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ABSTRACT OF RECEIPTS AND PAYMENTS - 07/07/2009 to 06/01/2010

Appendix to Form 2 24

Coftee Republic (UK) Linuted Page 1
RECEIPTS i £
Brought forwaid fiom previous Abstract (if Any) 000

Sales 125,051 13
Leasehold property 200
Leasehold property costs 1eimbuisement 750 00
Furniure & equipment 67,000 00
Stock 10,000 00
Book debis 2,353 27
Business Information 1 00
Intellectual Property Rights 100
Goodwill 1,116,992 00
Cash at bank 70,539 70
Rent 142,383 22
Contiibution to costs 750 00
Bank mtetest, gross 55412
Sundiy refunds 11,752 33
Rates 9 86
Floating ch VAT payable 40,761 55

Carned forwaid to
¥ continuanion sheet / next abstract

1,588,901 18

PAYMENTS £

Brought forward from previous Abstract (1f Any) 000
Puichases 33,727 15
Promotions 5,672 51
Ditect labour 78,028 74
Dicect expenses 241151
Rent 82,611 58
Rates 2,074 38
Heat & hght 1,626 96
Telephone/Telex/Fax 702 29
Bank chaiges & interest 3,28531
HP/Leasing payments 280 20
Hire of equipment 4,714 29
Repauns and mainienance 488 00
Sundiy expenses 67578
Ransom payments 1,175 39
Envinonment Agency fees 60 00
Legal Expenses 886 00
Administratois' expenses 1185
Intercompany loan 38,900 22
Agents/Valuers' fees 2,075 00
Agents'/Valuers' fees property 1,900 00

Carnied forward to 261,307 26

* continuatton sheet / next abstiact

Note - The reeeipts and payments must severally be added up at the foot of each shewt and the totals carried torward trom one abstract to another

withotet any mtcrmediate balance so that the gross totals shall sepresent the otal amounts 1ccened and paid by the administrator since he was appointed
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ABSTRACT OF RECEIPTS AND PAYMENTS - 07/07/2009 to 06/01/2010
Cottee Republic (UK) Linuted

Appendtix to Form 2.24
Page 2

RECEIPTS

£

Biought forward from previous Abstiact (1If Any)

1,588,901 18

Carnied forwaird to
* continuation sheel / next abstract

1,588,901 18

PAYMENTS £

Brought foirward from previous Abstiact (if Any) 261,307 26
Legal fees 52,770 53
Leasehold Costs 750 00
Storage costs 603 75
Statutory advertismg 31572
Other property expenses 18,697 50
Bank charges 959 56
Room Booking 3500
Floating ch VA'l rec’able 24,178 79

Carried forward to 359,638 11

* continuation sheet / next abstact

Note - The receipts and payments must severally he added up ai the joot of each sheet and the totals carmed ferwasd from one abstract to another

without any mtermediate balance so that the gross 1otals shail remesent the total amounts recerved and paid by the administraton since he was appointed




Coffee Republic Franchising Limued
Ceffee Republic (UK} Limuted
Goodbean Limited

(all tn administration)

KPMG LLP

Coffee Republic Franchising Limited
Coffee Republic (UK) Limited
Goodbean Limited
(all in administration)

Report to Creditors pursuant to Rule 2.47 of the
Insolvency Rules 1986 (as amended)

KPMG LLP
5 February 2010

HMH/RID

See Notice About this Report All nghts reserved




Coffee Republic Franchising Limuted
Coffee Republic (UK) Limued
Goodbean Lumited

(all in admumnstration)

KPMG LLP
5 February 2010

Notice About this Report

This Report has been prepared by Richard John Hill and David John Crawshaw, the
Admmstrators of Coffee Repubhc (UK) Limuted, Coffee Republic Franchising
Limited and Goodbean Limited solely to comply with their statutory duty to report to
creditors under the Insolvency Rules 1986 on the progress of the admimstrations and
for no other purpose It 1s not switable to be relied upon by any other person, or for
any other purpose, or in any other context

This Report has not been prepared mn contemplation of 1t bemg used, and 1s not
suitable to be used, to inform any mvestment decision 1n relation to the debt of or any
financial interest in Coffee Republic (UK) Limited, Coffee Republic Franchising
Limited or Gooedbean Limited

Any estimated outcomes for creditors included in this Report are illustrative only and
cannot be relied upon as guidance as to the actual outcomes for creditors

Any person that chooses to rely on this Report for any purpose or in any context other
than under the Insolvency Rules 1986 does so at therr own nisk To the fullest extent
permutted by law, the Adminustrators do not assume any responsibility and will not
accept any liability in respect of this Report to any such person

Richard John Hill and David John Crawshaw are authonsed to act as insolvency
practitioners by the Institute of Chartered Accountants in England and Wales

The Adminstrators act as agents for Coffee Republic (UK) Limited, Coffee Republic
Franchusing Limited and Goodbean Limited and contract without personal habihty
The appointments of the Admnistrators are personal to them and, to the fullest extent
permtted by law, KPMG LLP does not assume any responsibility and will not accept
any liabihty to any person in respect of this Report or the conduct of the
admimistrations

See Notice About this Report All nghits reserved




Contents

Glossary
Introduction

Creditors
Administrators’' remuneration

Future strategy

i A W N

Future reporting

Appendices

1 Statutory information

Progress of the administrations to 6 January 2010

Coffee Republic Franchising Limued
Coffee Republic (UK) Lumited
Goodbean Lunuted

(all sn admnistration)

