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The New Start Trust
{A company limited by guarantee)

Report of the trustees (incorporating the directors’ report)
for the year ended 31 March 2007

The trustees present thew report end the financial statements for the year ended 31 Merch 2007 The trustees, who are

also directors for the purposes of company law ard who served durmg the year and up to the date of this report are set
out on page 1

Structure, governance and management
The Trust 15 a registered chanty and a company lmited by guarantee and 5 govemed by 1ts memorandum and articles of
association dated 9 August 1993 As a registered chanty the company 15 non-profit making and its directors and trustees

are vohmteers. The company has been mcorporated without share capital as 1t 1s limsted by guarantee to 8 maxmmum £1
by each of 1ts members

Trustees are proposed by current members and elected at a regular meeting of the trustees Before election trustees are
given a tour and explanation of the trust and free to view pohicies and financial statements They are made aware of
responstiities through the trust's policies specifically relating to trustees.

Policy decisions are made by the trustees and as well as certam responsibihties outlmed in our fmancyal policy
Appomttment of the Manager (CEO) 1s a dectsion of the Trustees.

Other day-to-day operatrons mciudmg the hinng of staff within the hmits of the budgeted posts are delegated to the
Manager

Rusk management
The mam fmancial nsk 1s that the contracts are not renewed. This 15 mitigated by heldmg sufficient reserves to enable
the windmg up of the Trust.

Objectives and activities
The New Start Trust was the vision of June Farre] & local worker and resident of Wythenshawe The chanty was formed
m September 1991 with the following charitable objective which remains our current objective

The relef of poverty, sickness and distress for those people who are dependent or affected by addiction to drugs the
advancement of education of such pecple and the rehalbtation those reheved of dependency or addiction and to
provide recreation and ather lexsure tme occupation.

The Trust achweves its chantable objective through 1ts prmepal activities of working with those presenting to the Trust
with substance misuse and related problems.

Achievements and performance
Dhuring the year we have dehvered the followmg services m ine with our objectives:

Needle Exchange

Provichng advice and mformation on harm reduction, free needles, syrmges and condoms, a retun service for used
needles and syringes At the year-end there were 282 male and 80 female registered clients. With 148 discharges and 365
new chents

Low Threshold Drop-In

Providing advice end support, overdose nsk assessment, harm reduction advice, hchtme project, diversionary
activities and a safe and warm environment. At the year-end there were 30 active clients with 33 new referrals, and 81
discharges

Structured Day Care
Providing shared care, care plans, group work At the year-end there were 30 registered chents.
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The New Start Trust
(A company limited by guarantee)

Report of the trustees (incorporating the directors' repoil't)
for the year ended 31 March 2007

Parents and partrers
We offer telephone or ane to one support.

Performance review

Quarterly monitonng reports are prepared toassessowprog;usasrlellasregularqlmteﬂymeemgswimﬁms
{DAST)}to see that objectives are continually met.

Financial review

Anrnecd results

The Trust budgets its expenditure based on the contracts 1t recesves on a break even basis. The Trust achieved a surplus
of £27,845 in the year The mam reason for the surplus was that the Trust did not replace the dismissed manager, and
were therefore one employee light for nme months of the year The recnntment process for an additional employee
commenced m September 2007

Reserves policy

The Trust does not comunit expenditure unti! contracts are granted. Each cootract 15 budgeted to break even. The
Trustees consider that the histonic reserves bwilt up are suffictent to cover any change m circumstances, excephonnl
tems and the windmg up of Trust, should that be necessary

Investment policy
The Trustees are currently reviewing the shart term mvestment strategy

Plans for future periods
Itlsenvungedﬂmlmﬂrmmmgymﬂmch&mﬂdwdopm&m@Anmmmmtba:mﬂdehmmmmm
clmics et vanous locatrons m and aroumd Wythenshawe

Statement as to disclosure of information to auditors
In so far as the trustees are aware

- there 15 no relevant audit information of which the charty's auditors are unaware, and

- the trustees have teken all steps that they ocught to have taken to make themselves sware of any relevent audit
mformation and to estabhsh that the auditors are aware of that mfonmation.

