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Carlisle Retail Services (Luton) Plc

CEQ's Statament
Forthe Year Ended 31 December 2015

“Carlisle Retall Services. have performed well.- uhder an ever-changmg»‘
landscape within the traditional ‘bricks and mortar’. high-street. We: remain
committed to delivering skilled and flexible workforces to'help: our clieanas
with their merchandising needs.”

This year's . CEO's statement for Carlisle Retall Services is being written at the fime of warldwide uncertainty due
to the Coronavirus.

Covid-19 and Beyond

UK retailing has been deeply affected by Covid-19 —but the effects are far from uniform and, to an extent, they

‘dre-causing an acceleration of structural changes acrass the sector. Re-opening of some busmesses has helped
to reverse some of the damage from the ssveral lockdowns, but the long-term direction of the sector remains

unclear.

Lockdown of ratailing on 26 March 2020 was dependent on whether or not the retail operator or outlet was
deemed ‘essential or non-essential. Essential retailing was considered to be food retalling, pharmacies, and
petrot stations, together with any non-store retailing - mainly intemet operations. Esseritial rétailing was atlowed
{o continue to opersts, albeit with restrictions such as social distancing, while non-essential retailing was fo:ced
to close.. _—
The emergence of retail from the initial lockdown varied depending on the geographic jurisdiction within the UK.
From 13 July 2020, all retall stores acioss the UK have been able to operate. subject to specific Covid-18 -
related operating practices — for example, the mandatory use of face coverings, social distancing and rastrictioris
on numbers and inteéractions.

The impact of this on Cariisle Retail Sefvices was Inkially an immediate demand switch into providing general
store support for a short:period of time to support our key clients in this sector. Whilst this shozt-!erm demand
was weicome, all major store merchandiaing projects were either cancelled or suspended.

‘We are foitunate that our main clients in this business division are focussed .on the Big 4 food retailers, wmch
allowed for projects to récommerice latér in the-year. We believe that this sector will continue to see severe
challengeés over the:.coming years and therefore our strategy will be to ensure-we continue to-align with key ratail
chents and sactors, those rainly focussed on Food and DIY.

2019 Financlal Performance , . A
2019 2018 Change
£000's £000's %

Tumover 4,666 6,733 (30.7).

Gross profit 506 755 (32.9)

Administrative expenses {178) (683) (74.3)

Operating profit 328 62 420.0

Gross profit (%) 10.8 1.2 (0.4)

Operating profit raturn oni sales (%) 7.0 09 6.1

Carilgle Retail Services reported revenue of £4.7m fof2019whlchlsadecreaseof307%on2018 However,
gross proft fell by 27.16% whilst operating profit improved year-on-year-by 429%. This strong opersting
porformanco.mmmmwmmthmuudlmmwdopemndpmma
reduced fixed costs bass which allowed operations to manage fluctuations in volume much more efficiently.

The principal customers of Carlisle Retail Services are UK retailers. in the supermarket and DIY sectors. Carlisie
Retall Services is well positioned to support its customers now, -and in the fiture, and to grow further.
Management continues to target growth with.existing clients and new business wins into 2020 and 2021,




Carlisle Retail Services (L.uton) Plc

, CEQ's Statement
For the Year Ended 31 December 2018

Demerger from Impellam Group
In early-2018 Carlisle:Retail Services, alongside all other businesses within the-Carlisle Supporl Services Group,
was denierged from its then parent company. impellam.Group:

The rationals for the demerger was to allow Carlisle Support Services Group to have better and separete
ownership of its awn business direction, funding streams for growth and strategic development.

The demerger had no operational impact on Catlisie Retail Servicas provision of its services or on its customars.
~ During 2019 we also removed afl operational and administrative dependencies on Impellam Group, except. for
. certain finance systems that were completed. in 2020. 'ﬂta directors. are pleased to-confirm that-the. demeiger

was successful.
Strategic Journey

in line: with .our wider Carlisle Support Services Group strategn we see the Retall division as. being.a. ey
strategic part of our service ofl‘enng Our current expertise is for seasonal retail merchandising services, slere
refurbishments @nd retall change management programmes. Over the course of 2020 and 2021, we are pleased
to- have the: benefit 6f several clients who, based on our excelleit relationships and sen?lce delivery, hEve
approgched us to considar- -assisting them with more complimentary. skilled. labour solutions. We are: trﬁmw

pumulng these opportunities.

Carlisle Support-Services Group_has- operated in this sector for many. years and are weil known -end.- Anighslyy
regarded for their quality and reliability of service. We intend to use our advancements in technology anrd daiz to
make the customer expérience more insightful. When coupled with our national footprint of flexible and iigiled

colleagues we -are: able. to deliver solutions that- help ‘our clients in meeting their. own demand pea»ks RA
ultimately niake them more-profitable.

At the heart of all we do Is skills and cammitment of our people, and we will be continuing to work ham} o.
ensuring that they are provided' with enjoyable, safe, and rewarding work opportunities. We have invoglad in §

. training of our Management and Supervisory teams to ensure that they are capable and. confident. Qﬁwm DR &
wide geographical spread workforce.

Trading Overview S B : Ceid e by

- 2019 saw the full. -year impact of the decision by Wesfamiers to exit the UK and szl Bunnings (Hom.ug, 7S
one.of our key clients In this sector, we had enjoyed significant revenues In the prior year; gnd-(hesa T
decreased significantly in 2019 and 2020. As a further consequence of Wesfarmers' decision, wa alge ooz
Sales Support division suffer multiple contract terminations as the new-owner, Hilco, attampted fo.x .;g&“im_m;
supply base fo those that Wesfarmers had installed.

With revenues down in2018, the gross profits level declined proportionately: compared with 201£ levels : Dq:aa.;«;:.

" 2019 we decided to move the division under a different Operations Director. We'believe this new focus éad
customer oenfticappfoad'rhas produced immediate bensfit. 3y 4 :
Concluslon

. Our dedicéted Carfisle Rétall Services team is a very loyal. and commitied. workforce, who have. :he»ﬁm';& :
employment tanure across allof cur staff groups. Their experignce and professionalisr are impeccable.- r’,q nga

lwouldﬁkebthankaﬂthmcoﬂoaguuformhardworkmeyhaveputm overthecourseofm‘@ and
especially into 2020 during the current crisis. Working across different retail brands. and- UK regions: theynave
ddlvared exceptionally. hogh and conmtent levels of services.to qur chents

s s 1 pApe). (AS

{am conﬁdent that with continued Investment ‘into our- servu:e offenngs, our-staff educahon arnd. t(amuwatfa;a
will see Carlisle RetaﬂServieugmsigrﬁﬁcanﬂy in the coming years. g e “"’r e
RN < TS ;(\n 'l"

A
o

T
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Carlisle Retail Services (Luton) Pic.

. CEO's Statement N
Forthe Year-Ended 31 December 2019

This ¢ .,t't-wasiapprpved-by the wm /Zﬂ/ éﬂ,ﬂr&, and sigried on its behalf.

Director



Carlisle Retall Services (Luton) Plc

Strategic Report
For the Year Ended 31 December 2019

“The directors present their strategic report together with the alidited financial statements for the year ended 31
December 2019.

Business review
A fair review of the business is provided in the CEO's statement as set out on pages 1 -3.
Principal risks and uncertaintiss

The company has-a number of key risks which could have a material impact on its long-term performance. We
consider stlategic. operatiorial and financial risks and identify actioris {0 mitigate those risks ona regular basis.
We recognise that effective risk management is fundamental in helping the-coripany.to deliver its strategy.

