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Tyman plc 1s a leading international
supplier of bulding products to the door

and window industry

LUPUS CAPITAL

becomes

TYMANPLC

Mowving Adapting Changing

Lupus Capital plc was renarmed Tyman pic with effect from

1 February 2013 Tyman 15 derlved from the Old English word
meaning "to turn” Things that turn are always in process Moving
Adapting Changing. To tum things around is to revolve change
posibon make progress

Our name new reflects the re focusing of the Group 0s aleading
nternational supphier of compenents to the door and window
industry workdwide
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Company Overview

Our business at a glance

Amesbury

Our North Ameacan Bullding Products
division operates as Amesbury With
manufacturing and distribution capability
throughout the US and Cancda
Ameshury of fers the complete range

of door and window sealing solutions and
hardwore

Arnesbuty 15 Amernica s leading
manufacturer of door and window seals
with brands such a3 Foam Tite® and
Schlegel s Q LON® and tugh quality
textile offerings. In additon, Amesbury
manufactures custom themmoplastic
extrusions and mult durometer profiles

Amesbury afso manufactures block
and tackle and constant force window
balances for single- and double-tumg
windows and 1s a leading door
hardware distributor

Through 1ts subsidiary Overiand

Amesbury supplies an extensive range
of stampings for a range of applications
manly 1 the fenestration market.

Tyman ple

Revenue

£118.6m

2011 £105 4m' (+126%)
Underlying operating profit

£11.6m

2071 £108m' (374%)
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Company Overview

Charrman’s statement Jamie Pike

The Group 1s now a clearly focused
budding products company and a leader
In the supply of components to the door
and window industry worldwide These
charactenstics should enable us to deliver
sustainable margin improvement and
long-term growth for shareholders

Tyman pk

The past twelve menths have been a penod of significant change
for the Group Involving business dispasals in the UK. acquesiuons
inthe UK and US a new orgamisational structure for our
businesses outside of North America all culminating in the change
of name te Tyman plc,

1n 2012 we completed the sales of Gall Thomsan and dur
loss-making UK composite doors business These successhd
disposals of non core assets, combued with the acquisition of
Uruque Bolance and Fab & Fix, means that the Group enters 2013
o5 0 focused suppher of compenents to the door and window
industry worldwide

At the operational leved cur new Divisional Managing Directors

for grouphemesafe and Schiagel Intemauonal have completed
thew first full year in the business and the benefits of the Increased
focus that cur new organisational structure brings to the Group
are becoming evident,

The change of the Group s name te Tyman pic s another
landmark 1 our development. For a number of years the name
“Lupus Capital® promaoted some confusion among the Group s
<ustorners and suppliers, as well os with potential investors, in that
it imphed that the Group was a finangial institution rather than a
bulding products manufactunng business Tymar is denved from
the Old English word for “to turn® and 15 a simple solid and more
selevant expression of what the Group 15 about.

Financial performance

Pecformance for the continumg operations of the Group in 2012
waos creditable agoinst a backdrop of difficult markets workdwide
Group revenues (ncreased by 5 8 per cent on a reported basis

and were broadly flat cn a constant currency ke for ke basis
after adjusting for recent acquisitions and for exchange rate
movements Underying operating profit befare property provision
releases increased by 3 6 per cent and underlying eamnings per
shate increased by 16 9 per cent te 10 45 perce

These results together with solid cash generation and ¢confidence
In the medium term praspects for the Group lead the Board to
recommend a final dividend of 3 Sp per ordinary share ahead of
s commitment ot the tene of nterim resutts of not less than 30
pence per share This makes a total dividend for the year ¢f 4 5p
an increase of 28 & per cent over last yeas

Board and governance

The addition of Dr Angelika Westerwelle to the Board provides

us with a more appropriate number of Non executive Directors
as the Group enters the next phase of its development |am
delighted Lo welcome Angelika to the Board and am sure her
extensive and relevant expenence in nternational manufacturing
and in the development of medium sized businesses will be of
great benefit to Tyman

The Board has continued its practice of holding Board meetings
at operauenal locations on a regukar basis and during 2012 met
at Group sites in Si1oux Falls {US) Gistel (Belgium} and Willenhall
(UK) These wisits ollow the Board the opportunity to meet with
locel management and to see at fisst hand the skills experise
and energy of Group employees around the world

While Tyrnan 15 presently traded on the AIM market of the London
Stock Exchange and therefore is not required to comply with

the UK Corporate Govemance code the Board has taken the

view that the Group should aspire ta the corperate gavernance
standard of comparves listed on the Main Market. The Beard ts
also commutted to a programme of continuous improvement to
the Group s ovesoll governance and risk management processes
As examples of this commitment from 2013 the Board will
implement a formal ahnual evaluation of performance and
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Business Review

Chief Executive Officer’s review  Lours Eperjesi

2013 will see further difficult markets,
however we are committed to our well
defined plans to invest in our businesses,
take market share, deliver further rmargin
Improvement, Increase returns on capital
and dnve earnings for shareholders

Tyman plc

2012 saw the completion of a fundomental reshaping of Tyman
pic along with creditnble operational prageess agawst a difficult
market backdrop

The Group reported an increase in revenues in the year from
continuing operations of 5 8 per cent On a constant currency

like for like bases — after adjusting for recent aequisitions and for
excharige fate Movements - revenues were broadly in kne with
2012 Underlying operating prefic. ncreased by 3 6 per centin the
year to £23 0 millon Underlying eamungs per share increased

Dy 169 per cent to 10 45 pence

These results reflect the wutial benefits that are being denved from
the fundamental reshaping of the Group that has taken place over
the past three years

Befoce procerty provesson iekeased.

2012 divisional parformance

Collectively our Amesbury business performed well in the year and
toak market share with @ particularly strong performance by our
sealing systems business Margins n the division in the year were
impacted by some of the Investments we made most notably
the start up of our new Atlonta plant ang the fixed averhead of
the Montreal facility acquired as part of the Urvque Balance
transaction, nerther of which should repeat in 2013 Overall on

a constant currency fike for iike bosis Amesbury revenues grew
by 50 per cent in the year ta £112 0 milhon

Inthe UX grouphomesafe has seen further overall market
contraction dunng 2012 Like for ke revenues from continuing
operations in the UK in the year decreased by 5 5 per cent and
Underlying operaung peofit decreased by 11 per cent

However once the acquisiuon of Fab & Fix 15 taken into account,
reported revenues from continuing operations increased by 3 8 per
cent e E73 3 mihon Underlying operaung profit wkreased by
100 per cent to £9 ¢ milion and Undedying operating margins
inareased to 12 2 per cenl By comparison, the reported
Underlying operating margins for UK element of the Bulkding
Products seqment n 2011 was 8 7 per cent, demanstrating the
transformatianal impact of the corporate activity undertaken in
the UK business during the year

Schlegel [nternational had a difficult tading year with revenues
down B 6 pes cent and Underlying operating margins decreasing
from B 2 to 6 7 per cent. In Continentol Europe which remains a
tough trading nent we hove add d the fixed cost base
through the dosure of cur Building Praducts facility in Gistel
Belgurn transferning production to the UK and Spain During 2013
we will take further steps to enhance the efficiency of Schiegel
Inmemational n Europe

Further afield Austration markets contracted in the year however
we successfully grew the business through o combinauon of
market share gain and new product Intraductions Aligned with
this our Braziian and Singaporean operations have shown
continued growth
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Business Review

Chief Executive Officer’s review continued

Tyman plc

The corpomte activity undertaken in the UK in 2012 has
transformed our grouphomesafe business Dunng 2013 while we
expect the overall market will continue to contract, we will mm to
take further masket share through organic grawth new product
ntroductions and growing the Fab & Fix offering still further

Fov Schlegel International Eutopean trading conditions are
expected L6 reman difficult for some tme 10 come however the
rebalancing of our Eusopean footprint w:ﬁ us the nght platform
for the manufacture and dstnbution of sealing produdts in Eutope
gong forward We expect Australasian markels to be more robust
in 2013 and we will continue to promote our product offering in
emerging markels —with South Amenca and South East Asin
being particular focuses In 2013

Growth acceleration

With hmited market growth expected in the UK and Continental

Europe in the near term and the full market recovery in the US

yel to occur we need ta allocate our resources carefully in order

to drive future returns With this i mind we will focus on five

puncipal areas n 2013

1 Acceleration of ow new product developenent progfamdme with
the priontisation of those product apphicalions and markets
that can contnbute mean:ngfully to the Group in the near term

2 investment in our exsting businesses and peeple and i our
supply chain to ensure that we can deliver the best quality
product at the appropniate price point in hne with our
differentied marketing philosophy

3 Expansion of our emerging markets presence through
atcelerated nvestrnent in sakes and techmical resource in the
key targeted temtones.

4 Further improvements 1o our CUSLAMer service Programmes
our marketing and ouf comMuricatians to ensure that we
understand the needs of cur customers communicate our
capabilities and delivet on gur promises

5 Supplementing our oiganic inibiateves through an actve
acquisilion progromime pRontisng the North Amencon market
where we bebeve there remans a structural cychonl opportunty
and those emerging markets where market position may be most
easity obtoined theough acquisition. Following the drsposal of Gall
Thomson we have a strong bakance sheet and have a number of
further aoquisibon oppostunities nthe pipeline
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Business Review

Market overview

Key factors supporting long-term growth
In the markets we operate In

Tyman pic
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Business Review

Operating review continued

grouphomesafe

Ukas
Emillion except 1epol Lea i
whete stated 2012 201, Change 201
Revenue 33 07 38% 830
Underlying
opeicting profit 50 82 100% 73
Underlying
operaung margin 122% n5% 7% 82%

UK a5 reported i 2011 s extrocted rom the 2012 Intersm Report and Accounts of
Lupis Copital pie ond toi Composite Doors set
opetation) ond Linedr (now reported as padt of Schiegel InLeenctional}

Financials

grouphomesafe delivered revenue growth from continuing
operations of 3 8 per centn the year indluding the results of Fab
& Fix since acquisition Like for like revenues from continuing
operauons decreased by 5 5 per cent for the full year reflecting
the overall contraction inthe UK market and lower phicing on steel
renforcer products Undertying operating margins however
increased significantly to 12 2 per cent following the ME&A activity
wndertaken in this division in 2012 compared with 8 2 per cent
reported far 2011 in the UK geographic split of the Building
Products segment

Market

The UK market hos seen further overall contraction dunng 2012
Small Increases in demand have been observed for small ticket
component products however Lhere has been continued
significant dedine in demand for larger ticket fabncator products
and in the soadl housing sector Overadl the Board believes that
the UK market for window and door components dedined by
between three and four per cent during the year and ona volume
basis believes that the dwision gmned market shase and pasition
dunng the year

Operating performance

Despite this market backdrop ERA was successful n winning a
number of door hardware and Mult Point Lock tenders from
fabricators which will more than offset the loss of some low
margn business inte the retall shed sector Business generally
within the Builders Merchant sector was positive with revenues up
¢. three per cent year on yeas EWS benefited from a more benign
steel pricing ervironment dunng the second half of the year and
increased sales of support channel product Demand for foam and
pile weatherstrp in the UK market was broadly flat across the year

Qur smaller postiolio businesses had a solid year Balance UK grew
revenues and profitebiity in 2012 Ventrolig increased revenues
ort the back of higher commercial renovations and acquired three
new franchises duning the year however domesuc results were

Tyman plc

impacted by the general lack of consumer confidence acrass
the UK. Linear 1s now reparted as pant of Schieged Internatienad

Qur new management teom has started well and has made a
number of changes to the structure of the UK business Dunng
the year a new soles director wos recrited and a dedicated
marketing director role was aeated as we look to invest in the
UK team For 2013 we are investing In preduct traming for both
customers and employees and are looking to imprave our
customer service still further

Merger and acqulsition activity

The ocquisibon of Fab & Fuon August 2012 has been very well
receved i the UK market Fob & Fix is highly complementary

te grouphomesafe and significantly enharces our offer for the

UK market, as well as giving the Group a high quality hardware
affenng that has patentialin our other intemational businesses
Since acquisibion, integration has progressed well and the business
has performed In ing with our expecicuons. For the year asa
whole Fab & Fix increased its reveniues by approximately 12 5 per
cent when compared with 2011

The disposal of the ks making Composite Doors division of
grouphomesefe not only removes @ yignificant manggement
distraction bt also addresses a peiceved confiict of interest with
grouphomesefe s core fabacator customer base During the year
we also exited o legacy die casting operation based in Tetford

Prospects for 2013

We expect to see further decines in the UK market nto 2013 and
demand for imported products may be impocted by any sustaned
weakness in steting however we dre well positioned Lo gan share
with our newly expanded product lange grouphomesafe has a
strong order book at the year-end and anumber of prospects in
the pipeline which givies us confidence that the business will
continue to take market share in 20113




Business Review Corporate Governance Finanoal Stotements

Company Overview

£ 10z W s9sro0y JonHund Buieg o5y 3503

LINOS pUD D2UIWy YINog yum — siapew buitiawa vy Buuaye
1NPOId 1IN0 10W0Id 01 NUIUOI |[im 8M USIUPPD U] §L0Z W
Ywoib 01 LINI3r &1 p3103dXE 2D S)31IDW UDISH{DASNY PIDAID)
Burof adosng ui 5onpoad Buibas Jo uogngquUIsip pUR ANPD)NUDW
ay1 10 wuappld 1454 a4y sn 5346 Juudioo) o jo Bununpgas
3y} a0 01 AL AUIOS JOJ NIy WIOWR 01 paLIadx3 3o
suopuad Buipon uoadoing apym jeueIBLISIL] 1PBADS LIy
£102 Jo} s13adsoly

adoing u) s|pas uoissaidwad

Wwioy pu digssayoam apd jo 2inpoynuDw 3y 1Q) B3UD|RIXD
40521312 PAULIP APDY(2 sOY Mmou dnoig 3y | jpUoNBUIAIU]
18523y25 103 3nUaD Qryy o So pup sPNpoid Bunpuoy Jadod pub
|einsnpul jo 86ups Ino uo snxoy 03 wribjag PISIO Ll 2Jusad
PazNPa1 0 o121 3, pauupid so stunid Bupnponuow apd
103U PUB ysiutds IN0 0% PanajSunIt SOM PUD Z LOZ J3GWal
1 posDa2 SsaLIsNg S1INPaL4 buipying uoibjag 1no jo uaipnpoyy

PaysiiDIsa Laag soy spas phaRS 4o sanjonb ssupuiopad
ybiy ayy jo Buypwypuaq Jwapuadapul puo pAIOICHIAUIS)
u3aq 5oy WaWoEARP PNPOIE MAN PHOAD SDM 3|01 DD
Bunayiow paioipap o pu sisoq |puoiba) o uo pasupbioss
sDM 3220) sajos upadoing sy Joak 3y buung ssauisng
jouonpuiy 28ajyds 3y) 03 sABUDLP NS §6 1aquInu o
SPDL 50U PUG [[3% Ul PIPP3q SBY WD3), 1uaWsBruow mau ing
s2(3A1I0 BupN)anGgsas puo Juawebouppy

sanqodo) uoIsnixa

) JO uo ERUE. TR 1| pUD LCIIDPIOSUDY
Juihior) uvadoin3 ay) Jo JiNs3) bSO £ 107 il dxosduwn 0y
pajdadxa 210 10aUIT 10 SPAS| LORDS(|AMN 5)aAs) pUDWap ubadomy
WU LDIENMED 3y AG Y9340 Aam SSAUSNG S14] 1oy Kangoyoad
puD SsNuana) 7 |07 U] |ouoliouiu] jabajyos jo und so pauodas
AOU S1 05 PUD Slapow Hodxa 03 $1nposd 531 o e Aenuoisgns
S3NAANS YN SYY Ut iy UOIMIN 10 PAsSD] S53UISNG JDSUN, N

o

uoiBal insaasa i Japim a4} 135103 03 3504 0 50 SIy}

Buisn puo jzoag w dinsisyoam ayd BUBNPOINUIL LD 0} 3G M
$53UsNq iy 30 Juaudopaap 2y3 ubois wau sy wieyd Kddns
uD||izoig 3Y) PIUWDRNS J3YLNY PUD WD) |030] Ay} pausyibuans
awmJbad agy Bupng paup auo A1owixoiddo Aq Guisnaow
SanuaAa) Iyjm Joak Buons saLpoun poy ssauisng uoyizoig INQ

