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Administration
COMPANY INFORMATION
Court number CR-2016-002609

Company name Acton Coachworks (UK) Limited - In Admuustration (‘the
Company’)

Previous name: Office Solutions (SE) Limited
Other trading name Not apphcable

Current registered office ¢/o UHY Hacker Young LLP, Quadrant House, 4 Thomas
More Square, London, EIW 1YW

Former registered office. 5 Broadbent Close, Highgate, London N6 5]W
Registered number 02760885

Date of incorporation: 2 November 1992

Principal trading activity. Refurbishment and repair of high end prestige vehucles
Current directors. Paul Alexander Jesus and Sally Jesus

Directors resigned within the last three years N/A

Company secretary- Sally Jesus

Shareholders' Paul Alexandra Jesus — 3000 ordinary shares
Sally Alexandra Jesus — 3000 ordinary shares

ADMINISTRATION APPOINTMENT DETAILS

Peter Kubik and Michael Kiely were appointed Joint Administrators of the Company
on 2 June 2016 by the court upon an application by an unsecured of the Company,
Lydnsey Barrett

The funchons of the Jomnt Admurustrators are being exercised by either or both of the
Admurustrators acting jointly or alone.
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AN ACCOUNT OF THE CIRCUMSTANCES GIVING RISE TQ THE
APPOINTMENT OF AN ADMINISTRATOR

A court admirustration apphicahon was made by Lyndsey Barrett, a credifor of the
company, on the 12 May 2016 Ms Barrett had loaned the Company the sum of
£100,000 without security This matter was heard on the 2 June 2016 and resulted in
the Company being placed in to Admmstration

HM Revenues & Customs had threatened to 1ssue a winding up petition to have the
Company wound up by the Court due to arrears of circa £200,000 in respect of
unpaid PAYE and NIC Thus was not progressed due to the creditor’s application

It was envisaged that the Administrabion would allow the Joint Admirustrators to
continue to trade the business whilst seeking to sell the business and assets of the
Company as a going concern It was expected that a sale would enhance realisations
and preserve the employment of 28 employees.

The main value of the Company 1s atiributable to the accreditations it has with the
car dealerships such as Lamborghiru and Rolls Royce

In light of all of the above information the Joint Admirustrators formed the view that
their appomntment was reasonably hkely to achieve the purpose of Administration
Namely, to seek to trade what seems to be a viable business in the short term until a
sale could be agreed so that a better realtsation than in a hquidatton could be
achieved

The Joint Admirnustrators were satisfied that a sale on that basis would achieve a
better result for the Company’s creditors as a whole than would be achieved in the
event of the Company being placed into Liquidation. Furthermore, it was expected
that the sale of the Company would be as a going concern. However, the main
objective was to seek to achieve a better result for the Company’s creditors as a
whole

The business of the Company 15 the refurbishment and repair of lugh end prestige
vehicles. The business has been establhished for 20 years and trades from 3 School
Road, Acton, London NWI10 6TD

The business has manufacturer approval from Lamborghini, BMW, Volkswagen,
Audi, Maserati, Lotus and Rolls Royce. As a result, many of the repairs that are
carried out are for high net worth individuals
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The director has advised that 1t 15 exceptionally difficult and time consumung to
become approved to carry out repairs by comparues such as Rolls Royce and
Lamborghinu and doing so requires several years of staff traimung and the hike

The manufacturer approval carries significant value and this is where the main value
i the business lies

One of the business’ unique selling ponts 1s that it 1s open 24 hours a day, 7 days a
week and can turn vehicles around exceptionally quickly if and when the need
arises.

The Company’s business has a number of on-going contracts with Foxtons, H.R,
Owen, Zurich Private Chents and Chubb msurance In respect of Zurich and Chubb,

the Company carries out repair work for all cars that were msured by Zurich and
Chubb

The business continues to trade on a daily basis and employs 28 people

By the Company entenng inte Admunustration 1t has allowed 1t to continue to trade
and service 1ts contracts with all chents

The Company’s most recent management accounts, ending 31 March 2016, are
attached at appendix 1.

STATEMENT OF AFFAIRS

A Statement of Affairs was requested and this is expected to be submitted shortly.
DETAILS OF AN ORDER LIMITING DISCLOSURE

Not applicable

IF A STATEMENT OF AFFAIRS HAS NOT BEEN PROVIDED, FULL CREDITOR
DETAILS

A hist of credutors 1s attached as appendix 3.

IF A STATEMENT OF AFFAIRS HAS NOT BEEN PROVIDED, DETAILS OF THE
FINANCIAL POSITION

I have drafted a summary Statement of Affairs from the books and records of the
Company from the date of our appointment as Joint Admumstrators, whuch is
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enclosed at appendix 2 This information has been taken from the March 16
management accounts and current debtor and creditor balances.

Comments on the estimated financial position

Motor Vehicles

The motor vehicles have a book value of £22,247 however there is outstanding
finance on these vehicles of £19,179.There 15 not expected to be any equity 1n these
agreements

Stock

Agents have valued the stock at £30,000 on a gomng concern basis This 1s valued 1n
the accounts at £234,644 This 15 a moving asset as stock 1s ordered as and when
required and dependent upon the necessary repairs

Debtors/WIP

The value of the trade debtors at the date of the Administrabon was £371,831 33
Some of the debtors are also creditors and therefore there will be set offs on certain
balances. Due to many contras the cstimated realisable value is £274,831

Since the date of the Administration, trade debtors in the sum of £175,286 have been
reahised

Sales and WIP
Net sales made during the Admrstration period total £97,256.94 and these have yet
to be realised. WIP during the period of admirustration 1s ¢ £37,000 00

Directors’ loan
Thus has a book value of £525,000. We are currently reviewing the Company records
to support this amount

Prepayments

This is valued in the books of the Company at £49,606 which 1s mainly made up of
uhlity expenses paid in advance 1 do not expect to realise any sums in respect of this
asset

Cash at bank
The bank account was overdrawn at the ime of my appomntrnent

Intellectual Property
Our agent believes that the ‘niche’ market that Acton operates withun have value and
has valued thus at £5,000
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Contracts with clients

As mentioned above, the company holds contracts with various car dealerships such
Lamborghini and Rolls Royce QOur agents have advised that these have a value in the
sum of c£10,000.

Goodwill
My agents revised the value for Goodwill to £68,000 on a going concern basis and
£5,000 on a break up basis.

Business and assets
The business and assets of the Company were valued by my agent, James Owen &
Co, as follows -

Asset Valuation

Going concern basis (£) Break up basis(£)
Goodwnll 68,000 5,000
Stock 30,000 1,000
WIP 37,000 0
I
{Co name/logo/website/email
address) 5,000 0
Leasehold Interests 0 0
Contracts with chents &
Approvals 10,000 0
Total 150,000 6,000

Secured creditor

The Company has granted fixed and floating charges to the secured creditor, Metro
Bank Plc ("the Bank’) The charges were created on 9 March 2012 and registered at
Comparnies House on 21 March 2012. The sum of £223,421 1s ocutstanding and 15 1n
respect of the Company’s overdraft and credit cards

At this stage, I expect there to be a shortfall to the Bank

Preferential credators
Preferential creditors relate to any employees unpaid wages, arrears of holiday and
pay in heu of notice.

