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Bourns Limited

Directors' report
For the year ended 31 December 2011

The directors present their report and the financial statements for the year ended 31 December 2011
Principal activity

The company 1s principally engaged in the provision of power semmiconductor products to support the telephone
system protection, clectronic ighting and general purpose power markets, 1 particular the manufacture and supply
of voltage protection components

Business review

The profit for the year, after taxanon, amounted to £1,932k (2010 - £6,440k) Detals of dividends declared can be
found 1n the financial statements

Key performance indicators

Financial
1 Turnover 1s a key measure of the company's performance Sales for the year were £21 5m (2010 - £22 9m)

2 Overall profitability 1s a key indicator of the company's performance The profit before tax for the financial year
was £2 7m (2010 - £6 8m)

3 Working capital management 1s seen as an important target for the business At the year end, the net current
asset level was £6 5m (2010 - £13 1m)

4 Net worth 15 seen as an tmportant target for the business At the year end the level of sharcholders’ funds was
£86m {2010 - £15 4m)

Non-financial

Bourns Lumted has contunued to develop new Diode products mto production processes at the Wafer Fab in
Bedford and its sub-contractor partners Consequently, high manufacturing activity has been sustained through the
last year on the TSP and Diode product ranges

Product lead times have been mamtamned at 12 weeks throughout 2011, and on-tune delivery, one of the company’s
KPIs, has exceeded 90% for much of the year

Wafer Fab yields and cost reduction activities remain a key focus with both yield and productivity showing gains
throughout the year co-operative activities continue at sub-contractor locauons to improve overall yields and drive
down cost 1n the face of significant nflanonary pressures

All front line staff have continued to be tramned under BITS (Business Improvement Techniques), leading to
systems and production improvements generating tnprovements in productvity and profitability, continuing the
company’s commitment to Lean Manufacturing, and resulung 1n the Company recerving the EEF Skills and
Traming Award for 2011
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Bourns Limited

Directors' report
For the year ended 31 December 2011

Directors' responsibilitles statement

The ditectors are responsible for preparing the Directors' report and the financial statements 1n accordance with
applicable law and regulations

Company law requires the directors to prepate financial statements for each financial year Under that law the
directors have elected to prepare the financial statements 1n accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company law the
directors must not approve the financial statcments unless they are sausfied that they give a true and fair view of
the state of affairs of the company and of the profit or loss of the company for that period In prepanng these
financial statements, the directors are required to

. select suitable accounting policies and then apply them consistently,
. make judgments and estimates that are reasonable and prudent,
° ptepare the financal statements on the going concern basis unless 1t 1s appropriate to presume that the

company will continue 1n business

The directors are responsible for keeping adequate accountng records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any ume the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detecton of frand and other irregularities

Provision of information to auditor

Each of the persons who arc directors at the tume when this Directors' report 1s approved has confirmed that

. so far as that director 1s aware, there 15 no relevant audit information of which the company's auditor 1s
unaware, and

. that director has taken all the steps that ought to have been taken as a director m order to be aware of any
information needed by the company's auditor 1n connection with preparing its report and to cstablish that
the company's auditor 15 aware of that information

Directors

The directors who served during the year were

Gordon Bourns
Willlam P McKenna
John Jeffrey Halenda

Page 2




Bourns Limited

Directors' report
For the year ended 31 December 2011

Financial risk management objectives and policies

The company's activities expose 1t to a number of financial nsks including currency nsk, credit risk and Lquidity
nsk

Curtency nsk

The company's actvities expose 1t primarly to the financial nsks of changes 1n foreign currency exchange rates
The company's sales and cost of sales are denommated principally in US Dollats which provides a natural hedge
Fotrward contracts are also used to hedge US Dollar exposure

Credit nsk
The company's principal financial assets are bank balances and cash

Liqudity risk
In order to mantain iquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the company uses intra group debt finaneing as necessary

Research and development activities

The company undertakes research and development with the objective of improving the product range and
ncreasing the profitability of the operations.

