(a} Insert full name(s) and

THURSDAY

Rule 2 33

The Insolvency Act 1986

Statement of administrator’s

Form 2 17B

proposals
Name of Company Company number
Baker (Crewe) Limited 03051046
In the Court case number

Court

High Court of Justice, Chancery Division, Companies

5158 of 2010

address(es) of
administrator(s)

We (a) David John Blenkam and Gregory Andrew Palfrey of Smith & Williamson Limited,
18-21 Kings Park Road, Southampton, Hampshire, SO15 2AT

attach a copy of our proposals in respect of the administration of the above company

A copy of these proposals was sent to all known creditors on

(b) Insert date (b) 9 ‘S 5 U’L\i lo \ O .

Signed (ﬁ\uk“:m

Jomnt / Admingstrator(s)

Dated 22 JwWyN  2OV\0

Contact Details:

You do not have to give any contact information n
the box opposite but 1f you do, 1t will help Compantes
House to contact you if there 1s a query on the form
The contact information that you give will be visible
to searchers of the pubhic record

Smuth & Wilhamson Limited,

18-21 Kings Park Road, Southampton,

Hampshire, SO15 2AT

Tel 023 8082 7600

DX Number 49667

DX Exchange Southampton 2

|| IH ||' ‘I’ |||I| ||| “"l“ ‘ || When you have completed and signed this form please send 1t to the Registrar of Comparues at
“AXBATM3L" Compzmes House, Crown Way, Cardiff, CF14 3UZ DX 33050 Carduff
A0S 5

25/0712010 33
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Baker (Crowe) Linnied {T1rading as Grasmere Vauvhally | Details of Conduct of the Adnimistiation Stnith & Williamson

Cheadle Countess Avenue, Stanley Green Industrial Estate, Cheadle, SK8 6QU (Service Centre)

Congleton Roed Hill, Lower Heath
Congleton, CW12 1NJ (Service Centre)

Nantwich Unit 2A Beam Heath Way
Nantwich, CW5 6PQ (Service Centre)

The Company was incorporated on 28 Apnl 1995 to acquure the business and assets of the dealership in Crewe The Macclesfield site, together with the Cheadle and
Congleton service and Macclesfield bodyshop sites, were acquired 1n 2006

Smuth & Wilhamson Limited were contacted by the Company directors in March 2010 to discuss the options available to the Company Following this Smuth &

Williamson Limited were formally instructed by the Company on 15 March 2010 to advise the directors on the Company’s financial position and the options
available to the Company

Following a review of the Company’s financial posttion 1t was established that it was mnsolvent on a balance sheet basts and was incurring substantial trading losses
As further funding was not available to cover the losses and the directors constdered that there was no realisuc prospect of stemmung the losses they decided that
there was no alternative but to appoint an adminstrator so that the assets of the company could be realised 1n an orderly fashion

In orde: to preserve the ongoing business 1t was decided that a buyer would be sought and that the sale of the business would be m the form of a “pre-pack” sale,
details of this were given in the Joint Adminsstrators report sent to all known creditors on 12 July 2010 (Appendix F)

Following a resolution of the Company’s board of directors, a Notice of intenton to appoint administrators was filed at court on 23 June 2010 by the directors Greg
Palfrey and I were subsequently appointed as Joint Administrators of the Company on 29 June 2010

3. Details of Conduct of the Administration

Detalls of the conduct of the administration were given in our report that was sent to all known creditors on 12 July 2010

Below we summarise the realisations for the man asset categores

23 Tuly 2010 N
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Baker (Crewd) Limated ( Tiading as Grasmere Vauvhall) | Detaids of Conduct of the Admuustiation Smith & Williamson

36 Book debts

The book debts due to the Company have been denved from statements obtained on the date of our appomntment which have been discussed wath the accounts team
to ascertain their collectability The total balance at the date of appointment was approximately £202k An mnital letter was sent to all known debtors on 6 July and a
number of payments have been recetved We expect there to be a number of claims to off-set the amounts receivable against balances owed by the Company and
these wall be considered on a case-by-case basts

37 Intercompany loan account

At the date of our appomtment there was a outstanding balance due to the Company of approximately £420k from Baker (Macclesfield) Limted (“BMIL.”), which 15
assoctated by virtue of a common director, Paul Baker No realisation 1s expected from this debt as BML 15 msolvent and has ceased to trade

38 Other matters

Since our appomtment, we have also undertaken the following actions

Sent all required noafications to creditors, Court, Compantes House and other partes as necessary,

Arranged for vehicles in the bodyshops with outstanding work to be finushed or transferred to another repairer, with the approval of the mnsurance company
and the vehicle owner,

Recovered all vehicles off-site including demonstrators, loan and company vehicles,
Aurranged for vehicles on site to be returned to their owners following receipt of payment from the owner,
Dealt with enquinies from creditors and former employees, and

Noufied the Redundancy Payments Office of the outstanding employee claums

Further details regarding the conduct of the admuustration will be included in our progress report, which will be circulated approximately six months after our
appomntment 1n accordance with Rule 2 47 of the IR 1986

23 Juls 2010
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Baher (Crewe) Linited ( Iading as Grasmere Vaunhall} | Company s Lisbihines {R2 47(1)(2) IR 1986) Smith & Willilamson

Brixton (Manchester, 15/06/2006 Rent Deposit Deed re Cheadle site
Stanley Green) Lumuted 23 /06/2006