The Company employs 28 members of staff All employees wages have been paid in
full to date and 1t is expected that the employees will be transferred in any sale of the
business and assets As a result, there 1s unlikely to be a preferential clarm n this
matter
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Unsecured creditors

Based on the Company’s records, the unsecured creditors amount to £753,036 29,
which includes sums due to HM Revenue and Customs of £255,940 (attached at
Appendix 3).

It 15 expected that a dividend in the sum of 4.97 pence 1n the pound will be available
to unsecured creditors

The majority creditors are as follows.-

Creditor name Claim amount (£)
HM Revenue and Customs 255,940.00
Trade Creditors 356,341 29
Accruals 7,800 00
Others 132,955 00
Total 753,036.29

DIVIDEND IN RELATION TO THE PRESCRIBED PART

The Joint Administrators must state the amount of funds available to unsecured
creditors in respect of the prescribed part The prescribed part only applies where
the Company has granted a floating charge to a creditor after 15 September 2003,
Where a floating charge over the Company’s assets has been given a prescribed
amount of the Company’s net property, after paying the preferential creditors, must
be made available to the unsecured creditors and the basis of ttus calculabon is
detailed below -

- 50% of the first £10,000 of the net property; and
- 20% of the remairung net property up to a maximum of £600,000

The Company has granted a floating charge to Metro after the 15 September 2003.

Based on the current financial information, 1t 1s expected that a prescribed part
distribution will be available to unsecured creditors, due to the net property being
greater than £10,000

According to the attached Estimated Statement of Affairs (attached at Appendix 2) a
prescribed part dividend in the sum of £74,366 will be available to unsecured
creditors
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REMUNERATION AND DISBURSEMENTS

Joint Administrators’ pre appointment remuneration and expenses

The creditor that made the creditors administration application instructed Peter
Kubik and 1 to assist her in reviewing the company’s financial position with a view to
placing the Company into Admurstration It was agreed that my pre appointment
time costs and expenses would be paid by the Company

Attached at appendix 4 1s a detailed time cost table showing the pre-appomntment
time costs and expenses incurred by my firm My time costs amounted to £3,635 and
relates to 11 hours at an average rate of £330 45

The work undertaken included the following -

* Review of the financial information available,

*  Meetings wath the creditor to discuss the options available,

* Providing general mnsolvency advice;

* Rewview of the Company’s assets,

s  Attending court hearing for the Creditors Administrahon application

* Strategic case planning,

*» Preparing witness statements to support the creditors admurustration
application,

* Preparing internal files and paperwork.

The above work was carried out prior to the Admunistration in order to establish the
financial position of the Company and determine the admumustration insolvency
process would be most appropnate

No fees were charged, to the Jomnt Administrators’ knowledge, by any other person
quahfied to act as an Insolvency Practitioner

Pre appointment legal fees

Solicitors, who specialise in msolvency, were instructed to provide legal advice on all
aspects of the Admurnustration Teacher Stern were instructed on a time costs basis
and their outstanding time-costs for the period prior to the Admimstration amounts
to £13,591 plus VAT

At the time the court order was made for the Admirustration the Registrar also
Ordered that the costs of the said apphcation are to be paid as an expense of the
admurustration of the Company and 1t also ordered that Mrs Jesus’ costs of preparing
for and attending the heanng on the 2 June 2016 and of preparing and filing a
witness statement to confirm that information put before the court on her behalf are
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to be paid as an expense of the admunistration and these are to be asscssed on the
standard basis if not agreed

I am advised that the costs of Mrs Jesus’ in relafion to this matter total the sum of
£16,681 50. At present, these costs are being reviewed so I am unable to comment
any further.

Pre appointment costs and expenses

Summansed below are the total fees and expenses wmcurred prior to
our appointment and for which approval is being sought to pay them from the funds
held in the Administration

Description Outstanding (£)
Joint Administrators” ttme costs 3,635 00
Legal fees — Teacher Stern 13,591 00
Mrs Gally Jesus — to be agreed 16,681 50
Total 33,907.50

No fees incurred prior to the Admunistration have been paid to date.

The payment of unpaid pre Admurustration costs as an expense of the Adminstration
15 subject to approval under Rule 2.67A of the Insoivency Rules 1986 and a resolution
has been put forward in these Proposals

If a creditors’ commuttee 1s appomted, I will initially seek approval from the
commuittee for payment of the outstanding pre appointment fees and expenses.

Joint Administrators’ remuneration
Pleasc find attached at appendix 5 a detailed narrative of the work to be completed.
It is proposed that the Joint Administrators’ fee be charged as foliows:-

+  That the Joint Administrators’ fees in relation to trading, eshmated to be £30,000
plus VAT, be fixed by reference to the time properly given by the Jont
Admnustrators and their staff with such time to be charged at the prevailing
standard hourly charge out rates at the time the work 1s performed (plus VAT),
and

»  25% of gross asset realsations to be charged in respect of all work carried out in
respect of the sale of the business and assets and dcbtors, and

* A fixed fee of £10,000 plus VAT to be charged in respect of all statutory and
creditor work carried out, and
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» A fixed fee of £10,000 plus VAT in respect of the investigation matters. This
includes and 1s limited to the imtial inveshgation and CDDA reporting. My fee
does not include any work to be undertaken 1n respect of any examunation or
lihgation for further recoveries. Please note that m this event, further fee
approval will be requested in due course

The above fixed fees are expected to be a true and fair reflechon of the work to be
carried out in the Admimstrabon In addition, the fixed fee provides security to
creditors as to how much the Administration process will cost

The Joint Adminstrators” time-costs in dealing with matters relating to the trading of
the Company amount to £22,299 50, which 15 a total of 70 70 hours giving an average
charge-out rate of £315.41 and a breakdown of the same 1s attached at appendix 6 It
15 eshmated that a further £8,000 will be incurred to finalise trading aspects of the
Admurustration.

A detailed narrative of the work to be undertaken and a copy of the firms’ charge out
rates are detailed at appendix 5

“A Creditors” Gude to Administrators’ Fees” is available for download at
https //www 13 org uk/media/documents/publications/professional/Guide_to_Admnu
nustrators_Fees_Oct_2015 pdf Should you require a paper copy, please send your
request in writing to the Joint Admurstrators at the address on the front of this
report and this will be provided to you at no cost. Information on this insolvency
process may be found on the R3 website here
http //www .creditorinsolvencyguide.co uk/>,

The details of the speafic work undertaken 1s described in section 11 “The manner in
whach the affairs of the business have, since the date of appomntment, been managed”.

Joint Administrators’ disbursements

Approval is also being sought for our category 2 disbursements which are histed in
appendix 7, which details the esttmated expenses to be incurred during the course of
the Admurustration

Solicitors

My sohiators, Teacher Stern LLI’, have been instructed on a time-costs basis to
provide legal advice on ali aspects of the Admindstration My solicitors outstanding
time-costs to 27 July 2016 amount to £5,450 plus VAT My solicitors” fees are being
regularly reviewed as part of the strategic review of the case
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Agents

My agents, James Owen & Co, have been mstructed to market and realise the assets
of the Company. My agents were instructed on a fixed fee basis which was agreed in
the sum of £15580 plus VAT which remains outstanding No further fees are
expected to be incurred.

