. tn preparing these financial statements, the
Directors are required to:

select suitable accounting policies and then apply them consistently;

make judgements ond accounting estimates that are reasonoble and prudent;

state whether applicable UK Accounting Stondards have been followed; and

prepare the financial stotements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Directors are responsible for keeping adequate accounting records thot are sufficient to show and explain the
Company’s transactions and disclose with reasonable accuracy at any time the finoncial position of the Company
ond enoble them to ensure thot the finonciol stotements comply with the Componies Act 2006. They are also
responsible for safeguarding the assets of the Company and hence for toking reosonable steps for the prevention
and detection of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and finoncial information included
on the Company’s website. Legislotion in the United Kingdom governing the preparotion and dissemination of
finoncial stotements maoy differ from legislotion in other jurisdictions. .

INDEPENDENT AUDITOR

Each of the current Directors confirms that, as far as he is oware, there is no relevant audit information of which the
auditor is unawore and he has taken all the steps thot he ought to have token as o Director to make himself aware
of any relevant audit information ond to establish that the ouditor is oware of thot informotion. This confirmation is
given and should be interpreted in accordonce with the provisions of section 418 of the Componies Act 2006,

The Company has elected to dispense with the obligation to appoint the ouditor onnually.

Approved by the Board of Directors and signed on behalf of the Board.

£

T. Evans
Director

28 September 2023
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF OCS GROUP UK LIMITED
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

In our opinion the financial statements of OCS Group UK Limited (the ‘Company’):

¢ give a true and fair view of the state of the Company's affairs as ot 31 December 2022 ond of its profit for the year
then ended;

+ hove been properly prepared in accordonce with United Kingdom Generolly Accepted Accounting Practice,
including Financiol Reporting Stondard 102 "The Financial Reporting Standard appiicable in the UK and Republic
of Ireland™; ond

« have been prepared in accordonce with the requirernents of the Companies Act 2006.

We hove audited the financia! stotements which comprise:
the profit and loss account;

the statement of camprehensive income;

the balance sheet; ’

the statemment of changes in equity;

the related notes 1to 36.

The financial repqrting framework thot hos been applied in their preparotion is applicable law and United Kingdom
Accounting Standards, including Financiot Reporting Standard 102 “The Financial Reporting Standord opplicable in
the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion .

We conducted our audit in accordonce with International Standards on Auditing (UK) {ISAs (UK)) and opplicable low.
Our responsibilities under those standards are further described in the auditor's responsibilities for the cudit of the
financial stotements section of our report.

We ore independent of the Company in accordonce with the ethical requirements thot are relevant to our audit of
the finoncial statements in the UK, including the Financiol Reporting Council's (the ‘FRC's’) Ethical Stondard, and we
have fulfilled our other ethical responsibilities in occordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and oppropriote to provide a basis for our opinion.

Concluslons relating to going concern
In ouditing the financial stotements, we have concluded that the Directors’ use of the going concern basis of
accounting in the preparation of the financial statements is oppropriate.

Our evaluation of the Directors’ assessment of the Company’s ability 1o continue to adopt the going concern basis

of accounting included assessment of the following:

« financing facilities avaoilable to the Company as part of the wider OCS Group including nature of facilities,

repoyment terms and covenants at o Group leve!

linkage to business model and medium-term risks

assumptions used in the forecasts

amount of headroom in the forecosts {(cash and covenonts)

sensitivity analysis and reverse stress testing at o Group level

need, or otherwise, for the Compony to either utilise the Group facilities available, or for the guarantee provided

under the Group facilities to be calied upon

« sophistication of the model used to prepare the forecasts, testing of clerical accuracy of those forecasts and our
assessment of the historical accurocy of forecasts prepored by management

» externcl morket factors

s post yeor end performance.

® o » o o

Bosed on the work we hove performed, we have not identified ony material uncertointies relating to events or
conditions thot, individuolly or collectively, may cast significant doubt on the Company's ability to continue os a going
concern for o period of at least twelve months from when the financiol statements ore authorised for issue.

Our responsibilities cnd the responsibilities of the Directors with respect to going concern are described in the relevant
sections of this report.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF OCS GROUP UK LIMITED
(continued)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS (continued)

Other information

The other information comprises the information included in the onnual report, other than the finoncial statements
and our cuditor's report thereon. The Directors are responsible for the other information contained within the annual
report. Our opinion on the financial stotements does not cover the other information ond, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information ond, in doing so, consider whether the other information is
materially inconsistent with the financicl statements, or our knowledge obtained in the course of the audit, or
otherwise appears to be materiolly misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the finonciol
statements themselves. If, based on the work we hove performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of Directors

As explained more fully in the Directors’ responsibilities statement, the Directors ore responsible for the preporotion
of the financial stotements ond for being satisfied thot they give ¢ true and fair view, and for such internol control as
the Directors determine is necessory to enoble the preparation of financiol statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors cre respansible for assessing the Company's ability to continue
as o going concern, disclosing, as applicable, motters retated to going concern and using the going concern basis of
accounting unless the Directors either intend to liquidate the Company or to ceose operations, or have no reofistic
alternotive but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance obout whether the financial stotements as o whole are free from
material misstatement, whether due to fraud or error, and to issue an ouditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not @ guarantee that an audit conducted in accordance
with 1SAs (UK) will clways detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the bosis of these financial statements.

A further description of our responsibilities for the oudit of the financial statements is locoted on the FRC's website
ot: www.frc.org.uk/ouditorsresponsibilities. This description forms part of our auditar's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Ircegularities, including fraud, are instances of non-compliance with laws and regutations. We design procedures in
tine with our responsibilities, outlined above. to detect moteriol misstotements in respect of irregularities, including
fraud. The extent to which our procedures are copable of detecting irregulorities, including fraud is detailed below.

We considered the noture of the Company's industry and its control environment and reviewed the Compony's
documentation of their policies ond procedures refating to fraud and complionce with laws and regulotions. We also
enquired of manogement about their own identification and assessment of the risks of irregularities including those
thot are specific to the Compony's business sector.