KPMGLLP
5 February 2010

e e g & W N =

2 Abstract receipts and payments accounts to 6 January 2010

3 Analysis of the Joint Administrators’ time costs to 6

January 2010

See Notice About this Report All rights reserved




Glossary

Act
Admunistrators

AIM
Companies
CRF
CRUK

Directors

GB
Group
PLC
Rules

Coffee Republic Franchising Lunted
Coffee Republic (UK) Lunuted
Goodbean Limited

fall in admnstration)}

KPMG LLP
5 February 2010

The Insolvency Act 1986
as amended by the Enterprise Act 2002

Richard John Hill & Dawnd John Crawshaw
of KPMG LLP

Alternative Investment Market

CRF, CRUK and GB

Coffee Republic Franchising Limited
Coffee Republic (UK) Lirmted
Steven George Bartlett

Peter John Freeman Breach

James Cameron Muirhead

Goodbean Limited

PLC and its trading subsidiaries, CRF, CRUK and GB
Coffee Republic Plc

The Insolvency Rules 1986
as amended by the Enterprise Act 2002

The references m this report to sections, paragraphs or rules are to the Insolvency Act
1986, Schedule Bl of the Insolvency Act 1986 and the Insolvency Rules 1986 (as

amended) respectively

See Notice About this Report All nghts reserved i




1.1

1.2

Coffee Republic Franchising Lumited
Coffee Republic (UK) Limued
Goodbean Limued

(all in admunstration)

KPMG LLP
5 February 2010

Introduction

Creditors have previously been informed that we, Richard Hill and David Crawshaw,
were appomted as Joint Administrators of CRUK, CRF and GB on 7 July 2009 by the
High Court of Justice following the notices of mtention to appont Joint Administrators
filed by the Directors

In accordance with Rule 2 47 of the Rules, we set out our progress report for the six
months from 7 July 2009 to 6 January 2010 We also enclose Forms 2 24B providing
formal notice to that effect This follows our previous report, dated 20 August 2009,
which sets out the Admimstrators’ proposals

A copy of this report has been forwarded to Compantes House

Receipts and payments summaries showing the position for each company as at 6 January
2010, together with details of the transactions made 1 the period from 7 July 2009 to 6
January 2010, are attached as Appendix 2 These figures on these summaries are shown
net of VAT Other statutory mformation required by Rule 2 47 of the Rules 1s attached as
Appendix 1

In accordance with Paragraph 100(2) of Schedule B1 of the Act the functions of the Joint
Admumistrators are to be exercised by either or both of them

Joint Administrators’ proposals

A copy of the Administrators’ proposals was sent to all creditors on 20 August 2009 In
accordance with Paragraph 51 of Schedule Bl of the Act, meetings of creditors were
convened for 8 September 2009

A modification was received from HMRC being “secunty 1f not already obtained, must
be obtamed 1n respect of the deferred consideration” The terms of the modification had
been met and all proposals presented to the meetings were passed including the
modification

Purpose of the administration

An Admmstrator of a company must perform his functions with one of the following
main objectives

a) rescuing the company as a going concern, or

b) achieving a better result for the company’s creditors as a whole than would be
hikely 1f the company were wound up, or

See Notice About this Report Abl nghts reserved
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1.3

Coffee Republic Franchising Limuted
Coffee Republic (UK) Limited
Goodbean Limited

(afl i admunistration)

KPMG LLP
3 February 2010

¢) realising property m order to make a distribution to one or more secured or
preferential creditors

The objective of each of the admimstrations 15 to achieve a better resuli for the
Companies’ creditors as a whole than would be likely 1f the Companies were wound up
Thus was achieved by selling the business and certain assets as a going concem

Other Matters

EC Regulations will apply and these proceedings will be the main proceedings as defined
in Article 3 of the EC Regulations The centre of main interest of each of the Companies
18 1n England within the EC

Progress of the administrations to 6 January 2010

Assets

Sale of the business

As previously reported, 1n order to maxirmse realisations, the Administrators continued to
trade 13 viable company operated coffee bars We contacted mnterested parties and
provided relevant information on the Group, requesting imtal offers by 13 July 2009 19
formal offers were received

Following receipt of a non-refundable deposit, the Admmuistrators entered mto a period of
exclusivity with Arab Investments Lid Following further negotiation, contracts were
exchanged for the sale of the busmess and assets on 24 July 2009 to Coffee Republic
Retail Limited and Coffee Republic Trading Limited (“the purchaser”) *Completion took
place on 29 July 2009

Of the £1,500,000 total consideration, £1,000,000 was received on 29 July 2009 The
rematning  £300,000, atimbuted to goodwill, was deferred and payable in monthly
instalments In the reporting period we received £416,000 and we advise that the final
payment of £84,000 has since been recerved

See Notice About this Report All nghis reserved 3




2.1.11

Coffee Republic Franchising Lunited
Coffee Republic (UK) Limited
Goodbean Limited

(all tn administration)

KPMG LLP
3 February 2010

Apportionment of the sale assets
The £1,500,000 total consideration has been apportioned as follows
CRUK CRF GB
£ £ £
Goodwll 1,200,992
Equipment 67,000 47,000
Stocks 10,000
The Contracts, Franchise Agreements, and 1
Concession Agreements
Business Information 1
Intellectual Property Rights 1
Acquired Book Debts 175,000
The Leases 2 3
Total £1,277,996 | £175,001 | £47,003

2.1.1.2

2.1.1.3

Goodwill

The major element of goodwill 1s the brand name of Coffee Republic As this1s owned by
CRUK, all of the goodwill value has been allocated to CRUK Contracts, agreements and
other assets are considered to form part of the goodwill

Leases

As previously reported at appointment the Companies had leasehold nterests i 21 coffee
bars as well as the head office, 15 of the coffee bars were held in the name of CRUK, two
m the name of Plc and the remaining four 1n the name of GB

Two of the CRUK leases and three of the GB leases were ncluded in the sale, as well as
the head office lease Collhiers CRE, a firm of agents and valuers mstructed by the Joint
Admunistrators, has advised no premium 1s attributable to these leases so a nominal £1
has been allocated to each lease