Joint Liquidators’ remuneration and disbursements

Whilst 1t 15 antiapated that the Company will move from Admmustration to
Creditors’ Voluntary Liquidation in order to pay a dividend to creditors, the timing
of that move 15 currently unknown and therefore it 1s not known what work wall
remain to be carrted out by the Jomnt Liquidators once the Admimstration 1s
termunated

Despite these uncertainties, to ensure that the Jomt Liquidators can act immediately
to admuruster the winding up without needing to incur additional costs in reverting
to creditors with information on their eshmates, the Joint Liquudators” proposed fee 1s
as follows--

- Tume costs estunated at £10,000.00 plus VAT 1n respect of all statutory work to be
undertaken, and

- Tume costs estimated at £10,000.00 plus VAT to be charged in relation to the
payment of a dividend to unsecured creditors

The above estimated fees are expected to be a truec and fair reflection of the work to
be carried out 1n the Liqudation and are based on the time costs that are expected to
be incurred

The Joint Administrators do not anticipate that it will be necessary to seek approval

for fees in cxcess of this estimate. However, should additional work be necessary
beyond what is contemplated, further approval may be sought from creditors

Details of the expenses expected to be incurred in the Liquidation are attached at
appendix 9

PURPOSE AND END OF ADMINISTRATION
The purpose of an Admirustration Order is to achieve one of the following
hierarchucal objectives in accordance with paragraph 3(1) of Schedule Bl to the

Insolvency Act 1986.-

¢ (a) Rescuing the Company as a going concern, or
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* (b) Achieving a better result for the Company’s creditors as a whole than would
be likely 1if the Company were wound up (without first being in Administration),
or

¢ (c) Realising property in order to make a distribution to one or more secured or
preferential creditors.

Objective (a) could not be achieved as there was no interest in the purchase of the
Company’s shares due to the level of the Company’s lhabilities In addition, a
Company Voluntary Arrangement would not have been viable as the Company
would have been unable to make sufficient profit in order to enable contributions to
be made

As a result, [ am seeking to achieve objective (b) for the Company, and will do this by
continuing fo trade the business to ensure a sale of the business and assets as a going
concern can be completed. This 1s expected to result 1n a higher value being obtained
for the Company’s assets than would have been available should the Company have
been placed into Luquudation

Exit route

It 15 intended that the Administration will end by the Company being placed into
Creditors’ Voluntary Liquidation with Peter Kubik and Michael Kiely being
appointed as Joint Liquidators of the Company. Creditors may nomunate a different
Liquudator provided that nominations to that effect are received before the approval
of these Proposals. Any alternative nomination for proposed Liquidator will need to
be received before the Proposal 1s approved

Any acl required or authorised under any enactment to be done by the Jomt
Liquidators 1s to be done by all or any one or more of the persons for the time being
holding office

However, if there are only funds to pay a prescribed part distribution to creditors, it
15 proposed that the Admunistration will end by the Company being dissolved.

THE MANNER IN WHICH THE AFFAIRS OF THE BUSINESS HAVE, SINCE
THE DATE OF APPOINTMENT, BEEN MANAGED

As detailed above, the primary function of an Admirustrator 1s to achieve one of the
objectives set out in paragraph 3(1) of Schedule Bl to the Insolvency Act 1986 The
purpose of the Admunistrahion 1s to achieve objective (b) achieving a better result for
the Company’s creditors as a whole than would be likely if the Company were
wound up
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Administration and planning (including statutory reporting)

Creditors will note that, although much of the work is anticipated to prowide a
financial benefit to creditors, the Jont Administrators are required by law and by
their regulatory body to conduct other work that might appear to have lhittle or no
financial benefit to creditors  In addition, there are other parts of the work whuch the
outcome, and consequently any financial benefit to creditors, is unclear at present

Creditors will receive updates on these matters in the Joint Administrators’ progress
reports. An estimate of the hikely return for creditors based on the current financial
position 1s provided at appendix 10

Receipts and payments account

My receipts and payments account for the period from 2 June 2016 to 25 July 2016 1s
attached at appendix 11 I have detailed below key information about asset
realisahons, however, more detalled narrattve about the work undertaken may be
found at appendix 5

Sale of the business and assets

Upon my appointment, the business and assets were marketed for sale and my
agents have approached various parhies on their database whom may have be
interested however there was no real interest

An offer has been made and accepted from the durector and contracts have been
issued for £150,000. We are due to complete on this shortly

Marketing activities conducted by the Company and or the Administrator

One of the directors was asked to provide information on any parties that they were
aware of, who would be interested 1n purchasing the business and assets of the
Company, and who would be willing to have the employees transferred to them as
part of a sale. The director was asked to advise of any marketing conducted by the
Company prior to my appomntment The director advised that he was not aware of
any interested parties, other than himself, as he 1s intrinsically linked to the business
and 1ts customers and suppliers, and that there had been no marketing activities
undertaken by the Company or by hum personally prior to the Admrustration of the
Company.

My agents, James Owen & Co were then instructed by me to market the business and
assets of the Company for sale The agents placed an advert in the business section
of the Daily Telegraph, airculated details to over a dozen potential purchasers on
their database, having targeted three in similar businesses

Thus led to two parties expressing an interest, however, no parties reaching the stage
of signing a Non-Disclosure Agreement to provide them with financial mnformation
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of the Company. Our agents are of the opinion that no offers were recerved because
the Company does not own any Plant and Machinery and very little stock, also the
leases were of little or no value To this effect the only firm offer received was from
the former director of the Company, Mr Paul Alexander Jesus, for the sum of
£150,000.

The agents exhausted ail avenues during the three week marketing period and, in
their opinion, advised us they have no hesitation in recommending the acceptance of
the offer in question from Mr Paul Jesus using a new Company called Acton
Coachworks (Sports Cars) Limited

The payment terms are for £10,000 to be paid on completion with 15 monthly
mstalments of £9,333 33

Therefore on the advice of my agents and with no other likely interest or
forthcoming offers, I agreed to accept the offer of £150,000 from Mr Paul Jesus 1
confirm that Teacher Stern have been mnstructed to draft the sales contract and all
other necessary documentation

Goodwill (which includes fixed assets)

Agents had originally valued the goodwill at £100,000 on a going concern basis At
the time of the offer being made Goodwill was revised down to £68,000 due to the
loss of some insurance contracts due to the company entering Admurustration The
value relates to the trading name, trading style and accreditabions which are difficult
to obtain and the investrnent 1n staff trainmg since they are specifically trained to
carry out the work on the high prestige vehicles of its chentele.

Book debis

The value of the trade debtors at the date of the Administration was £371,831.33.
Some of the debtors are also creditors and therefore I expect set off to occur on
certan balances Due to many contras the estimated realisable value is £274,831

These will not form part of the sale and it is the intention of the Jont Adminustrators
to continue to collect these Since the date of the Admanistration, trade debtors in the
sum of £175,286 31 have been realised.

I expect to realise further debtors of ¢ £99,000
Trading the Company

Upon my appointment 1t was dectded to trade the Company 1n order to preserve the
goodwill and to achueve increased realisations through a sale as a going concern.
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Detailed below are the 1ssues dealt with during trading and are ongoing -

* Cash-flow forecasts and ongowng comparisons between actual and budgeted,

e General management of any trading 1ssues,

* Invoicing and purchase orders to customers,

¢ Management of employees 1ssues,

¢ Premises - discussions with the landlord regarding rent for the trading period

e Plant and machinery - laising with creditors regarding lease agreements;

* Liaising with supphers regarding ongoing trading terms, renegotating and
extending contracts,

* Liasing with utility supphers for ongoing provision of services,

* Liaising with insurers to determine insurance requirements;

* Rewviewing computer systems used for trading

The trading has, in the main, been managed by the Joint Admurustrators and senior
management as 1t has consisted of a number of meetings i order to renegotiate
terms and agreements It was considered whether 1t was appropnate for a juruor
member of the team to be present on site on a daily basis, however, 1t was considered
that this would be expensive and would not ultimately provide a benefit in the
Admimstrabon.