JBUUTI PAIRIONE JI0W D Ui SI3DW UDISY 1507
yinos ey 19610 03 3335 am so Axua Bujpodal auappuols b $n
patuodiosu uaaq sy axodobuis ¢z Apnupf | woiy spnpoid
1363)upg Bunsia apisbuocio pios abuos ioMpIDY sy Jo Yidap auyy
papundxa pup 102k poab b poy a1odoburg suonanpenul npoid
MU AG LUSAUP SANUIAI LI ISDIDU ||DISAD J[OLIS O im Ipak
A10]I0JSNES D POY $$3LISNG UDBISTHRASTY N0 1D UDHBISHY
343 un SHBIS Buisnoy w1 $20)133p JUDdYLBs 13yuny Adsaq

Pnpaud pas

HUOTD 33ubuueysd Y5y N0 104 SIFPI0 LOGKS JO JAGLINY D 0)

P} $DY DALY HINOS U) JYDW MOPUIM POOM 33 10) UOTDISIBA|
MIN 1D3A U1 U A3 qolyosd puB SINUAAIL Y10G PASBIIDu

pur s13yow podxa upadosn] watso3 01 ansodxa sy ybnoay)
ymoih BuiBoinosus aitseuab 0) panunues Aupwisn ssausng
[BLIONDWATL] 1S3BID] ING PAIIAYID OSI0 SIBHIDAI BDIADUIPUDDS 0}
Suodxa M $ass3u1sng upadoung Ino Jo (o p3podwn sy pupwap
P3INP3s pun Passasdap A1n LIDWRJ SIBYDW UD3AOMT WSLINOS,
#3upwiopad bujjniado pup s3ayp

PRIDD0] S $53U)5Ng [DUOHDWAU] (3B3|IS

ay} yo Ajuelow ay) 3:3ysm adom3 [DIUBLKIUDT L L3I5 PUBLISD
1318 U1 3W33P 3Y) Aq P30dun 43,9435 som pup JUs J3d 7 |7
AG 113) A1IQUIY0LY SISO 33 103 3| AIUBUNT JUBISLOI D UG IDIK
1oud 3yl puyaq 1usd 13d g £ 36108 suoND3do BUINUITUO WO
ANUA32 YLis 03K Buipon n3YIp © pow [pUoNBURIUT 13621435

S{D|3uDULy
%iS 1} %28 L ¥1 ] uhiow bunoisdo
Buidpapun,
At 814} %{9 ) %1 114 Woud bunpiado
Buidpapun
%8 e) 4158) tey g9t anuaAay
gy buoy) g7 Toz paiDIs iaym
fouaunz 1da%3 uoiu3

WOIU0D

[Duoj3wwIAU] RG9S

Z10Z SIuN032y pub Hoday |onuuy 3d ubluk) m __.




14

Business Review

Financial review

Underlying earnings per share
before property provision releases
increased by 16 9 per cent to 10 45
pence (2011 restated 8 94 pence)

Tyman plc

Revenus and operating profit

Graup sevenues from continging operations increased by 5 8 per
cent to £228 8 mullion (2011 £216 3million) On a canstant
currency like for Iike basis Group revenues were troadly fiat year
on yeor

Graoss margins from continuing operatiens decreased margmnally
compared with 2011 from 329 per cent ta 32 7 per cent
reflecting chonges an business mix and the falls in dermand seen
in continental Europe offset in past by improvements 1o the
grouphomesafe gross margin fallowing the acquisition af

Fab & Fix

Underlying administrative expenses inaeased by opproximately
£2 9 mition principatly reflecting the overhead acquired as part of
the acqursitions made and the levels of investment i the business.

Underlying operating profit from continuing operations before
property provision releases of £23 0 miion (2011 £22 2 rmullion)
was some 3 6 per cent ahead of 2011

Exceptional ltams
Exceptional charges of £2 & mullion weve incurred during the year
{2011 £0 6 milhon) pnncipally comprising the redundancy and
restructuring charges associated with the dosure of the Belgian
Bulding Products business and tiansaction costs asseaated with
MaA activity

Finance costs

Net finance charges in the yeor reduced from £9 7 million to

£4 5 millon The reduction iy the finonce charge reflects the
significantly kewer Group levels of debt follawing the disposal of Gall
Thomson the Group s improved margin g together with lower
amgrtisation of fustoric asangement fees, and the initial benefits of
the revised hedging arrangements put in place i 2012 OF the total
net finance charge £0 b millign relates to the unward of discounts
on pensians and provisions (2011 £Q & million}

Interest rates

Follawing the expiry of exisung interest swaps in July 2012 the
Group entered INto new interest rate contracts to swap around
80 per cent of the Group 5 cutstanding debt from flogting rates
ta o waighted average fixed sate of 1 1 per cent until matunty
As at 31 December 2012 the Group s portfehe of swap
contsacts carried at fair value amounted to a iabilty of EQ &
mihon Any changes in farr value until matunty classified as on
effective hedge will be recogrused directly n other comprehensive
income with only the ineffective portion taken through the
ncome statement,

Taxation

The Group incurred an Undertying tax chaige during the year of
£6 4 million (2011 £4 9 million) equating to an underlying tax
rote of 29 8 per cent (2011 28 1 per cent)

As expected cosh toxes pmd during the year incregsed to £49
million (2011 £19 milhon) equating to a cash tox rate of 22 6 per
cent {2011 10 & per cent) reflecting the seducuan in taxable
losses and deductible goodwill available to offset ogainst eamings
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Business Review

Financial review continued

The Group made two acquisitions dunng the course of 2012
Unique Balance Intemational was acquiied in Apnl for
appsoximately £1 9 milion and Fab & Fix wos ocquired in August
for approximately £14 B million The nature of these two
businesses was such that there was no material impact on
profitatility from the revaluation of inventones

Discontinued oparations

During 2012 the Growp dispased of Gall Thomsoen un March and
the Compesite Doors business in August, both of which have been
classified as Discontinued Cperations in the Income Staterment.
Gall Thamson generated a profit on disposal of £54 2 milkon
after the write off of £11 5 milion of goodwall ond associated
mtangibies and Composite Daars generated a loss on disposal of
£16 & millon after the wnite of f of £14 % milthon of goodwitl and
associated intangibles

In aggregate revenue of £11 3 million and trading loss of (£0 2)
mulkon asose from the Discontinued Operations

and imp of acquired g
Amaortisation of £10 8 million (2071 £10 6 mulhion) represents the
nermal annual charge relating ta the Group s intangible assets
An accelerated amorusation charge of £12 6milhion was jecorded
following a revisien of the estimated usefud lves of acquired
ntanglbles The disposal of the Discontirued Operatians resulted
n a further reduction in intangible assets of £06 mullicn and a
reduction in goodw:dl of £25 7 milkon

In oddiwon n accordance with accounting standards, the Group
has reviewed the cammying vatue of goodwill and other intangible
assets and concluded that an imparment charge of £20 3 mullion
15 appropriate £13 4 mullion of this chaige relates to Schleget
International reflecting the conynued difficult trading conditions
nts Continental European markets and £6 9 milion relates 1o
the write down in the voluation of brand names no kanger o use

Segmental analysis

Fellowing Lhe fundamental reshaping of the Group that took
place during 2012 the Board n its capaaty as the Group s Chief
Qperating Deasion Maker has reassessed the appropriateness
of the Group s operating segment disclosures

The Group now operates thiough thiee clearty defined divisions -
Amesbury grouphomesafe and Schlegel [nternational - each
headed up by a dwsional CEQ and each reporting to the Beard
wia the Executive Directors en a regular basis Accordingly the
Board feek that the most approgriote segmental analysis for
stakeholders 13 based on the three reporing dmsions with an
allocation of Group central overheads made to each dvisian

Prior year disclosures have been amended to take account of
the revised operating segments There has been no matenal
change to the Amesbury operating segment however Linear
which was previously reported as part of the UK geographc
drsdasure will now be reported as part of the Schiegel
International operating segment

In the opinion of the Board there 1s no matenal difference
between the Gioup s operating segments and segments based
on geographical spits Accordingly the Boord does not consider
geographically defined segments Lo be reportable

Liquidity and covenant performance

The Group maintans sufficient cash balances and undrgwn
bortowing facikties to finance al nvestment ard capital
expenditure Incuded in 1t strategic plan with an additional
margin for contingencies

Tyman pk

At 31 December 2012 the Group had gross outstanding
borrewings of £72 8 milbon (2011 £115 6mdlion) cash balances
available of £359 mullion {2011 £20 4 mulhon) and undiawn
working capital faaskbes of £29 6 mulion (2011 £26 9 mullion)

Underlying net debt was £37 0 miflion (2011 £%1 2 million}
Under the [FRS definition which reduces gross debt by the
unamortised portion of finance arrangement fees net debt at
the year end wos £35 2 mullion (2011 £88 8 mullon)

At the year end the Group had heodroom on its banking
covenants ranging from 17 per cent to 59 per cent and the
Group s net debt to Underying EBITDA rabio was 1 22x (2011
2 25x) calkeulated on the same basis as banking covenants

For 2013 the Group s banks have agreed to an amendment to
the mid year cavenant test 1o reflact the levels of investment
being undertaken in the business and the working capital piofile
of the Group

Cexch floer

As we indicnted at the start 2012 during the year we
increased our copital investment programme by 39 8 per cent
or EY9 million to £6 § millen Tangible capital expenditure for
the yeas increased to £5 Smulbon (2011 £4 4 mitlion) or 11x
depreciotion and intenguble coprtal expenditure increased to
E1 & mullon (2011 €05 endbion) principally as a result of our
investment in US ERP

We have continued to focus on rmanagement of workung capital
within the business [nventories ncreased on a reported basis as
aresult of acquisitions however inventory tums remained broadly
n ine with 2011 Total werking capita! ot the year end was also
impacted by December pre buys of c £1 6 milon made at our
EWS faalty

Dunng the year a number of our customers ceased tiading
however wigilant management of customer aredit sks throughout
the year starting al the pownt of sale meant that bad debts
wnitten of f amounted to only & 3 per cent of revenue (2011 04
per cent)

Cash conversion for the year fram continuing operations was 79 4
per cent (2011 93 & per cent) reficcting the sigmificanty increased
capital expenditure that occurred in the Group n 2012 Over the
post three years cash conversion hos averaged approximctely

93 7 percent
Penslons and post medical benefits

The Group s gross pension and post retirement medical benefit
cbligations under [AS 19 at 31 December 2012 were £24 2 million
(2011 £21 8 rvulbon) woth the mapority of the movemnent over

the cowse of the yer being due to actuanal losses following
reassessments of discount rates. The prinapal schemes are located
n Morth America where the pension scheme is dosed to new
entrants and post retrement healthcare benefits ase capped

Cash contyibutions made to the schemes during the year were
E1Qmillion (20171 £1 2 million)

Proparty

Bunng the year we have continued to examine ow manufoctunng
footpnint as we seek to develop centres of exceflence that give us
sufficient flexitility to monage current demand levels but allow us
the potentid to respond quickly to changes i the market
eraronment if required
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Pnncipal nsks and uncertainties

Risk Description Mitigation
The gvetall growth and demand for the Reductions in the Group s net debt and
gQ_.Tmﬁ ﬁo_‘._Q_QO ns Group s Qoan-ca 1s subject to the usual the negotiation of :Mﬂnaoa_iﬁ fociitees,
drivers of construction activity {ie generct commiltted untd March 2016 have
ecenomic conditions, nterest rates, strengthened the Group s ability to
businessicensumer confidence levels withstand future downtums in its markets
unemployment population growth etc) The geographic spread of our business and
This demand can be unpredictable and the  aur abifity to flex our cost base helps to
Group has a low visibility of future orders mitigate some of this risk. Management
from its custorners Dunng any economic  prepares regular forecasts and reviews that
downturn customers and competitors may  focus on remedial oction plans required Lo
apply pressure Lo prices and this pressure  deliver the desired performance durning the
can lead to kasting changes in terms of balance of the year Continuing to monitoy
priong pohcies delivery capabikties and and measure our commesaal performance:
market expectations enables us to offer industry leading
customes service which improves customer
1etention and wins new customers The
current investment wn ERP systermns will
enhance management wisibility of
operational performance and drrve
CONUNUOUS IMPIOvEMEnt in customer
service product avaikabdity ond product
quality In oddition our recent disposal of
the Composite Doar business reduces the
nsk of duect exposure to soaal housing n
the UK.
Risk Description Mitigation
The Group may face significant Some of our markets are redatively
ﬁOBUmH_ﬁD rs competition bath actual and potential, cancentzated with two or three key players,
induding competition from global while others are haghly fragrented
competitors with large capital resources. and offer significant oppostunities
Competition in the industry is based on for consolidauon and penetration
range and quality of products offered Furthermore the Duectors believe that,
geographucat reach product development,  in view of its range of products focus on
reputation and dient relationships setting Industry keading standards for
Aggressive pricing from our compettors dedivery on me and in full geographical
could touse a reduction n our spread stoteqic focws and reputation
and margins the Group can compete effectively with
its competitors Wa a:m to minimise
the mspoat of aggressive prang by
competitoss through a low cost
manufactunng strategy supposted by
our programnes of contnuous process.
impravernents and buidding long term
redationships with our customers bosed on
value quality service and odded value
technical support.
Risk Des¢tription Mitigation
The success of the Group will to some The Group aims to build long term
_IOmm Ow BD._Oﬂ extent, be dependent on the continuation  relationships with our custormers based
ﬁCMﬁOB ers of satlsfoctary commerdial rekationshups on value qualty and range of products

Tyman plc

with the major customers of the Group

service and value added technical support
The Group has a well diversified customer
base The top 10 customers account for
less thon 25% of total Gioup sales
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Corporate social responsibility report

The Board 1s committed to providing
a clean, hedlthy and safe working
environment and accepts collective
responsibility for health and safety
management.

Tyman considers that murimising its impact on the environment
and ensurnng that it has a positive Interaction with its employees
and the local communities it has a presence in to be important
factors in its success

Health and safety

The Board 1s committed to providing a clean healthy and safe
working enviconment and accepts collective respansibility for
heaith and safety management. The Board considers this to

make good business sense and iegards it a3 a duty owed to s
stokeholders The Chiel Executive is the Board membes responsible
for the Group s hedlth and safety pefformance and through the
Tyman Management Committee the eperational manogement of
each individual aperating unit 1s responsible for ther umit s health
and safety perfarmance Health and safety performance 15
reviewed ot each weekly meeting of the Tyman Management
Committee and a Health and Safety Report 1s made by the Chief
Executive Officer 1o the Board at each of its meeungs

1t Is essenual that all employees are moade gware of the
importance ta the Group of health and safety Issues and ensure
that the working environment 15 as safe as prectical Lacal
management are tasked with creating a hegith and safety
management system which.

denbifies ond assesses nsks

takes actions to reduce risks

develops safe working practces and
emphasises training and development

As past of this management system each location is internally
qaudited comective actians are idenufied and a plan 1s put in place
to address deficencies rised The Group requires that the causes
of all acadents dangerous incidents and near MISs Situations are
promptly and tharoughly investigated A range of investigatory
procedures are used to achieve this with the intended purpase of
mvoiding of reducing the nsk of repetition Details of acciderits

potentially sersous hazards and

I or pr e

taken are shared between afl sites.