The remaining 15 bars have been closed and the landlords have been offered surrenders

of the leases Since appomniment we have agreed surrenders on three propertes, assigned
one lease and one lease has expired

See Notice About thus Report All nghts reserved 4




2.14

2.1.6

Coffee Republic Franchising Limited
Coffee Republic (UK) Lunited
Goodbean Lumuted

(all 1n admumstration)

KPMG LLP
5 February 2010

Admimstrators’ trading

During the admunistranion trading period sales in the company operated bars totalled
£207,944 These sales generated a profit of some £34,000 i1 GB, and a loss m the penod
of some £93,000 in CRUK, resulting in an overal! trading loss of some £59,000

Debtors

At the date of the admmistration, CRUK’s records showed debtors with a book value of
£1,006,064, mamnly due from franchisees Based on the age of the amounts due and
known problems, our imtial estimate was that expected realisations would be some 50%
of book value

Realisations to date total £181,554, of which £175,000 represents funds recerved for
certamn pre appointment book debts from the purchaser at 50% of book value The
remaming ledger 1s proving difficult to reahse and includes £179,000 of bad debt
resulting from terminated franchises, £86,000 relating to international franchisees,
£114,000 disputed debt The remaming ledger 1s bemng collected by solhicitors appointed
by the Administrators

Our work and that of our solicitors continues in relation to these debts, however, at
present we do not envisage any significant further realisations

Cash at Bank
At the date of our appomtment, CRUK has cash at bank of £70,539

A separate bank account was opened by the directors 1n the name of PLC shortly prior to
the admimistration The directors have stated that the intention was to create a trust
account for advance deposits receved from potential franchisees who then decided not to
proceed An amount of £50,000 was wansferred from CRUK on 30 June 2009 Legal
advice has been obtamned regarding the status of these funds and we are currently
discussing this with the claimants

Investigations

The Admimistrators have a duty to investigate the conduct of directors and, 1f appropriate,
to submit a report to the Department for Business, Innovation and Skills, (formerly the
Department for Business Enterpnse and Regulatory Reform) on the conduct of those

directors or shadow directors who were n office in the three years prior to the
administrations

The Admunistrators will comply with their obligation as descnbed above
Taxation

The Admumstrators have mnstructed KPMG Tax and VAT specialists to prepare the
necessary reiurns so that the Companies’ tax positions can be finalised

See Notice About this Repont All nghts reserved 5




3.1

3.2

3.3

Coffee Republic Franchusing Limited
Coffee Republic (UK) Linmted
Goodbean Limuted

(all 1 admumistration)

KPMG LLP
3 February 2010

Creditors

Secured creditors

The Admimstrators are not aware of any debts owed by the Compames to secured
creditors

Preferential creditors

Claims n respect of certan arrears of wages and holiday pay rank preferenually
Preferential claims of £20,050 have been receirved to date for CRUK The claims of
preferential creditors wall be paid n full

There were no employees 1n CRF or GB, therefore there are no preferential claims in
these companies

Unsecured creditors

The Directors estimate that the Companies have the following unsecured habilities

CRUK CRF GB

£°000 £000 £000

Trade creditors (suppliers) 2,438 0 169

HM Revenue & Customs 546 0 0

Associated Company Loans 0 0 )

Total £2,984 _£0 _£169
Source Direciors’ statement of affarrs

These figures do not take account of imnter-company debts owed by the Companies
According to the latest audited financial statements, PLC 1s a substannal creditor of
CRUK and CRUK 1s a creditor of CRF Subject to any creditors of CRF submitung a
claim, any surplus in CRF will be paid to CRUK, which appears to be its only creditor

Based on current estimates after the costs of realisation 1t 1s unlikely that there will be
funds available to creditors of GB

There should be funds available for unsecured creditors of CRUK, 1n the subsequent
liquidation, which will include a substantial ¢claim from PLC The latest audited accounts
for PLC as at 30 March 2008 showed an amount of £30 9 rmllion owed by CRUK to
PLC The quantum and timing of any dividend 1s unknown at this stage

See Notice About this Report All nghts reserved 6
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Coffee Republic Franchising Lunted
Coffee Republic (UK) Linuted
Goodbean Linted

(all in admnistration)

KPMG LLP
3 February 2010

Prescribed part

The prescribed part provision of $176A of the Act, where admimistrators are required to
reserve a fund from floating charge assets for unsecured creditors, 1 not relevant in this
matter because none of the Companies have any secured debts

Administrators’ remuneration

The statutory provisions relating to remuneration are set out i Rule 2106 of the
Insolvency Rules 1986 Further information 1s given m the Association of Business
Recovery Professionals’ publication A Creditors’ Guide to Admimisirators’ Fees, a copy
of which can be obtained by logging onto the R3  website at
http //www r3 org uk/uploads/sip/SIP9 v5_April 2007(1) pdf However, if you are
unable to access this guide and would hike a copy please contact Russell Deen on 0207
3114813

At the creditors meeting on 8 September 2009, the creditors approved the proposal that
the Administrators of CRUK, CRF and GB “be authonsed to draw fees on account from
the assets of the Company from time to time during the period of the adminustration based
on time properly spent at KPMG LLP charge out rates that reflect the complexity of the
assignment Also, that the Joint Adminmistrators be authorised to draw disbursements from
time to time to mclude category two disbursements ” And “that the costs of KPMG LLP
in respect of forensic, tax, VAT and pension advice provided to the Joint Admunistrators
be based upon time costs and shall be paid out of the assets of the Company

The Association of Business Recovery Professional’s Statement of Insolvency Practice
No 9 (“SIP 9) requires the Joint Adminstrators to provide a detailed analysis of time
spent, and charge out rates, for each grade of staff for the vanous areas of work carried
out

