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Academy Insurance Services Limited

Strategic report
for the year ended 30 June 2015

The directors present théir strategic report, together with the audited financial statements, for the year ended
30 June 2015.

Principal activities, trading review and future d‘éveﬁlopm'ents

Despite difficult market conditions the company was able to achieve. turnover growth of £442,456 (2014 -
£383,103) in the financial year ending in 2015. Despite rising overheads, the strict cost disciplines previously
imposed have resulted in an overall satisfactory financial outcomme with an operating profit before amortisation of
goodwill of £2,089,858 (2014 - £1,569,517). The balance sheet has also returned to a healthy positive position of
'£1,868,308 (2014 - £452,696).

Principal risks and uncertainties

The domestic insurance market is ‘continuing to see price reductions and erosions of profit margins. This is an
industry cyclical pattern which apipears to take longer with each passing cycle. This means that the company will
have to work harder to achieve growth and will continue with strict spending controls.

The insurance marketplace is still experiencing a consumer shift in buying patterns with the internet becoming the
first port of call for most insurdricé purchases. The difectors continue to keep a watching brief in order to define
an internet broking business mode! that would allow for profitable internet trading.

Marketing to new customers is increasingly challenging. The rush to research and buy on the internet has all but
killed off the page advertising othér than for branding purposes. This has now permeated down to telephoris call
brokers passing on increasingly more expensive and poorer guality leads génerated from ¢lients who have failed
to finalise an internet purchase.

Objectives and strategies

Despite the challenges ahead the company will continue to strive for year on year growth of revenue. It has
become apparent that acquiring established brokers is a more atlractive ‘growth strategy for the company to
pursue -and by diverting expenditure earmarked for traditional marketing towards acquisitions will help achieve
this growth.




Academy Insurance Services Limited

» Strategicrepoit
for the year ended 30 June 2015 (continued)

Key performance indicators

The Directors consider turnover, operating profits and cash balances to be the key performanice indicators for the
business. All of these are disclosed within the financial statements and the directors coiitinue to be pleased with
how the company is _'perfo‘iming in relation to these KP/I's in a difficult marketplace.

Financial KPI's 2015 2014 Movenient

£ £ 3
Turnover 9,111,697 8,669,241 442,456
Opérating profit 1,833,735 1,403,697 430,138
Cash balance* 770,766 239,112 531,654

*Cash balarice excludes balarces héld in client accounts, (note 11), which are not company assets.

Approval

This strategic report was approved onh béhalf of the Board on Lf- / 2 )20( &
‘ m_ DU S
D M Bard

~ DiIréctor




Academy Insurance Services Limited

Report of the directors
for the year ended 30 June 2015

The directors present their report, together with the audited financial statements, for the year ended 30 June 2015.
Business review

The nature of the company's operations and its principal activities are set out in the strategic report on pages 1 and
2. The strategic report includes details of the principal risks and uncertainties, key performance indicators, strategic
objectives and a summary of 2015 performance.

Results and dividends

The profit and loss account is set out on page 7 and shows the profit for the year (2014 - profit).

The directors approved the payment of a tinal dividend of 13.85p per ordinary share, giving a total dividend of
£36,000 for the year (2014 - £36,000).

Directors

The directors of the tompany during the year were as follows:

D M Bard
K R Munn

At 30 June 2015, third party indlemnity provision for the benefit of the company's directors was in force.

‘Statement of directors' responsibilities

The directors are responsible for preparing the strategic report, the directors' report and the financial statements
in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:
*  select suitable accounting policies and then apply them consistently;
¢ make judgements and accounting estimates that are réasonable and prudent; and,

e prepare the financial stalements on the going concern basis unless it is inappropriate to presume that the
-company will continue in business.

The directors are responsible for keepirg adequate accounting records that are sufficient to show and expiain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
.and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding tne assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other ifregularities.




Academy Insurance Services Limited

Report of the.directors v
for the year ended 30 June 2015 (continued)

Auditors

All of the current directors have taken all the steps that they ought to have taken to make themselves aware of
any information needed by the company's auditors for the purposes of their -audit and to establish that the
auditors are aware of that information. The directors are riot aware of any relevant audit irformation of which the
auditors are unaware.

