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Aspris Holdco Limited
Strategic Report for the period to 31 August 2022

The Directors present theie strategic report of the peried from 28 July 2021 to 31 August 2022,

Throughout the documend, references o the “Company” refer fo Aspris Holdeo Limited, Refersnces to the “Group”
refer to Aspris Holdeo Limited and lts subsidiaries, All amounts are presented in GBP £m, unless otherwise stated.

Principal activity
The principal activity of the company is to act as an investment holding company.

The Group is a leading provider of specialist educetion and care services to young people in the UK, Educaling and
caring for a wide spectrum of specialist education and mental healthcare needs, including autism, learning difficulties,
social, emotional and mente! health conditions (SEMEL). In addition, the Group provides speclalist education and
mental health services to young people and adults respectively across the Middle Esst, The Group aperates via {two
primary divisions:

e« The UK divisions provide education and residential care and assessment for children with specialist
emotional and behavioural difficultles or autistic spectium disorders.

¢ The Middle Hast divisions provide education to young people in the UAE, and menta] healthcare and
wellbeing services to adults and young people in UAE and KSA,

Business Review
Development of the business

The Company was incorporated on the 28 July 2021, and on the 31 August 2021 acqaired 100% of the shareholding
of Aspris Children's Services Limited (“ACSL”) (previously named Priory Education Services Limited) through the
100% owned subsidlary Aspris Bidco Limited. These financial statements represent the results of the activilies of the
Company since incorporation, the activities of the Aspris group since the date of acquisition and the subsequent
acquisiiions and disposals described below. Prior to the acquisition of ACSL the Group did not have any trading or
operations and so the metrics quoted below as pait of the 'Performance of the Business' seclion are for the twelve
months ending 31st August 2022.

On 28 January 2022 the wholly owned ACSL purchased 100% of the shareholding in SC Topco Limited, From this
date the consolidated results and activities of SC Topeo Limited {*Sandeastle Care’) ave represented in these fnancial
statements.

On 31 March 2022 ACSL acquired 100% of the shareholding in Hoilyblue Healthcare {(Arden) limited, latterly
redamed Aspris (Arden) Limited. From this date the results and activities of this acquired entity are represented in
these financial siatoments, Please see note 17 to the financial stzioments for additions! information on the above
business combinations completed duiing the period.

In addition to the Group’s primary focus of providing high quality education and care to all those within its services,
the Group has also been focused on the successful completion of the following key developments:

s Separation from the Priory Group of companies. Whilst the operations of ACSL were larpely artonomous
from those of the wider Priory Group, Aspris was the recipient of central support services provided to it by
the Priory Group. These services continued under a transitional services arrangement agreed at the time of
the Group’s acquisition of ACSL. This trensitional stage included the implementation of Aspris® ecwn
standalone syslems and support infrastructure, the process of which was completed by 1% January 2023, with
all services received under this transitional arrangement ceased to be provided from that date.



Aspris Holdeo Limited

Strategic Report for the period to 31 August 2022 (continued)

Business Ieview (coutinued

Development of the bosiness (continued)

+  Acquisition and integration of Sandcastle Care into the Aspris Group, Sandeastle Care provides residential

care places for over 100 young people, primavity in the Noth West of the UK. These services are stmilar in

nature lo those already provided by the Group. The integration and incorporation of this business into the
Group has been a foous for members of ithe management team during the period.

¢ Review of Group strategy and long-term plan. Following the successful separation fiom Priary Group, the
Group has underiaken a broad review of the key slrategic direction and objectives of the business. The
completion of this process provides the overarching framework within which the business is managed and
directed by the Board and senior management.

« Continued expaasion of our Middle East operations. Since establishing a presence in the UAE in 2017,

ACSL has steadily groven the provision of services in the reglon o cater for the education and save needs of

both young peaple and adults, including geographic expansion into KSA, Whilst the Middle East division
remains small relative to the primary UK. operations {please refer (o note 4 to the financial statements for
the split of revenue for the period ending 31 August 2022), the region represents a central part of the
Group’s developrient strategy.