Attached at appendix 12 15 my trading profit and loss account relating for the period
2 June 2016 to 25 July 2016 You will note that there is to be a trading loss in the sum
of £41,972 .45. Thus includes the Admurustrators esttmated time costs for trading in the
sum of £30,000

Attached at appendix 13 is my trading receipts and payments account for the period
2 June 2016 to 25 July 2016 which delails the actual receipts received and payments
made during the period. [ comment below on the main expenses imncurred:-

Stock

The company did not have sufficient supplies of motor vehicle parts and paint to be
able to complete the work m progress and service the clients during the trading
penod The stock held by the company in respect of parts and paint at the date of my
appomntment amounted to £30,000 The sum of £3,555.11 was paid in respect of parts
and the sum of £16,434.84 has been paid 1n respect of paint supplhes The value of the
stock and paint on site at the date of sale of the business will form part of the sale

conlract

Repairs and Running Costs

11.23 The company as part of their exclusive service provide courtesy vehucles to chents

The cost of providing these during the trading period amounted to £10,443. The
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company also had velucles which its employees used and the cost of running these
vehicles during the trading period amounted to £2,052 45

11 24, Repairs and maintenance for the motor vehicles amounted to £1,029 60 during the
trading period

Employees

11.25 A review of the current work 1n progress and the anticipated work over the iutal
weeks of trading was under taken It was determined that to mantain the reputation
and good will of the business and to be able to complete the anticipated work the 28
employees of the company would be required and therefore the wages of £54,197 73
and the associated PAYE and NIC costs of £18,442 07 have been paid in respect of the
June wages.

IT/Software

11 26 The computer system used by the company 1s required for the processing of chient jobs
and it was therefore necessary to pay for the lease of the software system during
trading and thus amounted to £1,32130 As well as paymng for leasing the software,
expenses were also incurred for the month for the use of the systems used to maintamn
accounting packages such as sage, and for on hine archiving of files for the company
clients. Suppliers have been paid mn this period 1n the sum of £4,676 74

11.27 Petty Cash Float
It was decided that a float should be mamtained at the company during the trading
period A float of £3,500.00 has been set up for sundry expenses incurred by the
Company. This has faclitated any urgent orders that have needed to be made since
the company was placed 1n administration. The float will be reconciled upon the sale
of the business.

Premises

11 28 In order to provide the services to chents the premuses occupied by the company were
required and therefore rent for the penod in occupation needs to be pard Rent for the
prenuses in the sum of £24,611 00 has been paid. Please note that this includes rent for
July and I am expecting a partally refund of £8,000 as we are due to complete on this
matter shortly Please note that this does not include rates and these will be pa:d
separately

Utilities
11 29 The total utilities incurred for water, gas elechnicity and telephones during the period
are £1,709.34
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Sundry Items

1130 You will note from my trading account that various other amounts have been

1131

11 32

1133

11.34

11 35

mncurred in respect of items necessary to continue to trade 1 have not commented on
individual items under £1,000

Joint Administrators’ investigations
I am required to investigate the conduct of the Company and its directors prior to the
Administration with two main objectives -

+ To 1dentify what assets are available for realising for the benefit of creditors,
including any potential actions agamst directors or other parties, such as
challenging transactions at an undervalue or preferences, and

» To enable the Joint Administrators to report to the Insolvency Service on the
conduct of the directors so that the Insolvency Service may consider whether
disquahfication proceedings are appropriate

In the early stages of the Admurustration, this work will mvolve examimng the
Company’s books and records, considering information received from creditors and
the Company’s accountants and seeking information from the Company’s directors
and other seruor staff by means of questionnaires and/or interviews.

In the event that questionable transactions are identified, it may be necessary to
conduct further investigations and instruct solicitors to assist in deciding the joint
Admirustrators’ steps in pursuing a recovery. If a potential recovery action is
identified, 1t may be necessary to instruct professional agents in gathermg evidence
and in exploning further the existence and value of assets to target If the Joint
Admunistrators encounter resistance in making a recovery, formal legal achon may
be appropriate.

In addation, 1f the Insolvency Service decides to proceed with a disqualification, the
Joint Adminustrators will be required to assist the Insolvency Services’ investigators
in therr work, which may include prowviding the investigators with access to the
Company’s books and records and agreeing statements to be given 1n evidence of
those proceedings

To date, I have carned out the following tasks to assist with my investigations -

» Requested copy bank statements for the pre Admurustration bank account for the
last three years,

e Invited creditors to provide information regarding matters they consider should
be investigated,
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1136

11 37.

11.38

12.

12 1.

13.

131

14.

14.1

14.2

14 3.

¢ Requested questionnaires to be completed by all directors 1n office in the three
years prior to the Adminustration

Proposed future actions in order to achieve the objective of the Administration

We are due to complete on the sale of the business and assets of the Company
shortly Part of my duties will be to continue to collect the deferred consideration
over the next 15 months

I will also continue to collect the book debts with the assistance of the Director, Mr
Paul Jesus

Once all assets have been reahsed and, upon completion of my investigation and
conduct review to the Insolvency Service, I will be n a posion to place the
Company mto Creditors” Voluntary Liquidation mn order to pay a dividend to
unsecured creditors

WHETHER PROCEEDINGS ARE MAIN PROCEEDINGS

The Company’s centre of mam inferest was m London and I therefore consider that
the EC Regulations will apply These proceedings with be main proceedings as
defined in Article 3 of the EC Regulation.

REASON THE ADMINISTRATOR DECIDED NOT TO CALL A MEETING
Not applicable
MEETING OF CREDITORS BY CORRESPONDENCE

It is intended that a meeting of creditors by correspondence will be held to consider
and vote on the Joint Administrators” Proposals, detailed below Please find enclosed
formal notice of conduct of business by correspondence (form 2.25B) at appendix 14
and also a proof of debt form at appendix 15

You may only vote at the meeting by correspondence if you complete and return the
proof of debt form and form 2 25B, having completed the voting section of the form.
Your completed forms must be received by no later than noon on 10 August 2016

Whilst 1t has been decided fo hold a meeting by correspondence, creditors whose
debts amount to at least 10% of the total debts of the Company may request that an
actual meeting of creditors to be called Such a request must be made on form 2 21B
within 5 business days of the date of these Proposals. This form 1s available upon
request
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144. The following resolutions are to be put to creditors:-

a)

b)

d)

e)

The Joint Administrators continue to manage the Company’s business and realise
assets in accordance with objective 2 of the statutory purpose of the
Admuinistration.

The Admunistration will end by the Company being placed into Creditors’
Voluntary Liqurdation with Peter Kubik and Michael Kiely to be appointed as
joint Liquidators of the Company and they will act jointly and severally

NB Creditors may nomunate different Liquidators, but in the absence of such
nomination the above named would become the Jont Liquidators Any
alternattve nomunations for proposed Liquidators will need to be received before
the Proposal 1s approved

However, if there are insufficient funds to pay a dividend to unsecured creditors,
other than a prescrnibed part distribution, 1t 1s agreed that the Admuinsstrahion wall
end by the Company being dissolved

Creditors consider and 1f thought fit apponl a creditors’ commuttee to assist the
Joint Admunustrators (such commuttee must comprise of between 3 and 5
creditors).

