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INTRODUCTION

| was appointed, together with my colleagues Cameron Gunn and Simon Harns as Joint
Administrator (the Administrators) of Speymill Contracts Limited (the Company) on 19 December
2012 The appointment was made by the Company acting by its parent entity, Speymill Plc (SPLC),
pursuant to Paragraph 22 of Schedule B1 of the Insolvency Act 1986 (the Act)

This report to creditors and the proposals enclosed set out the information required by, and to
discharge our duties pursuant to, Paragraphs 3 and 49 of Schedule B1 of the Act and Rule 2 33{1)
and (2) of the Insolvency Rules 1986 (as amended) (the Rules),

BACKGROUND AND EVENTS LEADING UP TO THE APPOINTMENT OF ADMINISTRATORS

Company background

The Company was a specialist construction and fit-out contractor which operated in the UK,
primarly working on hotel, public housing, restaurants and leisure group contracts Its head office
was located at Speymill House, Vantage Park, Washingley Road, Huntingdon, Cambnidgeshire

The Company and its parent have undergone a number of restructurings since its incorporation on
21 February 1995 The Company has been known by a number of names, including Tayvin 20
Limited, Dean Contracts Limited and Speymill Tripp Limited. Its current parent company 1s Speymill
Ple (SPLC), which 1s incorporated In the Isle of Man

Following restructures and parent company Investment in 2005 and 2008, the Company
expenienced rapid growth Revenues increased from £18m in 2006 to £41m in 2007 and trading
profits before tax increased from circa £250k to £800k

in 2008 the Company's largest client, Whitbread Group Plc (Whitbread), amended its tender
process for the award of construction contracts These had favoured the Company over the years,
but the change resulted in Whitbread jobs being more evenly distributed to the Company's
competitors

Subsequently in 2008, the Company achieved turnover of £43m but reported trading losses of
£11m. Turnover significantly declined in 2009 and the Company reported further trading losses of
£3 7m, primarily due to the change in Whitbread tender process and difficult economic trading

conditions

Further losses were incurred in the years 2010 and 2012, with 2011 offering a brief respite for the
Company. At the date of appointment, the Company had anticipated losses for the financial year
ending 31 December 2012 of approximately £4m

During this time, In order to meet its obligations, the Company's trading was financed by SPLC,
which has a ¢laim on the date of appointment of over £15m

Reasons attributable to the Company’s failure

As a result of the Company continuing to trade at a loss, and doubts arising as to the Company’s
immediate financial health, SPLC engaged ReSolve Partners LLP (ReSolve} on 30 November 2012
to review tha Company’s cash flow forecast and determine its immediate funding requirement. The
review confirmed the Company required funding of circa £3 O0m o £3 5m in December 2012 to meet
outstanding invoices and on-going trading costs

It 1s understood SPLC had not anticipated such an immediate funding requirement, which was
significantly greater than SPLC's available cash resources at the time

As such, and mindful of the Company's historic financial performance, SPLC withdrew its financial

support to the Company and immediately lodged a Notice of Intention to appoint Administrators on
10 December 2012 | was appointed as Joint Administrator on 19 December 2012
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A summary of the Company's financial accounts 1s shown below
Summary of financial sccounts
Profit and loss account 3-Dec09 3M-Dec-10 31.Dec-11 Balance sheet asat 31-Dec09 3-Dec-10 3Dec-11
12 mths 12 mths 121 mths 12 mths 12 mths 12 mths
Ravenus £ £ £ £ £ £
Tumover 12,567,008 14,580,180 32,508,529 Fixed assets
Coat of Sales (12,842 621) (13,623,810) (30 322,385) | Tangible aasets 211 335 116,388 45,087
Gross profit {244,025) 234,380 2,273,144
Current asmts
Deblors 1,880,562 3304,411 5,354 472
Administrathe expenses (3,240,165) (1,704.970y  (2,130,201) Total current assats 1,800,882 3,384,411 8,384,472
Shere based payments 33 704) ® 185) (5,188)
Opernating profiv{loss) {3,627,454) {751,119} 131,598 Cruditors falling due within one  (15,428,378)  {17,878,751) (19,858 226)
year
Inlerast payabls (153,971) (92 673} {18,808)
Profit{Loss) on ordinary activities  (3,851,486) (880,882) 112,087 | Net cument liabllities (13,745,614)  {14,492,240) (14,303 754)
Total assets less current (13,804,479) {14,375,542} (14,258,887)
Taxation - - . liabllities
ProfiV{loss) after tazation (3,681,455) {850,882) 112,087
Capltai and reserves
Catlted up share capitel 1 750,000 1,750,000 1,750 000
Share-based paymenis ressna 180,888 188,877 195,085
Profit/{Loss) Account (15 485,167)  (16,315,818) (18,200 732)
Source Speymiil Contracts Limited financial siatements Shareholdery’ funds (13,534,470)  {14,378,942) (14,256,687)
A summary of the statutory information in relation to the Company is attached at Appendix !
3 THE STATUTORY OBJECTIVES OF ADMINISTRATION
Pursuant to Paragraph 3 of Schedule B1 of the Act, an Administrator must perform his functions
with the objective of either
a) Rescuing the Company as a going concern, or
b)  Achieving a better result for the Company's creditors as a whole than would be likely if the
Company were to be wound up (without first being in Administration), or
c) Realising property in order to make a distribution to one or more secured or preferential
creditors
| anticipate achieving objective b) in this administration with asset realisations, in particular debtors,
anticipated to be higher than if the Company where to be wound up
Objective a) cannot be achieved as the Company ceased trading prior to my appointment and any
potential purchaser would need to meet the circa £14m net liabilities of the Company in full in order
to restore 1t to solvency
4 PROGRESS OF THE ADMINISTRATION TO DATE
41 Letter of Financial Support from Speymill Plc