We obtained an understanding of the lego! and regulatory frameworks that the Company operates in, and identified

the key lows and regulations that:

« had a direct effect on the determination of moterial amounts and disclosures in the finoncial stotements. These
included UK Companies Act 2006, FRS 102 The Financiol Reporting Standard. The Nationa! Minimum Wage
Regulotion 2016 ond tax legislation; and

« do not have o direct effect on the finoncial stotements but comptlionce with which may be fundamental to the
Company’s ability to operate or to ovoid o moteriol penalty. These included employment law, Health and Sofety
at Work Act 1974 and Joint Aviation Requirement operation compliance.

We discussed among the oudit engogement team including relevant internal specialists such as pensions and IT
regarding the opportunities and incentives that may exist within the organisotion for froud and how and where fraud
might occur in the financial statements.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF OCS GROUP UK LIMITED
(continued)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS {continued)

Extent to which the audit was considered capable of detecting irregularities, including fraud (continued)
As a result of performing the above, we identified the greatest potential for fraud in the following areo. and our
specific procedures performed to oddress it are described below:

s revenue recognition in contracts of scale ond complexity: we assessed monthly billing profiles of contracts
identified os significant risks, whilst also performing substantive testing at this contract level on both the revenue
balonce itself ond reloted items {e.g. debtors. credit notes). We performed enquiry with key contract
monagement to further our understanding and identification of variances, corroboroting this by obtaining
relevant evidence. We investigoted KPIs for any foilures, reloted cloims and disputes within the identified
significant risk contract portfolio and considered the impact of these on the recognition of revenue, whilst also
performing an investigation for contradictory evidence across public and private informotion.

In common with oll oudits under ISAs (UK), we are also required to perform specific procedures to respond to the risk
of management override. In addressing the risk of fraud through management override of controls, we tested the
appropriateness of journal entries and other odjustments, assessed whether the judgements made in moking
accounting estimates are indicative of a potential bios ond evaluated the business rationale of any significont
transoctions that ore unusual or outside the normal course of business.

In addition to the above, our procedures to respond to the risks identified included the following:

s reviewing financial stotement disclosures by testing to supporting documentation to assess compliance with
provisions of relevant faws and regulations described as having o direct effect on the finoncial statements;

* performing analytical procedures to identify any unusual or unexpected relationships thot may indicote risks of
material misstatement due to fraud;

« enquiring of management, in-house os well os external legal counsel concerning actual and potentiol litigation
and claims, and instances of non-compliance with laws and regulations; and

e reading minutes of meetings of those charged with governance.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

« theinformation given in the Strategic Report and the Directors’ Report for the financiol yeor for which the financial
statements are prepared is consistent with the finoncial stotements; and

* the Strategic Report and the Directors’ Report have been prepared in accordonce with applicable legol
requirements.

In the light of the knewledge and understonding of the Company and its environment obtained in the course of the
audit, we have not identified any matericl misstotements in the Strategic Report or the Directors’ Report.

Matters on which we are required to report by exception

Under the Companies Act 2006 we ore required to report in respect of the following matters i, in our opinion:

* adequate acccunting records have not been kept, or returns adequote for our audit have not beenreceived from
bronches not visited by us; or )

e the finoncial stotements are not in agreement with the accounting records ond returns; or

* certain disclosures of Directors’ remuneration specified by law are not made; or

* we have nat received all the information and explanations we require for our audit.

We have nothing to report in respect of these matters.

Use of our report

This report is made solely to the Company’s members, as 0 bady, in occordance with Chapter 3 of Port 16 of the
Companies Act 2Q06. Our audit work has been undertaken so that we might stote to the Company’s members those
matters we are required to state to them in an guditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Company ond the Compony's
members as o body, for our audit work. for this report, or for the opinions we have formed.

H

Darren Longley FCA (Senior Statutory Auditor)
for and on behalf of Deloitte LLP

Statutory Auditor ’

London, United Kingdom

28 September 2023
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OCS GROUP UK LIMITED

PROFIT AND LOSS ACCOUNT

Year ended 31 December 2022
2022 2021
NOTE £'000 £000
TURNOVER 3 516,944 460977
Cost of sales (457,134) (413.574)
Government grant income 8 - 7383
GROSS PROFIT 59,810 54,786
Administrative expenses (37,373) (39.903)
Government grant income 8 - 17
OPERATING PROFIT BEFORE EXCEPTIONAL ITEMS 22,437 14,900
Exceptionut (expense)/income 4 (315) ' 536
OPERATING PROFIT 22122 15.436
Net finance income 5 1,637 1,150
PROFIT BEFORE TAXATION ¢ 23,759 ' 16,586
~ Tox (charge)/credit on profit 9 (4,561) 2973
PROFIT AFTER TAXATION 19,218 19,559

All octivities derive materiolly from continuing operotions.
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OCS GROUP UK LIMITED

STATEMENT OF COMPREHENSIVE INCOME
Year ended 31 December 2022

’ 2022" 2021

NOTE £000 £000

Profit for the financial yeor 19,218 19.559
Actuorial loss on retirement benefit schemes 9 (12,203) -
Tox relating to components of other comprehensive income 9 1,905 -
Other comprehensive expense (10,298) -
8,920 19,559

TOTAL COMPREHENSIVE INCOME FOR THE YEAR
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OCS GROUP UK LIMITED

BALANCE SHEET
31December 2022
2022 201
NOTE £'000 £000
FIXEDASSETS
Intangible assets # 7,400 6.018
Tangble asscts 12 4,524 5.569
investments 13 7 7
7931 11.594
CURRENT ASSETS
Stocks % 1,910 1.740
Retirement benefnt ossels 19 4,398 -
Debtors: amounts faling due within one year 15 70,628 70.373
Debtors: amounts faling due after more than one yeor 15 16.874 22333
_Cash at bank and in hand 48,531 53,672
142,341 148,118
Crediters: amounts foling due withn one year 16 (95,99%) {100,860)
NET CURRENT ASSETS 46,348 47,258
TOTALASSETS LESS CUﬁRENT LIABILITIES 58,279 58,852
Provisions for liabilitrles 19 (217
NET ASSETS » 38,2_79 58,635
CAPITALANDRESERVES
Called up share capita! 20(A) 2,000 2.000
Profit gnd loss occount 20(8) 58,279 56.635
SHAREHOLDERS' FUNDS w 58.635