In the absence of a creditors’ commuttee,
The Joint Admunustrators’ fees be based on the following:-

- That the Joint Admuustrators’ fees in relafion to trading, estimated to be
£30,000 plus VAT, be fixed by reference to the time properly given by the
Joint Admirnustrators and thewr staff with such tune to be charged at the
prevailing standard hourly charge out rates at the time the work 1s performed
(plus VAT); and

- 25% of gross asset realisations to be charged in respect of all work carned out
in respect of the sale of the business and assels and debtors, and

- A fixed fee of £10,00 plus VAT to be charged in respect of all statutory and
creditor work carrted out, and

- A fixed fee of £10,000 plus VAT 1n respect of the investigation matters This
includes and 15 hmited to the ufial investigation and CDDA reporhng My
fee does not include any work to be undertaken in respect of any examination
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or hthganon for further recoverics Please note that in this event, further fee
approval will be requested in due course.

f) That the Joint Admunustrators be authorised to draw ther category 2
disbursements in the sum of £2,665 plus VAT and £1,915 plus VAT for the
Admunistration and Liquudation respectively

g) The Joint Admunstrators shall be authorised to discharge the outstanding pre
appointment fees and expenses as set out in the Proposals in the sum of
£33,907 50 plus VAT to be paid out of the assets of the Company as and when
funds permut, spht as follows -

- UHY Hacker Young LLP - £3,635 plus VAT
- Teacher Stern LLP - £13,591 plus VAT
- Mirs S Jesus - £16,681 50 plus VAT -to be agreed

h) The Jomnt Liquidators’ fee be based on the following:-

- Estimated fime costs of £10,000 plus VAT in respect of all statutory work to be
undertaken, and

- Estimated time costs of £10,000 plus VAT to be charged in relation to the
payment of a dividend to unsecured credttors.

1) That the Joint Admurustrators will be discharged from liabihty under the
Admirustraton, immediately upon the Jomnt Administrators filing their final
report to creditors

14.5 These Proposals may be revised by the Joint Admirustrators should the creditors so
wish.

@\,\

Michael Kiely
Joint Admirustrator

The affairs, business and property of the Company are being managed by the Jont Admimstratols who act as agents for the
Company without personal hability

Michael Kiely s heensed to act as an [nsolvency Prachitioner in the UK by the Insolvency Practitioners Association
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Acton Coachworks (UK) Limited

e ———————_———______—— -~ — ___———— e — ——— ————————

Profit and loss account
For the period ended 31 March 2016

Period Year ended
Notes ended 30/06/2015

31/03/2016
Turnover 2,116,272 3,381,365
Cost of Sales 846,736 1,782,669
Gross Profit

1,269,536 1,598,696
Admunistrative Expenses

1,275,861 1,555,700
Operating (loss)/ Profit 2 -

6,325 42 996
Other mterest receivable amd stmilar 3
mcome - 9,753
Interest Payable and similar charges

. 10,940
Profit on ordinary activites before taxation 6,325 41,809
Tax payable 4 - 16,192

Profit/Loss for the period 8 6325 25,617



Acton Coachworks (UK) Limited

— ———— ——————— ———————  — ———— - ———————————————

Balance sheet
As at 31 March 2016

Period Year
Notes ended ended
31/03/2016 30/06/2015
£ £ £ £
Fixed Assets
5
Tangible Assets 22247 28582
Current Asset
Stocks
234,644 89.644
6
Debtors 860,392 964,574
Cash at bank and 1n hand
13,609
1,104,036 1,067,827
Short term hiabilities 7 - _
1,154,834 1,118,635
Net current Assets 50,798 50 808
Total Asset less current - -
Lhabilhities 28,551 22226
Long term habilities _
Net Assets 28,551 22,226
Capital and reserves
Called up share capital
6.000 6,000
Profit and loss account 8 - -
34,551 28,226

1. - -
Shareholder's funds 28.551 22,226
. — 0}




Acton Coachworks (UK) Limated - In Admustration

Estimated Statement of Affairs as at 2 june 2016

Assels specifically pledged
Goodwill
Less amount due to Metro Bank

Shortfall the charge holder o/f

Motor Vehucles
less Subject to finance

Agsets not specifically pledged
Stocks

Trade Debtors

COther Debtors

Prepayments

Cash at Bank

Contract wath clients

IP

wIP

Net property available to preferential credifors
Preferential creditors

OQutstanding wages and holiday pay

Net property available

Estumated prescnbed part of net property offwd
Surplus avanlable to floatng charge holder
Secured creditor Metro Bank
Surplus/(defiaency) to floahng charge holder
Prescibed part b/fw

Funds available to unsecured creditors
Unsecured creditors

Trade Creditors

Other creditors

HMRC
Accruals

Total surplusf{dehiciency) to unsecured credstors

NOTES

1 Book values

NOTES Book values

22,247

719,179)

234,644
293,922
525,864
49,606
\]

0
0
0

b,
JAZYRR

1233 940

7.3
(733 03}

130,647
—_——

£

{223 421)

(223,421
 —— ]

3068

1,104,036

L107104

1,107,104

1,107,104

Appendix 2
ERV
£ £
68,000
(2234213
{155,421}
==
19,179
119,179)
0
30,000
274,831
unfertain
10,000
5,000
37,600
356,831
356,831
356,831
356831
74,366
282,465
(135,471
127,044
74,366
201,410
(359,34
t1RZ,055%
725384
{7 SNy

1753,036)

137),R26)

These values have been extracted from a management account balance sheet for the period 31 March 2016
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Name Amount (£)
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Aceruly 7 bl )
ADRP Call Centros Liemicd 210m
A Producs U0 N 4254
Adr Quatity Limited 22
Alan Dy (Honda) Limiied 537 65
Avioudio imtallations 200
Antinnuart Insemabusaad T3
Augaan Taatmem | i 43240
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Hede s HIZ.54
Chlten 4971 28
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[S %] L6
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fn-harer Accountanis HI 460 b0
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Jum af 1 182878
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Nt Shitins TG Ke
Ol Selsbums {SF} Lanied N3
Other eredltims. 132,955 0
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Pincy Bainvis Lamuted W4 40
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Kyl hutiat Virtor Caes 1205807
S Lk 15137
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Acton Coachworks (UK) Limited in Administration
Detailed narrative of work to be undertaken in the Administration and fee estimate

Appendix 5

Approval for the remuncration sought 1s based on an esttmate of the work necessary to the
completion of the admirustration of the case. Should additional work be necessary beyond what
1s contemplated, further approval may be sought from creditors

General Description | Includes

[ Proposed fee

Administration and Planning

Statutory/advertising

Filing of documents to meet statutory
requirements

Advertising in accordance with
statutory requirements

Document
mantenance/file
review/checklist

Month one, three and then six
monthly review

Filing of documents

File reviews

Updating checklists

Bank account
administration

Preparing correspondence opening
and closing accounts

Requesting bank statements

Bank account reconcihations
Correspondence with bank regarding
specific transfers

Plannung / Review

Discussions regarding status of case

Books and records /
storage

Dealing with records in storage
Sending job files to storage

Fixed fee of £10,000

Creditor reports

Preparing annual progress report,
investigabion, meeting and general
reports to creditors