Political and charitable contributions
Duning the year, the company made no political or charttable donattions (2010 - Lnal)
Auditor

The auditor, Grant Thornton UK LLP, will be proposed for reappointment 1n accordance with section 485 of the
Compantes Act 2006

Thus report was approved by the board on ﬂ' VG- sT T 7’ 12014 and signed on its behalf

WP e
Wiliam P McKenna
Director
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O GrantThornton

Independent auditor's report to the members of Bourns
Limited

We have audited the financial statements of Bourns Limited for the year ended 31 December 2011, which

comprise the profit and loss account, the balance sheet, the cash flow statement and the related notes The financial
reporting framework that has been appled in their preparation 1s applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company's members, as a body, 1n accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we mght state to the company's members those
matters we ate requured to state to them in an Audrtor's report and for no other purpose To the fullest extent
permutted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opiions we have formed

Respective responsibllities of directors and auditor

As explamned mote fully i the Directors' responstbilities statement, the directors are responsible for the
preparatton of the financial statements and for bemng satsfied that they give a true and fair view Our responsibility
ts to audit and express an opinton on the financial statements tn accordance with applicable law and Internanonal
Standards on Audiung (UK and Ireland) Those standards require us to comply with the Audiung Pracuces Board's
Ethical Standards for Auditors

Scope of the audit of the financial statements
A descripuon of the scope of an audit of financial statements 1s provided on the Auditing Practices Board's website
at www frc org uk/apb/scope/private cfm

Opinion on financlal statements
In our opinion the financial statements

. give a true and fair view of the state of the company's affairs as at 31 December 2011 and of its profit for
the year then ended,

- have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting Practice,
and
. have been prepared in accordance with the requuremnents of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinton the information given mn the Directors' report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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o GrantThornton

Independent auditot's report to the members of Bourns
Limited

Matters on which we are required to report by exception

We have nothing to report n respect of the following matters where the Companies Act 2006 requires us to report

to you if, 1n our opinton

. adequate accounting records have not been kept, or returns adequate for our audit have not been recerved
from branches not visited by us, or

. the financial statements arc not 1in agreement with the accounung records and returns, or
. certatn disclosures of directors' remuneration specified by law are not made, or
. we have not received all the information and explanations we require for cur audit

Hpr o U e F

n Corbishley (Semior statutory auditor)
or and on behalf of

Grant Thormnton UK LLP

Chartered Accountants

Statutory Auditor

Kettering

Date 16 proqusT 2012
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Bourns Limited

Profit and loss account
For the year ended 31 December 2011

2011 2010
Note £,000 £000
Turnover 1,2 21,527 22,852
Cost of sales (17,288) (14,734)
Gross profit 4,239 8,118
Admuinistrauve expenses (1,600) (1,327)
Operating profit 3 2,639 6,791
Interest recetvable and similar mcome 4 23 42
Profit on ordinary acavities before taxation 2,662 6,833
Tax on profit on ordmary activities 7 (730) {393)
Profit for the financial year 15 1,932 6,440

All amounts relate to COﬂUﬂUlﬂg O})CIaUOﬂS

Thete were no recognised gains and losses for 2011 or 2010 other than those included i the profit and loss
account

The notes on pages 8 to 18 form part of these financial statements
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Bourns Limited
Registered number: 03016831

Balance sheet
As at 31 December 2011

Note £000
Fixed assets
Tangible assets 9
Current assets
Stocks 10 4,094
Debtors 11 1,670
Cash at bank and in hand 2,344
8,108
Creditors: amounts falling due within one
year 12 (1,568)
Net current assets
Total assets less current liabilines
Capital and reserves
Called up share capital 14
Profit and loss account 15
Shateholders' funds 16

2011

£000 £000
2,077

3,390

4,677

6,810

14,877

(1,807)
6,540
8,617
2,000
6,617
8,617

2010
£000

2,290

13,070
15,360

2,000
13,360

15,360

The financial statements were approved and authonsed for 1ssue by the board and were signed on its behalf on

fRueusri,20/2

W O
Willlam P MéKenna
Durector

The notes on pages 8 to 18 form part of these financial statements
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Bourns Limited

Notes to the financial statements
For the year ended 31 December 2011

1. Accounting policles

11

12

13

14

1.5

16

Basis of preparation of financial statements

‘The financial statements have been prepared under the historical cost convention and 1 accordance
with applicable United Kingdom accounting standards

The principal accountung policies of the company have remained unchanged from the previous year
and are set out below