Golng concern:

The financial statements have been prepared on the going concern basis as the ditectors have prepared detailed
budgets for-a pel'iod of at least 12 months from the:date of signing the: accounts which show that the Carisle
Graup .and company is able to meet all its liabilities-as they fall due. However, It Is acknowledged that the: global
and UK outbreak of COVID-18 has had a profound impact on the global and UK economy and businesses, ard
therafore the.diréctors have producad a detailéd going concem stress test for the group. further detalls of which
are given within note 2 to the financial statements. Having complated this and taking into consideration the
financing position of the group tha directors: are confident of béing able to trade for a period of at least 12 months:

from the approval of the financial statements.

_Strategic risks

Risk.
COVID-19

Customer concentration

Economic:conditions

Impact.
Reduction in biisiness volumes over a
prolonged period.

Risk of faifing to track, respond to and
plan for-existing and fulure impacts of
the. CV-19. pandemic -Including the
effects.on employees, customers and
supply ctigin..

Loss of a key customer within a sector
or significant reduction in volume of an
account could result in reduced
revenue or increased gross proﬁl
pressure.

A downtumn in general economic
conditions, particulary in the UK, could
result in declining business volumes,
difficulties in producing accurate
forecasts and/or failure to meet
company’s objectives.  Improving
éconoimic conditions, particularly wage
increases, could also create pressure
on margins: where ‘these cannot be
fully passed on to clients.

Mitigation

‘Senior management team and directors

regular  situgtion rmeviews  and
communications with customers,.
employees and suppliers..

Use of Govemmint support schemes and

‘regular forecasts and niohitoting ‘of .
‘fingncial peiformance.and cash.

The company has regular- mestings with
key customers to discuss opportunitias
and cumrent service peiformance.

‘Management discuss. and review market
‘conditions and sales and account

management. pipelings on ‘an angoing
basis.

Flexibility in delivery of our services and
reduced fixed costs in cperations, allows
the company to manage fluctuations in

vokime.

Diversity of customer base, widespraad

geographical coverage and exparding
into new sectors. pmvlde compstitive

‘advantage.
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Carlisle Retail Services (Luton) Plc

Strategic Report (continued)
For the Year Ended 31 December 2019

Strategic risks
(continued)

Oparational risks.

" Risk

Health, Safety and
Environment

Teenﬁolowfsy.st'm B

Cyber and information;

sourit

Business continulty

impact

s . Increased employment regulations for
.« EU workersloading to labour shortage

and inability {0 deliver services.

Mitigation

“Tracking of ‘number ol EY w'*'@w e
-ovaluaie. po&entsa! risk. ; ’

- Ensure’ . wos‘“force is well peld ﬁ‘m

F@!\s nc:ﬁcm

cornpany is a Living Wage
SRR o

sefvicd provider and the i

_ worliers paid LWF pay refos increasis.

C staff retention.

Impact

. Risk of hamm to employees, client staff-

and thelr custorners. leading to fines,
financial  claims and reputahonal
damage. o

NI T S R

Gl g e e g

The Carlisle Gmup is committed to
investing in technology soltions that

will drive: revenue growth or improve.
.ope:anonal éfficilency. Failure to

operate rigorous control and oversight

may resut ih Tretums on such

lnvestment belng lower than expeeted

The risk of external - cyber-attacks
continues to . increase. A successfil
attack could result in loss of sensitive

data, business disruption and/or

damage to the group's reputation.

A major disruptive event, such as a
fire, severe weaather etc., affecting one
of the group's operating locations;
could lead to loss of business and/or
adverse impacts on staff and assets.

-anhually.

Continually chatlenging cusicmass b
higher wage ratos'whnch lgads {2 |

Mitigation
Conipréhensive health, scfely, quelity zmd
environment (HSQE) managemerd

-systemin plaoe accredned to iSO ‘“5?)6’

standards o Lo e K

B A 30

Momh!y HSQE review reetings at
divisional ‘and group level, attended*bg
senior management.and'< -© 10 tion
directors.Reglilar training and upddtaa 5
operahonal staff,”" 0 v veases

The- Carksle Group has strong a!llances
with key partnérs to deliver these pitje
and is Investing in its IT systamis fol

the demerger from the Impellam Group

P

’ e B 3" ,‘
IT managed seMees are provldeq by our

-strategic partner-who is-well qualified:to

defiver such services including Dyber and
Informiation security; our paitrier holds the
ISO 27601 -standard for managing
information  securely. Al - senior,
management and support function staff
are. required to undertake snnua} anline
Cyber.Security training.

Robust cloud-based IT systems and
portable IT equipment are in place: for all
management and support staff working.in
office locations, enabling those staff o
work ‘from any location with an intemet
connection, including from home.
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Carlisle Retall Services (Luton) Pic

Stuteglc Repon (continued)
Forthe Year Ended 31. Deceniber 2019

Risk

Cash and iquidity

management

Financial coritrol

- Contractual complexity

T e

Financial, regulatory and
‘compliance risks

impact’
In.certain sectors, the.group’s. clients
are bacomlng mcreaslng!y

sophisticated in their procurement and
buying activity. Competitive. fendeﬂng
activity and conmimercial ¢ontracts are
becoming lncreasmgly complex; with
longer lead times in decision-making.
This necessitates constant
development.of the company’s service

_offering, the sophistication of our

selling -activitiés and the ‘management
‘of tendering processes.

Mitigation.

The company has a standardised contract.

review process in . place

‘operational, commercial
oversight

and

Invo!ving

legal

The company also continues to invest in-
specialist resource to support these
activities and delivery of clients' service

expectations.

Poor cash -and liquidity management The company's: finance function clozsly
monitor and. review’ its cash: position and

may result in.a strain on the group's
credit facilities and operatiénal cash
issues.

... overdraft fachity in place which is su!.a?m- R

A failure-of financial. control ‘could lead
to a material loss to.the business.

forecasts.

‘The company has a Delegation of

Authority policy in place which govarns:
‘payment termis for suppllers and cllen.s

‘The company is debt- free and hae an

for mesting its liabllities.

The comPeny has. a- Delegaanar' ol
Authority. policy in place which gorgme
approval of decisions and transagtions..

-Appropriate. segreggticn of g 23
“maintained in all finence. procisd M

payment runs -are I"'VBF*W‘ by k'“

- diractors.

s e oho Reguler. - updetes- o finamsisl.
i, &, - _ pravention. ers. comrru&‘fmﬁ%.t

sta“f

(ﬁ*ﬂ!‘

ﬁ‘ n.i«"&}

z‘).




Carlisle Retail Services (Luton) Pl¢

Strategic Report (continued)
For the Year Ended 31 December 2019

‘Section 172 (1) statement

Seclion 172 of the Companies. Act 2006 requires diréctors.to take into.consideration the interests of employees“
and other stakeholders and other matfers in their decision making.

* The directors recognise the importanice of maintaining strong relationships with all stakehol_det.gmubé to ensure:
their interests are-considered when making decisions, and:that. this is necassary for achieving the long-term
success of the company.

The following disclosure describes how the board has had régard to the matters set out ifi Section172(1) (a) to
(f) and forma the directors’ statement required under the Companies Act.2006.

Carlisle Support Services Group Limited and the company's boards of directors

The company is @ 100% ‘owned subsidiary of Carligle: Suppon Services Group Limited. Following the demergar
of Carlisle Suppont-Services Group Limited fiom Impellam Group Plc In, March 2019, Carlisle Support Services.
Group Limited appointed a board of directors comprised of experienced executive-and non-exaciitive company:
directors and senior management with many years combined experlenca working' in the group or similar
busmesses

The. board holds regular meetings to consider the long-term strategles of the company, and ‘their ‘effect.on
etakaholders )

The company has appointed.its own directors who also form part of the Carlisle Support Services Group Limited
board. _

An example ofa declston made-in 2019 whiere the board had regard to long-ts:m implications is below.
Example -Board decision to outsoume IT services. and provide Cde-based IT platfarm lo employees

'Sharaholdels.