In the period to 6 January 2009, we have incurred time costs of £483,570, £127,785 and
£69,374 representing 1,850 hours, 570 hours and 278 hours at an average hourly rate of
£261, £224 and £249 for CRUK, CRF and GB respectively This includes work
undertaken 1n respect of tax, VAT, employee, pensions and health and safety advice from
KPMG n-house specialists

Attached as Appendix 3 1s a detailed analysis of time spent working on each separate
assignment, and charge out rates, for each grade of staff for the vanous areas of work
carried out to 6 January 2009, as required by SIP 9 Thus reflects a period of mtense
actuvity, mecluding closing the unprofitable bars, trading the residual business, dealing
with a large number of interested parties and the sale of the business as a going concern

We have not drawn any fees n the peried

See Notice About this Report All nghts reserved 7
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Coffee Republic Franchising Linuited
Coffee Republic (UK) Limuted
Goodbean Limued
(all tn admunistration)

KPMG LLP
3 February 2010

Future strategy

It 1s proposed that the Joint Admunistrators will continue to manage the affairs, business
and property of the Companies in order to achieve the purpose of the administrations
This will include

e Realising the remaining book debts,
¢ finalising the administrauons, ncluding payment of all administration habiliues, and
e dealing with statutory reporting and comphance obligations

As there are funds available to make a distnbution to creditors of CRUK and CRF, the
Admimistrators propose to place these two Compantes mto Creditors’ Voluntary
Liquidation (“CVL") under paragraph 83 of schedule B1 of the Act, prior to the 12 month
anmversary and automatic expiry of the administrations  As set out m the approved
Proposals, Richard Hill and David Crawshaw will act as Jomt Liquidators without further
recourse to creditors

As there will be no funds available m the estate of GB thus Company will be dissolved
upon completion of the administration

Future reporting

In accordance with Rule 2 110 of the Rules, the Joint Administrators intend to provide the
creditors with their final administration report immediately prior to placing CRUK and
CRF into CVL and within one month of the anmiversary of GB’s administration order or
on 11s conclusion, which ever 1s the sooner

Richard Hill
Joint Admumstrator

See Notice About this Repont All nghts reserved 8




Appendix 1a

Coffee Republic Francising Lunited
Coffee Republic (UK) Limuted
Goodbean Limited

(all i admnestranon)

KPMG LLP
3 February 2010

Statutory information — Coffee Republic (UK) Limited

Company name

Admunistration Order

Date of appointment
Administrators

detatls

Functions

Application of EC
regulations

Company Directors

Company Secretary
Date of incorporation

Company registration
number

Previous registered
office

Present registered
office

Trading addresses

Employees

Coffee Republic (UK} Limated

The Administration Order was granted 1in the Compames Court,
Chancery Dhvision, High Court of Justice
Ref High Court No 1745 of 2009

7 July 2009

Richard John Hill and Dawvid John Crawshaw are authornsed to act
as msolvency practitioners by the Institute of Chartered
Accountants in England and Wales

The functions of the Administrators are being exercised by either or
both of them 1n accordance with Paragraph 100(2) of Schedule Bl
of the Act

EC regulanons apply and these proceedings will be the Main
Proceedings as defined in Article 3 of the EC regulations

From To
Peter John Freeman Breach 20 October 2006 Present
Steven George Bartlett 20 October 2006 Present

James Cameron Murrhead 20 September 2007  Present

Jeremy Philip Gorman
20 March 1995

03035251

109-123 Clifton Street, London ECZA 4LD

c/o KPMG LLP, 8 Salisbury Square, London EC4Y 8BB

109-123 Chifton Street, London EC2A 4LD

168

See Notce About this Report All nghis reserved 9




nIna

Coffee Republic Franchising Lunited
Coffee Republic (UK) Limuted

Goodbean Limuted

fall in admuistration}

Extracts of the Company’s trading results are shown below

KPMG LLP
3 February 2010

Y/E YE Y/E
30/03/07 36/03/06 30/03/05
faudited) (audited) faudited)
£°000 £000 £°000
Tumover 6,888 12,031 13,961
Cost of sales (7,605) (12,211) (14,782)
Gross profit (717) (180) (821)
Admun expenses (110) (229) (465)
Operating profit (827) (409) (1,286)
Exceptional items (537) (7 (113)
Interest receivable & siular 3 25 10
mcome
Interest payable & strular (204) (226) (152)
charges
Profit before tax (1,565) (787) (1,541)
Details of the Company’s share capital and holdings
Authonised share capital £400,000 (preference £1 shares)
£138 {ordinary £1 shares)
Issued share capital 400,000 Preference shares of £1
138 Ordinary shares of £1
Shareholders Coffee Repubhc Plc 400, 138
See Notice About this Report All nghits reserved 10




Appendix 1b

Coffee Republic Franchising Limited
Coffee Republic (UK) Limued
Goodbean Lumited

(all 1n admimistration)

KPMG LLP
3 February 2010

Statutory information — Coffee Republic Franchising Limited

Company name

Admmistration Order

Date of appointment
Admimstrators

details

Functions

Application of EC
regulations

Company Directors

Company Secretary
Date of imncorporation

Company registration
number

Previous registered
office

Present registered
office

Trading addresses

Employees

Coffee Republic Franchising Limuted

The Admmistration Order was granted in the Companies Court,
Chancery Division, High Court of Justice
Ref High Court No 1770 of 2009

7 luly 2009

Richard John Hill and Dawvid John Crawshaw are authorised to act
as msolvency practittoners by the Institute of Chartered
Accountants in England and Wales

The functions of the Admimstrators are being exercised by either or
both of them m accordance with Paragraph 100(2) of Schedule Bl
of the Act

EC regulations apply and these proceedings will be the Mamn
Proceedings as defined in Article 3 of the EC regulations