Duffy (Macclesfield) 12/06/2006 Rent Deposit Deed re Macclesfield site

Limited 24/06/2006
Duffy Macclesfield) ~ 12/06/2006 Rent Deposit Deed re Congleton site
Limited 24/06/2006

In addition to the above charges there 1s a deed of prionty dated 12 June 2006 between GMAC, RBS and Vauxhall

At the date of our appowntment the amounts due to the fixed and floating charge holders were as follows

i v

overdraft facility and has been substantially paid 1n full out of the proceeds from

RBS 1305m Ths represented a morigage advance and

the sale of the Crewe dealershup site (The final amount 1s sull to be confirmed )
GMAC 1755m Thus has been settled i full from the disposal of the motor vehicle stock
GM 1224m This will be partly offset by the parts reclaimed under Reservation of Title, but there 1s expected to be a sigmificant shortfall
42 Preferential creditors

Claims have been made to the Redundancy Payments Office in respect of arrears of wages and preferential claims in the administration, these claims are expected to

total approximately £70k, the final figure 1s not yet available

43 Unsecured creditors

Unsecured claims are esimated from the Company’s purchase ledger at 29 June 2010 at £115k

Unsecured claims by former employees in respect of pay in lieu of notice etc are in the region of £170k, the final figure 1s not yet available

HM Revenue and Customs have not yet submutted a claim i respect of unpaid VAT and PAYE

It 1s unlikely that there will be funds available to make a distnbution to unsecured creditors, we have not therefore provided a proof of debt form

23l 2010
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Baker (Ciewe) Linuted ¢ ladig as Grasimere Vaunhall) | Rumuneration of the Jont Admimistratns Smith & Williamson

72 Requirement for a meeting

If a creditor or creditors who individually or 1n total represent at least 10% of the debts of the Company request a meeting of creditors pursuant to rule 2 37 of the
Insolvency Rules 1986 and paragraph 52(2) of Schedule B1 to the Insolvency Act 1986 then we shall call a meeting to seek the approval of the proposals Nouce of
any request for a meeting must be recerved by the administrators within 12 days of the 1ssue of these proposals on form 2 21B a copy of which 1s enclosed If no
such notice 1s recerved by 6 August 2010, these proposals will be deemed to have been approved

Creditors may wish to note that 1f they wish for a meeting to be convened they must deposit with us secunity for the costs of convening that meeting and we may not
act to call the meeting untl that security 1s in place  We would estimate the costs of calling the meeting and undertaking the related statutory obligations to be of the
order of £4,000 plus VAT

Creditors considerng whether to call a2 meeting may wish to note that the purpose of the meeung 1s purely for the purposes of approving or modifying the proposals
Unlike a hquidation meeung 1t does not afford creditors the opportunity to quesuon the former directors of the Company

8. Remuneration of the Joint Administrators

g1 Statement of pre-administration costs

Set out below are details of our pre-administration costs in accordance with Rule 2 33(ka) and Rule 2 33(2B) of the Insolvency Rules 1986

a) The basis of our pre-adminsstration costs were set out in our engagement letter with the Company dated 15 March 2010 Pre-adminustration costs were to be
chaiged on a time cost basis

b) In the period between our engagement and appointment we provided advice on the Company’s financial situation, and advised in respect of marketing the
busimness, reviewing potential offers and also 1n respect of the negotiation of the pre-packaged sale of the business

€) As stated 1n our nital correspondence to creditors, a iquidation sale situation would have resulted 1n significantly lower 1ealisations i respect of the
Company’s assets It was therefore necessary to advise the Company on potential offers and 1n respect of the pre-packaged sale of business to ensure that the
maxunum value was achieved for 1ts business and assets

23 Tuly 2010 by
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Baker {Crewy) Limnied ( Hrading as Grasmere Vaushatl) § Achieving the purpoese of the sdnunistiation

Detals of expenses pad up to 16 July 2010 are shown 1n the recetpts and payments account detaded in Appendix B

85 Professional advisers

Smith & Williamson

Since the appomntment of the Jomt Administrators, the professional advisors listed below were used. The choice of professional adviser was based on our knowledge
of their experience and their abiliy to carry out the work required Consideraion was also given to their suitabtlity based upon the complexity and nature of the

admunistratton  All five agents have previous expentence of dealing with the motor industry

The nature of the work provided and the basts upon which fees were agreed 1s also set out below The arrangement with each adviser 1s subject to regular review

Professional Adviser Nature of Work

Blake Lapthom Legal adwvice

CBRE Freehold and Leasehold valuation
Duane Morris Legal advice

ERA Solutions Employee matters

King Sturge Asset valuation

9 Achieving the purpose of the administration

Fee Basis

Time costs

Set fee

Time costs

Set fee

Time costs

Under paragraph 3(1) of Schedule Bl to the Insolvency Act 1986, the Joint Admmstrators must perform their functions with the objective of achieving one of the three

purposes of the admimstration We discuss the likehihood of us achieving each purpose below

a) Rescung the company as 2 going concern,

As the franchise termunated on the administration appowntment there was no prospect of achieving this purpose

b) Achieving a better result for the company’s credutors as a whole than would be likely if the company were wound up (without first being in administration),

23 Tuly 2016
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Baker {Crewd) Lamited « frading as Grasmere Vaunhally| Preposals Smith & Williamson

The Joint Admurustrators are authonsed to take the associated steps required to achieve this