The dscision fo oirtsoiirce IT services lo a Ialyo T selvicas provider is cost. effective and. scalable, providing
"gaod: value and future-proofing the bysiness. ‘This decision- has -also ‘supported- business: continuity well in:
_ particular during the. CV-18 pandemic in 2020

. Customers: ' ' o -
The decision to outsoume IT services has enabled active sharing of information related to Cariisle’s parfonnanoe
against KPls with customers.

Employses:
Outsourcing IT services has also enabled robust IT service provision and. strong. cyber securfly and data
security, and minimial lost working tims.

The: decision fo outsource ‘allows employses. to work remotely, including from home which has served this:
business well, fiom a business continuily point of view, during the' CV-19 pandemic in 2020.

. Further information on the strategies can be found in the CEO's statement and in Carlisle. Support Seivices.
Group Limited Annual Reports.

Sharehoiders:

The company is a 100% subsidiary of Carlisle Support Services Group Limited and interests of shareholdere e
dealt with at group level. The.Carlisle Suppart Servicas Group Limited board took the- decision to ensure: shc%
in Carlisle’ ‘Support Services Group Limited can be traded:

-The ditectors have ensured that shares eze Creat enabled.and listed oh the JP Jenkins share trading: @latf'«:m—e&———
allow shares to be bought and sold and maintain a2 market-value.

7




Carlisle Retail Services (Luton) Pic

Strategic Report (continued)
For the Year Ended 31 Decembar 2019

TR

Saction 172 (1) statement (coritinued)

‘Employees and workers; _ ) s
The Acompavn.y:an‘d Carlisle Support Services Group Limited boards receive regular updates on employee related’
matters, -

The directors have committed that the company and the Carlisle Group will continue to be a recognised Living.
Wage Foundation sarvice provider, and are commilted o increasing pay rates and working with our customers to.
achieve this, as noted in the CEO's statement. The directors.support the continuation of émployee reward and
recognition schemes.

‘The.directors host maonthly- Town-Hall meetings to all management and support staff which are used to provide

an update on business performance arid business strategy to: promote 'empiloyes angagement, ‘and employee
questians are encouraged. A social media platform for all employess s active and regular business updates
provide information  to the employees and allow them to raise questions. which are responded to by senior
management.

. The board took the decision. to implement an irdependent whistieblowing helpline dnd service and information on.
this:service is regularly shared willi émployees.and provided to al] new employees as they join the company.
The board decided to move to improved offices; in Luton, near to the previgus office, following demerger from
Impeliam Group; to ensure continuity of employment for offica staff, and a good working environment.
Customer and supplier relationships

The directors are committed to encouraging strong custorier -and- supplier telationship. The hoard receives:
- tegular updates from the CEO on customer and supplier matters.

v _Theiddnp’any and group i\bsgs its annual innovation Lab event each-yaar and the board is’ committed to
maintdining these. annual events (where permissible in- CV-19 times). Customers, suppliers and management
ttond, A . .

Customers

Customers are.at the. heart of the company's and Carlisle’s Group businesses: and the board is commitied to,
continuing monthly “temperature check” reviews with: key dients and monitoring the results.

The board -supports the Carlisle Graup's strategy.to work with-a small number of larger customers, as noted in
the CEO's statement.

Suppliers

The board supports the increasad levels of supplier engagement activity in 2020 to-ensure.suppliers are regularly
engaged with, fully compliant and financially. sustainable. . ’

Ethical business practice:

The company has-a responsibliity to show the highest levels of ethical practices.

* To support this mandatoyy training s provided to al management and support staff through an online learning
platform ‘and modules “includs' modern slavery, whistieblowing, anti-bribery, equality and diversity, and data

protection. Carfisle's Modern Siavary :statement is avallabie on the company’s website. Company policies and
procedures inclusive of the above:are made avallable to employees through the company’s IT platform.




G‘arllsle‘ Refail'Services (Luton) Plc-»

‘Strategic Report (continuad)
Forthe Year Ended 31 December 2019

This report was approved by the board on : m Mﬂﬂf 32/ and signed on its behalf,

Vs

P'AEvans
Diracto¥




Carlisle Retail Services (Luton) Pl¢

Directors’ Report _
‘For the Year Ended 34 Décember 2019

The directors present their report together with the audited financial statements:for the year ended 31 December
2019.

Principal activity:

The principal activity of the company is the provision of retall merchandising support setvices in the United
Kingdom.

Results and dividends

The profit for the year, after taxation, amounted to £323k (2018 - £46k).
The directors do not recommend the payment of a dividend (2018 - £Nil).
Directors

The directors who served:during the year were:

* P A'Evans-(appointed 7 March- 2019)

M B Shirt (appointed 7 March 2019)

. R JWatson (resigned 7 March 2019)

v

.l Robenson (resigned 7 Maich-2019)
Qualifying third party indemnity provisions T D ’ - T L
The company has put in place.qualifying third paity indemnity provisions for the directors.

. " Political donations
 The company has made no political donations during the current or prior periods.

Financial instruments

Objectives and policies

The: oompanys principal financial instruments is cash and short-term deposits. The main purpose of the financiai
instrtuments is to raisé finance for the companys operations. The company has various ather financial
instiuments such as trade debtors and frade creditors, whigh arise directly from its operations: The company
does not enter into derivative transactions.

Price risk, credit risk, liquidity risk and cash flow risk

The main risk arising from the company's financial instruments: is Interest rate risk. The.board reviews and
agrees policies for managing the risk as. summarised below:

Interest rate risk.

The company’s exposure to interest rate. risk is minimal as borrowings.are held at a group level. The company
does notcurrently hedge this risk:

10




T Carlasle Retan! Services {Luton) Plc

Diractors' Report (continued)
For the Year Ended 31 December 2018.

Employes involvement ‘ .
The company recognises that it is essential to maintain a highly skilled workforce. To this year end the pm y of

‘ _training and development is incomoreted in the comipany plan. it is the pollcv “o pm're&a o). w*thm \.'GTJ:../

organisalion wherever the possiility exists.

Health and safety- measures- are -given perticular: altention by the directors and . &-writlen pcéecy ex@sts/md 25
known throughout the company. : .

The company recognises the nged for employees o be informed of the company's activities and performance. A,
corparate Intranet for all employees provides ‘a.wide rangs of:information.and provides an increasingly important
communication tool for- policies and procedures as wall as the sharing of information; docunient:storage and
specific.news. Mestings are held between management ‘and employees to allow :sharing of information ‘and
-cohsultation. Employees participate dmcﬂy ln the performance of the business thraugh the: companys bonus
arrangements.

Disabled employees

- Applications for empiayment by disabled persons are-always fully considered, bearing in mind the gbilities of the

applicant concemed. in the event of members: of staff becoming disabled evéry effoit is made to ensura that

. their employmiant with the comipany continues and that approptiate training is arranged.. It is.the. policy. of mbz

company that the training; career development and promiotion of disabled persons should asfaras posslb]e.

-identical to that of other employees. . - :

Post statement of financlal position events .» wcowv 0 e et R I e

1
¥
l

" Since the balafice. sheet date the severe global disruption caused by COVID-19 has ¢ontinued. This is I nori-

adjusting post ‘balance sheet evert. The. directors have considared the impact of COVID-18- on the golng

-concern of the company in the going ¢oncerri section of note 2.4 to these financial statements.