From To
Peter John Freeman Breach 20 October 2006 Present
Steven George Bartlett 20 October 2006 Present
James Cameron Muirhead 20 September 2007  Present
Jeremy Philip Gorman
23 May 2005
05460420

109-123 Clifton Street, London EC2A 41.D

c/o KPMG LLP, 8§ Salisbury Square, London EC4Y §BB

109-123 Clhifton Street, London EC2A 41.D

None

See Notice About this Report All nights reserved 11




Details of the Company’s trading results are shown below

Coffee Republic Franchising Linnited
Coffee Republic (UK) Lunited
Goodbean Limited

(all in adnunistration)

KPMG LLP
3 February 2010

Tumover

Cost of sales

Gross profit

Admin expenses

Operating profit

Exceptional items

Interest receivable & similar
mncome

Interest payable & simular
charges

Profit before tax

Y/E YVE
30/03/07 30/03/06
(audued) (audited)

£000 £000

594 43

(881) (526)
(287) (483)
(453) (270)
{742) (753)
{127) -

11 -
(858) (753)

Details of the Company’s share capital and holdings

Authonsed share capital £1 (ordinary £1 shares)

Issued share capital 1 Ordinary shares of £1

Shareholders Coffee Republic Ple

See Notice About this Report Al nghts reserved




oo

Appendix 1c

Ceffee Republic Franchising Limited
Coffee Republic (UR) Lunited
Goodbean Limuted

(all in admumustration)

KPMG LLP
3 February 20710

Statutory information — Goodbean Limited

Company name

Admimstration Order

Date of appointment
Admumstrators

details

Functions

Application of EC
regulations

Company Directors

Company Secretary
Date of incorporation

Company registration
number

Previous registered
office

Present registered
office

Trading addresses

Employees

Goodbean Limited

The Admimistration Qrder was granted 1n the Companies Court,
Chancery Diviston, High Court of Justice
Ref High Court No 1746 of 2009

7 July 2009

Richard John Hill and Dawvid John Crawshaw are authonised to act
as msolvency practitioners by the Institute of Chartered
Accountants in England and Wales

The functions of the Adnmunistrators are bemg exercised by either or
both of them 1n accordance with Paragraph 100(2) of Schedule Bl
of the Act

EC regulations apply and these proceedings will be the Mam
Proceedings as defined in Article 3 of the EC regulations

From To
Peter John Freeman Breach 20 October 2006 Present
Steven George Bartlett 20 October 2006 Present
James Cameron Murrhead 20 September 2007  Present

Jeremy Phulip Gorman
1 November 1993

02867645

109-123 Chifton Street, London EC2A 4LD

c/o KPMG LLP, 8 Salisbury Square, London EC4Y §BB

109-123 Chifton Street, London EC2A 41.D

None

See Notice About this Report All nghts reserved 13




Coffee Republic Franchising Lumued
Coffee Republic (UK) Limited
Goodbean Lumtted

(all in adminitranon)

KPMG LLP
3 February 2010

Details of the Company’s trading results are shown below

Y/E Y/E Y/E

30/03/07 30/03/06 30/03/05

(andited) (audited) (audited)

£060 £000 £°000

Turnover 2,237 2,840 3,592

Cost of sales (2,124) (2,698) (3,333)

Gross profit 113 142 259

Admin expenses (20) )] 74)

Operating profit (93) (135) 185

Exceptional 1tems (83) 20 10

Interest receivable & simular - 5 2
tncome

Interest payable & simular (8) (43) (28)
charges

Profit before tax 2) 117 169

Details of the Company’s share capital and holdings

Authorised share capital £3,639,002 (ordinary £1 shares)

Issued share capital 3,639,002 Ordinary shares of £1
Shareholders Coffee Republic Ple 3,639,002

See Notice About this Report All rights reserved 14




Appendix 2a

Coffee Republic Franchising Lunited
Caoffee Republic (UK} Lunued
Goodbean Lumued

(all in adnunistration)

KPMG LLFP
3 February 2010

Joint Administrators’ receipts and payments account -

Coffee Republic (UK) Limited

See Notice About this Report All nghts reserved




Coffee Republic (LK) T aneted (In Admmstranon)

Adimst aters’ Abstract of Receipts & Payment to 6 January 2010

POST APPORNTMENT SALES
Sales

PLRCHASES
Purchases
Promations

OTHFR DIRFCT COSTS
Direct fabour
Darect expenses

TRADNNG ENPENSES
Rent

Rates

Heat & hyht
Telephone TelevF s
Bank charges & mterest
HP Le sing pivibents
Hire of equipment
Repins and moantenance
Sundry sxpenses
Ransoi pavients

TRADING ST RPLUSADRERN IT)

ASSL L RLALISATIONS
Leaseheld properts

1 easehold property costs 1eimbursement
Furnituie & equipmont
Stock

Book debts

Runiness informanon
Imtetlectuy] Propaty Riphts
Goodwill

Cash 81 bank

Remt

Conmbunon o costs

OTHFR REATISATIONS
Bank mtetesr grass
Sundry retund.,

Trading Swplus (Defiun}

CQOS1 CF REALISATIONS
Legal Expunses
Adiminushiators expeises
Intercompan loan

Avents N\ aluers tees
Apents Valuers' fees propern
I egal fees

Ervirenment Agenes tees
Leasehold Costs

Slorage Lt

Statutory adverising

Rares

Qther propern ¢xpenses
Bank charges

Roons Rookng

REPRLOSENILD BY

Floating ch VAT rec'able
Floaung charge currenr
Floaung ch \ Al payable

Statement brom OF/F1009
of Aftairs (£) Tu 0610172010 1£) Tutl (£)
125 U8 12 1205113
125051 13 125 051 13
3171271 33792713
5672351 567251
(39 399 64) (3% 399 66)
78028 74 7802874
31161 241184
(R0 440 2%) (80 440 23)
826l 38 821611 8
207438 207418
1626 %6 1 62696
702209 10229
T 2881 328531
280 30 38000
471426 371429
438 00 488 00
CYAN 675 78
117539 117539

(97 634 28)

(97 634 2R}

(92,423 06) !‘125425 06!