Tyman plc

Operations representing over 47 per cent of the value of total
Group sales in 2012 have adhieved acaeditation for OH3AS

18001 (Health and Safety} or for OSHA SHARP (the Safety &
Health Achievement Recogniion Program run bry the Occupational
Safety & Health Administation of the United States Department
of Labor) Most of the other operations in the Group have
programmes in place with the objective of adweving acaeditation

The key performance indscatess | KPIs™) for the health and safety
performance of the Group are the number of lost time injuries per
1 800 000 hours worcked whuch measures the frequency of lost
tme wyunes and the acteal number of lost bme injunes. Both
KP[s show an improvement i the Growp 5 health and sofety
performance in 2012 over the prior year The Group remains
committed to a progiamme of cantinuous improvement in our
health and safety performance
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Board of Directors

Jamie Pike | Non-executive Chairman

Jame Pike (oged 57} became a Noa-executive Dwector and Non
executive Chourman in Novernber 2009 He wos chief executive of
Faseco pic an intemational business serving the foundry and steel
making industnes until its acquisition by Cookson Group plc in
April 2008 He led the buy out of Foseca from Burmah Castrol n
2001 which culmingted in flatation on the main market in 2005
Mr Pike was educated at Oxford holds an MBA from [NSEAD and
5 a Member of the Institute of Mechonical Engineens

His early career was as a consultant with Bainand Coand AT
Keamey before joirung Burmah Castred in 1991 He rese to chief
executive of Burmah Castrol Chemicals before leading the Foseco
buy out He has previously been a non executive director of two
FTSE 250 comparues, RMC Group pic and Kelda Group ple, and 15
currently chairman of RPC Group pic, MBA Polymers [nc. and the
Lafarge Tarmac Jount Venture

Louwis Eperjes: | Chief Executive Officer

Louis Eperjesi was apponited to the Board m February 2070

Mr Eperjesi has an extensive and successful track record in the
building materials and manufactunng sectors, most recently ot
Kingspan Group pic, the international Buitding Products business
where he wos an executive director on the main board and
dwmsionad manoging director of Kingspan Insulated Panels the
Group s largest divislon

Prior 1o joining Kingspan Mr Eperjesi helg a range of senigr
management posions at subsidianes of B Group ple, Lafarge
Redlary plc and Carodon pl.

James Brotherton | Chief Financial Officer
Jarnes Brotherton was appolnted as Chief Financlal Officer in
May 2014 Mr Bratherton joined Tyman as Head of Corporate
Development in 2004 He was previcusly o director in the
[nvestment Banking Division of Ciigroup hoving also worked
for HSBC and Ernst & Young He s a Chartered Accountant

Les Tench | Non-executive Director

Les Tench (oged 67) became o Non executive Director the Senuor
Independent Director and the Charmaon of the Remuneration
Commuttee in December 2009 He has considerable expenence n
building products having poined CRH pic in 1992 where from 1998
until his retirement in December 2002 he was managing director
of CRH Europe = Building Products He was also a non executive
director of the privately owned family business Shepherd Bulkding
Group Limited {Constructson and Engineering Manufacturing and
Property Development) from 1994 until 2004 a nonrexecutive
dieector of Norcros ple untsl 2012 and the non-executive charman
of 516G ple from 2004 until January 2011

Tyman pk

Martin Towers | Non-executive Director

Martin Towers {aged &0) became a Non executive Director the
Senior Independent Director ond the Chalrman of the Audit
Commuttee in December 2009 He was chref executive of Spice pic
unul s sale to Cinven in December 2010 Previously he was group
finance director of Kelta Group ple from 2003 until Februery 2008

Mr Towers 15 a fellow of the Institute of Chartered Accountants in
England and Wales and began his cazeer with Coapers & Lybsand
(naw PricewaterhauseCoapers) before moving to the retader
Ward White Group plc He hes served s group finance director
of McCarthy & Stone plc, The Spring Ram Corporation pic and
Allied Textile Companies plc He was a non-executive director of
Homestyle Group plc from 2004 to 2006

Mr Towers s curently a non executrve diector of KCOM Geoup plc
and RPC Group pk and chawman of Nor¢ros plc.

Dr Angehka Westerwelle | Non-executive Director
Or Angelika Westerwella (aged 50) o German national became a
Non-gxecutive Directos in Novernber 2032 She s the managing
directer of PPG Pet Products GmoH a joint ventuee of five
Eurc-Asian companies n Lhe pet occessory market. She 6 ako the
managing partner of Lanax Management GmbH an investment
and cansulting company She acts as non executive director of
Pinova Capital GmbH and 1s a member of the German

Monopalies Commission

Dr Westerwelle has extensive operational expenence induding her
previaus foles in mid sized engineenng companies as CEQ of RMG
Regel und Messtechnik GmbH and as managing director of the
Werdemnann Group She has also worked as a management
consultant for several years with The Boston Censulting Group and
Alix Partners GmbH Dr Westenwelle graduated from the University
of Aachen eamned a graduate degree from Cambridge University
and a Master of Public Adeinistration from Harvard University
She later recesved her Doctorate in Econanmics from the Aachen
Institute of Technology
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Tyman Management Committee

The Tyman Management Commuttee consists of the Executive
Directors of the Company together with the followang seruor
management.

Kevin 0'Connell | Company Secretary

and Group Financial Controlter

Kevin O Connell joined Tyrnan as Group Finanoa! Controlier m
February 2008 and was appolinted Company Secretary i 2011
Prior 1o 1his he worked at Datamonitor pkc from July 2005 as group
financil controller and company secretary He has many years
expenence working in e pkc head office eovicnment Heiso
Chastered Accountant, having traned with Coopers & Lybmand
(now PricewaterhouseCoopersh

Brian Cann | Vice President - Finance and

Chief Financial Officer - Amesbury

Brian Cann was appainted the Vice President - Finance and Chief
Financial Officer of Amesbury in August 2012 He previously
worked for such companies os General Electric ("GE™) Fidelity

Irvestments, and Concentra Integmted Services in several
managernent copaabes Most recently Mr Cann worked m the

bio-discevery business of PerunEtmer [nc. a US$2 tillion
dversified envirgnmentg health and safaty business

Tyman pk

Mr Cannis o seasoned finance leader with mase than 20 years
expenence in finance and accounting and trauned in GE s Financial
Management Program Mr Cann groduated from the Uriversity

of Massachusetts.

Darren Waters | Chuef Executive Officer -

grouphomesafe

Darren Waters joined grouphomesafe n Morch 2012 Mr Waters
has a strong backgrewnd in the buitding products secter Having
gmduated in chemestry from Notlingham University he spent the
early part of hrs career with Mobd Cid Cotporation before maving
on ko senion management posiions with RMC Greup and Tarmac,
As Chief Executive Officer he 1s responsible for developing the
Group s brands within the UK and Insh markets
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Corporate Governance

Directors’ report

Raview of the business
The review of the business along with the key perfarmance indicators used to monitar performance are set cut on pages 6 Lo 25 which
are incorpoiated into this report by reference

Principal activities
On 1 Febraary 2013 the Company Lupus Capital pic changed its narne to iyman pkc The Company 1s a holding comparny The Graup
15 a leading international supplier of butkding products to the door and window industry

Future devslopments
The statements by the Chairman the Chief Executive Officer and the Chief Finantigl Gfficer set out en pages 6 to 17 contan dotals of
the pragiess of the Group during the year together with an indication of future develepments

Results and dividends
The total Group profit for the yeqr after taxation amounted te £15 422000 (2011 £15 483 000}

The 2011 finat divdend of 3 5 pence per ordinary share which amounted to £4 535 000 (2011 £2 596 000) and the 2012 intenm
dmidend af 10 pence per ordinary share which amounted to £1 297000 (2011 £NI) were paid in the financial year ended 31
Decemnbar 2012 The Board i recommending a final dividend of 3 5 pence per ordinary share (2011 3 5 pence) to be poid an 25
June 2013 subject to approval at the fortheoming Annual General Meeting of the Company on 24 June 2013 to shareholders enthe
register on 3 May 2013 The ex dwidend date will be 1 May 2013 This brings the total dwidends for 7012 o 4 5 pence per erdinary
share (2011 3 5 pence)

The Board

The names and biographical detals of all the current Duectors are set out on page 22 Dr Westerwelle was appointed as a Non
execulive Director to the Company with effect from 30 Naverber 2012 Theie wete no cther changes to the Board and all the other
Directors served throughaut the pernod

Except for their shareholdings the Non executive Cireclors are entirely independent There were no contracts subsisting duning or ot
the end of the year in which a Diector was or is materially interested The Company maintains a pahicy of nsusance agunst Directors
and officers habilities

A description of the Board s method of operation, its work duning the year and that of its Comimultees 1§ given i the report on
Corporate Governance on pages 29 to 32

Re-election of Directors

Dr Westerwelle having been appointed by the Boa:d since the last Annual General Meeting will seek re election at the ferthcoming
Annual General Meeting In accardance with best practice the Board has agreed that each Director will valuntanly offer themselves for
1e election at each Annual General Meeting that they are not required to retire fiom office Accordingly Mr Pike Mr Eperjest Mr
Brotherton Mr Tench and Mi Towers will voluntanly offer themselves for re election at the 2013 Annual General Meeting

Acquisition

On 24 Aprl 2012 the Graup acquired the business and assets of Unigue Balence International Unique ) located in Mentreo! Canada
for a cash consideration of £19 millicn Unique 15 a balance manufacturer specialising in heavy duty and commercial bakances This
small acquisition rounds out our North American balance offering as well as giving us opportunities in certain expert markets The
revenue Included in the Group s consolidated income statements since 23 April 2012 contnbuted by Unigue was £997 000

On 2 August 2012 the Group completed the acquisition of Window Fabncation and Fixing Supplies Limited ("Fab & Fix”} for a cash
censideration of £16 milon Fab & Fix based in Caventry s the leading suppher of perfectly matching hardware to the window ond
door market in the UK Despite difficult market conditions in recent years Fab & Fix has grown merket share ond improved profitatility
For the year ended 31 December 2012 Fab & Fix generated sales of £161 mitson £6 & mithon of which has been consolidated inta the
Graup 5 income statement for 2012

Disposal
On 13 Match 2012 Tyman pic entered inte an unconditional agreement to sell the Group s Oil Services dvision Gell Thomson to
Copper Bidco Limited o company controlled by Phoenix Eguity Partners for a total cash consideration of £75 million

0On 31 August 2013 the Group campleted the disposal of the business and assets of Composite ODoors to Britdoors Group Limited for

considesation of approumately £748 000 The Group has also agreed to supply component products induding Fab & Fix products inte
Britdoors on commeraal terms followang the disposal

Tyman plc
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Corporate Governance

Directors’ report continued

Employses

The Group s excellent perfosmance would not be possible without employees of the highest calibre with the motivation to perform to
thesr full potenual The Group operates on a decentralised stiucture reflecuing the oiganisation of the Group This underscores our
belief that locahsed teams operating under common principles are best equipped to deal with the varying cultures operatng
structures and gecgraphic locations that exist i the Group

Each operating entity In the Group Is encouraged to Implement comprehensive employment policies designed Lo attract setan and
mobivate the tughest quality of staff and to determine ways in which thew knewledge and skills can best contnbute towards the success
of the business

We are committed to ensunng that all our employees are treated equally regardless of gender colour nationality ethnic ongin race
disabilty mantal status sexual cnentation or religion We are committed to regular communicatton and consultotion with our
employees and we encourage employee involvement In our performance Each company in the Group endeavours to piovide equality
of apportunity invecruiing trameng promoting and developing the careers of disabled people

Going concern

The Directors have ieviewed the Gioup 5 budget and cash Aow farecasts On the basis of this review ond 10 the hgbt of the current
finanaal pesiban and the existing borrewing facilitles the Baard bebeves it 1s appropriate to continue to adopt the gong concern basis
n prepaning the Annual Report and Accounts as stated in the Directors respensibiities statement on page 32

By erder of the Board
Kevin O'Connell
Company Secretary
12 March 2013

Coempany registration number 02806007

Tyman pic
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Corporate Governance

Corporate governance continued

Board balance and performance

The Board believes that the Directors possess a wide range of business expenience in some areas related to and in other areas
complementary Lo the activues of the Group This position has been stiengthened with the appointment of Dr Westenwelle dunng
the year

The Board 15 committed to intioducing a Board perfarmance appraisal process during 2013 Non executive and Executive Directors will
be required to complete questicnnaves on an annual basis in relation to the Board and its thiee committees the Audit Commuttee the
Remuneration Committee and the Nominations Committee All responses will be reviewed and collated by the Company Seceetary
before further action relating to specific tra:ning needs Is token as necessory

The Chairman will hold meetings with the Directors including the seritor ndependent Non executive Director Martin Towers to discuss
the performance of mdmidual Executive Duectors and the Board as a whele The Nor executive Directors led by the senior Non
executive Divectar will be responsible for the perfarmance evaluation of the Chairman and will also take account of the views of the
Executive Durectors as part of this process

Board Committees
The Board has an Audit Commitiee a Remuneration Cemmitiee ond o Nominatons Committee each compnsed of all the Non
executve Directors The exstence of the Commuttees ensures that ume s aliocated on a formal basis to consider relevant issues Terms
of reference for the Baard and each of the Board Committees wete rewewed and refreshed dunng the year and are available for
nspection on the Group website

.
Audit Committee
The Audit Committee 1s made up of the Non executrve ©irectors and meets at least thiee times a year The Executive Drectors atso
attend certain meetings of the Committee The Committee considers the appointment and fees of the external auditors and discusses
the scope of the audit and its findings Following the canclusien of an audit tender process in December 2011 new auditors
PricewateshouseCoopers LLP were appointed as the Group 5 external auditars The Commuttee 1s alsa respansible for menitcring
compliance with accounting and legal requirements and for reviewing the annual and interim finanaa! statements This Committee
was chaired by Mr Towers and met three times during 2012

The Audit Commuttee alse reviews any non audit services provided by the auditors In accordance with best practices FRC guidehines
the Company policy in relation to non audit services is kept under regular review 1L outhnes which non audit services are pre

approved which services require prior approval of the Audit Commuttee and which services the quditor 1s excluded from Such services
have been and are limited ta the provision of transaction support services some tax compliance work and tax advice The Committee
1s satisfied that the provision of suth services does not in any way prejudice the objectivity and independence of the auditors
Professional firms other than the auditers also piovide Lax comphance werk and tax adwice

The work of the Committee duaing the year included consideration of the following matters

+ The annucl financial statements and the prekminary results announcement for the year ended 31 December 2011 befere therr
submission to the Board for approval including consideration of the Group on a going concem basis

The interim financlal statements and intenm results announcerment for the six months ended 30 June 2012

Areas of significance in the preparauian of the financial statements including exceptional items impairment reviews and tax
POVESIONS

Reports from the external euditors on the annue! and intenm financial staternents the approval of the gudit plan and fee proposel
for the 2012 yeor end audit

Cevelopments In accounting standards and the Group s responses

The internal control environment and risk management systems and the Group s statement on internal control systems prior to
endorsement by the Board

Rewisions to treasury policies and complance with nisk iots

Material legal developments

Whistlebdowing systems in place within the Group and material whistleblowing reports

The effectiveness of the external auditors

The policy on auditor ndependence and non audit services and consideraticn of the nature scope and appropriateness of
nen audit services supphied by the external auditors

Its tesms of reference and effectiveness

* .

* s 0 .

