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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
{A Company Limited by Guarantee)

TRUSTEES' REPORT '
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the audited financial statements of the Company for the
1 September 2020 to 31 August 2021. The Annual Report serves the purposes of both a Trustees' report and a
directors’ report under company law. The Trustees confirm that the Annual Report and financial statements of
the charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
. applicable to charities preparing their accounts in accordance with the Financial Reporting Standard appllcable
in the UK and Republic of Ireland (FRS102) (effective 1 January 201 9).

* Since the Company qualifies as small under section 382 of the Companies Act 2006, the Strateglc Repén ‘
. required of medium and large companies under the Compames Act 2006 (Strategic Report and Directors’
Report) Regulatlons 2013 has been omitted.

Objectives and activities
a. Objectives and activities

The aims and objéctlvés of the Charity are to advance the educatloﬁ of the public in general, in particular
amongst primary and secondary schools, and to prowde initial teacher training and continual professional
development.

" In striving towards this, the Charity has considered the Charity Commissioners guidance. on public benefit and
the Charity operates in order to ensure the best possible prowsmn of education and services for young people in
Gloucestershire's secondary schools

 The Trustees confirm that due consideration has been given to the Charity's Commission published guidance
- on the Public Benefit requirement under the Charities Act 2011. A

b. Strategies for achieving objectlves

The Charity supports schools by offering professmnal development and advice at llttle or, preferably, no cost to
schools. It also adds capacity to enable schools to deliver specific projects and aims to be financially self—'
) supportlng by working on contracts and projects regionally and natlonally

c. Grant-making policies

The Trustees consider applications for specific grants to support particular projects.
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
(A Company Limited by Guarantee)

~TRUSTEES"REPORT-(CONTINUED)
FOR THE YEAR ENDED 31.AUGUST 2021

Achievements and performance
a. Main achievements of the Company

" In line with its aims and objectwes the trustees and Board of Dlrectors have achieved the foIIowung during the
_previous 12 months

Initital Teacher Tralmng . ‘ '

In' 2020/21 the Charity continued to support the Gloucestershire Inmal Teacher Education Partnership (GITEP)
School Centred Initial Teacher Training (SCITT). The Charity continues to have a partnership with the
University of antol to provide the accreditation for the Postgraduate Certificate of Education for GITEP
trainees. :

The Chanty contlnues to guarantee and deliver the trainee entitiement including prowdlng parent placements,
twin placements and schoolcentred professional development. This supports trainee progression and provides
career development opportunities for school-based staff who fulfif mentor and training manager roles, or are
seconded as. programme or subject leaders. In 2020/21 68% of trainees gained employment enther in
Gloucestershire or in one of the three GITEP partner schools in other counties.

In previous years the Charity has used some of its reserves to award bursaries to support internships for
undergraduates interested in teaching. The first bursaries were awarded in 2017/18, following an application
process, and six people (50% of the first cohort) have now' undertaken the full initial teacher trarmng,
programme.

The closure of schools due to Covid presented sngnlﬁoant problems for trainee teachers in 2020/21. - The
Charity was pleased to' support them by providing visualisers to enable tralnees to teach remotely.

With the support of GASH Ltd, GITEP SCITT, bid successfully to the DfE to become a provider of subject
. ‘knowledge enhancement courses, one of 40 national providers. The intention is to work mostly with applicants
- for teacher training in the immediate region.

"CPD ‘
Through Adfecto, a tradmg name, GASH Ltd has cont:nued to offer professronal development opportunities for
schools. ,

- Newly Qualified Teacher {(NQT) Programme . : .
There were 110 NQTSs registered for this free programme whlch includes subject sessions, whole school topics
and individual mentoring.

- Science Learning Partnershrp ' ,
. This contract with STEM Learning was extended until March 2022. Through the Partnership, CPD and support
for science departments is offered to schools in Gloucestershire, Swindon and Wiltshire. During the year the
SLP took on additional responsrbmty for coordlnatlng other SLPs in the South West.

Computlng Hub : ’
" Pate’'s Grammar School, working in partnership with Adfecto leads a Computlng Hub for Gloucestershire,
_Wiltshire, Swindon, Bristol and Bath. ,

AII programmes continued online through' Covid-19 school closures and rvestrictions.

