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Carlisle Stafﬂng PIc

Strateglc Report for the 52 weeks ended 3 January 2020

The dlrectors present. thelr strategic report for the 52 weeks ended 3 January 2020.

. Fair review of the busmess : :
. The company's key financial and other performance indicators during the perlod were as foIIows

52 weeks 53 weeks - .
3 January 4 January Change .
2020 2019 -
. _ _ _ ~£000s £000s o %
Tumover ' . . 617,808 583,540 - 5.9
Gross Profit o = ‘ 33,523 . 33325 - 06
Administrative expenses _ (30,511) - - (30,182) B B
Operating profit ' - 3012 . 3143 (4.2).
Gross profit percentage (%) : . ‘5.4 . .57 i
Conversion rate (%) (Operating proflt to Gross profit) 9.0 , 9.4 -
Permanent fees as a % of Group profit . 259 - 234

The company contlnues to grow both turnover and gross profit, being up by 5.9% and 0.6% respectlvely
compared to last year following a drive for expansion in new and. existing clients. To fund this,
administration expenses have increased to ensure full service delivery to our enlarging client base. This
“led.to an increase against the prior year of 1.1% or £0.3m. It is éxpected that this.investment will lay the
foundations_for the capacity required for future growth opportunities and therefore lead to improved
' operatlng proflt in future years.

The overall strategy of winning, malntammg and expanding our Managed Clients strategy contlnues to
provide growth across the portfolio. This has led to three new clients going-live in the first half of 2020,
‘despite the current climate. Our specialist brands-had another challenging year with the economlc and
political situation in the country-being affectmg their results particularly.

Followmg the outbreak of COVID- 19 the world is now facmg a period of uncertalnty both from a personal-
and economic perspective. The company has largely been.able to operate as narmal despite disruptions
by the day and 'sometimes by the hour. As the weeks have progressed, whilst we have implemented
various mitigating actions, such as taking advantage of the tax deferral and job retention schemes, we
have still'seen an impact on the trading performance of the company due to the. overall impact of the
virus on the wider economy. This effect has_not.impacted heavily on our turnover, but we have had to
incur extra costs for managing the furlough of staff, as well as instances where we have paid furloughed
staff included in cost of sales and administrative.staff at above the Government rate, which | means we ﬁ
have still'seen a decline in both margin and operating profit.

The directors recognise that B’rexit has increased the general level of uncertainty and degree of business-
confidence around permanent-and temporary hiring decisions for the company's-clients. The company
derives' a Ilmlted amount of its trade from countries within the European Union, and whilst it is currently
too early to have a clear view:of the consequences for the company's. operations, the:directors are aware -
“of the potential impact of Brexit and continue to monitor the situation in this regard.
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Carlisle Staffing Plc

Strategic Report for the 52 weeks ended 3 January 2020 (continued)

. Principal risks and uncertainties

Attracting and retaining talent

Any constraints on the company’s ability to attract and retain key talent in an increasingly competitive
market could result in loss or weakening of client relationships, lack of appropriate leadership and/or
_erosion of the company’s talent base, impacting achievement of both financial and other objectives.

Planned business transformation initiatives will create a need for new skill-sets in the oompany in the
medium term. Factors such as Brexit and changes to the UK |mm|grat|on rules may impact on the
availability of talent more generally. -

The company’s high-retention business model ensures that brands and central functions are focused on
talent management and development, performance review and succession planning. Leadership
development programmes are in place-and the impellam Group’s Virtuoso-based approach encourages
talent development and progression.

Customer concentratlon

General decline in a particular industry sector loss of a key customer or a S|gn|f|cant reduction in
business volume on a key account could result in reduced revenue and/or increased pressure on gross
_profit. This exposure is known to have impacted on some of the company’'s competitors. With the
outbreak of COVID-19 the nsk of a pandemlc is now creating sugnlfcant economic uncertainty for our
clients.

Management discuss and review market conditions and sales and account management pipelines on an
. ongoing basis. Management also hold regular meetings with key customers to discuss sales pipelines, *
current service performance and opportunities to add new services lines or extend existing services. =~

Technology Systems

The company is reliant on many different technology systems that may have limited useful life in a
fast-changing business environment. The legacy nature of some systems may also hinder optimisation of
end-to-end business processes. Systems may also be vulnerable to factors beyond the company's
.control e.g. power failures or internet connectivity outages. . . .

The company- has a stable systems infrastructure and an ongoing IT investment programme. Core
. systems are replicated across two geographically separate data centres and regular monitoring of
systems performance is undertaken. An analysis of opportunities for development and standardisation of-
key systems was compiled during 2019 and will be further developed during 2020.

Cyber and Information security :

The risk of external cyber attacks continues to increase. A successful attack could resutt in loss of
sensitive data, business dlsruptlon and/or damage to the company's reputation. A programme to
enhance security of the company’s systems against cyber attack has been implemented.

Ongoing monitoring is in place and regular exercises are undertaken. A project to |mp|ement GDPR
across the relevant parts of the company was completed during 2018 and regular reminders are
_published to staff to promote awareness of cyber risk. .

Regulatory environment
Regulatory changes can lead to increased .costs and workload particularly where they relate to
candidates’ rights, e|lglblllty to work or corporate reporting e.g. payment practices, diversity.

‘The planned extension of IR35 off-payroll worker regulatlons to the private sector in the UK has caused
.some short-term disruption as both clients and contractors adapted. The rec:ently announced delay to the
IR35 lmplementatlon is expected to create further disruption.

Appropriate policies and codes of conduct are in place across the company and regular training is
provided to employees. Process and system changes required to ensure effective management of IR35
changes have been identified and are being implemented. External professional advice is sought where
insufficient knowledge exists W|th|n the company
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Carlisle Staffing< Plc
Strategic Report for the 52 weeks ended 3 January 2020 (continued)

Section 172(1) statement :

Stakeholders of the company are clients, candldates suppllers employees -shareholders and lenders
and the Board recognises the need to regularly review the identity of its stakeholders as it makes
decisions. We develop and encourage long-term relationships with our stakeholders based upon our
vision ‘to be the world’s most trusted staffing company — trusted by our people, our customers and our
investors in equal measure’.

We engage with our customers in ways most appropriate to their markets, and.continually review their
satisfaction and our performance either quarterly, biannually and annually. Thls is supported by feedback
via survey's face-to-face meetings, Net Promoter Scores and surveys.

Our employees are fundamental to the delivery of our vision, mission, strategic and financial promises to
our stakeholders. Our people are inducted, trained and supported by managers and colleagues to
understand the promise-based ethos to all their interactions with candidates, customers and each other.
This underpins our culture of trust and helps people feel engaged.in the- long-term success of the
business. A shadow board, the .Virtuoso Alliance, employee councils across the Impellam Group,
including those of the company, surveys, Net Promoter Scores and Best Companles accolades all
ensure we are engaging with and listening to our employees. .

Our mission as a business is to_‘provide a sense of purpose and fulfilment for our people to help our
customers build better businesses in a:changing world’ which includes not just our people but also the

candidates we provide to our customers. We ensure engagement with our candidates usnng Net

~ Promoter Scores, real-time feedback and surveys.

Further, our'strategy ensures that we place the’ highest expectations on our supply chain, especially
those supplying workers' but also the myriad of partners on whom we depend — whether they are
supplying stationery or sourcing workers. All suppliers are expected to sign up to our Supplier Code of
Conduct and to abide by the commitments contained in this. We are introducing audits of key suppliers in
2020 not only to measure their progress against the Code of Conduct but also to give them some
guidance where necessary in achieving the standards we expect of our supply chain.

The Board has regular meetings and bneflngs with our institutional mvestors funders and analysts in
order to explain the Company’s strategy, progress and plans, and to share how we are addressing any
market challenges. This is in addition to the Annual’General Meeting which is open to all investors.

- As the Board of directors, our intention is to take into account the operational impact of the company on
the community and environment, and our wider societal responsibilities, and in particular, how we impact
the regions we serve. We support our communities by finding them good work, supporting local.corporate
social responsibility initiatives and ensuring our impact on the environment is minimal as demonstrated
by our ISO 14001 accreditation,

Approved by the Board on 24 September 2020 and signed on its behalf by:

_ T Brlant
* Director
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Carlisle Staffing Plc

Directors' Report for the 52 weeks ended 3 January 2020

The directors present their report and the financial statements for the 52 weeks ended 3 January 2020.

. Dlrectors of the company
The directors, who held office during the perlod were as follows:

J Robertson

R J Watson .

The foIIowing director was appointed after the period end:
T Briant (appointed 20 February 2020)

" - Principal activity .

The principal activity of the company is the provrsron of employment services across a variety of sectors
in the UK. : .

Dividends
No d|V|dend is paid or recommended for elther the current or prlor perlod

Financial instruments
Objectives and policies

The company's principal financial instruments compriseé cash, access’ to funds through the Group
revolving credit facility and’ supplier finance facilities offered by various clients of the company. The main
purpose of these financial instruments is to raise finance for the company's operations. The company has
various other financial instruments such as trade debtors and trade creditors, which arise directly from its
. operations. The company does not enter into derivative transactions. .

Financial instrument risks,

The main risks arising from the companys financial instruments are interest rate risk and foreign
currency risk. The board reviews and agrees pollcres for managing each of these risks as summarised
below

Interest rate risk :
The company's exposure to interest rate risk is mmrmal as most borrowrngs are held at a group level and
suppller finance agreements are only accessed at certain times to limit the amount drawn. The company
does not currently hedge this risk.