L)
]

Statement of tnustees’ responsibilities
The trustees are responsible for preparmg the anmual report and the fmancaal statements i accordance wath appheable
law and Umted Kmgdom Generaily Accepted Accounting Practice

Company law requures the trustees to prepare finaneial statements for each financial year winch give a true and far view
of the state of affas of the chanty and of the swplus or deficit of the chanty for that penod In preparmg these financal
statements, the trustees are requured to

- select matable accounting policies and then apply them consstently;
|

- make judgements and eshmates that are reasonable and prudent, and |

- prepare the financial statements on the gomg concem basis unless 1t 1s mappropnate to presume that the chanty will
continue m Operation.
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The New Start Trust
(A company limited by guarantee)

Report of the trustees (incorporating the directors’ report)
for the year ended 31 March 2007

The trustees are responsible for keepmg proper accounting records whuch disclose with reasonable accuracy at any time
the financial postion of the chanty and which ¢nable them to ensure that the financial statements comply with the
Compames Act 1985 They are also responsible for safeguardmg assets of the chanty and hence for taking
reasonable steps for the prevention and detection of fraud and other tes

Auditors
Langer & Co were appomted auditors to the chanty and a resoluhon proposing thenr reappomtment will be put to the

Anmual General Meeting. I

Small company provisions
This report has been prepared m zccordance with the special prowvisions for small compames under Part VII of the
Compames Act 1985

On behalf of the board |

D Oldham
Secretary
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The New Start Trust
(A company limited by guarantee)

Independent auditor's report to the members of The New Start Trust

We have andited the financial statements of The New Start Trust for the year ended 31 March 2007 wiuch comprnise the
staternent of financial activities, the balance sheet and the related notes These financial statements have been prepared

under the accounting policzes set out theremn and the requmements of the Fmancial Reporting Standard for Smaller
Entitres.

This report 15 made solely to the compeny's members, as a body, m accordance with Section 235 of the Compames Act
1985 Our audit work has been undertaken so that we mught state to the company’s members those matters we are
required to state to them 1n an audrtor's report and for no other purpose To the fullest extent pemutted by law, we do not
acceptmmemmbmwmwmmme[hmsmmbmasabody for our auitt
work, for this report, or for the opimons we have formed

Respective responsibilities of the trustees and anditors

The trustees’ (who are also directors for the purposes of company law) responsitnlites for prepanng the annual report
and the financial statements m accordance with apphicable law and Untted Kimmgdom Accountmy Stamdards (Umnted
Kmgdom Genemlly Accepted Accountmg Practice) are set out m the statement of trustees’ respansibiities.

Our responsibility 15 to andit the finanmal statements m accordance wath relevant legal and regulatory requmements and
International Standards an Awditing (UK and Ireland)

We repart to you our opion as to whether the financial statements grve a true ard fair view and are properiy prepared m
sccordance with the Compames Act §985, and whether the mformation gyven m the trustees’ report 1s consistent with the
fmancial statements. We elso report to you if, m our ¢pumon, the chantable company has not kept proper accounting
records, if we have not recerved all the imnformation and explanations we requae for our audit, or if mformanton specified
by law regardmg trustees’ remuneration and other transact:ons 1s not disclosed.

We read other informaton contamed m the aomual report, end consider ‘whether 1t 15 consistent wath the audited fnancial
statements This other information compnses only the trastecs' repart  We consider the mplications for our report 1f we
become ameofanyappmmtmssmwmmmmmatmnlmwn&m:ﬁmmme&nmalmmm Our
responsibilibies do niot extend to any other mformation

Basis of audit opinion |

We conducted our audit in accordance with Intemational Standards on Auditing (UK and Ireland) 1ssued by the Anditmg
Practices Board. An andit includes examinaton, on a test basis, of evidence relevant to the amounts and disclosures n
the financial statements It also mcludes an assessment of the significant estimates and judgements made by the trustess
in the preparation of the financial statements, and of whether the accounting pobeies are appropniate to the chantable
comparny's coeumstances, consistently apphed and adequately disclosed.

We plammed and performed our audit so &3 to obtem all the infonmation and explanatrons which we considered pecessary
m order to provide us with sufficient evidence to give reasonable assrance that the financial statements are free from
matenial misstatement, whether caused by fraud or other nregulanty or emor In formiog our opumon we also evaluated
the overall adequacy of the presemtation of mformation m the financial statements

Page 5




The New Start Trust
(A company limited by guarantee)

Opinion
In our opinien

. the financial siatements give a true and far view,
Accounting Practice applicable to Smaller Entities, of

n accordance with United Kingdom Generally Accepted
the state of the chartable company's affairs as at 31 March

2007 and of 1ts incoming resources and application of resources, mciuding its income and expenditure, for the year
then ended and have been properly prepared th accordance with the Companies Act 1985, and

. the information given n the trustees' report 15 consistent with the financial statements