103  Choice of compulsory hiquidation or CVL

If we believe there are matters requining further investigation by a liquidator/the Official Receiver, or that there are crvil claims with a good prospect of success that
may be pursued by a hquidator, but not by an Admimustiator, the Company may be placed mto CVL or wound up by the Court

In these circumstances we shall exercise our sole discretion 1n deciding whether the Company should be dissolved, placed mnto CVL or wound up through the Court
104 Choice of liquidators for CVL

In the event that The Company moves from admumstiation to CVL pursuant to Paragraph 83 of Schedule B1 to the Insolvency Act 1986, we propose that we, David

John Blenkarn and Gregory Andrew Palfrey be appomted as Liquidators of the Company If appomted, 1t 15 proposed that we will act jomntly and severally, m

accordance with Secuon 231 of the 1A 1986 In accordance with Paragraph 83(7) of Schedule B1 to the Insolvency Act 1986 and Rule 2 117A(2)(b) of the

Insolvency Rules 1986 we inform you that creditors may make an alternative nommation provided that the nomunanon 1s made after receipt of the proposals and
before the proposals are approved

105  Discharge provision

The Jont Adminstrators shall be discharged from liabihity m accordance with paragraph 98 of Schedule B1 of the Insolvency Act 1986 upon their appowmtment as
administrators ceasing to have effect

25 Tuly 2010 1
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Baker {Crewe) Limited ¢ Tiading as Grasmere Vauxhall) | Approval of Proposals Smith & Wilhamson

13 Approval of Proposals

We have made a statement under Paragraph 52(1)(b) of Schedule B1 to the Insolvency Act 1986 (see section 7 1 above) As a consequence of this we have not called
a meeting of creditors and our proposals will be deemed to have been approved by the creditors pursuant to Rule 2 33(5) of the Insolvency Rules 1986 on the expiry
of exght business days from the distnbution of these proposals to creditors unless creditors request a meeting as detatled at Section 7 above

ﬂ%ﬁ%ﬁ ,7\\

Dawvid John Blenkam and Gregory Andrew Palfrey
Jomnt Admimistrators

Dated this 23rd day of July 2010

23 fuiy 2010 14
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Baker (Crowe) Linmted { radang as Grasmere Vaushally § Joant Admunistrators Receipts and Pavimaents Sommars 1o 16 Julh 2010 Smith & Wilhamson

Appendix B.  Joint Administrators’ Receipts and Payments Summary to 16 July 2010

TOTAL
£

RECEIPTS
Sale of freehold property 1,305,000
Sale of plant and equpment 149,500
Sale of motor vehicles 243,584
Surplus on GMAC vehucles 131,728
Book debts 7,430
Sale of records/database/goodwilt 3
Sundry receipts 29
Cash at bank 991
VAT Payable 26,435

1,864,700
PAYMENTS
Dhstribubon to secured creditor - RBS 1,305,000
Customer deposits 4.869
Land registry fees 200
Rents payable 2,170
Bank charges 20
VAT Recoverable 380

1,312,639
Balance 1n hand 552,061

23 Tuly 20140

In addition to the admumstrators receipts and payments, further sums have
passed directly to secured creditors, or habihties have been assumed, under

the terms of the business sale agreement as follows

£
GMAC new vehicles 775,432
GMAC demonstrators and used vehicles 1,002,582
GM stocks secured under reservation of utle 150,000

lo i
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Baker {Ciowe) Limated (Trading as Grasmere Vaunhall} | Schedule of estimated ccditors clamms at 29 lune 2010

23 July 2000

23/07/2010

CAQE
CBOD
CRO1

cBo2
CB03
CBo4
CBOS
CBO&
CBo7
CcBos
ceos
CBOA
CBoB
CBOC
CBoD
CBOE
CBOF
ccon
cco
cco2
Ccoa
CCo4
€Cos
Ceos

Apaseai Limied

ALM Qaragas Limited
Andrews Prop Inv Limited
Amaid Clark Automobies Lid
A & E Gemge Equipment LId
Autoscreen Lid

Autodata Limied

213t Century Interngl Ltd
Arval Limited

Advanted Elecirics & Loglstics
Aultofactors Ltd

Autotim Limited

Audatox (Ui Limited
Ametican Express

8ritish Telecom

BOC Gases

Burns Garages Lid

BTC

Biue Bell {Crews) Umlited
Baker (Mactiesheld) Limiled
Blue Bell Wiimstow
Beaconplus Limited

Balisr Dent Repatrs Lid

British Gas Businesy
Butnakies (Markeling Alds) Limited
B 5 Marson & Sons Lid

BTC Solutions Lid

Bill Sieele Workshop Suppites
Barclaycard Marchani Services
Bank of Scotland

CES (Sloke)

Chester Exhaust Supplies Lid
Cat Cara Plan

Car Transplants

Cunbar Painis Ltd

Chubb Elsctronte Security Ltd
Cheshite Repair Services

Smith & Withamson Limited

25 Balfla Road, Hallsham, East Sussesx, BN27 10X

Winterton Way, Lyme Graen, Macclesfield, Cheshire, SK11 DLP

Androws House, 18t Floor, Unil 3, Beam Heath Way, The Barony Employment Part, Nantwich CWS 6PQ
Unit 1, Stretford Molosway Estate, Caledonia Way, Trafford Park, Manchester, M32 0ZH
Unit 9, Monarch Works, Elswick Road, Fenlon, Sloke-cn-Trent, ST4 28H