Early Career Framework

Adfecto was pleased to work with the two newly designated teachlng school hubs, Balcarras School and Pate's
Grammar School, to help set up the Early Career Teacher programme for Gloucestershire. Well over 200 Early
Career Teachers are registered on the programme for 2021/22.
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GLOUCESTERSH"‘.QE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
- (A Company Limited by Guarantee)

TRUSTEES REPORT (CONTINUED)
"FOR THE YEAR ENDED 31 AUGUST 2021

/

Achievements and performance (continded)

Adfecto supported three bids to become a teaching school hub and Iooks forward to working with the successful
schools.

School Business Managers
Adfecto is part of the SBM Partnershlp, along wrth Serco and the Institute of School Busmess Leaders (ISBL)
These programmes continued, moslly online, throughout 2020/21

b Key performance indicators

Initial Teacher Training

- It was a very difficult year to train to be a teacher, with schools closed from January to March. Despite this, 97%
of trainees due to complete in 2020/21 finished the course. 94% are employed in schools, 68% in
Gloucestershlre or GITEP SCITT partner schools. o

Science Learnlng Partnership :
- The SLP responded well to supporting schools through Covid measures and continues to perform. waII against

most measures.

Computing Hub -
The Computing Hub hit most of its KPlIs during the year and is one of the best performmg natlonally

School business manager programmes
Many of these programmes were already online. Numbers continued to be strong W|th over 300 parttcnpants
over the year. . r

- ¢. Review of activities

The principal activities in the year under review were:
. Initial teacher training |
Continued professional development (CPD)

School improvement projects
School Business Manager tralnmg programmes

Financial review'
~a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Company has
adequate resources to continue in operatronal existence for the foreseeable future. For this reason, they
continue to adopt the going concem basis in preparing the fi nancial statements. Further detalls regardmg the
adoption of the gomg concemn basrs can be found in the accountlng pohcres
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‘ GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
A Company Limited by Guarantee)

'IRUSTEES"‘REPORT’(CO'NTINUED)"" e e
FOR THE YEAR ENDED 31 AUGUST 2021 :

b. Reserves pollcy

E As at 31 August 2021, total reserves were £1,077,318 (2020; £1,085,766). The reserve is unrestrlcted and for
use at the discretion of the Trustees to fulfil the Charity's ob;ectrves

- The Chanty aims to hold £500,000 of funds in reserve at the end of the ﬂnancnal year to meet all employment
costs, including redundancies, and other business closure costs.

The Charity aims ,to use the surplus to provide free courses and support for schools and teacher training.in line
with their charitable aims. -

“¢. Principal risks and uncertainties

The board have from time to time discussed and assessed the major risks to which the Chatity is exposed and
considered safeguards that have been and can be implemented to mitigate those risks. In accordance with the
‘Statement of Recommended Practice for Charities the Trustees review and update the formal risk assessment
annually. ‘ ‘

d. Financial review

During the year, the Charity received a total income of £607,363 (2020: £652,781) and mcurred expendlture of
£615,811 (2019: £602,501) which has resulted in a deficit of £8,448 (2020 surplus: £50,280) for the year. As at
31 August 2021, total funds stood at £1,077,318 (2020: £1,085 766) all of which were retalned in order to
A achleve the objectives of the Charity. ‘ ,

. Structure, governance and management
a. Constitution

Gloucestershire Assomatmn of Secondary Headteachers Limited is regtstered as a charitable company limited
by guarantee and was set up by a Trust deed. ' :

b. Methods of appomtment or electuon of Trustees

- The management of the Company is the responsublllty of the Trustees who.are eIected and co-opted under the
terms of the Trust deed.

c. Organisational'st_ructure and decision-making policies

. As Gloucestershire Association of Sec'on.dary Headteachers Limited .was established for the benefit of '
secondary schools within Gloucestershire and in accordance with the Articles of Association, all members of the
Gloucestershire Association of Secondary Headteachers are entitled to become members of the Charity.
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GLO.UCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMI_TED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

d. Policies adopted for the induction and tralhing of Trustees

The Trustees are appointed either at the Charity's AGM, under the recommendation of the majority of members
or in year by the Board. Trustees appointed by the Board retain office untrl the next AGM when they become
elrgrble for re-electron .

In order to ensure the mainténance of the: Charrty's objectives, the board must have a minimum of 3 members.
The board currently has 7 Headteacher members consisting of:

M Morgan (Chair)
R Ellicott

W Morgan

. D Burke

K Harrison

G Watson

S Layhe

The Trustees of Gloucestershire Association of Secondary Headreachers Limited may delegate certain
authorities to specific Trustees or other persons as is felt necessary In the period, such delegated authority was
given to T Connole (Chief Executive ex officio). .

