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TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)

LEGAL AND ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED 3137 JULY 2012

CONSTITUTION

Tunbndge Wells Counselling Centre 1s a company hmited by guarantee and a registered charity govened by its
Memorandum and Articles of Association Chanty number 1039911 Company number 2757675

DIRECTORS AND TRUSTEES

The directors and trustees serving duning the year and since the year end were as foliows

Mr C H Marshall (acting Charrman)

Mr K D Balaam

Mrs AM Daines

DrM G Richards

Mrs VD Schueppert (Retired — 12" June 2012)

On 11" October 2011, Mrs AM Daines retired as company secretary and was succeeded by Mrs L Smith, who has
continued to serve in that role

REGISTERED OFFICE

St George's Centre,
7 Chilston Road,
Tunbndge Wells,
Kent

TN4 9LP.

INDEPENDENT EXAMINER

Brebners

1 Suffolk Way,
Sevenoaks,
Kent,

TN13 1YL




TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 3157 JULY 2012

The trustees are pleased to present their report together with the unaudited financial statements of the chanty for the
year ended 31% July 2012

The legal and administrative information set out on page 1 forms part of this report The financial statements comply
with current statutory requirements, the Memorandum and Articles of Associaton and the Statement of
Recommended Practice — Accounting and Reporting by Charnties (revised 2005)

Governing document

The organisation 1s a charntable company hmited by guarantee, incorporated on 21% October 1992 and registered as a
chanty on 1* August 1994

The company was established under a Memorandum of Association which astabished the objects and powers of the
chantable company and 1s governed under its Articles of Asscciation The company 1s hmited by guarantee In the
event of the company being wound up members are required to contnibute an amount not exceeding £1

Recruitment and appointment of trustees

Recruitment of Trustees i1s undertaken from the public at large with preference being given to those that complement
the aims of the Chanty

Potential trustees are interviewed by members of the Board and, if suable, are considered for appoiniment at the
next Board Meeting

Trustees’ Induction and training

New frustees are introduced to members of the Board and the workings, aims and their role wittun the Board are
explained to them by the Chairman This Is followed by the Head of Centre showing the new trustees around the
Centre and explaining the workings and systems of the daily runming of the Chanty They are also introduced to the
Management team and their individual areas of responsibilties If appropriate, a more detalled bnefing will be given by
the Head of Centre of the discipline that the new trustee’s expertise will be supporting

Risk management

The trustees review annually the nsks faced by the chanty and implement procedures to mimimise any impact on the
chanty should those nsks matenalise The systems and procedures established within the organisation are in place to
ensure nsk to the chanty 1s mimimal

Organisation structure

A Board of trustees, made up of five members who mest every three months, admirusters the chanty A centre
management team, led by the Head of Centre, are responsible for its day to day unming The Head of Centre 1s
responsible to the trustees

Related parties

The counselling centre 1s a member of the WPF Network of Counselling Centres The centre 1s also an Accredited
Service of the British Association for Counselling and Psychotherapy (BACP)




TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (continued)

FOR THE YEAR ENDED 3157 JULY 2012

OBJECTIVES AND ACTIVITIES

The object of the chanty 15 that of counselling individuals, couples or groups expenencing emotonal distress The
chanty also undertakes the training of potential counsellors through Certificate and Diploma levels

ACHIEVEMENTS AND PERFORMANCE

The Directors are pleased to announce a year of solid pregress in consolidating the professional and operational
standards that has historcally been the marque of The Counselltng Centre ("TCC") This has been a year in which the
management team, including appointments made by the Board in the previous trading year, has established itself as a
cohesive team to develop the organisation after a penod of leadership change in difficult economic times

Within each area of key actvity — counselling, traiming and fundraising - actions were taken to improve the quality and
range of what the organisation cffers and to encourage more individuals to utihse more fully the services that we are
have an increased capacity to provide Alled with this, improvements were sought and gained in cost control and the
management of financial information, assisting the chanty to work efficiently wath its financial resources