Unil 8, Adswood Industdal Estete, Adswood Road, Stockpont, SK3 BLF

Unft 5, Priors Way, Makdenhead, Berkshive SL8 2HP

Old Cornmon, Cross in Hand Heathfield, East Sussex, TN21 OLT

Windmill Business Park Whitshall Wiy, Swindon, SNS SPE

High St. Pnnces End, Tipton, Wasl Midlands  DY4 8HG

Unil B Calamine Strest, Macdeafield, Cheshire, SK11 PHU

Unit 15,, Akpha Court Indusirial Estate, O Gorton Crescent, Denton, Manchesier, M34 3RB
The Forum, Theale, Reading, Barkshira, RG7 4RA

Deparimani 871, Brighton, BNES 1AH

Busl Accounts, Provid Row, Durham, DHO8 1BT

Cusiamer Sorvice Cantre PO Box 12, Pdesiiay Road, Waorslay, Manchester, M28 2UT
Ceanal Street, Congleton, Cheshire, CW12 3AA

PO Box 4, Earl Road, Chead!s Hulma, Chaeshire SK3 6Q5

Fourlh Avenue, Weston Road Crowe, Cheshire, CW1 8XH

TiA Grasmera Skoda, Brindlgy Way, Lyme Green Business Park, Macclesfiald, SK11 0TB
Manchester Road, Wilmslow, Chashirs, SKP 2LE

8 Halg Courl, Haig Road, Parkgats industsial Esta, Knulsford, Cheshire, WA18 BXZ

2 McNe Avenue, Crews, Chashire, CWH1 3NT

PO Box 254, Cemberley, Sumey, GU15 SWA

82 Station Read, Langley Mill Nottfigham, NH18 48B4

Deansgate Garage, Keele Rd, Newcastle, Staffordshira, ST5 2HN

2Mallard Couit, Maltard Way Crewe Business Park, Crews, CW1 62Q

Flolds Farm, Swanlay, Nantwich, Chashire CWE 8Q8

{Dept CSD), Nesthampton, NN4 78G

Clo Tha PEA Partnership, 93 Queen Street, Shofald Yorkshire, 51 1WF

48 Copetand Streel, Stoke-on Trent, Staffordshire, ST4 1PU

Pensamser Road, Porthmadog, Gwynadd, LL55 28D

Jubiiee House, 5 Midpolnt Businass Park, Thornbury, BD3 7AG

The Smithy, Chestar Road, Hurleston Nantwich, Cheshire GWS5 6BU

Unlt 2, Palm Buslness Centre, Stock Lane, Chadderton, Oldham, OLS 8ER

Number { @ The Beehive, Lfons Drive Shadsworth Business Park, Blackburn, BB1 20S
Kents Lane, Coppenhall, Crews, Cheshire, CW1 49X

Signature Date

Version 2 00

14 486 20
4450
000
10500
5,437 00
364 25
19828
000
000
000
[i]41]
1,100 05
1,477 29
[+
o0
827 04
1,016 28
o oo

Smith & Willlamson
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Baker (Crewe) Limuted t 11ading as Grasmere Vaushatl) | Schedule of esumated credirors claims at 29 Junc 2010

23 Juh 2010

caot
cGo2
cGn
CGo4
CGas
CGos
CGoY
CGos
CGog
CGoA
CHoo
TR
CHo2
CHoa
CHo4
CHo%
CHo&
CHO7
Cioo
cm
clo2
cJoo
clo1
cJo2
i
CJod

CKO
CKo2
CKo3
CKO4
cLog
CcLo1
cLo2
CLe3
CLO4
CLoS

Godiray Davis {(Contract Hire) Lid

Grant Thomion

Glass's Information Services Lid
Granson Motar Co Limited
Geners| Traffic Limited
Greenhous Henley Lid (Viauxhally
General Molors UK

GMAC UK Pl

Greenfield Slgns

Mrs Garratt

Grean Reaper

Holdcroft Sasb

‘Heads (Congieton) Limited
Henshaws Integrated Waste Management
HM Ravenue & Custorns

Higgins Plumbing

HM Revenua & Cusioms

HM Revenue & Customd

Irmscher (UK) Limited

Inter-Staff Lim'tad

Invastac Asset Finance Pl

J Sect Componants Limdted
Jopson & Co Limited

J Fowier & Sons

Johnson Apparelmaster

John Glbson Assoclates

KRP Supplies Lim'ied
KIndertons Limited

KM Bowen
Kalamazoo-Reynolds Ltd
Knuisford Domestic O Company
Leathertech

Lamont Cammerclal Lid (Managlng Agent)
Lindon Davies Limilsd

LAC Aulgparis

LTT Vending Group

Linkestar Englnesring Limiled

Smith & Williamson Limited

Reglsterad Office:, Charterhall Housa Charlerhall Drive, Chester, CH28
Grant Thoraton House, 202 Silbuwry Boulevard, Millan Keynes, MK 1LW

1 Pdnces Road, Waybrdge, Sumey, KT13 9TV

Marshfield Bank Employmant Park, Middlewich Road, Woolstanwood Crewe, Chashire CW2 atyy
11 Wislaston Road, Crewa, Chashiro, CW2 7RA