When -appointing newly elected Trustees Gloucestershrre Association of Secondary Headteachers Limited has

a policy of induction which includes ensuring that they are fully aware of their responsibilities in relation to both
Companies House and Charities Commission guidance ‘and the Charity's objectives.

Plans for future periods

GASH Ltd will continue to develop its work in initial teacher trarnmg Through Adfecto it will contmue to provide
and develop CPD courses for serving teachers, especially NQT's.

. During 2021/22 we plan to:

. Support GITEP in embedding the partnershrp with the Unrversrty of antol to improve the quality of
' teacher training in Gloucestershire;

. Continue to invest in professional development programmes through Adfecto, particularly Shoulder to
Shoulder and Practice Matters;

. Develop the consultancy offered by the Charity especially support for headteachers;

« . Build on the partnership with STEM Leamrng to offer support for scrence and computing teachers across
the region; :

. Develop and market the School Business Manager programmes through the SBM Partnership;

. Cohtinue to work in partnership with the teaching schools in Gloucestershire; in particular GASH Ltd will

support bids for the new teaching school hubs

. All plans for 2021/22 will have to take into consideration the rmpact of Covid-19 and the increase in remote
learning at all levels. '
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
‘ (A Company Limited by Guarantee)

‘ TRUSTEES*REPORT-(CONTINYED) - - s
. FOR THE YEAR ENDED 31 AUGUST 2021

Statement of Trustees' responsibilities

The Trustees (who are aiso the directors of the Comp>any for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with. applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financlal statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the Trustees are required
to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
- material departures disclosed and explained in the financial statements;
) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities. A

Disc!oshro of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that'

) so far as that Trustee is aware, there is no relevant audit mformatnon ©of which the chanty's audltors are
unaware, and
- o - that Trustee has taken all the steps that ought to have been taken as a. Trustee in order to be aware of.

any relevant audit information and to establish that the charity's auditors are aware of that information.
Audltors
The aud|tors Randall & Payne LLP, have indicated their willingness to continue in office. The deS|gnated ‘

Trustees will propase a motion reappomtlng the auditors at a meeting. of the Trustees.

Approved by order of the members of the board 6( Tiustees and signed on their behalf by:

Moyre Movpan
M Morgan
(Chair of Trustees)

Date: 4 February 2022

Page 7



GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
{A Company Limited by Guarantee) 4

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF GLOUCESTERSHIRE ASSOCIATION OF
SECONDARY HEADTEACHERS LIMITED

Opinion

We have audited the financial statements of Gloucestershire Association of Secondary Headteachers Limited
(the 'charitable company') for the year ended 31 August 2021 which comprise the Statement of Financial
- Activities, the:Balance Sheet, the Statement of Cash Flows and the related notes, including a summary of .
:significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law.and United Kingdom Accounting Standards, including Financial Reporting-Standard 102 ‘The

Financial Reporting Standard apphcable in the UK and Republvc of Ireland’ (Umted Kingdom Generally Accepted

Accounting Practice). - .

In our opinion the financial statements:

. *give a true and fair view of the state of. the charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expendlture for the year then

: ended;
. have been properly prepared in accordance wuth United - ngdom Generatly Accepted Accountlng :
Practice; and
.. have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that-the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion. "
! )
Concluswns relatlng to gomg concern
. r

.

- In auditing the financial statements we have concluded that the Trustees' use of the gomg concern basis of
accounting i in the preparation of the ﬁnancral statements is appropriate. .

-- Based on the work we have performed, we have not identified any material uncertainties relating to events or
“‘conditions that, individually or collectively, may cast significant doubt on the. charitable company's’ ability to

continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue. ,

Our responsrbllltles and the responsibilities of the Trustees with respect to going concern are descnbed in the
relevant sections of this report
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
(A Company Limited by Guarantee)

A

" "INDEPENDENT AUDITORS "REPORT TO'THE'MEMBERS OF ‘GLOUCESTERSHIRE'ASSOCIATION’ OF*
SECONDARY HEADTEACHERS LIMITED (CONTINUED)

Other information

The other information comprisés the information included in the Annual Report other than the financial

“'statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
“within the Annual Report. Our opinion on the financial statements does not cover. the other information and,
--gxcept to the extent otherwise expliciﬂy stated in our report, we do not express any form of assurance
- "conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the

" other information is materially inconsistent with the financial statements or our knowledge obtained in the course

- = of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or .