Prior to the Adminsstrators' appointment, SPLC provided the Company an annual letter of financial
support (the Letter) for audit and financial reporting purposes

| understand that at least two of the Company’s suppliers had been provided with a copy of the
Letter by the Company's directors when goods and/or services were supplied to the Company, and
that following the appointment of Administrators, the Letter has been circulated to other suppliers,
many of whom believe 1t to be a guarantee by SPLC to meet the habilities of the Company in full
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I understand creditors’ concerns regarding the nature and effect of this Letter and the Company’s
ability to promptly enforce the same should it constitute a guarantee | have already commenced
my Investigations In this regard, part of which has involved instructing Gateley LLP (Gateley), my
proposed solicitors in this case, to undertake initial enquines regarding the Letter Gateley are
experts in insolvency litgation and dealing with claims of this nature.

Gateley has asked for additional information in order to provide me with a firm opinion Their initial
view, based on limited information, is that the Letter may not be a guarantee

t am in the process of collating further information to allow Gateley to undertake a detailed review of
the Letter and the circumstances in which it was provided to the Company by SPLC, and used by
the directors of the Company thereafter If creditors have any information regarding the Letter that
should be brought to my attention, please contact me or Andrew Nestorovic of this office

In addition to the above, and subject to Gateley’s advice, | may also consider nstructing leading
Counsel for their views on the Letter My further investigations and Gateley’s review will be subject
to sufficlent asset realisations as the administration is currently without funds

In the meantime, in an effort to expedite this advice in advance of any recovernes that may be made
by the Company tn due course, | would be pleased to hear from any creditor that would be willing to
fund the production of legal and or Counse! advice on this matter Please contact me or Andrew
Nestorovic of this office urgently if this 1s something you may be willing to consider

Any funding for the payment of administration expenses will have priority alongside other expenses
of the administration, ahead of other costs and clams in the administration (including the
remuneration of the Administrators) pursuant to Rule 2 67(1)(a) of The Insolvency Rules 1986
Repayment of such funding would be contingent upon sufficient asset realisattons made In the

administration
Debtors / Contracts

| apponted Acasta Consulting (Acasta) as my agent to assist me maximise the return to creditors in
respect of the Company's debtors for works completed on its various contracts

The Company has a debtor's ledger of circa £4m (book value) with debtors split into two primary
categories, In-Progress Contracts and Completed Contracts These are discussed In further detail
under the headings below

In-Progress Contracts

The Company was completing five contracts, until it ceased trading prior to my appointment, with
projects located at Weymouth and Redditch {both for Whitbread), Lincoln, Esher and Windsor The
Company’s debtor’s ledger in respect of the five in-progress contracts I1s £2 26m

In an attempt to maximise the return to creditors, | iImmediately conducted an accelerated marketing
campaign to sell the Company's interest in the five contracts Over 200 potential purchasers were
directly contacted and provided with a teaser advertisement. The potential purchasers comprised
private equity funds, venture capitalists, distressed buyers and various parties in the same industry
as the business An advertisement was also placed on IP-Bid com, an insolvency specific business
sales website '

| received five non-disclosure agreements from interested parties who were subsequently provided
with further information Only one party met with the Administrators and a director of the Company
on site but they have since confirmed no further interest

My attempts at selling the Company'’s interest have been hindered somewhat, with now four of the
five employers on the contracts advising me that they have terminated the contracts with the

Company
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Given the anticipated time and costs to the respective employers to secure the sites, engage a new
contractor, review and complete the works, wait for the 12 month defect penods to expire and
account for any damages, it 1s likely that residual values will suffer

Acasta are communicating with the respective employers regarding completion of the works,
reminding them of ther duty to minimise costs where possible and will seek a full accounting
reconciliation of the costs to complete and any damages

Completed Contracts

The Company has a debtor's ledger of £1 7m comprising 14 completed contracts Acasta are
reviewing these debts and will assist me in recovering same A breakdown of the debis is below

Type Amount £
Invoices 26,600
Retentions 626,000
Applications 988,200
Set-offs {694,500)
Arbitration 756,800
Total 1,703,100

The debtor in arbitration relates to a contract which commenced in 2005 The Company completed
the contract but was not paid in full, The Company won an award at adjudication proceedings in
April 2009, however the employer appealed the decision and significant funds are now held In
court A Notice of Arbitration was i1ssued in June 2011

| am currently assessing the prospects of recovery and the estimated time, costs and risks involved
| will conttnue my investigations into the above and provide creditors with a further update in due
course

VAT Refunds

As at the date of my appointment, the Company had outstanding VAT returns for the periods
1 September 2012 to 30 November 2012 and 1 December 2012 to 18 December 2012

With the assistance of former employees, | iImmediately arranged for the completion and lodgement
of the return to 30 November 2012 The claim was submitted on 21 December 2012 for £304k Two
former employees have agreed to assist with the completion of the return to 19 December 2012,
which | hope to submit shortly, and 1t 1s believed may generate a further refund claim

