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Cambridge Sport Lakes Trust
Company limited by guarantee

Year ended 30 September 2012

Trustees’ report

Introduction

The trustees who are also directors for the purposes of the Compames Act, present therr report and the financial statements for the year ended 30 September 2012 The
financial statements have been prepared i accordance wath the accounting policies set out on page 6 and comply with the chanty's constituton and bye-laws The
conshtution was adopted In September 1978 and amended in September 1980 and in July 2004

Pubic Banefit

In planning actvities for the year the trustees were mundful of the Chanty Commssion s guidance on public benefit The trustees were and remain committed to continuing
the principal objectives of the chanty 1 & the creation of a Cambndge Sport Lake and Country Park and to enable the charity to adapt itself in order to be adequately engaged
n the future maintenance and operabon of these facilibes

The trustees wers and rermain commitied to the aim of increasing access to outdoor sparts meluding prowiding outrsach programmes that will prowide equipment and raining
for the public benefit and to developing the Lakes i order that it will become a Centre of Sporting Excellence The main actvity m the year under rewiew has been the
continued operation of the country park known as Milton Country Park Further detads of this activity are given in the review of actuevements and performance below

The trustees see the successful development of the country park as a wital component to the objectves and actmties of the chanty and in provnding suitably enhanced local
and wider public benefit at the earest opportunity Also the trustees were and remain committed to engaging in eppropnate fundraising campaigns to finance the
construction of the sport lakes Sporting organizations and the local community have been and will continue to be engaged and consulted dunng the development of the sport
lakes so as to ensure that the facilites produced are designed for excellence and are useable and accessible by all The philosophy of Cambridge Spont Lakes remans to
secune access to sport for all imespective of age gender ability income ethmic ongtn or beliefs

Structure, Governance and Management

Cambndge Sport Lakes Trust is a company Iimited by guarantee and not having a share capital It was incorporated under the Companies Act 1985 and has been authonsed
to dispense with the word lmited in 1ts name it is a registered chanty {number 1040693)

There are no restnctions on the chanty's power to Invest The investment strategy 1s sot by the trustees for a penod of five years and takes account of the expected demand
for funds The trustees consider the income requirements the nsk profile and the investment manager's view of the market prospects in the medium term This strategy 1 set
within an overall policy which states that the investment fund 13 to be nvested in low and medium nsk investments wath a view to ensunng that capital appreciation of the fund
exceeds inflation over each five year penod Qur strategy 18 r d with our 1ent managers annually

Objectives and Activities

The trust 13 presently engaged in the creation of the Cambndge Sport Lake and Country Park and will in future be engaged i the maintenance and operation of the facilihes
The trustees are of the optnion, on a fund by fund basis that assets are avalable to fulfil the obligations of the chanty

Achievements and Performance

The Trustees remain focused on the aim of completing the work in progress to develop the identfied faciities that make up the Cambndge Sport Lakes

During this reporting year work contimued with the relevant Local Authonties and other partners to secure the completion of the necessary Section 106 Agreement completion
of which would n tum trigger the release of the required planning permission for the Sport Lakes development from South Cambrdgeshire Distnet Council

The Trustees are very pleased to be able to say that this process was subsequently completed i early 2013 in the penod post this curment reporting penod and the Trust 1s
now In pessession of a long sought after permission

Clearty this permission stands the Trust in good stead in the efforts to secure the necessary funding in order to complete the planned developments At the time of wnting we
are actvely engaged in discussions with prospective funders to this end

There 1s clearly still much work to complete however the Trustees remain confident in the direchon being taken and ulimately the completion of the proposed facilites

In the meantme the Trust has continued with the process of tuming around the operational and financial performance of Milton Country Park

This is Important work as many of the live irading and operational nsks of the Trust are curmently hnked to the success of this existing faciity

The Trustees are pleased to report that the performance of the Country Park 13 continuing to make the targeted progress We are now operating at a wiable level of actraty
and year on year the Trust develops more detailed understanding of the seasonal vanations in cash flow from this operation

Whusit the current full rading year at Mitton Country Park runs from Apnl to March it should be noted that, in keeping with the Trusts financial year the activibes of the Trust
with regards to the management of the Country Park for the period 1 October 2011 to 30 September 2012 are inciuded within this report and associated financial statements
The Trust has continued 1o work with local community groups slakeholders and partners with an interst in the Country Park Building these important relationships clearty
takes time The Trustees are pieased to repon that these capacity bulding processes are now starting to reflect in the performance of the business