These finoncial stotements were opproved by the Boord of

28 September 2023.

Signed on behalf of the Board of Directors

T.Evons
Director

Company Registration No. 03056469

Directors and authorised for issue on
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OCS GROUP UK LIMITED

STATEMENT OF CHANGES IN EQUITY
Year ended 31 December 2022

Calledupshare  Profit and loss

capital account Total

£'000 £000 £'000

At 31 December 2020 2,000 37,005 39,005
Profit for the finonciol year 19,559 19,559
Capitol contribution (see note 10} il 7
At 31 December 2021 2,000 56,635 58,635
Profit for the financial year 19,218 19.218
Actuarial loss on retirement benefit schemes - (10.298) (10.298)
Capital contribution (pension contributions) - 1250 1250
Capital contribution (shared-based payments, see note 10} - (526) {526)
Dividends paid on equity shares - {10.000) (10,000)
At 31 December 2022 2,000 56,279 58,279

Capital contributions relote to contributions of £1,250,000 (202%: Enil) made by the Compaony's former ultimote porent
company, O.C.S. Group Limited, to the Company's defined benefit pension scheme on behalf of the Compony and costs

of £526,000 (2021 income of £71,000) reloting to the Company’s equity settled share-based payment transactions.
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OCS GROUP UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2022

1

ACCOUNTING POLICIES

OCS Group UK Limited is a Company incorporated in the United Kingdom under the Companies Act 2006 and
registered in England and Wales. The address of the registered office is given on page 1. it is a private
Company limited by shores. The noture of the Company’s operations and its principal activities are set out in
the Strategic Report on pages 2-4.

The finoncial statements are prepored in accordance with Financial Reporting Standard 102 (FRS 102). The
accounting policies adopted by the Directors are described below. They have been applied consistently
throughout the current and prior year.

The functional currency of OCS Group UK Limited is pounds sterling. the currency of the primary economic
environmentin which the Company operates. Foreign operations are included in occordance with the policies
set out below.

Accounting convention
The financial stotements ore prepared under the historical cost convention,

OCS Group UK Limited meets the definition of a qualifying entity under FRS 102 and has therefore taken
advantage of the disclosure exemptions avoailable to it in respect of its financial statements. OCS Group UK
Limited is consohdated in the financ:al statements of OCS Group Topco Limited, which may be obtained at
Componies House. Crown Way, Maindy, Cardiff, CF14 3UZ. Exemptions hove been taken in these seporote
Company financial statements in relation to financial instruments, presentotion of o cosh flow statement and
remuneration of key management personnel.

Financial periods

The results presented ore for the year ended 31 December 2022, The comparative amounts presented in these
financiol statements (including the related notes) are for the yeor ended 31 December 2021,

Going concern

The Company's business activities, together with factors likely to affect its future development, performance
and position ore set out in the Strategic Report ond the Directors’ Report on pages 2 to 19.

The Compony meets its day to day working capite! requirements through working copitol facilities.
Additionally, the Company was required to sign up as a guarantor of the QCS Group senior focility on 23 June
2023 which was put in ploce in order to fund the acquisition of elements of Atalion Servest detailed in note 25.
This hos given management access to an undrawn revalving credit facility which supports the liquidity of the
Company.

The Company’s forecasts, more fully described in the Directors’ Report on page 18, show thot the Company
will be able to operate within the level of its current facilities. The Company has long term focilities services
contracts with a number of clients and suppliers across different industries and the Directors believe that the
Company is well placed to manoge its business risks successfully.

"After making enquiries and applying plausible sensitivities. the Directors have o reasonable expectation that

the Company hos adequate resources to continue in operational existence for twelve months from the date
of signing these financial statements. Accordingly, they continue to adopt the going concern bosis in
preparing the annual report and financicl statements.

Intangible fixed assets - goadwill

On the acquisition of a business, goodwill represents the excess of the fair value of the purchase consideration
over the aggregate of the fair values of the net assets acquired.

Goodwill arising on acquisitions prior to 1 April 1998 has been written off against the profit and loss reserve. On
disposal or closure of a previously acquired business, the attributable amount of goodwill previously watten
off to reserves is included in determining the profit or loss on disposal. Goodwill arising on acquisitions from 1
April 1998 is included on the balance sheet and amortised within administrative expenses in equal annucl
instalments over its expected useful economic life. up to a maximum of 20 years {moximum of ten years for
goodwill arising on acquisitions from 1 April 2014). Provision is made for any impairment.
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OCS GROUP UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2022

1. ACCOUNTING POLICIES {continued)
Intangible fixed assets - other

Other intongible fixed assets are stoted ot cost, net of amortisation ond ony provision for impairment. The
cost of software includes development costs where the technical, commerciol and financiol viability of
individuo! projects ore satisfoctorily estoblished and are therefore not treoted. for dividend purposes. as a
reclised loss. Amortisation is provided within administrative expenses to write down cost to estimated residual
volue by equal annual instalments over the period of estimated useful economic lives os follows:

Software 3-15years
Tangible fixed ossets

Tangible fixed assets are stated at cost. net of depreciation and any provision for impoirment. Depreciation is
provided within cost of soles or administrative expenses depending on the noture of the asset to write down
cost to estimated residual value by equal annual instalments over the period of estimated useful economic
lives as foliows:

Short term leasehold property Over the term of the lease
Motor vehicles 3-10vyears

Plont, machinery, fixtures and fittings 3 -15years

Cabinets, mats and service equipment ’ 2-8years

Financial instruments

Financiol ossets and financioltiobilities are recognised when the Company becomes o porty to the contractuol
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract thot evidences a residual interest in the
assets of the Company after deducting all of its liabilities.

Financiol assets and liabilities

All financial ossets ond liobilities ore initially measured at tronsaction price (including transaction costs), unless
the arrangement constitutes o financing tronsaction. If an arrangement constitutes a financing transaction,
the finoncial asset or financial liability is measured at the present volue of the future payments discounted ot
a market rate 'of interest for a simitor debt instrument.

Financia! assets and liabilities ore only offset in the bolance sheet when, and only when there exists a legally
enforceable right to set off the recognised amounts and the Company intends either to settle on a net basis,
or to realise the asset and settle the tiability simultaneously.

