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Definitions

The following definitions are used either within the body of this report, the appendices to it, or both.

Company Harvard Technology Limited — in administration

CvL Creditors’ Violuntary Liquidation

ERA ERA Sclutions Limited

HMRC HM Revenue & Customs

Joint administrators/we/us/our Sarah Q'Toale and Chris Petts

Hilco Hilco Global

IP Intellectual Property

Lucy Zodion Lucy Zodion Limited

Period The period 10 June 2019 to 9 December 2019

SIP9 Statement of Insolvency Practice 9: payments to
office holders and their associates

SLA Service Level Agreements

Shawbrook Shawbrook Bank Limited

Squires Squire Patton Boggs

VAT

Value added tax




1 Executive summary

« This progress report for the Company’s administration covers the period from 10 June 2019 to
9 December 2019.

« Qur proposals were approved on 14 February 2019 by deemed consent.

+ The key work done in the period related to the sale of the residual stock, machinery and other
items, the finalisation of the trading accounting and the settlement of octher administration costs

+« The return to the unsecured creditors is estimated to be 1p in the £ (see Section 3 — Dividend
prospects).

¢ The administration is currently due to end on 9 December 2020. However, it is anticipated that
matters will take circa six months to be completed and for a dividend to unsecured creditors be paid
from the prescribed part only.

« Ag there will be insufficient funds to make a distribution to unsecured creditors other than by virtue
of the prescribed part, we intended to exit the administration and move to dissolution.

Sarah Q'Toole
Joint Administrator

3 January 2020

Please be aware fraudsters have been known to masquerade as legitimate administrators. Fraudsters
will contact creditors asking for an upfront fee or tax to release an invesiment or pay a dividend / to
enable release of money payable to the creditor. An administrator would never ask for such a payment
nor instruct a third party to make such a request.




2.1

2.2

2.3

Progress to date

Strategy and progress since our statement of proposals

As previously reported the joint administrators have pursued the second statutory objective of achieving
a better result for the Company's creditors as a whole than would be likely if the Company were wound
up (without first being in administration). This has been achieved following a successful sale of the OEM
designs and the LeafNut businesses.

In addition, during the joint administrators short trading period a surplus of approximately £676,000 has
been generated. Had the Company been placed into liquidation, the Company would have been
immediately ceased trading and would nct have achieved this result,

This report will only provide an update on the progress made during the Period and should therefore be
read in canjunction with all previous reports, including the proposals dated 29 January 2019 and the
joint administrators’ progress report dated 27 June 2019.

As detailed in section 2.6 of the previous progress report, the remaining assets to realise were:

s completion of final stock sales;

s the collection of amounts due in relation 10 agreed P&M sales;
« realisations of the residual P&M; and

+ the deferred consideration in respect of the LeafNut sale.

An update on the progress of the above is provided below.

Trading

During the Period, the joint administrators have finalised all SLA charge collections, resuiting in further
realisations of £62,000. Time has also been spent reconciling accounts, liaising with suppliers and
finalising the costs of the joint administrators’ trading period.

As reported above, the final trading surplus is £676,000 (comprising of the £306,032 shown in the
sterling trading account at Appendix A plus foreign currency profits of $36,505 and €369,149 which are
included within the receipts and payments accounts as a net balance).

This outcome is an improvement of £32,000 compared to that previously reported following the
successful coliection of final trading balances and the settlement of trading costs at levels lower than
those previously provided.

Realisation of assets
Stock

A small amount of stock was sold in the Period for £1,863 on 12 June 2019.

As at the end of the previous period, a sale of the remaining stock had been agreed with
Venture Lighting but had not yet completed. The stock was held in storage for a short period until the
sale completed on 12 July 2019 realising £62,478.

Plant and machinery

As previcusly reported, Hilco was engaged to assist the joint administrators with the disposal of the
Company's P&M that had been excluded from the sales of the OEM and LeafNut business segment.
Various sales via private treaty and online auctions have resulted in additional realisations in the sum of
£709,849. This brings total realisations for the Company's P&M to £819,849.
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This is lower than the previously expected total of £836,000 as a result of a material auction buyer
failing to complete their purchase shortly following our last report.

Whilst the buyer's auction deposit of £50,000 was retained and the related items were re-listed in a
further auction (and ultimately sold via auction and private treaty), the values realised were lower than
the originally agreed sales prices.