Tyman plc
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ﬁo_._uo_.cnm governance continued

Going concarn

In order to sausfy themselves that the Group has adequate resources for the future, the Board reviewed the Gioup s committed
funding and liguidity positions its ability to generaie cash from traging activities and its ability to raise external funding in the future
The operational performance as desenbed i the Finandlal review on pages 1410 17 the future phans for the Group and the nisks faang
the Group described on peges 18 and 19 were also reviewed [n addiuon notes 17 18 and 23 to the consolidated finanaat statements
include the Group 5 policies and processes for manag:ng copital kguidity and credit nsks as well as details of its finonaal nstiuments
and hedging strateg:es

In performing ther reviews the Beard acknowledged the current level of uncertainty in the financ:al markets and has considered
vaniaus sensitivity analyses when assessing the forecast funding and headraom requiements of the Graup

Consequently based on the reviews outlined above the Board concluded that both the Group as a whote and Tyman plc have
adequate resousces to meet their opesational needs for the foreseeable future and that it rematns eppropriate to adopt the gaing
concern basis in prepanng the financial statements

DI o PR
The Directars are sesponsible for prepanng the Annoal Report and the finanaal statements i accordance with applhcable law and
regulations

Compaony lew reguires the Directors 1o prepare financial statements for each finanoial year Under that low the Directors have prepared
the Group financiat statements in accerdance with Intemational Financal Reporting Stendards (TIFRSS™) 0s adopted by the European
Union and haove elected to prepare the parent Compeny financial statements in eccordance with Urited Kingdom Generally Accepted
Accounting Practice (Urited Kingdom Accounting Standards and apphicable kaws) Under company law the Directors must nol apprave
the finangial statements unless they are sausfied thot they give a true and fai view of the state of affaurs ond profit or toss of the
Campany and Group for that penod [n prepanng these financal statements the Directors ere required to

« select suitoble accounting policies and then apply them consistently

= make judgements and accounting estimates that are reasonable and prudent

« state whether IFRSs as adopted by the European Unian and apphicable UK Accounting Standards have been followed subject to any
matenal departures cisclosed and explained in the financial statements respectively and

prepare the financial statements on the going concern basis unless it 15 nappropriate to presume that the Company will continue In
business

The Directors are responsible for keeping adequate accounting records that are sufficient 1o show and explaln the Company s
transactions and disclose with reasonable accuracy ot any time the ingackil position of the Company and enable them to ensure that
the financial statements comply with the Companies Act 2006 They are afso responsible for safeguarding the assets af the Company
and the Group and hence for taking reascnable steps for the prevention and detection of fraud and other iregularibies

The Directars are responsible for the maintenance and integnty of the corporate and financial tnfermation included on the Company s
website tegisiouon in the United Kingdom governing the preparation and dissemination of finoncial statements may differ from
legisiation in other yunsdictions

The Directars who held of fice at the date of approval of this Directers report confirm that so far as they are awoare there 1s no refevant
audit information of which the Company s auditors are unaware and each Director has taken all the $1eps that they ought to have
takers as Directer to make themselves aware of any relevant audit informatian and to establish that the Company s auditors are aware
of that information

Tyrnan pic
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Directors’ remuneration report

The remuneration report s presented to shareholdess by the Board and sets out the remuneration policy and detauls of the
remuneration of each Director The repart has been prepared in accordance with the provisians of the Companies Act 2006 (the “Act™)
and the AIM Rules for Companies as 1ssued by the London Stock Exchange

A resclution te approve this repart wilk be praposed ot the Company § Apnug! General Meeung an 24 June 2013

Remuneration Committee

The Remuneratian Commuttee of the Beard comprises alt Non executive Directers of the Cormpany The Executive Dlrectors may by
inwitation attend meetings and provide adwvice to the Commuttee except when ther own remuneration 1s discussed Dunng 2012 the
Commuttee was chaired by Mi Tench and met twice

The Resuneration Commuitee is responsible for

sexting reviewing and recommending ta the Board far approval the Company 5 overall remuneration policy and strategy

determining and reviewing the tarms of appointment and the remuneration arrangements of the Executive Directors of the

Company and the Chaurman

= deterrmining and reviewing the terrms of appointment and the remuneration arrangements of the members of the Tyman
Management Committee of the Company and

= approving the rules and lounch of any Company share share optsen o cash based incentive plan and the grant award aliocation
or issue of shares share oplions of payments under any such plan

Duning the year Kepler Associates were engaged by the Committee to provide it with independent remuneration advice Kepler
Associates did not provide any other services to Lhe Company other than remuneration advice

Remuneration policy

Executive Directors

The Remunesation Committee considers the need to ottract retain and motivate Executive Directors and senior monagement in
determining appiopnate remuneration polioes and packages [t also tokes inte account the internal pay and benefits practice and
employment conditions beth within the Group as a whale and within the particular national context External comparnisons examine
equivalentt roles in simifar comparnes Laking nto account their size business complexity international scope and relative performance
Consideration 15 also given to the nisks ansing from market comparnsans and inapprognate performance cnteria

Remuneration
The current remuneration patkage for the Executive irectors compnses fixed and vancbie components The variable components are
the performance related incentive arrangements referred to in detalk below

Executive Directors’ remuneration 2012
The key components of the remuneration of Executive Directors are set out below

Target assumes that bonus af 50 per cent of base salary is earned and that 25 per cent of the Tyman shares awarded under the LTIP in
respect of 2012 based an o market value of £1 54 ot 31 Decernber 2012 vest Stretch assumes that bonus of 100 per cent of base
salary 1s earned and that 100 per cent of the Tyman shares awarded under the LTIP i respect of 2012 based on a market value of
£154 vest

Tyman plc
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Corporate Governance

Directors’ remuneration report continued

Performance critena 2070 Awards

The performance cntena adjusted for the sale of Gall Thomson for vesting of 2010 Awards 15 & three year cumolative undertying EPS
201173 performance renge of 25 7p to 32 4p In summary #f aver the three financial years 2011 to 2013 cumulative underkying €PS 15
less than 25 7p no 2010 Awards will vest 25 per cent of 2010 Awards will vest for cumulative underying EPS of 25 7p nsingona
straight line basis to full vesting for cumulative underlying EPS of 32 4p or hugher

Performance aiteria 2011 Awards

The perfarmance ¢ntena adjusted for the sale of Gall Thomson far vesting of 2011 Awards is a three year cumulauve underlying EPS
2011-13 performance range of 27 5p to 34 2p Insummary «f over the three financial years 2011 to 2013 cumulative undedying EPS 15
less than 275p no 2011 Awards will vest 25 per cent of 2019 Awards will vest for cumudative undertying EPS of 27 5p risingen a
straight line basts to full vesting for cumulative undeslying EPS of 34 2p or tugher

Performance criteria 2012 Awards

The perfarmance criteaa for vesting of 2012 Awards is a three year cumulative undedying EPS 2012-14 performance range of 33p to
45 6p In summary 1f over the three financral years 2012 to 2014 curmulative undertying EPS is less than 33p no 2012 Awards will vest
25 per cent of 2012 Awards will vest for cumutative undertying EPS of 33p nsing on o straight hine basss to full vesting for cumulatve
underdying EPS of 45 6p or higher

Dilution limlt

Generally 1t s the intention that LTIP awards will be satisfied through the transfer of exisng shores by the Company s employees
beneft trust uniess the Remuneration Committeg ints discretion feels that a new issue of shares would be more oppropriote In the
event that LTIP awards are saushed through new issue shares the Company will operate within the Association of British Insurers
("ABI"} quidelne duiution imit of 10 per cent in 10 years for all share based incentsve schemes {excluding awards to the former
Executive Charman granted in 2004 and 2008} Expected dilution should not exceed the 10 per cent diution it even If the awaids
mage Lo the former Executive Chairman are taken into account

The Remungration Committee has the flexibility to operate cutside the ABI guideline of 5 per centin 10 years diluon hmit for
draretisnary share based incentive schermes to accommodate LTIP awdards for a broader employee population [nmanaging ditution
the Company will neverthelass be rmindful of the 5 per centin 10 years guidebne and will be prudent in managing the flow rates
keeping shareholders informed of actual and gnticipated diution levels over ume The magonty of Lthe 2010 2011 and 2012 LT
awards are hkely to be sausfied through the transfer of exsting shares rather than the ssue of new shares

Assuming that all performance targets are met in full the Remuneration Comumittee currently envisages that o maximum of 857 530
of the 2994 263 shaves subject to all the Awards cutstanding (approximately 29 %) will be satisfied through new issue shares to ensure
that local trusts tax and secunties laws are comphied with in certain overseas jurisdiction

Shareholding guidelines

The Remuneration Commuttee has alsa adopted shareholding guidetines for Executive Duectors Executtve Directors will be expected to
retain at least half of the shares vesting (net of taxes) under the Defesred Share Bonus Plan ar the LTIP unbi such twne as a totat
personal shareholding eguivalent to 100 per cent of base salary has been achieved The table below sets out the individual
requirement and tevel of sharehalding achieved for each Executive Director at 31 December 2012

Value o Mursmum Acual

Saory  shreholdeg  showroidng  shoeholdng

OWecton manmuim. shorehoiding 000 000 o X of sy o5 X of soary
Jarnes Biotheston 199 30 100% 116%
Lows Eperjesi 261 223 100% 86%

Notet toDrector manamum shaseholding table above
1 Bose solary s ot 31 December 2012
2 Boses on the donng prce ot o Tymon pic ordenary share of § 1 54 on 31 December 2012

Awards to Executive Directors
The number of shares awarded to the Executive Directors under the LTIP for the 2012 Awards are as follows.

2012 Awards
James Beotherton 153193
Lowns Eperped 201570

The 2012 Awards are granted by reference to a percentage of base salary and LTIP awards of performance shares or mil cost aptions
will be restricted to a maximum of 100 per cent of base salary

Senior executives below the Executive Directors

The policy and practice with regard to the remuneration of senior executives below the Executive Directors who are members of the
Tyrnan Management Commuttee 1s consistent with that for the Executive Duectors These senior executives all have o significant
portion of their reward package linked to perfarmance They all qualify for an annual bonus and are eligible for awards under the LT!P
and their financial targets are the same as or cascaded from the targets for the Executive Directors The Remuneration Committee

Tyman plc
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Corporate Governance

Directors’ remuneration report continued

At the date of this report. awards in respect of the Executive Directors annual bonus for 2012 had not been made but are expected
to be made in the near future such that Lours Eperjess receves an award over shares with a market value of £89 060 and James
Brotherton receives an award over shares with a market value of £67 686 both awards will carry a vesting date of March 2016

LTIP
Directors interests in awards made under the LTIP are set out below

Shares aver Shores over Shares over
Market which LTIP wheh TP which LTIP

wvaueat owardsheldat qwordsgranted  awards heid of Naorrmal
e Award datte aqword dote 11an 2012 durfgtheveor 31 Dec 2002 watingdote £ 1pry ate
James Brotherton 1012410 007 150000 - 150 000 2310314 1012720
James Brotherton 000711 £12300 156000 - 150 000 231004 060721
James Brotherton 0310712 £12950 - 153193 153193 2203115 03/07:22
Louis Eperjest 120 010375 200000 - 200000 310114 10A2/20
Louts Eperjesi 052011 F17300 200000 200 600 230W4 06/07/21

Louts Eperjes 0307112 £12950 - 201570 21 570 230315 03/07/22

Awards are in the form of nif cost oplions and are granted far il consideratron

Non executive Directors' fees and Chalrman fees

Non executive Directors

The Chairman of the Board and the Executive Dicectors determine the remuneration of Non exequtive Directors Non executive
Duector fees are reviewed (from time to time) inkight of the cemmitment and level of involvement that Non executive Directors ase
required to devote to the activities of the Board and its Committees market practice and surveys by Kepler Asseciates Non executive
Directors do not partipate in any bonus or share based incentive schemes

Dunng 2012 thete were no ncreases to Lhe levels of NED fees or Commuttee fees The fees of the Chairman were £100 000 per year
and the basic fees paid to the ather Non executive Directors were £35 000 per year In addition the Ch of the R ation
Committee Mr Tench was paid a fee of £5 000 per year and the Charman of the Audit Committee Mr Towers was paid a fee of

£5 000 pes year

Shares

The Diractors interests in ordinary shares beneficially held of the Company at the end of the financial year were as follows
Ordinay Oedinary
shases ol shores dt.
310w 3 Dec
2012 07
Jomes Brotherton W91 143181
Lous Eperjest 145,000 145000
Jomie Plke 405000 325000
Les Tench 93750 93750
Marun Tawers 50277 50000
Angelika Westerwelle - -

Or Westerwelle acquied 25 000 ordinary shares In Tyman pic on 31 January 2013 There have been no changes in the interest of the
ather Drrectors in the share capital of the Company since 31 December 2012

Share price
The rarket price of ordinary shares in Tyman ple at 31 Decernber 2012 was £1 54 and the range dunng the year was £313 to £1 7475
By order of the Board

Kevin O Connell
Company Secretary
12 March 2013

Tyman plc
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Financial Statements

Consolidated income statement

For the year ended 31 December 2012

012 LIy
Note £ 000 £000
Continuing operations
Revenue 3 22875) 216293
Cost of sales (154023)  (145236)
Gross profit 74730 71057
Adminisiralive expenses {95873} (58 730)
Operating tloss)iprofit 21140 12327
Analysed s,
Underlying’ operating profit 3 23030 223
Progerty provisin relense 3 201 121
Excepticnal items 4 (2574) (552)
Amaitisation of intang:ble assets ) 10754} (10565)
Accelerated amorusation of intongible assets and umpairment of intangible asseis and goadwll s (32.866) -
Operating floss)iprofit (27 143} 12327
7 276 287
7 {4 785) 19982}
Net finance costs 7 {4 508} {9 695)
(LossMPrafit before texation (25652) 2532
Income tax credit 8 3700 6428
(Lo3s)/Proft for the year from continuing operations (21952) 9060
Discontinued operations
Profit for the year from disconunued operatians 25 37324 6421
Profu for the year 15422 15483
Basic (lossiearnings per shase
From conunuing operctions 9 {16 93p} 659n
Fiom discontinued operations 9 28.83p 495p
Fiom profit fof the year 1190p 1194
Diluted (loss)/earnings per share
From continuing operations 9 {1693p) 693p
From discontinued operations 9 2832 £%1p
From profit for the yegr 11 &kp 11 84p
Non GAAP measure
Basic eaimings per share
Undetlying' basic EPS from continuing opetations. 9 1163p 9 B4p
Underlying' basic EPS from discontinued operations 9 2895p 511p
Total undertying basic EPS &0 S8p 1675
Underlying' profit before taxation fram continuing operaticns 9 21494 17389
Underlying' profit before taxation from discontinued operations 9 37225 9064
Total undertyug prafit before taxation 58719 25453
1 Betore amort sation of mtangeble assets deferredbax v amedtsstan of mangible assets emp of intangibi g unw nckng of discount

Of Prow:sIDNs. OMOITrsaton of borowing costs ond the associaled taa ettect

The notes on pages 44 1o 82 are an Integral part of these consolidated financial statements

Tyman pl
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Financial Statements

Consoldated balance sheet

As at 31 Decemnber 2012

2012 21
Note £ 000 €000
ASSETS
Non current assets
Goodw 10 184 896 213678
Intangible assets 1 73834 93047
Property plant and equipment 12 29785 30461
Deferred tox assets 19 9774 9618

298 289 352804
Current assets

[nventorles 13 27558 26586
Trade and other recevables 14 27 269 28235
Cash and cash equivalents 15 35857 20426
90684 75247
Assets of dispnsal grou)s classified as held far sale - 2117
90634 96 361
TOTAL ASSETS 388473 449165
LIABILITIES
Current liabibties
Trade and other payables 16 {32375} (34638)
Cutrent tax payable (1868} (1976)
Interest beaning loans ond borrowings 17 (7521} (12930
Denvatve finanaal instruments i8 - (777
Provisions 21 (2456) {1510

44 220) {51831

Nan current habilives

[nterest beanng loans and borrowings 17 (63575)  {100235)
Denvetive finanaal nstruments 18 (605) -
Deferred tax Labilities 19 (11 766) (18941)
Employee beneht habity 0 {11 230) 19732
Provisions 21 i7513) (14437}
Other payables 16 {2175} (1450}
£ {96 864) (144 B845)
Liabibiues of disposai group dassified as held far sale - (3271)
TOTAL LIABILITIES (141084} (199947)
NET ASSETS 247 889 269218
EQUITY
Capitat and reserves otkiibutoble to equity holders of the Company
Share caprtal 22 6864 6864
Share premium 101 m
Other reserves 8920 10189
Treasury reserve {8161) {7014}
Hedging reserve (605) (687}
Translation reseive 43 33084
Retained earmings pal-xt] 20649
TOTALEQUITY 247 889 243218

The ngtes on peges 44 to 82 are an integral part of these consolidated financial statements
The fingncial statements on pages 40 to 43 were approved by the Board on 12 March 2613 and signed on its behalf by

Louis Eperjes:

Chief Executive Officer r\ﬂ\:\l\r

James Brotherton Tyman plc

Chief Financial Officer A 2 h\l\:&v—llhl\ﬂl Company number 02806007

Tyman plc
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Financial Statements

Notes to the financial statements

1 General information and basis of preparation

The Group s principal activities are the manufacture supply and distnbution of building products Tyman pke (formerty Lupus Capital
plc) 1s the Group s ulumate parent company and it s incorposated and dormualed in England and Wales ct the address shownon
page 88

The Group s shares are adm:tted Lo rading on AIM amatket of the London Stock Exchange

11 Basis of preparation

The consohdated financial statements of Tyman plc have been prepared in accordance with International Finanoiat Reperung
Standasds as adopted by the Eurcpean Unien (“IFRSs™ as adopted by the “EU } the Companies Act 2006 applicable to companies
reporting under [FRS and IFRIC interpretations

The pancipal accounting policies apphied i the preparation of these consohdated finanaal statements are set out below These policies
have been consistently applied to all the years presented unless otherwise stated

The finonciatl statements are prepared under the histongsl cost canvention except for the revatuation to fair vatue of certan financial
assets anad hobthties ncluding dervatives) through profit and loss as descnbed in the accounting pohdies below

The preparation of financeal statements in conformity with IFRS requires the use of tertain tritical cocounting estimates [t ako requires
management Lo exercise Its judgement in the process of applying the Group s accounting policies Actual results coutd differ from
thase estimates

The Directors have at the ume of appraving the finanaal statemants areasonatle expectatien that the Group have adequate
resources 1o continue In operational existence for the fareseeabie future Thus they continue to adopt the gaing concern basis of
recounting in prepanng the fingnoigl statements

1 2 New and amended standards adopted by the Group

There were no standards interpretations and amendments adopted by the Group since 1 January 2042 which haod a matenal mpact
on the Group s consolidated results or financial position

1 3 New standards and interpretations not yet adopted

The follawing standards nterpretations and amendments te ex:sting standards have been published and are mandatory for the

Graup s accounting penods beginning on or ofter 1 January 2013 and have not been applied in prepanng these consolidated financial

statements None of these is expected to have a significant effect on the consolidated financal statements of the Group

+ Amendments to IAS 1 *Presentation of finanoal statements regarding other compighensive income (effective 1 July 2012) The
main change resulting from these amendments 5 a requuement for entities Lo group iterns presented in “other comprehensive
income” (OC1) on the basis of whether they are potentially reclassifiable to profit or loss subsequently (reclassification adjustments)
The amendments do not address which items are presented in OC!

« [AS 19 "Empleyce benefits” {effective 1 January 2013} The impact on the Group will be to replace interest cost and expected return
on plan assets with a net interest amount that 1s cakculated by applying the discount rate ta the net defined benefit liability The
Group has yet 10 ossess the full impact of the amendments

= [FRS 13 "Far value measurement” (effective 1 Jenuary 2013) IFRS 13 aims to improve consistency and reduce complexity by
providing a precise definiuon of fair value and a single source of fair value measurement and disclosure requiements far use across
IFRSs The requirerments de not extend the use of fair value acceunting but provide guidance on how 1t should be apphed where its
use 1 arendy required or permitted by other standards within IFRSs

There are no other IFRSs or [FRIC interpretations that are not yet effective that would be expected te have a matenal impact ¢n
the Group

2 Summary of significent accounting palicies and basis of consolidation

21 Basis of cansolldation

The financigl statements consehidate the Company and its subsidiary undertakings (note 31) drawn up te 31 December each year The
financal statements af the subsidianes are prepared to the same reporting date as the parent. using cansistent accounting policies

Subsidiaries are all entities over which the Group has the power to govern the financigl end operating policies generally accompgnying
a shareholding of more than one half of the voting nghts The existence and effect of potential voting nghts that ace currently
exeraisable or convertible are considered when assessing whether the Group controls another entity The Group also assesses existence
of control where it dpes not have more than S0% of the voting power but 1s able to govern the financial and operating policies by virtue
of de facte control De facto control may anse in arcumstances where the size of the Graup s voung nghts relative to the size and
dispersion of holdings of other shareholders give the Group the power to govern the finanoiol and operating pohcies etc

Tyrman plc
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Financial Statements

Notes to the financial statements continued

2 Summary of significant accounting policies and basis of conselidation continued

The carrying values of property plant and equipment are reviewed for impaliment periodically if events or changes in crcumstances
indicate that the earrying value may not be recoverable The assets residual values useful lives and method of depreciation are
reviewed and cdjusted f appropniate at the end of each financial year end

Gaurrs and losses on disposats are determined by comparing the proceeds with the carrying ormount and are recogrused in the income
statement.

2 2 4 Impairment of assets

Goodwill rising on business combinations s allocated to cash generating units {equivalent 1o the reporied cperating segments) The
recoverable amount of the cash-generating umit to which goodwill has been allocated ts tested for imparment annually or more
frequently when events o changes In arcumstance ndicate that it rught be mnpared Goodwaill that has been impaired previously
ctannot be reversed at a later date

The carrying values of property plant and eguipment and intangible assets with finite Iives are reviewed fer impairment when events
of changes in ciccumstance Indicate Lhe carrying vakue may be impaired 1f any such indication exists the recoverable amount of the
asset 15 estimated in osder to determine the extent of impaument loss

Where purchased intangibte assets are censidered by the Board of Directors to have an indefinite Lfe they are not amortsed but cre
subject to an impaument (eview on an annual basis or more frequently If necessary Intangible assets not yet available for use are
tested formpmiment annually

An impaument ieview 1 performed by companng the carrying vatue of the property plant and equipment intangible asset or cash
generating units to which goodwill has been allocated withts recoverable amount besng the higher of the farr value less costs to seli
and value in use The fair vatue less costs 1o sl 15 the amount that could be abtained on disposal of the assel The value in use s
determined by discounting using a pre tax discount rate that reflects current market assessments of the time value of money and the
nsks specific to the asset, the expected future cosh Aows reswiting from its continued use Incluaing thase on final disposal Impairment
losses are recognised in the income statement immediately Where 1t 15 not pessible 1o estmate the recoverable amaunt of an
indivduat asset the Group estimates the recoverable amaunt of the cash generating unit to which it belongs Considerable
management judgement is necessary to estmate discounted future cash Aows Accordingly actual cash flows could vary considerably
from forecast cash flows Impairment reversals are permitted to property plant and equipment or intangible assets (But not goodwill)
to the extent that the new carrying vahue does nat exceed the amount it would have been if no imparment loss had been previousty
recognised

2 2 5 Inventorles

Inventories are valued at the lower of cost and net jealisable value Cost includes cost of materlak determined en a purchose cost basis
duect labour and an appropriate proportion of manufactuning overheads based ar normal levels of activity on a first in first out basis
Net reahsable volue 15 based on estimated selling prices less further costs expected 1o be incurred to completion and disposal

Where necessary o provesion 1s made to reduce cost Lo no more than net realisable value hawving regard to the nature and condition of
nventory as well os its anticipated saleatility

2 2 6 Provisions

Provisions are recognised when

« the Group has a present legal or constructive obligation as a result of a past event

« 1tis probabte that an outfiow of resources will be required 1o settle the obligation, and
» arehable estmate con be made of the amount of the cbiigation

The amount recogrised as a provision is the best estimate of the consideration required to settle the present obligation at the balance
sheet date taking into account the nisks and uncertainties surrounding the obhkgetion Where a provision i1s measured using the cash
flows esumated to settle the present obligation 1ts carrying amount 1s the present value of those cash flows using a pre tax rate that
reflects curient market assessments of the time value of money and the nisks specific to the obligation The increase in the pravision
due te the passage of me ts recogrused in the )ncome statement withan net finance costs

Praperty reloted provisions comprse onerous leases and dilapidation costs Provisions for onerous leases are recogmised where the
unavoidable cost exceeds the expected benefit

Restructuring provisions comprise lease termination penalties and employee termmation payments A restructunng provision s
recogrused when the Group has developed a detailed formal plan for the restructuning and has raised a vald expectauon in those
affected that it wall carry out the restructuning by starting to implernent the plan or announcing ts main featuses to those affected by
it The measurement of a restructuring provision includes only the dwect expenditures ansing from the restructuring which are those
amounts that are bath necessanly entaded by the restructuning and not assocated with the ongoing activities of the entity

Tyman plc
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Financial Statements

Notes to the financial statements continued

2 Summary of significant accounting policies and basls of consolidation continued

Terminaticn benefits

Termination benefits are poyabie when employmoent 1s terminated by the Group before the normal retirement dete or whenever an
employee accepts voluntary redundancy in exchange for these benefits The Group recognises terminGlion benefits whenit 1
demonstrably commitied to a termination when the entity has a detaled formal plan to terminate the employment of current
employees without possibility of withdrawe! In the case of an offer made 2 enceurage voluntasy redundancy the termination benefits
are measused based on the number of employees expected to accept the offer Benefits fathing due more than 12 months after the end
of the reporting period are discounted to ther present value

Prafit sharing gnd bonus plans

The Group recognises o hability and an expense for bonuses and profit shaning based an a formula that takes inta consideration the
profit attributable to the Company s shareholders after certain agjustments The Group recognises a provision where contractualty
abliged o where there is a past proctice that has creoted o constructive obligation

2 29 Share based payments
The Group operates an equity settled share based remuneration schemne {Long Term Incentive Plan “LTIP) for certaen employees.
under which the entizy recewves services from employees as consideration ol equity instruments (share options) of the Group

The fan value of the employee services received in exchange for the grant of options is expensed on a straight hine basis over the
vesting period based on the Group 5 estimate of shares that will eventually vest

The tatal amount 1o be expensed gver the vesting penod 15 determuned by reference 10 the fair value of the opuons granted excluding
the impact of any non market vesung conditions Non market vesting conditions are included in assumplions about the number of
aptions thet are expected to vest At each balance sheet date the entity revises its estimates of the mumber of options that are
expected to vest, with any changes in estimate recogrised in the income statement, with a corresponding adjustment 10 equity The
faur value of awards granted under LT!P s measured using o probability model to predict target EPS levels

The praceeds receved net of any directly attributable transaction cests are credited to shase capital {norminal value} and share
premium when the options are exercised

2 210 Financial assets and liabillties
Financiot assets and liabikties are recogrised on the Group s balance sheet when the Group becomes a party o the contractual
provsions of the instrument and are generally desecogrsed when the contract that grves irse to 1115 settled sokd cancelled or expires

Loans and recevahles

Loans and recevables are non denvatve inancial assets with fixed or determinablé payments that are not quoted in an active market
They cre included in current assets except for matunties greates than 12 months after the end of the reporung peniod These are
classified as non current assets The Group s loans and recevables compnse “trade ond other receivables” and “cash and cash
equivalents” in the balance sheet

Trade receivables

Trade recervables are amounts due from customers for goods sald in the ordinary course of business [F collection s expected in one
year ot less (o in the normel operating cycle of the businessif iongen they are classified as current assets [f not they are presented as
non current assets

Trade recenables are recognised nially ot fair value plus transaction costs and subsequently measured at amorbised cost using the
effective interest rate method less opprapnate allowances for estmated imecoverable amounts

Prowision aganst rade recervables s made when there 15 objective evidence that the Group will not be able to coflect oll amount s due
to 1t in accordance with the onginal terms of those recervables The amount of the wiite-down s detenmined as the difference between
the careying amount and present value of estmated future cash flows

Cash and cash equivalents
Inthe consolidated statement of cash flows and balance sheet cash and cash equivalents includes cash in hand deposis held at call
with banks other short term highly liquid investments with original maturities of three months or less and bank overdrafts

financial liabilities held at omostised cost
Finanaal kobilitres hekl at amortised cost include trade payables accruals other payables and interest beaning loans and borrowings.

Trade payables

Trade payables are obhigations to pay for goods or services thal have been acquired in Lhe ordinary course of business from suppliers
Accounts payable are classified as current habilties f payment s due within one year ar less (or In the normal operating cycle of the
business If longer) Hnot they are presented as non current abilities
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Financial Statements

Notes to the financial statements continued

2 Summary of significant atcounting policies and basis of tonsolidation continued

2 214 Revenue

Revenue is recogmised & the extent that its probable that future economic benefits will flow to the Group and when the amount of
revenue can be reliably measured Revenue 1s measured at the fair value of the consideration received or recevable and represents
amgurits recevable for goods supplied stated net of discounts returns and value added taxes As such revenue fram the sale of goods
15 recognised when the nsks and rewards of awnership of the goods have been substantally transferred to the buyer usually on
dispatch of the goods

2 215 Current and deferred taxation

Income 1ax expense represents the sum of the current tex gnd deferied tax The tox currently payable 1s based on taxable profit for the
year Taxable profit differs from net profit as reported in the ncome statement because it excludes items of income or expense that are
taxable or deductible n other years and it further excludes items that are never taxable or deductible The Graup s iability for current
tax 15 calculated using tax rates that have been enacted or substantively enacted by the balance sheet date i the countries where the
Corpany and its subsidianes aperate and generate taxable income

Deferred income tax is the tax expected to be payable or recoverabte on differences between the canying amount of assets and
habities i the inancigi statements and the corresponding tax bass used in the computatian of taxable profit and 15 accounted for
using the balance sheet liability method

Deferred income tax habilibes are generally recogrsed for all taxable temparary differences and deferred tax assets are recogrised Lo
the extent thatitis probabie that taxable profits will be available against which deductible temporary differences can be utiised Such
assets and habilities are not recagrised if the termporary difference anses from the imial recogrition of goodwill o from the intial
recogavtian {other than in @ business combmation) of other assets and habiities in a transaction that affects naither the taxable profit
of loss nor the cccounting profit

Deferred income tax liabilities are recagnised for taxable tempaorary differences ansing on investments in subsidianes and associates
and interests in joint ventures except where the Group is able ta control the reversal of the temporary difference and it is probable that
the temporary dif ference will not reverse in the foreseeable future

The camying ameunt of deferted income tax assets s reviewed at each balance sheet date and reduced to the extert that (15 no
lenger probable that sufficient toxable profit will be avalable to allow all of pert of the asset to be recovered

Deferred income tax 15 cakulated ot the tax rates that have been enacted or substantively enacted at the balance sheet dates and that
are expected to apply in the penod when the higbility 15 settled or the asset raalised Deferred tax 1s charged or credited to profit or loss
except when 1t relates to iterns charged or credited directly to other comprehensive income in which case the deferred tax is also dealt
with in other comprehensive income

Deferred income tax assets and Labiliues are offset when there 1s a legally enforceable nght te offset current tax assets agamst current
tax habihties and when they relate to income toxes lewied by the same taxation authonty and where the intention is to settle the
balances on a net basis

2 216 Exceptional items

Where cortain income or expense items recorded in the perniod are matenial by thoir size orincidence the Group reflects such items as
exceptional ltems within a separate ling an the Income statement except for those exceptional items that relate te net finance costs
and tax

Separate presentation of exceptional items provides an improved understanding of the elements of financial perfermance in the year
50 as to faciitate comparnison with prior penods and to assess trends in financial performance

Exceptional tems as disclesed in note 4 inciude one off redundancy and restructuring costs and transactions costs associated with
merger and acquisition activity

2 217 Forelgn currency translation

Functional and presentation currency

ttems inctuded in the financral staterments of each of the Group s antitres are measured usitg the currency of the prmary ecanamic
environment 1n which the entity operates (the functional currency) The consolidated finanoial statements are presented i Pounds
Steeling which 1s the functional curtency of the Company and the presentation cumency of the Group
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Notes to the financial statements continued

2 Summary of significant accounting policies and basls of consalidation continued

Exceptional items

Exceptional iterns are expense of income items recorded i o penod winch have been determined by management as being matenal by
ther size or nadence and are presented separatety within the results of the Group The determination of which items are disclosed as
exceptional will affect the presentation of profit measures ncluding EBITA and adjusted earmings per share and requires a degree of
Judgement Details regarding exceptionat tems reperted duning the year are set out In note 4