Increased efforts have been made te encourage users and members of the loca! community whoe gain most quality of life benefit from the Country Park to make greater
contnbution to it a3 a going concern  This process will contnue i the coming finanaal year

The valuation of the Leasehold interest in Milton Country Park remamns at the September 2011 level and this Lease is for a term of 99 years from 1 Apri 2008

Due to a deficit In INCOMING resources over resources expended within resthcted funds for the year the trustees have agreed that it 13 necessary to make a transfer
from unrestncted funds to restncted funds




Cambricge Sport Lakes Trust
Company limited by guarantes

Year ended 30 September 2012

Trustaes' report (continued)

Results

The results for the year and tha charity's finencial pesiion at the end of the year are shown in the atiached financial siatements
The Trustees

The trustees who served dunng the year are set out on the informaton page

Trustses' Respansibilities
The trustees ane responsible for preparing the annual report and the financial staternents n accordance with applicable law and regutations

Law applicable to companies in England and Wales requires the trustees who are aiso directors for the purposes of company law (o prepare financial statements for each
financial year which give a true and fair view of the state of the affairs of the company and of the fimanaal position at the end of the year In preparing these the trustees who
are also directors for the purposes of company law are required to

- select suitable accounting pohicaes and apply them consistently
- make judgements and estimates that are reasconable and prudent

- state whether applicable accounting standards have been followed subject to any matenal departures disciosed and explaned in the financial statements

- prepare the financial staternents on the going concem basls unless il 1s mappropnats to p that the y will continue in business

The trustees who are also directors for the purposes of company law are responsible for keeping proper atcounting records which disclose wath reasonable accuracy at any
uma the financial position of the company and to enable them to ensure thet the financial statements compty with the Companies Act 20086 They are also responsible for
safeguarding the assels of the society and hence for taking reascnablae steps for the prevention and detection of freud and other iTegulantes

The trustees must n determimng how emounts are presented within items in the statement of finanaal activities and balance sheet, have regard to the substance of the
reported transachon or armangement in accordance with generally accepted accounting pnnciples and practice

In 30 far as the trustees are aware

- there 18 no relevant information of which the company’s auditors are unaware and

- the trustees have teken all steps that they ought o have taken to make themselves aware of any relevant audit information and to establish that the company’s auditers are
aweare of that information

Auditors

The auditors, Ensors are deemed 1o be re-appoinied under section 487(2) of the Companles Act 2006

Approved by the Trustees and signed on their behalf by

M Woolhcuse

Secretary

Date 026 Jm 2,0'3




Cambridge Sport Lakes Trust
Company limited by guarantee

Year snded 30 Saptember 2012

Independant euditors” Report to the members of Cambridge Sport Lekes Trust

We have audiled the financial statements of Cambndge Sports Lakes Trust for the year ended 30 September 2012 which comprise the Statement of Financial Actwvites
(incorporating the statement of total recognised gaing and losses) the balance sheet and the related notes The financial reporing framework that has been applied n their
preparation is applicable law and United Kingdom Accounting Standards (Umted Kingdom Generally Accepted Accountmg Practics)

This report is made solely to the chantable company's members as a body o accordance with chapter 3 of part 16 of the Companies Act 2008  Our sudit work has been
undertaken so that we might state to the chantable company's members those matters we are required to state to them in an auditors report and for no other purpose To the
fullest extent permitted by law we do not accept of assume responsibility to anyone other than the charitable company and its members as a body, for our audit work for thes
report or for the opinions we have formed

Respactive responsibilities of trustees and zuditors

As explained more fully in the Trustees' Responsibiliies Statement (set out on page 2) the trustees (who are also the directors of the chantable company for the purposes of
company law) are responsible for the preparation of the financial statements and for being satisfied that they give 8 true and fair view

Our responsibility 13 to audit and express an opwnion on the financal statements in accordance with applicable law and Intemational Standards on Auditing (UK and Ireland)
Those standards require us to comply wath the Auditing Practices Board's (APB's) Ethical Standands for Auditors

Scope of the audit of the financial statements

An audit involves obtaimng ewidence about the amounts and discioaures in the financial statements sufficient to give reasonable assurance that the financial statements are
free from matenal misstatement whether caused by fraud or error This includes an assesament of whether the accounting policies are appropriate to the chantable
company's arcumstances and have been consistently applled and adequately disclosed the reasonableness of significant accountng estimates made by the trusteas and
the overall presentation of the financial statements In addiion we read all the financial and non-financial mformaton in the Trustees' report to identify material
inconsistencies with the audited financial statements If we become aware of any apparent misstatements or inconsistencies we conader the imphcations for our report

