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The Administrator's report and statement of proposals have been produced for the sole
purpose of advising creditors pursuant to the provisions of the Insolvency Act 1986 The report
1s private and confidential and may not be refied upon, referred to, reproduced or quoted from,
in whole or in part, by credrtors for any other purpose other than this report to them, or by any
other person for any purpose whatsoever Any estimated outcomes for creditors included in

these proposals are Mustrative only and cannot be reled upon as guidance for actual
outcomes
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AMTY Systems Limited

In Administration
Administrator’s Report

1. Introduction

As previously advised, Alan J Clark (“the Administrator”’) was appointed Administrator of AMT
Systemns Limited (“the company”) on 17 July 2013 The appointment was made by the directors of
the company under the prowisions of the insolvency Act 1986 as amended by The Enterpnse Act

2002 The Notice of Appointment was filed in The Royal Court of Justice under court number 4738
of 2013

Under the terms of the Insolvency Act 1986, the Adnmumstrator 1s required to send creditors and
contributonies of the company a statement of his proposals for achieving the purposes of the

Administration The purpose of this report 1s to fulhil these requirements and to advise creditors
generally on the progress of the Administration

The Administrator acts as an officer of the court and as an agent of the company without personal
habiity Any act required or authorised under any enactment to be done by an administrator may
be done by any one or more persons holding the office of administrator from time to time

2. Background and events leading up to Administration

The company traded in all aspects of filter remediation and refurtishment to the water, waste
treatment and related industnes working closely with major water companies and contractors It
specialised In media nstallahton, media extraction and filter refurbishment working with key
contractors and process engineenng companies within the water and waste treatment industnes

The company’s main customers were water companies and major contractors The water industry
operates in cycles and this results in contracting being a very volatle industry with cyclical
demand In addition, the water industry has spending rounds which, on top of the vanability of
contracting, makes income difficult to forecast

in 2009 the company was restructured following the retirement of one of the founding directors A
holding company, AMT 2003 Limited, was established and AMT Systems Limited became a wholly
owned subsidiary In 2009/2010 the company’s funding facihties were reviewed by Close Brothers

and its facity of £500,000 was withdrawn 1o be replaced by a £100,000 overdraft faciity with
NatWest Bank

For many years the directors had attempted to increase the company's labour rate of £375 per
man per day Customers resisted, and quotations based upon increased labour rates were not
successful Indeed, In some cases the company had {o reduce the day rate io win work Many of
the company’s costs had crept up dunng the same penod resulting In a squeeze on margins To try
to overcome the cyclical nature of the company’s workload, AMT had, i the past, used agency
labour in conjunction with its core group of employees When workloads decreased, agency labour

was reduced In May 2013 the directors became aware of a major downturn in work and shed all
agency labour

The directors adwvise that the downturn in the water industry spending rounds come nearly a year
earher than they expected Five years ago at this point in the cycle, the company were turning over
£1 mithon per quarter This had now fallen to less than half that figure Given that the spending
rounds operate on a five year cycle, the directors did not anticipate this dramatic downturn One

further problem was that almost all future work being offered fo the company was to start in 2015
and onwards
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In early June 2013 a number of sizeable projects that the company had hoped to win, and to start

imminently, were either not won or had been put back by a significant penod Contracts that were
either lost or substantially delayed ncluded

Egham - value £520,000,

Eccup GACs - between £220,000 — £1m depending how many filters were done,
Strensham -over £1 5m potentially if floors and media won,

Church Wilne - £220,000

The company therefore only had sufficient work for four of their staff out of 21 site and four office
personnel This level of work was not sufficient to cover the company’s immediate overheads With
Iittle In the way of reserves, the directors faced the hkelihood of the company running out of cash
very quickly and this led to the decision to consult the company’s accountants

The directors subsequently sought advice from Carter Clark on 1 July 2013, following an inihal
introduction from the Company's accountants, Greaves & Co At that meeting it became evident
that the Company was insolvent on both a balance sheet basis and also by virtue of its inability to
settle its habiliies as they fell due Accordingly, the directors concluded that the Company should
be placed into Administration as soon as possible to protect the Company's assets

National Westmiunster Bank plc had outstanding charges registered at Companies House Whilst
there were no monies thought to be due to the chargeholder, my solicitors, Morgan Cole LLP,
confirmed it was necessary 1o serve the bank with notice of the director's intention to appoint an
Admunistrator and seek their consent Accordingly, the Administration was put into effect by way of
a dwector's appontment with AJ Clark of Carter Clark duly appointed on 17 July 2013, eight
business days after a notice of intention to appomnt an administrator was filed in The Royal Court of
Justice, Chancery Division, London on 5 July 2013

3. Purpose of the Administration

The purpose of an Administration i1s to achieve one of the three objectives set out in the insolvency
legislation, which are to -

(a) rescue the company as a going concern, or

(b) achieve a better result for the company’s creditors as a whole than would be likely if the
company were wound up (without first being iIn Administration), or

(c) realise property in order to make a distnbution to one or more secured or preferenhal
creditors

Objective {a} could not be achieved The nature of the Company’s trading and its financtal
circumstances meant that a Company Voluntary Arrangement was not appropnate or viable

Objective (b) should be achievable and there will be a drndend to the unsecured creditors Gordon
Brothers Europe, agents, have been attempting to sell the business and a sale of the assets of the
company Is expected to take place in the next few weeks

The insolvency legislaton has set a 12 month maximum duratton for Administration, unless the
duration 1s extended by the Court or the creditors If | am unable to complete the Administration of

the Company within 12 months then | will either apply to the Court, or hold a meeting of creditors,
In order to seek approval to extending the duration of the Administration
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4. Progress of the Administration to date

Immediately following appointment | and my team, together with representatives of Gordon
Brothers Europe, attended the company's trading premise in Misterton, Doncaster At a meeting
held with the directors, ongoing contracts were reviewed and the costs and viabihty of trading
considered It was ewvident that most contracts had been finished and that substantial new work
was unlikely to be forthcoming in the near term Gordon Brothers Europe, who are experienced
insolvency agents, were consulted regarding theirr recommendations regarding strategy on the
disposal of the business and assets Afier reviewing the company’s cash flow and as a result of a
lack of funding, ! formed the view that it would not be possible to trade the business and the best

outcome for the company would be to try to progress final account settiement and / or a novation of
existing contracts

| decided that the objective of the Administration was best achieved by the Company immediately
ceasing trade As a result, trading ceased on 17 July 2013 and all operational employees were
dismissed on that date The directors and one employee were kept on to assist with the collation of
information in respect of the assets, contracts and ouistanding book debts