‘apparent material misstatements, we are required to determine whether this gives rise to a material

- “misstatement in the financial statements themselves. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Matters-on,which we are required to report by exception

-We have nothing to report in respect of the followmg matters where the Chantles (Accounts and Reports) '

Regulations 2008 requires us to report to you if, in our opinion:

o . -the mformatlon given in the Trustees' Report is inconsistent in any material respect with-the financial
statements; or
.. sufficient accounting records have not been kept; or
. the financial statements are not in agreement with the accounting 'records and returns; or

. we have not received all the information and explanations.we require for our audit.

Responsibilities of Trustees

- As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of

“the charitable company for the purposes of company law) are responsible for the preparation of the financial.

* - statements and for being satisfied that they give a true and fair view, and for such internal control as the

Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

" In.preparing the financial statements, the Trustees are responsible for assessing the charitable company's

"ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the

" going ‘concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to

cease operations, or have no realistic alternative but to do so.
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
{A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF GLOUCESTERSHIRE ASSOClATION OF
SECONDARY HEADTEACHERS LIMITED (CONTINUED)

Auditors’ responsibilitieé for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or havmg effect thereunder.

" Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but'is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of.
-irregularities, including fraud. The extent to which our procedures are capable of detectlng irregularities,
- including fraud is detailed below: o

we obtained an understanding of the legal and regulatory frameworks that are applicable to the Charity. These
include but are not limited to compliance with the Companies Act 2008, Financial Reporting Standard applicable
in the UK and t/h"e Charities SORP 2018; .
- we agreed the financial statement disclosures to suppomng documentatlon

- we made enquiries of management; and .

- we reviewed board minutes throughout the year.

A further description of our responsibilities for the audit of the financial statements is focated on the Financial
" Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This descnptlon forms. part of our
* Auditors' Report.
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
(A Company Limited by Guarantee)

--—{NDEPENDENT AUDITORS"REPORT TO THE-MEMBERS ‘OF GLOUCESTERSHIRE ASSOCIATION OF '
SECONDARY HEADTEACHERS LIMITED (CONTINUED) ‘

4

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an Auditors' Report and
~ for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and |ts members, as a body, for our audit. work for this report, or for
‘the opmlons we have formed ’ .

Randall & Payne'LLP
* - Chartered Accountants

Shurdington Road

Cheltenham
Gloucestershire
 GL514GA ‘

Date: 7 February 2022

Randali & Payne. LLP are elig.ible to act as auditors in_tékms of section 1212 of the Companies Act 20086.
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GLOUCESTERSHIRE ASSOCIATION OF ‘SECONDARY HEADTEACHERS LIMITED
(A Company Limited by: Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted Total Total
funds *funds -~ funds
' 2021 - 2021 - 2020
Note £ N 3 - £
Income from: v : c L
‘Charitable activities - 598,306 = 598,306 - 643,323
Investments : ' ' 4 9,057 © . . 9,057 9457
Total Ihcqme . 607,363+ .- 607,363 . . 652,780
Expenditure on: . . . ‘ .
Charitable activities 5 615811 615811 602,501
Total expenditure 615811 . 615811 602,501
(8,448) (8,448) 50,279

Net movement in funds
Reconciliation of funds:
Total funds ‘brough‘t forward
Net movement in funds

11,085,765 - 1,085,765 1,035,486
(8,448) (8,448) 50,279 -

1,077,317 1,077,317 © 1,085,765

~ Total funds carried forward
The Statement of Financial Aétiv@ties_includes all gains and losses recognised in the year.

The notes on pages 16 to 30 form part of these financial statements.
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED A

- (A Company Limited by Guarantee)
REGISTERED NUMBER: 02876158

BALANCE SHEET
~AS AT 31 AUGUST 2021

: 2021 2020
] Note . : £ . A £
Fixed assets _ -
Tangible assets . .9 . 4,409 - 12,235
4,409 S 12,235
Current assets _ . . :
Debtors =~ - - - 10 = 89,522 ‘ 68,856
Cash at bank and in hand S .. 1,049,424 © 1,078,272
- 1,138,946 - : 1,147,128
Creditors: amounts falling due W|th|n one V T
year . _ 11 (66,037) (73,597)
* Netcurrentassets S 1072808 - 1,073,531
Total assets less current liabilities - 1077318 1,085,766
© Netassets o 1,077,318 . 1,085,766
Total net assets U - - 1,077,318 . 1,085,766
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED

(A Company Limited by Guarantee) .
' REGISTERED NUMBER: 02876158 °

". BALANCE SHEET (CONTINUED)
. AS.AT 31 AUGUST 2021 o B

. 2021 | S 2020
o Note £ . £
- Charity funds . .
" Restricted funds S 13 - . -
Unrestricted funds 13 © 1,077,318 " 1,085,766
©  Total funds : o : 1,077,318 '~ - .. 1,085,766

r

The entity was éntitle’d to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006. . : :

How_év_er, an abdit is required in aécordance with section 1;‘.5 of the Charities Act 2011.