Opinion on financial stataments

In eur opinion the financial statements

- give a true and far iew of the state of the chanty's affairs as at 30 September 2012 and of Ita Incoming resources and applicaton of resources,
mncluding its income & expenditure, for the year then ended

. have been property prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and
- have been prepared m accordance with the requirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our optnion the Informaton given in the Trustees' Annual report for the financial year for which the financial statements are prepared {s consistent with the
financal statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if in our opinion

adegquate accounting records have not been kept or retumns adequate for our audit have not been received from branches not visited by us, or
- the financial statements are not in agreement with the accounting records and retums of

. certain es of ir " rer n specified by law are not made or

- we have not received all the information and explanstions we require for our audit

James Francis {Senfor Statutory Auditor) Emine Businesa Park
For and on behalf of Ensors Spitfire Close

Huntingdon
Chartered Accountants and Cambs PE29 6XY
Statutory Auditors

Dats 8%\ Ju~d 2o\




Cambridge Spost Lakes Trust
Company limited by guarantee

Year ended 30 September 2012

Statement of Financial Activities

Incoming resources

Incoming resources from generated funds
Voluntary income

- Donations

Incomunyg resources from chantable actinbes
- Program feea and sponsorship

- Mitton Country Park income

Grants recerved

Total incoming resources

Resources sxpended
Cost of generating funds
Chantable activities
Govermnance ¢osts

Total resources expended
Net incoming / (outgoing)
Resources for the year

Net movement in funds relating to the year

Transfers in the year

Batance brought forward as at 1st Qctober 2011

Balances carried forward at 30 September 2012

Unrestricted Restricted Total Total
Nota Funds Funds 2012 2011
£ £ £ £
2 51 058 988 52046 3735
15 340 - 15 340 17 G980
- 117 399 117,399 114 387
. 31,528 31,528 48,347
&6 398 149 915 216 313 182 449
3 26 345 182 363 208,708 199 114
5 9811 - 9811 12824
-] (36,156) {182 363) (218.519) {211,938)
30 242 (32 448) {2 206) {29 489}
30 242 (32 448) (2 206) (29 489)
(26 981) 26 981 - -
576 059 5487 581,526 811015
579,320 - 579,320 581,526

The Statement of Financiad Actnities incorporates the Statement of Total Recognised Geins and Losses

required by FRS 3

All of the activities of the chanty are classed as continuing

The notes on pages 8 - 12 form an integral part of these financial statsments




Cambridge Sport Lakes Trust
Company limited by guarantes

Year ended 30 Septesnber 2012

Balance Sheet
Notas 2012 2011
£ £ £ £

Fixed assets
Tangible assats 9 813 250 613 250
Investments 10 34 314

613 564 613 564
Current assets
Debtors 12 6838 5789
Cash at bank and in hand 3,738 822

10574 6411
Creditors amounts falling due within
ane year 13 (44.818) {38,445)
Net current liabilities 34 244 (32,038)
Total assets loss current
tiabillties 579320 581,526
Not Assets 579,320 681,526
Funds
Restncted 14 - 5467
Unrestncted 5719320 576,059
579,320 581,526

The financial statements were approved by the Trustees on and were signed on their behalf by

M Muir-Smith
Trustea

Company registration No 02963773

o™ Ted Zov

The nates on pages 6 -12 form an Integral part of these financial statements




Cambridge Spornt Lakes Trust
Company limited by guarantee

Year ended 30 Septamber 2012

Notes to the financial statements

1 Accounting policies

Accounting convention

The financial statements are prepared under the historical cost conventron and in accordance with the Companies Act 2006 end the Accounting and Reportng by
Chantes Statement of Recommended Pracbce The Trustees have taken advantage of the exempton i FRS1 from mcuding a cash flow statement In the financal
statements on the grounds that it is a small charity

The financial statements have been prepared on a going concem bauis as after makwig appropnate enquines the trust hava ar ble exp ton that the chanty
has adequate resources to ne t | exi a for the K bie future at the tme of approving the financial statements

Tangibée fixed assets and depraciation

Leasehold land and builldings wera revalued in a previous accounting penod and any changes In value have been accounted for i
accordance with Financial Reporting Standard 15

Other tangible fixed assets are stated at historical cost less depreclation and impairment
Depreciation 1s prowided at rates calculated to wnte off the cost less residual value of each assel over its expecied usaful ifa as follows

Freehold Land and Buildings - No depreciation
Leasehold Land and Buildings - No depreciation

The Freehold and Leasehold property in the accounts 13 not depreciated as the practice of regular mamntenance and reparr 18 such that the previously assessed
standard 13 mamntained