Disclosure of information to-auditor )

Each of the persans who are directors at the time when this-directors’ report is approved has confirmed that:

8o far as the director is aware, there I8 no relevant audit information of which the company's auditor is
. 'unaware, and

. the director has taken all the steps that ought to have been taken as a director in order to be aware of any

relevant audit information and to establish that the company's-auditor is aware of that information.
Auditor ' ' ' A
The auditor, BDO LLP, who was. appointed in the year, will be proposed for reappointment in: accordance with
section 485 of the Companles Act 2006‘

in preparing this report, the directors have taken- advartage of the small companies exemptioris provided by
section.415A f the Companies Act 2006.

This repoit was approved by the: board on 2% @&#f ZZ/ ‘and signed an its behalf.

Y

P A Evans
Director

1




Carlisle Retail Services (Luton) Plc

Directors’ Responsibilities Statement
For.the Year Ended 31 December 2018

The directors are responsible for preparing the strategic. report, the directors' report and the financial staternents
'in accardance with applicable law and regulations.

Company law requires the directors fo prepare financial statements for each financial year. Under that law the
directoré have elacted to prepare the financial -staternents in -accordance with United Kingdom Generally
Accepted Accounting Prattice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company.and of the profit or loss of the coripany far that period.

In preparing these financlal statements, the directors are required to:

e select suitable accounting policies and then apply them consisteitly;:

o make judgements and accounting estimates: that are. reasonable and prudent;

. state whether applicable UK Accounting Standards - have been followed, subject to any material departures
" disclosed and explained in the financizl statements;

e prepare the financial statements: on the. going congern basis unless it Is inappropriafe to: presume that the
company will eontinue in business.

: The directors are responsible for keeping adequate accounting records that are sufficient to show and. ex;)« 30
- the company’s fransactions and disclose with reasonable. accuracy at any time tha financizl posttion o7 &ie .

. company and to enable them to ensure that the financial stateinents comply with ths Coripainies Act 2006, Tagy. -
are also responslble for safeguardmg the assets of tha companyand henee for taléng re«sm:h!@ steps ¢ (oz G
prevermon and detection of fraud and othef 1rregulamies ) o

12



Carlisle Retail Services (Luton) Plc

independerit Auditor's Report to the Members of Carlisle Retail Services (Luton) Pic

"Oplnlon

‘We have audited the financial statements of Carlisle Retail Services (Luton) Pl (the company’) for the year '

ended 31 December 2019 which comprise the statement of comiprehensive Income, the statement of financial

pasition, the statement of changes In equity and notes to the financlal statéments; including a summary of-

significant accounting policies. The financial reporting framework thal has been applied in their preparation: is
applicable law. and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard.applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

. give a true and fair view of the stats of the company's #ffairs as at 31-December 2019- and of its profit for
_ the year then ended; .

) have been. propery prepared in accordam:e wlth Umted Kingdom Generally Accepted Accounting
: Practice; and

e - have baen prepared in accordance with the requirements.of the Companies Act 2006.
" Basls for opinlon '

We eonducted our audit in accordance. with' lntemational Standards on Auditing (UK) (ISAs (UK)) and appllcable
taw. Our responsibilities under those standards are: further described.in the auditor’s responsibllities for the audit

of the financial statements section:of our report. We aré independent of the company in accordance with the.

ethical requirements that are relevant to our ‘audit of the financial ‘statements in the UK, including the. FRC's

. Ethical-Standard, and we have. fulfiled our other ethical responsibilities in accordance with these: requirements..

We believe that the audit evidence we have:obtained Is sufficient and appropriate to provide a basis for our
oplnion

Conclusions relating to going concern

We have nothing to repon in respéct of the. followlng matters in relation to which the ISAs (UK) require us to
repoit to you where:

. the directors’ use of the going-concerm basis of accounting in the. preparation of the fi nancial statements is
not.appropriate; ‘or

. the directors have.not disclosed in‘the financial statements any identified material unceitalrities that may

cast significanit -doubt about the company's ability to continue to adopt the going coricem basis of

accounting ‘for a.period of at least twelve' months. from the date when the financial stateinents are
authorised for issue.
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Carlisle Retail Services (Luton) Plc

Independent Auditor's Report to the Membets of Carlisle Retail Services (Luton) Plc:(continued)

Other information

The directors are respansible for the other information. The othier information comprises the information included
in the annial repart, other than the ﬁnancial statements and our auditor's feport therean: Our opinion on the
financial stataments. doas not cover the ottier information and, except to the- extent: oaherwlse explicitly sta’i@@ th
-our report, we do-not express any farm of assurance conclusion thereon.

In.connection. with our gudit of ihe financial statements, our responsibility s to read the other information 2nd, in
‘doing so, consider whether the. othar information is imaterially. Inconsistent with the financial statemsnts o7 cur-
knowledge obtained in the audit or otherwise appears- to be. materially misstated. it we ldentify such m&ﬁ@unl.

" inconsistencles. or-apparent material mnsstatements we are required to detérmine whether there is a mat sarial
misstatement in. the financial statements or 2 material misstatement. of the other information. if, based on'the
worfk we have perfortned;, we conclude.that there.ls a material misstatement of this other information, we. are’
required.to raport that fact. '

We have nothing o report in this regard.
Opinlons on other.matters prescribed by the Companies Act 2006
In-our opiniofi, based on the work Undertaken in the coursa ofthe audit:

- e the information gtven in‘the strateg:c report ‘and directors’ report for the: ﬂnanqal year for whnch '&ra
* financlal statements are prepared is consis!ent with the ﬁnanclal ‘statements; and- - - ’I'y: "

. the strategic report. and dlrsctors repon have bun prepared In accordance mth applmhla Iogal:
requlrements =

S th. ot I G T - T -

Maﬁers on which we are requlred to report by excepﬁon o

in the light of the knowledge and undensianding ‘of the. oompany and lts efvironment Gbtained in-the murse of
the audit, we have niot identified material misstatements in the strategic repott and directors’ report. ‘

‘We have. nothing to. report in respect of the following matters in' relation ‘to.which the Companiaes Act. 2006
requires us to.report to you if, in our opinion;

«  adequate accounting records have not been kept, or retums adequate for our gudit have not been
received from branches not visited by us; or ,l
|

. the:financial statements are not in agreement with the acgqunﬂng records and retumns; or .. B

. certain disclosures of difectars’ refhuneration sbecméd by law are'not made;.6r-

e  wehave notreceived all the informiation and explanations warequure forour audit.
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Carlisle Retail Services (Luton) Plc

lhdependexit Auditor's Report to the Members of Carlisle Retail Services (Luton) Plc (continuad)

Responsibilities of directors

As explained more: fully in the directors’ responsibilities statement, the directors -are responsible for the
preparation of the financial statemeénts and for being satisfied that they give a true and fair view, and for such
intemnal conitrol as the directors determine ls nacessary.to enable the preparation of financial statements that are.
free from material misstatement, whether due to fraud or error;

- In preparing the financial statements, the directors .are responsible for assessing the: company’s abﬁty to

continue. as a going concern, disclosing, as applicable, matters related to going concern and using the goirg
concern basis of accounting unless the directors either interid to liquidate the company or.to cease.operations, or
have no realistic alternative but to do-so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reascnable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error; and to issue an auditor’s report that includes our
opinian. Reasonab!e assurance is a high level-of assurancs, but is not a guarantes that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or eiror and -are:considered matérial if, individudlly or in the aggregate, they could reasonably e
expeded to infleénce the economic decisions of users taken on the basis of these financial statements.

“A further description of our responsi&iliﬁes for the. audit of the financial statements-is located at the Finzneigd

Reporting Councifs website at hitps:/Awww.frc.org. uklaudltorsresponsibirties This description forms part of our
auditor’s report..