Foreign currency risk .

The company is exposed to fluctuations in the exchange rate between sterlmg and Euro. Wherever
possible this risk is managed by ensuring expenses related to the generation of these overseas revenues
are in the same currency as the income. The company does not seek to hedge this exposure.

Liquidity risk i
The Group has a central Treasury function in place wrth regular forecastlng reportrng and review
procedures.

Political donations - :
- The company made no political donations durlng elther the current or prior penods

Employment of disabled persons:

Applications for employment by disabled persons are always fully considered, bearing.in mind the

~ abilities of the applicant concerned. In the event of members of staff becoming disabled every effort is
made to ensure that their employment with the company continues and that appropriate training is

arranged. It is the policy of the company that the training, career development and promotuon of disabled

persons should, as far as possrble be identical to that of other employees.
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Carlisle Staffing Plc

Directors’ Report for the 52 weeks ended 3 January 2020 (continued) .

Employee involvement -
The company recognises that it is essential to maintain a highly skilled workforce. To this end the policy
of training and-developmeni is incorporated in the company plan. it isthe policy to promote from within
the organisation wherever the p033|b|hty exists. .

Health and safety measures are glven particular attention by the directors and a wntten polrcy exists and
is known throughout the company.

" The company recognises the need for employees to be informed of the company's activities and

performance. A corporate intranet for all employees provides a wide range of information and provides an .
increasingly important communication tool- for policies and procedures as well as the sharing of
information, document storage and specific news. Meetings are held between management and
employees to allow sharing of .information and consuitation. Employees participate dlrectly ~in the
performance of the business through the company s bonus arrangements.

Environmental matters

Although we are a service- “based organrsatnon with no manufacturlng facilities and limited transportation
requirements, we are still committed to following environmental best practices in the day-to-day conduct
of our business. This includes the use of sustainable and/or recyclable materials when available. A
regular review of the potential impacts on the various businesses is undertaken and parts of the company
have achieved accreditation to ISO 14001 in relation to their environment management systems.

Social and community issues

As part of the company’s mission to find people fulfllrng work, we strongly oppose modern sIavery in all
“its forms and will try to prevent it by any means that we can. We expect anyone who has any suspicions
" of modern slavery in our business or our supply chain to raise their. concerns without delay. In light of the
Modern Slavery Act 2015 we annually review. internal and external measures to ensure we are doing
what we can to prevent slavery and human traffrcklng in our businesses and in our supply chains. Our -
policy is available on the website of Impellam Group Plc our ultimate parent company at
WWW. |mpellam com. \

We have a commitment to carrying out business fairly, honestly and openly. We also have zero tolerance
towards bribery. Our Bribery Policy is in place to provide relevant guidance and information to all our
people in compliance with the law relating to bribery and corruption, in particular the Bribery Act 2010
(‘the Act’). We are determined to maintain our reputation as a business that will not tolerate fraudulent or
corrupt dealings — whether they are attempted against us from outside, from within our own workforce, or’
towards our clients or suppliers. : .
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- Carlisle Staffing Plc

~ Directors' Report for the 52 weeks ended 3 January 2020 (continued)

Gomg concern : A

The Directors have, at the time of approvmg the fmancnal statements, a reasonable expectation that the

. company has adequate resources to continue’in operational existence for the foreseeable future. Thus
~ they continue to adopt the going concern basis of accounting in preparing the financial statements.

This assessment has been carried out on the cash flows of the wider. Impellam Group, which the
company is a member of, as cash is managed by a centralised treasury function who ensure all parts of
the Group have sufficient cash to meet their immediate needs. The company has also issued a
guarantee over the Group revolving credit facility, which includes an overdraft arrangement, so the cash
flows implicit in the company on a stand-alone basis are not thé most appropriate when reviewing the
going concern basis of the company. As part of the arrangement, the Group has issued a letter of support
for a period of twelve months from the date of approval of these financial statements to the company
which includes both making funds available if required and not to seek repayment of amounts due at the
balance sheet date if this would be detrimental to the company.

The going concern assessment carried out has taken into account the impact of the COVID-19 pandemic
on’the worldwide Impellam Group. Impellam Group Plc, the ultimate parent company, has carried out
various assessments over the Group's profit and cash flow plans for the 18 months after the date of
approval of these financial statements. These assessments included adjusting assumptions which impact
gross profit as well as administrative expenses and considering the related impact on our working capital
requirements and covenant calculations. These tests resulted .in the directors concluding that it is
appropriate to continue adopting the going concern basis in preparing the financial statements. The
Group has -cyclical working capital requirements which increase during periods of higher trading levels
~ and therefore if there is a significant short-term decline in trading, the working capital requirements and

. therefore net debt would initially reduce providing a natural hedge against a sharp downturn. In the
projections, as. business activity increases, the working capital requirements and net debt levels would

rise, but would. remain within both the overall credit limit and the key covenant ratio of net debt being less
than two and a half times the.twelve months’ earnings before exceptional, one off, non-recurring or
extraordinary items, interest, tax, depreciation and amortisation at the quarterly testing points. Given the
lack of certainty that COVID-19 will have on the Group’s customers and the markets in which it operates,

which may result in a more pronounced downturn than expected, and given the uncertainty for Impellam
Group Plc, if the impacts of COVID-19 on the Group are worse or more prolonged than the Directors’
expectations, and further mitigating actions are not sufficient, the Group may need to seek the support of
its lenders. These events or conditions’ indicate that a material uncertainty exists which may cast
significant doubt on the Company’s ability to continue as a going concern. The finanéial statements do
not include the adjustments that would be necessary |f the going concern basns of preparatlon was no
Ionger approprlate
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Carllsle Stafflng PIc

Dlrectors Report for the 52 weeks ended 3 January 2020 (contmued)

Important non adjustlng events after the financial period

In line with the FRC's guidance that COVID-19 should be treated as a non- adjusting post balance sheet
event given our year-end and the development of the pandemic after that date, we have performed a
re-assessment (but not adjustment) of the carrying value of the reported assets and liabilities.

Right of use asset :

Right of use assets largely relate to property leases which at present and in downside planned scenarios,
the company expect continuing to use and therefore would not consider these impaired. In an extreme’
down-turn, which we do not foresee, we may consider plans to exit some property commitments.

Deferred tax assets C
‘Deferred tax assets largely relate to timing differences between depreciation and the tax writing down
allowance. In the directors’ downside scenarios, the timing of the utilisation of these losses would now be
longer, though we would stlll anticipate that they would be utilised. '

Trade receivables and their recoverability

The company supply to a wide range of customers and sectors, at the date of these financial statements
there had been no specific issues identified in the recoverability of amounts ‘due from the company's
customers. Furthermore, the company holds a level of credit insurance. There is an increased risk
‘associated with the trading performance of our customers and their ability to meet their obligations.

Receivables from related partles and their recoverability -

' The Company holds various receivables from related parties, including the lease debtor which is an-
amount which will fall due from various Group companies. At the date of these financial statements there
had been no specnfc issues-identified |n the recoverability of amounts due from the relates parties. ’

Directors’ liabilities : .
During the period and to the date of these financial statements, the company had in force an indemnity
provision in favour of one or more directors of the company against liability in respect of proceedmgs
brought by third parties, subject to the conditions set out in the Companles Act 2006.

Dlsclosure of information to the auditors

Each director has taken steps that they ought to have taken as a director in order to make themselves
aware of any relevant audit information and to establish that the company's auditor is aware of that
information. The directors confirm that there is no relevant information that they know of and of which
they know the auditor is unaware.

Reappountment of auditors

On 19 September 2019, KPMG'LLP resigned as the company auditor. Subsequently, in accordance with
Section 489 of the Companies Act 2006, BDO LLP was appointed as the company’s auditor. A resolution
to reappoint BDO LLP as the company’s auditor will be proposed at the Annual General Meeting.

" Approved by the Board on 24 September 2020 and signed on its behalf by:

T Briant
Director .
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" Carlisle StaffingAPIc
Statement of Directors' Responsibilities

The directors acknowledge their responsnbllmes for preparing the Strategic Report and the fmancnal
" statements in accordance with applicable law and regulations. .

Company law requires the directors to prepare fmancnal statements for each financial year. Under that
law the directors have elected to prepare the financial statements in accordance with United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 101
‘Reduced Disclosure Framework' ('FRS 101"). Under company law the directors must not approve the-
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the company and of the profit or loss of the company for that period. In prepanng these financial
statements, the directors are required to: -

* select suitable accounting policies and apply them éonsistently; )
+ make judgements and.accounting estimates that are reasonable and prudent

"« state whether FRS 101 has been followed, subject to any material departures disclosed and explalned
in the financial statements; and , >

- prepare the financial statements on the gomg concern basis unless it is inappropriate to presume that'
the company will continue in business. :

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Carlisle Staffing Plc "

Independent Auditer’sARepqrt to the Members of Carlisle Staffing Plc

Opinion .

