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Christchurch Charitable Trust

Trustees’ Report

The Trustees (who are also directors of Christchurch Charitable Trust for the purposes of .company
law) are:responsible for preparing the Trustees’ report and the financial statements in accordance
with applicable law and regulations.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Christchurch Charitable Trust is a company limited by guarantee, governed by its Articles of
Association dated 28" January 2019.

Recruitment and appointment of new Trustees

Trustees are recruited from the local community for specific skills that they can bring to the charity.
Under the Articles of Association, new trustees are elected by memibers at the Annual-General
Meeting but may be temporarily co-opted to the board in between AGMs if required. New Trustees
are briefed on their legal obligations under charity and company law, the content of the Articles of
Association, the recent financial performance and future financial and other objectives and plans of
the charity.

Organisational Structure

The Board of Trustees hold at least four ordinary meetings in each year and may hold such other
ordinary meetings as are required. The quorum for decisions to be made at any Board of Trustees
meeting is at least one third of the members of the trustee board, or three members of the trustee
board, whichever number is the greater.

Risk Management

The trustees have a duty to identify and review the risks to which the charity is exposed and ensurée
appropriate controls are in place to manage those risks. This is done by:

s anannual review of the risks the charity may face

e the establishment of systems and procedures to manage those risks —and

s the implementation of procedures designed to minimise any potential impact on the charity
should those risks materialise.

OBJECTIVES AND ACTIVITIES
Objects
Following consent from the Charity Commission given by email dated Sth June 2020, we have been

pleased to be able to update our Charities’ Objects by Special Resolution on the 29th June 2020.
Since that date our objects are:
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To promote any charitable purpose for the public benefit as the trustees think fit, including, but not
limited to, the advancement of education, the protection and préservation of heaith and the relief of
poverty, sickness and distress; in particiilar, but without limitation for the benefit of the community
in Christchurch and surrounding areas.

This’enab'les_ the Charity to use:the funds available to it to support organisations.and charitable
projects which benefit the community in the Christchurch.

Activities: 1% April 2020 to 31 March 2021

The dutbreak of the Covid 19 pandemic and the accompanying lockdowns starting in March 2020
clearly had a major effect on our activities during the year, although at the same time the problems
caused to the local community has given our work greater importance.

Following the sale of the property held by the charity in 2019, the Trustees agreed that the funds
received should be used to turn the charity into a grant. making charity supporting local community.
projects in'the area covered by the former Borough of Christchurch (being the area covered by the
existing charitable objects).

The onset of the lockdown and restrictions moved the AGM and all trustee meeting to Zoom.

At the 16th April 2020 AGM, Mr P. | Watson-Lee was appointed Chairman and all our existing
Trustees agreed to continue to serve.

it was recognised that we need to put in place the procedural steps to enable the Charity to operate
in its new form and during the first six months following the AGM we:

finalised an operating and attractive website, including a digital application form;
finalised the updating of our Articles of Association and approved those;
s obtained Charity Commiission approval to our change of objectives to those given above to
-give us the discretion required.to become a grant giving charity;
prepared and put in place a total of one dozen appropriate and required policies;
reviewed our investment strategy for the funds we held.and both resolved the access issues’
to our Bank and set up the investrment platform which now holds the majority of our funds;
‘e set up and started operating the Outlook and OneDrive digital platforms for our emails and
documents; and
s organised our procedure on how we would deal with applications.

Importantly, we also started to make grants with an initial grant to the Covid 19 Support Scheme run
by the Hospital of St Mary Magdalen (an established Christchurch based charity).

In September 2020, we began to advertise our existence locally to reach local charitable and not for

profit organisations. The number of applications received indicated that the existence of our Charity,
and what we are able to do, started to spread.
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From October 2020; we began to receive a number of applications which we scrutinised carefully at
our monthly Trustee meetings. Not all the grant applications were approved and as we considered
and processed the applications, we were able to identify more clearly the causes we-wished to
support. This is an ongoing process.