Within counselling, a rationalisation of activites and the implementation of a revised fee structure resulted In
increased incoms, improving our ability to sustain and develop our core service provision Dunng the year the Centre
focussed Its services away from group therapy towards a client demand for bnef-focus and open-ended individual
counselling and couples counseling TCC also developed an Employee Assistance Program, gaining sts first contract
for this service from the Hospice in The Weald

Within training TCC ran certificate and year 1 and year 2 diploma courses As part of ensunng “fit-for-purpose” service
delivery to our trainees, who are the future Ifeblood of our orgamisation, all traming systems, structures and
documentation were reviewed and revised Dunng the year the traning department also ran a successful Conference
and a senes of CPD workshops

The Westmmnster Pastoral Foundation ("WPF") announced in early 2012 that it wished to terminate its network
relationships and end its validation of network training courses with effect from September 2012 To ensure
continuous valdation for our existng students the Centre negohtiated a transiional period with WPF to ensure
continuous validatan tll September 2015 Management has taken a leading role in the process of negotiating with
alternative organisations to provide a satisfactory training standards validation

FINANCIAL REVIEW

The statement of financial actmties 1s set out on pages 6 and 7

TCC made a loss for the year of £11,336 (2011 — profit of £7,439) despite growth In counselling income from £90,349
to £94,077 and a higher gross surplus The higher loss was a result of increased salanes in 2011/12 as vacancies
from the previous penod were remedied, combined with lower fundraising donatons in the year The Board s
confident that the necessary higher expenditure to ensure a professionally competent orgamisation will lead to higher
revenue In future years from the betier services that we aspire to deliver




TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED 3157 JULY 2012

Investment powers

Under the Memorandum and Articles of Association, the chanty has the power to make any investment which the
trustees see fit

Reserves policy

The trustees have forecast the level of free reserves the chanty requires to sustan its operations at any time 1s the
equivalent of the 3 months expenditure, approximately £40,000 The trustees are confident that this level of free
reserves ¢an be achieved

PUBLIC BENEFIT

The chanty continues to provide access to counselling to all members of its community - no-one 18 turned aside
for financial reasons Whilst it 1s acknowledged that this approach gives nse to increased costs to the chanty, it 1s
something that 1s planned for and funds are raised to close the gap for providing this service The chanty haises with
other local health providers and specialist counseling centres to ensure that those seeking counseling are seen by
the nght professionals The chanty 1s aware of the local needs and the changing facilities that are available and tnes
to respond to any shortfall of services to the community in respect to counselling

PLANS FOR THE FUTURE

The pnonties for the immediate future are -

* To restore profitability by encouraging growth in income whilst containing costs

¢ To promote and market the charity more effectively within the Centre's identified sphere of influence, with the
aim of increasing the volume of clients

s To represent the chanty wittun the tocal community and develop stronger links with local GP practices,
schools, employers and librarias

» Toimprove fundraising activities and associated income

+ To strengthen the chanty’s connections with BACP and explore connecting with other organisations that can
provide addittonal validation of the Centre's training courses



TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED 3157 JULY 2012

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

Company law requires the trustees to prepare financial statements that give a true and fair view of the state of affairs
of the chanty at the end of the financial year and of its surplus or defictt for the financial penod In doing so the
trustees are required to

» select suitable accounting policies and then apply them consistently,

» make judgements and estimates that are reasonable and prudent, and,

s prepare the financial statements on the going concern basis unless it 1s inappropnate to presume that the chanty
will continue in business

The trustees are responsible for maintaiming proper accounting records which disclose with reasonable accuracy at
any time the financial position of the chanty and enables them to ensure that the financial statements comply with the

Companies Act 2006 The trustees are also responsible for safeguarding the assets of the chanty and hence for
taking reasonable steps for the prevention and detection of fraud and other rregulanties

SMALL COMPANY PROVISIONS

The report has been prepared in accordance with the special provisions for smali companies under Part 15 of the
Companies Act 2006