Going concern

The directors have a reasonable expectation that the company has adequate resources to continue 1n
operational existence for the foreseeable future based on a review of forecasts and the current positon
Accordingly, they conunue to adopt the going concern basts in preparing the financial staternents
Cash flow

The company, being a subsidiary undertaking where 90% or more of the voung rights are controlled
within the group whose consolidated financial statements are publicly available, 1s exempt from the
requirement to draw up a cash flow statement in accordance with FRS 1

Turnover

Turnover comprises revenue recogmised by the company in respect of goods and services supphed
during the year, exclusive of Value Added Tax and trade discounts

Revenue recognition

The company sells only to associated companies, and recognises its revenue at the point of shipment of

goods

Tangible fixed assets and depreciation

Tangable fixed assets are stated at cost or valuauon, net of deprectauon and any provision for
mmpairment  Depreciation 15 caleulated to write down the cost of all tangible fixed assers by equal

annual mstalinents over their expected useful hives

The catrymg values of tangible fixed assets are reviewed for impawrment in periods if events or changes
in circumnstances indicate the carrying value may not be recoverable

The periods generally applicable are

Plant & machinery

Di-water effluent plant - over 15 years

Frurures and fittings - over 3 years

Fabrication equipment - > £40,000 over B years
- </40,000 over 4 years

Test equipment - over 0 years

Short leaschold property - over 10 years

Assets under construction are not depreciated until they come 1nto use
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Bourns Limited

Notes to the financial statements
For the year ended 31 December 2011

1. Accounting policles (continued)

17

1.8

19

110

111

112

Stocks

Stocks are stated at the lower of cost and net realisable value Cosr includes all costs incurred in
Lringing each product to 1ts present location and condition, as follows

Raw materals and consumables - standard purchase cost of direct marerials
Work 1n progtess and finished goods - standard cost of direct matenals and labour plus atenibutable
overheads based on a forecast level of acuvity

Net realisable value 1s based on esumated selling price, less further costs expected to be meurred to
compleuon and disposal Provision 1s made for obsolete, slow-moving or defecuve items whete
appropnate

Deferred taxation

Deferred tax ts recognised on all nming differences where the transactions or events that give the
campany an obligaton to pay more tax i the future, or a night to pay less tax n the future, have
occurred by the balance sheet date  Deferred tax assets are recogmised when 1t 15 more likely than not
that they will be recovered Deferred tax 1s measured using rates of tax that have been enacted or
substantively enacted by the balance sheet date

Operating leases

All leases are regarded as operating leases and the payments made under them are charged to the profit
and loss account on a straight-hne basis over the lease term

Foteign currencies

Fransactions m foreign cutrencies are translated at the exchange rate ruling at the date of the
transaction Monetary assets and habilites in foreign currencies are translated at the rates of exchange
ruling at the balance sheet date  All other eaxchange differences are dealt wath through the profir and

loss account

Pensions
Defined contribution penston scheme

The pension costs charged agamnst operating profits are the contributions payable to the scheme n
respect of the accounting period

Research and development

Research and development expenditure 1s written off as incurred
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Bourns Limited

Notes to the financial statements
For the year ended 31 December 2011

1. Accounting policlies (continued)

1.13 Financial instruments

Fanancial hiabilities and equuty instruments are classified according to the substance of the contractual
arrangements entered into An equity mstrument 1s any contract that evidences a residual interest 1n the
assets of the entity after deducting all of 1ts financial abihnes

Where the contractual obligauens of financial instruments {including share capital) are equivalent to a
stmilar debt mstrument, those financial instruments are classed as financial habilites Financial habiiies
are presented as such mn the balance sheet Finance costs and gains or losses relating to financial
liabihities are mcluded mn the profit and loss account binance costs are calculated so as to produce a
constant rate of return on the outstanding habihty

Where the contractual terms of share capital do not have any terms mecung the defimuon of a financial
liability then this 1s classed as an cquity mnstrument Dividends and distribunons relaung to equity
wstruments are debited direct ro equury

2. Turnover

An analysis of turnover by class of business 1 as follows

2011 2010
£000 £000
Europe 3,075 3,114
United States of America 18,269 19,556
Rest of the world 183 182
21,527 22.852
All urnover arose outsude the Umited Kingdom
3. Operating profit
The operaung profit 1s stated after charging
2011 2010
£000 £000
Depreciation of tangible fined assets
- owned by the company 551 516
Infference on foreign exchange 74 193
Research and development expenditure written off 525 524
Operating lease rentals 740 740