Meeting of Creditors

Preparation of meeting notices,
proxies and advertisements

Forward notice of meeting to all
known creditors

Preparation of meeting file, including
agenda, certificate of postage,
attendance register, list of creditors,
reports to creditors, advertisement of
meeting and draft minutes of meeting
Responding to queries and questions
followng meeting

Asset realisations

Sale of business and
assets

Instructing and liaising with agents
Preparing an information
memorandum

Liaising with potential purchasers
Agreeing licences to tradefoccupy
Assessment and review of offers
recerved

Negotiating with intended purchaser

25% of asset realisations




Appendix 5

General Description

Includes

Proposed fee

Exchanges with sohcitors to agree sale
and purchase agreement

Book debts

Collecting supporting documentation
Correspondence with debtors
Reviewing and assessing ledgers
Receiving updates from factoring
comparues and liaising reassignment
of ledger

Liarsing with debt collectors and
sohators

Dealing with disputes, including
commumncating with directors/former
staff

Trading

Average
hourly
rate

Estimated
hours

Total cost

Management of
operations

Liaising with supphers to secure
supplies and credit terms
Estabhishung new accounts with utihity
providers

Ensuring security of premises,
computer system and stock

Liaising with management and staff
Mamntamung purchase order registry
Preparing and authorising receipt
vouchers

Preparing and authorising payment
vouchers

Submitting online payroll returns
Concluding payroll

Collecting sales ledger

£310

97

£30,070

Accounting for
trading

Reviewing company’s budgets and
financial statements

Preparing budgets

Finahsing trading profit or loss
Trading strategy review

VAT returns

£165

£4,950

Ongowmng employee
1ssues

Consultation with staff, employees
and sub-contractors

Review of staffing requirements for
trading period

£165

10

£1,650

Investigations

SIP 2 Review

Collection of company books and
records

Correspondence to request
information on the company’s
dealings

Fixed fee of £10,000
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General Description

Includes

Proposed fee

Reconstruction of finanaial affairs of
the company

Reviewing company’s books and
records

Preparation of deficiency statement
Review of specific transactions and
haising with directors regarding
certain transactions

Preparation of investigation file for
purpose of 1dentifying potential assets
Liaising with the commuttee/creditors
or major creditors about further action
to be taken

CDDA reporting

Preparing statutory investigation
reports

Liaising with Insolvency Service
Submussion of report with the
Insolvency Service

Preparahon and submission of
supplementary report if required

Examinations

Preparing brief to sohicator

Liaising with solicitor(s) regarding
examinations

Attendance at examination
Reviewing exarmination transcripts
Liaising with solicitor(s) regarding
outcome of examinations and further
actions available

Litagation /
Recovenes

Internal meetings to discuss status of
Istigation

Preparing brief to solicitors

Liaising with solhicitors regarding
recovery actions

Attending to negotiations

Attending to settlement matters

Further fee approval to be
requrred if further action 1s
required

Creditors

T
¥

Creditor
Communication

Recerve and follow up creditor
enquuries via telephone

Review and prepare correspondence
to creditors and their representatives
via facsimile, emanl and post

Dealing with proofs
of debt

Receipt and filing POD when not
related to a dividend
Corresponding with RPO regarding
POD when not related to a dividend

Processing proofs of
debt

Preparation of correspondence to
potential creditors inviting submission
of POD

-

Fee to be mcurred 1n the
Liquidation
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General Description

Includes

Proposed fee

Receipt of POD

Adjudicating POD

Request further information from
claimants regarding POD
Preparation of correspondence to
claimant advising outcome of
adjudication

Creditors
Committee

Holding an mitial meehng of the
Commuttee

Reporting to commuttee members
Seeking the committees approval on
case strategy

Calhing and holding meetings of the
committee as requured and the
arcumstances of the case dictate

No fees eshmate has been
provided since thus will not incur
any costs unless a Comnuttee is
elected.

In the event a Commuttee 1s
elected, further fee approval shall
be proposed

Current Charge-out Rates for the firm

Statf Charge out rates
£

Insolvency Prachihoner/Partners 340-750
Threctors 275-400
Sentor Manager 255-320
Manager 175-300
Assistant Manager 165-250
Senior Adminustrator 135-250
Admunistrator 80-150
Junior Admunistrator 70-85
Secretartal/Adrurnustraton  support 0
staff
Time charging policy

Support staff do not charge their ime to each case
Support staff include cashier, secretanal and administration support
Please be advised that the munimum unit of tume recorded 1s 6 munutes
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Appendix 7

Acton Coachworks (UK) Limited - in Administration

Below are the expenses estimates in respect of category 1 direct expenses and category 2
expenses which will have an element of shared or allocated costs

My estimate for my category 1 expenses for the period of the case 1s £28,849.40 My estimate for
my category 2 expenses for the period of the case 15 £2,665.00 and 1 am seeking a resoluhon for
approval of the basis of calculation of these expenses

Please note all figures are exclusive of VAT

. Estimate of
Expenses Category 1 Basis total
Legal fees Timne costs £10,000 00
Agent's fees Percentage £15,580 00
Professional fees Pixed £500 00
Advertising (two adverts at £73 each) Fixed £146 00
Bank charges Various £25 00
Bonding Fixed £260 00
Maul redirection Fixed £120.00
16p per week
Document Storage (estimated at 20 boxes) E:;g;’;f:‘:; £256 40
destruction

Creditor gateway fee (three reports at £14 cach) Fixed £42.00
Search fees (Companies House/Land Registry) Various £10.00
VisionBlue/INSOLV fee One off fee £110.00
Travel (attending site) Various £1,500 00
Miscellaneous Varnious £300 00
Total £28,849.40

. Estimate
Expenses Category 2 Basis of total
Accounting fees include tax returns on behalf of
the msolvent estate, dealing with any profit on [ Time-costs £1,500 00
sale of assets, and any VAT advice required

One off cost of £1¢ per

Stationery / fax / postage / telephone creditor P £300 00
External storage of Insolvency Practitioner's £5 per annum for 10 years £50 00
working papers
Internal meeting room £65 per hour £65 00
Mileage 45p per mile £750 00
Total £2,665.00
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Acton Coachworks (UK} Limited in Administration
Detailed narrative of work to be undertaken in the Liquidation

Approval for the remuneration sought 1s based on an estimate of the work necessary to the
completion of the administrahon of the case Should additional work be necessary beyond what
1s contemplated, further approval may be sought from creditors

General Description | Includes

Administration and Planning

Statutory/advertising

Filing of documents to meet statutory requirements
Advertising 1in accordance with statutory requirements

Document Month one, three and then six monthly review
maintenance/file Filing of documents
review/checkhst File reviews
Updating checklists
Bank account Preparing correspondence opening and closing accounts
adrmunistration Requesting bank statements
Bank account reconciliations
Correspondence with bank regarding specific transfers
Planning / Review Discussions regarding status of case
Books and records/ | Dealing with records in storage
storage Sending job files to storage
Creditor reports Prepanng annual progress report, meeting and general reports to creditors
Meeting of Creditors | Preparatton of meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meetng file, including agenda, certificate of postage,
attendance register, hist of creditors, reports to creditors, advertisement of
meeting and draft minutes of meeting
Responding to queries and queshons following meeting
Asset realisations
Book debts Collecting supporting documentation
Correspondence with debtors
Reviewing and assessing ledgers
Recerving updates from factoring companes and haising reassignment of
ledger
Liaising with debt collectors and solicitors
Deahng with disputes, including communicating with directors/former
staff
Cash at bank Liaising with the bank relationship manager to arrange transfer
Creditors
Creditor Receive and follow up creditor enquuries via telephone
Cormmunicafion Review and prepare correspondence to creditors and therr representatives

via facsimule, email and post

Dealing with proofs

Receipt and filing POD when not related to a dividend
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General Description | Includes

of debt Corresponding with RPO regarding POD when not related to a dividend

Processing proofs of | Preparation of correspondence to potenttal creditors mviting submussion of
debt PoD

