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Odyssey Project Limited
(A company limited by guarantee and not having share capital)

Directors’ and Trustees’ Annual Report for the Year Ended 31 December 2009

The Directors and Trustees have pleasure in submitting their report and the financial statements of the
company for the year ended 31 December 2009

Structure, Governance and Management
Odyssey Project Limited i1s a company limited by guarantee and not having share capital and 1s also a
registered charty

The liability of the members i1s Imited. In the event of the company being wound up the amount required
from each member shall not exceed £10.

The company was formed in order to take over the activities, undertaking and net assets of Odyssey, an
unincorporated organisation

The date of incorporation was 6 March 1995

Directors are appointed,
a) by a members’ ordinary resolution at a general meeting, or
b) by the Directors to fill a vacancy or to act as an addiional Director

There 15 no retirement by rotation

Objectives and activities

The objects for which the Company Is established are for the relief of persons with cancer in particular
by providing and assisting in the provision of cutdoor and indoor actvities designed to relieve the
emotional and psychological trauma of such persons

In planning our objectives for the year, the Trustees have ensured that they have complied with the duty
in s4 of the Charities Act 2006 and kept in mind the Charity Commission’s guidance on public benefit

Achlevements and performance

Although we had planned to run 9 courses durmg 2009, this was reduced fo 7 early in the year due to
tack of funding to support the full programme. It was decided fo cut a Wales course and a Scottish
course Thus dunng 2009, 7 Odyssey courses were run, 3 in Kent, and 2 each in Wales and Scotland
All were well attended apait from the first Scottish course where only 14 out of a potential 20 places
were filled, This course also suffered some unpleasant weather being very wet and windy for much of
the time Surprisingly, canceing on the open waters of the Kyles of Bute was one of the more successful
aclivities due to the many route varniations possible which always enabled the elements to be used to
advaniage, and shelter sought where necessary

A 'taster’ day was run in advance of the first course of the year and was attended by 12 nurses

Our safety record was maintained with no significant injury occurring

The use of volunteers to support the staff continued and a volunteer joined the paid staff for each
course, Increasing flexibihity and reducing the pressure in activities, driving hired vehicles or working n

the kitchen It was good to weicome Dave Scolt back to the staff team after an absence of many years,
when he acted as Course Leader on the June course in Kent




Odyssey Project Limited
{A company limited by guarantee and not having share capital)

Directors' and Trustees' Annual Report for the Year Ended 31 Deceamber 2009, continued

From 1% October, Hugo Iffla took over as Project Director from Charles Lyster, who had lead Odyssey
from the outset in 1994 Charles will still be seen on occasional courses working in a freelance capacity.

During the year 108 people attended courses of whom 24 were men and the rest women [t was decided
that in 2010 we would reduce the number of courses offered to 4, 3 in Kent and 1 in Scotland, again due
to a dimmnishing budget

Financial Review

The aim of the charity 1s to hold funding for all courses planned during the year ahead Having examined
the requirement for free reserves, those unrestricted funds not invested in fixed assets, designated for
specific purposes or otherwise committed, the trustees consider that the current level of unrestricted
funds 1s sufficient to fulfill the obligations of the chanty At the Odyssey AGM (2008) trustees noled the
run down of reserves

Incoming resources for the year amounted to 2009 £80,519 (2008 £165,269) and resources expended
totalled £123,386 (2008 £178,324) leaving a net loss of £42,867 (2008 £13,055) Reserves now stand at
£40,474 (2008 £83,424)

Fixed Assets
Changes in tangible fixed assets during the year are set out in note 3 on page 8.

Directors and their interests
The present Directors are listed within the Company information,

The Directors of the Company are also the Trustees of the Charity and there are no other Directors

The Directors may be paid all reasonable expenses properly incurred by them in the discharge of their
duties, but shall otherwise be paid no remuneration

Charitable and political contributions

The Company Is a registered chanity and the whole of its payments are applied for chantable purposes
as detalled i the financial statements No specific coniributions to other chanties were made in the year,
nor were any political contributions made

Small company rules

These accounts have been prepared in accordance with the exemptions provided by s415a of the
Companies Act 2006 relating to small companies and in accordance with the Financial Reporting
Standard for Smaller Entities (effective April 2008)




Odyssey Project Limited
{A company limited by guarantee and not having share capital)

Directors’ and Trustees' Annual Report for the Year Ended 31 December 2009, continued

Trustees’ responsibilities

The Trustees are responsible for preparnng the Annual Report and the financial statements in
accordance with applicable law and United Kingdom Generally Accepted Accounting Practice apphcable
to smaller charities

Company and charity law apphcable to chanties in England and Wales requires the Trustees o prepare
financial statements for each financial year, which give a true and far view of the state of affairs of the
company and of the surplus or deficit of the company for that penod. In preparing those financial
statements the Trustees have.