Financial ossets are derecognised when the contractual rights to the cash flows from the financiol asset expire
or are settled. or substantially ¢ll of the risks ond rewards of ownership of the financial osset are transferred
to a third party, or control ond some of the significant risks and rewards of ownership of the financiol osset
are transferred to a third party.

Financial liabilities are derecognised when the obligation specified in the contract is dischorged, cancelled, or
expires.

Investments
investments in joint ventures are measured ot cost less any provision for impoirment.
Stocks

Stocks are stoted at the lower of cost and estimoted selling price less costs to sell. which is equivalent to the
net reatisoble value. Cost is calculated using the FIFO (first-in, first-out) method or average cost basis. Provision
is made for obsolete, slow-moving, or defective items where appropriote.
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OCS GROUP UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS .
Year ended 31 December 2022

1

ACCOUNTING POLICIES (continued)
Impairment of assets

Assets ore assessed for indicators of impairment ot each bolance sheet date. If there is objective evidence of
impairment, animpoirment loss is recognised in profit or loss as described below.

Non:-financial assets

An osset is impoired where there is objective evidence that, as o result of one or more events that occurred
ofter initial recognition, the estimated recoverable volue of the osset has been reduced. The recoverable
omount of an asset is the higher of its fair value less costs to sell and its value in use.

The recoverable amount of goodwil is derived from measurement of the present value of the future cash
flows of the cash generating units (CGUs) of which the goodwill is a part. Any impairment loss in respect of @
CGU s allocoted first to the goodwill attached to that CGU and then to other assets within thot CGU on a pro-
rota bosis.

With the exception of goodwill, where impairment losses are not reversed, where indicators exist for a
decrease in impairment loss, the prior impairment loss is tested to determine reversal. An impairment loss is
reversed on an individual impaired asset to the extent thot the revised recoverable volue does not lead to o
revised carrying amount higher than the corrying value had no impeirment been recognised. Where a reversol
of impairment occurs in respect of o CGU, the reversalis applied first to the assets (other than goodwill) of the
CGU on a pro rato basis and then to any goodwill allocoted to thot CGU.

Financiol assets

For financial assets corried at omortised cost, the amount of an impairment is the difference between the
asset’s carrying amount and the present value of estimated future cash flows, discounted at the finoncial
asset's originol effective interest rate.

For financiol assets carried at cost less impairment, the impairment loss is the difference between the asset’s
carrying amount and the best estimate of the amount that would be received for the osset if it were to be
sold ot the reporting dote.

Where indicators exist for a decrease in impairment loss, and the decrease can be reloted objectively to an
event occurring after the impairment was recognised. the prior impairment loss is tested to determine
reversal. An impoirment loss is reversed on on individual impaired financiol asset to the extent that the revised
recoverable volue does not leod to a revised carrying omount higher thon the carrying volue had no
impairment been recognised.

Leases and hire purchase contracts

Assets held under finance leases and hire purchase controcts are capitafised ond deprecioted over their
estimoted useful economic lives. The copital elements of the future obligations are recorded os liabilities and
the finonce chorges are allocated to the profit and loss account over the period of the leoses to produce o
constant periodic rate of interest en the remaining bolance of the liability.

Rentals under operoting leoses and benefits received ond receivable os incentives to sign operoting leases
are recorded in the profit and loss occount in equal onnual omounts over the lease term. For leases
commencing up to 31 March 2014, in accordance with Section 35 of FRS 102 the lease term is the non-
cancellable period of the lease ond for leoses commencing from 1 April 2014 the lecse term is the non:
cancellable period of the lease together with ony further terms for which the Company hos the option to
continue to leose the asset when ot the inception of the leose it is reasonably certain thot the Compony will
exercise the option.
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OCS GROUP UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2022

1

ACCOUNTING POLICIES (continued)

Taxation

Current tax, including UK corporation tox and foreign tox, is provided at amounts expected to be poid or
recovered using the tax rates ond laws thot have been enacted or substantively enacted by the balance sheet
date.

Deferred tax is recognised in respect of oll timing differences thot have originated but not reversed at the
balance sheet date where tronsactions or events that result in an obligotion to pay more tax in the future or
aright to pay less tax in the future have occurred ot the balance sheet date. Timing differences are differences
between the taxable profits and the results as stoted in the financiol stotements that arise from the inclusion
of gains ond losses in tox ossessments in periods different from those in which they ore recognised in the
financiol stotements, '

Unrelieved tox losses ond other deferred tax assets are recognised only when, on the bosis of all available
evidence, it can be regarded as more likely than not thot there will be suitable toxable profits from which the
future reversal of the underlying timing differences can be deducted.

When the amount that can be deducted for tax for an asset (other than goodwill) thot is recognised in a
business combination is less {or more) than the value at which it is recognised, a deferred tax liability (or osset)
is recognised for the additiona! {or reduced) tax that will be poid in respect of that difference. Similorly, o
deferred tox asset {or liobilty) is recognised for the reduced (or additiondl) tax thot will be poid because of o
difference between the value at which a liability is recognised and the amount that will be ossessed for tax.
The amaunt ottributed to goodwill is adjusted by the amount of deferred tax recognised.

Deferred tax liabilities are recognised for timing differences arising from investments in subsidiaries and joint
ventures except where the Company is able to control the reversal of the timing difference and it is probable
that it will not reverse in the foreseeable future. Deferred tax is meosured at the overage tax rotes that are
expected to apply in the periods in which the timing differences ore expected to reverse, based on tox rates
and laws that have been enacted or substantively enacted by the bolonce sheet date. Deferred tax is
measured on a non-discounted basis.

Current tox ossets and liabilities are offset only when there is a legally enforceable right to set off the omounts
and the Company intends either to settle on a net basis or to realise the asset and settle the liability
simultaneously,

Deferred tox ossets and liabilities are offset only if the Company has o legally enforceable right to set off the
current tax assets against current tax fiabifities and the deferred tax assets and deferred tax liabilities relate
to income taxes levied by the same taxation outhority. ’
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1. ACCOUNTING POLICIES (continued)
Provisions for liabilities

Provisions far figbilities, including onerous contracts where future costs are expected to exceed future
revenues, are made ot the amounts expected to be paid in respect of present obligations relating to past
events where the timing of payments ar the amounts involved are uncertain. Amounts ore discounted to
present volue when the time value of money is material.

