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HOME DEPOT (U K } LIMITED (REGISTERED NUMBER 02961334)

REPORT OF THE DIRECTORS
for the Year Ended 31 December 2011

The directors present their report with the financial statements of the company for the year ended 31 December 2011

PRINCIPAL ACTIVITY
The principal activity of the company In the year under review was that of procurement services to Home Depot Services
LLC and other entities in the group of companies controlled by The Home Depot ("The Home Depot Group")

FUTURE DEVELOPMENTS
The directors intend for the company to continue its current activities

DIRECTORS
The directors shown below have held office dunng the whole of the penod from 1 January 2011 1o the date of this report

C Tome
D Kimmet

Other changes in directors holding office are as follows

J A VanWoerkom - resigned 1 July 2011
L B Brtsendine - appointed 1 July 2011

No director had any beneficial interest in the share capital of the cormnpany The directors are remunerated by Home
Depot Inc In respect of their service to Group companies

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responstble for prepanng the Report of the Directors and the financial statements in accordance with
applicable law and regulations

Company law requires the directers to prepare financial statements for each financial year Under that law the directors
have elected to prepare the financial statements In accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law) Under company law the directors must not
approve the financial statements unless they are satisfied that they give a true and farr view of the state of affairs of the
company and of the profit or loss of the company for that peniod  In preparing these financial statements, the directors
are required to

- select suitable accounting policies and then apply them consistently,

- make Judgements and accouniing estimates that are reasonabie and prudent,

- prepare the financial statements on the going concern basis unless it 1s inappropnate to presume that the company
will continue 1n business

The directors are responsibie for keeping adequate accounting records that are sufficient to show and exptan the
company's transactons and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregulanties

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there 1s no relevant audit information (as defined by Section 418 of the Companies Act
2006) of which the company's auditors are unaware, and each director has taken all the steps that he or she ought io
have taken as a director in order to make himself or herself aware of any relevant audit information and to establish that
the company’s auditors are aware of that information

AUDITORS
with effect from 1 January 2012 the Thames Valley office of the auditors, Target Chartered Accountants {in
administration), was acquired by CV Thames Valley Limited, trading as Chantrey Vellacott DFK

A resolution to appoint CV Thames Valley Limited, as auditors, will be proposed at the Annual General Meeting
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HOME DEPOT (U K ) LIMITED (REGISTERED NUMBER 02961334)

REPORT OF THE DIRECTORS
for the Year Ended 31 December 2011

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to smali companies

ON BEHALF OF THE BOARD

D Kim “Dire

Date 2i-09-1o
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
HOME DEPOT (U K ) LIMITED

We have audited the financial statements of Home Depot (U K} Limited for the year ended 31 December 2011 on
pages five to nine The financial reporting framework that has been appiied i their preparation 1s applicable law and
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice}

This report 1s made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in a Report of the Auditors and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibiiity to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opintons we have formed

Respective responsibiiities of directors and auditors

As explained more fully in the Statement of Directors’ Responsibilittes set out on page two, the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and far view Our
responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaimng evidence about the amounts and disclosures in the financial statements sufficient to gve
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or
error  This includes an assessment of whether the accounting poiicies are appropnate to the company's circumstances
and have been consistently applied and adequately disclosed, the reasonableness of signfficant accounfing estimates
made by the directors, and the overall presentation of the financial statements In addition, we read all the financial and
non-financial information in the Report of the Directors to 1dentify matenal inconsistencies with the audited financial
statements If we become aware of any apparent matenal misstatements or inconsistencies we consider the
implications for our report

Opimion on financial statements

In our opinion the financial statements

- give a true and fair view of the state of the company's affairs as at 31 December 2011 and of its profit for the year
then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opmion on other matter prescribed by the Companies Act 2006
In our opimon the information given in the Report of the Directors for the financial year for which the financial statements
are prepared s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us tc report to you

if, 1IN our opmion

- adequate accounting records have not been kept, or returns adequate for our audit have not been receved from
branches not visited by us, or

- the financial statements are not in agreement with the accounting records and retumns, or

- cenrain disclosures of directors’ remunerat:on specified by law are not made, or

- we have not recewved all the information and expianations we require for our audtt, or

- the directors were not entitled to prepare the financial statements in accordance with the small companies regime

and take advantage of the small companies’ exemption in prepanng the Report of the Directors

bt A DK

Michael McAllister (Senior Statutory Auditor)
for and on behalf of Chantrey Vellacott DFK
a trading style of CV Thames Valley Limited
Chartered Accountants, Statutory Auditor
Reading

bate A8 -09-2011
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HOME DEPOT (U K ) LIMITED (REGISTERED NUMBER 02961334)

PROFIT AND LOSS ACCOUNT
for the Year Ended 31 December 2011

3112 1 311210
Notes € €

TURNOVER 484,194 431,788
Administrafive expenses (439,891} {(393,832)
OPERATING PROFIT and
PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION 2 44 303 37,956
Tax on profit on ordinary activities 3 {14,194) (20,141)

PROFIT FOR THE FINANCIAL YEAR 30,109 17,815
CONTINUING OPERATIONS
None of the company's activities were acquired or discontinued duning the current year or previous year

TOTAL RECOGNISED GAINS AND LOSSES
The company has no recognised gains or tosses other than the profits for the current year or previous year ‘

The notes form part of these financial statements

Page 5



HOME DEPOT {U K ) LIMITED (REGISTERED NUMBER 02961334)