Langer & Co
Chartered Accountants and
Registered Auditors

i

()
J0. Y flnds 007F
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The New Start Trust
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2007
' Unrestricted 2007 2006
fands Total Total
Notes £ £ £
Incoming resources ,
Incoming resources from generating funds [

Investment mcome 2 1,276 1,276 855
Incomung resources from chantable achvities 3 182,614 182,614 208,643
Other incommg resources 4 3,232 3,232 295
Total incoming resources ' 187,122 187,122 212,494
Resources expended
Charitable actrvities 6 149,893 149,893 203,708
Exceptional costs of charitable activities 6 5,388 5,388 12,852
Governance costs 7 3,996 3,99 4,148
Total resources expended 159277 159,171 220,708
Net incoming/(outgoing) resources for the year /

Net income/(expenditure) for the year | 27,845  27.845 (8,214)
Total funds brought forwand 26,120 26,120 33861
Prior year adjustment - - 473
Restated tota! funds brought forward ' 26,120 26,120 34,334
Total funds carried forward 53,965 53,965 26,120

The notes on pages 9 to 16 form an integral part of these financia] statements.
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The New Start Trust

(A company limited by guarantee)

Balance sheet
as at 31 March 2007

Fixed assets

Tengible assets
Current assets
Debtors

Cash at bemk and in hand

Creditors: amounts fallimg
due within one year

Net current assets
Net assets

Funds
Unrestricted income fimds

Total funds

Notes

13

14

15

16

9,381
50,690

60,071

(7.518)

1,413

53,966
53,966

8,874
82,271

91,145

(67,493)

2,468

The financial statements are prepared in accordance with the special prévizions of Part VII of the Compames Act 1985
relatmg to small compames and m accordance with the Fmancial Reporting Stendard for Smaller Entities (effective

Jemuary 2005)

The financzal

ST OU n

D Oldham
Seeretary

were approved by e Board an | 5~ 19 247 gnd sgned on tis behalf by

.‘ %,(/of

The notes on pages 9 to 16 form an integral part of these financia] statements.
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The New Start Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2007

1.

1.1

1.2,

13.

1.4.

1.5.

Accounting policies

The pnncapal accounting pehcies are summansed below The accounting policies have been epphed consistently
throughaout the year and the precedmg year

Basis of accounting

The financial statements are prepared under the hustorrcal cost conventron and in eccordance with the Financial
Reportmg  Standard for Smsller Enties (effecuve January 2005), the Statement of Recommended Practice
‘Accounhng and Reportmg by Charties’ 1ssued 1n Merch 2005 (SORP 2005) and the Compames Act 1985
Incoming resourves

All meoming resources are mchuded mn the statement of financial actraties when the chanty 15 enhitled to the
umnemdﬂmmomnmbequmﬁed\mthmmblcmy The followng specific policies are applied to
particular categories of meome

Gmmmmgmfmmemofmm“u&mmgmmdmmﬂmuwmanofﬁmmﬂ
activities m the year m which they are recervable

Income from mvestments 18 included in the year m winch 1t 1s receivable

Resources expended
Expenditure 15 recogmsad on an accrual basis as a habilty 1s moured. Expenditure mchides any VAT which
cammot be fully recovered, and 1s reported as part of the expenditure to which 1t relates

Costs of generating funds comprise the costs associated with attracting voluntary mcome and the costs of trading
for fundraismg purposes includmg the chanty's shop

Chantable expenditure comprises those costs incurred by the chanty m the delivery of its actvites and services
for its beneficianes [t mchudes both costs that can be allocated directly to such actvites and those costs of an
indirect nature necessary to support them |

Support costs are those costs mcurred durectly mn support of expenditure on the objects of the chanty and mclude
Pr9Yject management. i

Govemnance costs include those incurred m the govemamce of the Frust.

Tangible fixed assets and depreciation
Teangble fixed assets are stated at cost less accumulated depreciation. Depreciation 15 provaded at rates calculated
to write off the cost residual valve of each asset over 1ts expected yseful hife, as follows

Fixtures, fittmgs and equpment - 4 year reducing scale (40%, 30%, 20%, 10%)
Leasing

Rentals paysble under cperating leases are charged against income an a straight hne basis over the lease term

Page 9



The New Start Trust
(A cempany limited by guarantee)

Notes to financial statements
for the year ended 31 March 2007

2 Investment income

Bank mterest recervable

3. Incoming resources from charitable activities

Manchester City Council
CARAT contract/Styal pnison
Women Furst Manchester Crty Council