Book debts
As previously detailed, book debts at appointment totalled £2.6 million.

Whilst the joint administrators’ receipts and payments account does not reflect debtor realisations, as
these have all been paid directly to Shawbrook who hold a fixed charge over book debts, the
administration has continued to assist in debt collection in order 10 maximise realisations and reduce the
amount payable to Shawbrook from other company assets.

Collections in the period totalled c£104,000, bring the total collections to in excess of £2 million.
Other asset realisations
In addition to the above, we have realised:

s Bank interest totalling £243 and $847.

« Arefund of insurance premiums in the sum of £5,439.
£5,000 from Harvard Power Systems Limited as a contribution to property holding costs prior to
the removal of the equipment purchased.

« £1,500 from Siemens Financial as a contribution to the costs of novating their contract with the
Company to the business purchaser.

During the period we also repaid various balances (£23,084, €18,769 and $28,781) which had been
paid to the Company in error by Shawbrook and previously reported as miscellaneous receipts on the
receipts and payments accounts. The Shawbrook loan to the administration of £250,000 was also
repaid in the period.

Please note that the balances previously held in the Eurc and US dcllar account have now been
transferred into sterling, providing a net receipt in the period of £368,962.

As such, a single consolidated Receipts and Payments Account is provided at Appendix A in steriing
only.

Assets remaining to be realised

Leafnut Deferred consideration

As previously reported, under the terms of the Leafnut sale, a proportion of the difference between the
Company's pre-administration quarterly service fees and that achieved by the purchaser in the six
months following the purchase on a customer by customer basis is due to the Company.

The purchaser has advised that the sum of approximately £28,000 is due to the Company under this
profit share agreement and the Joint Administrators have requested certain supporting information.

Once received and reviewed the Joint Administrators will confirm their agreement, or otherwise, to the
calculation and the final consideration will be paid to the Company. A further update will be provided in
the next report

There are no other assets left to realise.




3.1

3.2

3.3

3.4

Creditors

Secured creditors

The Company granted the following security:
Shawbrook

Shawbrook's secured debt at appointment totalied £2.8 million which included £1.6 million in relation to
invoice discount advances against which the debtor receipts above have been paid.

Shawbrook has been repaid in full under its fixed and floating charge.
Loan note holders

As noled in our proposals the Company has provided guarantees and security in relation to £4.4 million
due from the parent companies to the loan note holders. During the Period, a distribution of £400,000
was paid to the loan note holders.

A further final distribution witt be paid once the remaining asset has been realised and the costs and
preferential claims have been finalised.

Preferential creditors

Preferential creditor claims consist of employee claims for wages and holiday pay, up to certain
statutory limits. A significant element of these claims will be subrogated to the Secretary of State,
following payment of claims by the Redundancy Payments Service.

There were 193 employees at the date of appointment, all of whom have now been made redundant.

The estimated preferential claims are £108,000, which relates entirely to holiday pay as all arrears of
wages were paid by the Company. Preferential creditors will be paid in full in due course.

Prescribed part — unsecured creditors

In accordance with section 176A of the Insolvency Act 1986, a prescribed part is to be set aside from
the floating charge assets and made available to the unsecured creditors of the Company. The
prescribed part calculation is applied to the net property available and is calculated at 50% of the first
£10,000 of net realisations and 20% of all further amcunts, up to a maximum prescribed part of
£600,000.

We calculate the prescribed part at £110,000 which would represent a 1p in the £ dividend to the
unsecured creditors, based on the level of trade creditor claims received to date totalling approximately
£10.2 million. This is subject to change and the final dividend rate will be dependant upcn the total level
of asset realisations and claims that are agreed.

Non-preferential unsecured creditors

We are currently reviewing the unsecured creditors' claims and anticipate paying a dividend payable
from the prescribed part only within the next six months.

A claim form is available online for completion and submission through the Grant Thornton insolvency
Act portal. Unique passwords have been issued to each creditor.