Key sources of estirnation uncertainty

The preparation of financial statements requies monagement to make Judgements estimates and assumptions The key assurmptions
concerning the fulure and ather key sources of estimation uncertainty at the balance sheet date thet have a significant nsk of cavsing
matenal adjustment 1 the carrying amaounts of assets and habilities within the next financal year are discussed below

Impawment of goodwill and other intangible assets

There are a number of assumptions management have cansidered in performing imparment reviews of goodwill and intangible assets
In determuning whether goadwillis impaired an estimation of value in use of the cash generating units to which goodwill has been
gliocated has been prepared The value in use calculatien requires the Directors to estimate the future cash flows expected to anse
from the cash generating unit and a suitable discount rate in arder to calculate present value (note 18}

Provisions
Provisions are measured at the Directors best estimate of the expenditure required to settle the obligation at the balance sheet date
and are discounted to present value where the effect s matenal (note 21)

Valuatign of financial instruments at faw value

Management makes a number of assumptions with regards to the models used to value financial instruments at their fair value ot year
end Veluation technigues commonly used by market pracutioners are apphied For denvative financial instruments assumptions are
made based on quated market rates adjusted for specific features of the instrement (note 18)

Intangibie assets acquired in o business comiunation

On acquisition of Group companies the Group recogrises any separately identifiable intangible assets from gaodwill intially
measunng each group of intangible assets at fair value Groups of intangible assets will nclude purchased brands customer
relationships trademarks and kcences The determination of fair value requires the Directors to estumate the useful econgrme hfe of
each asset and the future cash flows expected to anse from each asset and to apply a suitable discount rate inote 1)

Inventones

Inventorles are stated at the lower of cost and net realisable value with due allowance for excess obsalete or slow moving items Net
reghsable value 1s based on current assessments of future demand market conditions and new product development imbiatives Should
demand for the Group s products decline further during the next financial year as a result of the current economic downturn additional
allowances may be necessary in respect of excess or skow moving iems (note 13}

Defined benefit pension and post retirement benefit schemes

The benefit ebhigation 1s calculated using a number of assumptions including future stlary InCreases increqses to pension benefits
mortality rates and 1n the case of post employment medical benefits the expected rate of increase in medical costs The present value
of the benefit gbhgauon s calculated by disceunting the beneht obligation using market yields on high quality corporate bonds at the
balance sheet date The plan assets consist largely of listed secunuies and their fair velues are subject to fluctuation in riesponse to
changes in market conditions Effects of changes in the actuanal assumptions underlying the benefit abligation effects of changes in
the discount rate applicable to the benefit obligation and effects of differences between the expected and actual return on the plan
assets are ckassified as actuanal gains and losses and are recognised directly in equity Further ectuanial gans and losses will be
recognised dunng the next finanaial year An analysis of the assumptions that will be used by manegement to determine the cost of
defined benefit plans that will be recognised in the income statement (n the next financial year s presented in note 20

Deferred tox assets

Estimatien s required of temporary differences between the carrying amount of assets and habilities and thewr tax base Defersed tax
habilities ore recagnised for all taxable temporary dif ferences but where deductible temperary differences exist management s
Judgement is required as to whether a deferred tax asset should be recognised based on the availability of future taxable profits Itis
possible that the deferred tax assets actually recoverable may differ fiom the amounts recognised If actual taxable profies differ from
management s estimates {note 19)
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Financial Staterments

Notes to the finanaial statements continued

3 Segmental analysis continued
Segment assets and liabilities

Dirscontkmed
Lonunung openo ons opcraton
nteget B Unwed N

Amestary  gouohomesale  Internatonol ool Kanepnm s
Yeor ended 31 Decernber 2012 mQH“ 1000 000 1000 006 000
Segment assets
Total segment assets. 213676 19113 17515 370304 - 370204
Unallocated sagment assets 2557 - 2567
Unallocated Group assets 16102
Consokdated total assets 188973
Segment habllities
Total segment liabikties 30120 (25702 (8518) 64647) - [{LTEH]
Unallacated segment liabilites (71960} - {71960)
Unallocated Graup habilities (L 477)
Consolidated totol kobilities (141 084)
Non current assets' 176633 27397 L4619 288515 - 288515
QOther segment Information
Employee benefit kabiity 11230 - - {1 - 1171230
Goodwill aliccation 107 375 61910 15611 184890 - 184896
Intangible asset allocation 50542 20794 2498 73834 - 73834
Capital expenditure
~Property plant and equipment 3681 859 77 537 145 5462
- Intangible ossets 1118 122 115 1355 - 1355
1 Non current assets excuce ameounts reiat mg 10 oefened 1ax msets.
Non current assets of the Schlegel International segment include £3 460 000 attributable to the United Kingdom
Comparatlve Information
Segment revenues and results e

Continung opeouons ooeaations
% 1

ATesbuy  gouphomesate [ otal Kangdom. o
Year ended )1 Decernber 2011 ho& £000 :.Ginﬂoﬂo + 000 1000 000
Revenue 105370 70656 40 267 216293 33167 249 460
Result
Underlying aperauing prafit 10779 8154 1290 22213 9071 31234
Property pravision relecse 1221 - 120
Total operating profit before exceplional items and cmortisation

of ntangible assets 2344t 9011 32455

Exceptional iterns (note &) (552) (278) @30
Amortisation of intangible assets (note §) {10565} 1) {10 568)
Operating prohit 12327 8732 21059
Net finance {ostsi/income 19.695) 33 (5 642)
Profit before tax 2632 8785 11417
Tax {note &) 6428 {2362 4066
Profit after tax 9060 6423 15483
Other segment Information
Cost of goods sokd 73423 49019 22794 145236 1848¢ 163725
Depretiation 2645 1362 923 4930 373 5303

Included within the Schiegel International segment are revenues attnbutable to the United Kingdom of £5 956 000

No revenue from any single customer exceeds 5% af total revenue from continuing operations
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Financiel Statements

Notes to the financial statements continued

6 Employwes

Number of employees
The average monthly number of employees (ncluding Directees) of the Group duning the financial year was
Conunuing pperations Oisontinued opeauons Tota
2012 018 2017 2011 2012 001
Administration 219 207 Eh| 25 230 232
Sales 166 161 12 27 178 188
Cperations 1486 1374 123 198 1609 1572
181 17462 b 250 2017 1992
The number of employees (including Directoers) of the Group as ak 31 December was
Conunuing operaticns Di5COontINUEed oReratons
2012 2018 2042 2011 2012 M
Administration 236 197 - 24 236 21
Sales 175 158 - 22 175 180
Operations 1477 1319 - 212 1477 53
1888 1674 - 258 1888 1932
Employment costs
Employment costs of these employees dunng the year were as foliows
Conti aung operations Discontinaed opera wng Total
2012 2m 2012 00 2012 am
£000 £ 000 £000 1 000 £ 000 1 000
‘Wages and satanes 53202 4818y 3395 6595 56597 54776
Social Security costs 5389 5914 175 605 5564 6519
Pension costs - defined contribution schemes 1450 1748 55 184 1505 1930
Pensien casts — defined benefit schemes 569 639 - - 569 639
Share based payments 482 172 - - 482 172
651092 56652 3625 7 384 64117 64036
Directors remuneration
The remuneration payable to Oirectors considered to be the Group s key management personned was as follows 2012 201
£ 000 £000
Short tetm employes benefits 864 734
Share bosed payrments 180 54
1044 788
Full details of mdwiduel Directors remuneration are given in the remuneraton report on pages 34 to 38
7 Finance income and costs
Finance income and costs frem continuing operations 012 o1
4 000 1 000
Finance income
Bank interest receval 76 287
Finance costs
[nterest payable on bank keans and overdraft (3620) {16205)
Amortisabon of borrowing costs 681) {3148)
Ineffective portion of changes in value of cash fiow hedges 80 8}
Unwinding of discount on pavisions 2n) 492)
Pension scherne and other finance costs 293) {129)
(4785) {9982)
Net finance costs (4 509} (9693)
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Notes to the financial statements continued

9 Earnings per share 2012 -
£ 000 £ 000
{Loss)/Profit for the year - continuing operations (21952} 9060
Profit for the year — discontinued operations 37374 6623
15422 15483
Basic {loss)earnings per share
Fiom continuing operations {1693p} 69%
From discontinued aperations 2883p 495p
1190p 11 94p
Diluted (loss)/earnings per share
From contnuing operations (16 93p) 6493p
From discentinued operations 2837p i91p
11 44p 11 84p

Basic earnings per share amounts are caiculated by dwiding net profit for the year attributable to ordinary equity hokders by the
weighted average number of erdinary shares outstanding during the year

Diluted earnings per share amounts are calculated by dviding the net profit attributable ta ordinary equity holders by the weighted
average number of ordinary shares outstanding dunng the year plus the weighted average number of ordinary shares that would be
issuec on the eonversion of all the dilutive potential ordinary shases into ordinary shares There is no difference between the basic and
diluted loss per share for 2012 as the effect of all potentially dilutive ordinary shares outstanding was anti diutive

The weighted average number of shases was

2012 01

000 000
Weighted average number of shares (including treasury shares) 137 287 137 287
Treasury shares (7 643) {7580}
Weighted average number of shares - basic 129 64 129707
Effect of dilutive potential erdinary shares - LTIP awards and options 2108 1011
Weighted average number of shares - diluted 131752 130218

Non GAAP measure

Underlying earnings per share from continuing operations before exceptional items

The Group presents an underlying earnings per share figure which excludes the impact of exceptional items amertisatien and
accelerated amortisation of ntangible assets impaiment of ntengible assets and goodwill nen cash finance costs and certoin
ngn recumnng tems Underlying earmings per share has been based on underlying earnings for each financial year and an the same
weighted average number of shares in 1ssue as the earnings per share calculation

Underlying profit after taxatien from continuing operations is derved os follows

2012 01

£ 000 000
{Loss}/Peofit befare taxation from continuing operations {25652) 2632
Exceptionat costs 2574 552
Amortisaton of intangible assets 10754 10565
Amortisation of Intangible assets - accelerated basis 12 566 -
Impairment of intanglble ssets 9570 -
Impanment of goodwill 10730 -
Unwinding discount on provisions m 497
Amortisction of borrgwing costs 681 3148
Undertying profit before taxabian fram continuing operations 21494 17389
Income tax credit 1700 6428
Add back Adjustment due to tax rate change (1200} (2137
Addback Exceptional prior year tax adjustments {438} 6970)
Addback Tax effect on exceptional tosts and amortisation of intangible assets (8477} {ta2i11)
Underlying profit ofter taxation frem ¢entinuing sperations 15079 12499
Property prowision releose {2021) (1221}
Tax effect on praperty provision release 455 324
Underlying profit after taxation from continuing operations before property provisian selenss 13553 11602

Tyman plc



Financial Statements

Corporate Governance

Business Review

Company Overview

N5 3yosawoydnoib 3yl Jo LDd uLoy | X)4 R GO4 piosu0y Buioh Juawbas Buodas ajosawoydnoib
ayy japun pauodds §1 ydym x4 o4 103 UBdo (£ 1ou) siskipun Jwawbas ayy ur spuawbas Buniedds dy) Y NSV IR SND)

968 781

LLg 5L jouopourau] R6ajys
SLE6S ayosawoydnolf
CiLe X479 904
SiLi0L Aingsawy
000 §

SMO|I0J S0 ZL0Z Jaquuiada) L£ 10 {.NS3.) uun
BuUNDIBLAN YD) AQ PaID0YD 5 J1wpoeD Jo anjoa ¥004 13U 3yY) PUD S50 TudWbas Bunpiado ub o Aypdidulsd PAONUL S [IMPOCD

969 %01 ZL0Z Jaqusdaq LEY
{7869} Uy abuoyxny
oz 00} Wawinpduwy]
gy b 3z SILDIPISGNS O DsOdsIP uo pasiubolaIag
LETE L4 SINDIPISYNS 30 uorysinban uo pasiuboday
BL9€1T {pAImIsal) LT i3quBag |LE IV
e} audiayyp abupyaxy
[{F&aNH] 97 315 10) Pjay SE paysso)y dnoib josodsip Jo 533550 JO IRy
2L rd (pa101521) Aypisqns Jo uopisinbon uo uopuboyay
"ESEZT 1L0Z Aipnupg |y
anjoa Bupiund 13U pup 1s0)
e MMposD oL
dggg dsz oL aioys 13d shujuIca paYNa
dve g oL 210ys 12d sbujuina 3508
noe i SMO|D) SB PASUDLIWING 1 350313 Lo A1iadosd :u0j3q awoys 1ad sbuuioa buipapun

L dvg 6
408 dgy g2 suooado panupuodsip woiy
495 6 dgy Lt suopDsado Buinuiuo wioly
21oys sad sBuiuiwa payn)q

age L dgs o
dig [113:74 suonbiado paruNUoIs|p Woly
96 dgg Ll suonoiado Huinuuo woiy
aJoys sad s6ujine Hsog
ot Do SMO[{0} SO pasiwwns st 31oys Jad sbuuma Buifpspun
BI99 HES LE SU0REAdD PANURUSISIP Wol) UODXDY JaL40 woud Buliyapun
) {€s) 539550 QBB O UONDSIOWD PUD 51507 |DUONRAIIXE U 133)43 XB) DO PPy
- @) abupy 310: ¥y 03 3NP WIWBHIPY I0q PRy
{ree ) 13 (@suadxa)flpais xo) SWwodu]
R906 SETLE supyoiado BUINUNUED WOl UeNDXAL] 2i043q Wye.d Bupipapun
L - $32550 F1GI6UDIUY JO UONDSNIGUY
gl b1%4 51503 |Buodasx3
CELE QL0 LE SUO{DJAD0 PENUNUAISIP WOJJ UOATXDT JIRIIG I0lg

000 4 00 3
L4 zioz

SMO[[0} SO PIAUSP SI SUCHIDIZCD PIRUNIUOISIP LU0Y USRDXD? 1330 Jyord BuiApapui

Z10Z SN2y pub Loday [onuuy Jjd uowi) mm




60

Financial Statements

Notes to the inancial statements continued

10 Goodwill continued

In 2011 the Group repoited two CGUs Bullding Praducts and Ol Services (now discontinued} Duning the year the Group restructured
its United Kingdom and International divisions establishing separate management teams for each divsion These operational changes
together with acquisitions and disposals impacted the manner n which segments and CGUs are idenufied The CGLIs are now
consistent with the way the business 1s reported to the Board on a menthly basis The net book value of goadwill was allecated by CGU

at 31 Decernber 2011 as follows 4 000
Building Praducts 213678
OuServices! 11421

225099

% Includedas pa taof essets of disposal group classifiad as heia for ale

Impairment tests for goodwill

Assumptions

The recoverable amounts of the CGUs are determined from value in use calculations Value i use 1s deterrmined by discounting the
future pre tax cash flows generated from the continuing use of the CGU using a pre tax discount rate

Cash flow projections are derved from financial plans approved by the Board and cover a five year penod They reflect management 5
expectatons of revenue growth operating cost and margin for each CGU based on past expenence Cash flows after the five year
forecast period were extrapolated using a long term growth rate of 15% in order to calculate the terminal secoverable amount

Discount rates are estimated using pre tax rates that refiect current market assessments of the tme value of meney and the nsk
profiles of the CGUs

The key assumptions used in the value in use calculations in each of the Group $ CGUs ot 31 December 2012 are as follows

Average e Avetage
10 dsCoun]  Jevenye growth
1ate  foi yenrs 1 0§

Amesbury 124% 81%
Fab & Fix 123% 53%
grouphomesafe nry 6y
Schlegel [nternationat 145% 98%

As noted above in 2011 the Group reported two CGUs Building Products and Oul Services {now discontinued) The key assumptions
used in the value in use calculatons ineach of the CGUs at 31 December 2011 were a3 follows
Aveioge ple Avedoge Avernge
104 hSCOUNE  revenue QIowih  Teverue growih
rae foryears 1103 feryeoshiod
2% 61% 30%
Ol Services 85% 43% 15%

Impairment review resutts
The results of the imparment review process indicated that the carryng value of goodwaill in the Schiegel International CGU is currently
unsupportable and that imparment 1s necessary