Retirement benefit schemes

The Company porticipates in @ number of funded pension arrangements including defined benefit and
defined contribution schemes. Prior to the Company becoming the sole sponsoring employer of the defined
benefit pension schemes, as there was no contractual agreement or stated policy for charging the net defined
benefit cost to individual Group componies, it accounted for these schemes as if they were defined
contribution schemes.

For defined contribution schemes the pension cost is charged to the profit and loss account in line with
contributions payable. Differences between contributions payable in the pericd and contributions octuolly
paid are shown as either accruals or prepayments in the bolonce sheet.

The service cost of defined benefit pension provision relating to the period, together with gains ond losses on
settlements and curtoilments and the cost of any benefits relating to past service are charged to the profit
and loss account. The net interest cost on the net defined benefit liability is shown within net finance costs in
the profit ond loss account. Remeasurement comprising octuorial gains and losses and the return on scheme
assets (excludlng amounts included in net interest on the net defined benefit liability) ore recognised
immediately in other comprehensive income.

The ossets of the pension schemes are held separately from those of the Company in separate trustee
odministered funds. Pension scheme ossets are measured at fair value and liobilities are measured on an
octuarial bosis using the projected unit credit method and discounted ot o rote equivalent to the current rate
of seturn on a high quality corporate bond of equivalent currency ond term to the scheme liabilities. The
actuoriat valuations are obtained at least triennially and are updated at each balonce sheet date.

The difference between the market value of the assets of the schemes and the present value of accrued
pension liabilities is shown as an asset to the extent considered recoverabile or a liability on the balance sheet
gross of deferred tax.

Share-based poyments

Certain employees of the Company were issued with equity settled share options, issued by O.C.S. Group
Limited. Equity settled share-based payments are measured at fair value (excluding the effect of non-market
based vesting conditions) at the date of grant. The fair value determined ot the grant dote of the equity settled
share-bosed poyments is expensed on a straight-line basis over the vesting period. bosed on the Company’s
estimote of shares that will eventuolly vest and adjusted for the effect of non-marketbosed vesting conditions.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the dote of the transaction.
Monetory ossets and liabilitics denominated in foreign currencies are transloted ut the balance sheet date at
the rate of exchonge ot that date.

Turnover

Turnover recognised from the supply of services and goods represents the value of services provided under
contracts to the extent that there is a right to consideration and is recorded at the fair volue of the
consideration due. Where payments are received from clients in advance of services provided, the amounts
ore recorded os deferred income ond included as part of creditors due within one yeor.

Government grants

Government gronts ore recognised based on the accrual model and are measured at the fair volue of the
osset received or receivable. Grants reloted to revenue ore recognised as income over the period in which the
reloted costs ore recognised and are included in gross margin where the reloted costs ore included in cost of
soles.

Exceptional items

The effect of material transactions that are exceptional by virtue of their size or incidence are separately
disclosed.
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OCS GROUP UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2022

2. CRITICAL ACCOUNTING IUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the applicotion of the Compony’s accounting policies, which ore described in note 1, the Directors are
required to make judgements, estimotes ond ossumptions about the carrying amounts of assets and liabilities
that are not reodily opparent from other sources. The estimates ond associoted assumptions are bosed on
historical experience and other factors that are considered to be relevant. Actual resuits moy differ from these
estimates.

The estimates and underlying ossumptions are reviewed on an ongoing basis. Revisions to accounting
estimates ore recognised in the period in which the estimote is revised if the revision affects only that period,
or in the period of the revision and future periods if the revision affects both current and future periods.

There are no cntical accounting judgements oport from those involving estimotions which ore described
betow.

Key sources of estimotion uncenaimy

The following ore the critical judgements involving estimations thot the Directors hove made in the process of
applying the Company's accounting policies and thot hove the most significont effect on the omounts
recognised in the financial statements.

Deferred tax assets

The recoverability of the Compony's deferred tax ossets of £20,407.000 (2021: £22,333.000). which relate to
timing differences. is dependent on sufficient future taxable profits. Bosed on the Compony's lotest forecasts
the Directors’ judgement is thot it is proboble thot there will be suitable taxabie profits from which the future
reversal of the underlying timing differences can be deducted.

Retirement Benefit Schemes

The net surptus/deficit of the Company'’s defined benefit retirement benefit schemes.is determined bosed
on actuarial advice ond the calculation is significantly offected by relatively smoll changes in the actuarial
assumptions concerning future inflation, discount rotes ond mortality. The net surplus recognised for the
Company's defined benefit schemes is £4,398.000 ofter octuarial losses in the year of £12,203.000. An asset
ceiling adjustment of £26.174,000 has been recorded in respect of a surplus thot cannot be recognised due
to recoverability uncertainty.

3. TURNOVER

Turnover derives frorm ane activity, being the provision of facilities services, whose geographical analysis by
location ond origin is materially within the United Kingdom.

'S EXCEPTIONAL ITEMS

2022 2021

£'000 £000

Profit on sale of operations 52 N
Bod debts recovered 125 -
Restructuring _{492) 145
{315) 536

Profit on sole of operations in 2022 relates to releases cf occruals no longer required, in 2021 this related to
the sole of o small non-core business in January 2021.

Bad debts arc directly ottributable to COVID-19. the net credit in 2022 reflects the benefit of some subsequent
recoveries of amounts provided in 2020.