Receipt of POD

Adjudicating POD

Request further information from claimants regarding POD
Preparation of correspondence to claimant advising outcome of
adjudication
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Acton Coachworks (UK) Limited - in Administration

Below are the expenses estimates in respect of category 1 direct expenses and category 2
expenses should the Company be placed into Liquidation

My estimnate for my category 1 expenses for the period of the case 15 £920 40 My eshimate for my
category 2 expenses for the period of the case 1s £1,915.00 and I am seeking a resolution for

approval of the basis of calculation of these expenses.

Please note all figures are exclusive of VAT

. Estimate of
Expenses Category 1 Basis total
Advertising (three adverts at £73 each) Fixed £219 00
Bank charges Various £25.00
Bonding Fixed £260.00
16p per week
Document Storage (estumated at 20 boxcs) g:;g?ef i)uosx £256 40
destruction

Creditor gateway fee (four reports at £10 each) Fixed £40.00
Search fees (Compantes House/Land Regstry) Various £10.00
VisionBlue/INSOLYV fee One off fee £11000
Total £920.40

. Estimate
Expenses Category 2 Basis of total
Accounting fees include tax returns on behalf of
the msolvent estate, dealing with any profit on { Time-costs £1,500.00
sale of assets, and any VAT advice required

One off cost of £10 per

Stationery / fax { postage / telephone creditor © P £300.00
Exterflal storage of Insolvency Practitioner’s £5 per annum for 10 years £50 00
working papers
Internal meeting room £65 per hour £65 00
Total £1,915.00




Acton Coachworks (UK} Lamited - In Admimstration

Estrmated Outcome 5 Las ak 19 July 2016

Assets specifically pledged
Goodwill

Leass profess;onal costs.
Agents fres

Legal fees

Jonnt Admimistrotors fees
Less Metra Bank (Metro }

Ssuplusf(Shortfall) as regards Metro

Mator Vehtcles

Asscts not specifically pledged
Stacks

1

Trade Debtors

Other Debtors - Directors loan account
Prepaytnents

Conmracts with Chents

Less profeasional casts
Valuahon agents fees

Legal fees

Order for Costs 1o Mrs Jesus
Pre Admimstration fees
Joint Adminiserators fees

Trading
Trading loss - sec Appendix 12

Net property avalable to preferenhal creditars

Prefevenhal creditors

Net property available

Estumated prescabed pant of nel property
Surplus avaslable to Metro

Balance dat to Metro (bronght forward)
Shortfall to Metro

Surplus available to msecured creditors
Presaabed pard of net property b/fwd
Unsecured creditors

Trade Credstors

HMEBC

Other creditors
Accruals

Total swrplusf{defiaency} to unsecured creditors

Estimated d:vidend to unsecured creditors (pence in the pound}

Notes

Appendax 10
Book Value Admimstration
£ £ £ £
68,000
S
T
§17 G kT
{2
22342,
11n%,221)
22,247 19,197
1517, [REE ]
3450 D
234 644 36,000
- 5000
293,922 274 831
525864 unceetan
49 606 -
0 10 GO0
1,104,036 319,831
- s Iy
- £1 1,000
- (e o
- 37
- [CIRLY]
- Lot 73
- 4l W13
- [FUESEY
- 172 082
- 172,082
- Iy
- 134,666
- {1n5221)
. =4 R33]
- 37 415
P33 341) 33 4t
2RG {235 v
VL 153) s =5
Rl e ]
TR {7=2{n,
{753 030) {"1R 620
[\ 497

1 Book values are taksn from the arch 2016 management accounts and Ihe cufrert information pravided by the Company
2 You are aware Ihat the pint adrunstrators decided lo trade the busness from the date of appomtmant to protect the goodwail of
the business and (o actweve better realisations for the benalit of creditors. This resulled in a trading loss as explained m the marn ropon



Acton Coachwaorks (UK) Limited - In Administration
Joint Administrators' Abstract of Receipts & Payments

From 2 June 2016 to 25 July 2016

Appendix 11

RECEIPTS FIXED FLOATING TOTAL
£ £ £

Book Debts 000 175,286 31 175,286.31
Bank Interest Gross 000 575 575
Sundry Refund 000 103 02 103 02
Vat Payable 000 1,692 82 1,692 82

000 177,087 90 177,087 90
PAYMENTS
Wages & Salanes 000 54,197 73 54,197.73
Rents 0.00 16,305 33 16,305 33
Utiity Payments 000 1,709 34 1,709 34
Telephone oco 23051 230 51
Hire of Equiprment 000 10,443 00 10,443 00
Repairs & Maintenance 000 1,029 60 1,029.60
Sundry Expensas 0QQ 342 21 342 21
Vehicle Running Costs ¢ 00 2,052 45 2,052 45
Staltonery & Office Supplies 000 586 08 586 08
Waste Gollection 000 €93 76 693 76
Motor Parts 000 3,955 11 3,555 11
Petty Cash Float 000 3,500 00 3,500 00
IT/Software Suppliers 000 4676.74 467674
Fire Extinguishers 000 258 60 258 60
Paint Supplies 000 16,434 84 16,434 84
Vending Machine Supplies ¢ o0 150 714 150 74
Diagnostics 0.00 54 68 54 68
Electricity 000 54 43 54 43
Rent 000 16,305 33 16,305 33
Statutory Advertising 000 7300 73 00
PAYE & NI 000 18,442 07 18,442 07
Commussions on Realisations 000 846 41 846 41
Secunty Costs 000 16212 162 12
Cleaming Costs 000 149 77 149 77
Licence Fees 000 184 40 184.40
Compance Management Subscnptions 000 34000 340 00
Bodyshop Management Shop ¢ 00 1,321 30 1,321 30
Vat Recevable 000 15,303 11 15,303.11

000 169,402 63 169,402 63
BALANCES IN HAND 000 7,685 27 7,685 27




Acton Coachworks {UK) Limited - In Administration

Trading Profit and Loss Account for the period 2 June 2016 to 25 July 2016

Gross mcome exc VAT
Sales
wip

Total income
Purchases

Less Cost of sales

Leasing payment for workshop software
Dragnostics

Motor Parts

Paint Supplies

Repairs & Mamntenance

Vehaite Hire

Vehicle Runming Costs

Overheads

PAYE/NI

Cleaning

Company Management Subscriptions
Electricity

fire Extinguishers
IT/Software Suppliers
Licence Fees

Petty Cash Float

Rents

Secunty Costs

Stationery & Office Supplies
Sundry Expenses

Telephone

Utility Payments

Vending Machine Supphes
Wages & Salanes

Waste Collecton

Total payments

add part rent refund due

less estimated Joint Administrators trading fees

Net loss

97,266 94
37,000 00

1,321 30
54 68
3,555 11
16,434 84
1,029 60
10,443 00
2,052 45

18,442 67
149 77
340 00

54 43
258 60
4,675 74
184 40
3,500 00

3,610 65
16212
586 08
242 21
23051

1,709 34
15071

54,157 73

653 76

8,000 00

Appendix 12

134,266.94

34,890 98

118,289 13

{153,810 11})