My agents have been marketing the business and assets They have identified and contacted
approximately 20 businesses within the sector and sought interest in respect of taking over the
business Of those that expressed interest, eight parties have signed non-disclosure agreements
A number of nterested parties visited the company's site and made expressions of interest
although, at the date of this report, no formal offers have been forthcoming

In addition to plant and vehicles, the company 1s owed substantial sums for work done pnor to my
appointment Contract files have been reviewed and monitoring of both contract sums due and
retentions 1s ongoing Discussions are taking place with a number of water compames and
contractors regarding settlement of sums due A few debtors are disputing the monies owed but we
are working with the directors and the debtors to resolve these issues and collect the remainder of
book debts outstanding The majority of the retentions are due for payment next year and,
following conversion of the Admimistration into Liquidation, will be collected in the iquidation

Investigations

The Admustrator’'s investigations into the Company's affars are currently ongong The
Admimistrator has a statutory obligation to file a report with the Insolvency Service regarding the
conduct of all directors that have held office in the three years prior to the Administration This

report must be filed within six months from the appointment date and credtors should note that the
content of this report 15 confidential

The Administrater also has a duty to investigate antecedent transactions which include such
matters as

e Transactions at an undervalue,
Wrongful trading,
+ Preferences, and

Transactions to defraud creditors

Following a review of transactions with a related party, it became apparent that certain assets had
been sold In settlement of a related party debt After review by my solicitors, Morgan Cole LLP,
letters before achon were dispatched | am pleased to report that a seitlement has now been
achieved without the need to liigate and this has resulted 1n the return of all assets sold to the
related party prior to my appointment
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I have been contacted by vanous creditors in connection with transactions prior to my appointment
Morgan Cole LLP are assisting the Administrator and his team with a detailled review of matters
with the objective of seeking potential recoveries for the company and creditors Should any
creditor have any information which they wish the Administrator to consider, please contact my
office with details and any supporting documentation

Receipts and Payments

A summary receipts and payments account 1s attached at Appendix 5

5. Financial Position of the Company as at 17 July 2013

The dwectors of the company have not submitted an estimated statement of affairs. The
Administrator has prepared an estimated statement of affarrs from information provided by the

directors and from the company records at Appendix 4 Estimated realisable values are based on
agents advice and our expernience of dealing with similar cases

6. Administrator's costs and remuneration

| propose that my fees will be charged by reference 1o the time properly spent by me and my staff
in dealng with matters relating to the Administration of the company This time will be charged at
the hourly charge out rates of the grade of staff undertaking the work at the time the work s
undertaken Information about current charge out rates 1s set out in Appendix 6 1 also propose that

1 am permitted to charge what are known as category 2 expenses Information about category 2
expenses 1s set out in Appendix 6

The approval of the basis of my remuneration as Administrator (and category 2 expenses) forms
part of these proposals for which approval 1s being sought from creditors This is set out In the
proposals below, but if a creditors’ committee 1s appointed at the forthcoming meeting of creditors
then | will seek approval from the commuttee

Administrator’'s pre appointment costs, remuneration and disbursements

Following discussions with the directers and shareholder, the company decided that Administration
would produce a better outcome than hquidation Carter Clark were mstructed to assist the
directors 1n seeking the appointment of an Administrator subject to the consent of the qualifying

floating chargeholder The company made a payment on account of £10,000 plus VAT towards the
costs of placing the company into Administration

Carter Clark’s time costs in this regard amount to £17,714 which were accrued for services
undertaken in respect of review and providing advice on the company’s financial position, general
planning and preparation including haising with chattel agents and solictors, filing notices in the
Royal Court of Justice, and attending to formalities connected with the proposed Administration
appointment Of the total time costs incurred, a balance of £3,714 will be wntten off The approval

of the balance of outstanding time costs 1n respect of pre appointment matters of £4,000 will be
sought at the forthcoming meeting of creditors

Soliciiors were Instructed to assist with the preparation and filing of vanous documents required to
place the company into Administration Morgan Cole LLP, Solicitors, have pre-appointment costs

in the sum of £2,000 plus VAT Approval of these costs will also be sought at the forthcoming
meeting of creditors
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Admimistrator’'s post appointment costs, remuneration and disbursements

To date, post appointment, the Administrator and his staff have spent 219 hours dealing with the
admimistration at a time cost of £53,217 In addition, disbursements have also been incurred and
further details are set out in Appendix 6 A detaled breakdown in accordance with Statement of
Inscivency Practice 9, including the costs of the Administrators time, charge out rates of the staff
undertaking the work and other relevant factors 1s also included in Appendix 6

A description of the routine work undertaken in the administration to date I1s as follows

1. Administration and Planning

Prepanng the documentation and deaiing with the formalities of appointment
Statutory notifications and advertising

Preparing documentation required

Dealing with all routine correspondence

Maintaining case files and electronic case details on IPS case management software
Case bordereau

Case planning and administration
Preparing reports to members and creditors

* % & & % % * O

2 Cashienng
+ Maintaning and managing the administrator’s cashbock and bank account

3 Creditors
s Dealing with creditor correspondence and telephone conversations

» Dealing with employee clams and submission of returns to the Redundancy Payments
Service

Prepanng proposals and reports to creditors
e Maintaining creditor information on 1PS case management software

4 Investigations
+» Rewview and storage of books and records
¢ Conduct investigations into background of company and events

» Review books and records to identify any transactions or actions an admimstrator may
take against a third party in order to recover funds for the benefit of creditors

5 Realisation of Assets
+ Corresponding with main contractors
» Revtew of contract files to determine work done and sums outstanding
« Laising with agents and meetings with the director regarding vehicles and machinery