It is hoped that the grants we have made will have been a real help and made a real difference to
those we have been able to support in what was a year of unprecedented difficuity.

Because it has:not been an issue; it has almost gone unnoticed, but itis worth recording that each
and every trustee has attended the trustee meetings regularly and all have contributed and we;
worked well together during a difficult year.

FINANCIAL REVIEW

Summary

The organisation has no employees or premises.

Income is limited to investment returns on cash on deposit and a limited number of small donations.

Expenditure is:mainly in the form of grants issued. During the 2020/21 year to 31st March 2021,
seven grahts totalling £31,575 were-made as follows:

‘e asacontribution to the Covid 19 Support Scheme organised by the Hospital of St Mary
Magdalen:
to the 22nd Christchurch {Hurn) Air Scout Group to assist in their continued running;
as a contribution to the fitting out of a Youth Café at Twynham Church;
towards the fundinig of health and hygiene items for the People’s Pantry run by Christchurch
Open Awards Centre; '
to the 10th Christchurch {Mudeford) Sea Scouts for equipment and training;
to support the Christchurch Furniture Bank; and
to provide a number of laptops to Mudeford Junior School Fuller details of these grants are
shown on the Charities website at www.christchurchtrust.co.uk

Please see the Income and Expenditure schedule for more details.
Reserves Policy

There are no restricted funds.

Asof 31% March 2021 the Grants Fund totals £374,797.

The General Fund and Continuity Reserve totals £23,983 to cover any unexpected costs.
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Statement of Trustees’ Responsibilities

The trustees.(who are also directors of Christchurch Charitable Trust for the purposes of company law)
are responsible for preparing the trustees’ report and the financial statements in-accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires.the trustees to prepare financial statements: for each financial year. Under
company law the trustees must not.approve the financial statements Onléss they are satisfied that
they give a true and fair view. of the state of affairs of the charitable company and. of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

s -select suitable accounting policies and apply them consistently;

o observe the methods and principles in the Charities SORP;

o make judgements and estimates that are reasonable and prudent;

s state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to:
presume that the charitable.company will continue in business.

The:trustees are responsible for keeping adequate accounting records that are sufficient to show and.
-explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies ‘Act 2006. They are also responsible for safeguarding the assets of the
‘charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The annual report was approved by the trustees of the charity on 29th December 2021 and signed on
its behalf by

§. Haynes

TP S R T T PP PO P PP PP PP T I T

S. Haynes (Treasurer)

Trustee
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Christchurch Charitable Trust

Independent Examiner’s report to the trustees of Christchurch
Charitable Trust

| report to the charity trustees on my examination of the accounts of the charity for the year ended
31%March 2021 which are set out.on pages 7 to 18.

Respective responsibilities of trustees and examiner

As:thetrustees of Christchurch Charitable Trust (and also its directors for the purposes of company
law) you are responsible for the preparation.of the accounts in accordance with the requirements of
‘the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the: accounts of Christchurch Charitable Trust are not required to be
‘audited under Part 16 of the 2006 Act and are eligible for independent examination, | reportin respect
-of my-examination of our charity’s accounts as carried out under section 145 of the Charities Act 2011.
(‘the 2011 Act’). In carrying out my examination | have followed the directions given by the Charity
Commission under section 145(5){b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no matters have come to my attention in coninection.
with the examination giving me cause to believe:

1. the accounting records were not kept in réspect of Christchurch Charitable Trust as required
by section 386 of the 2006 Act; or '

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements’of section 396 of the 2006 Act
other than any requirement that the accounts give a ‘true and fair view’ which is not a matter
considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principals of the

- Statement of Recommended Practice for-accounting and reporting by charities 9applicable to— -

charities preparing their accounts in accordance with the Financial Reporting Standard
applicable:in-the UK and Republic of Ireland (FRS 102).