(30,000 00}

(41,543.17)




Acton Coachworks (UK} Limited - In Administration
Trading receipts and payments account for the period 2 June 2016 to 25 July 2016

Receipts
Sales
Wip

Total

Payments

PAYE/NI

Bodyshop Management Shop
Cleaning

Company Management Subscriptions
Diagnostics

Electricity

Fire Extinguishers
IT/Software Supplers
Licence Fees

Motor Parts

Paint Supplies

Petty Cash Float

Rents

Repairs & Maintenance
Secunty Costs

Stationery & Office Supplies
Sundry Expenses

Telephone

Utility Payments

Vehicle Hire

Vehicle Running Costs
Vending Machine Supplies
Wages & Salanes

Waste Colfection

VAT receivable

Total

000
Q00

18,442 07
1,321 30
149 77
34000
54 68

54 43

258 60
4,676 74
184 40
3,555 11
16,434 84
3,500 00
32,610 66
1,029 60
162 12
586 08
34221
23051
1,709 34
10,443 00
2,052 45
15071
54,197 73
693 76

15,119 23

Appendix 13

0.00

(168,299 34)

(168,299 34)




Rule 2.48

(a) Insert full name(s)
and address(es) of
administrator(s)

(b} Insert full name
and address of
registered office of the
company

{c) Insert number of
resolutions enclosed

{d) Insert address to
which form is to be
delivared

(e) Insert closing date

Repeat as necessary
for the number of
resolutions attached

Form 2.258B

Notice of conduct of business by correspondence

Name of Company Company number
Acton Coachworks {UK) Limited 027603850

in the Court case number
High Court Of Justice, Chancery 002609 of 2016

Division, Companies Court
{full name of court)

Notice 1s hereby given by
Michael Kiely and Peter Kubik
of UHY Hacker Young LLP
Quadrant House

4 Thomas More Square

London

E1W 1YW

To the creditors of Acton Coachworks (UK) Limited
of cfo UHY Hacker Young LLP

Quadrant House

4 Thomas More Square

London

E1W 1YW

That, pursuant to paragraph 58 of Schedule B1 to the Insolvency Act 1986,
enclosed are 9 resolutions for your consideration Please mndicate below
whether you are in favour or ggainst each resolution

This form must be recewed at the offices of UHY Hacker Young LLP, Quadrant
House, 4 Thomas More Square, London, E1W 1YW

By 12.00 haurs on 9 August 2016 in order to be counted It must be
accompanied by details in wnting of your claim unless those detalls have
already been submitted for the purpose of a meeting of creditors Failure to do
so will lead to your vote(s} being disregarded

a} The Joint Administrators continue to manage the Company's business and
realise assets in accordance with objective 2 of the statutory purpose of the
Administration

*In Favour/Against

b) The Administraton will end by the Company being placed into Creditors’
Voluntary Ligudation with Michae!l Kiely and Peter Kubik to be appomnted as
Joint Liquidators of the Company and they will act jointly and severally

*In Favour/Against

NB Creditors may nominate different Liqwdators, but in the absence of such
nominaton the above named would become the Joint Liquidators Any
alternative nomunations for proposed Liquidators will need to be recewved
before the Proposal 1s approved

¢) However, If there are insufficient funds to pay a dwdend to unsecured

creditors, other than a prescnbed part distnbution, it 15 agreed that the
Admnustration wili end by the Company being dissolved

*In Favour/Against

d) Creditors consider and if thought fit appoint a creditors’ committee fo assist




the Joint Administrators {such committee must comprise of between 3 and 5
creditors)
*In Favour/Against

in the absence of a creditors’ committee,

e) The Joint Admirustrators’ fees be based on the foliowing -

- That the Joint Administrators’ fees in relation {o trading, estmated to be
£30,000 plus VAT, be fixed by reference to the time proparly given by the
Joint Administrators and their staff with such time to be charged at the
prevailing standard hourly charge out rates at the time the work 1s performed
(plus VAT), and

- 25% of gross asset realisations to be charged in respect of all work carrned
out In respect of the sale of the business and assets and debtors, and

- A fixed fee of £10,000 00 plus VAT to be charged In respect of all statutory
and creditor work carned out, and

- A fixed fee of £10,000 00 plus VAT n respect of the investigation matters
This includes and is imited to the \itial investigation and CDDA reporting My
fee does not include any work to be undertaken in respect of any examination
or htigation for further recovenes Please note that in this event, further fee

approval will be requested in due course
‘In Favour/Against

f) That the Joint Administrators be authonised to draw thewr category 2
disbursements 1n the sum of £2,665 plus VAT and £1,915 plus VAT for the

Administration and Liguidation respectively
*In Favour/Against

g) The Joint Administrators shall be authonsed to discharge the outstanding pre
appointment fees and expenses as set out in the Proposals in the sum of
£33,907 50 plus VAT to be paid out of the assets of the Company as and
when funds permit, spiit as follows -

- UHY Hacker Young LLP -~ £3,635 plus VAT
- Teacher Stern LLP - £13,591 plus VAT

- Mrs Sally Jesus - £16,681 50 plus VAT —to be agreed
*In Favour/Against

h} The Joint Liguidators’ fge be based on the following:-

- Time costs estimated at £10,000 plus VAT in respect of all statutory work to
be undertaken, and

- Time costs estimated at £10,000 plus VAT te be charged in relation to the
payment of a dividend to unsecured creditors
“In Favour/Against

1} That the Joint Administrators will be discharged from habiity under the
Administration, immediately upon the Jomnt Administrators filing their final

report to creditors
*In Favour/Against



TO BE COMPLETED BY CREDITOR WHEN RETURNING FORM

Name Of
Creditor

Creditor
Signature.,

If you regquire any further details or clarfication prior to returning your votes,
please contact me/us at the address above

Signed @—/ \

Michael Kiely —
Joint Administrator

Dated Zb/l —’F\ \E




Proof of Debt — General Form

ACTON COACHWORKS (UK) LIMITED - IN ADMINISTRATION

Date of Administration Order: 2 June 2016

1 Name of creditor
(If a company please also give company
registration number)

2 Address of creditor for correspondence

3 Total amount of claim, including any Value
Added Tax and outstanding uncapitahsed
interest as at the date the company went into
higuidation

4 Details of any documents by reference to which
the debt can be substantiated (Note There s no
need to attach them now but the liguidator may
call for any document or evidence to substantiate
the claim at his discretion as may the charrman
or convenor of any meeting)

5 If amount n 3 above includes outstanding £
uncapitalised interest please state amount
6 Particulars of how and when debt incurred

(If you need more space append a conbnuation
sheet to this form)

7 Particulars of any secunty held, the value of the
security, and the date it was given

8 Particulars of any reservation of title clarmed 1n
respect of goods supphed to which the claim
relates

9 Signature of creditor or person authorsed to act on lus behalf

Name in BLOCK LETTERS

Posihion with or in relation to creditor

Address of person signung (if different from 2 above)

Admutted to vote for Admuitied for dividend for
£ £
Date Date

Liquudator Liquidator