Restructuring costs in 2022 have been clossified as exceptionol due to the nature of the remaining
restructuring activities thot were undertaken during the year as a result of COVID-19 and the sole of the
immediate parent Compony, OCS Group International Limited to OCS Group Investments Limited. There was
a small net releose of over-accruals in 2021.
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S. NET FINANCE INCOME/{EXPENSE)

2022 2021
£000 £000
Interest payable under finance leases and hire purchase N )
contracts
Interest receivable from fellow subsidiaries - ' 1,827 690
Interest receivable from ultimote parent company ) - 200
Foreign exchonge 2 (35)
Other finance income (note 19) . 92 -
Other finance expenses {904) (435)
' 1017 415
Investment income (note 13) 620 735
1,637 1.150
[ PROFIT BEFORE TAXATION
' 2022 2021
£'000 £'000
Profit before taxation is after charging:
Depreciation of tongible fixed ossets 2129 2412
Amortisation of goodwil - 315
Amortisation of software 1,051 925
Impairment of software - 259
Rentals under operating leases:
- hire of plant and machinery 1,501 1.682
- other operoting leases 4,592 4,146
Auditor’s remuneration:
- oudit of the Company’s annual accounts 296 105
- 600

Share-based poyments

EBITDA (operating profit before exceptional temns and before depreciation/amortisation and any impairment
of tangible and intangible fixed assets) was the Company's primary Key Performance Indicator (KPI) profit
measure in the yeor:

2022 2021

£000 £'000

Operating profit before exceptional items 22,437 14,900
Depreciation of tangible fixed assets 2,129 2,412
Amortisation of goodwill . 315
Amortisation of software 1,051 925
Impairment of software - 259
EBITDA 25,617 18,811
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7.

INFORMATION REGARDING DIRECTORS AND EMPLOYEES

2022 2021
£000 F 00N

Directors’' remuneration:
Emoluments 970 1.025
Long term incentive schemes . 1,656 N
Pension contributions 41 39
2,467 1.064

As described in note 10, O.C.S. Group Limited has funded long term incentive scheme payments to

beneficicries in December 2022.

At the year-end two (2021: two) Directors were members of a defined contribution pension scheme ond no

Directors (2021: two) exercised share options in the year.

Emoluments ond long term incentive scheme payments of the highest paid Director were £1,417,000 (2021:
£586,000). The Comnpany paid defined contribution pension contributions of £nit (2021: £nil) in respect of the
highest paid Director. The highest paid Director exercised share options in the prior year and no other shores
were received or receivable by that Director under a long-term incentive scheme in the current or prior year.

2022 2021
No. No.
The average number of employees, some being employed on a
part-time bosis, was:
Operations 15,793 15,188
Sales and administration . . 672 588
16,465 15.776
2022 2021
£'000 £000
Statf costs, including Directors, incurred in
respect of these employees were:
Wages and salaries 329,239 295477
Social security costs 28,380 26,119
Other pension costs 6,567 6.146
' 364,186 327.442

Wages and salaries and sociol security costs include omounts arising under the previous Group's shore-bosed

payments schemes (see note 10),

Other pension costs include costs of £6.502.000 (2021: £6,146,000) relating to defined contribution schemes
and £65,000 (2021 Enil) relating to current service costs of defined benefit schemes but exclude finance costs

and amounts separately dealt with in the statement of comprehensive income.
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8. GOVERNMENT GRANTS AND OTHER SUPPORT MEASURES

During 2021 certain gronts and other support meosures were provided by the UK government in response to
the COVID-19 pandemic.

The Company recognised Enil (2021; £7,400,000) of government grants to support the employment of the
Company’s employees. These grants have been shown as income, with £nif (2021: £7,383,000) included in
gross profit to align this grant income to the related wages cost. There are no unfulfiled conditions or
contingencies attached to the grants received.

The Compoany’s cash position ot 31 December 2022 has benefitted from Enil (2021; £2,148,000) of deferred UK
VAT poyments,

Other short-term tax deferrals were in plkace during the prior year but did not benefit the Compony's closing
cash position.

9. TAX ONPROFIT
2022 2021
£'000 £'000
Current tax
UK corporation tax 1,233
Foreign tax L -
Group relief 703 3,752
Adjustment to prior periods’ tax provisions (59) . 32
1,942 3,784
Deferred tox
Origination and reversol of timing differences . 2,961 (6.769)
Adjustment to prior periods’ tax provisions (362) 12
2599 (6.757)
Tox charge/{credit) on profit 4,541 (2.973)
Reconciliation of total tax charge/(credit):
Profit before tox 23,759 16,586
-Tax on profit ot stondard UK corporotion tox rate of 19%
(2021: 19%) 4,5% 3,151
Factors affecting charge/{credit) for the year:
- expenses not deductible for tax purposes 47 28
- deductions cllowed for tax purposes (246) (535)
- income not taxable (18) (241)
- odjustments in respect of prior periods (59) 44
- overseas tax 68 R
- other timing differences 338 (505)
- change in UK deferred tox rate - (4.915)
Total tox charge/{credit) for the year 4,561 (2.973)

In addition to the tax charge/(credit) shown above there is a corporation tax credit of £1,233,000 (2021: £nif}
relating to pension contributions and a deferred tax credit of £672,000 (2021: £nil) relating to actuarial gains
and losses for the pension schemes, both are dealt with in the statement of comprehensive income.
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10.

SHARE-BASED PAYMENTS

The Company porticipated in the former Group’s shore option scheme, certoin employees being granted
options in respect of shares in O.C.S. Group Limited (now De Facto 2348 Limited) ond certain employees
participated in these incentive schemes, at the end of the three years employees were eligible to receive shares
based on the achieverment of annual performance targets. )

The Company meosured its share-based poyment expense based an the equity settled amounts attributable
to its employees. The estimated fair value of the options at grant date for accounting purposes was measured
by the use of the Black-Scholes pricing model, which was considered to be the most appropriate generally
occepted valuation method of measuring fair value.

The vesting period for all options was three years from the date of gront {based on three-year performance
targets) with an extended four-year vesting period (bosed on four-year performance targets) for certain aptions
if the three-year performance targets were not achieved. Options expired if they remoined unexercised after a
period of seven years from the dote of grant and options were forfeited if the employee left the Group before
the options vested.

Details of the share options outstanding during the year under the former Group's shore option scheme are os
follows:

2022 2021

No. No.

At1lanuary : ' 76,804 125,299
Exercised : (8,422) (15.442)
Cash settled . . (3.861)
Forfeited (68,382) (29.192)

- At 310ecember - 76804

During the year £526,000 (2021: £529.000) was paid in respect of share options exercised by employees.