. _ : / : , . :
The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respact to
accounting records and preparation of financial statements.

The fi nanclal statements have been prepared in accordance with the provusuons applicable to entntnes subject to-
- the small companles regime. _

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

‘M Morgan
(Chair of Trustees)

Date: 4 February 2022

Tﬁe notes on pages 16 to 30 form part 6f these financial statements.-
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GLOUCESTERSHIRE ASSQCIATION OF SECONDARY HEADTEACHERS LIMITED

(A Company Limited by Guarantee)

i i o s ST ATEMENT OF CASH ELOWS - = - = v e

FOR THE YEAR ENDED 31 AUGUST 2021

- Cash fiows frbm operafing activities

“Net cash used in operating activities

Cash flows from investing activities
Interest received i
Purchase of tangible fixed assets

" Net cash provided by investing activities -
Cash flows from financing activities
Net cash provided by financing activities

. ';C'h'ar'ige in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

‘The notes on péges 16 to 30 form part of these financial statements

- 2021

2020

£ £

(37,905) 150,077
9,057 9,457

- (8,382)
9,057 1,075

(28,848) 151,152 -
1,078,272 927,120
1,049,428 1,078,272
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GLOUCESTERSHIRE ASSOCMTION OF SECONDARY HEADTEACHERS LIMITED
(A Company Limited by Guarantee) ‘

" "NOTES TO THE FINANGIAL STATEMENTS
“FOR THE YEAR ENDED 31 AUGUST 2021 .

General informatio'n

Gloucestershire Assaciation of Secondary Heateachers Limited("the Charity") is a registered charity and
company limited by guarantee. It is governed by its Memorandum and Articles of Association.

The guarantee of each member is hmrted .to £1. The company was granted chantable status on 3 June
2013. . _

Accounting pollcres

21

2.2

23

24

Basis of preparatlon of ﬂnanclal statements '

The financial statements have been prepared in accordance with the Charrtles SORP (FRS 102) -
Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republlc of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applrcable in the UK and Republic of Ireland (FRS 102) and'the Compames Act 2008.

. Gloucestershire Association of Secondary Headteachers lerted meets the definition of a public -

benefit entity under FRS 102. Assets and liabilities are initially recognised at historical cost or.
transaction value unless otherwise stated in the relevant accounting policy.

_Going concern.

The directors have considered the risks and issues concerning the Charity and its activities, and
conclude that there. are no: material uncertainties that may cast doubt about the Charity's ability to
continue as a going concern.

Income

All lncome is recogmsed once the Company has entitement to the mcome it is probable that the‘
income will be received and the amount of income recenvable can be measured reliably. -

Income tax recoverable in relatron to investment income is recogmsed at the time the: mvestment

income is receivable.

Expenditure .

Expenditure is recognised jonoe there is a legal or constructive obligation to. transfer ecanomic
benefit to a third party, it is probable that a transfer of economic benefits will be required in

- settlement and the amount of the obligation can be measured reliably. Expenditure is classified by

activity. The costs of each activity are made up of the total .of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and .support costs which are notattributable to a single activity are apportioned between those
activities ona basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Company's objectives, as well as any associated support costs.

All expenditure is inclusive of iecoverable VAT.
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
(A Company Limited by Guarantee)

e e N G TE G TO THE FINANCIAL STATEMENTS ™" "= ==

FOR THE YEAR ENDED 31 AUGUST 2021

2. Accounting policies {continued)

25

2.6

27

2.8

Interest receivable

Interest on funds held on. deposit-is included when receivable and the amount can be measured
reliably by the Company; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Tangible fixed a_ssets and depreciation

Tangible fixed assets costing £500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured rellably

Tanglble fixed assets are initially recogmsed at cost. After. recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to.bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives using the stralght-ime method.