Creditors should be aware that HM Revenue & Customs (HMRC) may apply Crown set-off against
these sums Effectively this reduces the amount payable by off-setting against the refund other
taxes that are due to HMRC Accordingly, | am also arranging for all other outstanding tax returns
{(principally the end of year employer return) to be submitted as soon as possible

Furniture & Equipment

| instructed my agent, Edward Symmons, to conduct a valuation of the furniture and equipment
located at the Company’s head office and to arrange for the iIimmediate sale of same | intend to
finalise a sale of the furniture and equipment by the end of January 2013

Leased Assets
The Company leased and hired circa 17 vehicles and a photocopier Edward Symmons advised me

there 1s no equity In these assets Accordingly, | have notified the respective lessors to arrange
collection of their goods




Speymill Contracts Limited — In Administration
Report to Members and Creditors
18 January 2013

46

Creditor Funding

In order to assist with the administration process and in an attempt to maximise the return to
creditors, | sought and recewved creditor funding from SPLC in the amount of £24,585 These funds
were used to pay for the December 2012 quarter rent (which was due within a week of the
Company being placed into administration) and for assistance from two directors with vanous
aspects of the administration {including the completion of the VAT return)

Pursuant to Rule 2 67(1)(a) of The Insolvency Rules 1986, creditor funding for administration
expenses will have priority alongside other expenses but ahead of other costs and claims in the
admmistration Repayment of such funding would be contingent upon sufficient asset realisations
made in the admnistration,

STATEMENT OF AFFAIRS

In accordance with Paragraph 47 of Schedule B1 to the Act, | requested the directors to provide me
with a Statement of Affairs (SOA) of the Company This document summarises the Company's
assets and labilittes as at the date of my appointment

! received the directors' SOA on 15 January 2013 which included a detalled breakdown of each
debtor and work In progress. As | will be attempting to recover these assets, this sensitive
information may impact my recovery attempts Accordingly, | have drafted an estmated SOA which
summarises the directors SOA In order to preserve the value of debtors and work in progress My
estimated SOA 18 enclosed at Appendix I}

Please note the SOA makes no allowance for the costs of the insolvency procedure and the costs
of realising assets, and therefore cannot be relied on for an indication of any likely dividend

| also make the following comments in respect of the directors’ SOA (as summarised i my
estimated SOA)

. The book value of the debtors and work in progress Is slightly less than the debtors ledger
provided to me by the Company (as detalled in section 4 2 of this report)

. The Estimated to Realise value of the debtors and work In progress does not take into
consideration all of the likely claims, costs and damages that will be applied against the
Company by the respective employers of the contracts, thereby reducing the amount
recoverable

. The value attributed to employee preferential claims includes their unsecured entitiements
The likely preferential claims of employees are circa £50k, with the balance of circa £290k
unsecured

. The Prescribed Part calculation in the directors' SOA was calculated incorrectly | have
amended this In my estimated SOA

. The floating charge holder's debt was £50,404 (not £50,480) as at the date of administration

. The creditors' section did not provide a detalled listing of each creditor, total debt or contact
details such as an address Further, it appears some creditor claims may have been double
counted Given the above, based on the records of the Company, | have drafted a full
creditor listing which details each creditor, their aggregated debt and their mailing address A
copy I1s enclosed with my estmated SOA at Appendix Il. Please note these values are only
the values according to the records of the Company and do not represent creditors’ actual
claim against the Company

RECEIPTS AND PAYMENTS

A receipts and payments schedule 1s enclosed at Appendix lif
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DIVIDEND PROSPECTS
Dividend to Secured Creditors

Lioyds TSB Bank Plc (Lloyds) I1s the only known secured creditor in the amount of £50,403 80 as at
the date of my appointment Lloyds holds a debenture containing fixed and floating charges over
the Company's assets In respect of an overdraft facility provided to the Company The debenture
was created on 5 July 2007 and registered at Companies House on 4 August 2007

No distribution has been made to the secured creditor as at the date of this report | anticipate there
will be sufficient funds in the administration to enable a full distnbution to the secured creditor

| am aware that Lioyds were given a guarantee and indemnity by SPLC in the amount of £500k for
this facility In the event of SPLC repaying the entire Lloyds debt before Lloyds i1s repaid by the
administration, SPLC may become a subrogated secured creditor for the amount paid

Dividend to Preferential Creditors

The Redundancy Payments Office 1s currently addressing circa 30 former employee claims. | am
yet to receive detalls of their clams As mentioned in the Statement of Affairs section above,

| anticipate these claims to be in the regton of £50k

Notwithstanding the above, | anticipate there will be sufficient funds in the administration to enable
a full distnbution to the preferential creditors of the Company, however timing of any such
distnbution 1s not yet known.

The Prescribed Part

Pursuant to Section 176A of the Act, where a floating charge s created after 15 September 2003 a
“Prescribed Part” of the Company’s net property shalf be made available to unsecured creditors
The Prescribed Part Is calculated at 50 per cent of net realisations up to £10,000 and 20 per cent of
the property that exceeds this amount up to a hrmit of £600,000

In this case the Lloyds charge Is dated after 15 September 2003 and so a Prescribed Part of net
property shall be set aside for the unsecured creditors The amount of any Prescnbed Part 1s
currently unknown

Dividend to Unsecured Creditors

As detailed in the directors SOA and inclusive of the unsecured claims of employees, the Company
has circa 500 unsecured creditors in excess of £18 8m The largest creditor s SPLC with a debt of
£15 2m (circa 80 per cent of total unsecured creditors).