Performance of the Business

The key financlal and non-fluancial performarice indicators during the period were as follows:

Key KPIs 2022

Turnaver £179.2m

Operating profil before Impalrment losses and Exceptional costs £23.1m

Quality 83.2%

Capacity 1,910

Occupaney 1,660

Occupancy % 86.9%

Annual Growth in Middle Bast patient appointmernts 51.1%

Notes:

1. Qperuling profit measure of £23.1m i3 equad 10 the Group's Operting toss £4.7m stated bofore Bxeeplional eosts of £7,8m, Impaitment
losses ol £19.7m and Other losses of £6.3m

2, Quality, Capacity and Dccupancy melcies tetate Lo the UK business only, unless sisled

3, Capacity nn Cecupancy quoted aro averages for e pariod on o nan-proforme basis, with dusl placements included s a single unit of

capacity ard accupaney




Aspris Holdco Limited

Strategic Report for the period o 31 August 2022 (continued)
Business Roview (continued)

Quality of our scrvices

A primary indicator of the Group's performance is the level of Quality of the services we provide to those in our
care,

Regulatory vequirements differ across the Group, though the vast majoyity of our UK services are regulated by ihe
Office for Standards in Education, Children’s Services and Skills {*Ofsted’), and in Scotland and Wales by their
local equivelent, All schools and children's homes must be licensed, and the relevant regulatars award quality
ratings to cach service. In Abu Dhabi, the schoo) operated by the Group is fegulated by the Abu Dhabi Department
of Bducation and Knowledge (FADEK’) but is also subject to British Schocl Overseas inspections, In addition, a
limited number of our services are also regulated the Care Quality Commission (*CQC”) in England, and, in
Scotland, Wales, Northern Treland, and the Middle East, by the local equivalent.

Within the UK the Group achieved an average % of facilities rated as Good or ebove by their respective regulators
of 83.2%. This is above the patlonal benchimark leve} published by Ofsted but is beloww where the business’
objectives ave in this aren. The provision of the best quality service is a key priority and the business is focused on
continuous improvement in this area, supported by increased investment in our support functions that directly or
indircotly support the quality of our services.

Within the Middfe East, the Group*s spscialist education operations in Abu Dhabi (the first dedicated autism schoal
in Abu Dhabi for Emirali students in parinership with ADBK) underwent the first major inspection of & dedicated
autism school in the region, The outcome of this inspection was formally snnounced on 19 November 2022, with the
school achieving an Oulstanding rating actoss all aveas. This further demonstrates the Group's established delivery
of exceptiona! level specialist educelion services beyond the Gronp’s primary UK. market.

TResulis for the period

The Group delivered high quality services to meel the needs of a wide spectrum of young people, families, Local
Authgrities and communities across the UK and Middle East. With an average mumber of 1,660 young peojle using
our services in the UK during the period and 180 young people inthe Middle East. In addition, the volume of oulpatlent
appointments In our Middle East Wellbeing centres increased by 51.1% vs the equivalent prior peried, diiven partly
by the opening of twa new centres in Abu Dhabl and Saudi Arabia.

The results for the year are set out in the consolidated Income Statetrient on page 26 and the financial position of the
Group as 8t 31 August 2022 is sel out in the consolidated Statement of Finuncial Position on page 28. Group revenue
Tor the year was £179.2m and Opesating profit before exceptional costs, impairment Joss and other losses was £23.1m,
which represents an operating margin of 12.9% of vevenue, Key factors of the operating profitability of the business
include the number of serviee users in our facilities, the avatiabilily and cost of staffing and the cost of associated non-
wage costs required to support the young people and our operations more generally,

The Group’s net less far the period was £27.1m, which was after charging £19.7m impairment to goodwill relating to
the Sandcastie division, and after £7.8m of exceptional costs, these primarily relate to the costs incurred in relation to
the corporate {ransactions undeitaken and oullined ebove and in note 17. Further details of these exceptional charges
and impalrment ace given in notes 10 and 15 to the financial stetements,