In addition to the routine work above, my firm has undertaken other work as described in the section
dealing with our actions since appointment

A copy of 'A Creditors Guide to Administrator's Fees’ published by the Association of Business
Recovery Professionals 1s avaitable from the CreditZone section of the jont administrators firm’s
website www carterclark co uk Also a copy of Carter Clark’s fee policy 1s avaiiable from the same
place Please note that there are different versions for cases that commenced before or after 6 Apnl
2010 and in this case you should refer to the post-Apni 2010 version

A hard copy of both the Creditors Guide and our practice’s fee policy can be obtained free of charge
upon request to our office
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Non preferential creditors

Based on information obtained from the company's accounting records the clams of unsecured
creditors were estimated at £1,838,607 To date 47 creditors have lodged claams in the sum of
£821,978 A further 66 creditors with anticipated claims of £1,016,629 have yet to submit clams A
further proof of debt form 1s available with this report

| anticipate that there will be a dwidend to unsecured creditors will be avalable although the

quantum and timing of the dividend s uncertain at present in order for the dividend to be pad the
Administration will have to be converted into a Liguidation

8 EC Regulation

It 1s the administrator's opinion that the EC Regulation on Insolvency Proceedings 2000 apply and

these proceedings are main proceedings as defined in Article 3 of the EC Regulation The centre
of main interest of the company 15 Iin England

9 Creditors’ meeting

A creditors meeting has been called under Paragraph 51 of Schedule B1 of the Insolvency Act
1986 for 23 September 2013 to enable creditors to consider the Administrator's proposals, make
modifications and vote as appropriate A proxy form 1s enclosed for your use if you intend to be
present or represented at the meeting Please attach detatls of your claim to the returned proxy
form, and give nformation about any secunity that you hold Completed proxy forms should be
returned to these offices Notice of the meeting 1s enclosed with these proposals

As a creditor you can only vote f you complete and send these forms to us and your claim 1s
admitted for voting purposes | must receive your compieted forms by no later than noon on the
business day before the day of the meeting You are not required to attend the meeting, and non-
attendance will not affect your nghts against the company Creditors whose claims are wholly
secured are not entitled to vote, but can attend or be represented at the meeting

The meeting of creditors will be given the opportunity to appont a creditors’ committee A
committee 1s made up of between three and five representatives of creditors who will meet to
discuss the Administration of the company  If a committee 1s appointed then it will be for them to
approve my remuneration (and category 2 expenses) If a committee 1s not appointed then

approval of my remuneration {and category 2 expenses) will be considered as part of these formal
proposals

10 End of the Admintstration

It 1s proposed that the company shall exit adminustration by way of conversion to Liguidation under
paragraph 83 of Schedule B1 to the Insolvency Act 1986 When the realisation of the company's
interests 1s completed, the Administrator belheves that the purpose of the administration will have
been achieved Following payments to the preferential creditors and the expenses of the
administration, the Adminustrator will bnng the administration to an end by conversion of the

administration to a Creditors Voluntary Liquidation in accordance with paragraph 3 of my
proposals
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The hguidator for the purpose of the winding up shall be

(a) a person nominated by the creditors of the company In the prescribed manor and within
the prescribed perod,
(b) if no person 1s nominated under paragraph (a}, the administrator

11. The Administrator’s Proposals

The Administrator’s formal proposals in respect of the Company are attached to this report

12. Other matters

Should you require any further information relating to these proposals or the Administration of the
company please do not hesitate to contact Nell Booth on 020 8559 5087

AJd Clark
Administrator
3 September 2013
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AMT Systems Limited - In Administration

STATEMENT OF THE ADMINISTRATOR’S PROPOSALS
PURSUANT TO PARA 49 OF SCHEDULE 1B OF THE INSOLVENCY ACT 1986

in accordance with Paragraph 49 of Schedule B1 to the Insolvency Act 1986, |, Alan John Clark of
Carter Clark, the Administrator of AMT Systems Limited - In Administration ("the Company"), make

to the creditors the following proposals for achieving the purposes of the Administration which
commenced on 17 July 2013

Proposals

The Administrator proposes

1

That he continues to recetve and manage the assets of the company, with a view to
realising the company’'s assets and making a distribution to the preferental creditors | do
anticipate that there will be a distnbution to the unsecured creditors | am, however, not
empowered to make a distnbutton to the unsecured creditors within the Administration
unless | make an application to court It 1s proposed that the Administrator be empowered to
realise the assets of the company at such time and on such terms as he considers most
beneficial, should he consider this course of action to be approprate

The Administrator may investigate and, f appropnate, pursue any claims that the company
may have under the Companies Act 2006 or the Insolvency Act 1986 or otherwise. In
addition the Adrministrator shall carry out all acts and generally exercise his powers in a way

that he considers to be appropnate and beneficial for the achtevement of these purposes for
which the Administration was sought

That he continue the Administration for such penod of time that it remains likely to achieve
the purposes for which the Administrator was appomnted

That once he believes that the purposes of the Administration have been achieved or are no
longer capable of implementation he will bnng the Admunistration to an end At the
conclusion of the Administraton the company will move to a creditors’ voluntary hquidation

During the course of the Administration he will recewve and deal with the claims of unsecured
creditors

The release of the Administrator will occur upon the filing at Companies House of the
appropnate form to dissolve the company or convert the administration to a creditors’
voluntary hquidation In addition, the Administrator shall be granted his discharge from all

habilty n accordance with paragraph 98 of Schedule B1 to the Insolvency Act 1986, 14
days after ceasing to act

That the Adrministrator's remuneration, where no Creditors’ Commutiee 1s established, be
fixed by reference to the time properly given by him (as Administrator) and the various
grades of his staff calculated at the prevailing houily charge-out rates of Carter Clark for
attending to matters ansing n the Administration

That the Administrator be authonsed to draw disbursements, including disbursements for
services prowvided by therr firms (defined as Category 2 disbursements in Statement of
Insolvency Practice 8), in accordance with the fum’s policy
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9 That the Administrators statement of pre-admirustrabon costs be authonsed in the sum of
£4,000 plus VAT, under Rule 2 33, where no Creditors’ Committee is established, be
approved tor payment in accordance with Rule 2 67A