Depreciation is provided on the following bases:

Fixtures and fitings - 4 years straight line
~ Office equipment - 4 years straight line
Computer equipment -4 years straight line -

There was a change in accountlng pollcy in relation to an update of the depreciation policies above.
In line with FRS102, these revised policies have been applied retrospectively and present the
accounts in a more reliable and relevant manner. :

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash atbank and In hand -
Cash. at bank and in hand includes cash and short-term highly liquid invesfments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY I-IEADTEACHERS LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

2.

Accounting policies (continued)

2.9

210

211

212

Liabilities and provisions .

Liabilities are recognised when there is an oblrgatuon at the Balance Sheet date as a result of a past:
event, it is probable that a transfer of economic benefit will be required in settlement and the
amount of the settlement can be estlmated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or, services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

Fi‘nancial instruments

The Company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at. transaction value and
subsequently measured at their seftlement value with the exception of bank loans whlch are
subsequently measured at amortised cost usmg the effectwe interest method.

Operatmg leases

Rentals paid under operatmg Ieases are charged to the Statement of Financial Activities on a
straight line basis over the lease term.

Fund accounting

. ) . !
General funds are unrestricted funds which are available for use’ at the discretion of the Trustees in
furtherance of the general objectives of the Company and which have not been designated for other
purposes.

Investment income, gains and losses are allocated to the appropriate fund.

Income from charitable activities

Unrestricted Total

funds funds

2021 - 2021

£ £

Training courses and conferences ' 590,206 . 590,206

. Other income _ ' 8,100 8,100

Total 2021

598,306 598,306
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'GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED

(A Company Limited by Guarantee)

e v U SO ““““NOTESTOTHEF'NANC'ALHSTATEMENTS'

FOR THE YEAR ENDED 31 AUGUST 2021

3. - Income from charitable activities (continued) .

Training course and conferences
Other income

" Total 2020

4. Investmentincome

. Investment income - interest

Investment income - interest

Unrestricted

Total-

funds funds .
2020 2020
£ £
641,463 641,463
1,860 - 1,860
643,323 643,323 -
Unrestricted Total
funds funds
2021 2021
£ £
9,057 - 9,057
Unrestricted Total
funds funds
2020 2020
¢ £
9,457 9,457
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMIT ED
(A Company Limited by Guarantee)

ST T T T T NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Analysis of expenditure on charitable activities

Summary by fund type

 Staff and facilitator costs
Bank charges
Conference costs
Consultancy and.contractors
Rent and rates
Depreciation charges
C'omputer and IT costs
insurances 4
Printing, stationéry and office consumables
Repairs, renewals and other premises costs
Marketing and Advertising :
Audit, accountancy and other fees

_Total 2021

Unrestricted

Total

funds funds -
2021 2021
£ £
201,851 201,851
82 82.
212,746 . 212,746
116,805 116,805
27,564 27,564
7,655 7,655
23,397 23,397
3,605 3,605
4,124 4,124
5,929 5,929
6,672 6,672
5,381 5,381
615811 . 615,811
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- FOR THE YEAR ENDED 31 AUGUST 2021

Analysis of expenditure on charitable activitie.s {continued)

Summary by fund type (continued)

Staff and facilitator costs
- Bank charges

Conference costs

"Consultancy.and contractors

Rent and rates

Depreciation charges

Computer-and IT costs

Insurances _ ‘
" Printing, stationery and office consumables

Repairs, renewals and other premises costs

Marketing and Advertising
- Audit; accountancy and other fees

" . Total 2020 - - -

Unrestricted

Total
funds' funds
2020 2020
- f £

© 185,609 185,609
179 179

© 219,581 . .219,581
124,060 124,060
29,890 29,890
3,968 3,968
12,205 12,205

3451 © 3451
5,124 5,124
6,373 6,373
6,612 6,612
5,449 5,449

602,501 602,501
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED

(A Company Limited by Guarantee)

7 "NOTES TO THE FINANCIAL STATEMENTS

~“* FOR THE YEAR ENDED 31 AUGUST 2021

6. Analysis of expenditure by activities

Staff and facilitator costs
Bank charges '
Conference costs ,
Consultancy and contractors

‘Rent and rates

Depreciation charges

. Computer and IT costs .

Insurances .