Clough Street, Hanlsy, Stoke on Trend, ST1 4A5

Gnffin Houss, Osboumns Road Luton, Bedferdshire, LU1 3YT

HoelY-Gamlas, Parc Nanigarw, Carddt, CF15 7Qt)

23 Oak Road, Newcaslie-under Lyms Statfordshire, ST5 6DE

8 Kite Close, Broughton Astley, Loicesler, LEQ RY

29 Isherwood Drive, Marpla, Stockport, SK8 §JD

Leek Road, Hanley, Stoke-on Trent Staffordshice, ST1 8AT

11 High Slreat, Congtelon, Cheshire CW12 {1BW

150 Moss Lans, Macclesfteld, Cheshire, SK11 7XF

Infoemal Insal Liverpoal 181 Flowr Queens Dock, Liverpadl, L74 4AG

Unkt 7, Lyme Green Bus Park, Heather Cilose Macclssfisld, Cheshlre SK11 OLR

Durringten Bridge House, Barringlon Road Worthing, Sussex, BN12 4SE

W Lanc & W Cheshire Area, 60 Lelgh Road Leigh, WN7 1NH

HM Rovenus & Cusioms, Debi Managamant, Markham House Markham Road, Chestedficld, S40 1SR
Europa Way, Britannia Enterprse Park, Lichfield, WS14 972

Unit 18, Alvasion Business Park Middiewich Road, Nantwich, Cheshire, CW5 6PF

Admiral House, Parsons Sireet, Oldham, OLO7AH

Unit 1-4, Amold Street, Nantwich, Cheshlre, CW5 508

44 Epst Bank Road, Sheffield, South Yorkshire, 52 20N

7 Woss Lane, Macctesfield, Cheshire, SK11 7TP

Unit 14, Express Trading Eslalo Slonehlll Road, Famworth Bolton, BL4 BTP

1 The Calder, Barkisiand Halifax, HX4 OHG

Unit2 Ganatt $1, Brierlay Hill, West Midlands DYS 13U

Kinderlons Houss, Marshiield Bank, Crewe, CW2 8UY

Upfield Famm, Whitson, Newporl, Gwent, NP18 2PG

1200 Brisiol Road Soulh Norihfield, Birmingham, West Midiends, B31 2RW

Wardle, Nantwich, Choshire, CWS5 6AF

60 Broad Lane, Stapeley, Nantwich, Cheshlre, WS 7GL

Nantwich Court, Hospatal Streat, Nantwich, Chashire, CWE 5REH

TiA Autosrnart, Unit 17, High Corr Network Centre MIlennium Way, Newcastis-unter Lyms, ST5 7XE
10 Wast Road, Conpleton, Chaghire, CW12 4ER

58 bosten Road, Garse Hill, Basumont Leys, Lakaster LE4 1AW

Gaw End Lana, Lymo Green, Macclesfield, Chashire, SK11 0LB

Signature Date
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Baker (Cicwe) Linited (Tading as Grasmere Vanhally | Schedule of estimated ceditors claims at 29 lunc 2010

23 July 2010

23/07/2010

Fiatis Garage Limfed
Parfaction Alloys Limied
Parfociion Leather & Trim Lid
Premier Garago Leek Limited
Quickeo Mancheater

Quasar Engineering Lig
Quickeo Northwest

Royal Mail

Rudheath Auto Paris Lid
Roylss Group Plc
Ravenslock MSG Limited
Richard Delaney (2005) Ltd
RES Commerclat Card Divislon
Roblns & Day Parts North West
Rovyal Bank of Scolland
Redundancy Payments Office
RAC Vishicis Inspection
Royal Bank of Scolland
Statlc Sofulions Ltd

Smith Knight Fay

Sharplas Group Limlied
Sonltech Systems Limited
Staplatons {Fyre Senvice) Lid
Sensibal Limited

Stoka TPS

Scotlish Power

Slaters Of Colwyn Bay

Sutton General Stores
Speedyparta Automolive

SVL {Past of PFCV Ltd)
Storage Boost Lirmutad
Sunfight Service Group Lid
Stratsione

Sita UK

Selectaquip

Sitk £M Limiled

Snows Businass Forms Lid
SPX UK

* hMmﬂ:Nanmrul..il FAATAN SR P

Smith & Willamson Limited

tghtwood Road, Sioke-onTrenl, LST3 4.
Unlt 12, Ashvillo Way Whatstone, Lelcester, LES 8NU

Unlt 12, Ashvillo Way, Whalstons, Lelcester, LEB BNU

Broad Strest, Leek, Staffordshire, ST13 7LS

Unit§ Clarke indusiral Esiate, Barton Dotk Road, Stretford Manchesler, M32 0ZE

Unit 2 Portwood Yvorks, Mersey Strest, Py j, Stockport, Cheshke, SK1 2HX

Cenlre House, Village Way Traltord Park, Manchester, M17 QG

The REM Centre, Papyrus Road, Weringlon Patarborough, PE4 5PG

Unit 2, Leftwich Warehouse, Queen Steel, Northwich_, Cheshire, CWS 5JN

Number One, Macclasfisld Road, Wilmslow, Cheshim SK9 1BZ

Ravenslock House, 28 Falcon Courl, Proston Farm Business Park, Stockton-on Tees, TS18 3TX
75-77 Ml Lane, Mactissheld, Cheshire, SK11 7NP