Use.of our report - CL - : .. s

This réport.is made solely to the company’s members, as a body, in.accordance:with Chapter 3 of Pait 46 of the
Companies Act 2006. Our-audit work has been undertaken so that we might state to the company's memisers -
those matters we-are required to state to them in .an auditor's report and for no oiher purpose. To the Tulest
extent permitted by law, we do not accept or assume responsibility to anyone other than the-company end Gra:
company’s members as a body, for.our audn work, for this.report, or for.the oplnlonswa have formed.

B0 Wl

Christopher Driver (Senior Statutory Auditor) ' R
For and on behalf of BDO LLP, Statutory Auditer - . ' S

Southampton

United Kingdom T . . T e e e
15th February 2021 - | B

“re. . . BOO HLP Is-a limited liability paﬂnershio regésteted in-Englend.andiVales (with: -régistered number. "‘«".r&ﬁzzfs,

. . . A PR
S T st . . Lotr wet v a Lt URE
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Carlisle Retall Services (Luton) Plc.

Statament of Comprehensive Income
For the Year Ended 3% December 2018

, 2018 2018
Note £000 £000
Turnover 4 4,666 6,733
Cost of sales (4,160) (5,978).
Gross profit 508 755
Administrative expenses (178) {693)
Operating profit 5 328 62
Interest payable and similar charges. 9 (1) - )
Profit before tax 327 61
Tax on profit - 10 . ) (15
Profit for the financial year - o S _ : 323 - 46
" Othercomprehensive income - _ S - -
Total coniprehensive income for the year 323 46

The notes on pages 19 to M{qﬂb_‘pa'r‘t of these financial étatsments.
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Carlisle Retall Services (Luton) Plc
Registered number: 02880378

Statement of Financial Position
As at 31 December 2019

Fixed agsets
Tangible assets
Investments

Current assets
Débtors: amounts faﬂing due within one year
Cash at bank and in hand

Craditors: amouints falling due. within.one
year ' .

Net current liabilities

Net liabilities

Capital and reserves

Called up share capital .

" Profitdnd loss-account

 Totai equity

The company’s-financial statemems have been prepared in accordance with the provisions appllwhe to-

‘Note.

1
12

13

14

16
T

companies subject to the small companies regime.

a‘n?al sta!aments were approved and authorised for. issue by the boaid and were signed.on its behalf on

bpvary 20

M B Shirt
Director

2019 2019

£000 £000

§

5
873
926
1,798
(2,455)

(856)

(651)

(701)

(651)

The notes on pages 19 fo 34 fom part of these financial statements.
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2018 2018
£000 £000
13
13,
1,080
857
1717
(2,704)
(e87)
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Carlisle Retail Services (Luton) Plc

Statement of Changes In Equity
For the Year Ended 31 December 2019

Calledup  Profitand
share capital loss account Total equity

£000 £000 £000
At-1 January: 2019 50 (1 024) (974)
Comprehensive income for the year
Profit for the year - 323 k7 x ]
Total comprehensive income for the year - 323 323
At 31 December 2019 50 (701) (661}

]

Statement of Changes. in Equity
.‘For the Year Ended 31 December 2018

Calledup Profitand
share capital loss account Total equity

coe \ £000 £000 £000
At 1 January 2018 - 80 '(1,070) (1'.920)'

* Comprehensive Income for.the year

 Profitfor the'year : - - 48 . 46
Tdhl;cqmpr.ohemlve'lncome for the year : _ c - ' 48 - 48
At 31 December.2018 o B 80 (1,024) (974)

The notes on pages 18 to 34 form part of these financial statements.
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Carlisle Retzil Services (Luton) Plc

Notes to-the Financial Statements
For the Year Ended 3% December 2019

.17

General information

-Carlisle Retail Services. (Luton) plc.is.a private company limited by shares: and incarporated in England
and Wales under the Companles Act 2006. The-address of the registered office Is-given on the comipany
information page and the nature of the companys operations and .its- princlpal activity .are set out in the
directors’ report.

Accounting policies

2.1

Basis of préparation of financial statements

The financial statements. have been prepared under the hlstorical cost convention unless otherwise
specified within these accounting poficies and in, aceordance with Financial. Reporting Standard 102,
the Financlal Reporling Standard appncable in the UK and the Republic. of lreland and the
Compariles Act 20086.

The preparation of financial stitements in -compliance with FRS 102 requires the.use .of certain
critical ‘accounting ‘estimates. It also requires management to exercise judgement In .applying the
company's acoountlng policies (see note 3).

The following principal accounting policles: hav'e been applied:

* Fiitancial reporting standard 102 - réduced disclosure exemptions

The: company - has taken advantage of the fonowing disclosure exemptions in preparing thesa,
financial statements, as permitted by the FRS 102 "The Financial Repotting Standard applicable in

. ' lhe UK'and Republic of ireland":
o the requirements of Section 7 Statement of Cash Flows;

23

s  the naqulrements of Section 3 Financial Statement Presentation paragraph 3.17(d);

. ‘the mqulmments of Sectlon 11 Financial Instruments paragraphs 11.42, 11.44 to 11 45,11 47
14.48(a)(ii), 11.48(a)(iv), 11:48(b) and 11.48(c);

»  the requirements of Section 12. Other Financial Instruments paragraphs 12.26 to 12.27,
12.29(a), 12.29(b) and 12.29A;

. ‘the requirements of Section 33 Related Party Disclosures paragraph-33.7.

Thls infdrmation is_included in the consondated financial statements: of Carlisle Support Services'

Group Limited. es at 31 December 2019 and these financial statements. may be obtained from
Companles House.

Exemption from preparing consolidated financial statements
The ‘company is a parent. company: that is also a subsidiary: included in the consolidated financial

statements of its immediate parent undertaking established under the law of an EEA state and is
therefore - exempt from the requirement to prepare- consolidated financial statements under section

‘400 of the Companies Act 2006;
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Carlisle Retail Services (Luton) Plc

Notes fo- the Financial Statements
For the Year Ended 31 Decembar. 2045

Accounting policies (continuad)
24 Going concern

The. financial statements have been prepared. on'.the going concem basis: as the directors have
prepared detalléd budgets for a period of at least 12 months from the date of signing the accounts
which show that the company is. expected to be eble to mest all its liabilies as they fall due.
However, it is acknowledged that the global’ and UK -outbresk of COVID-19 has had a profound
impact on the global and UK economy and businesses.

At year end the-company had net current liabilities totalling £656k and net liabilities totalling £651k.
Within the net liabilities are amounts owing to. group' undertakings totalling £1,467k.. The. parent
cormpany has confirmed that R will support the company to meet its liabilities as they fall due for at
least 12 months:from the date of the signing of the accaunts.

Yo date the Carlisle Group (in which Carlisle Retail Seivices (Lutan). Plc-is pait of) has seen somé
significant disruption'as a resultof COVID-19, notably:

o Reduced activity for retail in-store projects due to social distancing measures

o Increased. Impact on aperating costs and time- assoclated dueto the reactive managemerit of the
impact of COVID-19. / .

However in the 12 month periog to 31 December 2020, the group. has reponed a stnmg Eev*v of
profits. o

~ The group has also taken advantage of the VAT deferral scheme:

" The group continues to. hiold & significant:level 'of cash ressrvas and, foliowing. the. de-merger ok
Imipetlam Group plc on 8 March 2019, established a rolling overdraft facility with Barclays Beik: ¢f -
£2m which is not due. for renewal in the forecast period. Further to this the group remains in a strong
net current asset and net-asset pasition.