BDO LLP have expressed their willingriess to continue in office and a resolution to reappoirit thern as auditors will
be proposed at-the next anhual general meeting.

'On behalf of the Board

D M Bard
Director

Date éf/ 3 )Za/é_




Academy Insurance Services Limited

Independent auditor's report

TO THE MEMBERS OF ACADEMY INSURANCE SERVICES LIMITED

We have audited the financial statements of Academy Insurance Services Limited for the year ended
-30 June 2015 which comprise the profit and loss account, the balance sheet and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required 1o state to them in an auditor's report and for no other purpoese. To the fullest
extent permitted by law, we 6o not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this réport, of for the opinions we have formed.
Respective responsibilities of directors and auditors

As explained more fully in the statement of directors' responsibilities, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give -a true and fair view. Our
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International ‘Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Financial Reporting Council's (FRC's) Ethical Standards for Auditors.

Scope ‘of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the FRC's website at
www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:

¢ give a true and fair view of the state of the company's affairs as at 30 June 2015 and of its profit for the year
then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted A¢counting Practice;
and '

* have been prepared in accordance with the requirements of the Companies Act 2006.
‘Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information given in the strategic report and directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements.




Academy Insurance Services Limited

Independent auditor's report (continued)

Matters on which we are required to report hy exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

e adequate accounting records have not been kept, or réturns adequate for our audit have not been received
from branches not visited by us; of

« the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of directors' remuneration specified by law are not made; or

e wehave notreceived all the information and explanations-we require for our audit.

= - F

B il f

Christopher Pooles (senior statutory auditor)
For @nd on behalf of BDO LLP, statutory auditor
Reading

United Kingdom

pate &4 [prcw 2006
BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).




Academy Insurance Services Limited

Protlt and loss ‘account

for the year ended 30 June 2015

Turnover
Administrative expenses
Operating profit
Interest receivable

Interest paydble

Profit on ordinary activities béfore taxation

Taxation on profii from ordinary activities

Protit on ordinary activities after taxation

All amigunts félaite to continuing activities.

Note

16

2015
£

9,111,697
7,277,962
1,833,735
4,909
(3,353)

1,835,291

(383,679)

1,451,612

There are o recognised gains or losses other thah those reported in the profit and loss account.

The notes on pages-9 to 17 form part of these financial statements.

2014
£

8,669,241
7.265,644
1,403,597

12,277

(8,388)

1,407,486

(351,642)

1,055,844




Academy Insurance Services Limited

Balance sheet

at 30 June 2015
Company number 3041967 Note 2015 2015 2014 2014
£ £ £ £
Fixed assets
Intangible assets 8 487,585 261,209
Tangible assets: 9 467,222 454,191
4 954,807 715,400
-Current assets . v )
Debtors 10 4,180,975 3,738,873
Cash at bark 11 1.,056,598 524,977
. 5,237,573 4,263,850
Creditors: amounts falling diie _
within one year’ 12 (4,323,072) (4,526,554)
Net current assets/(llabilitles) 913,501 (262,704)
Net assets 1,868,308 452,696
Capiltal and reserves ‘ A
Called up share capital 14 260,000 260,000
Profit and loss account 16 1,568,308 142,696
Capital contribution 16 50,000 50,000

‘Shareholder's funds 17 1,868,308 452,696

The financial statements were approved by the Board and authorised for issue on L/— / 3 / o /L

D M Bard
Director

The notes on pages 9 1o 17 form part of these financial statements.




Academy Insurance Services Limited

Notes forming part of the financial statements
for the year ended 30 June 2015

Accounting policies

The financial statements have been prepared under the historical cost convention and are in accordance with
applicable accounting standards. The following principal accounting policies have been applied:

Turnover

Turnover represents cornmissions and fees earned from customers recognised when the company has
performed its obligations.

Cash flow statement

The company has taken advantage of the exemption conferred by Financial Reporting Standard 1 ‘Cash Flow
Statements (Revused 1996)' not to prepare a-cash flow statement on the grounds that at least 80% of the
voting nghts in the company are controlled within the group headed by The Unbéatable Group Limited and the
company is included in its consolidated financial statements which are publically availablée.