We have audited the financial statements of Carlisle Staffing Plc (the ‘company’) for the 52 weeks ended
3 January 2020, which comprise the Profit and Loss Account, Statement of Comprehensive Income,
Balance Sheet, Statement of Changes in Equity, and Notes to the Financial Statements, including a
" summary of significant accolinting policies. The financial reporting framework that has been applied in
* their preparation is applicable law and United Kingdom Accounting Standards, including Financial -
Reporting Standard 101 Reduced Dlsclosure Framework . .(United Kingdom Generally Accepted
Accounting Practlce)

* In our opinion the financial statements:

+ give a true and fair view of the state of the company's affairs as at 3 January 2020 and of its profit for
the period then ended; .

* have been. properly prepared in accordance with Unlted Kingdom Generally Accepted Accounting
Practice; and .

« have been prepared in accordance»with the requirements of the Companies Act 2006.

Basis for opinion , : :
We conducted our audit in accordance ‘with International ‘Standards on Audltmg (UK) (ISAs (UK)) and
applicable -law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our réport. We are independent of the -
company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the ‘UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion. .

Material uncertamty related to going concern -

We draw attention to note 2 to the financial statements which- mdrcates the directors” assessment over
. going concern including .the potential impact of the Covid-19 pandemic. if the impacts of Covid-19 are
more significant or prolonged than the directors’ expectations, and’ further mitigating actions are not
sufficient, the company may need to seek the support of its lenders. As stated in note 2, these events or

conditions, along with other matters as set out in note 2, indicate that a material uncertainty exists that
“may cast significant doubt on the company’s ability to contmue as a goung concern. Our opmlon is not
medified in respect of this matter.

Other mformatlon

The directors are responSIbIe for the other information. The other mformatron compnses the information

included in the Annual Report, other than the financial statements and our auditor’s report thereon. Our

opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we-
- identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is'a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude . that there is a matenal

misstatement of this other information, we are requnred to report that fact. :

We have nothlng to report in this regard
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Carlisle ‘Staffing Plc
" Independent Auditor's Report to the Members of Carlisle Staffing Plc (continued)

Opinions on other matters prespribed by the' Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the Strategie-Report and Directors’ Report for the financial period.for which
the financial statements are prepared is consistent with the financial statements; and

+ the Strategic Report and Directors’' Report have been prepared in accordance W|th applicable legal.
requirements. .

Matters on which we are required to report by exceptlon '

In the Iight of the knowledge and understanding of the ‘company and its envnronment obtained in the.
course of the audit, we have not identified material misstatements in the Strategic Report and the
Directors Report. :

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or .

- the financial statements are notin agreement with the accounting records and returns; or-
« certain disclosures of directors’ remuneration specified by law are not made; or

*+ . we have not received all'the information'arid explanations we require for our audit.
Responsnbllltles of Directors ’ '

.As explained more fully in the Statement of Directors' Responsibilities , the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and .
for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to

continue as a going concern,-disclosing, as applicable, matters related to going concern and using. the

going concern basis of accounting uniess the directors either intend to Ilqu1date the company or to cease
operations or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
_ includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
“audit conducted in accordance with ISAs (UK) will always: detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org. uk/aud|torsresponS|b|I|ties This description forms
part of our auditor's report.
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Carllsle Stafflng Plc

lndependent Audltor s Report to the Members of Carllsle Staffing Plc (contlnued)

" Use of our report - :
This report is made solely to the company‘s members as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006." Our audit work has been undertaken so that we might state to the.
company’s -members those matters we are required to state to them~in an auditor's report and for no’
other purpose.. To the fullest extent. permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company s members as a body for our audlt work, for this
report or for the opinions we have formed. :

Benjamm Courts (Semor Statutory Auditor)
For and on behalf of BDO LLP, Statutory Auditor

. London, UK

BDO LLP is a limited llablhty partnershlp reglstered in England and Wales (wnth reglstered number )
OC305127) . . '

Page 12




Carlisle Staffing Plc
Profit ah'd Loss Account for the 52 weeks ended 3 ’Ja‘"nuary 2020

(As restated)

52weeks 53 weeks

'3 January ", 4 January

) 2020 : . 2019

Note - £000 £ 000

Turmover . 4 617808 , 583540
Costofsales -~ . | L (584,285) .  (550,215)
Gross profit- ‘ S _ _ . 33523 - 33325
Administrative expenses ' - o (30,511) (30,182)
Operating profit . ‘ ‘ - h ‘ .5 3012 3,143
Interest receivable and similar income o 6 18 ' -

. Interest payable and similar expénses . 7 - (176) (62)
Profit before tax ‘ : o o . 2,854 3,091
" Tax on profit - : L o 11 (433) ©(389)
Profit for the period - . _ ' S 2421 2,702

- The above results were derived from continuing operations.

BN

The notes on pages 17 to 38 form an integral part of these financial statements.
‘ : Page 13 o
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Carlisle Staffing Plc’

.S‘tatemelnt of Comprehensive Income for the 52 weeks ended 3 January 2020 .

Profit for the period.

Total comprehensive inéome for the period

The notes on pages 17 to 38 form

(As restated)

52 weeks 53 weeks

3 January ‘4 January -
2020 2019
£ 000 - £000
2,421 2,702
2,421 2,702

an integral part of theée financial statements.
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'Carlisle Staffing Plc

(Registration number: 02873036)
Balance Sheet as at 3 January 2020 -

- (As restated)

3 January * 4 January
S 2020 . 2019
Note ) -'E 000 : £ 000
Fixed assets o : ' o | :
Intangible assets : o S 14 . . 54 1,209
Tangible assets 7 12 U406 ' 316
Rightof use assets - ' B ' .13 1,977 . -
Deferred tax assets ' ' o 11 253 266
Contract assets - : : - C 4 ' 270 154
‘Lease debtor due after more than one year 15 ‘ B 98 -
' ‘ 3,058, 1945
Current assets ' . o ' |
Debtors . S 15 92,163 100,778
Cash at bank and in hand - : L 16 5,247 4475
Contract assets ‘ ' R - 519 168
Cormporation tax debtor - ' Co212 212
| - ‘ . ' 98,141 -+ 105633
* Creditors: Amounts falling due within one year . a 17 . ' (83,398) (93,798)
Netcurrentassets -~ = - ‘ © 14743 11,835
Total assets less current Iiébilities » ' ) - 17,801 .13,780
Creditors: Amounts falling due after more than-one year - 18 (1.471) S
Provisions for liabilities . . o S 19 ‘ (264) (135)
Net assets - LT - L 16,066 13,645
Capitél and reserves _ ' 4
. Called up share capital ' ‘ ‘ 21 2,000 . © 2,000
Profit and loss account ' ‘ ' - ) . 14,066 © 11,645
SHarehoIders’ funds . . ; ’ ' - 16,066 .. 13,645

] These financial stétements were approved by the Board on 24 September 2020 and signed on its behalf

T Briant
Director

The notes on pages 17 to 38 form an integral part of these financial statements.
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Carlisle Staffmg Plc.

Statement of Changes in Equuty for the 52 weeks ended 3 January 2020

At 30 December 2017

Prior period adjustment (see n‘ote 25)

At 30 December 2017 (As restated)
"Profit for the perlod

Total comprehensive income

At 4 January 2019

At 5 January 2019
Profit for the period.

Total comprehensive income

At 3 January 2020

The notes on pages 17 to 38 form an lntegral part of these financial statements

t

: Retained
Share capital earnings Total
' £ 000 £ 000 £ 000
2,000 - 9,850 11,850
: - (907) (907)
2,000 . 8,943 10,943
- 2,702 2,702
- 2,702 2,702
2,000 . 11,645, 13,645,
» ) Retained
Share capital earnings Total
- £000 - £ 000 £ 000
2,000 11,645 13,645
- 2,421 2,421
- 2,421 2,421
14,066

2,000 -

16,066

Page 16

)
o




ACariisIAe Staffing Plc

'Notes to the Financial Statements for the 52 weeks ended 3 January 2020

1 General information

The company is a private company limited by share capltal mcorporated and domiciled in Unlted
ngdom

The address of its registered office is:
800 The Boulevard*

~ Capability Green

Luton

Bedfordshire

LU1 3BA

These financial statements were authorised for issue by the Board on 24 Septe‘mber 2020.

.2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out
‘below. These policies have been consistently applied to all the years presented, uniéss otherwise stated.

Basis of preparation -
These financial statements were prepared in accordance with Fmancnal Reporting ' Standard 101
Reduced Disclosure Framework ("FRS 101”). .

In preparing these financial statements, the company applies the recognition, measurement and
disclosure requirements of International Financial Reporting Standards as adopted by the EU (“Adopted
IFRSs"), but makes amendments where necessary in order to comply with Companies Act 2006 and has
set out below.where advantage of the FRS 101 disclosure exemptlons has been taken.

Summary of disclosure exemptlons

In these financial statements, the cémpany has apphed the exemptnons avallable under FRS 101 in
respect of the following disclosures: '
+ Comparative period reconciliations for.share capital, tangible fixed assets and mtanglble assets;

- Disclosures in respect of transactions with wholly owned subsndlanes

+ Cash flow statement and related notes; .

» Disclosures in respect of capital management;

» The effects of new but not yet effective IFRSs;

« Disclosures in respect of the compensation of Key Management Personnel and

- Disclosures of transactions with a management entity that provides key management personnel
services to the company - ‘ .

As the consolldated financial statements of Impellam Group Plc include the equwalent disclosures, the
company has also taken the exemptions under FRS 101 available in respect-of the following disclosures:
_« Certain disclosures required by {AS 36 Impalrment of assets in respect of the |mpa|rment of goodwill

and indefinite life intangible assets; and
» Certain disclosures required by IFRS 13 Fair Value Measurement and the disclosures. required by IFRS
7 Financial Instrument Disclosures. . .