On behalf of the trustees

;( L e

CH Marshall K D Balaam
Trustee Trustee

24/‘1"/ 2013




TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE
INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 3157 JULY 2012

INCOMING RESOURCES

Incoming Resources from generating funds
Voluntary income
Donations and grants
investment income
Incomung resources from chantable activities
Income from trading activities
Sundry income

TOTAL INCOMING RESOQURCES
RESOURCES EXPENDED

Chantable expenditure

Direct chantable expenditure
Rent

Telephone

Repairs and replacements
Printing, stationery & postage
Depreciation

General expenses

Staff costs

Workshop fees

Supervision costs

Intake costs

Counsellor costs

Seminar tutor costs

Interview costs

Room hire

BAC & Westminster Pastoral Foundation
Capitahion & affilation fees

COSTS OF GENERATING FUNDS

Fundraising
Advertising

2012 2011

Unrestricted Restricted
Funds Funds Total Total
14,327 - 14,327 21,138
121 - 121 264
141,981 - 141,981 149,721
511 - 511 655
156,940 - 156,940 171,778
23,385 - 23,385 21,515
1,295 - 1,295 1,510
3,671 - 3,671 735
5,314 - 5,314 6,353
2,440 - 2,440 2,440
5,533 - 5,533 5,763
56,170 - 56,170 51,710
- - - 97
24,949 - 24,949 21,242
1,543 - 1,543 1,620
10,108 - 10,108 13,001
21,125 - 21,125 20,032
350 - 350 -
2,929 - 2,929 2,462
3,334 - 3,334 3,310
162,146 - 162,146 151,850
2,662 - 2,662 6,565
617 - 617 2,572
3,279 - 3,279 9,137




TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE
INCOME AND EXPENDITURE ACCOUNT) (continued)

FOR THE YEAR ENDED 3157 JULY 2012

2012 2011
Unrestricted Restricted
Funds Funds Total Total
GOVERNANCE COSTS
Administration and management expenses
Accountancy and independent examination 2,454 - 2,454 2,460
Bank charges 397 - 397 892
2,851 - 2,851 3,352
TOTAL RESOURCES EXPENDED 168,276 - 168,276 164,339
NET (OUTGOING)INCOMING RESOURCES (11,336} - (11,336) 7.439
BEFORE TRANSFERS
Transfer between funds (note 7) - - - -
NET (EXPENDITURE)/INCOME FOR THE YEAR (11,336) - (11,336) 7,439
TOTAL FUNDS BROUGHT FORWARD
AT 13T AUGUST 2011 47,478 - 47,478 40,038
TOTAL.‘FUNDS CARRIED FORWARD
AT 317" JULY 2012 36,142 - 36,142 47,478

The statement of financial activities includes all gains and losses recognised in the ysar and therefore a statement of
total recogmised gains and losses has not been prepared

All incoming resources and resources expended denve from continuing activities




TUNBRIDGE WELLS COUNSELLING CENTRE

(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
3157 JuLY 2012
2012 2011
Notes £ £ £ £

FIXED ASSETS
Tangible assets 8 1,105 3,545
CURRENT ASSETS
Debtors and prepayments 9 4,350 4,310
Cash at bank and in hand 37,619 46,551

41,969 50,861
CREDITORS Amounts falling due
within one year 10 (6,932) (8,928)
NET CURRENT ASSETS 35,037 43,933
TOTAL ASSETS LESS CURRENT LIABILITIES 36,142 47,478
FUNDS
Unrestncted funds 36,142 47,478
Restncted funds 12 - -
TOTAL FUNDS 36,142 47478

The drectors and trustees are satisfied that the company 1s entitled to exemption from the provisions of the
Companies Act 2006 {the Act) relating to the audit of the financial statements far the year by wirtue of section 477, and
that no member or members have requested an audit pursuant to section 476 of the Act

The directors and trustees acknowladge their responsibilities for

(1) ensunng that the company keeps adequate accounting records which comply with section 386 of the Act, and