Depreciation

Depreciation is provided to write off the ¢ost, less estimated residual values, of all tangible fixed -assets over
their expected useful lives. It is calculated on a straight line basis at the following rates:

Computer equipment - 20% per annum
Fixtures and fittings - 20% per annum
Motor vehicles - 20% - 33% per annum
Goodwill

Purchased goodwill is amortised over 2- 3 years on a straight line basis, following acquisition. Impairment tests
on the carrying value of goodwill are undertaken at the end of the first full year following acquisition and in
other periods if events or changes in circumstances indicate that the carrying value may not be recoverable.
Deferred taxation

Deferred tax balances are recognised in respect of -all timing differences that have originated but not
reversed by the balance sheet date. The recognition of deferred tax asseéts is limited to the extent that the
company anticipates to rnake sufficient taxable profits in the future to absorb the reversal of the underlying
timing differences.

Deferred tax balanées are not discounted.

Leased assets

Operating lease rentals are charged to the profit and loss account on a straight-line basis over the lease term.
Pension costs

Contributions 10 the company's defined contribution pension scheme are charged to the profit and loss
account in the period in vihich they become payable.

.Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the shareholders.




Academy Insurance Services Limited

Notes forming part of the financial statements
for the year ended 30 June 2015 (continued)

Accounting policles (continued)

Assels and liabilities relating to insurance tranisactlions

The company acts as an agent-in placing the insurance business of its clients; the company is not Iiable as
principal for amounts arising from such transactions. The.company is entitled to retain any investment income
arising from the cash flows attributable to these transactions and has therefore included debitors, ¢reditors and
cash balances relating to insurance transactions within the assets and liabilities of the company. -

Turnover

All urnover is derived from commissions and fees earned from insurance policies sold wholly within the United
Kingdom.

Employees
2015 2014
- N i . < 2 ‘2
Stalf costs (including directors) consist of:
Wages and salaries 3,571,213 3,432,189
Social security costs 329,329 341,627
Pension costs 216,084 35,994
4,116,626 3,809,810
The average monthly number-of employees, including directors,
during the year was as follows:
Number Number
Sales and administration 128 128

e S

10




Academy Insurance Services Limited

Notes forming part of the financial statements
for the year ended 30 June 2015 (continued)

Directors' emoluments

2015 2014
o £ £

Directors' emoluments consist of:
Fees and remuneration for management services 160,486 167,955
Pension contributions 190,000 -
350,486 167,955

Emoluments of:

Highest paid dire¢tor 211,396 119,384

There was one director (2014 - Nil) in the company’s defined contribution pension scheme du’ring the year.

Operating profit

2015 2014
This is arrived at after-charging/(crediting):
Depreciation _ 184,382 158,685
Amottisation of goodwill 256,124 165,920
Auditors' remuneration:
- audit services 24,000 27,000
- services relating to taxation 5,500 5,500
- all other services 7,500 3,075
Operating lease rentals - land and buildings '316,083 274,955
Profit on disposal of fixed assets - (483)
Interest payable
' 2015 2014
£ £
Interest on other loans (note 20) 3,353 8,388

1




Academy Insurance Services Limited

Notes forming part of the financial statements
for the year ended 30 June 2015 (continted)

Taxatioh on profit from ordinary activities

Current lax:
UK corporation tax on profit of the year
Adjustments in respect of prior petiods

Total current.tax charge
Delerred tax: ) »
Origination and reversal of timing differences

Effect of tax rate change oh opening balance
Adjustments in feSpeCt of prior periods

Takxation on profit on ordinary activities

2015
£

372,567
(2,164)
370,403
13,276

383,679

2014
£.