I'have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Poud Root

P D Root FCA - Partner Hope Jones Chartered Accountants
Dunlop House 23a Spencer Road

New Milton Hampshire BH25 682

Date 29" December 2021

Page 6



CHRISTCHURCH CHARITABLE TRUST

Statement of Financial Activities for the Year Ended 31 March 2021

{indluding Income and Expenditure Accourit)

Incomme afid Endowments fiom?
Donations-and legacies
Charitable activities
investmentiincome:
Surplu$-onidispasal of premises:
Total Iicome’

Expenditure 6n:
Charitable activities

Netincome for the financial year

Recongéitiation-of funds
Total funds brought forward

Total funds:cariied forward

Income and Endowments from::
Donations and legacies
Charitable activities

Investment income:

Surplus, on disposal of premises

“Fotal income.

_Expendifure on:
-Charitable activities

Total Expenditure.
Nétincome forthe financial year

Recongiliationof funds
Total funds'brought-forward

“Total funds carried forward. -

Allof the:charity's activities derive froficontinuing Operations.during the-above two: periods:

Note £

qﬁteﬂﬁ‘d‘éd

Funds

Note: £
3 190
& o
5! 1,293
0

Restricted

Total
2021

|

190
0
1,293
0

1,483,

6 35367

35,387

-33,884.

432,664

35367

33,884

432,664

16 398,780

Unrestricted

0

‘Réstricted

Funds

3. 220:
780
5 909’

198,690"

398,780

2020

£
220
780
909

198,690

200,599

77300,599

11,738

11,738

11,738

188,861

243;803

188,861

243,803

16 432664

432,664
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Christchurch Charitable Trust
{Registration number 03024636)
Balance Sheet as at 31 March 2021

2021 2020
Note £ £
Fixed Assets
Investiments: 12 367,735 56,916
367,735 56,916
Current Assets:
Cashiat bank and in hand 32,293 . 378,456
32,293 378,456
Creditors: Amounts falling due within
one year 13 . 1,248 2,708
Net current assets 31,045 375,748
Net assets: 398,780 432,664
Funds of the charity:.
Unrestricted income funds
Unitestricted funds 398,780 432,664
Total funds 14 358,780 432,660

For the financial year ending 31 March 2021 the charity was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:
"The members have not required the charity to obtain.an audit of its.accounts for
the year in question‘in.accordance with section 476; and
The directafs",acknowledge their responsibilities for complying with the
requirements of the Act with respect to accounting records and the preparation of
accounts.,

‘These accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

The financial statements on pages 7 to 17 were-approved by the trustées, and authorised for
issue on 29th Decémber 2021 and signed on their behalf by:

R R PL T R E TR PO LT P N PPy TP PE L PP OIS PP

S Haynes (Treasurer)
“Trustee.
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Christchurch Charitable Trust

Notes to the Financial Statements for the Year Ended 31 March 2021

1 Charity status

The charity islimited by guarantee, incorporated in E:i_glénd and Wales, and consequently does not
have shares capital. Each of the trustees is liable to an amount not exceeding £1 towards the assets
of the charity in the event of liquidation.

The address ofits registered office is:
‘14 Chewton Farm Road

‘Walkford

Christchurch

Dorset

BH23 5QN

2 Accounting policies

Statement of compliance

The financial statements have been prépared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the.Fina‘n"_cial Repbrting‘Stand_ard applicable in the UK and Republic of Ireland {FRS
102) (effective 1 January 2015) -'(Charit’ies SORP (FRS 102)), the Financial Reporting Standard
applicable in' the UK and:Republic of Ireland.(FRS 102). They also comply with the Companies Act
2006 and the Charities Act 2011.

Basis of preparation
Christchurch Charitable Trust meets the definition of a public benefit entity under FRS 102. Assets

and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy notes.

The financial statements are prepared on a going concern basis under the historical.cost convention
modified to include certain items at fair value. The financial statements are prepared in sterling
which is the functional currency of the charity.

Th’e_signiﬁcant'accmint'ing policies'applied in the preparation of these financial statements are set
out below. These palicies have been consistently applied to all years presented unless otherwise
stated.