Printing, stationery and office consumables
Repairs, renewals and other premises costs
Marketing and Advertising

Audit, accountancy and other fees

Total 2021

Activities

undertaken Support Total
directly costs funds
2021 . . .2021 2021
201,851 ¢ - "+ - 201,851
82 - - 82
212746 - 212,746
116,805 .- 116,805
27564 7 - 27,564
7685 . - 7,655
23397 23,397
3,605 - 3,605
-4,124 - © 4124
5,929 - . 5,929
6,672 - 6,872
- 5,381 - 5,381
610,430 . 5381: 615811

Page 22



GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED
(A Company Limited by Guarantee)
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FOR THE YEAR ENDED 31 AUGUST 2021

6. Analysis of expenditure by activities (continued)

Activities

undertaken = Support Total
directly costs funds
2020 - 2020 2020
£ £ £
Staff and facilitator costs | 185,609 - 185,609
Bank charges . oo 179 - 179
Conference c_osts o : . 219,581 - 219,581
Consultancy and contractors . . ' 124,060 - 124,060
'Rentandrates ‘ : 29.890 - 29,890
Depreciation charges _ : 3968 - © 3968
Computer and IT costs . 12,205 - 12,205
* Insurances_ : . . 3,451 ’ - 3,451
Printing, stationery and ofﬂ;e consumables 5124 - 5124
.. Repairs, renewals and other premises costs L 6,373 - 6,373
Marketing and Advertising ‘ _ : ' 6,612 - 6,612
Audit, accountancy and other fees . : o - 5449 - 5,449
Total 2020 ' , | 597,052 . 5449 . 602,501
7. Auditors’ remuner‘aﬁon
2021 2020
£ £
Fees payable to the Company's Auditor for the audit of the Company's .
annual accounts - 5,200 5,150
Fees payable to the Company's auditor in respect of:
All non-audit services not included above | ' . 1,350 . 1,300

8. ' Trustees' remuneration and expenses

During the year, no Trustees received any.remuneration or other benefits (2020 - £NIL).

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £NIL).
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' GLOUbESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED

(A Company Limited by Guarantee)

'NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

;. 10,

Tangible fixed assets

Cost or valuation
At1 September 2020
Disposals _

At 31 August 2021

Depreciation }
At 1 September 2020
Charge for the year
On disposals

At 31 August 2021

Net book vatue

At 31 August 2021

At 31 August 2020

, .Debtors JEEEN

~ Due within one year
- Trade debtors :

Prepayments and accrued income

Fixtures and

_ Office  Computer
fittings equipment equipment Total
£ £ £ £
16,291 12,015 22162 . . 50,468
(5,288) (576) (2,393) (8,257)
11,003 11,439 19,769 42,211
15,445 11,702 11,085 38,232
. 802 252 6,601 7,655
(5,244) (515) (2326) . (8,085)
11,003 11,439 15,360 37,802
. - 4,409 © 4,409
846 313 11,076 12,235
2021 2020
£
78,786 15,103 -
10,736 53,753
'89,522 68,856
A
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11

12,

Creditors: Amounts falling due within one year

2020

income refated to stage payments due to be received by trainees on the SBM programme.

Financial instruments

2021
£
Financial assets . _ ‘
~ Financial assets measured at fair value through income and expenditure 1,049,424
2021
: - £
Financial liabilities
Derivative financial instruments measured at fair value through lncome and
" expenditure held as part of a trading portfolio 66,037

2021

: , ‘ £ £
Trade creditors : 47,472 29,080
‘Accruals and deferred income : 18,565 44,517
66,037 .. 73,597
2021 | 2020
_ £ £
Deferred income at 1 September 2020 . 26,486 -
‘Resources deferred during the year 5,300 26,486

Amounts released from previous periods (26,486) -
5,300 26,486

- Deferred income in the year related to Steermg Group Funding for 2021/2022. The prior year deferred

2020

1,078,272

2020
£

73,597

- .Financial assets measured at fair value through income and expendnture comprise cash at bank and in
hand.

Financial liabilities measured at fair value through income and expenditure comprise current liabilities.
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GLOUCESTERSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS LIMITED

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

13.

14,

Statement of funds
Statement 6f funds - current year

Balance at 1

Balance at
September T : _ 31 August
- 2020 Income Expenditure 2021
£ £ : £ .. £
Unrestricted funds N
Reserves _ 1,085,766 607,363 - (612,424) 1,080,705
. Unallocated amounts - o - - (3,387) (3,387)
1,085,766 . 607,363 ' (615,811) 1,077,318
Statement of funds - prior year
Balance at Balance at
1 September , 31 August
2019 - Income’ Expenditure 2020
_ £ £ K £ £
Unrestricted funds '
Reserves 1,035,486 652,781 (602,501) 1,085,766 -
A Y
Summary of funds
Summary of funds - current year
Balance at 1 Balance at .
September : 31 August
2020 " Income Expenditure 2021
£ £ £ £
General funds - 1,085,766 607,363 ' (615,811) 1,077,318
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14.