The Group's financial position and wnderlying operating cash generation is positive, with net assets of £92.0m at the
close of the perlod and net cash flow from operating activities during the period of £34.2m.
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Strategic Report for the period to 31 August 2022 {continued)
Business Review (continued)

Results fox the period (continued)

The largest component ofour cost base is the wages and related oncosts of cur staff, which represents 67% of operating
costs,

Staff are our primary resource and the Group prioritiscs the welibeing, retention and recyuiiment of our workforce.
This includes increased investment in staff wages, but also in a range of measuves desipned to incrense staff wellbeing
and engagenient,

Staff shortages have been a feature of the reperting period, with a small number of our available residential places
being offline due o thesg constraints. Despile lhese faclors the finencial performance of the Groop was inline with the
original business plan supporting the acquisition of ACSL,

Tufure developmen(s and stiategy

Management consider the Group to be in 8 gocd positien to expand the provision of its services in both the UK and
Middle East, Building on its existing high quality provisicn and strong repulation within each region to provide
essential sarvices to & greater number of people in the communities that it serves.

The Group stratepy prioritises the improvement of quality end ulilisation acrass ali our existing facilities, in parallel
with contlnulng to expand Lhe specialist education aspects of the business, With the planned opening of new education
capacity at existing and newly identified sites, being complemented by the ¢targoted and selective mcquisition of
existing specialist education providers,

Following the close of the reporting period, aud consistent with this strategy, the Group completed (he acquisition of
a specialist educetion previder in the UK, BHIS Holdings Limited. The acquired business, and its wholly owned
subsidiaries, provide speclalist education for up to approximalely 100 primary and secondary school aged young
peaple in the Bast of England, To support this acquisition, and the Group’s broader growth objectives, the Group
entered Lnto an extension of its available external debl facilities with its existing lenders. This new growth facility was
agreed and effective from 8 February 2023.

In addition, after the close of the reporting period (he Group completed a reorganisation of ils UK operations, This
reorganisation is aimed at impreving and strengthening the management structure to increase focus on delivering on
the Group™s objectives for all aspects of out services, including optimising staffing, and thereby improving utilisation
across our portfolio, by increasing transparency and managemeni eommunication through all levels of the business.

In the Middle East, the Group is growing via the maiuring of ifs recently opened Welibeing Centres and via wider
opportunities to expand the education offering across region, In KSA the Group opened a Wellbeing Centre in
Riyadh threugh its joint venture with a local partner that was entered into in 2020, The Group canlinues {o view
cutrent and future local partnershipy in the region as a key avenue for growth,
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Strategic Report for the period to 31 August 2022 (continued)

Principal Risks and Uneetdaintics

The Group can be impacted by a range of external factors. The principal factors sre the availability and retention of
the appropriate number ol trained and qualified staff, the macro-economie environment resulting in increased Infiation
and increased interest rates, changes in the UK government’s poficy towards the funding of specialist education and
care, changes in the regulatory regime, competitive threats from other providers and the loss of key individuals. The
following are the most significant risks and uncerlainties facing the Group,

Failare to comply with regulation sud fucreased regulatory costs

All of the Group's services are subject to a high level of regutation by varicus regulatory bodies. [.aws and
regulations are evolving within the sector (and may be introduced in the fisture) fhat could impose increased costs on
the Group’s operations. The Group is unable to predict the content of now legislation andfor regulations and their
effect on its business,

Tnspections by regulators are ceivied cut on both an snmounced and unannounced basis, dependent on the specific
regulatory provisiops relating to different care or education services, The failure 1o comply with relevant regulations,
that therefore leeds Lo the determination of regulatory non-compliauce, or the failure of the Group lo cure any defect
noted in an inspection report could result in the revocation or imposition of conditions on the regisiration of any
seivice or a decrease in or cessation of, services provided by the Group at one or more of its facilities,