10 That the Admimstrators statement of pre-administration costs, in respect of Morgan Cole

LLP, in the sum of £2,000 plus VAT and disbursements, under Rule 2 33 of the Insolvency
Rules 1986, be approved for payment in accordance with Rule 2 67A of the Rules

e

AJ Clark
Administrator

The affairs, business and property of the Company 1s being managed by the Administrator,
A J Clark, as agent of the Company and without personal habitity
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AMT Systems Limited
STATUTORY INFORMATION

The Admimistrator

Name of Administrator

Date notice of intention to
appoint Administrator
presented to court

Date of appointment of
Admimstrator

Court reference number
Court in which
Adminmistraton proceedings
were brought

Appointment made by

Address

Alan John Clark of Carter Clark

5 July 2013

17 July 2013

4738 of 2013

The High Court of Justice, Chancery Dwision,
Companies Court, London

The Directors, Mr S Watson and Mr G Upton

Recovery House
Hanault Business Park
15 - 17 Hoebuck Road
Hford, Essex

1G6 3TU

The EC reguiation on Insolvency Proceedings wil apply in this matter and accordingly the
Administration will constitute mamn proceedings
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The Company

Company Name

Trading Name

Previous Company Name

Registered Number
Date of Incomporation
Nature of Business

Trading Address

Reqgistered Office

Issued Share Capital
Shareholders

Directors

Company Secretary

Mortgages & Charges

AMT Systems Limited
AMT Systems Limited

AMT 2009 Limited — changed 26 October 2010
02984882

31 October 1994

Water filtration

Unit 14 West Stockwith Park
Stockwith Road

Misterton, Doncaster

South Yorkshire

DN10 4ES

Recovery House
Hainault Business Park
15 - 17 Roebuck Road
{iford, Essex

1G6 3TU

100 Ordinary shares of £1
AMT 2009 Limited 100 Ordinary £1 shares

Mr Graham Upton
Mr Stuart Watson

App 31 October 1994
App 31 October 1994

Mr Stuart Watson App 31 October 1994

NatWest Bank PLC
Debenture
Created 18 Apnl 1996

NatWest Bank PLC
Debenture
Created 10 March 2011
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AMT Systems Limited

Extracts from Accounts

Management
Accounts
PE 17/07/13

Profit & Loss account g

Tumover 3,857,277
Cost of Sales (3,033,899)
Gross Profit T 823,378
Administration expenses (1,398,545)
Operating profit/(loss) T (575,167)

Interest Receivable -
Interest payable -

Profit / {loss) before tax (575,167)
Taxation -
Profit/ (Loss) after tax (575,167)
Dividends

Retained ProfitYloss brought forward 1,016,412
Reserves carned forward 441,245

b

Directors remuneration Not known

Balance Sheet

£ £

Fixed assets 251,949
Current assels 1,637,795
Creditors amounts < one year (1,351,655)

186,140
Total assets less current habihties 438,089
Creditors amounts > one year -

438,089
Share Capital 100
Profit & Loss account 441,245

441,345

© 2108380

36,193

1,016.412

289,795

£

1,965,530

1,122,064

843,466

1,016,512

1,016,512

Dralt
Accounts
YE 31/10/12
£
4,381,415

(2,.273,035)

(2,072,187)

175
6,314)

30,054
(19,736)

10,318

1,006,094

£

£
213,647

1,057,113
(40,601}

100
1,016,412

2,288,518

3.2,711

256,871

1,006,094

232,144

£

2,451,766
{1,641,191)

810,575

1,006,194

1,006,194

The statutory accounts for penod ended 30 September 2011 were signed by the board of directors on 28 June 2012

Unaudited
Accounts
YE 311011
£
5,081,152

(2.792,634)

(1,925,807}

8
(11,276)

351,443

(94,572)

749,223

£

£
222,954

1,033,529
(27,335)

100
1,006,094
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Insolvency Act 1986

AMT Systems Limited
Estimated Statement Of Affairs as at 17 July 2013

Notes Book Value Estimated to Reakse
£ £ £
ASSETS
Motor Vehicles 3] 69,500 62,000
Lombard {76,782)
Deticiency ¢/d {14,782)
Leasehold Improvements 13,11 Uncentam
Plant & Machinery {2) 142,545 29,000
Office Furniture & Equipment {2) 2,000 500
Unencumbered Motor Vehicles {2) 40,000 38,750
Stock (2) 10,000 5,000
Book Debts (3) 309,699 240,000
Retentions 4) 65,364 65 364
Cash at Bank 429,204 429,204
807,818
LIABILITIES
PREFERENTIAL CREDITORS -
DE Arrears & Holiday Pay {5) 29,751
Employee Arrears/Hol Pay (5) 7915
37,666
770,152
DEBTS SECURED BY FLOATING CHARGE PRE 15 SEPTEMBER 2003
OTHER PRE 15 SEPTEMBER 2003 FLOATING CHARGE CREDITORS NilL.
770,152
Estmated prescnbed part of net property where apphcable (to carry forward) NIL
770,152
DEBTS SECURED BY FLOATING CHARGE POST 15 SEPTEMBER 2003 (6)
NIL
770,152
Estimated prescrbed part of net property where appiicable (brought down) NIL
770,152
Unsecured non-preferential claims (excluding any shortiall 1o floaung charge holders)
Deficiency bid 14,782
Trade & Expense Crediors 1,086,186
Employees 119168
Department of Employment 110,037
HMRC - PAYE/NIC 72,763
HMRC - Comp Tax 15,738
HMRC - VAT {18,671)
Contingent / Guarantee creditor 434,605
1,838.807
Estmated deficiency/surptus as regards non-preferential creditors
{exciuding any shorifall in respect of Floatng Charges post 14 Septernber 2003) (1,068,455)
(1,088,455)
Issued and called up capital
Ordinary Shareholders 100
100
TOTAL SURPLUS/H{DEFICIENCY) (1,068,555}
Notes

1 The assets subject to finance with Lombard will be returned to them as there is no equity in these assets

2 The assets of the company were professionally valued by Gordon Brothers Eurcpe  The estimated to realse figure 1s based upon
their professional opimon based on therr expenence In the insolvency market Since our appointment some fuither assets have been
recovered which should increase the realisations inte the Adrinsiration