The company proposes to continue to adopt the reduced disclosure framework of FRS 101~in its next.
financial statements. The accounting policies set out below have, unless otherwise stated, been applied
consistently to all periods presented in these financial statements. : _ o ‘

"
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Carlisle Staffing Plc

Notes to the Financial Statements for the 52 weeks ended 3 January 2020
I : : (contlnued)

2 Accounting policies (continued)

Going concern
The directors have set out their busmess review for the company in the Strateglc Report on page 2.

The Directors have, at the time of approving the financial statements a reasonable expectatlon that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus
they continue to adopt the going concern basis of accounting in preparing the financial statements.

This assessment has been carried out on the cash flows of the wider Impellam Group, which the
company is a member of, as cash is managed by a centralised treasury function who ensure all parts of
the Group have -sufficient cash.to meet their immediate needs. The company has also issued a
guarantee over the Group revolving credit facility, which includes an overdraft arrangement, so the cash
flows implicit in the company on a stand-alone basis are not the most appropriate when reviewing the
going concern basis of the company. As part of the arrangement, the Group has issued a letter of support
for a period of twelve months from the date of approval of these financial statements. to the company

which includes both making funds available if required and not to seek repayrnent of amounts due at the . .

balance sheet date‘if this would be detrimental to the company.

- The going concern assessment carned out has taken into account the impact of the COVID-19 pandemlc
on the worldwide Impellam Group. Impellam Group Plc, the ultimate parent company, has carried. out
various assessments over the Group’s profit and cash flow plans for the 18 months after the date of '
approval of these financial statements. These assessments included .adjusting assumptions which impact
gross profit as well as administrative expenses and considering the related impact on our working capital

- requirements and- covenant calculations. These tests resuited in the directors concluding that it is
appropriate to continue adopting the going concern basis in preparing the financial statements. The
Group has cyclical working capital requirements which increase during periods of higher trading levels
- and therefore if there is a significant short-term decline in trading, the working ‘capital requirements and -
therefore net debt would initially reduce providing a natural hedge against a sharp downturn. In the
projections, as business activity increases, the working capital requirements and net debt levels would .
rise, but would réemain within both the overall credit limit and the key covenant ratio of net debt being less
than two.and a half times the twelve months’ earnings before exceptional, one off, non-recurring or
extraordinary items, interest, tax, depreciation and amortisation at the quarterly testing points. Given the
lack of certainty that COVID-19 will have on the Group's customers and the markets in which it operates,
which may result in a'-more pronounced downturn than expected, and given the uncertainty for Impellam
Group Plc, if the impacts of COVID-19 on_the Group are worse or more prolonged .than the Directors’
expectations, and further.mitigating actions are. not sufficient, the Group may need to seek the support of
its lenders. These events or conditions indicate that a material uncertainty exists which may cast
significant doubt on the Company’s ability to continue as a going concern. The financial statements do
not include the adjustments that would be necessary if the going concern basis of preparatlon was no
longer appropriate. .

Changes resulting from adoption of IFRS 9 and IFRS 15 . -~

IFRS 9 Financial Instruments and IFRS 15 Reveriue from Contract with Customers became mandatorily
_ effective on 1 January 2018. The company has applied both for the first time in this accounting period

which has resulted in changes to the accounting poI|C|es The nature and effect of these changes are
described below. :
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_ Carlisle Staﬁ"ng Plc |

‘Notes to the Fmancnal Statements for the 52 weeks ended 3 January 2020
(continued)

2 Accounting policies (continued)

. IFRS 9 replaces the provisions of IAS 39 that relate to the recognition, classification and measurement of

‘financial assets and financial liabilities; ‘derecognition of financial instruments; impairment of financial
assets; and hedge accounting, The standard also prescribes an ‘expected credit loss’ model for
determining the basis of providing for bad debts (for further details, please refer to the accounting policies
that form these financial statements). :

The "adoption of IFRS 9 has resulted in changes to the accounting policies and adjustments to the
amounts recognised in the financial instruments, combining the three -aspects; cIassnflcatlon and
measurement; impairment; and hedge accounting. .

IFRS 9 was generally adopted wnthout restating comparatlve mformatnon The reclassifications and the
adjustments arising from the new impairment rules are therefore not reflected in the restated balance
. sheet as at 4 January 2019, but are recognised in the openlng balance sheet on 5 January 2019

The adoption of IFRS 15 has resulted in changes in the companys accountlng pohcues for the recognmon )
" and measurement of revenue.

" IFRS 15 supersedes |IAS 11 Construction Contracts, IAS 18 Revenue and related intetpretations,
introducing a five step approach to revenue recognition' and applies to all revenue arising from contracts
with its customers. This is explained in‘more detail in the Revenue Recognition-policy.

In accordance with the transition provisions in IFRS 15, the company has adopted the new rules on a
fully retrospective basis and has restated comparatives for the 2018 financial year. The effect of the
transition on the current period has not been disclosed as. the standard provides an optional practical’
expedient. - : . )

No adjustments to the prior period were requnred as a result of the adoptlon of either IFRS 9 or IFRS 15,
: Changes resulting from adoption of IFRS 16

IFRS 16 Leases became mandatorily effective on 1 January 2019. The company has applied this for the
first time in this accounting period which resuited in changes to the accountlng policies.
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Carlisle Staffing Pic

Notes to the Flnanaal Statements for the 52 weeks ended 3 January 2020
: - (continued)

2 Accounting policies (continued)

The'company transitioned to IFRS 16 using the modified retrospective approach-and as a result the
cumulative effect of initial application is recognlsed in retained. earnings at 5 January '2019. The prior
period figures were not adjusted,

On adoption of IFRS 16, the company elected to apply the relief provisions available and has not.
reviewed contracts under the déefinition. of a lease per IFRS 16, which had previously not been classified
.as. leases .under the principles of IAS 17. Therefore, only contracts entered into or modified on or after 5
January 2019 have the defmtlon of a lease per IFRS 16 applied.

In addition, the company decided to apply recognltlon exemptions to leases with a term not exceedlng 12
months and leases where the underlying assets are-of low value

For leases classmed as operating leases under IAS 17, these lease liabilities were measured at the .
‘present value of the remaining lease payments, discounted-using the lessee’s incremental borrowing rate
as of 5 January 2019. The company has used the following practical expedients permitted by IFRS 16
when applying this for the first time to leases previously classified as operating leases:

+ Applied a single discount rate to a portfolio of leases with similar charactenstlcs such as type of asset,
location and remaining lease term;

+ Excluded initial direct costs for the measurement of right-to-tse assets at the date of initial application;
and

-+ Used hmdmght in determmmg the lease term where the contract contains options to extent or terminate
the lease. . : .

Rnght -of-use assets are measured at either: : -

 Their carrying amount as if IFRS 16 has been applied since commencement discounted using the
lessee's incremental borrowing fate at the date of initial application; or

* An amount equal to the lease liability, adjusted for any prepaid or accrued Iease payments

A reassessment of the classification of a sub-lease is requnred under IFRS 16.

The company recogmsed lease liabilities in relation to leases that were classified as ‘operating leases”
under the principles of IAS 17 - Leases. On transition, an additional £2,335,000 of right-to-use assets and

£3,189,000 of lease liabilities were recognised. The difference arises from £864,000 of unrecognised -

asset as the lease was sub-let and so a debtor was recognised instead, £376,000 of end of lease
payments which have been included in provisions rather than the lease liability and £366,000. of costs
inherent in the lease which had been taken in prior periods and have offset the value of the asset.

As originally

reported

4 January

2019

. £ 000

Operating lease commitments at 4 January 2019 : - 2,317

Operating Iea‘se commitments discounted at the incremental borrowing rate ‘ 2,177

‘Recogpnition exemption for short-term leasés . _ ‘ " (219)

Recognition exemption for low-value assets | R - (63)

Recognition of leases from fellow Group companies ‘ 1,574
Adjustments resultmg from the different treatment of extensnon and termination -

options ‘ ‘ ‘ . . N (280)

Lease liabilities recognised at 5 January 2019 Co 3,189

Page 20




Carlisle Staffing Plc

. Notes_to the Financial Statements for the 52 weeks ended 3 January 2020 _
(continued) -

2 .Accounting policies (continued)

These liabilities were measured at the present value of the remaining-lease payments, discounted using
the lessee’s incremental borrowmg rate as of 5 January 2019. The welghted average rate applied was
2.75%.

Revenue recognition
Recognition

The company earns revenue from the provusron of services relatmg to provision of staff. This revenue is
recognised in the accounting period when the services are rendered at an amount that reflects the
consideration to which the entity expects to" be entitled in exchange for fqu|II|ng its performance
obhgatlons to.customers. .