Based on current estimates, there may be sufficient funds in the administration to enable a nominal
distribution to the unsecured creditors of the Company, however the quantum and timing of any
such distnbution is not yet known and will rely on asset realisations

EC REGUILATION

The EC Regulation applies and these proceedings are main proceedings as defined in Article three
of the EC Regulation The centre of main interest of the Company 1s in England within the EC, by
virtue of the registered office being located there

JOINT ADMINISTRATORS' REMUNERATION
Pro appointment

My firm’s pre-appointment tme costs and disbursements In respect of the Administration of the
Company total £33,903 50 and £152 46 respectively A schedule of tme costs is set out at
Appendix IV,
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The payment of unpaid pre-administration costs as an expense of the Administration 1s subject to
approval under Rule 2.67A, and I1s not part of the proposals subject to approval under Paragraph
53 A separate resolution for these costs Is included in the attached proxy form This resolution also
requests approval to legal costs incurred pre-appointment, which are detailed in the appendix

Post appointment

My firm's time costs and disbursements for the period 19 December 2012 to 17 January 2013 i
respect of the Administration of the Company total £83,758 50 and £997 32 respectively
A schedule of time costs I1s set out at Appendix IV

In accordance with Rule 2 106(5) the Joint Administrators' remuneration shall be agreed with the
creditors 1t 1s proposed that my firm's remuneration Is approved by reference to ime properly given
by me and my staff in attending to matters arnsing in the Administration

Agents' and Solicitors’ foes

Solicitors, Gateley LLP, have been instructed on a time-costs basis to provide legal advice on all
aspects of the Administration | am yet to recewve detalls of my solicitors' fees in this matter but
they are likely to be minimal at this stage. The solicitors’ fees will be regularly reviewed as part of
the strategic review of the case

Independent agents, Edward Symmons LLP, have been instructed on a time-costs basis to realise
the assets of the Company and provide marketing advice tn the Administration | am yet to receive
details of my agents’ fees in this matter The agents’ fees will be regularly reviewed as part of the
strategic review of the case

Further information

An unsecured creditor may, with the permission of the court or with the concurrence of 5 per cent in
value of the unsecured creditors {including the creditor in question) request further details of the
Administrators' remuneration and disbursements, within 21 days of receipt of this report Any
secured creditor may request the same details in the same time limit

An unsecured creditor may, with the permission of the court or with the concurrence of 10 per cent
In value of the unsecured creditors {including the creditor In question), apply to court to challenge
the amount and/or basis of the Administrators’ fees and the amount of any proposed expenses or
expenses already Incurred, within eight weeks of receipt of this report. Any secured creditor may
make a similar application to court within the same time limit

‘A creditors gude to Administrators’ Fees can be found on our website

http /iwww resolvegroupuk com/administrators pdf Should you wish to receive a hard copy of this
document please contact my office

JOINT ADMINISTRATORS’ PROPOSALS

Pursuant to Paragraph 49 of Schedule B1 of the Act, enclosed with this report at Appendix Vare
my proposals for achieving the purpose of the Administration

CREDITORS’ MEETING

In accordance with Paragraph 51 of Schedule B1 of the Insolvency Act 1986, an initial meeting of
creditors 15 convened to be held at the Westminster Suite, Marnott Hotel, Kingfisher Way,
Hinchingbrocke Business Park, Huntingdon, PE29 6FL at 10 30am on Tuesday 5 February 2013
A formal notice 1s included at Appendix VI along with a Proxy form at Appendix Vil and a Proof of
Debt form at Appendix VIiI.

To be represented at the creditors meeting, please complete the Proxy form and Proof of Debt form
and return to this office by 12.00 noon on Monday 4 February 2013 For completeness, creditors
who have previously completed and submitted a Proof of Debt form do not need to complete
another, but | will require a completed proxy form from you
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JOINT ADMINISTRATORS' INVESTIGATIONS

Under insolvency legislation, | have a duty to consider the conduct of those who have been
directors of the Company at any time three years preceding the Administration and parties
associated with the Company | am also required to consider whether any civil proceedings should
be taken My investigations into the above are to be reported to the Insolvency Service within six
months from the date of my appointment

If there 1s anything which you believe should be brought to my attention, please contact Rebecca
Withington of this office Please note that this request for information forms part of my normal
investigation proceedings and does not imply any wrong doing

END OF THE ADMINISTRATION
The options available to exit the Administration are
(8) Petition the Court to have the Company compulsorily wound up

(b) File the necessary documentation to have the Company placed into Creditors' Voluntary
Liquidation

{(c) Call a meeting of creditors to place the Company into a Company Voluntary Arrangement
(d) Return control of the Company to its directors, or
(e}  Apply to have the Company dissolved (1.e struck off at Companies House)

As there may be sufficient property of the Company to enable a distnibution to unsecured creditors,
it might be appropriate for the matter to proceed to Liquidation In this event it Is proposed that as
soon as reasonably practicable, the expenses of the Administration should be discharged, and the
Company placed into Creditors’ Voluntary Liquidation with the Joint Administrators being appointed

Joint Liquidators

Enclosed with this report are the Administrators’ Proposals, which include at proposal (b) that the
Joint Administrators be the proposed Joint Liquidators of the Company