The directors have prepared forecasts to 31 Maich 2022 which show continued profitabllity and cash.
generation. These forecasts hsve baen bzsed upon 'a significant level of agreed cantracts' ..Ird e
significant level of riew customer wins and tenders that are currently taking place

The directors have also. produ«:ed a detafled going concarmn stress test for Carlisle Support Soreices
" Group Limited which assumes there is.a fall in cash inflows of:15% fram current forecasto thiroi b
the forecast period to 31 March 2022, with no.reducticns ir opzratmg Q‘g@ami Mure, Tho: cone
the. stress test for Cailisle aupport Services Group Limited ia that the business w E (o Foees
current banking facllities in this considered. unlikely acenaric for at leasﬂ 12 monthe TRSHT: tm dalael
. ‘signing these financial statements. . :

.,...- Baséd on'the: continugd strong trading: resuhs mpmr‘c,d ‘pest.year: ond, tha wm:m nan:}w mee i L e

" - place and the significant lavel ¢f e cusicviar vins &nd eit-gaing tdidan : f»h@

- . of being able to trade fcr poﬂad ofatlzast 12 months-from the appmm&m o

. .and have xherefom concluded that it'is appropriate%. the financlal state.mms o b@wﬁdm _
going.concemn basis and that there is no material uneerlamty inthis regard :

RN S R T S Y [n » watg Of
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Carlisle Retail Services (Luton) Ple -
ey ‘;.I.:' oy

Notes to the Financlal Statementa
For the Year Ended 31 December 2019

2. Accounting policies (continued)

2.8

Revenue recognition-

The company eams revenue from the provision. of staffing services relating to retail merchandising.

‘and retail store development projects:

Revenue s recognised to the extent that it is probable that the economic benefits will flow to the
company and the.revenus can be rellably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria mist also be nist before revenue is recognised:

Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services. are
provided 'in. accordance with the. stage of completion of the contract. when- all of the Tollowing
conditions are satisfied:

) the amount of revenue can be measured reliably;
° it is probable that the company will receive the consideration: due ander the contract;

. the: stage of completion of the. contract at the end. of the- repomng pariod can be measured'

. reliably; and
. the costs incurred and the costs to complete the eontract can be measured reliably.

Performance obligations

The msin performance obligations in contracts: consist of the provision of labour: supply to fulfil retail

. 'merchandising and store development suppart' services. For all contracts delivery: of performance

obligations are measured at the statement of financial position date by fulfilment of hours and smﬁs
performed. - .

Prlnelp'al versus agent
The company has. arrangements whereby it needs to determine If it acts as a principal or an agent as

" moré than ore party is invoived In- providing the goods and services.to the customer. The company

e "2;51

acts as a principal if it controls a promised good or service before transferring that good or service to
the customer. The company is an agent If its_role is to arrange for ancther-entity fo provide the goods
or services. Factors considered in making this assessment are most notably the discretion the
company has in establishing the price for the specified good or service, whether the company has
invenlory risk and whsther the company.is primarily responsible for fulﬁnmg the promise to-deliver the
service or good,

Where the company is acting as a principal, revenue ls recorded on a gross basls Where the
company Is. actlng asan agent revenue is reoorded ata net amount reﬁeetmg the margln eamed

A o -The company has revlewed lts contracts and is sahsﬁed that it acts as the pnncnpal In all situatlons

'Tanglblo fixed assats

Tangible- fixed assets under the cost model are stated at hisforical cost less accumulated

-depreciation and -any accumulated impairment losses. Historical cost includes expendltura that is

directly aftributable to bringing the asset to the location and condition necessary for it to be capable of

-operatlng in the mannef intended by management.



Carlisle Retail Services (Luton) Plc. -

Notes to the Financlal Statements
Forthe Year Ended 31 December 2019

2,

L 2d.

Accounting policles (continied)

Tangible.fixed asseéts (continued)

Depreciation s chaiged 'so .as to allocate the cost of assets less their residual value over their

estimated useful lives, .using the.straightine method.

‘Depreciation is provided on the-following basis:

Short leasehold land .and --gver the teim of the lease

buildings : ' '
Fbtures and fittings - 15.- 33% per annum’
Office equipment. - 25% _per annum

_The .assels' residual values; useful llves -and, depreciation methods are reviewed, -and -adjustsd

" prospectively if ‘appropriate, or L] thene is an’ mdleatron ofa slgnificant. change since the last repor‘fng
" date.

2.6

Gains and losses on disposals are detérmined by comparing the proceeds with-the carrying amcunt.
-and are reoognlsed in-profit or loss. .

Operating leases: the company as Iessee

Rentals pald-under operating leases are charged to proﬁt or-loss on a stralght line basls over t:-e»

'Iease term

T el vy

'Valuatlon of lnvestments

o~
s

_Investments in aubsldiaries are measurad at cost Iess accumulated lmpanrment

Debtors

IShor( term:debtors are measured- at transaction price, less any. impainment.-Loans receivable ;are
measuréd lnitlally at fair value, net of trafisaction costs, and are measured subsequently at amoartised

cost using the effgcuve ‘interest method, less any impairment.

2.10 Cash and cash equi‘va‘l‘ents

. loans, are measured initially at fair value, net.of transaction costs, and are. measured subsequently at .-

Cash.is represented by cash in, hand and.deposits-with- financial institutions répayable:without penaity
on notice of nat more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than.-three months from the date of acquisition and that-are readnly oonvertlble to knawn

-amourits. of cash with- msrgmﬁmm risk of changein value. . : i

2.11 Creditors

Short term cradntors are measured at the transachon price. Other ﬂnancnal ﬁabxhhes. including barik
amortised cost using the effective interest method.



Carlisle Retail Services (Luton) Plc.

Notes to the Financial Statements-
For thé Year Ended 31 Daoember 2019

Accounting policies. (continued)
2:42Financial instruments

The company only enters. into.basic financial instrument transactions that result in the. recognition of
financial assets and liabifities like trade and other debtors and creditors, loans from banks and other
third parties, loans  to related parties-and invastments In ordinary.shares.

Dsbt instruménts: (other than those wholly repayable or receivable within one year), including loans
and other -accounts receivable and payable, aré initidlly measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt Instruménts that
are payable or receivable within one year, typicaily trade debtors and creditors, are measured, initially
and subsequently, at the.undiscounted amount of the cash or other consideration expected to be paid
or received. However. if the arrangements of a short-term instrument constitute a financing
transaction, like the payment of a trade debt deferred beyond normal business terms or in case.of an
out-right short-term loan that is not at market rate, the financial asset of liability:is measured, initially
at'the preserit value of future:cash flows discounted at'a market rate of interest for a similar debt
instrument and subsequently at amortised cost, unless it qualifies as a loan fromi a director in-the
case of a small compariy, or. a public benefit entity concessionary loan.

. Financial assets that are measured at cost and amortised cost are assessed at the end of.each
_reporting period for objective evidence of impaimnent. If objective evidence of.impaiment is found, an
‘Impaiment loss is reoognised in the statement of comprehensive:income.

For financial assets. measured-at amoitised cost, the impalrment loss is:measured as thie: difference

- between an asset's carrying amount and the present value of estimated cash flows discounted at the

asset’s original effective inferest rate. If a financial asset has a variable mterest rate; the discount rate

“for measuring any impairment- oss is- the current effective mterest rate determined under the
con

For financial assets measured at éost less Impairment. the impairment loss Is measured as the
diffefence between an assat's. canying amount and best estimate of the recoverahbile amount, which is
an approximation of the-amount that the company would receive for the asset if it were to be sold at
the reporting date.