The prrnmples in IFRS are applled to revenue recognltlon criteria usmg ‘the foIIowrng 5 step modeil:

1. Identify the contracts with thecustomer.

2. Identify the performance obligations in the contract.

3. Determine the transaction price. .
4. Allocate the transaction price to the performance obligations in the contract.

5. Recognise revenue when or as the entity satisfies its performance obligations.

Fee arrangements

Below are details of fee arrangements and how these are measured and recognised, for revenue from
the provision of services:

+ Revenue derived from temporary staffing services is recognised and accrued by reference to hours
worked (representing the service provided) in accordance with submitted authorised timesheets and
pre-agreed charge rates (which include an element of salary and related costs) which are together
used to determine the transaction price. This applies both when there is a direct supply as well as
when there is supply of a Managed Service to the client, as the timing of performance obligations and -
the raising of invoices can vary. Timesheets are submitted mainly on a weekly basis, with a limited
number being submitted either daily or monthly so any variable aspect of contract assets is limited
due to the financial period finishing at the end of a week

* Revenue derived from permanent placements is recogmsed and accrued when the employment of the,
individual commences with provision made for potential refunds which can be payable if the
placement is terminated within a set period ranging from 14 to 100 days. Revenue recognised from a
permanent placement uses a transaction price typically based on a percentage of the candidate’s
remuneration package and is recognised when the candidate commences work with the client which
is the only performance obligation and point at which control was transferred involved in the supply. -

» For revenue derived from both temporary etafﬁng and permanent placements payment is due
following the completion of the performance obligations and an agreed period of credit dependent on
the agreed contract with the client.

Principal versus agent

The company assesses whether it is acting as agent or pnncrpal dependlng on whether the client has a
direct relationship with the company, whether the company has the primary responsibility for providing
the services and whether the.company has controi of or holds the inventory risk over the worker placed.

Where the company acts as a principal in the supply, 'revenue is recognised as the gross amount due,
net of value-added tax, rebates and discounts and after eliminating sales made within the company.
Where the company provides a service in which it acts as agent for the client, the amount of revenue

recognised is limited to the management fee receivable for that service after maklng provision for any *

losses foreseen, volume rebates and-any other amounts payable rather than the full amount invoiced.
Trade receivables and payables related to these sales are recorded at full invoice value. The company
conducts business purely on a principal basis. .
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“Carlisle Staffing Plc '

" Notes to the Frnancral Statements for the 52 weeks ended 3 January 2020
(continued)

~ 2 Accounting policies (continued)

Contract assets and receivables

.Where ‘goods or services are transferred to the customer before the customer pays consrderatlon or

before payment is due, contract assets are recognised. Contract assets are included in the statement of

.financial position and represent the right to consideration for products delrvered

Contract receivables (loans and advances) are. recognised in the statement of frnancral position when the
company’s right to consideration becomes unconditional.

Contract aSsets & receivables (loans and advances) are classified as current or non- current based on
the company’s normal operating cycle and are assessed for impairment at each reporting date. i

Contract liabilities

Contract liabilities and customer deposits are recognised in the statement of financial position when the
company has received consideration but stiil has - an oblrgatlon to deliver products and meet performance
obligations for that consnderatron ' :

Net basrs of measurement of contract balances °

Contract asset and contract Irabrlrty positions are determlned for each contract on a net basis. This is -
becausé the rights and obllgatrons within each contract are considered inter-dependent. Where two
contracts are with the same or related entities, an assessment is made of whether contract assets and
liabilities are mter—dependent and if so, contract balances are reported net.

Capitalisation of costs to obtain or fulfil a contract

Costs directly attributable to the implementation of a contract and which can be separately identified and
measured reliably are capitalised when income from that contract is virtually certain and where they
relate directly to'the specific contract and are directly incremental to the implementation. These costs are
included within trade and other receivables on the balance sheet so long as the estimated future cash
flows from the contract are not less than the capitalised amount. These capitalised costs are amortised
over the life of the contract on a straight-line basis. If the contract becomes Ioss -making, any unamortised

“costs are written off’ |mmed|ately

/mpa/rment of contract related balances

At each reporting date, the company determines whether or not such assets are. |mpa|red by comparing
the carrying amount of the asset to the remaining amount of consideration that the company expects to
receive less the costs that relate to providing services under the relevant contract. In determining the
estimated amount of consideration, the company uses the same principles as it does to determine the
contract transaction price, except that any constraints used to reduce the transaction price will be
removed for the impairment test.

Where the relevant contracts or specific’ performance obligations are demonstratlng marginal. proftabrhty
or other indicators of impairment, judgement is required in ascertaining whether or not the future
economic benefits from these contracts are sufficient to recover these assets.. In performing this
impairment assessment, management is required to make an assessment of the costs to complete the
contract. The ability to accurately forecast such costs involves estrmates around cost savings to'be
achieved over time, anticipated profitability of the contract, as well as future performance against any
contract- specific KPIs that could trigger variable consideration, or service credits. Where a contract is
anticipated to make a loss, these judgements are also relevant in determining whether or not an onerous
contract provrsron is required and how this is to be measured

Finance income and costs policy. -

Interest income receivable on deposits with financial mstututrons is recognrsed on an accrued basis.
Contract liabilities are recognised when an invoice has been raised in advance of the service provrsron
discussed above.
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Carlisle Stafﬁng Plc

Notes to the FinanCiaI Statements for the 52 weeks ended 3 January 2020
: (continued) : :

L2 Accounting policies»(continuhed)

Foreign currency transactions and balances )

.Profit and loss transactions in foreign currencies are translated into sterling at the exchange rate ruling at

the date of the transaction. Monetary assets and liabilities denominated in foreign currencies are .

translated into sterling at the closing rates at the balance sheet date and the exchange differences are .

included in the profit and loss account
A

Tax . : o v , )

- Tax on the profit or loss for the year comprises current and deferred tax. Tax is recognised in the profit

and loss account except to the extent that it relates 'to items recognised directly in equity or other .’

comprehensive income, in which case it is recognised directly in equity or other comprehensive income. -

Current tax is the expected tax payable or receivable on the taxable income or loss for the year using tax
rates enacted or substantively enacted at the balance sheet date, and any adjustment to tax payable in
respect of preVious years. .

Deferred tax is provided on temporary differences between the carrying amounts of assets.and liabilities
for. financial reporting purposes and the amounts used- for taxation purposes. The amount of deferred tax
provided is based on the expected manner of realisation or settlement of the carrying amount of assets
and liabilities, using tax rates enacted or substantively enacted at the balance sheet date.

A deferred tax asset is recognised‘onl)'/ to the extent that it is probable that future taxable profits will be .
available against which the temporary difference can be utilised. .

Deferred income tax is recognised on temporary differences arising between the tax bases of assets and
liabilities and their carrying amounts in the financial statements and on unused tax losses or tax credits in
the company. Deferred income tax is determined using tax rates-and Iaws that have been enacted or
substantively enacted by the reporting date. :

The carrying ‘amount of deferred tax assets are reviewed at each reporting date and a valuation
allowance is set up against deferred tax assets so that the ‘net carrying amount equals the highest
amount that is more likely than not to be recovered based on current or future taxable profit.

Tangible assets ’
Property, plant and eqUipment is stated in the statement of financial posmon at cost, less any subsequent" :
accumulated depreciation and subsequent accumulated impairment Iosses

The cost of property, plant and eqUipment includes directly attributable incremental costs incurred in their
acquisition and installation. . . '

Depreciation : : :

Tangible fixed assets are stated at cost or valuation less accumulated depreciation and accumulated
impairment losses. Depreciation is charged to the profit and loss account within.administrative expenses
~on a straight-line basis over-the estimated useful lives of each part of an item of tangible fixed assets.
The estimated useful lives are as follows . .

- Asset class : e Depreciation method and rate
Leasehold improvements ' - - Qver the term of the lease
Furniture, fittings and equipment ' “15% to 25% straight line basis

~ Intangible assets
Licences and software are recognised at fair value at the acquisition date These have a finite useful life
and are carried at cost.less accumulated amortisation and any accumulated impairment losses.
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Carlisle Staffing Plc

Notes to the Financial Statements for the 52 weeks ended 3 January 2020 _
" (continued) - : S

2 Accountin.g policies (continued)

Amortlsatlon

-Amortisation is provided on intangible assets, and is charged to the: proft and 'loss account W|th|n
administrative expenses, so a$ to write off the cost, less any estimated reS|dua| value, over thelr
expected useful economic life as follows:

Asset class Amortlsatlon method and rate

Licences o 5 years stralght line

Software " . ' . Up to 5 years straight line

Cash and cash equivalents
Cash and cash equivalents comprise cash on. hand and call deposits, and other short-term highly liquid
investments that are readily convertlble toa known amount of cash and are subject to an insignificant risk
of changes in value. .

Trade receivables ° :

Trade receivabies are amounts due from customers for services performed in the ordlnary course of
business. If collection is expected in one year or less (or in the normal operating cycle of the business if
longer), they are classified as current assets. If not, they are presented as Fixed assets. -

Trade receivables are recognised initially at the transaction price. They are subsequently measured at
"amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade receivables is established when there is objective evidence that the company will not
be able to collect all amounts due according to the original terms of the receivables.

Amounts owed by related parties

Amounts owed by related parties are assessed for impairment based upon the current financial posmon
and expected future performance of the party to Wthh they relate. Amounts due from related partles are
. interest free demand loans. - :

The Company applies the IFRS 9 general approach to measuring expected credit losses. This approach
requires an assessment at the initiation of the loan as to the risk of default, and a further assessment
" when the credit risk profile of the loans change. |FRS 9 applies a 3 ‘stage model that is applied when
calculating the expected credit losses:

.+ Stage 1 is defined as ‘having no Significant Increase In Credlt Risk (SICR) — a 12 month expected
credit loss is recognised at this point.