Please note that under Paragraph 83(7)(a) of Schedule B1 of the Insolvency Act 1986 and Rule
2 117A(2)(b) creditors may nominate different Liquidators, but in the absence of such nomination
the Joint Administrators would become the Liquidators Any alternative nomination for proposed
Liquidator will need to be received before the proposals are approved

In the event that there are insufficient asset realisations to enable a distribution to unsecured
creditors, | propose that the Company does not proceed to Liquidation and, once all the Company's
assets have been realised and the expenses of the Administration discharged, the Company will be
dissolved
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14 1 Should any creditor have any information concerning the Company’s affairs which they would like to
bring to my attention, please do so in writing to Rebecca Withington of this office

Yours faithfully
For and on behalf of
Speymilt Contracts Limited

M A

Mark Suppersione
Joint Administrator

For enquiries regarding this correspondence please contact:

Contact name  Rebecca Withington
Phone number (020 7702 8775
Email rebecea withington@resolveqroupuk com

The affairs, business and property of the Company are being mansged by the joint adminiziraiors
Partners and 6iall acting as sdminitirators, sdministative receivers or supervisors act as agexts of the company over which hey are appoinisd at sl mas, and without personal labiity
Cameron Gurn, Mark Suppersions and Simon Harmia are Rcenaed [n the Unitad Kingdom by the tnsSiuts of Chartered Accouniants in England and Wales
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SUMMARY OF STATUTORY INFORMATION
Company name. Speymill Contracts Limited
Trading name Speymill Contracts
Company number 03024385
Date of incorporation 21 February 1895
Trading address Speymill House
Vantage Park, Washingley Road
Huntingdon
Cambndgeshire
PE29 6SR
Registered office. C/o ReSolve Partners LLP
One Amenca Square
Crosswall
London
EC3N 2LB
Principal activity Construction
Appointment detalils
Date of appointment 19 December 2012
Appointment made by Speymill Pl (parent entity)
Court address High Court of Justice, Chancery Division, London
Court reference 8411 of 2012
Administrators appointed. Cameron Gunn Insclvency Practitioner Number 9362
Mark Supperstone Insolvency Practitioner Number 9734
Simon Harns Insclvency Practitioner Number. 11,372

Paragraph 100(2) statement

Subsequent Iiquidation

Directors

Current Directors

Company secretary
Shareholders

Name of shareholder
Speymill Plc

Any act required or authorised under any enactment to be done by an
administrator may be done by any or all of the Administrators acting jointly

or alone

In the event of the Company subsequently being placed into liquidation,
any enactment to be done by a liquidator may be done by any or all of the

hiquidators acting jointly or alone

Andrew Fox
Nicholas Barreit
Ron Parsons

Billy Holt

Andrew Fox

Number of shares Total Value (E)  Shareholding %
1,750,000 1,750,000 100
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Charges

Charge holder
Lloyds TSB Bank Plc
Lloyds TSB Bank Plc

Lloyds TSB Bank Plc

Charge type
Fixed and floating

Guarantee and set-off
agreement

Guarantee and set-off
agreement

Date created
25 July 2007
25 July 2007

28 Apnil 2008

Date registered
7 August 2007
4 August 2007

14 May 2008
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APPENDIX [I
SPEYMILL CONTRACTS LIMITED - IN ADMINISTRATION
ESTIMATED STATEMENT OF AFFAIRS
asat 18 December 2012
Book Value Estimated to
realise
£ £
Assets subject to a fixed charge
None 0 0
0 0
Assats subject to a floating charge
Debtors and Work in Progress 3,765,069 2,215,069
VAT refund 304,379 304,378
Office furniture and squipment 30,899 2,500
4,100,347 2,521,948
Estimated total assets available for preferential creditors 4,100,347 2,521,948
Preforential creditors
Employees wages and holiday pay (339,921)
(339,921}
Estimated surplus / (deficiency) as regards preforential creditors 2,182,027
Estimated prescribed part of net propenty where applicable (to carry forward) (439,405)
Estimated total assets awailable for flioating charge holders 1,742,622
Fleating charge holder {50,480)
Estimated surplus/ {deflclency) of assets after floating charges 1,682,142
Estimated prascribed part of net property whene applicable (brought down) 439,405
Total assets avallable to non-preferential creditors 2,131,547
Unsacured non-preferential creditors
Trade creditors {3,640,094)
HM Rewenue and Customs (73,000}
Spaymill Plc {15,170,896)
{18,883,990)
Estimated surplus/ (deficlency) as regards non-preferential creditors (16,752,443}
lssued and calied up capltal
Ordinary shares 1,750,000
1,750,000

Estimated total surplus / (deficlancy) as regards members

{ 8,502,443)
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Speymill Contracts Limited — In Administration
Raport to Members and Creditors
18 January 2013

APPENDIX Il

SUMMARY OF ADMINISTRATORS' RECEIPTS AND PAYMENTS
FROM 18 DECEMBER 2012 (DATE OF APPOINTMENT) TO 18 JANUARY 2013

Receipts/
payments to
date (£)
FLOATING CHARGE RECEIPTS
Contribution to Costs 24,585 00
Petty Cash 845
VAT Refund -
Book Debts -
Retentions -
Contracts i
gz?qgags;@g%oo@ 24,593.45
FLOATING CHARGE PAYMENTS
Rent 10,875 00
Consuitancy Fees 13,708.33
24,583.33
10.12

Mark Supperstone
Joint Administrator
18 January 2013




Speymill Contracts Limited — in Administration
Report to Members and Creditors
18 January 2013

APPENDIX IV .