PO Box 5747, Southend On-Sea, S51 5AJ

Unit 4, Manchaster Indus Estate Water Street, Salford, Manchesior M3 4JW

Glabal Restrueturing Group, Recoveries & Litigation, North of England & Midiands, 4th Floor, 1 Sprinningfialds Square, Manchester M3 3AP
Coball Square, 83 - 85 Hagley Road Birmingham, B16 806G

RAC House, Brockhurst Crescent, Walsall, West Midlands, WS5 4QZ

Commarcial Cards Division, P O Box 5747 Southend on Sea, S519AJ

17 Zenlth Park, Whatey Road, Bamstey, South Yorkshire, S#5 1HT

Green Lane Stockport, Cheshire, SK4 2JN

Talton Court, Kingsland Grange, Warmington, Cheshlre, WA1 4RR

Bridge Housa, 458/7 Crewea Road, Sandback, Chashire, CW11 3RT

Fourth Avenus Letchworth Garden City, Herfordshive, $G6 2TT

1686 Buxton Road, Macclesfield, Cheshire, SK10 1NG

Unit 35, Biock 9, Park Hall Village Longton, Stoke.on Trent, ST3 BXA

Conway Road Mochdre Colwyn Bay, LL28 7LY

1 Tundlitfe Road Sutton, Cheshlre, 5K11 0EB.

Unit 7, Greyhound Indus Estats, Melford Road, Hazel Grove Stockport, Cheshire, SKY 60D
77a Gllygate York, Yorkshire, YO31 7EA

The Weston Centre, Weston Road Grewe, Chashire, CW1 8FL

PO Bax 6114, Basingstoke, Hampshire, RG24 8JP

51 Water Lane, Wilmslow, SK@ 5BQ

Unlts 301-304 Parkway, Worts, Waston-Super Mare North Somerset, BS22 BWA
Unit 7, Britannia Way, Britannla Enterprise Park, Lichfeld, w514 sUv

140 Moss Lane, Macclesfield, Cheghire, SK11 7XE

Mangr House Avenue, Millbrook, Southampton, Hampshine, S015 GDF

Ironstone Way Brixworth idusisial Esiate, NBrbavorth, Northants, NN8 4EN

Signature Date

Version 200

Smith & Williamson

85125
14,670 74
537 g0
564 68
000
1,217 85
17120
557 07
3085 60
164 92
1753
o000
0co

41 50
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Smith & Willilamson

A Obellsk Way, W Park, Congh CWI24FY o.o0

iastd

ET00  MrBen Tumer 7 Mayfield Avenue, Macclesfield, Cheshire, SX11 7585 000
EWOD  Mr Anthony Warburton § Groendals Dive, Newcastie Under Lyna, Steffordshira ST5 7TU ooo
EW01  Mr Michasl Whittaker 25P yes Road Macch , Cheshire, EK11 8UD 000
EW02  MrJohn Willams 71 High Strest, Hamishead, Stoke on Trenl. Staffordshire, ST7 4JS a00
RBOD  MrPoul Anthony Baker Bridga Coltage, Lisnyblodwel, Osweslry Salop 540 8NG o
RM0O  Motor Direclars Limited Griffin House General Motors UK Ltd Osbome Road, Lulon Bedfordshira, LU1 3YT 600
235 Entrles Totalng 114,808 77

Signature Date
Varslan 2 00

23 Tuh 2010
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Baher {Crewe) Linnted (1rading as Grasmere Vaunhall) § Joint Admustrators Analysis of Time Costs to 16 Tuhy 2010 Smith & Williamson

Appendix E.  Joint Administrators’ Analysis of Time Costs to 16 July 2010

E1 Summary of time costs
Case Team Cashiering Totals
Agsistants
Other Semor and Av rate

Descripuon Director Manager Professionals  Support | Manager  Cashier Hours £ (£/h)
Admrmstrative and Planning
Statutory reports and retums 450 025 300 125 900 2,507 25 27858
Initral post appointment nouficanons etc 14 85 520 150 2155 381325 17695
Cashienng funcions 070 495 215 375 1155 1,958 50 169 57
Job planning and review 150 1005 11 55 1,896 00 16416
Protecuon of company records 010 300 310 49950 16113
Insurance 085 085 118 060 13882
Travelling 510 11 20 16 30 2,711 50 166 35
Filing and information management 050 710 250 1010 1,370 00 13564
Agents/Adwisors 010 010 13 00 130 00
Durector/ manager review 150 035 185 59325 32068
Other 125 650 050 025 8 50 1,77700 20906

Sub-total 725 2985 4595 550 215 375 94 45 17,257 25 182 71
Realisation of Assets
Fixed Charge Property 085 085 16575 19500
Debtors subject to finance 250 250 1,055 00 42200
Debts and other recovenies 150 030 26 80 100 2960 449350 15181
Stock 700 125 825 332375 40288
Other chattel assets 260 510 770 1,323 00 17182
Financed assets 015 015 1950 13000
Cash at bank 035 055 10725 19500
Liaising with agents 035 035 68 25 195 00
Sale of business (post wmpleton) 375 965 1340 2,275 25 16979
Filing and information management 015 015 2400 16000
Other 050 050 80 00 160 00

Sub-total 11 00 965 42 35 100 - 64 00 1293525 20211

23 luly 2010
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Raker {Crewy) Limisted ¢ rading as Grasmere Vaushally | Jomt Admunistraiors Analysis of Time Costs 10 16 hufy 2010
En Hourly charge out rates for Smith & Williamson Limited
Gtade .. m Hourly § & W Rates Hourly S & W Rates _ Hourly S & W Rates
- * (RRS) " -+ [ = - (Cashiers) = (Tax) .
' , c _ : ST e T - _ IR
. T £ ' £
: . . . Coelw by S