Dunng the year, no director received any emoluments (2010 - LNTL)
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Bourns Limited

Notes to the financial statements
For the year ended 31 December 2011

4. Interest recelvable

2011 2010
£000 £000
Other interest receivable 23 42
5. Auditors' remuneration
2011 2010
£000 £000
Audit services 21 20
Fees payable to the company's auditor 1n respect of
Non-audit services 3 3
6. Staff costs
Staff costs were as follows
2011 2010
£000 4000
Wages and salaries 3,897 3,693
Social security costs 392 353
Other pension costs 176 163
4,465 4,209
The average monthly number of employees, imcluding the directors, during the year was as follows
2011 2010
No No
Manufacturing 110 107
Admintstranon 15 13
125 120

Directors' emoluments are mcurred by the ulomate parent company and there are no related costs o the accounts

of Bourns Limited




Bourns Limited

Notes to the financial statements
For the year ended 31 December 2011

7.

Taxatlon

Analysis of tax charge 1n the year
Current tax (see note below)

UK corporation tax charge on profit for the year
Adjustments in respect of prior pertods

Total current tax

Deferred tax (see note 13)

Ongination and reversal of ummng differences

Tax on profit on ordinary activities

Factors affecting tax charge for the year

2011 2010
£000 £000
646 290
2 -
644 290

86 103
730 393

The tax assessed for the year 1s lower than (2010 - lower than) the standard rate of corporation tax in the

UK of 26 5% (2010 - 28%) The differences are explained below

Profit on ordmary activittes before tax

Profit on ordinary actvitses mulaplied by standard rate of
corporation tax 1n the UK of 26 5% (2010 - 28%)

Effects of

Lxpenses not deductible for tax purposes

Capttal allowances for year i1 excess of depreciation
Utlisation of tax losses

Adjustments to tax charge m tespect of pnor periods
Other tming differences

Current tax charge for the year {sce note above)

Dividends

Dividends paid on equity capatal

2011 2010

£000 £000

2,662 6,833

705 1,913

3 4

) (115)

- (1,505)
€5 -

9 0]

644 290

2011 2010

£000 £000
8,675 -
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Bourns Limited

Notes to the financial statements

For the year ended 31 December 2011

9. Tangible fixed assets

Cost

At 1 January 2011
Additions
Disposals
Transfers

At 31 December 2011

Depreciation

Ar 1 January 2011
Charge for the year
On disposals

At 31 December 2011

Net book value
At 31 December 2011

At 31 December 2010

10. Stocks

Raw materals
Work 1n progress
Fimished goods

Short
Assets under leasehold Plant &
construction property machinery Total
£000 £000 £000 £000
135 266 17,245 17,646
42 153 143 338
- - (203) (203)
(135) - 135 -
42 419 17,320 17,781
- 51 15,305 15,356
- - 551 551
- - (203) (203)
- 51 15,653 15,704
42 368 1,667 2,077
135 215 1,940 2,290
201 2010
£000 £000
2,168 241
440 2,567
1,486 582
4,094 3,390
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Bourns Limited

Notes to the financial statements
For the year ended 31 December 2011

11. Debtors

Due after more than one year
Amounts owed by group undertakings
Other debtors

Due within one year

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income
Deferred tax asset (see note 13)

12. Creditors:
Amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Corporation tax

Socal security and other taxes
Accruals and deferred income

13. Deferred tax asset

At beginning of year
Charged for year

Atend of year

The deferred tax asset 1s made up as follows

Fixed asset timing differences

2011 2010
£000 £000
- 3,425

- 58
970 360
247 190
242 347
211 297
1,670 4,677
2011 2010
£000 £000
755 608
68 557
ot 192
108 144
546 306
1,568 1,807
201 2010
£000 £000
297 400
(86) (103)
211 297
2011 2010
£000 1000
211 297
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Bourns Limited

Notes to the financial statements
For the year ended 31 December 2011

14.

15.

16.

17.