JOINT ADMINISTRATORS’ TIME COST SUMMARY

Office Holder Remuneration

Case Name Speymill Contracts Limited

Court High Court of Justice, Chancery Division, London
Court refarence 8411 of 2012

Office Holder Cameron Gunn - IP Number 8362

Mark Supperstone - IP Number 9734
Stmon Harris = IP Number 11372

All of whom are licensed by the Institute of Chartered
Accountants in England and Wales

ReSolve Partners LLP

Firm
Address One America Square '
Crosswall
London
EC3N 2LB
Type of Appointment Administration
Date of Appointment 19 December 2012
1 Overview of Case
1.1 Appointment
The Joint Administrators were appointed to the Company on 19 December 2012 following the filing
of a Notice of Intention to appoint an Administrator to the High Court of Justice, Chancery Division,
by the Company acting by its parent entity, SPLC ;
1.2 Strategy ;
Please see main body of the report
1.3 Staffing
Staff have been used on the assignment based upon previous knowledge and experience
1.4 Existing fee arrangements
There have been no resolutions to date
1.8 Anticipated return to creditors

Please see main body of the report




Speymill Contracts Limited — In Administration
Report to Members and Creditors
18 January 2013

2.1

2.2

3.1

Explanation of office-holder's charging and disbursement recovery policies
Time recording
Time properly incurred on cases Is charged to the assignment at the hourly rate prevailing at the

time Time is recorded In units of six minutes each, so ten per hour The current hourly charge-out
rates covering the whole penod are outlined below

£
Partner 450
Director 400
Senior Manager 385
Manager 325
Asslistant Manager 285
Senior Administrator 245
Administrator 185
Jumior Administrator 125

Secretanal and support staff are not charged to the cases concerned, being accounted for as an
overhead of ReSolve Partners LLP

Disbursements recovery

Separate charges are made in respect of directly attnbutable expenses (Category 1 disbursements)
such as travelling, postage, photocopying, statutory advertising and other expenses made on behalf
of the assignment Details of such disbursements are included later in this report

Indirect charges (Category 2 disbursements) are charged as follows

* Photocopying 20 pence per sheet

* Faxes/telephone/room hire £150 per annum

» Postage Typical 1%/2™ class postage rates at the date of postage
e Mileage 40 pence per mile

Description of work carried out

Section four of this appendix outhnes the time costs to date in relation to activities undertaken
during this matter These matters can be summarised as

Pre-appointment

The following activities were undertaken prior to my appointment to ensure a smooth transition into
administration and to preserve the value of the Company's assets by mmediately addressing the
ttems that could be impacted by the administration (such as the contracts and debtors) By
prescnbing value in the assets at this early stage | believe that it assists me In achieving objective
b) of the administration, as set out in the main body of this report

«  Vanous meetings and telephone conferences with the directors concerning the administration
and their statutory duties,

¢ Vanous telephone conferences with the parent entity, SPLC, regarding the administration and

immediate funding requirements for initial costs (such as rent),

Obtaining valuations of the Company’s assets,

Reviewing debtor ledgers and hiaising with Acasta about the collection process,

Preparation for the immediate marketing of the Company's business,

Reviewing various creditor correspondence, and

Preparing for the appointment, engaging solicitors, reviewing and approving statutory

documentation
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3.2

3.3

34

3.5

3.8

3.7

Statutory duties

Dealing with statutory i1ssues required under the Insolvency Act 1986 and the Statements of
Insolvency Practice, including reporting to members, creditors, employees and other stakeholders
and filing documents with the Registrar of Companies

Administration and planning
The following achivities have been undertaken

e Setting up case files
¢ Reviewing available information to determine appropriate strategies, and
+  Setting up and maintaining bank accounts and other cashier activities

Investigations

Time spent In completing my statutory investigations into the Company’s and the affairs of therr
directors pnor to the Administration

Realisation of assets

Please see the main body of the report for detals of the assets realised This time has
predominantly been spent dealing with the contracts, debtors and haising with the agent on same

Trading

There has been no trading as such, however time posted to trading refers to negotiations with the
landlord, utiity companies, etc, concerning on-going occupation as well as dealing with the
Company's contracts / debtors and other costs

Creditors
The time spent includes the following matters

Recording and maintaining the lists of creditors

Dealing with employee related matters

Dealing with retention of title claims

Recording creditor claims .
Dealing with creditor quenes, and

Reviewing and evaluating creditor claims

Time and charge out summary
Pre appointment

To date a total of 99 70 hours have been spent for the period prior to my appointment at an average
charge out rate of £340 06 bringing the total pre appointment costs to £33,903 50

A summary table 1s shown below.