3 Atthe date of Adminstration, the amount owed to the company in respect of book debts per the Company's records was £309,699
Allowsng for & general provision of approximately 20% net reahsations are estimated at £240,000

4 The retentions are estimated at £65,364 with the majonty of them being due to be pad in 2014

5 These are the estmated employee claims i respect of arrears of wages and holiday pay

6 The prescribed part pursuant to Section 176A of the Insolvency Act 1986 does not apply as the chargeholder i1s not owed any momes
7 The Statement of Affairs excludes costs and expenses of realisation

8 Atthis stage the dwrectors have not submitted an Estimated Statement of Affarrs, as at the date of Administration The directors are
however in the course of preducing this information The Administrator has theretore compiled this Estimated Statements of Atfars based
upon informabon disclosed / provided 1o hin by the directors and agents instructed

9 The Schedule of Creditors at Appendix 4 includes details of the names addresses and debts of creditors, but personal details of
employees have been removed The Admimistrator recognise that employees may wish to contact each other o discuss certain aspects

of the case and should you need further information 1o help facilitate this, please send you request to Neil Booth, Carter Clark Recovery
House, 15-17 Roebuck Road, llford, Essex iG6 3TU

10 The Adminmistrator has not carmed out anything in the nature of an audit of the information
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AMT Systems Limited
(In Administration)
Administrator's Abstract of Receipts & Payments

IPS SAL Ver 2012 10

Statement From 17/07/2013 From 17/07/2013
of Affars To 03/09/2013 To 03/09/2013
HIRE PURCHASE
62,000 00 Motor Vehicles NIL NiL
(76,781 96) Lombard NIL NIL
NIL NIL
ASSET REALISATIONS
Uncertain Leasehold Improvemeants NIL NIL
29,000 00 Plant & Machinery NIL NIL
500 00 Office Furniture & Equipment NiL NIL
38,750 00 Unencumbered Motor Vehicles NIL NIL
5,000 00 Stock NiL NIL
Uncertain Work In Progress NIL NiL
240,000 00 Book Debis NIL NIL
65,364 00 Retentions NIL NIL
429,204 30 Cash at Bank 400,000 00 400,000 00
Bank Interest Gross 2083 2083
400,020 83 400,020 83
COST OF REALISATIONS
Office Holders Expenses 1,000 00 1,000 00
Rents Payable (330 00) (330 00)
insurance of Assets (1,970 38) (1,970 38)
Wages & Salares {11,141 03) (11,141 03)
(12,441 41} (12,441 41)
PREFERENTIAL CREDITORS
Notional Tax and Ni on Pret dwidend 2,538 46 2,538 46
(29,750 57) DE Arrears & Holiday Pay 28,746 77 28,746 77
(7,915 42) Employee Arrears/Ho! Pay 4,978 61 4,978 61
{36,263 84) {36,263 84)
UNSECURED CREDITCRS
(1,086,185 68) Trade & Expense Credtors NIL NIL
(119,167 91) Employees NIL NIL
(110,036 71) Department of Employment NIL NIL
(72,762 89) HMRC - PAYE/NIC NiIL NIL
(19,738 00) HMRC - Corp Tax NIL NIL
18,671 00 HMRC - VAT NIL NIL
{434,605 00) Guarantee Liablity NIL NIL
NIL NIL
DISTRIBUTIONS
(100 00) Ordinary Shareholders NIL NIL
NIL NIL
(1,068,554 84) 351,315 58 351,315.58
REPRESENTED BY
Vat Recewable 66 00
Fixed Current A/c 1,249 58
Fixed Deposit Alc 350,000 00
351,315.58
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AMT Systems Limited
In Administration

Time Cost Summary and Fee Policy

Admmmistrator’s pre appointment costs

Note Fees Expenses

Charged Incurred
£ g

Pre-administration costs 1&2

Carter Clark 17,714 -
Morgan Cole LLP 2,000 -
Amounts paid 3 {10,000) -
Unpaid pre-administration costs 4 9,714 -
Pre admimistration costs for which approval 1s 6,000 -

being sought (see Statement of Proposals)

Notes

1

The terms of the work undertaken by Carter Clark were subject to an engagement letter
signed by the company, dated 5 July 2013

The pre-appointment work carned out by the Administrator and his team, 1n addition to work
associated with the Admimistration appointment, included initial meetings and discussions with
the company, reviewing the company’s financial position, agreeing a strategy with the directors
to place the company into Administration and filng various notices in Court to faciitate the
appointment of an Administrator Further work undertaken included attending the company’s
premises In conjunchon with Gordon Brothers Europe, agents, safeguarding the company’s
physical assets and assisting the directors with their review of debtors, retentions and ongoing
contracts This furthered the purpose of the Administration by helping to enhance realisations
and protect the assets of the company

This work was undertaken pnor to appoiniment to determine if future trading would be possible
and to consider with management invitations to tender and the current and anticipated
timescale of fimshing current work in progress A breakdown showing the administrators
schedule of time costs 1s attached Of this sum time costs of £3,714 has been wniten off
leaving a balance of £4,000 Time costs are based on six minute units

The pre-appoiniment work carned out by sohicitors, Morgan Cole LLP, included preparing the
necessary appomtment documents, providing advice tn relation to charges held by National

Westminster Bank plc and the provision of other sundry legal advice Their fees are based on
a time cost basis

The sum of £10,000 plus VAT was paid by the company pnor to appomtment by way of a

payment on account of costs incurred in the period leading up to the appointment of an
Administrator

The payment of the unpaid pre-administration costs set out above 1s subject to approval in
accordance with the Insolvency Rules 1986, Rule 2 67A and 1s not part of the proposals
subject to approval under the Insolvency Act 1986, Schedule B1, Paragraph 53

5 Al amounts are exclusive of VAT
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AMT Systems Limited
In Administration