4, Other incoming resources

Other income

Page 10

Unrestricted 2007 2006
funds Total Total
£ £ £
1,276 1,276 855
1,276 1,276 855
I
Unrestricted 2007 2006
funds Total Total
£ £ £
182,614 182,614 177,295
- - 18,348
- - 13,000
182,614 182,614 208,643
Unrestricted 2007 2006
| funds Total Total
£ £ £
3232 3,232 1,996
3232 3,232 2,996




The New Start Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2007

5. Costs of charitable activities - by fund type

Staff - Wages & Salanes

Staff - Employex's NIC

Op lease - Plant & machunery
Establishment - Rent
Establishment - Rates & water
Establishment - Light & heat
Establishment - Security
Estabhshment - Insurance
Estabhishment - Cleanmg
Other motor & travel expenses
Office expenses - Telephone
Office expenses - Other
Depreciation & mpamment
Project costs

Staff tratning

Publications and subscriptions
Enfertaming

Professional - Accountancy
Professional - Legal fees
Recnutment

Unauthonsed expenditure by employee
Employment tnbunal and legal fees

6. Costs of charitable activities - by activity

Day Support & Needle Exchange
Exceptional costs of chantable activities

Page 11

Unrestricted 2007 2006
funds Total Total
| £ £ £
|
‘ 81,061 81,06} 117,450
i 8,221 8,221 11,79
: 1,174 1,174 2250
; 25,881 25,881 27,721
| 1,902 1,502 3,205
! 3.297 3,297 3,037
| 50% 501 -
! 3,509 3,509 3,287
: 2,158 2,158 2,719
1 1,048 1,048 1,881
: 2,503 2,503 2,648
i 1,541 1,540 2,985
| 1.354 1,354 2713
’ 5,241 5,241 8,902
1,657 1,657 2528
140 140 322
17 17 211
, 5,444 5,444 8,801
- 3,244 3,244 -
| - - 1,252
, 5,388 5,388 5,113
; - - 7,739
; 155281 155,280 216,560
|
I
Adtivities
undertaken Support 2007 2006
directly costs Total Total
£ £ £ £
141,204 8688 149892 203,708
. 5,388 - 5,388 12,852
8688 155280 216,560

146,592




The New Start Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2007

7.

9,

Governance costs
Unrestricted 2007 2006
funds Total Total
£ £ £
Professiomal - Audrtor - Other remimeration 764 764 -
Professicnal - Auditor remuneration 3,173 3,173 4,113
Bank charges 59 59 35
! 3,996 3,996 4,148
Analysis of support costs
Day Sapport
& Needle 2007 2006
Exchange Total ‘Fotal
£ £ £
Agcountancy charges 5,444 5,444 8,801
Legal and professional fees 3,244 3,244 -
Other - - 1,252
8,688 8,688 10,053
Net incoming/{outgoing) resources for the year '
2007 2006
£ 1
Net incoming/(outgomg) resources 15 stated after charpmg
Depreciation and other amounts written off tangible fixed assets 1,354 2,13
Auditors' remuneration 3,173 4,113
Exceptional stems 57388 12,852
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The New Start Trust
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 March 2007 :
10. Employees

Employment costs

Wages and salanes

Social secunty costs

No employee recerved emoluments of more than £60,000 (2006 None)

Number of employees .

2007 2006
£ £
81,061 117,450
8221 11,79
89,282 129,246

The average monthly numbers of employees (ncludmg the trustees) dunag the year, calculated on the basis of

full tune equivalents, was as follows

Mzanagement/Direct Chartable/Admmistratron

11.  Trustees' emoluments
Trustees recerved no emoluments or expenses (2006 £ml)

12. Taxation

2007
Nuamber

4

2006
Nuamber

5

The chanty's actvibes fall within the exemphons afforded by the provisions of the Income and Corporation

Taxes Act 1988 Accordmgly, there 15 no taxation charge in these seeounts.
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The New Start Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 March 2007

13.

14,

15.