4.1

Investigations into the
affairs of the company

Statutory investigations

We undertook an investigation into the Company's affairs to establish whether there were any potential
asset recoveries, or conduct matters that required further investigation, taking into account the public
interest, potential recoveries, the funds likely to be available to fund an investigation and the costs

involved.
Based on the outcome of our investigations into the affairs of the Company to date, there are no matters

identified that need to be reported to the creditors. However, we would be pleased to receive from any
creditor any useful information concerning the Company, its dealing or conduct which may assist us.
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5.1

Fees and costs

Overview

Qur remuneration is being charged on a time costs basis as agreed by the secured and preferentiai
creditors.

We have incurred time costs and expenses in the period amounting to £76,150 and £87 bringing the
cumuilative totals at the period end to £733,842 and £8,025 of which £420,000 and £8,025 has been
paid.

in addition to time costs and expenses incurred, we estimate an additional £25,000 in time costs to deal
with the remaining matters identified in the assets and investigations sections above and to ciose the
administration.

This brings our total estimated fees to £758,842 in comparison to our fees estimate totalling £724,949

which was supplied to creditors when we sought approval of our fee basis. At this time we do not seek
to revise our fees estimate in order to be able te draw more remuneration.

Further details about remuneration and expenses are provided in Appendix B to this report.




6.1

6.2

6.3

6.4

6.5

6.6

Future strategy

Future conduct of the administration

We will continue to manage the affairs, business and property of the Company in order to achieve the
purpose of the administration. This will include but not be limited to:

« the finalisation of the Leafnut deferred consideration due to the Company;

« payment of administration expenses, including our final remuneration;

+ agreeing the claims of the preferential and unsecured creditors and payment of dividends to each
class of creditor;

« paying a final distribution to the loan note holders

» finalisation of the Company's tax affairs, including completion of corporation tax and VAT returns
and settlement of any liabilities, and

+« complying with statutory and compliance obligations.

It is estimated that the administration will take approximately six months to be concluded.

Extension of the administration

The duration of an administration is restricted to 12 months from the date of commencement, unless itis
extended with the permission of the creditors or the Court.

The secured and preferential creditors approved a 12-month extension of the administration, which is
currently due to end on 9 December 2020.

Exit from administration

It is expected that the administration will end by dissolution.

Discharge from liability

At the conclusion of the administration we require discharge from liability.

As there are insufficient funds to make a distribution to creditors other than by virtue of the prescribed
part, we will seek a resolution from the secured and preferential creditors in order to obtain our
discharge from liability.

Data Protection

Any personal information held by the company wiil continue to be processed for the purposes of the
administration of the company and in accordance with the requirements of data protection.

Future reporting

The date of our next report to creditors is anticipated to be by 9 July 2020.




A Abstract of the administrators’
receipts and payments

Trading accounts

Harvard Technology Limited
{in Administration)
Joint Administrators' Trading Account
Statement From 10/06/2019 From 101212018
of Affairs To 08/12/2019 To 09/12/12019
£ £ £
POST APPOINTMENT SALES
Sales (3.073.73) 52212025
SLA charges 62,000.00 121971583
58,926 27 1,741,836 08
PURCHASES
Purchases (1) NIL 17,043.97
Purchases - Proforma (9,098 09) 69,514 95
Purchases - Duty fees and charges 382 45 655.66
8,71564 (87,214 .58)
TRADING EXPENDITURE
Duress payments NIL 544.05
Rents 3,333.33 70,000 01
Rates (1,283.08) 20,336.92
Heat & Light 4,126 69 48,289 97
Water rates 462 71 996.98
Telephone 16.17 1,709.62
Carriage NiL 10,362.36
Supplier ransom payments NiL 341135
Professional fees NIL 220.00
Cortractor payments NIL 45211 64
Storage of records NIL 243.72
Peity cash 975.81 NIL
Repairs & Maintenance 563.36 1,032.87
IT / Other software costs 4,202 62 10,414 .56
Property Expenses NIL 1,884 14
Vehicle Running Costs NIL 1,297.31
LeafNut/EyeNut services NIL 3802778
USA trading account NiL 49,0899.86
Other payroll costs NiL 15,000 .00
PAYEMI NIL 286,758 51
Net Wages NIL 674,427 .74
Other Payroll Deductions NIL A7171 87
ROT 397.88 22,147 86
(12,794.47) (1,348,589.22)
TRADING SURPLUSHDEFICIT) 64,847 .44 306,032.28