To miligate thesc risks, the quality of care is monitored by an experienced team and through the establishment of
robust policies and procedures. The team are independent of the operating divisions and report directly to the Boatd.
Homes are regularly audited by the leam ta ensure complience with care slandards and action plans ave drawn up in
appropriate cases, Risks also mitigated by investing in the legal and compliance team, and in recruitment and
training. Where chenges in legistation can be predicted, the Group madels the impact the changes will have fn
advance of the legislation belng implemented,

LEwployees

The Group’s performance depends on its operational staff at our schools and residential homes, The managers of owr
facilities, and their respective site teamns, are essential for the provislon of our services. The loss of key individuals
and the inability to recruit people with the right experience and skills from the local community eould adversely
impact the Group's results,

The relevant [abour makets for certain of our services have become more challenging over the reporting period and
may continue to be challenging, or become more 0, in the future, This may lead to an increase in the number of
staff vacancies across the Group and therefore restrict the proportion of cur capacity that can be fully operationai
end/or slow future gtowth prospects, Whilst the challenges have been tess evident in the Education portion of the
business, as compared to the vesidential aspects of our services, it has nevertheless been a factor across the Group.

To mitigate these issues the Group has implemented a wide range of measures to enhance both our recruitment and
retention of staff, These initialives are led by dedicated senior management from our Human Resources department,
aleng with our Learning and Development function, and are targeted at improving overall employee welfare and to
ensure our staff offering, both financial end non-financial, is compelitive within the markets in which we operate,

Specifically, regarding stalf pay, the Directors take steps to ensure competilive salary levels across the Greup and
have sought to increase across salaries across the Group during the period to aid retention end recruitment, with
specific consideration to the cost-af-living increases or all staff ceused by the macro-economic environment.

However, there is a rlsk that these salary levels are not sufficlent to improve the Group’s staff metries and therefore
further constraints on our services due to staff shortages may be possible.
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Strategic Repoxt for the period to 31 August 2022 (continued)
Principat Rigks and Theerctainties (continued)

Non-Wage supplies and cost infintion

In eddition to workforce renuneration, the Group also incurs costs on a range of supplies, including food, education
supplies, energy/utilities and renlal expenses. The current macio-ecanomic backdrop places increasing pressure on
the availabitity and cost of certaln key supplies.

With energy, and other bulk product supply, challenges across Burape driving higher inflation levels thean in
previous years there is increascd price pressure on the Group’s cost base, There is 2 risk thal these costs inerease
further and, whilst they are a minority of the Group’s cost base, increases could still be material,

In addition, theve is 2 1isk that certain supplies will take longer {o source and therefore substitute products may need
to be found, therc is a risk this could cause disruplion to our sexvices and that alternative supplies may be mnore
costly than those supplies which they replace.

In addition, cerlain supplies, such as food, are sourced from a low number ef major naticnal suppliers and therefore
there may be a risk that distuption of service at one supplier, or price changes by those suppliers, could have an impact
an the Group,

To mitigate these areas the Group has a dedicaied procurement finction focused on optimising oue sources, costs of
and security of suppiy. The Group engages on a regular besis with all our key suppliers to ensure effeclive management
of these risks. Tn addition, the Group seeks to pgree pricing and secity of supply on a forward basis where pessible
and appropriale, for example on our energy supplies, 1o increase visibility over cost end reduce supply side risks.
Management of these 1isks include maintaining relatlonships with secondary source supplies to ensure options are
available to mitigats disruplions in supply from & particular provider.

Loss of revenue from contracts with UK local aunthorities

A substantlal proportion of the Group's UX revenue derives from pubilely funded Local Authoyities. The Gyoup
cxpects to continue to rely on the ability and willingness of these bodies to pay for the Group’s services. Whilst
there is an obligation Tor Loca! Authorities to fund the provision of such serviges to young people there s a visk that
either budget constraints or other financial pressures could cause such publicly funded todies to allocate less money
to the types of sesvice that the Group provides, ot that political change or policy changes mean that fewer services
are contracted from independent seclor providers,

In addition, there is a risk thal these Local Authotities are not able to meet the increased cosfs of s viebly providing
services at certain facilities, due (o the above-mentioned cost pressures.