(n) prepanng financial statements which give a true and fair view of the state of affairs of the company as at the
end of the financial year and of its profit or loss for the financial year in accordance with the requirements of
sections 394 and 395, and which otherwise comply with the requirements of the Act relating to financial

statements, so far as applicable to the company

These financial statements were approved by the directors and trustees and authorised for issue on 24/ 4"/ 2013

and signeg on their behalf by

C H Marshall
Trustee

Company Registration Number 2757675

M e

K D Balaam
Trustee




TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 3157 JULY 2012

ACCOUNTING POLICIES
Basis of accounting

The financial statsments have been prepared under the histoncal cost convention and in accordance with the
Statement of Recommended Practice, Accounting and Reporting by Chanties (SORP 2005) 1ssued in March
2005, appilicable accounting standards and the Companies Act 2006 The pnncipal accounting policies
adopted in the preparation of financial statements are as foilows

Fund accounting

* Unrestncted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the chanty

» Restncted funds are subjected to restnctions on their expenditure imposed by the donor or through
the terms of an appeal

Incoming resources

All mcoming resources are included in the statement of financial activities when the chanty 1s entitled to the
mncome and the amount can by quantfied with reasonable accuracy The following specific policies are
appled to particular categones of Income
* Voluntary income 1s received by way of grants, donations and gifts and 1s included in full m the
Staterent of Financial Activities when receivable
Donated faciliies are included at the value to the chanty where this can be quantified
Investment iIncome ts included when receivable
Incoming resources from chantable trading achivity are accounted for when due

Resources expended

Expenditure 15 recogrised on an accrual basis as a liabihty 1s 1ncurred

» Costs of generating funds compnse of fundraising and advertising costs incurred by the chanty

e Chantable expenditure compnses those costs incurred by the chanty in the delivery of its activities
and services for its beneficianes It includes costs that can be allocated directly to such activities

* Governance costs include those costs associated with meeting the consttutional and statutory
requirements of the chanty and include the reporting accountant fees and costs linked to the
strategic management of the chanty

e All costs are allocated between the expenditure categones of the SoFA on a basis designed to
reflect the use of the resource

Depreciation

Depreciation 1s calculated to wnte down the cost, less estimated residual value, of all tangible fixed assets,
other than freehold land, over their expected useful lives The rates generzally applicable are

Office equipment - 25% per annum on book value
Leasehold improvements - equally over the remaining penod of the lease

Financial instruments

Financial instruments are classified and accounted for according to the substance of the contractual
arrangement as financial assets, financial liabiiies or equity instruments  An equity instrument is any contract
that evidences a residual interest in the assets of the company after deducting all of its habilities

Basis of preparation

The company has suffered a decrease in the levels of its ncome and an increase In expenditure, resulting in
a deficit for the year The directors and trustees are confident that a surplus should be achievable in the
foreseeable future After having considered the foregoing and the company’s robust balance sheet position,
the going concern basis has been adopted in the preparation of these finangal statements

-9.




TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 3157 JULY 2012

LEGAL STATUS OF CHARITY

The chanty 1s a company limited by guarantee and has no share capital The hability of each member in the
event of a winding up 1s hmited 1o £1

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

The tumover analysed by class of activities of Unrestncted Funds was

2012 2011

% %
Counselling 660 620
Courses 340 380
1000 1000

All actvities were carned out in the United Kingdom

NET (OUTGOING)/INCOMING RESOURCES FOR THE YEAR

The net (outgoing)/incoming resources for the year 15 stated after charging

2012 2011

£ £
Depreciation 2,440 2,440
Independent examiner's fees 2,454 2,460

STAFF COSTS AND TRUSTEES' REMUNERATION

2012 2011

£ £
Wages and salanes 53,989 49,243
Social secunty costs 2,181 2,467
56,170 51,710

The trustees were not paid or rembursed for expenses during the year

The average number of full ime equivalent employess (including part ime and casual staff but
excluding trustees) during the year was made up as follows