Financial assets and liabilities.are offset and the net amount reported in the statement of financial
jposition when thers is an enforceable right to set off the recognised amounts and there is an intention
to settle on'a net basis orto realise the asset and seftle the liability simultaneously.
-2.13 Penslons
‘Defined contitbuﬁon penslon plan
~ The company operates a defined contribution plen for its employees. A defined contribution plan L a
_pension plan under. which the oompany pays fixed contributions into a separate entity. Onoa the A
contributions have béen péid the company has nio further payment obtlgatuons
The contnbuhons are recognised as an expense in profit o7 loss whien they fall due. Amounts not said -

dre shown in accruals as a liabllity In the statement of financial position. The assets of the p!f.n are
held separatsly from the company in mdependentty administered funds.
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Carlisle Retail Services (Luton) Plc

Notes to the Finariclal Statements
For the Year Ended 31 December 2019

-Accounting policies (continued)
2.14 Current and deferred taxation

Thie tax expense for'the year compiises cuirent and deferred tax. Tax is recognised in profit or loss
except that a oharge altributable to an item of income and expense recognised as ather
comprehensive. income. or to an item recognised directly in equity is also recognised In other
compteherisive income or directly in equity respectwely

The -current income tax charge is calculated on the basis_of tax fates and laws that have been
-enacted or substanﬁvely epacted by the reporting date in the countries where the company opsrates
and geneérates income.

Deferred-tax balances are recognised i in raspect of all timing dfﬂ'erences that have originated: but not
reversed by the statement of financial position date, except that:

. The recognition of deferred tax assets Is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax fiabilities or other future taxable profits; and

»  Any déferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met.

'Deferred tax balances are-not recognised in respect of permanent differences except In respect of -
business combinations, when deferred tax is recognised on.the.differences between the fair values of
assets acquired and the future tax deductions available’ ‘for them .and the differences between the fair
values. of liabilities acquired and the amount that will be assessed fos tax. Deferred.tax Is determined
uslng tax rates.and laws that have:bean eriacted or substantively enacted by the reporting date.

- 2.15 Hollday pay accrual
A llablllty is recogmsed to the extent of any unused holiday pay entittemenit which is accryed at ﬂue
statement.of financial position date and carried forward to future periods: This is measuréd at the

undiscounted salary cost of the futire haliday entifement so acérued. at the-statement of financial
position date.
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Carlisle Retail Services (Luton) Plc

Notes to the Financiai Statements
For the Year Ended 31 December 2019

Judgements in applying accounting policies and key sources of estimation uncertainty

In.preparing thesefinancial statements, the directors have madé the following judgements:

Detérmine whether leases eritered Into by the company éither'as a lessor or a lessee are operating.or

'ﬂnanoe leases. These decisions depend on an assessmant of whether the. risks and rewards of

ownerstiip have been transferred from the lessor ta the lessee on a lease by lease basis.

Determine whiether there are indicators of impairment of the company’s tangible assets. Factors taken
into consideration in reaching -such a decision Include the’ economic viability. and expected future

financial performance of the asset and whiere it is-a component of .a larger cash-generating unit, the.

viability and expected futute performance of that unit.

Otherkey sources.of estimation unceriainty are:

Tangibla fixed assets (see-note11):

‘Tangible fixed assets.are.depreciated over their useful lives taking inig account residual valies, where

appropriate. The actual. lives of the assets and residual values are assessed annually and may vary
depending on a number of factors. In re-assessing asset lives, factors such. as technological

inndvation, product life cycles and maintenance programmes are: taken into account. Residual value

assessments consider issués such as future market conditions, the.remaining life of the-asset and
projected disposal values

'l'umover

. An analysis of tumover by class of business isas follows:

2019 2018
-£000 £000
Rendering of sefvices 4,666 6,733

All tunover arose within the Uniteg Kingdom.

‘Operating profit
_ Theoperating profit is stated: after charging:
2019 2018
. ' _ : . "£000 £000
Depreclation of tangible fixed assets _ ' 8 8
Operating lease expense ‘ 139 106
Defined contribution pension cost 30 24
p =~ —————
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Carlisle Retail Services (Luton) Plc.

Notes to the Fiilancial Statements
For the Year Ended 31 December 2019

Auditor's remuneration

2019 2018
£000 £000

Fees payable to the company’s auditor and its associates for the audit of N
the company’s annual financial statements. , 8 .1.9.

=.==

_ The company has taken advantage of the examption not to disclose amounts: paid for nor audit saniicas
" as these'are disclosed in the group accounts of the parent compariy. o

Employees.
2019 - - 2018
£000 £000
Wages aid salaries , ‘ 1,531 1,979
Sacial security costs 113 139
" Gost of defined contribution scheme: - 30 24
. - 1,674 2,142

The average montth number of employees, indudlng the. dlrectors. dunng the: year was as follow's‘ A

R At S R e e

-y ‘,. & - ° ‘.:‘:_ - l"v' . ~,.. = r ‘-A ' . 2019 ) 2018

o ' ' No. . No.
Operations ‘ 106. 104
Operations. management. 2 5
Administration and support : 3 3
11 112

The-average monthly number of employees during the year, including the. directors, calculated on a. full
time equivalent (FTE) basis.was. 75 (2018 - 62).

Directors’ rémuneration

. The emoluments of the directors in. ofﬁce during the year were paid by Camsle Seounty Semoes Limited
with: their remuneratlon disclosed in those financial statements. )

In 2018 the emaluments of the directors in office. dunng the year were paid by the ullimate parent
company at that time, Impellam Group. pi¢. The emolumerits- attributable to services in relation to this.

company were £7,000.
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Carlisle Retail Services (Luton) Plc

Notes to the Financlal Statements.
For the Yeur Ended 31 Decemiber 2018

10.

Interest payable and similar charges
Other finance costs:

Taxation

Corporation tax

Current tax on profits for the year

Total currant tax

3@9f‘erred tax

Origination and revérsal of timiing differences
Unrecagnised temporary difference of prior periods-

_ Total deferred tax.

‘Faxation of profit on ordinary activities

27

2018 2018

£000 £000

1 1
-
2019 ‘2018

£000 £000
1 (5)
1 0]

3 2

18

3 20

4 15
TG Smm———



Carlisle Retail Services (Luton) Plc

Notes to the Financlal Statements
For the Year Ended 31 Dacember 2019

10. Tnx,a_tltpp (continued)

Factors aﬁocting tax charge-for the year

The tax assessed for the year is lower than (2018 - higher than) the standard rate of corporation tax in
the UK of 19% (2018 - 19%) The differences are explained below:

2019 2018
‘ £000 £000
Profit.on ordinary activities before tax az7 61
e t———
Profit on ordinary: activities multiplied by standard rate of oorporabon tax in. ‘
the-UK of 19% (2618 - 19%) 62 12
Effects of: ’
Adjustments In current tax from prior periods _— - 18
Adjustment from group relief tax-recon¢iliation - 1
Adjustment from transfer pricing ~ - (16)
Deferred tax not recognised =~ L o () ..
Group relief surrendered (50) -
Total tax charge for the year . . 16

~ Factors that may affect future tax charges
A change to the main UK’ corporation tax rate, announced in the Budget on 11 March 2020, was

.substantively enacted for UK GAAP purposes on 17 March.2020. The rate applicable from ‘. April. 2020
now rernains at 19 percent, rathier than the previously-enacted reduction to 17 percent.
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Carlisle Retail Services (Luton) Plc.

Notes to the Financial Statements
For the.Year Ended 31 December-2019

1.

Tangible fixed assets

Cost or valuation.
At 1.January 2019
Disposals

At31 Decamber 2018

Depreciation
At 1.January 2019-

- Charge for the year

Disposals

- At 31 December 2019

Net hook value

At 31 December 2018

‘At'31 December 2018

Short-term

leasehiold Fiitures and Office' __
property fittings equipment Total

- £000 £000 -£000 £000
138 18 136 202
(126)y (11) (131) - (298)
2 7 5. 24

132 14 133 279

4 : 2 2 8

(126) (1) (131) (268)

w0 5 4 ”

2 2 | 238
e e Ee———n it
6 4 3 13
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Carlisle Retail Services (Luton) Plc

Notes fo-the Financial Statements
For the Year Ended 31 December 2019

12.