Harvard Technology Limited USD Dummy Account

Joint Administrators’ Trading Account

Statement From 10/06/2019 From 1011272018
of Affairs To 09M12/2019 To 0SM 2219
usp usn uso
POST APPOINTMENT SALES
Sales 6,385.83 93,720.09
§,385.83 93,720.09
PURCHASES
Purchases (1) NIL 5,201.05
Purchases {2) - Proforma £1,146.03) 24,855 .40
Purchases (3) it 740.00
1,146.03 {30,796 45)
TRADING EXPENDITURE
Ransom payments NIL 4,029.00
ROT 20.000.00 22.389.92
{20.000.00) {26,415.92)
TRADING SURPEUS/DEFICIT) {12,463.14) 36,504.72

Harvard Technology Limited EUR Dummy Account

Joint Administrators’ Trading Account

Statement From 1010672019 From 10/12/2018
of Affairs To 09/12/2019 To 051272019
€ € €
POST APPOINTMENT SALES
Sales 5.294.90 381,719.90
5294 90 381,719.90
PURCHASES
Purchases (1} NIL 2,314.50
Purchases - Proforma {635.67) 6,755.16
63567 {9,069.66}
TRADING EXPENDITURE
Net Wages NIL 2,815.00
ROT NIL 686.36
NIL {3,501.36)

TRADING SURPLUSHDEFICIT) 5,930.57 369,148.88




Consolidated Receipts and Payments Account

Harvard Technology Limited

{In Administration)
Joint Administrators’ Summary of Receipts & Payments

Statement From 10/06/2019 From 10/42/2018
of Affairs To 09/121201%9 To 09/12/2019
£ £ £
SECURED ASSETS
Fixed assets Plant & Machinery 704,848.50 79484850
Intellectual Propeity NiL 638, 500.00
1.900,000.00 Book Debts NiL MIL
Seller's Records NIL 1.00
800,000.00 Plant & Machinery 5,000.00 25,000.00
70284850 1,458,349 50
COSTS OF REALISATION
Agents/Valuers Fees 47 578.00 47 578.00
47,578.00) {a7578.00)
SECURED CREDITORS
Chargeholder {1) 970,376.07 970,376.07
{1,827,094.00) Shawbrook TL & Debtor Facility NIL NIL
Chargeholder (3) 400,000.00 400.000.00
{1,370,376.07) {1,370,376.07)
ASSET REALISATIONS
BankASA InterestGross 24269 326.13
Conftribuion to costs 1,500.00 1.500.00
Insurance Refund 5,439.36 12.817.28
IT equipment NIL 30.00
Misc Float Receipls {23,084.40) 315.00
Misc Refunds NEL 8,285.00
100,000.00 Other 5.000.00 6874.40
50,000.00 Other Fixed Assets NIL NIL
Pefty cash 975.81 975 81
400,000.00 Research & Development, IP NIL HNiL
Shawbrook Drawdown (250,000.00) NIL
(978.471.00) Shawbrook IN Facility NIL NIL
500,000.00 Stock 64 44127 233 68681
Trading Surplus/{Deficit) 54.847 .44 306,032.28
VAT Refund NIL 60,577.46
{140,637 83) 631.420.17
COST OF REALISATIONS
Adminisfrators Expenses B02513 8,025.13
Administrators Fees 420,000.00 420,000.00
Bank Charges NIL 27.50
Carriage NIL 25.08
Insurance of Assets 26,541.88 2654188
IT f software costs NIL 1,011.58
Legal Fees (1) 73.014.16 7301416
Netwages NI 5,449.92
Other payroll costs NIL 160.00
Other payroll deduchions NiL 268.20
Other Property Expenses 1,258.64 2,758.64
Other utiities 6,968 46 6,968.46
PAYEMI NiIL 68253
Pre-appointment Expenses 2327.00 2327.00
Pre-appointment Fees 60,000.00 60,000.00
Professional Fees 70,000.00 76,850.00
Rates (1,283.09) 582291
Re-Direction of Mail NIL 211.00
Rents Payable 16,666.67 16,666.57



Harvard Technology Limited

{in Administration)

Joint Administrators’ Summary of Receipts & Payments

Statement From 10/06/2019% From 10/11272018

of Affairs To 091272019 To 91212019

£ £ £

Staticnery & Postage 86.40 86 40

Statutory Advertising NIL 71.15

Telephone Telex & Fax 121.36 121.36

Transfer of Accounts {368,962.37) (375.6546.91)