+ selected suitable accounting policies and applied them consistently,

+ made Judgements and estimates that are reasonable and prudent;

* prepared the financial statements on the going concern basis (unless it i1s inappropriate to
presume that the company will continue in operation)

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the assets
of the company and hence for taking reasonable sieps for the prevention and detection of fraud and
other irregularties

Approval
This report was approved by the board of directors and trustees on 23 September 2010 and signed on

their behalf by -

Stephen Gough
Trustee




Odyssey Project Limited
(A company limited by guarantee and not having share capital)

Independent Examiner’s report

| report on the financial statements of the charity for the year ended 31 December 2009 which are set
out on pages 6 to 10

This report 1Is made solely to the charity's Trustees, as a body, in accordance with Sections 495 and 496

of the Companies Act 2006 My work has been undertaken so that | might state to the chanity's Trustees
those matters | am required to state to them in an Independent examiner's report and for no other
purpose To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other
than the chanty and the charty's Trustees as a body, for my work, for this report, or for the opinions |
have formed

Respective responsibilities of Trustees and examiner

The Trustees, who are also the directors of the company for the purposes of company law, are
respansible for the preparation of the financial statements The Trustees consider that an audit 1s not
required for this year under section 43(2) of the Charities Act 1993 (the Act) and that an independent
examination 15 needed

Having satisfied myself that the charity 1s not subject to audit under chanty or company law and Is
eligible for Independent examination, It 15 my responsibility to

¢ examine the financial statements under section 43 of the Act,

« follow the procedures laid down In the general directions given by the Chanty Commission under
section 43(7)(b) of the Act, and

+ state whether partcular matters have come to my attention

Basis of independent examiner's report

My examination was carnied out in accordance with the general directions given by the Charity
Commission An examination includes a review of the accounting records kept by the chanty and a
comparison of the financial statements presented with those records [t also includes consideration of
any unusual items or disciosures in the financial statements, and seeking explanations from you as
Trustees concerning any such matters The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion I1s given as to whether the financial
statements present a 'true and fair view' and the report i1s imited to those matters set out in the
statement below




Odyssey Project Limited
(A company limited by guarantee and not having share capital)

Independent Examiner’s report, continued

Independent examiner's statement

In connection with my examination, no matter has come to my attention

1 which gives me reasonable cause to believe that in any matenal respect the requirements to

keep accounting records In accordance with section 386 of the Companies Act 2006, and to
prepare financial statements which accord with the accounting records and comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice Accounting and Reporting by Chanties
have not been met, or

2 to which, n my opinion, attention should be drawn in order to enable a proper understanding of
the financial statemenis to be reached

S Al

D J Ashman FCA
Reeves & Co LLP
Chartered Accountants
Canterbury

24 September 2010




Odyssey Project Limited
{A company limited by guarantee and not having share capital)

Statement of Financial Activities (incorporating income and expenditure account)
for the year ended 31 December 2009

2009 2008
£ £
Incoming Resources
Voluntary Income
Donations 80,030 161,230
Investment income
Bank interest 489 4,039
Total Income resources 80,519 165,269
Resources expended
Chantable activities
Cost of running courses 114,902 169,502
Course expansion costs 7,616 7,985
Governance costs 868 857
Total resources expended 123,386 178,324
Net (expenditure) for the year (42,867) {13,055)
Fund balance brought forward 83,424 96,479
Fund balance carrled forward 40,557 83,424

All recognised gains and losses are included above and relate to continumng activities

The notes on pages 8 lo 10 form part of these accounts




Odyssey Project Limited.
(A company limited by guarantee and not having share capital)
Registered number: 03031503

Balance Sheet as at 31 December 2009

Note 2009 2008
£ £

Fixed Assets
Tangible fixed assets 3 - -
Current Assets
Debtors 1,092 2,261
Cash at bank 40,299 82,689