Average

Insolvency Other Senlor Assistants & Total cost  hourly

Task Practitioner Manager Professionals Support Staff Total hours £) rate {£)

Pre-Appointment 29 20 69 80 090 - 8970 33,903.50 34008

Total hours 20.20 69 80 0.90 - 89.70 3380350 34006
Total fees claimad 10,388.00 23,296.00 220 50 - 33,903 50

The above costs exclude VAT
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Post appointment

To date a total of 283 80 hours have been spent for the period 19 December 2012 to 17 January
2013 at an average charge out rate of £295 13 bringing the total costs to date to £83,758 50

A summary table 1s shown below

Average
Insolvancy QOther Senlor  Assistants & Total cost  hourly
Task Practitioner Manager Professicnals Support Staff Total hours (E) rata (E)
Administration and Planning 930 39 50 24 10 250 7540 23,404,850 31040
Creditors 1380 2740 3470 18 50 9520 24,01200 25223
Reallsation of Assats 1120 20 20 - - 31 40 12,407.00  395.13
Investigations - 14 80 - - 14 80 4,366.00 268.00
Trading 400 4 50 800 - 168 50 4,827 50 292 58
Statutory - 39 10 11 40 - 5050 14,741.50 291.94
Total hours 3810 145 50 78 20 22.00 283 80 83,758 50 28513
Total fees claimed 18,669 00 48,082 50 14,257 00 2,750 00 83,758.50

The above costs exclude VAT

Disbursements

Details of the Category one and two disbursements are as follows

Pre Appointment

Category 1 disbursements

Description £

Travel 148 30

Subsistence 4186
152.48

In addition to the above disbursements incurred by ReSolve, legal costs have also been incurred
prior to my appointment and those fees invoiced to date are detailed below. These costs will also

need prior approval along with my pre-appointment fees and disbursements

Category 2 disbursements
Description

Pnnting, postage & stationery
Annual fee

£
Legal costs 3,258 00
Post Appointment
Category 1 disbhursements
Description £
Travel 107 60
Subsistence 13 40
Insolv Technologies 1106 00
Adwartising 185 85
Redirection of mail 110 00
526.85
Total 997.32

The above costs exclude VAT

320 47

_ 15000

470.47




Speymill Contracts Limited - In Administration
Report to Members and Creditere
18 January 2013

APPENDIX V

JOINT ADMINISTRATORS’ PROPOSALS

Statement of Joint Administrators’ Proposals pursuant to Paragraph 49 of Schedule B1 of the
Insolvency Act 1986

In accordance with Paragraph 49 of Schedule B1 of the Insolvency Act 1986 (the Act) and The Insolvency
Rules 1986 {the Rules), Cameron Gunn, Mark Supperstone and Simon Harris, the Joint Administrators
(Jomnt Administrators) of Speymill Contracts Limited (the Company), make the folowing Proposals for
achieving the purpose of the Administration

These Proposals and the attached report to creditors together set out the information required by and to
discharge the Joint Administrators’ duty pursuant to Paragraph 49 of Schedule B1 of the Act and Rule
2 33 of the Rules

Proposals
The Joint Administrators propose that

(a) They continue to manage the business, affairs and property of the Company in order to
achieve the purpose of the Administration such that

(1) they dispose of the Company's ownership of such assets at such time(s) on such
terms as they consider expedient

(n} they investigate and, if appropnate, pursue any claims that the Company may have
against any person, firm or company whether in contract or otherwise, including any
officer or former officer of the Company or any person, firm or company which
supplies or has supplied goods or services to the Company, and

() i addition, they do all such things and generally exercise all therr powers as Joint
Administrators as in their discretion they consider desirable or expedient in order to
achieve the purpose of the Administration or protect and preserve the assets of the
Company or maximise the realisations of those assets, or of any purpose incidental to
these Proposals

{b) In the event that the Joint Administrators are of the view that it 1s approprate for the
Company to move from Administration into Liquidation, whether compulsory or voluntary,
the Joint Administrators be authonsed to take steps to place the Company into whichever
Liquidation process they deem appropriate In either circumstance, It 1s proposed that the
Joint Administrators take the appointment as Joint Liquidators of the Company  In relation
to moving into Creditors’ Voluntary Liquidation, and in accordance with Paragraph 83(7)
and Rule 2 117 (3), creditors may nominate a different person as the proposed Liquidator,
provided that the nomination 1s made after the receipt of the Proposals and before 12 noon
on 4 February 2013

{c) If the Joint Administrators consider that there will be no distnbution to unsecured creditors
and If they also consider that an exit from the Administration into Compulsory Liguidation is
not appropriate, or the Joint Administrators apply to court to seek consent to distribute to
the unsecured creditors and following the distribution, then the Joint Administrators be
authorised to take the necessary procedural steps to bnng about the end of the
Administration and move the Company Into dissolution pursuant to Paragraph 84 of
Schedule B1 to the Act

(d) The Administration shall continue (subject to the statutory provisions relating to automatic
termination) until the realisable assets of the Company have been realised and all liabilities
incurred during the Administration have been discharged or until such a time as deemed
appropriate by the Jont Administrators At this stage the Company shall be dissolved or
placed into Liquidation as outined above If necessary, the Joint Adminisirators will
propose to seek an extension of ther appointment as Joint Adminstrators from the
creditors and/or the Court pursuant to Paragraph 76 of Schedule B1 of the Act

(e) Upon the Company either proceeding into Creditors Voluntary Liquidation or dissolution as
set out above, the Joint Administrators’ discharge from liability, pursuant to Paragraph 98 of
Schedule B1 shall take effect 14 days following either the Company entering into
Liguidation or filing the notice of moving from Administration to dissolution
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(f)

(9)

(h)

(1)

0

The Joint Administrators are at hberty to incur and pay such costs and expenses, including
professional fees, as considered to be incidental to the achievement of the purpose of the
Administration or for the purposes set out herein or to the Administrators' statutory duties
In addition, the Joint Administrators are to be remunerated by reference to time properly
spent both for ther services as Joint Administrators and also for their staff in attending to
the matters ansing in the Administration of the Company, charged at the charge out rates
prevailing at the time the work 1s undertaken Such remuneration to be drawn from time to
time, subject to avallable funds