316,939
38,082

355,021

19,450
(23,684)
855

351,642

The tax assessed for the year is calculated at a rate that is lower (2014 — higher) to the standard rate of

corporation tax in the UK. The differences are explained below:

Profit on ordinary activitiés at the standard rate
of corporation tax in'the UK of 20.75% (2014 - 22.5%)

Effects of:

Fixed asset differences

Expenses not deductible for tax purposes-
Capital alloviances in excess of depreciation
Adjustments in respect of prior periods
Marginal relief

12

2015
£

1,835,291

e

380,823

1,832

3,687
(13,755)
(2,164)

370,403

2014
£

1,407,486

316,704

2,397
20,277
(21,883)
38,082
(556)

355,021




Academy Insurance Services Limited

Notes forming part of the financial statements
for the year ended 30 Juine 2015 (continued)

Intangible assets

Cost
At 1 July 2014
_Additions

At 30 June 2015

Amortisation
At 1 July 2014
Provided for the year

At 30 June 2015

Net book value
At 30 June 2015

.AL:30 Jurie 2014

The above goodwill relates to acquisitions of books of insurance policies from third parties.

Tangible assets

Cost

At 1 July 2014
Additions
Disposals

At'30 June 2015

Depreciation

At 1 July 2014
Piovided for the year
Disposals

At 30 June 2015

Net book value
At'30 June 2015

At 30 June 2014

Motor
vehicles
£

190,373
106:835

297,208

40,310
56,358

96,668

200,540

150,063

13

Computer
equipment
£

594,790
32,311
(75,046)

552,055

429,442
65,469
(75,046)

419,865

132,190

165,348

Fixtures
and fittings
£

658,619
58,267

716,786

519,739
62,555

582,294

134,492

138,780

——————

Purchased
Goodwill
£
2,966,414
482,500

3,448,914

2,705,205
256,124

2,961,329

487,585

261,209

e

Total
£

1,443,682
197,413
(75,046)

1,566,049

989,491
184,382
(75,046)

1,098,827

467,222

454,191

—




Academy Insurance Services Limited

Notes forming part of the financlal statements
for the year ended 30 June 2015 (continued)

10

11

12

Debtors

insurance transaction debtors
Amount owed by parent undertaking
Other debtors

Prepayments and acerued incomé

All amounts shown under debtors fall due for payment within one year:

Cash at baiik

2015
£

2,333,351
911,674
154,787
781,163

4,180,975

2014
£

2,016,882

887,674
143,553
690,764

3,738,873

Cash at bank at the year end includes insurance premiums due on behalf of customers placed in a separate

clients’ account amounting to.£285,832 (2014 - £285,865).

Creditors: amounts falling due within one year

Insurance transaction creditors
Paymerits on account

-Trade creditors

Corporation tax

Taxation and social security
Other creditors

Other loans (note 20)
Accruals and deferred income
Deferred tax liability (note 13)

14

2015
£

2,619,183
108,334
201,142
372,537

84,979
120,883

789,987
27,027

4,324,072

—_——

2014
€

2,302,747

208,334
140,048
393,311
212,878
113,447
250,000
892,038

13,751

4,526,554




Academy Insurance Setvices Limited

Notes forming part of the financial statements
for the year ended 30 June 2015 (continued)

13  Deferred taxation £
At1.July 2014 _ (13,751)
Charged to profit and loss account (13,276)
At 30 June 2015 (27,027)

2015 2014
, £ £
The deferred tax liability consists of the following:
Accelerated capital allowances (37,027) (23,751)
Short term timing differences 10,000 10,000

(27,027) (13.751)

14 Shate capital

2015 2014
£ £

Allotted, called up and fully paid
260,000 ordiniary shares of £1 eaéh 260,000 260,000

15 Pensions

The company operates-a defined contribution pension scheme. The assets of the scheme are held separately
from those of the company in an independently administered fund. The pension cost-charge included within
salaries and wages represents contributions payable by the company to the fund. No contributions were
outstaniding at the year end (2014 - £Nil).