Time Cost Summary and Fee Policy

Administrator’s post appointment costs

Following appointment, the Admimistrator and his team have been actively managing the remaining
business and attempting to find buyers for both the business and the assets In addition, following

discussions with various creditors, inveshgation work has been undertaken into the affairs of the
company and transactions prior to Admimstration The work done included the following matters

reviewing on going orders,

discuss sales strategy with agents and directors,

dealing with employees and the payment of wages and preferential dvidends,
dealing with customers,

dealing with retention of title claims,

statutory duties post appointment,

dealing with potential purchasers and haising with agents,

Intervtews and ongoing discussions with creditors regarding antecedent transactions,
a detailed review of the company’s management accounts,

consultation and instructions to solicitors regarding antecedent transactions,
preparing the Admimistrator’s report and proposals,

® * & o & * & 9 & 0

This work was required to further the purposes of the Admimistration and to enable the
Administrator to fulfil his statutory duties

A summary of costs 1s set out below The Administrators time costs are based on six minute units
An additional breakdown showing the Administrators schedule of time costs 1s also attached

INCURRED  UNPAID Fee basis
£ £
Administrator's fees 53,127 53,127 Time costs
Administrator’'s disbursements 2,472 2,472 Cost
Agents fees 20,838 20,838 Time costs
Agents disbursements 2,247 2,247 Tme costs
Legal fees 8,000 8,000 Time costs
Storage costs 258 258
86,942 86,942
Disbursements Cost Basis Status
Court fees 40 Actual Unpad
Company searches 15 Actual Unpaid
Advertising 72 Actual Unpad
Bond 680 Actual Unpaid
Bank funding 1,000 Actual Unpaid
Accommodation (hotel) 665 Actual Unpaid
2472

Gordon Brothers Europe are assisting with the marketing and disposal of the business and assets
Their costs are based on hourly time costs as set out above




AMT Systems Limited
In Administration

Time Cost Summary and Fee Policy

Administrator's post appointment costs

Morgan Cole LLP have assisted with investigation of varnous matters and the recovery of certain
assets which were sold pnor to Administration Their time costs are based on six minute units as
set out above

Storage of books & records i1s provided by Ideal Data Limited which 1s a related entity to Carter

Clark. Further detalls on storage costs are provided In the attached fee policy and approval for
Category 2 disbursements 1s being sought in the Adminisirators proposals
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CARTER CLARK c

STATEMENT OF FEE POLICY

Carter Clark
AS AT 1 MAY 2010

Finanicial Recovery

Introduction

This statement has been prepared in accordance with the guidelnes set out in Statement of
Insclvency Practice (SIP) 9 ssued by the Association of Business Recovery Professionals The

following information applies to all appointments of partners, associates or staff of Carter Clark to act
as any of the following -

Liguidator, Receiver, Administrator or Administrative Receiver of a Limited Company or LLP
Trustee in Bankruptcy

Supervisor of an Individual, Company or Partnership Voluntary Arrangement

Admimistrator under the Insolvent Estates Order

When acting as a Nominee, the provisions of the Insolvency Act require that the amount of the fees
payable to the office holder be specified within the Debtor's Proposal Such fees will nevertheless be
fixed to take account of the office holder's expected time costs ansing as referred to below,

SIP 9, revised on 6 Apnit 2010, applies to all appointments held by Insolvency Licence Holders The
purposes of the SIP include the following -

= set out best prachce with regard to the observance of the statutory provisions,

= set out best practice with regard to the prowvision of information to those responsible for the
approval of fees to enable them to exercise thesrr nghts under the insolvency legislation,

» setout best practice with regard to the disclosure and drawing of disbursements

SIP's are not to be regarded as defintive statements of the law and no hability attaches to any body or
person mvolved in the preparation or promulgation of SIP's. However, Insolvency Prachtioners are
expected to have regard to SIP’s in carrying cut ther professional work. This statement sets out the

policy of Carter Clark in complying with SIP9 and the manner in which information will be disclosed to
creditors

Remuneration of Insolvency Practitioners

As mentioned above, insolvency legislation was changed on 6 Apnit 2010 for insolvency appointments
commenced from that time in order to allow more flexibility on how an office holder’s fees are charged
to a case This guide explains how we may apply the alternative fee bases The new legislation allows
different fee bases to be used for different tasks within the same appointiment The basis or
combination of bases set for a particular appointment are subject to approval, generaliy by a

commitiee i one I1s appomnted by the creditors, faiing which the creditors in general meeting, or the
court

Once the basis of the office holders remuneration has been approved, a periodic report will be
provided to any committee and also to each creditor The report will provide a breakdown of the
remuneration drawn and the time costs incurred It will also enable the recipient to see the average
rates of such costs Under the new legislation, any such report must disclose how creditors can seek
further information and challenge the basis on which the fees are calculated and the level of fees
drawn in the penod of the report Once time to challenge the officenclders remuneration for the penod
reported on has elapsed, then that remuneration cannot subsequently be challenged

Under the old legislaton, which shil applies for insolvency appointments commenced before 6 Apnl
2010, there 1s no equivalent mecharism for insolvency practitoners’ fees to be challenged

Carter Clark Fee Policy Page | 1




CARTER CLARK

STATEMENT OF FEE POLICY

Carter Clark
AS AT 1 MAY 2010

Fenancial Recover 3

Creditors’ guides to fees

SIP9 has several appendices that are creditors” guwides to fees in relation to the various appointments
that may be held by an Insolvency Licence Hoider Our website, www.carterclark co uk, provides
details of the appropnate creditors’ guide to fees which 1s included in the first notice sent to creditors
Thereafter, the website reference or a ink wiil be repeated with each progress report to creditors Hard
copies are also made available io creditors upon request by writing to Carler Clark, Recovery House,
Hainault Business Park, 15-17 Roebuck Road, liford, Essex, I1G6 3TU

Basis of calculating remuneration

Carter Clark wilt normally seek creditors’ approval for remuneration to be fixed on a time cost basis
We use charge out rates appropriate to the skills and experience of a member of staff and the work
that they perform This 1s one of the bases permitted by the statutory provisions Once the basis of
remuneration has been approved, Carter Clark will be able to draw remuneration from time to time on
account without specific reference to creditors in order to assist creditors in considenng whether to

grant this approval, the hourly charge out rates n force at the time authority 1s sought will be disclosed
at the earhiest opportunity