ReSolve Partners LLP shall be authorised to discharge therr outstanding costs and
expenses relating to the pre appointment penod (as detailed earlier in this report) as an
expense of the Administration to be paid out of the assets of the Company as and when
funds permit

The Joint Administrators are at lberty to recharge disbursements as detaled in the
Creditor's Guide to Administrators' Fees Shared and allocated costs are to be charged as
follows

+  Photocopying 20 pence per sheet

+» Faxes/telephone/room hire £150 per annum

s Postage Typical 1%2™ class postage rates at the date of postage
« Mileage 40 pence per mile

The Joint Administrators are at liberty to pay costs and remuneration In relation to
Proposals (f), (g) and (h) above when funds become available

The Joint Admunistrators shall consult with the creditors' committee, If formed, at
appropriate intervals concerning the conduct of the Administration and the implementation
and development of these Proposals and where they consider it expedient to obtain the
sanction of that committee on behalf of the creditors of the Company (and without further
reference to them) to any proposed action on the part of the Joint Adminstrators

N~

Mark Supperstone
Joint Administrator
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Rule 2.35

(a) Insert full name(s)
and address(es) of
administrator(s)

(b) Insert full name
and address of
registered office of
the company

(¢} Insert details of
place of meeting

(d) Insert date and
time of meeting

APPENDIX VI

Form 2.20B

Notice of a meeting of creditors

Name of Company Company number

Speymill Contracts Limited 03024385

in the Court case humber
High Court of Justice, Chancery Division, 9411 of 2012
London

{full name of coun)

Notice 1s hereby given by Cameron Gunn, Mark Supperstone and Simon
Harns of One America Square, Crosswall, London, EC3N 2LB

That a meeting of creditors of Speymill Contracts Limited of
One America Square, Crosswall, London, EC3N 2LB

Is to be held at the Westminster Suite, Marriott Hotel, Kingfisher Way,
Hinchingbrooke Business Park, Huntingdon, PE29 6FL

on 5 February 2013 at 10 30am

The meeting is

(1) an initial creditors’ meeting under paragraph 51 of Schedule B1 to the
Insolvency Act 1986 (“the Schedule”),

| invite you to attend the above meeting

A proxy form is enclosed which should be completed and returned to me by
the date of the meeting if you cannot attend and wish to be represented

In order to be entitled to vote under Rule 2 38 at the meeting you must give
to me, not later than 12 00 hours on the business day before the day fixed
for the meeting, details in wnting of your claim

Signed M—k

Joint Ad mmlstral)or
S

Dated 1 ’,

A copy of the proposals ts attached
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Rule 8.1

Please ingsert name of
person (who must be 18 or
over) or the Chairman of
the Meeting If you wish to
provide for altarnative
proxy holders in the
¢lrcumstances that your
first choice is unable to
attend please state the
name(s) of the alternatives
as well

Please delete words in
brackets if the proxy holder
Is oniy to vote as directed

i e he has no discretion

*Please delete as
appropriate

* Ploase delete as
appropriate

This form must be signed

Only to be completed if the
creditor has not signed in
person

APPENDIX VII
Insolvency Act 1986 Form 8.2
Proxy (Administration}
SPEYMILL CONTRACTS LIMITED

Name of Creditor

Address

Name of Proxy Holder

1

| appoint the above person to be my/the creditor's proxy holder at the meeting of
creditors to be held on 5 February 2013, or at any adjournment of that meeting The
proxy holder is to propase or vote as instructed below (and in respect of any resolution
for which no specific instruction is given, may vote or abstain at his/her discretion)

Voting Instructions for resolutions
1 For the approval of the Administrators’ proposals (as detailed in Appendix V of this

report)
In favour / Against*

2 For the appaintment of (name)

of (address)

representing {creditor)
as a member of the creditors’ committee

3 For the approval of the Joint Administrators' pre appointment fees and
disbursements, including legal costs incurred pre-appointment, plus VAT (as detalled
in Appendix IV of this report)

In favour / Against*

Signature Date

Name in CAPITAL LETTERS

Position with creditor or relationship to creditor or other authority for signature
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APPENDIX VIiI

Proof of Debt - General Form

SPEYMILL CONTRACTS LIMITED - (IN ADMINISTRATION})

Date of administration 19 December 2012

Name of creditor (If a company please also give
company registration number)

Address of creditor for corraspondence

Total amount of claim, including any Value Added Tax
and outstanding uncapitalised interest as at the date
the company went into administration

Details of any documents by reference to which the
debt can be substantated (Note There s no need to
attach them now but the admiristrator may call for any
document or evidence to substantiate the claim at his
discretion as may the chairman or convenor of any
meeting)

If amount In 3 above includes outstanding
uncapitalised interest please state amount

Particulars of how and when debt incurred
{If you need more space append a continuation sheet
to this formy)

Particulars of any security held, the value of the
secunty, and the date it was given

Particulars of any reservation of title claimed in respect
of goods supplied to which the claim relates

Signature of creditor or person authorised to act on his behalf

Name in BLOCK LETTERS

Position with or 1n relation to creditor

Address of person signing {if different from 2 above)

For Administrators' Use only

Admitted to vote for Admitted for dividend for
£ £
Date Date

Administrator

Administrator