200 200

780 00 A 00

93 450 00 47 000 00 67 LO0 0y
728300 10000 0O . 19 000 80
13857900 235327 25327
1400 100

[ Loy

1 116 9%2 00 1 116992 00

7052970 70 5+8 70

14238122 142 383 22

75000 75000

21931200 141077219 1 110772 1%
554 42 §8412

+8 023 0G 1173525 117321
(92423 0b) (92 41, 06)

10 110 61) (80 110 61)

586 00 836 00

1185 118

28,900 12 38900 22

207500 207500

1600 00 1 900 0O

5277053 42770 53

600U 60 00

750 00 50 00

a0 TS 60% 75

s 72 A2

(9 B&1 19 86)

18 687 ~0 18 697 SO

956 36 30 Sh

3500 25 00)

(11797820 {117 57427

277,346 00 12i2,680 31 1,212,680 31

241779
1 229 253 07
(10 761 539

1,212 630 31




Appendix 2b

Coffee Republic Franchising Lumted
Coffee Republic (UK) Limited
Goodbean Lunnted

(all in admnistration)

KPMG LLP
5 February 2010

Joint Administrators’ receipts and payments account —

Coffee Republic Franchising Limited

See Notice About this Report All nghts reserved




Coffee Republic Franchising Limited (In Admimistration)

Adminstrators' Abstract of Receipts & Payment to 6 January 2010

POST-APPOINTMENT SALES
Sales

TRADING EXPENSES
Telephone/Telex/Fax

TRADING SURPLUS/(DEFICIT)

ASSEL REALISATIONS
Book debts

Contacts & Agreements
Rent

OITHER REALISATIONS
Bank interest g1oss
Sundry refunds

Trading Surplus/{Deficit)

COST OF REALISA LIONS
Legal fees

Statutory advertising

Bank charges

Room Booking

REPRESENIED BY

Floating ¢ch VAL rec'able
Fleating charge current
Floating ch VAT payable

Notes

The Director's Statement of Affans showed no assets with a realisable value

From 07/07/2009
To 06/01/2010 (£)

Statement
of Affairs (£)

5,077 41

507741

4,548 66

[81.554 07
1 00
1 106 00

182,661 07

65 49
t 30
4 5348 66

462565

1544633
31572
15 64
3500

(1583269

171.454 03

Total (£)

3077 41

5077 41

181 554 07
100

1 106 00

182 66107

65 49
1130

4 62565

15 446 33
31572
13 64
3500

(15852 69)

17154 03

244678
169 804 43
(797 18)

_171.45403




Coffee Republic Franchuing Lunued
Coffee Republic (UK) Lumited
Goodbean Linted

(all 1in adminisiration)

KPMG LLP
5 February 2010

Appendix 2¢

Joint Administrators’ receipts and payments account —
Goodbean Limited

See Notice About thus Report All righis reserved 17




Goodbean Limited (in administration)

Admimstrators' receipts and payments account for 7 July 2009 te 6 January 2010

Statement  From 07/07.20049

ot Attaus Lo 06/01/24010 Total
£ £ H
POST-APPOINTMENT SALES
Sales 82 895 27 82 893 27
82893 27 82 89327
PURCIIASES
Purchases 24,436 14 24 456 14
Promoticens 1 836 16 1 836 16
(26 272 30) (26 272 30
OTHYR DIRFC L COSTS
Darect labour 21 73 34 21 713 54
(21 713 34y (21,713 34
1 RADING FNPINSTS
lelephone/Telex/Fax 86 70 86 70
Repairs and mantenance 473 19 173 19
Sundr expenses 966 28 066 28
{15320 17) (132617
1 RADING SURPL US/ADFFICID 33,381 26 33,381 26
ASSET REALISATIONS
I caschold property 12 004 00 300 300
Contribution to costs 730 (10 750400
Rent 5139 08 513908
Furmtwe & equipment H7 004 0 47 000 00
Cash at bank 22594 22394
Rutes Retund 123916 P 23916
[ax refunds (pie-appent) 600 00 600 00
54955 18 5495518
OTHER REALISATIONS
Bank mitetest gross 5401 34 0t
Tradmg SurplusADeficit) 33381 26 33 38126
3343527 3343527
COS! O REALISALTIONS
Agent<'/Valuers' tees property 400 00 400 10
| cgal tees 11,739 69 1173969
Statutory adverhising 31572 31572
Other property expenses 258730 258750
Bank charges 510 52 J10 52
Room Booking 5500 5500
{15 608 43} (15608 43}
12,000 09 72,782 02 72,782 02
REPRESENTID BY
Floating ch VA1 rec'able 11 699 45
Floating charge current 7929510
Floating ch VAT pavable {18,212 33

72,782 02




Appendix 3a

Coffee Republic Franchising Limuted
Coffee Republic (UK) Lunited
Goodbean Lunited

(all wn adminystration)

KPMG LLP
3 February 2010

Analysis of the Joint Administrators’ time costs for
period 7 July 2009 to 6 January 2010 - Coffee Republic

(UK) Limited

See Nouce About this Report All nghts reserved




prand

Coffee Republic (UK) Limuted (in admunistration)

Time coats analvsis for the penod 7 July 2009 to 6 January 2010

Pariner / ‘Manager  Adminstrator Suppert Total bours Time cost  Average hourh
Director rate