16 Resérves

Profit

Capital ‘and loss

contribution account

£ £

At1 July 2014 50,000 142,696
Profit for the year : 1,451,612
Dividend paid in the year - (36,000)
At 30 June 2015 50,000 1,558,308

15




Academy Insurance Services Limited

Notes forming part of the financlal statements
for the year ended 30 June 2015 (continued)

17 Reconciliation of movements in shareholder's funds

2015 2014

£ £

Profit for the year 1,451,612 1,055,844
Dividend paid in the year (36,000) (36,000)
Opening shareholder’s funds / (deficit) 452,696 (667,148)
Closing shareholder's funds 1,868,308 452,696

18 Commitments under opirating leases

As at 30 June 2015 the company had annual commitments under non-cancellable operating leases as set out

below:
Land and Land and
buildings buildings
2015 2014
Operating leases which expire: S £
Within one year - 25,058
Within one to five years 177,779 155,699
‘After five years 122,722 93,600
300,501 274,257

19 Contirigent liabilities

In prior years the company has entered into certain arrangements to ingentivise employees. H M Revenue &
Customs have made enquiries into these arrangements and have notified the company that there is a
possibility that additional amounts of tax may become payable by the company as.a result of these enquiries.
The directors are unable to quannfy any amount that H M Revenue & Customs may seek to recover or the
time frame over which any enduiry may take place. The directors are of the opinion that the company has

complied in full with the relevant tax legislation in respect of these arrangements. Accordingly no provision for
any liability from these enquiries has been made in the financial statements.

20 Related party disclosurcs

The company has taken advantage of the exemption conferred by Financial Reporiing Standard 8 “Related
party disclosures” not to disclose transactions with wholly owned members of the .group héaded by The
‘Unbeatable Group Limited on the grounds that all of the vating rights in the company are controlled within that
group and the .company is included in its consolidated ‘financial statements. The consolidated fihancial
‘statémeits are publicly available and may be obtained from Companies House.

The company has entered into agreements to Jease premises from Caramello Services Limited, a company
.owned by the trustees of settlements ‘of which both D M Bard and K R Munn are beneficiaries. The rent
charged to the profit and loss account in respect of these premises dunng the year was £50,000 (2014 -
£50,176). A balancé of £10,776 was outstanding al the year end (2014 - £9 ,069).

16




Academy Insurance Services Limited

Notes forming part of the financial statements
for the year ended 30 June 2015 (continued)

20

21

22

23

Related party disclosuraes {continued)

The Trustees of the David Morgan Bard 2005 Family Trust and the Trustées of the Kevin Richard Munn 2005
Family Trust have made loans to the company. The amount owed to these trusts at-30 June 2015 was £Nil
(2014 - £250,000) and is shown within “other loans” on the balance sheet. Interest of £3,353 (2014 - £8,388)
was charged to the profit and loss account in respect of these loans during the year.

At year end a balance cf £15,305 (2014 - £3,035) was due from D M Bard and K R Munn in réspect of
transactions paid on their behalf by the company. A balance of £2,652 (2014 - £Nil) was due to D M Bard in
respect of expense reclaims.

In the prior year V Farrelly, the company secretary, purchased a car from the company for £6,000. A loan of
£Nil was outstanding at year end (2014 - £6,000). No interest was charged on this loan (2014 - £Nil)

In the prior year Mrs L Bard, the wife of D M Bard, purchased a car from the company.for £27,165. A loan of
£2,308 was outstanding at year end (2014 - £10,385). No interest has been.charged on this loan (2014 - £Nil).

At year end a loan of £14,507 (2014 - £Nil) was outstanding with Key Worker Insurance Limited, a company in
which D M Bard and K R Munn are sharehgolders. No interest has been charged on this loan.

At year end a balance of £100,089 (2014 --£Nil) was outstanding with BCM Acquisition Limited, a company in
which D M Bard and K R Munn are shareholders. No interest has been charged on this loan.

Dividends
A dividend of 13.85p per ordinary sharé was declared in the year, giving a tétal dividend of £36,000 for the

year (2014 - £36,000).

Post balance sheet event

‘On 17 November 2015, the company acquired the entire share capital of Key Worker Insure Limited, for

approximately £600,000 total consideration. The consideration payable includes an -amount of deferred
consideration.

Ultimate holding and controlling entity

The company is a wholly owned subsidiary of The Unbeatable Group Limited (incorporated in UK) which is
regarded by the directors as the company's immediate parent company and ultimate contiolling party at
30 June 2015.

Copies of the consolidated financial statements of The Unbeatable Group Limiled are available from
Companies House.
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