To inftigate these risks the Group regulacly assesses services provided to ensure they represent value foi money and
where necessary repositions services to align wilh demand. Through the Group’s dedicated Bidding and
Commisstoning team, and olfier mentbers of our senior management team, the Group engages in regular
communicalion with pur Loca! Aulhorities customners to ensure these is clear and open dinlogue with our key
customers.
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Strategic Report for the period to 31 Augnst 2022 (continued)
Drincipsl Risks and Uneertainties (continued)

IT security and Data Frotection

The Group’s IT' infrastiucture is an integral part of its operating capability, This infrastructure provides connectivity,
huardware and software applications to all of our facilities and central fanctions, Furthermore, the Group holds large
volumes of sensitive data, a portion of which resides within our IT environment.

There Is a risk that the systems or applications fail or arc subject to a sccurity breach that tempovarily prevents thelr
use and therefora impacts our services, In addition, such sn event may compromise sensitive date held within the
Group relating to its customers, which could expose the Group to further liability due te such & breach,

The Group invests significantly in meeting these potential risks. Wlth a dedicated 1T department reasonable for the [T
environment and security, complimented by external expert advice and services procured to enhance key aspeets of
Data Protection and Cyber security.

Impact from the risks related to the Covid-19 pandenmic

The global outbreak of COVID-19 in 2020 represented a significant source of uncertainty within the wider
mecreecanomic envivonment, including the sectors in which the Group aperates, Distuplion was experienced by most
sectors, and the Group’s services were not immunc to these impacts.

Given the nature of our services the Group continued to operate its full service provision, with all schools and homes
remaining open in the UK, and our Middle East Wellbeing centres moving successfully to an online appointment
based model. The tearns across the Group performed with outstanding professionalism to ensure we continued to
deliver essentinl education and care lo all those that rely on our services.

Whilst there were notable staff absences due to self-solation, and the resulting operational challenges, the long term
financial impacl on the Group was not significant, and with the exception of the longer term constraints that have
impacted the general labour market refersnced above, the Group is curently not impacted by the pandemie,

The Directors believe any further similar outbreak would be met with a similar successful vesponse, but there is a visk
that 2 new Covid veriant, or other pandemic, may have a greater impact on the Group’s ahility to provide its services.

To mitigate this the Group has clear and robust infection control policies, including contingency planning for staffing
in the event of a further outhreak,
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Strategic Report for the periad to 31 August 2022 (continued)
Pringinnl Rigls and Uncertainties {continued)

Finaneial visk management

The Group s exposed to financie! risks in the form of credit, interest and liquidity risks which arise in the normal
course of business. The primary financial risks that the Group is exposed to are nated below, for further detail on these
Tinancial risks please see note 27.

Credijt visk

Financial instruments which potentially expose the Group ta credit risk consist primarlly of cash and trade receivables.
Cash is only deposited with major financia! institutions that satisfy cerlain credit criteria.

Credit risk Is not considered 1o be significan! given that over 90% of revenve is derived from publicly funded entities,
and payment is taken in advance or at lime of treatment for privately funded healthcare services at our Wellbeing
centres,

Interest rate visk

The Group is financed by a combination of Senior and Revolving external credit facilities, All the external debt ol 1he
Group contains » variable element which is linked lo the Sterling Overnight Index Average, published by the Bank of
England. Senior loans are vepayable on 31 August 2028, and Revolving facilities are repayeble on 31 August 2026,

The Group regularly reviews the options available to it for the hedging of interest rate 1isk, but curvently does not have
a hedged component to the interest burden o ts external debt. In Hght of prevailing market conditions, and the high
cost of hedging instrements, the Directors belleve the Group has sufficient capacity to address the risk of interest rale
rises.