VAT imecoverable 450.00 1.718.10

315,314 24) (333.160.76)

944,435.00 {1,162,957.64} 338,654.84
REPRESENTED BY

Floating Current Account 32467212

HMRC - VAT received/paid 407 989.30

VAT on Purchases 86.588.62

VAT on Sales (480,595 .20)

338,654.84
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C Statutory information

Company information

Company name Harvard Technology Limited
Date of incorporation 28 October 1993
Company registration number 02866874

Former trading address

Unit 1 Tyler Close
Normanton Industrial Estate
Normanton

West Yorkshire

WF6 1RL

Former registered office

As above

Present registered office

4 Hardman Square
Spinningfields
Manchester

M3 3EB

Administration information

Administration appointment

The administration appointment granted in the
Business and Property Court in Manchester,
Company & Insclvency List, 3202 of 2018

Appoeintor

the directors

Date of appointment

10 December 2018

Joint Administrators’ names

Sarah O'Tocle
Christopher J Petts

Joint Administrators’ address(es)

4 Hardman Square, Spinningfields, Manchester,
M3 3EB

Rotterdam House, 116 Quayside, Newcastle-
Upon-Tyne, NE1 3DY

Purpose of the administration

Achieving a better result for the Company’s
creditors as a whole than waould be likely if the
company were wound up

Estimated values of the Net Property and

Prescribed Part

The company’'s Net Property is estimated to be
£533,000, resulting in a Prescribed Part of
£109,800.

Prescribed Part distribution

The joint administrators do not intend to apply to
Court to obtain an order that the Prescribed Part
shall not apply

Therefore, the joint administrators intend to make
a distribution to the unsecured creditors.

Functions

In accordance with paragraph 100(2) of Schedule
B1 to the Insolvency Act 1986, the functions of
the administrators are to be exercised by any or
all of them.

Current administration expiry date

9 December 2019




D Notice about this report

This report has been prepared by Sarah O'Toole, the joint administrator of Harvard Technology Limited
— in administration, solely to comply with the joint administrators’ statutory duty to report to creditors
under the Insolvency (England and Wales) Rules 2016 on the progress of the administration, and for no
other purpose. It is not suitable to be relied upon by any other person, or for any other purposes, orin
any other context.

This report has not been prepared in contemplation of it being used, and is not suitable to be used, to
inform any investment decision in relation to the debt of or any financial interest in the Company.

Any estimated outcomes for creditors included in this report are illustrative only and cannot be relied
upon as guidance as to the actual outcomes for creditors.

Any persons choosing to rely on this report for any purpose or in any context other than under the
Insolvency (England and Wales)} Rules 2016 do so at their own risk. Ta the fullest extent permitted by
law, the joint administrators do not assume any liability in respect of this report to any such person.

Please note that we are both authorised by the Insolvency Practitioners Association to act as insolvency
praciitioners.

The joint administrators are bound by the Insolvency Code of Ethics.

The joint administrators act as agents for the Company and contract without personal liability. The
appointment of the joint administrators are personal to them and to the fullest extent permitted by law,
Grant Thomton UK LLP does not assume any responsibility and will not accept any liability to any
person in respect of this report or the conduct of the administration.

Please note you should read this progress report in conjunction with the joint administrators’ previous
progress reports and proposals issued to the Company's creditors, which can be found on the Grant
Thornton portal. Unless stated otherwise, all amounts in this progress report and appendices are stated
net of VAT, For definitions of abbreviations please refer to the '‘Definitions’ table at the start of this
progress report.



+ 2019 Grant Thomtor UK LLP All rights reserved

*Grant Thomiton' refers to the brand under which the Grant Thernien member firms peavide assurance tax and adwisory services to thew
chents and/or refers to one or more member firms, as the context requires

G ra nt I ho rnto n Grant Thornlon UK LLP s 2 member hrm of Grant Thornton iternaionat LI (GTIL) GTI and the member firms are nat a worldwide

parmership GTIl and each member I 1s a separate legal entity Services are: delivered by the membex firms GTIL does nol provide
services to clients GTIL and s member firms are not agenits ol and do nol obligate one another and are not hable for one another's agts or
| omssions

grantthornton.co.uk