BALANCE SHEET
31 December 2011

31121 311210
Notes € €
CURRENT ASSETS
Debtors 4 453 1,309
Cash at bank 241,794 193,838
242,247 195,148
CREDITORS
Amounts falimg due within one year 5 (345,824) (328,834)
NET CURRENT LIABILITIES (103,577} (133,686)
TOTAL ASSETS LESS CURRENT LIABILITIES (103,577) {133,686)
CAPITAL AND RESERVES
Called up share capital 6 1,636 1,636
Profit and loss account 7 (105,213) {135,322}

SHAREHOLDERS' FUNDS 10 (103,577) (133,686)

The financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies

The financial statements were approved by the Board of Directors on 21-0%-2e11 and were signed on
its behalf by

D Kimmet ¢ Directdr

The notes form part of these financial statements
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HOME DEPOT (U K) LIMITED (REGISTERED NUMBER 02961334)

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 December 2011

ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historical cost convention and in accordance with the
Companies Act 2006 and applicable accounting standards

Cash flow statement

The company have taken advantage of the exemption in Financial Reporting Standard 1 from the requirerment to
produce a cash flow statement on the grounds that it 1s a subsidiary undertaking where more than 90% of the
voting rights are controlled within the group

Turnover
Turnover represents amounts receivable for services from other entriies in the Home Depot group and relates to
services provided In Europe

Foreign currencies

Assets and hiabilies 1n foreign currencies are translated info Euros at the rates of exchange ruling at the balance
sheet date Transactons in foreign currencies are translated into Euros at the rate of exchange ruling at the
date of transaction Exchange differences are taken into account in arniving at the operating result

Pension costs and other post-retirement benefits
The company operates a defined contribution pension scheme  Contnbutions payable to the company's pension
scheme are charged to the profit and loss account in the penod to which they relate

Golng concern
The company s reliant on the continued financial support of its” parent undertaking The Home Depot Ing, to
whom a loan totalhing €284,485 (2010 - €280,064) 1s due at 31 December 2011

As there 15 no formal agreement in place the loan has been classified in the accounts as due within one year
However, the directors are not intending to demand repayment of the loan within 12 months of the date of
approval of the financial statements This facility will remain in place for the foreseeable future and on this basis
the directors consider it appropriate to prepare the financial statements on the geing concern basis

Currency
The Accounts have been prepared in Euros as this i1s the main operating currency of the company

OPERATING PROFIT

The operating profit 1s stated after charging/(crediting)

3112 11 311210
€ €
Auditors remuneration 5,925 5,568
Foreign exchange differences (285} 1,296
Pension costs 27,771 28,315
Directors' remuneration and other benefits etc - -
TAXATION
Analysis of the tax charge
The tax charge on the profit on ordinary activities for the year was as follows
31121 311210
€ €
Current tax
UK cerporation tax 14,194 20,141
Tax on profit on ordinary activities 14,194 20,141

UK corporation tax has been charged at 26 49% (2010 - 28%)
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HOME DEPOT (U K ) LIMITED (REGISTERED NUMBER 02961334}

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 December 2011

TAXATION - continued

Factors affecting the tax charge
The tax assessed for the year s higher than the standard rate of corporabon tax in the UK The difference is
explained below

311211 311210
€ €
Profit on ordinary activibes before tax 44,303 37,956
Profit on ordinary activiitles
multiplied by the standard rate of corporation tax
in the UK of 26 490% (2010 - 28%) 11,736 10,628
Effects of
Adjustment to tax charge in respect of previous perods 390 7.384
Disallowed expenses 2,068 2,129
Current tax charge 14,194 20,141
DEBTORS AMOUNTS FALLING DUE WITHIN ONE YEAR
1211 311210
€ €
Other debtors 453 1,309
CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR
311211 311210
€ €
Amounts owed to group undertakings 284,485 280,064
Taxation and social secunty 41,159 32,693
Other creditors 20,180 16,077
345,824 328,834
CALLED UP SHARE CAPITAL
Allotted, 1ssued and fully pa:d
Number Class Nomnal 11211 311210
value € €
1,000 Ordinary shares 1636 1,636 1,636
RESERVES
Profit
and loss
account
€
At 1 January 2011 (135,322)
Profit for the year 30,109

At 31 December 2011 (105,213)

RELATED PARTY DISCLOSURES

The turnover of €484,194 (2010 €431,788) was derved from entihies controlled by The Home Depot inc, its
uthmate parent company The balance due at 31 December 2011 was €284,485 (2010 €280,064)

Page 8 conhnued




HOME DEPOT (U K ) LIMITED {REGISTERED NUMBER 02961334)

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 December 2011

10

1

ULTIMATE CONTROLLING PARTY

The uliimate parent company 1s The Home Depot Inc and the company's immediate holding company 1s Home
Depot International Inc Both of these companies are organised under the laws of the State of Delaware, United
States of Amenca Copies of the companies’ consolidated financial statements may be obtained from 2455
Paces Ferry Road, Atlanta, Georgia 30335-4024, USA

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

31121 311210

€ €
Profit for the financial year 30,108 17.815
Net addition to shareholders' funds 30,109 17,815
Opening shareholders’ funds {133,686) (151,501)
Closing shareholders' funds {103,577) (133,686)

RESTRICTED STOCK

Restncted stock units in the parent company are awarded to employees of the company The awards typically
vest over a four year period and are amortised over the penod of the loan The charge in the profit and toss
accounts for the year ended 31 December 2011 was €27,771 (2010 €26,315)
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