Fixtures, fithings and equipment - 3A3% strmght line

Impaimments

Fixed assets are reviewed for impawment if avents of changes in circumsiances indicate that the camyng emount may not be recoverable or as
otherwise required by relevant accounting standards

Shortfalts between the canying value of fixed assets and their recoverable amounts being the hugher of net realisable value and vaiue-n-use, gre
recoq d as imp its

Invastrments

Fixed asset mvestments are included at market value at the balance sheet date Any gain or loss on revaluation is taken to the Statement of Financlal Activities

Leasing
Rentals payable under operating leases are charged agalns! income on a siraight line basis over the lease term
Pension

The pension costs charged in tha financial statements represent the contnbution payable by the company dunng the year

Group accounts

The company 1s entitted to the exemption under Section 398 of the Companies Act 2006 from the obligaton to prepare group actounts

Fund accounting

Fund accounts heid by the chanty are

Unrestricted general funds - thesa are funds which can be used in accordance with the chaniable objects at the discretion of the trustees

Restricted funds - these are funds that can only be used for parbculer restncted purposes within the obgects of the chanty Restnctions anse when specified by the donor
or when funds are raised for particular restncted purposes

Incoming resources

Income from grants recetvable sponsorship, donations and bank deposit interest received is inciuded in the Statement of Financlal Activities a3 Incoming resources and
is recogmsed on a recetpts basis

Expenditure

Alt expenditure 13 included on an accruals basia and is recognised when there 13 a legal or constructive obligation to pay for expenditure All costs have been directly
attnbuted to one of the functional categories of resources expended in the Statement of Financial Activibes




Cambridge Sport Lakes Trust
Company limited by guarantee

Year ended 30 September 2012

Notes to the financial statements

2 Donations

Donations

3 Charitable activities

Provision of charitable services

Salanes

Pension - Mitton Country Park
Office costs - Milten Country Park
Sports development

Legal and professional

4 Directors Emoluments

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2012 2012 2012 2011
E £ [ £
51,058 888 52 048 3735
51,058 888 52,048 3,735
Unrestrictod Restricted Total Total
Funds Funds Funds Funds
2012 2012 2012 2011
£ £ £ £
12,532 55993 68 525 67,997
- 2,319 9319 10674
- 71,151 71,151 57871
13,813 45 900 50713 61722
- - - 850
26,345 182363 208,708 199.114

Trustees received no remuneration (2011 - £mil) and were not reimbursed for any expenses (2011 - £ni)




Cambridge Sport Lakes Trust
Company limited by guarantes

Year ended 30 Septambar 2012

Notes to the financial statements

5 Governancs costs

Unrestrictsd Restricted Total Total
Funds Funds Funds Funds
2012 2012 2012 o1
£ £ £ £
Office costs 128 - 128 93
Accountancy fees 3,955 - 3,955 4 505
Audit fees 3100 - 3,100 2 800
Legal and professional 183 - 183 2,871
Adrmnistrator costs 2 485 - 2 485 2 550
Other - - - 5
9,811 - 9,811 12,824
The aggregats payroll costs ware
2012 2011
£ £
Wages and salanes 64 854 64,768
Social securty costs 3180 32
Pension 8319 10 674
77,353 78,671
Particulars of employees
The average number of staff employed by the chanty dunng the financial year amounted to
2012 2011
Number of administrative staff 7 9




Cambndge Sport Lakes Trust
Company limited by guarantee
‘Year ended 30 September 2012

Notes to the financial statements

6 Total resources expended

Other Total
Costs Funds
2012 2011
£ £
Chantable activities 208 708 189 114
Govemnance costs 9811 12 824
218,519 211,938
2012 2011
£ £
Other costs
Legal and professional 163 3123
Other 218,356 208 215
218,519 211,938
7 Operating (deficit) / surplus 2012 2011
£ £
Operating (deficit) / surplus is staled after charging
Depreciation and other ameunts writen off langible assets - 5
Auditors remuneration 3,100 2800
Auditors' remuneration from non-audit work 3,955 4 505
Auditors’ fees
The fees charged by the auditors can be further analysed under the followmng headings for services rendered
2012 2011
£ £
Audit 3100 2 800
Accountancy 3955 4 505
7,055 7 305
B Pension costs
The company operates a local g t pension scheme in respect of the Mifton Country Park employees The scheme and ds assels are held by mdependent
managers The pension charge represemts  contnbubons due from the company and emounted to £9318 (2011 - £10,674)