15.

Summary of funds (continued)

Summary of funds - prior year

General funds

Balance at ' Balance at

1 September o - 31 August
2019 Income Expenditure -~ - 2020

£ £ £ £

. 1,035486 652,781 .. ' (602,501) 1,085,766

* Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets
Current assets

Unrestricted Total

. funds funds -
2021 2021
e e
4,409 4,409

1,138,945 1,138,945

Creditors due within one year _ , : (66,037) (66,037)

Difference

Total

Tangible fixed assets
Current assetfs

1. M

- 1,077,318 . 1,077,318

© Analysis of net assets between funds - prior year

'Unrestﬁcfed _ Total
funds funds
2020 - 2020

LT £
12,235 . 12235

1,147,128 ~ 1,147,128

Creditors due within one year. o ' (73,597) ('23{597) .
Total © 1085766 1,085766
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NOTES TO THE FINANCIAL STATEMENTS

"FOR THE YEAR ENDED 31 AUGUST 2021 '

16.

17,

18.

Reconciliation of net moveménf in funds to net cash flow from operating activities

Net income/expenditljre for the year (aé ‘per Statement of Financial

-Activities) ‘

Adjustments for:

Depreciation charges

Interest received

Loss on the sale of fixed assets
Decrease/(increase) in debtors
Increase/(decrease) in creditors

'Net cash provided by/(dsed in) operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

/

: Analysis of changes in net debt

Cash at bank and in hand

" 2021 2020

£ U

(8,448) 50,279

7,655 3,968

L. (9,057).  (9,457).
L
(20,666) 74,213
(7,560) - 31,074

(37,905) 150,077

2021 2020
_ £ £
1,049,424 1,078,272

1,049,424 1,078,272

: At1 ‘ .
September - At31
2020 .Cash flows August 2021
£ £ . B
1,078,272 (28,848) 1,049,424
1,078,272 (28,848) 1,049,424
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s = NOTES TO THE FINANCIAL STATEMENTS = ===
' FOR THE YEAR ENDED 31 AUGUST 2021

19.

» Operatmg lease rentals

Operating lease commitments

At 31 August 2021 the Company had commltments to make future minimum Iease payments under non-
cancellable operating Ieases as follows: .

12021 2020

. £ ‘ £
Not later than 1 year : ‘ , 34,048 31,107
Later than 1 year and not later than 5 years . - ’ - 64,000 24,697

98,048 - 55804.

.The followmg lease payments have been recognised as an expense in the Statement of Fmancual

Actlvmes
12021 2020
£ £ -
27,572 30,766

Changes in lease payments arising from COVID-19 related rent
concessions :
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20,

Related party transactions

During the year expenditure of £28,701 (2020. £42,630) was incurred on behalf of GITEP

“(Gloucestershire Initial Teacher Educatron Partnership) in relation .to staff costs, an entity primarily

controlled by Gloucestershire Association of Secondary Headteachers Limited Trustees This expenditure
was recharged to GITEP in full. Overheads are also recharged to GITEP to cover costs incurred by
GASH on their behalf. Income during the year totalled £47,591 (2020: £68,911). At the year end,
Gloucestershire Association of Headteachers Limited has a. balance owing to GITEP of £5 838 (2020:

£ml) and a balance owing from GITEP of £8, 652 (2020: £4,807).

Dunng the year computmg hub income was received of £119,693 (2020: £80,625) from Pate's Grammar

School. At the year-end a debtor balance of £53,985 (2020: £50,403) was due: During the year there was
also an intro subject lesson incurred, toalling expenditure of £100 (2020: £n|I) No creditor balance was

_-owing-at the year—end

During the year lunch costs recharge income was received of £n|I (2020: £154) from Sir Thomas Rich's
School. At the year-end no balances were owing. During the year subject session costs of £nil (2019: £nil)
were recharged from Sir Thomas Rich's School. At the year-end no balances were owing. .

During the year staff costs of £101,102 (2020: £142,878) were recharged from St Peter's Catholic High
School & Sixth Form Centre. At the year-end a balance of £13,947 (2020: £13 701) was owing to St
Peters Catholic High School. A o

During the year subject session costs of £nil (2020: £150) were recharged from The Cotswold School

Academy Trust. At the year-end no balances were owing.

During the year subject session costs. of £350 (2020 £ml) were recharged from Chosen HrII School. At
the year-end no balances were owing.
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