The share option scheme and the three year incentive scheme closed on 30 November 2022 and O.C.S. Group
Lirited has funded payments to beneficiaries in December 2022. No cost hos been apportioned to the
Company in respect of these payments. )

The Company recognised a charge of £nil (2021: £600,000) within administrative expenses reloted to share-
based payment transactions orising under the share option and long-term incentive schemes.
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" INTANG!BLE FIXED ASSETS

GOODWILL SOFTWARE TOTAL
£'000 £'000 £'000

Cost
At 1Januory 2022 2,660 22,058 K]
Additions - 2,616 2,616
Disposals . (203) {203)
At 31December 2022 9,660 24 471 34,131
Amortisation
At 1 January 2022 9.660 16.040 25.700
Charge for the year - 1,051 1.0561
Disposals - (20) 20}
At31December 2022 9,660 17,071 26,731
Netbook votqe
At31December 2022 - 7,400 7,400
At 31 December 2021 - 6,018 6,018

- The cost of software includes £6,579,000 (2021: £4,637.000) in respect of costs incurred on ongoing systems

development where no amortisation has been charged as this asset has not been brought into use.
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1. TANGIBLE FIXED ASSETS
PLANYT, - CABINETS,
SHORT TERM MACHINERY, MATS AND
LEASEHOLD  MOTOR FIXTURES SERVICE
PROPERTIES VEHICLES AND FITTINGS EQUIPMENT TOTAL
GROUP £'000 £'000 £'000 £'000 £'000
Cost
At1January 2022 3013 882 21,321 130 25346
Additions 52 - 1.163 - 1215
Disposals - (342) {2.023) - (2.365)
At M December 2022 3,085 540 20,461 130 24 196 -
Depreciation .
At 1Januory 2022 1,857 878 16.912 130 19.777
Chorge for the yeor 337 4 1,788 - 2129
Disposals - (342) (1.892) - (2.234)
At 31December 2022 2194 540 16,808 130 19,672
Net book value
At 31December 2022 871 - 3,653 - 4,524
At 31 December 2021 1,156 4 4,409 - 5,569

The net book value of fixed assets includes £nil (2021: £63,000) in respect of plant and machinery held under
finance leases and hire purchase contracts, which do not include any unusuol arrangements.

Cabinets, mots and service equipment are held for client hire.
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13.

FIXED ASSET INVESTMENTS

Cost -
At 1!lonuory 2624

JOINT VENTURES
£000

At 31December 2021

Provisions
Atd lanuoary 2021

At 31 December 2021

Net book value
At 31December 2022

At 31December 2021

Details of the Company's joint venture is os follows:

’ Country of

Joint venture incorporation Activity
AAS Aviotion & Airport  Germany Facilities
Services GmbH services

Registered Office Address

Paul-Robeson-Strasse 37, 10439
Berlin, Germony

Proportion

of ordinary
shares hetd
%

40

During the year the Company received dividends from investments in foint ventures of £620.000 (2021

£735,000).
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1%.

15.

16.

STOCKS

2022 2021
£'000 £'000
Finished goods ond goods for resale 1,910 1,740
DEBTORS
2022 2021
£'000 £'000
Amounts falling due within one year:
Trade debtors 30,421 26,436
Amounts owed by ultimate parent compony - 15
Amounts owed by immediate parent company 26,784 34,804
Amounts owed by fellow subsidiory undertakings 814 296
Amounts owed by joint ventures 1%4 239
Other debtors 1,042 1264
Current tax debtor 502 333
Deferred tax (see note 17) 3,533
Prepoyments and accrued income 7.688 7,001
70,628 70,373
Amounts falling due after more than one year:
Deferred tax (see note 17) 16,874 22,333
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£'000 £000
8ank loans 7,958 5762
Obfigations under finance leases and hire purchase contracts - 18
Trade creditors 23,558 20,786
Amounts owed to ultimate parent company . 16,508
Amounts owed to joint ventures - 9
Amounts owed to fellow subsidiory undertakings 17 145
Other toxes and social security 8,538 5,639
Other creditors 5,986 5,640
Accruals and deferred income 49,938 46,353
95,993 100,860

Obligations under finance leoses and hire purchase contracts were secured on the assets to which they relate.
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17.

18.

19.

DEFERRED TAX
The amounts of deferred tox recognised in the financiol stotements ore as follows:
2022 2021
£000 £000
Degpreciotion in excess of capital allowances 20,050 22.646
Other timing differences 357 {313)
20,407 22,333

During 2023 the net reversal of deferred tox ossets and liobilities is expected to reduce the corporotion tax
chorge for the year by £3,533,000 due to the use of capital allowances.

A deferred tax asset of £3,297,000 (2021: £3,297.000) has not been recognised in respect of certain tox lasses.
This osset will be recovered if there are sufficient future taxable profits.

PROVISIONS FOR LIABILITIES
. ) £°000
At 1Jonuary 2022 - . ’ 27
Utdised in the yeor . (166)
Relecsed unused o . . (51)
At 31December 2022 -

Provisions related to onerous property obligotions arising following the disposal of Connon Hygiene Limited in
2018.

RETIREMENT BENEFIT SCHEMES

During 2022 the Company became the sole sponsoring employer of the OCS Group Staff Pension and
Assurance Scheme. o defined benefit scheme, and of the OCS Group Transfer of Undertakings Pension
Scheme, a defined benefit scheme for employees transferred under TUPE arrangements from public sector
employers. .
On 1 Aprd 2000 the OCS Group Staff Pension and Assurance Scheme was closed to new members and en 31
fuly 2009 future benefit accruals for existing members ceased. From 1 April 2000 o new defined contribution
scheme commenced. the OCS Group Pension Savings Scheme. This scheme wos availoble to eligible
employees joining the Company ofter that date up to 31 March 2013 and provides benefits bosed on the
employees' ond Company’s contributions. From 1 April 2013, eligible employees joining the Company are
induded in the Company's auto-enrolment pension arrangements which o'so provides benefits bosed on the
employees’ and the Compony's contributions. On 25 Februory 2022 members of the OCS Group Pension
Savings Scheme were transferred to olternative pension orrangements which continue to provide the same
benefits.

Lump sum contributions of £18,070,000 (2021 £3,191,000) were paid ta The OCS Group Stoff Pension and
Assurance Scheme during the yeor including £15,250,000 (2021: £nil) by the Company. From January 2023
monthly lump sum contributions are poyable os follows: £250.000 from January 2023 to March 2023; £257,500
from April 2023 to November 2023; and £3,417,025 in December 2023. Under this recovery plan agreed with the
scheme trustee in August 2022, the Company oims to eliminate the 1 April 2021 funding deficit over a period of
two years. The Company will monitor funding levels annually and the funding schedule will be reviewed between
the Company and trustee every three years, based on actuarial voluations. The next triennial valuation is due
to be completed as at 1 April 2024. At 31 December 2022 this scheme had an accounting surplus of £26,174,000
but the surplus connot currently be recognised due to recoverability uncertainty as the Company does not
currently have an unconditional right to a refund.