Share capital

2011 2010
£000 £000
Authonsed
20,565,000 ordinary shares of 1 each 20,565 20,565
Allotted, called up and fully paid
2,000,600 ordinary shates of 1 each 2,000 2,000

On 17 November 2010, pursuant to Chapter 2 of Part 13 of the Companites Act 2006, the directors of the
company proposed that the share capital of thc company be reduced by £14 811 nullion by cancelling and
extingwshing 14,811,213 ordinary shares of {1 each issued by the company to Bourns (UK) Acquisiton
Limited, and that the amount by which the share capital was reduced be credited to a distributable reserve of
the company

Reserves
Profit and
loss account
£000
At 1 January 2011 13,360
Profit for the year 1,932
Dividends (8,675)
At 31 December 2011 6,617
Reconciliation of movement in shareholders’ funds
2011 2010
£000 £000
Opening shareholders' funds 15,360 8,920
Profit for the year 1,932 6,440
Dyvidends (Note 8) (8,675) -
Closing shareholders' funds 8,617 15,360

Contingent liabilities

There were no other contingent liabiiittes at 31 December 2011 or 31 December 2010

The company hedges 1ts US dollar exposure with forward contracts to sell dollars Contract one 1s to sell
$161,500 per month to 30 September 2012 The rate applicable 1s $1 615 £1 but only becomes a
commuument if the dollar/sterling rate falls below $1 49 £1  Contract two 1s to sell $150,750 per month for
the three year period to 10 June 2013 The rate applicable 1s $1 5075 £1 and there 1s no commitment ansing
on the movement of exchange rates
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Bourns Limited

Notes to the financial statements

For the year ended 31 December 2011

18. Capital commitments

At 31 December 2011 the company had capital comnutments as follows

2011
£000

Contracted for but not provided i these financial statements 46

19. Pension commitments

2010
£000

101

The company operates a defined contribution penston scheme The assets of the scheme are admimstered
by trustees in a fund independent from those of the company

20. Finance lease commitments

Operating lease payments amounting to £735,000 (2010 - £734,000) are due withm one year The leases 1o

which these amounts relate expire as follows

Within one year
Within two to five years
Over five years

Total

21. Related party transactions

Product sales

Bourns Inc
Bourns AG
Bourns Xiamen Ltd

Total

2011 2011 2010 2010
Land and Other Land and Other
buildings £000 buildings £000

£000 £000
- 23 - 1
- 78 - 97
634 - 636 -

634 101 636 928
2011 2010
£000 £000

18,269 19,556
3,075 3,114
183 182
21,527 22,852

Page 16




Bourns Limited

Notes to the financial statements
For the year ended 31 December 2011
2011 2010
£000 £000
Other services
Bourns Inc 1,937 86
Bourns Electronics Tarwan 260 227
Bourns AG 29 2
Bourns Xisamen Ltd 23 4
Total 2,249 319
Payable Recervable Payable Reccivable
2011 2011 2010 2010
£000 £000 £000 £000
Year end balances
Bourns Inc 7 782 530 -
Bourns AG 14 164 - 203
Bourns Xiamen Ltd 23 19 4 63
Bourns Electromics Ireland - 2 - 1
Bourns Electronics Tarwan 24 - 23 -
Bourns (UK) Acqusitions Linuted - 3 - 3,455
Bourns Electronics Limited - - - 3
68 970 557 3,785

The poce charged for product sales was the normal market price 1n the case of each individual sale, less a
small discount to allow for administranon, shipping and muscellaneous sclling costs

The price charged for services was the actual cost incurred for those services by the relevant group company

plus a small mark up

The company provided a loan to Bourns (UK) Acqussiion Limuted of fml (2010 - £3,425,000) duning the

year
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Bourns Limited

Notes to the financial statements
For the year ended 31 December 2011

22. Ultimate parent undertaking and controlling party

The parent undertaking of this company i1s Bourns (UK) Acquisition Limited by virtue of 1ts 100%
ownership of the share capital of this company

The uitunate parent undertaking of this company 1s Bourns Inc , mcorporated 1 the USA

The ultunate controlling related parties of the company are the directors of Bourns Ine by virtue of ther
directorships

The smallest group 1n which the results of the company are consolidated 1s Bourns (UK) Acqusition
Linuted The largest group in which the results of the company are consalidated 1s Bourns Inc  Copies of
the financal statements of Bourns Incorporated arc generaily not available to the pubhc
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