Tangible fixed assets

Cost
At 1 Apnl 2006
Additions

At 31 March 2007

Depreciation
At 1 Apnl 2006
Charge for the year

At 31 March 2007

Net book values
At 31 March 2007

At 31 March 2006

Debtors

Prepayments and accrued moome

Creditors: amounts falfing due
within one year

Trade creditors
Other taxes and socal secunty
Other creditors
Accruals and deferred mncome

Page 14

Fixtures,

fittings and
equipment Total
£ £
71,423 71,423
300 300
71,723 71,723
68,956 68,956
1,354 1,354
70,310 70,310
1,413 1,413
2,467 2,467
2007 2006
£ £
9,381 8,874
9,381 8,874
2007 2606
£ £
- 10,813
2717 3,774
276 -
6,965 52,906
7,518 67,493




The New Start Trust
(A company limited by guarantee)

Notes to fimancial statements !
for the year ended 31 March 2007

16.  Analysis of net assets between funds

Unrestricted Total
funds fonds
£ £
Fund balances at 31 March 2007 as represented by
Tangible fixed assets 1,413 1413
Chrrent assets 60,071 60,071
Current Liabthites (7.518) 7.518)
53,966 53,966
17. Unrestricted funds At At
1 April Incoming Ouatgoing 31 March
2006 resources resources Transfers 2007
£ £ £ £ £
General Fund 23,652 187,122  (159,276) 1,234 52,732
Designated Fund 2,468 - - (1,234) 1,234
26,120 187,122  (159,276) - 53,966

Purposes of onrestricted fonds
Thus general fund 15 used m firtheranice of the chantable obyectrves of the Trust
mdmmwmmemmdﬁmmmaCuyCmmcﬂwhwhmbemgnw
mto the general fund at the depreciation rate on the assets bought wath the grants.

18.  Financial commitments

At 31 March 2007 the compény had anmal commutments under non-cancellable operating leases as follows

2007 2606
£ £

Expiry date:
Between one and five years 28,852 25,802
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The New Start Trust
(A company limited by guaraniee)

Notes to financial statemrents
for the year ended 31 March 2007

19.  Capital commitments

2007 2006
' £ £
Detauls of capital commrtments at the
accounting date are as follows
Contracted for but not provided 1n
the financial statements 4,500 -

The Trustees decided mn February 2007 to upgrade the comptter system The cost of the upgrade was fully
supported by a grant from DAST
20. Company limited by guarantee

The New Start Trust 15 a company lmted by guarantee and sccordingly does not have 2 share capital.
Everymembuof:heoompanymdemkatoeombmesu:harnomasmayberequuedmtexceedmgﬂ to the

assets of the charttable company mm the event of its bemg wound up whnle he or she 15 a member, or within cne
year after he or she ceases to be a member
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The New Start Trust
(A company limited by guarantee)

The following pages do not form part of the statutory accounts.




The New Start Trust
(A company limited by guarantee)

Detailed statement of financial activities

For the year ended 31 March 2007

Incoming resources

Incoming resourees from generating funds:
Investment income
Bank interest recervable

Total incoming resources from generating funds

Incoming resources from charitable activities
Manchester City Council

CARAT contract/Styal pnson

Women First Manchester Crty Council

Qther incoming resources
Other income

Total incoming resources

Resources expended

Costs of generating funds:
Fundraising trading:
cost of goods sold and other costs
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2007

1,276

1,276
1,276

855

855
855




The New Start Trust
(A company limited by guarantee)

Detailed statement of fmancial activities

For the year ended 31 March 2007

Charitable activities
Day Support & Needle Exchange
Actrvities undertaken directly
Staff - Wages & Salanies
Staff - Employer's NIC
Op lease - Plant & machinery
Estabhisbment - Rent
Estabhsbment - Rates & water
Establishment - Laght & heat
Establishment - Secumity
Establishment - Insurance
Estabhishment - Cleamng
Other motor & travel expenses
Office expenses - Telephone
Office expenses - Other
Depreciation & mpairment
Project costs
Staff trarmng
Publicahons and subscriphions
Entertaimng

Support costs

Professional - Accountency
Professional - Legal fees
Recrmtment

81,061
8291
1,174

25,881
1,902
3,297

501
3,509
2,158
1,048
2,503
1,540
1,354
5,241
1,657

17

5,444
3,244

Day Support & Needle Exchange total expenditure

Exceptional costs of charitable activihies
Unauthonsed expendifure by employee

Employment tnbunal and legal fees
Total charitable activity expenditure

Governance costs
Activities undertaken directly
Professtonal - Aunditor - Other remumeration
Professionat - Audrtor remuneration

Bank charges

Total governance costs

Net incoming/(outgoing) resources for the year

764
3,173
59
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141,204

8,688
149,892

5,388

155,280

3,996
3,996

27,846

117,450
11,79
2,250
27,721
3,205
3,037

3,287
2,719
1,881
2,648
2,985
2,713
8,902
2,528

322

211

8,801

1,252

4,113
35

193,655