- Stage 2 is defined as having a SICR - a lifetime expected credit loss is recogmsed at this point.

- Stage 3 is defined as being credit impaired — a lifetime expected credit loss is recognised at this point.

There is no impact to any interest due to the Group company loans being interest free.
The Company defines the followmg '
Definition. of a default - A'loan is considered to be in default when there is evudence that the borrower is in
S|gn|f|cant financial difficulty such that it will have-insufficient assets to repay the loan on demand.

SICR assessment — The risk that the borrower will default on a demand loan depends on whether the
party has sufficient cash or other assets to repay the loan immediately (meaning that the risk of default is
very low and the loan is in Stage 1), or does not have sufficient cash or other assets to repay the loan
immediately (meaning that therisk of default is higher, and the loan couid be in Stage 2 or Stage 3).

The Company performs this assessment qualitatively by reference to the borrower’s immediate cash flow
and asset position. Credit impaired |nd|cators A loan is considered to be credit impaired if it meets the
definition of a defaulted loan.
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iCarIisle Staffing Plc

Notes to the Fmanmal Statements for the 52 weeks ended 3 January 2020
(continued)

2 Accounting policies (continued)

Trade payables . e

Trade payables are obligations to pay for goods or services that have. been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if payment is due
within one year or less (or in the normal operatmg cycle of the business if longer). If not, they are
presented as non-current liabilities.

Trade payables are recogmsed initially at the transactlon pnce and subsequently measured at amomsed
cost using the effective interest method. -

Provisions '

Provisions are recognised when the company has a present obllgatlon (Iega| or constructive) as a result
of a.past event, it is probable that the group will be required to settle that obllgatlon and a reliable .
‘estimate can be made of the amount of the obhgatlon :

Provisions are measured at the directors’ best estImate of the expend|ture required to settle the
obligation at the repomng' date and are discounted to present value where the effect is material.

- Lessor accounting : " :

Properties which are leased to other parties-are de- recogmsed from the right of use assets where
applicable, and a lease debtor is set up to reflect the present value of the remaining lease receipts,
discounted usmg the mcremental borrowmg rate apphcable to that lease.

Share capital

Ordinary shares are classified as equity. Equity instruments are measured at the fair value of the cash or
other resources received or receivable, net of the direct costs-of issuing, the equity instruments. If
payment is deferred and the time value of money is matenal the |n|t|al measurement is on a present
value basis. :

Defined contribution pension obligation : ‘ _
The company operates a defined contribution pension scheme. Contributions are recognised in the profit
and loss account in the period in which they become payable in accordance with the rules of the scheme.

Financial instruments (post January 2018)

Initial recognition
Financial assets and financial liabilities comprise all assets and liabilities reflected in the balance sheet,
although excluding Tangible assets, intangible assets, deferred tax assets and prepayments.

CIassrflcatlon and measurement :
Financial instruments -are classified at inception into one: of the following categones which then'
determine the subsequent measurement methodology:

‘Financial assets are classified into one of the foIIowmg three categories:

- financial assets at amortised cost;

- financial assets at fair value through other comprehensive income (FVTOCI); or
- financial assets at falr value through the profit or Ioss (FVTPL)

Financial liabilities are classified mto one of the followmg two categones
« financial liabilities at amortised cost; or
"« financial liabilities at fair value through the profit or Ioss (FVTPL).

. The company’s accounting policy for each category is as follows: . .
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Carlisle Staffing Plc

Notes to the Flnancral Statements for the 52 weeks ended 3 January 2020
(contmued)

2 Accounting policies (continued)

Financial assets at amortised cost :

These assets arise principally from the provision of services to customers (for example trade debtors)
but also incorporate other types of financial assets where the objective is to hold these assets in order to
collect contractual cash flows and the contractual cash flows are solely payments of principal and
interest. They are initially recognised at fair value plus transaction costs that are directly attributable to
their acquisition or issue and are subsequently carried at amortised cost using the effective interest rate
method, less provrsnon for impairment.

Impairment provisions for current and non-current trade debtors are recognlsed based on the simplified
approach within IFRS 9 using a provision matrix in the determination of the lifetime expected credit
losses. During this process the probability of the non-payment of the trade debtors is assessed. This
probability is then multiplied by the amount of the expected loss arising from default to determine the
. lifetime expected credit loss for the trade debtors. For trade debtors, which are reported net, such
provisions are recorded in a separate provision account with the loss being recognised within cost of
sales in the statement of comprehensive income. On confirmation that the trade debtor will not be
collectable, the gross carrying value of the asset is written off against the associated provision.

~ Impairment provisions for receivables from related parties and loans to related parties are recognised

. based on a forward-looking expected credit loss model. The methodology used to determine the amount
of the provision is based on whether there has been a significant increase in credit risk since initial
recognition of the financial asset. For those where the credit risk has.not increased significantly -since
initial recognition of the financial asset, twelve month expected credit losses along with gross interest
income are recognised. For those for which credit risk has increased significantly, lifetime expected credit
losses along with the gross interest income are recognised. For those that are determined to be credit
impaired, lifetime expected credit losses along with interest income on a net basis are recognised. From
time to time, the company elects to renegotiate the terms of trade debtors due from customers with which
it has previously had a good trading history. Such renegotiations will lead to changes in the timing of
payments rather than changes to the.amounts owed and, in'consequence, the new expected cash flows
are discounted at the original effective interest rate and any resulting difference to the carrying value is
. recognised in the statement of comprehensive i rncome (operating profit).

Financial assets at falr value through other comprehensive income (FVTOCI)

A financial asset is measured at FVTOCI only if it meets both of the following condrtrons and is not
designated as at FVTPL:

- the asset is held within a business model whose objective |s achleved by both collecting contractual
cash flows and selling financial assets; and

- the contractual terms of the financial assets give rise on specified dates to cash flows that are soIer
payments of principal and interest on the prrncnpal amount outstanding. ’ . N

The company does not-have any such assets nor does it voluntarily classify any financial assets as belng :
at fair value through profit or loss. :

Financial assets at fair value through the profit or loss (FVTPL)
The company does not have any assets held for trading nor does it voluntarily classify any financial
assets as berng at fair value through profit or loss.

Financial liabilities at amortised cost

The company classifies its financial liabilities into one of two categories, depending on the purpose for
which the liability was acquired. The company does not have any liabilities held for trading nor does it
voluntarily classify any financial liabilities as being at fair value through profit or loss. The company’s
accounting policy for each category is as follows: '

+ Trade creditors and other short-term monetary Ilabllltres which are initially recognised at fair value and
are subsequently carried at amortlsed cost using the effectlve mterest method. :
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Carlisle Staffing Plc ?

Notes to the Fmancual Statements for the 52 weeks ended 3 January 2020
(contlnued) Ty

2 Accounting policies (continued)

Fmanmal liabilities at fair value through the profit or loss )
The company does not have any liabilities held for trading nor does it vquntanIy cIassufy any financial
liabilities as being at fair value through profit or Ioss

- Offsetting fmancual mstruments ‘ :
Financial assets and liabilities are ‘offset and the net amount reported in the balance sheet when there is
a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net
basis, or realise the asset and settle the liability simultaneously. .

1

3 Critical accounting judgements and key sources of estimation uncertainty

Agent versus principal

The company assesses whether it is actmg as agent or prmcrpal dependmg on whether the client has a.

direct relationship with the. company, whether the company has the primary responsibility for providing

. the services and whether the company contracts directly with ‘either the worker placed or any other

. recruitment agency. This judgement has been reviewed in relation to IFRS 15 ‘Revenue from Contracts
with Customers’ . Account+is also made of the degree of latitude the company has in establlshlng the

chargmg rates with all parties. .

Where the company provides a Managed Servnce in which it acts as agent for the client (whlch is mainly
Managed Services contracts), the amount of revenue recognised is limited to'the management fee
~ receivable for that service after making provision for any losses foreseen, volume rebates and amounts
payable under_gain-share .arrangements . rather than the full amount invoiced. Trade receivables and
payables related to these sales are recorded at full invoice value :

‘Lease end dates - ,
Under IFRS 16 ‘Leases’ a rlght -of-use asset and lease Ilablllty need to be recognised in line with the
expected lease term, which may not be the same as the term of the lease. This has led to a level of
judgement over the leases in our portfolio on the expected lease termination date. Depending on the
circumstances on the individual lease, the company has taken' either the break date (for those
circumstances where the break is expected to be exercised), the actual lease end date or an estimate of
the how long we will stay in a property for those leases which are held-over:

Lease interest rates :

The company has estimated the interest rates implicit in the Iease when calculatnng the lease ||ab|I|ty and
related right-of-use asset under IFRS 16 ‘Leases” Unless stipulated clearly when taking on the liability
the ‘company uses an incremental borrowing rate  calculation to determine the relevant rate.
Consideration is taken over the term of the lease, the credit risk of the acqulrer and any specific nsks
relatlng to the assets acquired by an individual lease.

4 Turnover

-'The analysns of the. company s turnover for the period by market i is as foIIows

52 weeks ‘53 weeks -

3 January 4 January

2020 2019

- - S o : £000 _ £000 -
‘UK ' ‘ - < 607,568 - 576,126
Eurgpe . S o , ©. 10070 - 7414
Rest of world ' ‘ L 170 C-
-’ ' . . - 617,808 © 583,540
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Notes to the Fmancnal Statements for the 52 weeks ended 3 January 2020
- (continued)

4 Turnover (continued)

Contract assets arise where goods or services are transferred to the customer before the customer pays
consideration, or before payment is due. Contract receivables (loans and advances) represent- our
unconditional right to consideration for the goods or. services supplied and performance- obllgatlons
delivered. Contract liabilities (deposits from customers) relate to consideration recelved when we st|II»
have an obligation to deliver goods or services for that consideration. . - .