Contnbutions totalling £8 036 (2011 - £nil) were outstanding at the year end



Cambridge Sport Lakes Trust
Company limited by guarantee

Year ended 30 September 2012

Notes to the financial statements

9 Tangible fixed assets Land and Land and Fixtures,
buildings buildings fittings and
leasehold freehokd equipment Total
£ £ £ £
Cost
At 1 Cctober 2011 745 429 113 250 5635 B864 314
Al 30 September 2012 745429 113,250 5635 864 314
Depreciation and impairment
At 1 Octaber 2011 245,429 - 5835 251 064
Charge for the year - - - -
At 30 September 2012 245429 - 5635 251,064
Net book values
At 30 September 2012 500,000 113,250 - 613,250
At 30 September 2011
500,000 113,250 - 613,250

During the year ended 30th September 2010 an asset in the course of construction was transferred to leasehold land and buildings when planning penmission
was obtained At the end of the year the directors belleve the impairment provison made in the year ended 30th Saptember 2010 to still be appropnate

10 Fixed asset nvestments Subsidiary Other
undertakings unlisted
shares investments Total
£ £ £

Cost

At 1 October 2011 1 313 314
Addihons . - -
Disposals - - -

Raevaluations - - -

Al 30 September 2012 1 33 314
Net book values

At 30 September 2012 1 313 314
At 30 September 2011 1 313 314

Holdmgs of 20% or more
The company holds 20% or more of the share capital of the following company

Country of Nature of Shares held Proportion
registrabon business class of shares
Company or incorporation held

Subsidiary undertaking
Cambndge Sport Lakes Trading Limited England Dommant Qrdwnary 100%




Cambridge Sport Lakes Trust
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Year snded 30 September 2012

Notas to the finpncial statements

1

12

13

1

-~

15

18

17

18

tnvestments (continued)

Movement in market value

2012 2011
£ £
Market value at 1 October 2011 1 ) 313
Acquisibons at cost - )
Disposals &t openmng book vaiue - -
Net gains on revaluatens in the year - .
Market value at 30 September 2012 313 313
Histoncal cost at 30 September 2012 - -
Debtors 2012 2011
£ £
Other debtors 6,826 5 789
Creditors amounts falling due 2012 2011
within one year £ £
Bank overdraft 15 544 17,260
Trade creditors 6 160 6617
Other taxes and social security costs 5145 S 439
Other creditors - 343
Accruats and defermed income 17 969 8,780
44 818 38449
Restricted funds

Dunng the year ended 30th Septerber 2008 the chanty was syccessful n it's bid to obtan the contract to manage Miton Comyy Park under a 98 year lease The transfer
was completed on 31 March 2008 for no consideration In retum for taking on the existing business and employees the chanty recaved a dowry of £250 D00 This money
was nng fenced for expenditure on the park in Bccordance with an agreement undertaken with South Cambridge District Counal

All other monies generated by Mitton Country Park and the related costs are iso treated as part of the restricted funds

I Apnl 2010 the Visitor Centre extension was compieted funded by a capital grant of £261 000 The assets compnsing the leased land and the Visitor Centre have since
beer fully deplayed in the running of Milton Country Park

Duea to @ deficrt it iRCOMIRG resources Over fesources expended within restricted funds for the year the trustees have agreed that it 18 necessary to make a tansfer
from unrestricted funds to restncted funds

Contingent liabilibes
As part of managing Milton Country Park Cambndge Sport Lakes Trust have entered mito &n agreement with Cembndgeshire County Councl and South Cambridgeshire
Oistrict Council to aliow the employees of Milton Country Perk to parbcpate in the benefits of a locat govemment pension scheme

As a result of the commuting of the indemnity bond in March 2010 Cambridge Sports Lakes Trust 18 required to pay pension contnbutions totalling £40,183 equally over
the five year penod 2010 - 2014

Company limited by guarantes

Cambridge Sport Lakes Trust 13 8 company nmited by guarantee and not hawvng a share capital 1t was incorporated under the Companes Act 1985 and has been
authonsed to dispense with the word imited in its neme It ia @ registered chanty (number 1040693}

Financia) commitments

At 30 September 2012, the chentaile comparny was committed to maXing the following payments under non-cancellable operating leases in the year to 30 September
2012

2012 2011
£ £
Operating leases which expire
Between two and five years. 1,171 1,186
1,171 1,186
Related party relationships and transactions

On 15 Decembers 2010, M J Mur-Smith, & trustee of the chantable company provided a personal guarantee restricted to £20,000 of the bank overdraft facility provided to
the company

Durng the year M J Mulr-Smith 8 trustes of the charitable company made donations to the charitable company totalling £50 000
1