Director/Appointee 350 - 440 - 295
Sentor Manager 250 - -
Manager 195 200 175
Other senior professionals 85-160 - 50 - 100
Assistants and support staff 28-50 160 40

The above 1ates are applicable fiom 1 May 2009 onwards Please note that rates are reviewed on a perniodic basis

Em

Allocation and choice of staff for the assignment

Policies regarding charging, disbursements and choice of agents

1t 15 our policy to allocate staff to assignments according to a number of factots including

¢ The complexity of the case,
® The level of expertence of the staff mvolved,
® The requiremnent for any specific skills 1elating to the assignment,

* The relatve costs of different staffing policies,

2% hely 2010

Smith & Willlamson

Houily. S & WFSL

"Rates *
h 1
290
160
110-125
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Baher (Crewn Linited U rading as Grasmere Vauvhail) | Jont Admimistrators Report on the Pre-packaged Sale

Appendix F.

Joint Administrators’ Report on the Pre-packaged Sale

Smith & Willilamsson

23 Tuly 210

Baleer (Crowe) Limlted t/a G # - In Admink ion ("the Company™)

1
11

22

23

24

High Court of Justice 515§ of 2010
Jolat Admninistrators® Report on the Pre-packaged Sxle

Introduttion

Statement of [nsoivensy Practice 16, Pre-pach mtuma
{"SIP 16") requires insolvency to
disclose ccrisi anﬁ-ngsnugaﬂiwﬂuﬁos_nen-:o-vﬁe a

F.nﬂ&.uﬁa. cs. or shorly after his appol Such
generalty reforred 10 sy pre-packeged sales or “pro-packs™ ?Eﬁu:ﬁ
wo are required to disclose {a 5=t out below

Background

The Oagounuﬁ_<5§=mﬂ§:aag&ﬂnﬁnﬁ_
QﬁE_B. ing of two car dealerships and servics centres In Crewe and

I d, gnd five bodyshopdservicn centre silcs In Crews, Mecclesficld,
Cheadls, E_EEZE_EEMEESMWEQ

The Company had been under sovero cash flow presswro for over 2 year poor to
our appountment. The Compeny’s management sccounts showed the Company
to have made stgnificant losses duting this penod, however there had been a
breakdown in the Company's acconating funclion such (et it wea uncleer how
Eun__._m-a. rehance could be placed on the mansgement accounis

igation into the by thus firm found the Company to
Vnpﬂo_eﬂagnr-goig

The cashfiow deficioncy had boen funded by General Motors (UK) Limited
tformerty Vauxhatl Motors Litnited) ("GM™), a sharcholder and securcd eredhier
of the Company GM also hold & dircctorship of the Company through its
subsidiary, Motors Directors Limited. GM bad loaned the Company over £lm
between 2002 and 2010 fo cover the deficiency in ity cash flow

OM wers unwilling to tntroduce further funds due (o the logses made by the
Company, which resulted in the Compeny boomung insclvent on a cash fow
begs.

The source of the initial Jotroduction and date of formal engagement

The Company was introdueed 10 us by GM, the controlling sharcholder rod a
secored creditor of the Company GM also bey an mierest thioegh s
subsidiares, Motors Directors Liruted, n dircctor of the company, and Motors
Scorctartes Limited, the Company Socroiary

32 Following an miual mecting, we wore formally engaged by the Company on 15
March 2010,

4  Pre-appointment lovelverment

41 Following our formal Eﬁwmnuna we have been invalved mn carrnng out a
roviow of tho comp and in particuler the solvescy of
:!E:Ewggaamﬁvﬂﬁgi.ﬂ&n a:ggn&gnl
Company ad suffered a breakdown in its accounting function and we llmsed
with the Company m respost of the work It was undertaking tn respect of
bringing the maneagement accounts up o dete

42 ‘The Joint Administmtor's have 8 previous relationship with Motors Directors
Limited by virtue of their Involvemest in ofher Vauxhall dealeratups who had
Jount Venture relananships with GM and of whem Motors Drrectors Lionted
were divectors

43 David Blenkam was Irvolved In pert of the negotistzons to ensure that the dexl
p the largest hievable for the busincas as & whole.

§  Alternative conrses of action

51 Thbealternative courses available are summansed befow

Option Why this was ussaitable
An  Administrehion  wath | We have discussed thus option below 1 pomnt 7

Credutory’ Voluntary [ This would have ravolved an mmmedista cessation of

Ligudatien wath a pf I | trading followed by a 2 3 week delay dunng which

aale of the pasct (ime the geodwil! value of the buziness wonld Tave
been aignificantty croded

A plecemeal sale of the assots would have resulted in
lower setus] reallsanons and hgher costs due to the
need to overseo the zale by tender or maction and the
subsequent removel of goods,

A liqndation would not have provided any protection
for the company (rom eny creditors seelang to tako
enforcement action thua further diminishing the
retum to creditors overall and {patentinlly) resuliing
in bower ronlisutions for assets removed with the
ssacciated knock-on cffects ont the valus of the assets
ey n whole, In particular, mﬁ&.:ﬁhoBE.
treding sites mchuding the M

g_gaiﬁngisﬁsou:uﬁi
Eny protection from landlonds seching 1o disireta over
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92 Weo iﬂ-&&!.ﬁﬂusaaﬂc-aigca&anﬂ! s jeases ln
respect of the service /b ficld, Congletan, Cheadla
ond Naniwich bed arry value, F-&EB:S.&EEE:S!-_EE«
vatued 2t £13,000 on » foroed sabe bests.