Liguidicy rislc

The Group prepares annua! and monthly cash flow forecasts vellecting known commilments and anticipated projects.
The Group has sufficient avallable facilities and cash flows fiom profits to fund current commiiments, The Group has
access to a Revolving Credit Facility that is available to support the Group's operational liquidity requirements st the
signing of the financial staiements the majority of this Revelving Credit Facility was undrawn.
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Strategic Report for the period to 31 August 2022 (continued)
Sectlon 172(1) stateinent

The foliowing Section 172 statemenl, which is required by the Companies Act 2006, describes how the Divectors
have had regard to the matters set out in 5172 (1a to 1) ineluding key decisions and matters that are of strategic
importance to the Group. The Board of Directors, in line with their dufies under 3172 of the Companies Act 2006,
act In a way they consider, in good faith would be most likely to promote the sucoess of the Group for the benefii of
its members a5 a vhole, and in doing so have regard to a range of matters when making decisions for the long tern.

We aim to purste an open and transparent dialogue with our key stakeholders in order to develop a clear
understanding of their needs, assess their peispectives and monitor their impact on our strategic objectives. As part
of the Board's decislon-making process, the Directors consider the potential impact of decisions on relevant
stekeholders whilst also having regerd to a number of broeder factors, including the impact of the Group®s
operations on the community and envivenment, responsible business practices and the likely consequences of
declsions In the long term.

Key stakehelders

Our key stakeholders are our serviee users (and their families), our workforee, our regulators and our investors and
leuders. Our commissioners, suppliers, and the communities we operate within ave also important stakeholder groups,
Al key Board decisions take into account the impact on the relevant stakeholder groups, as follows:

Service users and their families

The Group provides specialist education, care and mental health services to a wide range of young people in the UK,
and 1o young people and adults in the Middle East. Those to whom services are provided, and their families, are
fundamental to every aspect of the Group®s operations and objestives. The Directors monitor the qualily of service
provision to ensure the highest levels of care ave provided by a highly skilled and welt equipped workforce, In addition,
the Directors monitor the condition and appropriateness of the environment across the Group’s facilities to ensure the
physical environment in which services are provided are appropriately configured and maintained to the high standards
required for Leading education and cave provision, Feedback is received directly through our aperational teams, who
interact directly with service users and their families, and through multiple chanrels of communication to senior
management o ensure issues can be raised and escalated outside of any specific care team or facility, The directors
are gommitted to open communication and transparency regarding all aspecis of our service delivery, and ensuring
the Group’s operations deliver service provision to meet the specific needs of each Individual service user.

Workforece

Qur workferee is key to providing safe and effective care to those whom we support. The Group employs s wide aray
of specialist education and care professionals and engagement with those employees is paremount. The Directors
menitor the results of staff surveys, both regular and ad hoo, together with the Group's system of emplayee forums
which occur at local, regional and nationsl level, meaning the Board is able to discuss human resouroing matters with
the interests of its workforce at heart. An example of astions taken In response to the feedback generated through these
channels is the articulation of tallored career pathwvays available to all Group employees. Annual satary reviews are
undertaken with reference to the importance of colleague retenlion, chenges in the National Living Wage, and
commercial factors. The Directors are committed to communicating the results of any wage reviews in a transparent
manner. Further information In respect of employees Is sct out on the Directors’ ceport.

Investors

Cur sharcholders register consists of a majority shareholders, Standbyco 35 B.V. who are wholly owned by Waterland
Private BEquity Investments B.V,, and a number of minouity shareholders which includes our largest single landlovd
(Medical Properlies Trust) and various members of the Group’s management team. The Board engages regularly with
its major sharcholders in order to, inter alia, develop long-term and shott-term busiuess strategy, decide upen resource
allocation and consider key business risks. This includes regular reporting to both Waterland Private Equity and
Medical Propetties Trust lo ensure clear alignment and transpacency over Group performance and direction.