The time spent by Carter Clark’s partners, associates and staff working on insolvency appointments is
recorded on a tme recording system That time 1s recorded in six minute units and 1s analysed
according to work type and tasks undertaken Further details are set out below

Disclosure of time costs

Since 1996, Carter Clark has routinely cisclosed the time spent in reports to creditors The information

has been analysed by category and by staff tirne, including average hourly rates, together with sums
drawn on account This information is reported to creditors in each progress report

SIP9 recommends that time spent 1s disclosed by reference to a number of standard activities
undertaken by each category of staff The total time cost relating to each activity will be disclosed
together with the average hourly rate The total time cost and hours spent will also be disclosed The
SIP sets out the following standard activihes and examples of work -

Standard Activity Examples of Work

Administration & Planning Case planmng, admimmstrative set up, appointment
notification, maintenance of records, statutory reporting

Investigations Liquidators / Admunistrators investigation into affawrs on an
insolvent company, Company Directors Disqualification Act
report, investigation of antecedent transactions

Realisation of assets indentifying, securing, insuring assets, retention of title
claims, debt collection, sale of property, business and
assets

Trading Management of operations, accounting for trading, suppher

and employee I1ssues

Creditors Communication with creditors, dealing with creditors claims,
calculation and payment of dividends

Other Matenal case specific matters

Carter Clark Fee Policy Page | 2




CARTER CLARK ‘o
STATEMENT OF FEE POLICY

Carter Clark
AS AT 1 MAY 2010

Financial Recovery

Our reports disclose total time spent in each category along with an analysis of the time spent by the
office holder and his staff in dealing with the case We also disclose sums drawn on account of
remuneration, together with any payments made to third partes in connection with the case. Our
general approach to resourcing our assignments I1s to allocate staff with the skills and experience to
meet the specific requirements of the case The case team wiil usually consist of a Partner, Associate
/ Manager, Senior and Assistant The exact make up of the team depends upon the size and

complexity of the assignment and on more complex cases several Seniors/Assistants may be
allocated to meet the demands of the case

Charge out rates

Unless otherwise fixed 1n accordance with the Insolvency Act 1986, our offices holders fees are often
charged by reference to time costs, as incurred, charged at the firms usual rates applicable at the time
the work is carrned out Rates may be vaned from time to tme, and are adjusted to take account of
inflaton and the firm's overheads Any changes are at the sole discretion of Carter Clark, and such

changes will be notified in retrospect with each report to Creditors As at 1 May 2010 the maximum®*
rates apphcable, are -

Perod From 01/01/05 to
01/05/10 30/04/10

£ £

Partners 300-375 250 - 290
Associates / Managers 250 - 300 150 - 260
Senilor administrators 200 175
Administrators 120 - 175 90 - 160

* Rates vary between individuals, reflecting expenence For certain more complex tasks, Carter Clark
may seek to apply a higher rate in respect of work to be undertaken, but subject to prior authorisation
in accordance with the Act For further information on the manner in which an office holder's fees may
fixed, please refer to the applicable Creditors’ guide to fees

Percentage Basis

The new legalisation allows fees to be charged on a percentage of the value of the property with which
the office holder has to deal Different percentages can be used for different assets or types of assets.
Where we would like to realise any assets or type of assets on a percentage basis we will provide

further information explaining why we think that this basis 15 appropnate and ask creditors to the
approve the basis

Fixed Fee

The new legislation allows fees to be charged at a set amount Different set amounts can be used for
different tasks Where we would like to charge a set amount for a task or different set amounts for
different tasks we will provide further information explaining why we think that this basis is appropriate
and ask creditors to approve the basis

All bases

Any invoices raised by the firm for any work undertaken will be subject to VAT at the prevailing rate

Carter Clark Fee Policy Page| 3




CARTER CLARK ‘o

STATEMENT OF FEE POLICY

Carter Clark

Financial Recovery

AS AT 1 MAY 2010

Agent’s costs

From time to hme the office holder will seek the assistance of others to handle insolvency cases Such
expenses are charged at cost based upon the charge made by the Agent instructed The term Agent
includes sohcitors, legal advisors, auctioneers, valuers, accountants, tax advisors, quanhty surveyors,
debt collectors, estate agents and other specialist advisors.

Disbursements

In accordance with Statement of Insolvency Practice 9 the basis of disbursement allocation 1n respect
of disbursements mcurred by office holders in connection with the administration of the estate must be
fully disclosed to creditors Disbursements are categorised as either Category 1 or Category 2

Category 1 expenses and disbursements relate to specific expenditure to an mdependent third party
for which an invoice will normally be payable Examples of such include company searches, postage,
advertising, couner costs, external room hire etc Category 1 expenses and disbursements are
recoverable in full without the need for creditor approval

Category 2 expenses and disbursements for which there will be no third party invoice may include
shared or allocated costs Examples of these wnclude statonery, photocopying, faxes, room hire,
storage costs etc Category 2 expenses and disbursements are recoverable in full with the approval of

creditors subject to the basis of the charges being disclosed The basis of these charges 1s set out
below

£
Ordinary correspondence No charge for stationery or postage
Reports and circulars 350 Administration Proposals / CVL Notices
250 Voluntary Arrangement Proposals / S98 Notices
150 Other reports and meefing notices
100 Other statutory notices
Room hire A charge will be made by reference to comparable commercial faciliies
available locally as follows -
200 London
Travel & subsistence At cost to the firm
Storage An assoclated company, ideal Data Limited, may be utilised in
handling storage and transportation for the firm Costs currently are as
follows -
Storage 050 Per box, per week
Collection 2000 Per hour
Listing of documents 150 Per box
Box charges 225 Per box
Transportation costs 150 00 Per load

Provision of Information

Each statutory report made by the office holder containing an account of receipts & payments relevant
to that appointment will generally be accompanied by a Summary of the office holders fees and
expenses In the form suggested by SIP9 Where further information i1s requested, reports will be
provided on receipt of a written request to Carter Clark Carter Clark reserves the night to either refuse
to comply with such request or to insist upon payment of costs by the recipient wherever, m thewr
professional opinion, the request 1s manifestly frivolous or out of proportion to the circumstances