41,391 84,980
Creditors; due within one year 4 834 1.656
Net Current Assets 40,557 83,424
Net Assets 40!557 83424
Unrestricted Funds 6 40,657 83,424

The Trustees constder that the company is entiiled to exemption from the requirement to have an audit
under the provisions of section 477 of the Companies Act 2006 ("the Act") and members have not
required the company to obtain an audit for the year in question In accordance with section 476 of the
Act The Trustees acknowledge their responsibilities for ensuring that the company keeps accounting
records which comply with section 386 of the Act and for preparing financial statements which give a
true and fair view of the state of affairs of the company as at 31 December 2009 and of its profit for the
year then ended in accordance with the requirements of sections 394 and 395 of the Act and which
otherwise comply with the requirements of the Companies Act 2006 relaiing to the financial statements
so far as applicable to the company

The financial statemants have been prepared in accordance with the special provistons relating to
companies subject to the small companies regime within Part 15 of the Companies Act 2006 and In
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008), were
approved by the board on 23 September 2010 and have been signed on their behalf by

Stephen Gough
Trustee

The notes on pages 8 to 10 form part of these accounts




Odyssey Project Limited.
(A company limited by guarantee and not having share capital)

Notes to the Accounts for the Year Ended 31 December 2009

1
11

1.2

1.3

1.4

1.5

1.6

Accounting Policies

Basis of preparation of accounts

The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value, and in accordance with the
Financial Reporting Standard for Smaller Entities (effective Apnl 2008) The financial statements
have been prepared in accordance with the Statement of Recommended Practice (SORP},
"Accounting and Reporting by Charities” published in March 2005, applcable accounting
standards and the Companies Act 2006

The Charity has taken advantage of the exemption in Financial Reporting Standard no 1 from the
requireament to produce a cashffow statement

Going concern

The Charity's main source of income 1s through donations and this income stream is expected to
continue at at least the same level Therefore, the Trustees have a reasonable expectation that
the Chanty will have adequate resources to continue In operational existence for the foreseeable
future Accordingly, they continue to adopt the going concern basis in preparing the Trustees
report and financial statements

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation

Depreciation i1s provided at rates calculated to wnte off the cost or valuation of fixed assels, less
therr estimated residual value, over their expected useful life on the following basis

Course equipment 20% Straight line

Incoming resources
Voluntary income and donations are accounted for as received by the chanty

Resocurces expended
Resources expended are included in the Statement of Financial Activities on an accruals basis,
Inclusive of any VAT which cannot be recovered

Taxation
The company is a registered charnty and therefore in general its income and gains are not hable
to corporation tax




Odyssey Project Ltd.
(A company limited by guarantee and not having share capital)

Notes to the Accounts for the Year Ended 31 December 2009 continued
2 Net incoming resources

Net incoming resources for the year are arrnved at after charging

2009 2008

£ £
Independent Examiner’s fees 868 857
Depreciation - 275

During the year, no Trustees receved any remuneration (2008 — Nil)
During the year, no Trustees received any benefits in kind (2008 —~ Nil)
During the year, the Trustees were not reimbursed for any out of pocket expenses (2008 — Ni)

3 Tangible fixed assets

Course Equipment 2009
£

Cost

As at 31 December 2008 7,457

Additions -

As at 31 December 2009 7,457

Depreciation

As at 31 December 2008 7,457

Provided during year -
As at 31 December 2009 7,457

Net Book Value
As at 31 December 2009 -

As at 31 December 2008 -

4 Creditors 2009 2008
Accruals 834 857
Social secunty and other taxes - 699

834 1,556
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Odyssey Project Lid.
{A company limited by guarantee and not having share capital)

Notes to the Accounts for the Year Ended 31 December 2009 continued

5

Staff costs

Staff costs were as follows

2009 2008

£ £

Wages and salaries 42,522 49,263
Empioyers national insurance 3,859 4,031
46,381 53,294

The average monthly number of employees during the year was 8 (2008 — 6)
No employee received remuneration amounting to mere than £60,000 in either year
Funds

The funds are unrestricted and disposable at the discretion of the Diractors in furtherance of the
cbjects of the chanty

Share capital
The Company 1s imited by guarantee and does not have share capital

The liability of members is limited In the event of the Company bsing wound up the amount
required from each member shall not exceed £10