Trading
Asset Reabisation
Health & safety 100 100 £225 00 £225 00
Cashienng
General (Cashienng} 760 319 1070 E2 757 50 £257 71
Empiondes
Correspondence 6779 6775 £1333275 £106 78
DTI refundancy payments samaxce 200 200 £360 0D £185 00
Penzions reviews 210 a90 300 £874 50 £20150
Tax
Ioutal eeviews  CT and VAT 150 400 550 £1330 00 £250 91
Post zppomtmens VAT 040 130 100 270 £817 60 £302 59
Trading
Cash & profit projeclions & sralegy 1500 1500 £5 395 00 £359 67
Purchases and rading costs 050 4150 15340 195 40 £47 424 50 £242 7O
Sales 2200 500 27 oo £8 630 00 31863
Admimstration & planning
Casherag
Fund managerent 50 020 70 £247 50 £253 57
General {Cashuening) 1860 T4C ¥ 80 3580 £862350 E240 88
Rezoncilunens (& IF5 accounting reviensh 300 070 370 £110550 £298 78
General
Books and records 500 030 1180 1710 £324650 £189 65
Fees asd WP 5985 [hy] 665 £139725 201
Sharebolders/Bankrupt
Wonfication of appowmument 200 200 £450 DO £22500
Mtarutory and compliance
Appoutiment and related formaliies 210 140 37 200 42 B4 £8 895 60 €207 65
Bonidiag and borderean avo i) ] 150 £24150 £181 00
Checklist & reviews 120 180 oo £891 00 £297 00
Pre-appountment checks. 300 300 £1 54500 £515 00
Seatotory advertsing 650 650 £107250 £165 00
Sumtory recaps and payments wooums I0 i £49500 £16500
Swategy documens 580 2650 020 3530 £14 767 50 £418 34
Tax
Imtal reviews  CT snd VAT 650 770 14 20 £4 35900 £306 67
Prsl 2pPOMRITHER] COFPOCALION LIX 050 100 170 320 £5 04500 £326 56
Post apposatment PAVE 080 190 250 £61950 £247 80
Post appoutment % AT 460 680 ns0 £321950 £28517
Cregitors
Creditors and clauns
Agrecment of clams (-0} 040 £364 50 £405 00
Agrecment of preferernial ¢lums 0T a7 £224 80 £320 00
Agreemen of unsecared ¢lams 050 050 £11250 £225 00
Gieneral conesposdence 250 3740 7945 119 35 £28 969 TS £242 73
Legal clamms 200 080 280 £894 00 £31929
Nouficaton of appountment D40 Q40 £12800 £320 00
Pre-appointment ¥ AT/ PAYE/CT 330 a20 150 £486.50 £324 33
ROT Clums 510 510 £877 50 £172 06
Sumey reports 780 2140 8815 8350 106 85 £25 20128 £235 86
Emplay ees
Comespondence 790 5370 6160 £13 806 50 £224 13
DTl redundancy payments service 190 500 680 £1 67300 £242 44
Pensicas reviews 010 010 G20 £54 50 £272 50
Investigation
Directors
Correspandence w it durectons 200 030 230 E84150 £36567
D &m drafing and submussion 180 240 @10 13 40 £3 96200 E295 67
Darecsors questwanaare / checkhist as0 0s0 100 £28500 £285 00
Surement of affaus 100 400 509 £1 08500 £21300
Lvestigatons
Review of pre-appl Uansactions 080 050 £13500 £225 00
Realisation of assets
A5y Realisation
Cash and wvessments 325 200 525 £2N3175 £440 71
Debiors as50 330 040 020 440 £167950 £381 70
Defesred conssderaban G50 058 £20250 £40500
Freehold propesty 230 1300 1530 £1 86250 £12304
Leasehold prepenty 420 1720 507 25 110 58975 £140 89175 £238 60
Office equipment. fixnwres & fimiags 02e D20 £4500 £225 00
Open caver iasurance 050 G40 05 £27450 £305 00
Other assets 150 150 £33750 £22500
Rem 280 280 £52200 £386 43
Sale of busmness 52 40 21G10 5385 61 50 377 B3 £122 83275 £325 08
Total 1o pertod 84 65 436 40 111524 113 80 1 850 08 £483 56985 £26138

All staff who have worked on this assignment including cashiers and secretanal slaff have charged time directly to the assignment and are included in the analyss of tn
The cost of staff employed 1n central agministraton funcions 15 not charged directly to the assignment but 15 reflected 1 the general level of charge-out rales
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Appendix 3b

Caffee Republic Franciusing Limited
Coffee Republic (UK) Lunited
Goodbean Limited

(all m administration)

KPMG LLP
3 February 2010

Analysis of the Joint Administrators’ time costs for
period 7 July 2009 to 6 January 2010 - Coffee Republic

Franchising Limited

See Notice About this Report All nghts reserved




kPG

Coffee Republic Franchising Limuted (in admimistration)