Going Concern

The trustees consider that there are no material uncertainties about the charity’s ability to continue
as.a going concern nor any significant areas of uncertainty that affect the carrying value of assets.
‘held by the charity.
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Christchurch Charitable Trust

Notes to the Financial Statements for the Year Ended 31 March 2021

Exemption from preparing a cash flow statement.

The charity adopted Bulletin 1 published on 2 February 2016 and has.therefore not included a cash
flow statement in the financial statements.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is:subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and
not recognised until either those conditions are fully met, or the fulfilment:of those conditions is
wholly within the control of the charity-and it is probable that these conditions will be fulfilled in the
reporting period.

Expenditure’

All expenditure is recognised once there'is a legal claim or constructive obligation to that
expenditure. Itis probable settlement is required and the amount can be measured reliably. All
costs are allocated to the applicable expenditure heading that aggregate similar costs to that
category.

All resources-expended are inclusive of irrecoverable VAT.
‘Charitable activities

Charitable expenditure comprises those costs incurred by the.charity in the delivery of its activities.
and services for its beéneficiaries. 1t includes both costs that can be allocated diréectly to such
activities'and those costs of an indirect nature necessary to support them.

Governance.costs

These include the costs attributable to the Charity’s compliance with the constitutional and statutory
requirement, including audit, strategic management and Trustee’s meetings and reimbursed
‘expenses.
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Christchurch Charitable Trust

Notes to the Financial Statements for the Year Ended 31 March 2021
Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
-and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or.capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the TaxatiOn_‘of‘Chargeable Gains Act 1992, to the extent that such income or gains are-
applied exclusively for charitable purposes.

Fixed asset investments

Fixed assetinvestments, other than prbgramm_e. related investments, are included at market value at
the balance sheet date. Realised gains and losses on investments are calculated as the difference
between sales proceeds and their market value at the start of the year, or their subsequent cost, and
are.charged or credited to the Statement of Financial Activities in the period of disposal.

Unrealised gains and losses represent the movement in market value during the year and are
credited or charged to the Statement of Financial Activities based on the market value at the year

end.
Cash and cash equivalents

Cash and cash equivalents comprise cash on hand.and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustee’s discretion in
furtherance of the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the
trustees,

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.
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Christchurch Charitable Trust.

Lo

3 Income-from donations.and legacies

Donations arid legacies:
Doriations from individuals

4 Income from charitable-activities

Unrestricted

funds:
General
£

Grants, -

Fées and supplies: B
Otherincome’ )

5 investment income:

Interest Feceivable and similat income;
Interest réceivable on'bank deposits

Notes:to‘the Financial Statements for the:Year Ended 31 March 2021.

Uhrestricted
funds:
General’

150

Total
2091

190.

Total

2020

150

Restricted
funds:
£

190

920,

Total
2020

780,

Unrestricted
funds
:General

1,293

‘Page 12
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2021
‘£i

780:.

Total:
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christchurch Charitable Trust:

Notes to the Financial Statements:for the Year Ended 31 March 20201

6 Expenditure:on charitable:activities

Grants made
Repairs.and maintenance.
Employmentcosts.
Establishimeént.costs
Officé expenises

Printing, postage and stationary

Sundry.and other-costs:
Investment chargés.

-Governance-costs(see note 7)

7 Analysis'of govérnance costs

Independent:examiner's. remuneration

Legal fees

:8 Net incomifig/outgoing resources:

Net'outgeing resources for the-year include:

Depreciation of fixed assets

‘Independentiexaminer’s remunieration

Total

2020

114
300
960"
3,876
198:
920

12,
5,358

Untestricted
funds. Total
‘General 2021
£ £

1,248 1,248
112 112

11,738,

Total

1,200
4,158

1360 1,360

5,358

12021

1,248

'Page:f13,
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Christchurch Charitable Trust
Notes to the Financial Statements for the Year Ended 31 March 2021

9 Trustees' remuneration and expenses
During the.year the charity made the following transactions with trustees:

No trustees, nor any persons.connected with theéim, have received any remuneration or any
other benefits from the charity during the year.