93  The Instructions io the vahocrs wers insted by the Compeny 1a consultation with
oursstves. In consideration of the slanding of the firms instructed, sad given
that the reports were peepared o xhort teme prior to the adndniswtion
appoiziment, we have relizd upan the values peovided in thess reports.

94  Additiozsily CB Richard Elliy and King Slurgs have been consulted duning the
sele negotistions to sdvise on the ruitsbility of the offer recerved.

95 The valuation of the freehold property &t Crewe bodyshop 18 not disclosed in the
vatuation sunmary above as the property bas not boca sold The ofler recedved
for the Crewe bodyshop from the murchaser of the Crewe and Macclesficld
dealerskips did not excerd the valustion of the property and way declined  Wo
will continue to market the property to maximlse its veloe.

I Marketing netivities

[0 [ Ax the bussiness 12 that of a Vauxhall franchugs, 1 erder wo retsia maximues valoe
the busiorey needed to be sold (o # party scecptable to Vauxhall to cantrnue with
the fanchise, Veuxhall made s mimber of enquires withm and outnde thalr
frachise network, A nmmber of pafiies expressod en interest, however tha
majority of imderest did nol invabve the teke on of both maun dealer eltes,

102 Followlng discussions with the vanous partics, one party was [dentifled that was
willing 10 take 0 both main desler sites, bt not the Seieliite Sites. Thus party
atready held existing Vauxhell fmpchises, meaning it would not oeed to go
through = lengthy approval procens, and slso kad sufficient sntemab capeial to
fund @ purcheso of ths freehold property ef thoa Crewe main sits end L
wequlpition of the wehicles docks.

103 By aclling the nascty (o an exisling Veuxhall franchise wo wero able to obinn
hegh values for the spam parts siock, which was virmually all pecific o
Vauxhall, end cbixln high vahacs for the new snd wecd Veuxhall vekicls stocks,
thercby redueing the loss end sbsoquemt clum by GM. The recovery fiw
creditors would have been substantially reduced of the parcheser had not besn o
Vauxhail franchise,

10 4 Wea slso conmidered the following optiaas (o = sale without the franchise:
Dispazal of sitex fv one or more independent moior dealer
We did not beliyve thet the oan desler mics would be stractoe 0 Ao

Independent motor dealer dus io ther dze and nature, The forecourta and
ntemal thowrooms arc larger than all but the largest independent dealors would

opeents from and they would slto not mguire 1he servicing capabiliy cutrently
olfered at each slte, nor the seflite servicing and body shop facilities.

With tho Crows gto boing frechold it in unlikely that thes szt of opator would.
be willmg to purcham tho (reehold  In sddition, the tene payable for the
Macclesfield elte wa higher than current market value, 20 1t Is enlikely thet an
Independin: deaber would be wrlling to pay 2 promium rent for w wic they were
Dot Lixely 10 fly utiliee.

It 33 Dikely that such » sale would have achieved a poor return for the properties
a8 well 22 roduced realipktions from the pact and vehiclo stocky

Dispasal of sitss ia one or more "Car Sipermarkst type operotiors

We did nat beliove that the main dealor nics would be attracilve to » ‘Car
Supamarket’ typo operstlon dus 13 therr sza end naturs. The forococrts may
well be ko enough for tis type of operation, but the intcrmal showroem
facalities weild poasibly e too mmall. Furlhemors, they would also not roqume:
the: servicing capability currenty offerod at cach Hig, the Satelihe Sites the party
stock and would be unlike]y to pay klgh valuc for the vebicle stocks.

Dizposal of sies to ot or nsore non-Verxhall dealerships

Allhough the ptes would be sultabde fior other franchises, the coss of -
branding eech of tha dealer afies would kave o ba factored into ey deal, therehy
reducing tho vahee achioved. I is elso considered unlikely that the Smelllie Sicy.
would be roquired for thia type of purchass The sale 0 2 noa Vauxhall
frenchiss would have reduced the sale vahuio of Vaunhalt sperc parts and
wehicles.

15 Assets tovalved and the nature of the traneaction

11 1 The pro-packaged #als of business Inchuded the basiness and amacts ot bath the
Crorwe nd Macclesfield dealershup sies,  The safe of the frochold property thet
waa lho main dealezship aiie &t Crewe wis also Inchaded in the temsactlon,
Some of the phymcal sasets at the Satellite Sites wene also included Lo the
transaction.

112 The mile did not inclide the purchase of the frechold property fmen which the
Crowe bodyshop operation traded  An offer for {ke Crewe bodyahop property
waa roceived fom the purchaser but this was not accepted as tf was below
welupllon. Additrally, nono of the business of the Satelliio Siicy wes scquired

113 We anticipate that the sale will enable us t» achieve the purpose of
administeatlon as a8l out in Pamgraph 3(1)(c) of Schedule Bl to tho Insalvency
Act 1985, by enabling us 1o mekr a dixtribubion 19 amo or more sscured or
preferential credutors.

Smith & Wilhiamson
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