A lump sum contribution of £nil (2021: £50.000) wos poid by O.C.S. Group Limited to The OCS Group Transfer
of Undertokings Pension Scheme during the year. At 31 December 2022 this scheme had o surplus of £4,398,000
and no further lump sum contributions are payable as agreed with the scheme trustee in Jonuary 2022,

The most recent full actuarial valuations of the Company's defined benefit pension schemes are as ot 1 April
2021 by Copito Pension Solutions Limited The amounts included in the accounts in respect of the Compony's
defined benefit pension schemes hove been bosed on valuotions of ossets and liobilities corried out ot 31
December 2022 by Isio Services Limited. Scheme assets are stated ot their market volue ot 31 December 2022
ond scheme liabilities are measured on an actuarial basis using the projected unit credit method.

41



OCS GROUP UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31December 2022

1. RETIREMENT BENEFIT SCHEMES (continued)

2022
Assumptions
Inflatior - RP 3.10%p.c.
Infiotior - CPi 240%p.0.
Rate of increase in salories 240% p.a.
Rote of increcse in pensions:
- acerued before 1 April 1992 250% p.c.
- accrued after 31 March 1992 280% p.a.
Rote of discount fo- ichaves 475% p.a.
T1e mortabiy assumption ot 31 December 2022 100°% of SAPS $3 Stancord tasles with CM 2021 projections using a 1.25% long term
improvemenss rate.
2022
. . . £000
Foir values of assets and present values of liabilities
Equities ’ 30,880
Bonds 188,284
Derivotive instruments (11,75Y)
Cosh 1375
Fair value of pension scheme ossets 208,768
Present value of penston scheme liobities (178,196)
Net surplus on pension schemes 30,572
Asset ce¥ng odjustment (26,174)
Net surplus recogrised 4,398
Related deferred tax liability (1.539)
Net retirement benefit ossets 2,859
2022
£'000
Analysis of amounts (charged)/credited in the yeor
Current service cost (65)
Net ‘nterest income 92
Recagnised in the profit and loss account 7
Recognised in other comprenensive income {12,203)
Tota! chorge reloting 1o defined benefit schemes (12,174)

The current service cost is included within cost of sales.
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19. RETIREMENT BENEFIT SCHEMES (continued)

ASSETS  LIABILITIES TOTAL
£'000 £'000 £000
Anaclysis of the movements in assets and liabilities
At1Jcnuory 2022 - - -
Company becomes sole sponsoring employer N7.273 (213,584) 3.689
Current service cost - {65) (65)
Interest income/(expense) 2619 (2527) 92
Actuoriol gains/osses) {57.453) Bw7 {4.306)
Asset ceiling odiustment {1586} - {11.580)
Benefiss poid (4.839) 48% -
Employer contributions ' : 16,574 6,574
Contributions from scheme members ‘ 6 6}
At31December 2022 182,594 {178,196) 4,398
The octual return on pension scheme assets was a loss of £34,834,000.
20.  CALLED UP SHARE CAPITAL AND RESERVES
2022 2021
£000 £'000
(A} Called up share capitol
A!Iotted and fully paid
2,000,000 (2021: 2,000.000) ordinary shares of £1 each 2,000 2,000

The Company has one class of ordinary shares which carries no right to fixed income.

(B) Reserves

The profit and loss occount represents cumulotive profit or loss, copital contributions and other adjustments

net of dividends poid.

23, CAPITAL COMMITMENTS

2022 2021
£000 £000

Future capital expenditure
Tangible fixed assets 542 437
Software 196 Q42
738 1,379
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22.

23.

24,

25.

OPERATING LEASE COMMITMENTS

Total future minimum lease poyments under non-cancellable operating leases are as follows:

LAND AND - LAND AND
BUILDINGS OTHER BUILDINGS OTHER
2022 2022 2021 2021
£'000 £'000 E000 £000

Poyments due:

Within one yeor 1,652 3,308 1,645 3.083
Between one and five yeors 3,035 3,981 4,318 3.430
After five years - &6 95 46
4,687 7.355 6,058 6.559

CONTINGENT LIABILITIES

The Company has given unlimited guorantees in respect of borrowings by certain Group companles At 31
December 2022 the bofrowings outstonding were £8,958,000 (2021: £41.391,000).

The Directors consider it to be highly unlikely thot ony amounts will be payable under these guarantees,

[MMEDIATE AND ULTIMATE PARENT COMPANY

At 31 December 2022 the immediote controlling party and immediate parent company was OCS Group
International Limited whose registered office address is the same os the Compony. At 31 December 2022 the
ultimate controlling party was CD&R Associates Xi, L.P., the ultimate parent company was CD&R Investment
Associotes XI, Ltd and the parent company of the smatlest and largest group for which group financial
stotements are prepared was OCS Group Topco Limited whose registered office address is Second Floor, 81
Gracechurch Street, London, WC3V 0AU. Copies of the financial statements of OCS Group Topco Limited are
available from Cempanies House, Crown Way, Maindy, Cardiff, CF14 3UZ.

SUBSEQUENT EVENTS

As described in the Directors’ Report, following the acquisition of OCS Group International Limited by OCS
Group Investments Limited ("OCSGIL") on 30 November 2022, the Company is now part of a lorger Group
whose ultimate UK entity preparing group accounts for 2022 is OCS Group Topco Limited (OCS Group Topco
Limited and all its direct and indirect subsidiaries are herein referred to as the “Group”). OCSGIL acquired the
entire share copital of Atalian Servest Holdings Limited which included Atatian Group's UK, Republic of Irelond
and Aktrion trading companies as well os Atalion Asio Pte Ltd (Singapore) and OCS Holding (HK) Limited {Hong
Kong) on 28 February 2023. The Company became a guarantor of the Senior Facitity of £698m of the new
Group on 23 June 2023.