Trustees.

10 Staff costs
The.aggregate payroll costs were as follows:
2021 2020

Staff costs during the year were:

Wages and salaries - -
Social security costs - 300
Pension costs - -

0 300

The.amounts shown above urider staff costs relate to employment.in an earlier. period.

The monthly average number of persons {including senior management team) employed
by the charity during the year was as follows:

2021 2020
Number ‘Number
Average staff numbers 0 \ 0

No employee received a sdlary of more than £60,000 during the year.

“The total amount of employee benefits received by key management personnel is £Nil
(2020 - £Nil).

11 Taxation

The company is a registered charity and is, therefore, exempt from taxation.
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st
nehts for the Year Ended 31 March 2020

cialiState

Notes:to the Einar

12 Fiked asset investments.

2021 2020
£ 3:ff )

e 367,735 __ 56916

13 Creditors: amounts falling'due within one‘year

202t . 2020
£ £

Accryals 1788 -
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Christchurch Charitable Trust
Notes to the Financial.Statements for the Year-Ended 31 March 2021

Unrestricted funds.
Balanceat:
Apri incoming  Resources; 31 March
2020 resources  -expended  Transférs 2021
£ € € £ £

Unirestrictéd funds,

Gereral
Uirestricted ircomefurd 15,000 1,483 e

Designated

Continuity réserve. 7,500 7,500.
‘Depreciation-and net-book:

value of premises: 0
‘Premisesfund

IT Replacement reserve:

:Grants fund 410,164 {35,367): 374,797

417,664 o 35367) . O . 382,297

Total unréstrictéd funds 432,664 1483 (35367} 0 388,780

Total restricted funds ‘ 0 0 o o 0

Totalfunds 432,664 1483 _(35367) O _ 398,780
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Christchurch Charitable Trust:
Notes:to:the Financial'Statementsifor the-Year Ended 31 March 2021

15 Funds

Unrestricted funds
Balance:at:
Ancoming  Resources: 31:March:
resources  ‘expended  Transfers 2020
£ £ £ £

Unrestricted funds:

General, | |
Urirestricted incomie fund 1,013 1,909  [(11,738) 23,816 15,000

7,500 7,500.

‘valie of premises 168,482 369,217 { .170_,-5'27 ) '(.:367__,:1.7;2 ) [8]
‘remmises firid | 0
IT'Replacément reserve 0
‘Grants fund 74,308 335856 410,164

242,790 369217 _(170,527) _ (23816) _ 417,664

S EmmE—————— f ] ]

Total unrestricted funds T 743803 371,126 (182,365) 0 432,664

‘Total restricted funds — o0 o T _w ___w® T 1

Total funds 243,803 _ 371,126 (182,265 O _ 432,664
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Christchurch Charitable Trust
Notes:to'the Financial Statements for the Year Ended 31 March 2021

Continuityreserve:

'These reserves"havef been:desigriated by the Trustees:toicover six months: runnmg‘ costs.
ate; or to.cover une ‘

-,or<;sgg;fj1ﬁcan,t_-a hd ﬁ,ﬁfbtéseennexpie"nd‘t-'“"ge*
Grants fund

This:éxists to.enablé us to-make financial: .grants.to stceessful applicants based, Jpon’i the triteria
set out.inourdims and-objectivés and withif'the online apphcatlon process

16 Analysis.of net assets' between-funds.

' ‘Unrestricted funds . Total:

‘General: Designated ‘funds
£ £ £

Tangible fixed. assets - 0 0
.F:xed assetiinvestments 2 367,735 367.735:-
t 16,483 15,810 325293

. (1,248) (1,248)

16483 382,297 ~ _ 398,780

17 Related party transactions

There were no related party:transactions in the'year:
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