Time costs analvsis for the pertod 7 July 2009 to 6 January 2010

Partner / Manager  Administrator Suppert Total hours Time cost  Average hourhy
Director rate
Trading
Asset Realisahon
Healih & salety 100 100 £225 00 £225 00
Cashering
Generat (Castuering) 240 080 are 390 £1021 50 £261 92
Emplovers
Corzespondence 113 515 £18975 E185 00
Prosions feviews 260 010 270 £854 50 £31648
Tax
Tl reviews  CT and VAT 050 300 350 £835 00 £228 57
Post appomument VAT 040 130 050 220 £704 50 £3z2023
Trading
Purchases and trading cogts 025 025 £66.25 22500
Sales 100 100 £225 00 £22500
Adeministration & planning
Cashlerieg
Fund managernent 020 020 £4500 £225 00
Gentral (Cashenng) 180 230 210 620 £127800 £206 13
Reconciunons (& [PS accounting revicws) a0 Q60 £123 00 £205 00
Geperal
Books and records 030 0230 £67 50 £225 00
Fecs and WIP 520 030 5350 £1 201 50 £21845
Statutory and compliance
ard related 130 1150 12 80 £3,257 00 £254 45
Bonding and bordercaa [+ ]: 0] 0B} £84 00 £10500
Checklist & reviews. 170 170 £382 50 £22500
Statutory adverusing 250 250 £41250 £18500
Stamiory receipts and paymenls acoounts 100 100 £165 00 £185 00
Sirategy documents 150 020 170 £7493 50 £468 76
Tax
Inital reviews - CT aad VAT 300 300 66900 £22300
Posl appoihmenl COTPOrANOn 13X 130 130 £292 50 £22500
Post appointment VAT 150 150 £480 6 £32000
Creditors
Credltors and clams
General correspondence 280 1578 130 1965 £4 74925 £241 68
Legal clams 120 120 £486 00 £405 00
Stamtory reports 350 870 373 350 4845 £1184275 £244 43
Employtes
Fensions revicws 020 050 070 £17850 £252 14
[nvestigation
Durectors
D form drafong and submsson 110 a0 210 £2 245 50 £24676
Dhreciors questionnawe / checkhst 050 050 100 £285 00 E285 00
Realisation of assets
Asset Realisation
Debtors 150 320 269 05 03 03 £61368 25 £202 60
Leasehold property 020 0390 97 40 100 98 50 £22 487 50 £226 01
Sale of busiess 1030 740 950 2720 £9 865 00 £362 83
Swock and WIP 535 535 £B82 75 £165 00
Total in period 2130 &3 60 47520 9 90 570 00 £127 785 D0 £224 18

All s1aff who have worked on this assignment including cashiers and secretaral siaff have charged nme directly to the assignment and are included m the analysis of ume spent

The cost of stzff employed m central zdnunistrauon functions 1s not charged directly to the assignment but 1s reflected in the general Jevel of charge-out rates




Coffee Republic Franchising Limited
Coffee Republic (UK) Lunited
Goodbean Limited

(ail 1n admunistration)

KPMG LLP
5 February 2010

Appendix 3¢

Analysis of the Joint Administrators’ time costs for
period 7 July 2009 to 6 January 2010 — Goodbean Limited

See Notice About this Report All nghts reserved 20
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Goodbean Limited (in admimistration)

Time costs anahsis for the pernod 7 July 2009 10 6 Januar 2010

Partaer / Yanager  Administrator Suppert Total hours Time cost  Average hourly
Directer rate

Tradwg
Asse1 Realusation
Health & safety 100 100 £22500 E225 00
Cashienog
General (Cashiening) 680 160 azo 870 £2 589 00 £297 59
Employees
Corzespondence 23 235 £387 75 £165 00
Pesiots Fovicws 230 030 280 £803 50 £309 04
Tasz
Inwatreviews CT and VAT 050 200 250 £610 00 £244 00
Post appentmant Y AT 040 130 100 270 EB17 00 £302 58
Trading
Cash & prohi projections & swategy 700 700 £241000 £344 29
Purchaies and wading cosls 2200 52 60 74 80 £16740 00 £251 21
Sales 700 250 950 £2652 50 £279 21
Adminiscranon & planatog
Cashiering
Fund munagement ” 020 020 £4500 £225 00
General (Cashuering) 240 530 200 70 2 14050 £220 67
Recanclianoss {4 175 acgounbng reviews) 130 110 E23550 E214 09
General
Books and records 030 030 £67 50 £225 00
Fees and W1P 470 470 £1057 50 £225 00
Statutery and compliance
Appowarment and related formabiucs 010 1350 1360 £2 969 00 £21831
Bonding znd bordereay 0BO 0ac £84 00 £105 00
Checklist & reviews 330 430 780 £2 385 00 £305 77
Statuixy adverasing 200 200 £330 00 £185 00
Statulory recéipts zid Payments cCOUDts 300 300 £495 00 £165 00
Straiegy documents 200 020 220 £83100 E377 73
Tax
Imuaireviews CTand VAT 130 130 £286 50 £220 38
Post appornment VAT 109 056 150 £432 50 £288 33
Credstors
Creditors and claims.
General comrespondence 00 17 50 23 50 £5 467 50 £232 86
ROT Clauns 060 080 £13500 £225 00
Suantiory Teporis 250 a70 2525 150 38 95 £1013025 £260 08
Employees
Corfespondence 030 030 £67 50 £225 00
Peasions reviews 026 050 Q70 £176 50 £252 {4
Investigation
Dnrectors
D form drafting and submission 110 800 910 £224550 £245 76
Dirgetors questomnaire / checkhst 450 050 100 £28500 £285 00
Reallsation of assens
Asset Realisation
Debiors 040 040 £00 00 £225 00
Leasehold properiy 100 2165 2265 £4 766 25 £21042
Other asses 050 050 £11250 £225 00
Rea 100 1 60 £225 00 £225 00
Sale o business 210 500 13 50 20 60 £5 079 00 £246 55
Total in period 510 7940 189 25 470 278 45 £69137375 £249 14

All staff who have worked on this assignment mnchuding cashiers and secretanal staff have charged ume directly 10 the assignment and are incfuded in the analysis of bme spent

The cost of staff employed 1 central adnunistration furctions 5 not charged directly 1o the assignment bui 15 reflected n the general level of charge out rates




Coffee Repubhie (UK) Linuted
Coffee Republic Franchising Limited
Goodbean Limited

Summary of charge out rates in operation during the course of the administration

7 July 2G09 to 6 January 2010

£
Restructuring
Partner 515
Director 440
Senior Manager 405
Manager 320
Semor Administrator/Assistant Manager 225
Administrator 165
Support Staff 105
Tax
Partner 515
Senior Manager 405
Admnistrator 165