The Group s European businesses which are part of the Schiegel Intemational CGU have cantinued to expenence challenging market
conditions and this has been reflected in reduced expectations of future profitability in the value in use calculabions for the Schiegel
Intemnational CGL As a result, an imparment charge of £10 7 milion has been recogrused n administrative expenses in the incorme
statement The camying value of the remaining goodwill relating ta the Schleget International CGU was £15 6 million at 31 December 2012

Sensitivity to assumptions

Sensitwvity analysis was caiculated on the basis of loweang the forecast revenues by a constant percentage each yeor from year one
onwards in perpetuity until the excess of value in use over the carrying value af the CGU s assets was reduced to zeso Revenues would
need to decrease by 9 2 percentage paints for each year from year one onwards in perpetuity before any impairment would anse in
respect of the LGU with the lowest impairment headroom

Tyman plc
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Financtal Statements

Notes to the finanaial statements continued

11 Intangible assets conunued
Impairment

The imparment charge on acquired brands of £6 223 000 relates to a US brand name which 15 no longer inuse

The remia:reng £1 510 009 impamment on aoquired brands and the £ 837000 impaiment on customer relations retates to intandg:bles
acguered a5 part of the Schlegel acquisition in 2006 Asmentioned i note 10 the Growup s European businesses have continued to expenence
challenging market conditions, thus reduang the expectation of the future profitability of products marketed in this segrment, under the
Schiegeibrand As a result, the recoverable amount of these intangible assets fell below cost, gving rse to animparment loss Imparment

losses have been recognised in admuustiative expenses in the Income statement

12 Proparty, plant and squipment

Freehoid lana Pont ane
0nd g e Tod

Note 000 aﬁm Sm £000
Cost
At 1 lanuary 2013 15 385 60081 75466
Additions 170 384
Disposals - {1481} {1481)
Recognised on acquisition of subsidiary 24 - 704 704
Transter of a3sets of disposal group clossified as held for sale 26 (329 673} {1002
Exchange difference {at) 1210} (254)
At 31 December 2011 15182 62635 1787
Additions 773 4689 5462
Disposals - {3110} {3910
lransfets between fized osset type 92 92y -
Retognised on acquisition of subsidianes 24 - 935 935
Dy grised on disposal of 26 - (3793 (3793}
Exchange difference (4td) {1538} (2382
At 31 December 2012 15603 59326 74929
Accumuloted depreciation
At1 lanuary 2011 3284 4125 44009
Charge for the yea 491 4812 5303
Disposals - (1167} (1167)
Transfer of assets of dispasal group classified as held for sale 26 (95 (514) (609}
Exchange difference 19) (7)) 1180}
At 31 December 2011 3671 43685 47 356
Charge fo¢ the year 482 LE03 50835
Dispasals - {3040) (3040)
Desecognised on disposal of subsidianes % - (2.845) (2.845)
Exchange difference {109) (1303) (1412)
At 31 Decemnber 2012 & Oad 41100 45 164
Net book value
Al 1 Jonuary 2011 1210 19256 31457
At 31 December 2011 i1511 18950 30461
At 31 Decembes 2012 11559 16 226 29 785

Depreclation in the year of £5 085 000 (2011 £5 303 000 is included in administrative costs in the income statement

Tyman phe
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Notes to the financial statements continued

14 Trade and other racaivablas continued
Ageing of impured trade recenables

012 o
£ 000 £000
Trade recetvables within normal payment terms not fully perforing 1001 995
Tiade recetvables past due date and aged up to three moenths from invoece date 757 1268
Tiade recetvables past due date and aged between thiee and twelve months after invoice date 97 295
1885 2558
The carrying amounts of the Gioup s trade and other recevables are dencminated in the following currencies o1 o
£ 000 £ 000
Bntish Pounds 11685 13060
US Dollars 10523 9959
Euios 2504 2887
Other currencies 23257 2129
27 269 28235
15 Cash and cash equivalants o1 o
£ 000 + 000
Cash ot bank and n hand W 472 25822
Shott term deposits 9;m 149465
Bark overdrafts (14518} (16 381)
35857 26 386
Cash held in disposal group dessiied a3 held fof sale - (3960)
35857 20426
The carryng amounts of the Group s cash and cash equivalents are denominated in the following currencies. 2052 01
£000 000
British Pounds 22960 8758
S Dollars 8660 7046
Euros 2500 1484
Other currencies 1667 1138
35857 20426
16 Teade and other payables 212 209
£ 000 £ 000
Tsade payabies 19015 20 442
Other taxes and soaal security costs 1762 1808
Accruals and defesred iIncome 13773 13838
34550 35088
Analysed as.
Current kobilities 32375 34638
Non current kabllides 2175 1450
34 550 36088
The canying ameunts are considered to be a reasonable approximation of far value
The casrying amounts of the Group s tiade and other payables are dencminated in the following cusrenties 012 o
£ 000 000
Britsh Pounds 14723 18304
S Dollars 13101 12197
Euros 451 31257
Other cuniencies 2215 2130
34550 35088

Tyrnan plc
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Notes to the financial statements continued

18 Derivative financial Instruments continued

Cash flow hedges

The fult fair value of the hedging deavatives are chassified as o non current asset o ability Jf the rernaimng matunty of the hedged
nstrument 1s more than 12 months and as a current asset or bability 1f the hedged tem 1s less than 12 months

The notional princpal amounts of the cutstanding interest rate swap contracts at 31 December 2012 were £58 3 milion (2011
£89 8 million)

Qunng the yeas £92 000 (2011 £1 228 000) was recogn:sed in the statement of comprehensive income ond a credit of £80:000 {2011
charge £8 000) in the income statement for the ineffective portion of changes in the value of cash flow hodges

Details of the interest rate swops are as follows

Hotons:
omount  Fud werest Fowr vare
000 fote powd Floaung L.efe5! 10 & feceved 000

At 31 December 2012
US Doltars swaps $59 900 109% 05130% 5649
Batish Pounds swops £21 200 17 % 06675% £204
At 31 Decernber 2010
WS Dokars swaps 493 300 185% 04625% -0 5484 % $830
Brivsh Pounds swaps £29.400 205% 1 0252% -1 2306% £208

Fair value measurement
.:Jm Group uses the following merarchy for deterrmiring the fai vatue of finanaialinstruments by valuation techmque

Level 1 Quoted pnces in active markets for identical assets and habiities
« Level 2 Other techriques for which allinputs which have significant effect on the vecarded fair value are observable either directly
af indyrectly
Level 3 Techrques which use nputs which have a signdficant effect on the recorded fair value which are not based on observable
market data

-

The for volue of fintnoal instiuments thot ore not traded 1n on active morket 1s determined by using valuation techniques These
valuation techmiques maxirse the vse of observatle market data where i s available and relay os hitle as possible en enuty speofic
esumates [f all ugnificant inputs required to far value an instrument are observable the instrument s ncluded in level 2

1f ane ar more of the significant inputs is not based on observable market date the instrument s included in level 3

Specific valuanion techmiques used to vaiue finanaal nstruments include

« Quoted market prices or dealer guotes for smilar instiuments

= The far value of nterest rate swaps 1s calculeted os the present value of the esumated futwre cash flows based on observable
yield curves

» Other techniques such as discounted cosh flow analysis

Denvatives shown at far value in the balance sheet have been valued by reference ta level 2 techruiques described cbove

Net investment hedges

The Graup uses foreign currency denominated debt to hedge the value of its foreign currency denominated net assets due to
movements in foreign exchange iates The value of the net investment hedge was £46 334 000 at 31 December 2012 (2011
£78 518 Q00) This hedge is considered highly effective and no ineffective partion has been recagmised in profit or loss

19 Daferred tox
The analysis of deferred tax assets and deferred tax hobiities Is as follows

a1

X012 £000

£ 000 festored)

Deferred tox assets 9774 9618
Defetred tax lighilities (11768 (118941)
Deferred tax habilities inet) {1992) (9323}

Tyman plc
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Notes to the financial statements continued

19 Daferred tax conunued
A further reduction in the UK corporation tax rate to 23% was substantively enacted on 2 July 2012 and will be effective from 1 Apnl
2013 The relevant deferred tax balances have therefore been re measured

In addition further changes ta the UK Corporation tax system were anngunced in the Auturin statement 2012 This includes a further
reduction to the man rate ta reduce therate to 22% from 1 Apnl 2014 This change had not been substantively enacted at the
balance sheet date end therefore 1s not ncluded in these finanaial statements

The proposed reduction in the main rate of corporation tax 10 22% from 1 Apni 2014 will be enacted separataly The overall effect of
this further change if it applied to the deferred tox balance at the balance sheet date would be 10 further reduce the deferred tax
hability by £1139 ¢00

The amounts of deferred tax not recagnised are as follows

2012 n

£ 000 £000

Tax losses {#15) 1846)
Capitel losses ¢1054) {1837)
{1969) (2681

No deferred tax lability 1s recogrised on temperary diffecences of £40 500 000 (2011 £32 900 000} rekating to the unremitted
earnings of overseas subsidianes As a result of UK legislation which largely exempts from UK tax the overseas dividends received the
temporary differences arlsing on unremitted profits are unhkely to lead to additional LK corporate taxes Furthermare although the
remittance Lo the UK of those earnings could still result n a tax habikty ansing as a result of withholding taxes levied by the overseas
tax jurisdictions in which those subsidianes operate such junisdictions pravide currently for zero dvidend withholding tax in their tax
agreements with the UK

20 Penslons and other post-employment benefit plans

012 01
£ 000 | 000
Balonce sheet abhigations for
— Pension benefity (6993) {6658)
- Pust 1eurernent medical benefits @23n {3074)
Liability in the balance sheet (11 230) {9732}
income statement chorge for
~ Pension benefits 390 234
—Post retirement medical benefits 179 405
569 639
Actuanal lesses recogrised (n the statement of comprehensive Income 2403 2945

201 Defined contribution pension schemes

The Group operates a number af defined contribution pensian schemes the assets of which are held externally to the Group in
separate trustee admimistered funds The costs of the Group § defined contributien pension schemes are charged to the income
statement in the period in which they fall due The Group had unpaid pension contributions of £Nil (2011 £Mil) indluded within
employee benefit habihties

20 2 Defined benefit pension and post retirement benefit schemes

The Group s prinaipal defined benefit pensicn scheme and post retrement heglthcare scheme 15 opefated in the United States An
actuanal valuation was lost performed as at 31 December 2012 When revalued scheme assets are included at market value and
scheme labiitles are measured ¢n an actuanal basis using the net penogic benefit cost these habiibes are discounted at the current
rate of return on atugh quality corporate bond of equvalent currency and term Surpluses are only nctuded to the extent that they are
recoverable through reduced contributions in the future or through refunds from the schemes

The expected long tesm return on plan assets assumption was develeped as a weighted average rate based on the target asset
allocation of the plan and the long tesm capital market assumptions The averall return For each asset closs was develeped by
combining aleng term inflation component and the associated expected real rates The development of the capital market
assumptions utilised a varety of methodologies induding but not imited to histencal analysis stock valuation models such as
dividend discount models and earnings yields models expected economic growth outlook and market yields analysis

The current service cost anc any past service costs are included in the Income statement within administrative expenses and the
expected return on the schemes assels net of the impact of the unwinding of the discount on scheme hiabilities s included within
other finance income and cests Actuanal gains and fosses (ncluding differences between the expected and actual return on schermie
assets are recogrised net of the related deferred tax in the conselidated statement of cornprehensive income
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Notes to the financial statements continued

20 Pensions and other post-employment benefit plans conunued

20 2 Defined benefit pension and post retirement benefit schemes continued

Amounts recogrised in the consolidated staternent of comprehensive income in respect of the defined benefit pension and post
ratirernent benafit schemes

2012 2001

£ 000 £ 000
Actuol return on plan assets 1208 120
Expected return on plan assets {6iele) 848)
Expenence gainfloss) on assets 584 (728)

Experienceioss an lial

(2967) 2217)
Net loss (2403) {2945)

The cumulative actucrial loss recogrised in the consohdated statemnent of comprehensive income since acquising the pension
obligatiens in Apnl 2007 is as follows

2012 201
i 000 000
Cumulative actuanal loss recognised in the conschdated statement of camprehensive incame {10 220} 7817)
The pnncipal actuanal assumptions were as follows 2012 201
Discaunt rate % 45%
Inflation rate 23% 0%
Expected return on plan assets EO0% 81%
Future salary incieases. NIA NiA
Future penslon increases 00X 00%
Health care cost trend' BOX-45% 90%-50%
1 Thelevel of healtf are tapped and adopling o hugher trend rale does not imaterally affect Lhe habilty
‘@ expectancy assumplions were as follows 212 o1
Retining at the end of the reporting penod
- Male 99 198
- Fernale 217 217
Retiring 20 years after the end of the reporting penad
~ Male 2113 213
«Fermnuale 226 226

The mortality assumptions employed in determining the present value of scheme hiebilities under 1AS 19 ate in accordance with the
underlyng funding valuotions and represented actuarial best practice in the relevant junsdictions taking acceunt of mortality
expenence and industry arcumstances

The five year history of expenence adjustments is as follows

2012 mn 2010 200y 0B

£ 000 £000 £ 000 £ 000 £000
Fair value of plan assets ot the end of the year 12929 12099 11622 3942 8506
Defined benefit obligation at the end of the year {24159} {21831) {18 86E) {17 6407 {15822)
Deficit at the end of the year {11 230} (9732) {7 244) {7498) (73i6)
Actual return less expected return on scheme assets 564 {728) 623 1073 {2392}
% of scheme assets 44% {60%} 54% 108% (281%)
Experience loss ansing on scheme obhgations {present value) {2967) R_R1n (481} (2682) (799)
% of scheme obligations {present value) 123% 02% 25% 154% 50%
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Notes to the financial statements continued

22 Share capital Mumberof Orcingry shares

shares of Speach
000 000

Asat 31 December 2012 and 31 December 2011 137 287 6 864

The total authansed number of erdinary shares 1s 180 000 000 {2617 180 000 000) with a par value of Sp per share (2011 Sp ped
share) Allssued shares are fully pard

Share hased payments
In 2012 the Group operated the LTIP The nil cost options awarded under the LTIP were valued using a probability model to predict EPS
levels The charge to the incore statementn 2012 was £482 000 (2011 £172 000)

LTIp

Conditional annual awards of shares are granted under the LTIP Lo certamn Executive Directors and semor managers at the discreuon
of the Remuneration Cormittee Prowided the participant remains an emplayee of the Group and the performance conditions are met
awards will vest three years after the date of the grant at no cost to the employee The percentage of shares that will actually vest 15
dependent upan the Group s earnings per share growth over a three year measurement penod ending 31 December 2013 Further
nformation on the LTIP and the perfarmance conditions is given in the remuneration report

The Farr value of the awards granted under the LTIP ard the assumptions used in the calculation of the share based payment charge
are as follows

\TIF
Valugticn model Prabability model to predict EPFS levels
Date of grant 3 July 2012
Number granted 1177263
Share pice at date of oward 130 perce
Fair volue {perce) 52 pence
Exercise price {pence) Nil pence
Expected life of award 3 years
Vesting conditions Continuous service and cumulative underlying EPS

ovei 3 years 2012 to 2074 in range of 33 to 45 6 pence

Movements in the number of outstanding condwional awards of shares curiently exercisable are as follows

012 won

hNumber of Hamoet of

shaves snares

000 000

At 1 January 2022 1413
Granted 1177 699
Lapsed (203) {90}
At 31 December 2994 2022

In Decernber 2012 the Company purchased 728 000 ordinary shares n the Company atacost of £1147000 These shares are beld by
the Employees Beneht Trust to satisfy future vesting of awards of shares made under the LTIP
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Notes to the financial statements continued