2012 2011

Administration and counselling 6 5

-10 -




TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 3157 JULY 2012

6 TAXATION

The Chantable Company is exempt from corporation tax on its charitable activities

7 TRANSFER BETWEEN FUNDS

Sufficient funds were transferred in the previous year from unrestricted funds to restncted funds to ensure

that the low cost counselling programme fund was not in deficit

8 TANGIBLE ASSETS
Fixtures & Office
fittings Equipment Total
£ £ £
COST:
At 1% August 2011 303 19,126 19,429
Additions - - -
As at 31% July 2012 303 19,126 19,429
DEPRECIATION:
As at 1% August 2011 302 15,582 15,884
Charge for the year - 2,440 2,440
As at 31" July 2012 302 18,022 18,324
NET BOOK VALUE:
As at 31% July 2012 1 1,104 1,105
As at 31" July 2011 1 3,544 3,545
9 DEBTORS AND PREPAYMENTS
2012
£

Prepayments 4,350

4,350

-11-

2011

4,310

4,310



TUNBRIDGE WELLS COUNSELLING CENTRE

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 3157 JULY 2012

10

11

12

13

14

CREDITORS

Taxes and sccial secunty costs
Creditors, accruals and deferred income

SHARE CAPITAL

The company 1s imited by guarantee and has no share capital

RESTRICTED FUNDS

2012

943
5,989

6,932

201

1,041
5,887

6,928

The amount held to Restncted Funds represents monies donated and counselling fees received by the
company for the low cost counselling programme The programme started on 1* August 2002

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted
Funds
Fixed assets 1,105
Current assets 41,969
Current habilities (6,932)
36,142

RELATED PARTY TRANSACTIONS

2012 2011
Restncted
Funds Total Total
. 4,105 3,545
- 41,969 50,861
- {6,932) (6,928)
N 36,142 47,478

The following disclosure 1s given in accordance with Financial Reporting Standard 8 (FRS8B) “Related Party

Disclosure”
Control
Control of the chanty rests with the trustees

Related Party Transactions

There were no related party transactons requinng disclosure under FRS8

-12-




TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
TUNBRIDGE WELLS COUNSELLING CENTRE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL)

YEAR ENDED 3157 JULY 2012

| report on the financial statements of the company for the year ended 31* July 2012, which are set out on pages 6 to
12

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the financial statements The trustees consider that an audit is not required for this year under section
144(2) of the Chanties Act 2011 (the 2011 Act) and that an independent examination is needed

Having satisfied myself that the chanty 15 not subject to audit under company law and 1s eligible for independent
examination, it 1s my responsibility to

Examine the financial statements under section 145 of the 2011 Act,
To follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act, and

* To state whether particular matters have come to my attention

BASIS OF INDEPENDENT EXAMINER'S REPORT

My examinaton was camed out in accordance with the general Directions given by the Chanty Commission An
examination includes a review of the accounting records kept by the chanty and a companson of the financial
statements presented with those records it also includes consideration of any unusual items or disclosures in the
financial statements, and seeking explanations from you as trustees concerrung such matters The procedures
undertaken do not provide all the evidence that would be required n an audit and consequently no opinion I1s given as
to whether the financial statements present a ‘true and fair view' and the report 1s limited to those matters set out In
the statement below

INDEPENDENT EXAMINER'S STATEMENT
In connection with my examination, no matter has come to may attention

(1) Which gives me reasonable cause to believe that in any matenal respect the requirements
» To keep accounting records in accordance with sechon 386 of the Companies Act 2006, and
* To prepare financial statements which accord with the accounting records, comply with the accounting
requrements of section 396 of the Comparies Act 2006 and with the methods and pninciples of the
Statement of Recommended Practice Accounting and Reporting by Chanties (rewised 2005)

Have not been met, or
{2) To which, in my opinion, atiention should be drawn in order to enable a proper understanding of the financial

tements to be reached

Philip J Heath

For BREBNERS
Chartered Accountants

1 Sufiolk Way,
Sevenoaks,
Kent

TN13 1YL

30 A/""[ 2013
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