12
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Strategic Report for the period to 31 August 2022 (continued)
Section 172(1) statement (continued}

Repulators

We are gubject to a high depree of regulation, partieularly in relation {o the registration and ongoing inspection of cur
services, The “business review” seclion above outline the key regulatory bodies. Results of inspections and maore
general repotts made by the regulators are discussed by the Board where appropriate, and ongeing dialogue is
maintained in order to respond vwith sgility to emerging areas of focus, Some of our regulators also have responsibility
for monitoring the angofig financial viability of our business — senior management meet with the regulators
periadically to engage in this process. StajT bonuses schemes at al! Levels of the orgenisation are al least partly linked
to the outcomes of internal and externa| quality metrics,

Customers

The majority of our vevenue is generated fiom the pravision of services to Local Authorities end other public badies,
with a minority of revenues generated from privale funding. In all cases is important {hat we evolve our service
pravision to satisfy local demand (the needs af which can change over time), meet changing education and cars criteria
and provide such services at the right time snd place al an appropriate cost, Communication with customers s ongoing
tath locally and rationally, and the Board wil§ consider the requiremenls of customers when alloeating resources for
new or amended service offerings, and agreeing a general approach to funding.

Suppliers

We aim to treat our suppliers faicly and work in partnership with them as they provide essential goods and services to
the Group. It s our policy lo adhere fo agreed credit terms. We majatain strong suppiier reletionships across our supply
chains, led by the Group’s dedicated procutement function, Our key suppliets also includes cur contracted workforcs,
agency warkers and related staffing agencies in the 1eaching and care prefessions, who play an essential role in
delivering quality services, For all supplies e engage in transparent and robust tendering and onboarding processes
to deliver faly and sustainable cutcomes for suppliers and for the Group.

Communlties

The Group operates nationzlly and many of our faciiities are embedded within the wider community, It is therefore
imporiant that the impact of ow operations on the communities we operate In are telken into considesation. We are
also cogaisant of the need to consider the overall environment when contracting with suppliets, or considering any
significant developmen! projects, for example,

Principal decisions

‘The Group defines princlpal decisions as those that are material, or of sirategic imporiance to the Group, and also
those thal have & significant impact on any of our key slakeholder groups, By way of example, a selection of principal
decisfons taken by the Board during the year is set out below, highlighting the primary stakeliolder groups affected
and some of the considerations taken into account in reaching those principal declsions.

Approval of the 2022/23 budget

The Bosrd epproved, prior to the star! of the new financial and academic year, the fina! budget for the twelve montbs
ending 31st August 2023. The budget includes [orecasts for each existing facility as well as central functions in order
lo arrive at an aggregated business plan, The key stakeholder groups affecled ave our investors and our workforce.
Some of the key considerations taken info accoun included the balance of delivering ever greater qualily of services,
improved staff retention and growth of our services to service a greater number of people,
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Strategic Report for the period to 31 August 2022 (continued)
Section 172(1) statement {continued)

Factllty refurbishments, expansions and service chanpges

As pari of the 2022/23 budpgel, and looking ahead into the medium term, the Board approved a number of significant
capital cxpenditure projects in order to refurbish and/or expand existing facilitics, retool Iocations to better reflect
demand for services and consider selective additional property acquisitions to expand certaln service lines, The key
stakeholder groups affected are our investors, our commissioners and current and future service uscrs. Some of the
icey considerations laken into account included the likely return on invesiment of such projects, the ability of a project
to meet the requirements of comrnissioners in providing a particular service, and owr ability to safely and effectively
aperats the service.