23 Financlal instruments continued
23 2 Finanaial instruments risk profile continued

The table below analyses the present value of the Group s financial kabibes into relevant matunty groupngs based on the remaining

perlod at the balance sheet date to the centractual matunty date

Less than Between Between
tyear  landlyeas  2andSyeas Towl
£ 000 £ 000 £ 000 £ 000
Borowings' 8136 8136 56567 72839
Dervative finanaal nstruments _ _ 505 505
Trade and other payables? 32375 2175 - 34550
At 31 Decenber 2032 40511 10N 57172  10799%
Bosrowings' 12930 10409 82250 115589
Denvalive inunclal nstruments 777 - - 777
Tiade and other payables? MW a2 1450 - 21392
At 31 December 2011 3¢ 1409 1185% 92250 138258
1 Excludes copitalised bormowing ¢oste ot £1 743 00002011 £2 424000}
2 Ea luces non financailiabibues
Interest rate risk
The interest rate profile of the Group 5 bofrowings as at 31 Decermber 2012 was as follows Floating e P
DODwINGS' DOEHAVINKTS Tolo
£ 000 £000 £ 000
At 31 December 2012
British Pounds 26441 - 26441
US Dollars 46398 - 46 398
72833 - 72839
At 31 December 201
British Pounds 36986 - 36986
Us Dollars 78603 - 78603
115589 - 115589
1 Eadudes capitalised borrowing costs of £1 743 00012071 £2 424 D0Q)
The interest rate on the floating rate bank loans are finked to LIBOR The Group has used interest rate swaps to fix the cost of o
proportion of these floating rate borrawings Footngme  Covereaty
borapw cmt Inlerest swaps Ca o hae
£ 000 £ 060 ae%
At 31 December 2012
British Pounds 26441 21200 1167
Us Dollars 46198 370865 1094
72839 58 265
At 31 December 2013
British Pounds. 16980 29400 2045
US Cullars 78518 £0377 1850
115504 83177

1 Exctudes caprialsed barowing eoits

Interest rate sensitlvity

The impact of a 50 basis paint movemnent in floating interest rates on borrowings would have a ¢ £400 000 (2011 £600 000) mpact

on profits This impact would be reduced by the tax effect on such a change

Interest rate risk of financlal assets

The Boord pericchcally reviews any expasure the Group may have to interest rate fluctuations The weighted average interest rate

receved on deposited funds was 1 24 per cent durng the year (2011 182 per cent)
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Notes to the financial statements continued

23 Financial instruments continued
23 2 Financial instruments risk profile contnued
The movements in exchange rates are considered to be indicative of the histonc average movements in exchange rates

Capltal management
The Group s capital management objectives are to safeguard the Group s abllity to continue as a going concern sa as Lo provide retums
1o shoreholders and benefits Lo stakeholders The Group defines its cop:tal as total equity plus net debt

I mamtaining the capial structure the Group may adjust the amount paid as dvidends to sharehelders 1ssue new shares or dispose
of assets ta reduce debt

The Group monitors its financial capaaty by reference to fingneial covenant ratios including underlying net debt to adjusted EBITDA

and interest cover If the Group fails te meet its key financial ratios required by its lenders this could impact the Group s average
wterest rate of borrowings and the future avarlability of credit to the Group

The Group 15 in comphance with its financial covenants within its committed bank credit faaihties and has been in compliance

throughout the financial year

2012 201

Note £000 FO0a

Total borrowings' ik 72839 115389
Less cash and cash equivalents 15 (35857} {24 386)
36982 91203

Total equity 247 BBY 249218
Total capital 28481 30421

1 Excludes copitalised boirowang costs of E1 7430002011 £2 424 000).

24 Acquisition of subsidiaries

241 Window Fabrication & Fixing Supplies Limited

On 2 August 2012 the Group completed the acquisition of Window Fabrication & Fiang Supplies Limited {“Fab & Fix™} Fab & Fixis the
leading supplier of perfectly matching hardware to the window and door market n the United Kingdom The company s adesign led
business with a focus on total quality and customer service besed in Coventry This acquisition significantly deepens the
grouphomesafe hardware offenng and further diversifies sur supply chain

Over ume it 15 expected that the benefits of the high quaity Fab & Fux product range will be made available to cther Group companies
with a particulor focus on Schlegel International

Recogrised amounts of identificble assets acquired and liabilities assumed £000
Property plant and equipment 540
[ntanglble assets 9683
Inventories 2717
Trade and other recelvables 3976
Cash and cash equivalents 1363
Tiade and other payables {2198}
Curient tax (165)
Deferred taxation 12105
Total identifiuble net assets 13 86%
Goadwill ansing on acquisition 2335
Total cansiderntion 16 204
Satisfied by 000
Cash 16 204
et cash flow ansing on aegu £ 600
Cash consideration 16204
Less cash and cash equivalents acquired 1361)
14 843

Tyman plc
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Notes to the financial statements continued

24 Acquisition of subsidiaries continued
24 3 Overland Products Company, Inc

0n 20 Decemnber 2011 the Group acguired 100 per cent of the issued share capital of Overdand Products Company Inc The Group

concluded the fair value review in relation to this acquisibion n December 2012

Recognised amounts of ident figble assets and liabilities gssumed

£000
Property plant and equiprnent 704
Intangible assets 4521
Inventaries 1379
Tiade and other recervables 482
Trade and other payables (449)
Loan borowings (85)
Deferred taxation 1847
Totalidentsficble net assets 2395
Goodwill arising on acquisition 1881
Total consideration 10 2B0
Satisfied by om0
Cash 10280
Net cash flew ansing on acquisition £ 000
Cash consideration 10 280

25 Discontinued operations
251 Composite Doors

On 31 August 2012 the Gioyp completed the disposal of the business and assets of its composite doors business {"Compasite Daars )

10 Britdoors Group Limuted for a consideration of approximately £748 000

Composite Doars has been loss making since 2011 and has struggled to generate an acceptable return for the Gioup Aganst this
backdrop the Board concluded that the prospects of Composite Goors returning to a sustaned level of acceptable profitability under
the Group s ownership as femote and earlier this year decided to explore the strategic options available ta the Graup for Composite
Doars Following a targeted sales process the disposal was campleted on 31 August 2072 on which date control of the business and

assets passed to the acquirer

The results of the discontinued aperations which have been included in the consolidated income statement were as follows

012 201

Mote 000 £'000
hscontinued operations
Revenue 9166 14079
Cost of sales (88&7) (12633)
Gross profit 299 1446
Administrative expenses (1691) 2769)
Operating loss (1392 (1323
Analysed as
Underlying operating loss n1m (1045}
Exceptional items 4 (215) (278)
Operating loss 1392) (1323}
Result from discontinued operations before taxatian 1392) (1323}
Income tax credit 620 kLT
Result from discontinued aperauons after taxation (772) 1976}
Loss on disposal of discontinued operations 26 {16 826) -
Net loss attnbutable to discontinued operations (17 598) 1976)

Tyman plc
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Notes to the financial statements continued

26 Disposals of subsidiarie
261 Composite Doors

As referred to in note 25 on 31 August 2012 the Group dispased of its intetest in its composite doars business The loss on disposal and

the net assets of the composite doors business at the date of disposal were as follows

37 August
012
£ 000
Goodw 14307
Intangible assets 578
Property plant and equipment 952
[nventonies 1150
Trede and other receivables 2525
Trede and other payobles {2169)
Qeferred taxation (144}
17199
Loss on disposal of discontinued cperations {16 826)
Net consideration 373
Satisfied by
Cash and cash equivalents 373
Net cash inflow ansing <n dispusal
Inial consideration 748
Less disposal costs {375)
Net considesation 373

26 2 Gall Thomson

As referred to i nate 25 on 13 March 2012 the Group disposed of ws interest in s Gul Services business comprising Gall Thomson and

its subsidianas The profit an disposal and the nat assets of the Gall Thamson Group at the date of disposal were as follows

13 March

2012

£ 000
Goodwill 14621
Intangible assets 35
Property plant and equipment 389
Deferred tax osset 80
[nventorles 1242
Trade und other recevables 3235
Cash and cash equivalents 5374
Current tox payable (836}
Trade and other payables (2456)

18486

Profit on disposal of discontinued operation 26215
Accrued dispasal costs 205
Net consideration 72906
Sausfied by
Cash and cash equivalents 72906
Net cash inflow ansing on disposal
Initiol consideration 74672
Less disposal costs {1766)
Net cansideration 72906
Less cash and cash equivalents {5374)
Net consideration 67532

Tyman plc
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Notes to the financal statements continued

31 Principal subsidiaries

Detaits of the principal subsidiares of the Group all of which are wholly owried are as follaws

Nome

Country of incorparsbon

Nature of business

Carporate

Jasper Acquisiticn Holdings Limited
Octiol Group Limited

Schlegel Acquisition Holdings Limy
Tyman Management Limited
UK operations

Balance UK Limuted'

ERA Products bimited’

EWS {Manufactunng) Limited"
grouphomesofe Lmited!
Linear Limited'

Schlegel UK (2006) Limited®
VYentiolla Limited’

Window Fabncation & Frang Suppiles Limated'
US operations

Amesbury Acquisiion Holdings (No2) [nc
Amesbury Door Hardware [ng {SDY!
Amesbury Financial Holdings LLC
Amesbury Greup Inc'

Amesbury Group Plastic Profiles Inc'
Amesbury Holdings Lirmited®

Amesbury [ndustnes Inc'

Balance Systems Inc!

Bandlock Corporation [nc'

Fostek Products Inc!

Jasper Acquisition Limited?

Overland Products Company Inc

9261 9360 Quebec [nc'

Schlegel Systems [nc'

Tyman [nvestments'

Qther international operations

Schlegel Australia Pty Limited!

Schlegel Belgium BVBA'

Schlegel GmbH'

Schlege] SRL

United Kingdom
United Kingdom
United Kingdom
Unhed Kingdomn

Unnted Kingdam
United Kingdom
United Kingdom
United Kingdem
United Kingdom
Urited Kingdom
United Kingdom
United Kingdom

United States
United States
United States
United States
United States
United Kingdom
United States
United States
United States
United States
United Kinggom
United States
Canada

United States
United Kingdom

Austraho
Belglum
Germany
Ltaly
Spain

Holding company
Holding company
Holding company
Management services

ing products
ling products
ing products
ing products

B
B
B
Holding company
[:]
[
8
2]

Halding company
Building groducts
Helding company
Helding company
Buriding products
Holding company
Building products
Building preducts
Building products
Building products
Holding company
Building products
Buildng products
Building products
Holding company

Bullding products
Building products
Building products
Building products
Building products

1 Heldby a subsidiory

32 Raelated party transactions

The following tramsactions were camed out with related parties of Tyman ple

Subsidiaries

Transactions between the Company and its subsidiaries which are related parties are eliminated on consoldation There were no
transactions between the Company and its subsidiaries apart from ntercompany loans

Key management compensation

Compensation for Directors who have the sole responsi

Full details of ndvidual Directars remuneration are given in the remuneration repart ¢n poages 34 to 38

Tymen ple

y for planning directing and controling the Group 1s disclosed i note 6
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Company balance sheet

Asat 31 December 2012

012 o
pate £ 000 £ 600
Fixed assets
Investment In sybsidipnies 4 17 L4? 192453
217 W7 192453
Current assets
Debtors 5 207N 9835
Cash at bank and in hand 28 829 16456
49 560 26291
Creditors Amounts falling due within one year b (7 Bub) {5956)
HNet cunent assets 41714 20335
Total assets less current abilities 255161 212788
Creditors. Amounts faling due after one year ] {7 876) (7876}
Net ossets 251,285 204912
Capital and reserves
Called up share copital 3 6,864 6864
Share premium geeount 9 101 101
Other reserves 9 5920 8920
Treasury reserve 9 (8161} (7014)
Retaned earnings 9 243 561 196 041
Total sharehokders funds 251 285 206912

The notes on poges 85 to 87 are an integra! part of these financial statements

The financiol statement on poge 84 was approved by the Board on 12 Morch 2013 ond signed on sts behalf by

Louls Eperjesi
Chief Exacutive Officer

Tyman pic

James Brotherton P
Chief Financial Qfficer EI‘
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Financial Statements

Notes to the Company financial statements continued

3 Employess

Qther than the Dwectors there were no employees of the Company duning the year (2071 N Duectors emoluments are set out in the

Directors remuneration report 1n the Group s accounts

4 Investment in subsidiaries

i+ 000
Cost
At 31 December 2011 193064
Sutsenption of shares 44,433
Capital contribution relating to share based payments 482
Disposal of subsidiary {17000}
At 31 December 2012 220968
Impairment
At 31 Decernber 2011 611
Charge for the year 2910
At 31 December 2012 s
Net book value
At 31 December 2011 192453
At 31 Decernber 2012 217 447

The 2012 subscription of shares rekates to two subscnptions of shares in Jasper Acquisition Holdings Limited of £29 200 000 and
£15 222 000 respecuvely

In March 2012 the Company disposed of is interests in its Ol Services business Gall Themson Detaded disclosures of this disposal are
set out in notes 25 and 26 of the Group accounts

Details of the pinapal subsidianes of the Company all of which are wholly owned are as foliows

Principal subssdary Country of incor poraton Nature ol business
Jasper Acquisiton Holdings Limited United Kingdom Holding company
Octror Group Limited United Kingdom Hoiding company
Schlegel Acquisition Holdings Limuted United Kingdom Holding company
Tyman Management Limited United Kingdom Management servicas
5 Dabtors
The amounts owed by subsidiary undertakings are repayable on demand but are unhkely to be repaid within one year
012 20m
Nate £000 000
Amounts recevable after one yen:
Amounts owed by Group undertakings 20513 9635
Deferted tax asset 7 P4l -
207N 9835
6 Creditors 012 0h
£000 £ 000
Amounts falling due within one year
Amounts owed to Group undertakings 7190 5484
Carporation tax 656 412
7845 5956
Amounts falling due ofter cne year
Loan notes to Group undertakings 7876 7876
7876 7876

The loan note 1s between the Company and Octror Group Limited a subsiciary and interest is charged at a fixed rate of two per cent

perannum payable half yearly in airears

Tyman plc
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Advisers
Registered office Registrar
65 Buckingham Gate Capita Registrors Limited
London SW1E 6AS The Registry

34 Beckenham Road
Website Beckenham
www tyrmanplc com Kent BR3 4Tu

Independent auditors
FricewaterhouseCoopers LLP
1 Embankment Place

London WC2N 6RH

Definitions

Nominated adviser and brok
Canaceord Genuity Limlted
88 Wood Street

{ondon EC1V 7QR

Where appropnate “Underlying s defined as before amortisauion and accelerated amertisotien of intangible assets deferred tax on
amortisation and accelerated amortisation of intangible assets impairment of mtangible assets and goodwill exceptional items
unwinding of discount on pravisions amortisation of borrowing costs and the assooiated tax effect

“Underlying administrauve expenses s defined as administrative expenses before property prowision release exceptional items
amortisation of intangible assets accelerated amortisation of intangible assets and impawrment of iIntangible assets and goodwill

“Underlying net debt™ s defined as interest bearing leans and borrowings net of cash and cash equivalents plus unamartised
borsawing costs added back

Underlying perating profit” s defined as operating profit befare property provision release exceptional items amerhsation
of intengible assets accelerated amortisation of intangibie assets and mpairment of intangible assets and goodwill

“Continuing operations 1§ defined as the aperations of the Tyman Group excluding Gall Thomson Environmental Limited and s
subsidianes and the Composite Doors business

“Controllable capital employed 1s defined as copital employed before tax balances {turrent deferred and sales taxes) interest accruals
purchased goodwill and intangible assets

“Operational cash flow (s defined as net cash inflow from operating actvities befere income tax paid pension contnbuuons payments
to acquire propesty plant and equipment and payments Lo acquire Intangible assets

“Operating cash conversion 1s defined as operational cash flow dunded by underlying operating profic
Roundings

Percentage increase/decrecse numbers have been calcutated using figures rounded to the nearest thousand from the financial
staternents which may lead to small differences in some figures and percentages quoted

Exchange rates

Closing iotes 2012 01
US Datlars 15161 15453
Euros 12227 11933
AvHoge cates 2012 201
US Dollars 15848 16040
Euros 12329 11523

Tyman pe