Carter Clark Fee Policy Page | 4




CARTER CLARK ‘0

STATEMENT OF FEE POLICY
Carter Clark

Finanaal Recovery

AS AT 1 MAY 2010

Authorising Body

Alan J Clark 1s hcensed to act as an Insolvency Practitioner in the UK under the authonty of the
Institute of Chartered Accountants in England & Wales and holds an enabling bond for the purpose of
recetving appointments under his licence

Carter Clark Fee Policy Page | 5




AMT Systems Limited
(IN ADMINISTRATION)

ADMINISTRATOR’S REPORT TO CREDITORS
IN ACCORDANCE WITH RULE 2.33
OF THE INSOLVENCY RULES 1986

APPENDIX 7




Rule 2.35

(a) Insert full name(s)
and address{es) of
administrator{s)

(b} Insert fuli name and
address of registered
office of the company

(c) Insen details of place
of meeting

{d} Insert daie and hme

of meeting

*Delete as apphwable

*Delete as applicable

Form 2.20B

Notice of a meeting of Creditors

Name of Company Company number

AMT Systems Limited 02984882

Inthe
Royal Couns of Justice, Chancery Dwision,
Companies Court

Court case number
4738 of 2013

(full name of court)

Notice i1s hereby given by (a)
A J Clark

Carter Clark

Recovery House

15-17 Roebuck Road
Hamault Business Park
Iiford, Essex

IG6 3TU

that a meeting of creditors of (b)
AMT Systems Limited
Recovery House

15-17 Roebuck Road

Hamault Business Park

liford Essex

1s to be held at (c}

{c) Millgate House Hotel, 53 Millgate, Newark, Nottinghamshire, NG24 4TU

on (d) 23 September 2013 at 1 0Opm

The meeting 1s

*(1) an inhal creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act
1986 ('the schedule’)

Hinvite you to attend the above meeting

A proxy form i1s enclosed which should be completed and returned to me by the date of the
meeting If you cannot attend and wish to be represented

in order to be entitled to vote under Rule 2 38 at the meeting you must give to me, not later
than 12 00 hours on the business day betore the day fixed for the meeting, details in writing

of your claim

"

Signed

Admsnistrator

Dated 03/09/13

A copy of the proposals 1s attached

Software Supplied by Tumkey Computer Technology Limited, Glasgow




AMT Systems Limited
(IN ADMINISTRATION)

ADMINISTRATOR’S REPORT TO CREDITORS
IN ACCORDANCE WiITH RULE 2.33
OF THE INSOLVENCY RULES 1986

APPENDIX 8




Rule 8 1

Please insert name of
person {who must be 18 or
over) or the Chaiman of
the Meeting  If you wish to
provide for aitermative
proxy holders in the
circumstances that your
first choice ts unable to
attend please state the
name(s) of the alternatves
as well

Please delate words in
brackets if the proxy holder
15 only to vote as directed
12 he has no discretion

*Please delete as
appropnate

This form must be signed

Only to be completed if the
creditor has not signed in
person

Insclvency Act 1986 Form 8.2

Proxy (Administration)

AMT Systems Limited — In Admunistration

Name of Creditor

Address

Name of Proxy Holder

1

| appoint the above person to be my/the creditor's proxy holder at the meeting of

creditors to be held on 23 September 2013, or at any adjournment of that meeting
The proxy holder 1s 10 propose or vote as mstructed below {and n respect of any

resolution for which no specific instruction 1s given, may vote or abstain at his/her
discretion}

Voting Instructions for resolutions *please delete as applhicable

1 That the Administrator's proposals are accepted
*For f Against

2 That a creditors committee be established and | nominate

as a member of the creditors' committee

In the event that a Creditors’ Committes 1s not established the following resolutions are
proposed

3 That the unpaid Administrator's Pre-Admimstrabon costs of £4,000 plus VAT as
detalled In the statement set out In the Administrators proposals I1s approved for
payment

*For / Against

4 That the Administrator's statement of Pre-Admimistration costs, in respect of Morgan
Cole LLP, in the sum of £2,000 plus VAT and disbursements, under Rule 2 33 of the
Insclvency Rules, be approved for payment n accordance with Rule 2 67A of the
Rules

*For / Against

Signature Date

Name in CAPITAL LETTERS

Position with creditor or relationship to creditor or other authority for signature

Remember there may be resolutions on the other side of this form

Software Supplied by Tumkey Computer Technology Limited, Glasgow




AMT Systems Limited
(IN ADMINISTRATION)

ADMINISTRATOR’S REPORT TO CREDITORS
IN ACCORDANCE WITH RULE 2.33
OF THE INSOLVENCY RULES 1986

APPENDIX 9




Rule 4.73

PROOF OF DEBT - GENERAL FORM

In the matter of AMT Systems Limited
In Administration
and i the matter of The Insolvency Act 1986

Date of Administration Crder — 17 July 2013

Form 4.25

Name of Creditor

Address of Greditor

Total amount of claim, including any Value
Added Tax and outstanding uncapttalised £
interest as at the date the company went into
lquidation {see note)

Petails of any document by reference to which
the debt can be substantiated [Note the
liguidator may call for any document or
evidence to substantiate the claim at his
discretion]

If the total amount shown above Includes
Value Added Tax, please show -

(a) amount of Value Added Tax £
{b} amount of claim NET of Value Added Tax £

If total amount above includes outstanding £
uncapitalised interest please state amount

If you have filled in both box 3 and box 5,
please slate whether you are claiming the
amount shown in box 3 or the amount shown
in box 5(b)

Give detarts of whether the whaole or any pant Category
of the debt falls within any (and if so which) of
the categories of preferential debts under
section 386 of, and schedule 6 to, the
Insolvency Act 1986 (as read with scheduie 3
to the Social Securty Pensions Act 1975) Amount(s) claimed as preferential £

Particulars of how and when debt incurred

10

Particulars of any secunty held, the value of
the secunty, and the date it was given £

11

Signature of creditor or person authonsed to
act on his behalf

Name in BLOCK LETTERS

Position with or relation to credror

Software Supplied by Tumkey Computer Technology Limited Glasgow