Net book value.
At 31 Decembef 2019

Fixed asseét investments: N

Cost or valuation

At 1 January 2019

At 31 December 2019

Impalrment
At 1 January 2019

A3 December 2019

At 31 Decernber 2018

Subsidiary undertakings
The following was a subsldiary undertaking of the company:

Naine Registered office Principal'activity Class of
Carlisle Iriterior Services England & Walas Dormant
Limited

Irivestmeénts.
in
subsidiary
.companles.
£000:

650

Holding
100%

The.registered office of the above subsidiary is.First Floor, 251 The Boulevard, Capability Green, Luton,

Bedfordshire, LU1 3LU.

30




Carlisle Retail Services (Luton) Plc

Notes to the Flnaricial Statements.
‘Forthe Year Ended 31 December 2019

13.

14.

185.

Debtors: amounts falling due within ona year

Trade debtors

Amounts 6wed by group undértakings
Amounts owed by related parties

Other debtors

‘Prepayments and acciiied income © ~ 7
‘Deferred taxation (note 15}

Creditors: amounts falling due within one.year -

- Trade creditors
‘Amounts owed to group undertakings

Amounts owed to related parties

-Coiporation tax

Other taxation-and social security
‘Othercreditors
Accruals and deferred income’

Deferred taxation

At beginning of year
Ulilised in year

At.end of year

31

2018 2018
€000 . £000
703 999
13 15

. 15

- 1
140 10
17 20
873 1,060

2019 2018

‘€000 £000

66 92
1,467 - 1.859. -

- 60

1 -

303 255
581 387

a7 51

2,456 2,704

: -

2019

£000

20

3)

17

f ]



Carlisle Retail Services (Luton) Plc

Notes to the Financlal Statements.
Forthe.Year Ended 31 December 2019

185.

16.:

17.

18.

Deferred taxation (continued)

The deferred tax asset is made up'as foliows:

2019 2018
£000 £000
Accelgrated tax depreciation 17 19
Provisions - 1
| 17 20

Share caplital
2019 2018
_ o £000 £000

- Aliotted, called up and fully pald
50,000 ordinary shares of £1 each ‘ ' 50 50
Reserves

The company’s capital and reserves are as follows:

. Called up shara capital

Called up share capital represents the nominal value of the.shares issued.

~ Profit and loss account

The profit and loss atcount represents cumulative proﬂts or losses, nat of dtvide'tds $aid and oéhsr‘
adjustments. .

Penslon commitments

The. company operates a defined contribution pension scheme. The assets of the sohema are heid
separately from those of the company In an Independently administered fund.- The pension -cost ¢charge
représents contributions payable by the company to the fund. and amounted to £29,861 (2018 - £24,000).
Contributions totalling £12, 978 (2018 £10 000) were. payable to the fund at the raporling date and are:
included In creditors. . .. -

oAb L e Ten L ReQ s S L S A s AT
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Carlisle Retail Services (Luton) Plc

_ Notgs to the Financlal Statements
For the Year Ended 31 December-2019

Commitments under operating leases
At 31 December- 2019, the conipany had future thinimum lease payments due under non-cancellable

'operating leases for each of the following periods:

2019 2018

£000 £000

‘Not later than 1 year 10 18
Later than 1 year-and not later than 5 years - 4
10 22

The amount of non-cancellable operating lease payments recognised as an expense during the yearwas
£138,000 (2018 - £106,000).

Related party transactions

' The:company has.taken advantage of the exemption available:in Section 33.1A.0f FRS 102 whereby it

has not disclosed transactions with the ‘ultimate parent company or any- wholly owned subsidiary
undertaking of the group. '

Demerger of Carlisle Support Services Group Limlited
In March 2018 Carlisle Support Services Group Limited, a wholly owned subsidiary of Impellam Group,

“and its subsidiaries was demerged from Impellam Group, a Company registered in England and Wales.

On 20 February 2019, the Impellam Group Board declared a. dividend in specie in respect of the
denmierger amournting to £1.7m which was pald on. 8 March 2019 to all Inipellam Group shareholders on
the register at 1 March 2019.

On the date.of de merger Impellam Group. made a payment of £350, 000 to the defined benefit pension
scheme held in Carlisle Cleariing Services. Limited. Amounts owed to Impellam Group by the Carlisle

‘Group totalling £658,760 were waived and-these are recognised as.an excaptional item in the. Carlisle
. Group statement of comprehensive income.

This decision was taker: with a view as to how best to drive profit and growth in Carlisle. Group's ¢ore
Global Managed Solutions and Specialist Staffing businesses. Carlislé Group was noi core to Inipeflam
Group. The Canlisle Group Board believed the. Demerger would enable its management team and
employees to increase. investment in new business and to improye focus on the 'development. of its own.
client portfolioc and services. The demerger resulted in qualifying Impellam Group shareholders being
issued with an equivalent number of shares in Carfisle,

Other related party transactions

During. the year the company mad¢ purchases of £23,977 (2018 - £34,803) from a related- party telating
to cross charges under a transitional services agreement put in place following the demerger.of the group
from Impellam Group pic in March 2019. At 31 December 2019 amounts totalling £9,000 (2018 - £Nil)
were outstanding and included in trade creditors: The entity. is & related party by vitue 6f common.
shareholding.

During the. year thé company made purchases of £574,415 (2018 - £663,509) from a ‘related party
relating to the-supply of labour. At'31 December 2019.amounts totalling £208,231 (2018 - £33,800) were
oxtm::‘z\g -and included. in other creditors. The entity i a related party by virtue of common
sharehoiding.
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Carlisle Retail Services (Luton) Plc

Notes to the.Financlal Statements:
For the Year Ended 31 December 2019

20.

23.

Related party transactions (contihued)
Key management-pers_onnel

Key management personnel include all directors and a number of senior managers across the group who:
together have authority and responsibility for. planning, directing and controlling the: activities of the | group.

The total compensation paid to key management personne| for services. provided to -the: group B,
disclosed in the financial statements of the parent company, Carlisle Support Services Group: Limited. =~

in addition to the above, 2 of the drreetors who: served during the year {2018 - Nil) were remunergted
through Carlisle Security-Services L:mrted with their remuneration disclosed:in these financial statw.an&«., .
Post statement of ﬂnan'cla'l position events
Since the balance sheet déte the global disruption:caused by COVID-18 has become ever mosz ovidaril. o

" Thisis a non-adjusting post. balance sheet event. The directors have considered the impact.of COVID-19 .

on the.going concem of the company in'the:going concem section of note 2.4 to thesg accounts.

Parent and ultimate controlling party

The company's. immediate and- ulumate ‘parent: company is Carllsle Support Servlces Group meted a
eornpany registered in England and Wales.

COnsolldaled aocounts for- Camsle Support Services Group Limrted mcorporatmg the results of the
company are avaﬂable from the regsstered offfce as dlsclosed |n the company Informatlon page of these
financial statements.

In the'view of tha d‘ irectors, the group and company are under the uttlmate control of Lqrd Ashcroﬂ KCMG
PC by virtue of his majonty shareholdlng in the parerit company. '

Conﬂngent llabllitles

There is a cross guarantae and debemura and compos:ts aeoounﬁng agreement WI‘lh the parent company
and some of its subsidiaries to secure the borrowirigs 6f the group.

At 30 December 2019, the company had no contingent liability (2018 - £2,974, 125).

-