Anti-corruption and anti-bribery mnatters

The Group has an established and Robust Anti-Bribery and Corruption processes and conlrols In place, These are
supported by an interna! audit function that has the mandate to perform anneunced and unannounced inspections and
investigation into any transactions occurring al a local, regional or group level,

Approved by the Board and signed on ils behalf by:

Trevor M Terringtos
Ditector Director

The Forge,

43 Church Street West,
Waking,

GU21 61T

21 March 2023
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Aspris Holdco Limited

Directors’ Report for the period ended 31 August 2022

The Directors present their report and the consolidated financial statementis for the period fiom 28 July 2021 lo 31
Augusl 2022,

Incorporation
The Company was Incorporated (n Engiand and Wales and commenced trading on 28 July 2021.

The consolidated finencial slalements have been prepared in accordance with Internafionel financisl Reporling
Standards (“IFRS”} and the IFRS Inteipretations Commitiee (“IFRS IC) interpretations as adopled by the UK.

This repoit should be read in conjunction with the strategic report from pege 4, The Group has chosen in accordance
with Section 414C (2) of the Campanies Act 2006 te set out in the strategle report the following which the Directors
belleve to be of siralegic tmportance;

*  Pusiness review;

»  Future development and siralegy;

¢ Principal risk and unceriainties; and
*  Financlal risk management.

I¥ireciors of the Group

The Direetors, who held office during the pericd, were as follows:
Oliver J Bevan (appointed 28 July 2021)

Ryan Hallworth {appointed 28 July 2021)

Ryan D Jervis {Appelnted 31 August 2021)

Trevor M Torrington (Appointed 33 Aggusl 2021)

Dividends

The Board hus not recomimended a dividend for the reporting period snd has no current plan to do so.
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Aspris Holdeo Limited

Directors’ Repart for the Period ended 31 August 2022 (continued)

Statement of Divecfors® Responsibilities

The Directors acknowledge their responsibilities for preparing the Annual Report ard the financial statements in
accordange with applicable law and regutations.

Company law requires the Direclors to prepare financial statements for each financial year. Under that law the
Direclors have elecled to prepave the financial statements in accordance with UK adopted International Financial
Reporting Standards (IFRSs), Under company law the Directors must not approve the financial statements unless they
are satisfied that they pive a wue and fair view of the state of affairs of the company and of the profit or lass of the
company for thal petiod, In preparing these financial statements, the Directors ate vequired to:

»  select suitable accounting palicies and apply them consistently;

» make judgements and accounting estimates that are reagsonable and prudent;

+ siate ywhether appiicable UK adopted International Financial Reporfing Standards (IFRSs) have beer
followed, subject to any material departures disclosed and explained in the financial statements; and

s prepare the financial statcmenis on the going concern basis unless it is inapproptiate {o presuine that the
company will continue in business.

The Directors are responslble for keeping adcquate accounting records that ave sufficient to show and explain the
Group’s and the company’s lransactions and disclose with reasonable accuracy at any time the financial position of
the Group and the company and enable them fo ensure that the financial staternents comply with the Companies Act
2006. They are also responsible for safeguerding the esscis of the Group and the company and hence for taking
reasonable steps for the prevention and detection of fraud and other iregularities.

Corporate governanee
The Gsoup has robust Governance and oversight of all sspeets of the business;

¢ 'The Board meet at least six times per annum and are responsible for the overall management and direction
of all aspects of the Group.

+  The Executlve Commiltes, which is Chaired by the Chief Executive Officer and includes senior managemsnt
from across all aspects of the business, meets monthly and ace the primary executive team for the exeairtion
and governance of the dey to day runnihg of the Group,

*  Quality and Compliance committce, which Is Chaired by the Director of Governance and includes senior
operational and function leads divectly related to education and care quality, meets monthly and is the scnior
oversight of operational qualily and risk,

+ Performance and Commercial Review committee, which is Chaired jointly by the Chief Executive Officer
and the Chief Financial Officer, meets monihly and is the senior eversight of the financial and commercial
performance of the business.

» Independent inspections, in line with the relevant legigiation (tegulation 44 of The Children’s Homes
(England) Regulations 2015)) the Group has a rolling programme of independent inspections that repott into
the Hxecutive committes and above quality commiltes. These provide independent ove