Non-current assets and liabilities o .
: ’ (As restated)

3 January 4 January
2020 . 2019
‘ £000 - ~ £000
Contract assets : , ' . 270 154

Current assets and Iiabilities -
(As restated)

3 January 4 January

12020 - . 2019 -
, o - £000  ~ .£000
Contract assets , ' A L ~_.519 .168

Assets recognised from costs to fulfil a contraot with customers o
' ‘ : ' : ‘(As restated)

. * 3 January . 4 January

2020 2019

| . o £ 000 * £000

" Implementation costs . 789 . . 322

In the period to 3 January 2020, the following amounts were charged to the above assets:
* Amortisation of Implementation costs of £232,000 (4 January 2019 - £146,000)

5 Operating profit
Arrived at after charging/(crediting) .
(As restated)

‘52weeks - 53 weeks

3 January 4 January

2020 o 2019

. L . £ 000 : £ 000

Depreciation expense . " ' : 214 : 182
Depreciation'on right'of use assets . : - 520 N

Amortisation expense : o ' ‘ 1,156 2,568

. Foreign exchange gains , . L 55 2

Operating lease expénse - property - ' ) ' 209 633

Operating lease expense - plant and machinery 63 _ 212
Loss'on disposal of property plant and equipment . ) : 14 ' .-

Operating lease expenses above relate to payments in respect of short term leases of £209,000 and
leases of low value items of £63,000. '
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Notes to the Financial Statements for the 52 weeks ended 3 January 2020
(contlnued)

6 Interest receivable and similarincome o
' ' 52 weeks 53 weeks

3 January '. 4 January
2020 12019
A A . £ 000 " £000
Interest income on leases - : o . v 18 -
7. Interest payable and similar expenses

a L - " 52 weeks " 53 weeks

3 January 4 January -
_ 2020 - 2019
o - - . £000 . . £ 000
. Interest on bank overdrafts and borrowmgs . - . 62 36
Other finance costs . o o021 16
Interest expense on leases Coe . . 93 | ‘ -
' 176 - 52

N

8 Staff costs .

‘The aggregate payroll costs (mcludlng directors' remuneratlon) were as foIIows - .
' 52 weeks 53 weeks

3January  4January

2020 2019

‘ L . ‘ - £000 ‘ “£ 000

Wages and salaries o S ' 16,554 16,167

. Social security costs T B . ' 1638 1,615
Pension costs, defined contribution scheme ) - 507 : 373

- Other employee expense . . o . 126 ' 108

18825  -18263.

T

The average number of persons employed by the company (lnciuding directors) during the period,
analysed by category was as follows: - N )

52weeks 53 weeks

3 January 4 January .
: : : 2020 2019
N i : T N ‘ _NO. ’ No. .
Administration and support . S : 2 3
Sales - - - B 398 380
' ' 400 383

- In addition to the above, the company employs some of the staff who are supplied to clients and whose
costs are part of the'company's cost of sales. The average number of full-time equivalents of these for 3
January 2020 was ‘ 880 (4 January 2019: 857) and the aggregate stafﬂng costs for these was
£20,092,000 (4 January 2019: £21,060 OOO) .
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Notes to the Fmancnal Statements for the 52 weeks ended 3 January 2020

(contlnued)

‘9 Darectors remuneration

.The emoluments of the directors are paid by the ultimate parent company, Impellam Group Plc. The
~ emoluments attributable to the services in relation to this company are £65,000 (4 January 2019 -

£79 000)

10 Auditors’ remuneration

Audit of the financial statements

11 Income tax
Tax charged/(credited) in the pfo’fit and loss account

Current taxation
UK corporation tax
UK corporation tax adjustment to prior perlods ,

‘Deferred taxation
- Arising from origination and reversal of temporary differences
Deferred tax adjustment relating to previous years

Total deferred taxation

Tax expense in the profit and loss account

52 weeks 53 weeks -
3 January - 4 January
2020 - 2019
- £000 £ 000
49 48
52 weeks’ 53 weeks
3January .. 4 January
2020 . 2019
£ 000 £ 000
396 . 380

24 (26)

. 420 354.
13 18
- 17
13 35
389

433

The tax on profit before tax for the period is higher than the standard rate of corporation tax in the UK (4
January 2019 - lower than the standard rate of corporation tax in the UK) of 19% (4 January 2019 - 19%).

,

The differences are reconciled below:
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" Carlisle Staffing Plc

Notes to the Financial Statements for the 52 weeks ended 3 January 2020
(conhnued)

11 Income tax (continued)

: ", (As restated) g
52 weeks 53 weeks

3 January . 4 January
A ‘ : : 4 : : . 2020 - 2019
o — ) - ..£000 £ 000
Profit before tax . . e . 2,854 3,091
Corporation tax at standard rate . 542 - 587
Increase/(decrease) in current tax from adjustment for prior perlods . : 24. (26)
. Incréase from effect of expenses not deductible in determining ' ' .
taxable profit (tax loss) ' ' 21 17
Increase arising from group relief tax reconciliation - . 3. e
Decrease from transfer prlcmg adjustments . (157) ' (206)
Peferred tax expense from unrecognised temporary dlfference froma R
prior period . . - 17
Total tax charge - ' SR : 433 389

UK legislation requires, in broad terms, that-most transactions between connected parties be.at an arm's
length price for tax purposes (commonly known as 'transfer pricing’). As a result, this company must
make an adjustment for deemed net interest on mtercompany ‘balances that has not been recognised in
the financial statements

- A reduction in the UK Corporatlon Tax rate from 19% to 17% (effective 1 April 2020) was substantively
enacted on 6 September 2017 and was used as the basis of calculation for the deferred tax balance at 3
January 2020, as the relevant rate enacted at the balance sheet date. On 19 March 2020 the UK
Corporation Tax was held at 19% under the Finance Act 2020. ThIS change will affect the tax charge in
future periods. . . .

D.eferred tax
Deferred tax-assets and »Iiabilities .

v, ' o _ . B Asset

2020 . S e - © £000
Accelerated tax depreciation ’ 157
Provisions T ‘ T . ' 96
- ' . 253
S . - . Asset

2019 . . ’ : . : P £ 000
Accelerated tax depreciation A : . v . 170
Provisions’ . S 96

266
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Carlisle Staffing Plc

Notes to the Financial Statements for the 52 weeks ended 3 January 2020

.. (continued) . ' :
11 Income tax (continued)
" Deferred tax movement during the period: - ' ‘ )
- AtS ; At
January Recognised 3 January
' 2019  inincome 2020
| - A . “£000 © £000 £ 000
Accelerated tax depreciation - o _— . 170 (13) : 157
- Provisions o ' 96 - 96
Net tax assets . ' 266 . (13)" - 253 .
Deferred tax movement during the prior period: : .
‘ At30 ' At
* December Recognised 4 January
" - 72017 ° inincome 2019
A v : £ 000 £ 000 £ 000
Accelerated tax depreciation : - 191 - (21) . 170
Provisions AU ‘ ’ 110 - . (14) 96 -
Net tax assets . : o - 301 (35) " 266
’ /.
12 Tangible assets
o ~ Furniture,
“ . Leasehold fittings and’
‘ improvements equipment -+ Total
_ £ 000 £000 £ 000
Cost or valuation : o : o .
At 5 January 2019 - ' - ' o 171 702 873
Additions f - S - - 316 316
Disposals B . . o (34) (188) ~  .(222)
At 3 January 2020 o , . 137 . 830 = 967 .
Depreciation =~ . - . - S , ' '
At 5 January 2019 . B - 118 439 557
Charge for the period A ' ' 127 184 T 211
Eliminated on disposal - . . o (33) o (174) . (207)
At 3 January 2020 . ‘ - . 112 ' 449 561
Carrying amount _ A
At3 January 2020 j 2 381 406
At 4 January 2019 . . : 53 . 263 316
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13 Righ':t of use assets

Cost or valuation
. At 5 January 2019
Additions.
Disposais

At 3 January 2020

Depreciation

At 5 January 2019
Charge for the beriod
Eliminated on disposal

At 3 January 2020
Carrying amount
* At3 January 2020
At4 January 2019

14 Intangible assets

~ - Cost or valuation
- At 5 January 2019
Additions

At 3 January 2020

Amortisation
At 5 January 2019
‘Amortisation charge -

At 3 January 2020
. Carrying amount ;
At 3 January 2020
‘At 4 January 2019

Carlisle Staffing Plc

(continued)

Vehicles

nts for the 52 weeks ended 3 January 2020

Total

Property

£ 000 £000 £000

2156 179 2335
116 56 - 172
(31) (5) (36)
2,241 230 2,471
429 91 520

(21) (5) (26) -
408" 86 494
1,833 144 1,977
Licenses Software Total
£ 000 £ 000 . £ 000

12,100 488" 12,588 .
i 1 1
- 12,100 489 12589
11,092 287 11379
1,008 148 1,156
12,100 435 12,535

] 54 " 54

1,008 201 1209

A reduction of £322,000 was made to software for implementation - costs which had been recorded as
fixed assets rather than receivables. This amount has now been re-classified as a receivable, split

between amounts due within one year and amounts due in more.than one year (see note 4).
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Notes to the FmanCIaI Statements for the 52 weeks ended 3 January 2020
(contlnued)

15 Trade and other receivables

3 January , 4 January_
’ 2020 2019
S » o | £000 . - £000
Trade receivables =~ - - : ) TN 77,247 70,317
Receivables from related pames o ’ . - 582 "14,453
~ Accrued income B . 13,521 - 15,464
Prepayments . . ‘ : . 399 © 544
Lease debtor - -~ : o ' S 509 -
Other receivables - : S .3 . -
‘ ' ‘ 92,261 100,778
Less non-current ‘port’ion ’ I . o (98). . -
' ' 92,463 ° 100,778

: Detalls of non-current trade and other receivables :
£98,000 (4 January 2019: £Nil) of lease debtors is classified as.non current. Lease debtors represent the_
present value of leased property Wthh has been sub- Iet . .

Recelvables from reIated pames are interest free unsecured and repayable on demand.

Dunng the period the company received £457,000 against leases debtors ‘(4-January 2019: £Nil) and "
recognised £18,000 in interest i income (4 January 2019: £Nily. Of the amount due in moere than one year,
£65,000 is-due between one and two years, £17,000 is due between two and.three years and £16 000 is
- due between three and four years. All lease debtors are due from related parties.

16 Cash at bank and in-hand , e
3 January 4 January

2020 2019
_ . S . £000 ° £ 000
Cashatbank =~ - : ' = 5,247 - 4,475 -

7. Trade and other payables _
' ' (As restated)

3 January 4 January
2020 2019

: R _ : ) £000 . -£000

. Trade payables : : 25844 . - 21234 -

Accrued expenses. ‘ iy . B 16,559 15756 -
- Amounts owed to related par,t‘ies“ . ; . ’ -0 17,331 35,028
Social security and other taxes . S 17,498 . 19,338
Outstanding defined contrlbutlon pension costs T . : 433 - 272
Other payables : . : 4710 © 2,170
Current portion of.long term Iease I|ab|I|t|es I - 1,023 o -

83,398 93,798

Payables to related pa'rt'ies are interest free, unsecured and repayable on demand.
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Notes to the Financial Statements for the 52 weeks ended 3 January 2020
(contlnued) '

18 Leases

- During the period the company accounted for 28 Ieased propemes under IFRS 16 across the jurisdictions.

in which it operates. In some jurisdictions it is customary for lease contracts to provide for payments to
increase each year by inflation or at a fixed rate and in others to be reset periodically to market rental

rates whilst in others the periodic rent is fixed over the lease term. Some leases have provisions for early ~

termination (see lease end dates judgments in note 3). The company also leased 22 vehicles, all which
have 'a fixed lease fee over the term. The weighted average Incremental Borrowing Rate used to
calculate the lease liability was 2.75%. : -

Of the 28 property leases accounted for under IFRS 16 durmg the period, 3.6% recogmsed future uplifts
in rent. This property is fully sub-let for.the remamder of the term so there WI” be no impact on the right of
. use asset. :

- Leases included in creditors

‘3January - 4 January

- .2020. ' 2019

‘ _ L , : ) £ 000 £ 000
Current portion of long term lease liabilities ) - 1,023 -

; Long term lease liabilities ' ‘ L 1,471 : -

2,494 . . -
Included within lease liabilities are £1 ,359,000 due to related parties'(4 January 2019: £:Nil):
Lease liabilities. maturity analysus

A maturity analysis of lease liabilities based on undiscounted gross cash flow is reported in the table
‘below .

3 January 4 January

2020 T 2019

. £ 000 ~ £000

Less than one year . C 1,037, - -
2'years - S L : : 557 -

3years. R : B , - 273 Lo -

~ 4dyears’ . ' . 250 . -

5years . o S 177 -

~ Byears - - T

7 years ‘ : o _ S ' 133 . . -

8years . 1 SR T < .

9 years : ' ' ' : 133 - -
10 years L o 133 .. -

. Total lease liabilities ('uhdisccgnted) ' ‘ ' .. 2,959 : : -

Within the payments listed above is £465,000 which will be recognised as interest on the lease Iiabilify. .
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Notes to the Fmancnal Statements for the 52 weeks ended 3 January 2020

(contmued)

18 Leases (continued)

Total cash outflows related to leases ' : .
Total cash outflows related to leases are presented in the table below

Payment .
- Right of use assets
Interest

Low:-value leases

. Short term leases

Total cash outflow

19 Other provisions

At 5 January 2019
Additional provisions
Provisions used

At 3 January 2020

'Non-current liabilities

s

3 January 4 January -
2020 . 2019
£ 000- © £000
960 -
93 -
63 -
195 -
1,311 -
4 Other .
provisions Total .
- £000 £000 -
- 135 135
222 222
(93) (93)
264 264
264 264 -

Other provusuons relate to property prowsnons for the full expected cost of dllapldatlons and have been

discounted to a present value usmg the relevant Iease mterest rate.
20 Pension and other schemes
Defined contribution pension scheme

The company operates a defined contribution pension: 'scheme The penelon cost charge for the period
represents contrlbutlons payable by the company to the scheme and amounted to £507,000 (4 January

2019 - £373,000).

Contributions totalling £433 000 (4 January 2019 - £272,000) were payable to the scheme at the end of

the period and are included in credltors

21 Share capital

Allotted,.called up\and fully paid shares

3 January
2020
No. £
Ordinary of £1 each 2,000,000 2,000,000

2,000,000

. 4 January
2019

No. . .

£

2,000,000
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Notes to the Financial Statements for the 52 weeks ended 3 January 2020
(continued) :

22 Contingent liabilities |
The company'has given cross guarantees as part of the Group’s revolving credit facility of which the

company is a member; the aggregate amount outstanding against this facility at 3 January 2020 was-
. -£170,227,000 (4 January 2019: £186,265,000). .

23 Parent of groub in whose consolidated financial statements the company.is consolidated

The name of the parent of the group in whose consolidated financial statements the company's financial
statements are consolldated is Impeilam Group Plc. .

'These fmancnal statements are available' upon’ request from Reglstrar of Companles Companles'
Registration Office, Crown Way, Maindy, Cardiff, CF14 3UZ.

- The Group has identified Lord Ashcroft as the ultimate controlling party as he has influence over more
than 50%, but less than 75%, of both the shares and voting rights of impellam Group Plc and together
with belng Chairman of Impellam group Plc has significant influence over the Group

24 Non adjusting events after the flnancral period

In Ime with the FRC's guidance that COVID-19 should be treated as a non- adjustmg post balance sheet
* event given our year-end and the development of the pandemic after that date, we have performed a
re—_assessr’nent (but not adjustment) of the carrying value of the reported assets and liabilities. -

Right of use asset )

Right of use assets largely relate to property leases which at present and in downside planned scenarios,
the company expect continuing to use and therefore would not consider these impaired. In"an extreme -
down-turn, which we do not foresee, we may consider plans to exit some property commitments.

Deferred tax assets

Deferred tax assets largely relate to timing differences between depreciation and the tax wrltlng down
allowance. In the directors’ downside scenarios, the timing of the utilisation of these losses would now be
longer, though we would still anticipate that they would be utilised.

Trade receivables and their recoverability s
The company supply to a wide range of customers and sectors, at the date of these financial statements
there had been no specific issues identified in the recoverability of . amounts due from the company’s
_ customers. Furthermore, the company holds a level of credit insurance. There is an increased risk
associated with the trading performance of-our customers and their ability to meet their obligations.

Receivables from related parties and their recoverability

The Company holds various receivables from related parties, including the lease debtor which is an
amount which will fall due from various Group companies. At the date of these financial statements there |
had been no specific issues identified in the recoverability of amounts due from the relates parties.
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Notes to the Fmancnal Statements for the 52 weeks ended 3 January 2020
: (continued)

25 Prior year adjustments

In relation to the balance sheet, certain adjustments have been made to prior year. Some of these
adjustments affected the opening reserves in prior financial period so a third balance sheet is presented
to reflect the revised opemng position. As noted above, none of these adjustments had a materlal impact
on the profit reported in the prior year. The adjustments are summansed below: -

. Customer unclaimed:- payments - an adjustment of £1,119; OOO was made to increase other credltors
- and a reduction. to retained earnings in the .prior period- opening balance sheet in relation to amounts
previously released to the income statement, as there was an expectation that these would not be -
requested for repayment, following attempts to return these payments.. These are now being held until
the financial liability is deemed to be :cancelled, discharged or expires. As the level of release and
increase in unclaimed payments were .similar in both the comparative and pre-comparative periods, the
‘revised treatment had no material impact on prior reported profits in those periods.-As this was a taxable
item when originally released, a related tax,asset of £212,000 has been recognised.

« Implementation costs - a reduction of £322,000 was made to software within intangible fixed assets for -
implementation costs which had been recorded as fixed assets rather than receivables. This amount has
now been re-classified as a receivable, split between amounts due within one year and amounts due in
more than one year. The expense of £146,000 recorded last year has also been removed from the
depreC|at|on disclosures. There is no change in the absolute value recognised,-and as the costs aII relate :
to the- prlor period there was no change*to the openlng reserves in the prior perlod
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