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GERRARD INVESTMENT MANAGEMENT LIMITED

Directors’ Report
For The Year Ended 31 December 2009

The Directors present thewr report together with the audited financial statements of Gerrard Investment
Management Limited, a company domiciled in the UK with Registered Number 2752982, for the year ended
31 December 2008

Review and principal activities

The principal activity of Gerrard Investment Management Limited (the “Company”} 1s to manage nvestments
and provide dealing faciities for private clients, penston funds and chanties on an agency basis The
Company will continue to be engaged in these activihies for the foreseeable future The Company s
regulated by the Financial Services Authonty

Business performance

The results of the Company show a profit before tax of £6,080,000 (2008 £3,517,000) for the year and total
comprehensive income of £4,379,000 (2008 £2,515,000) The Company has net debt of £nil (2008 £nil)
Net cash outflow from operating activities for 2009 was £5,416,000 (2008 outflow £19,964,000)

Future outlook
We remain confident that the Company wilt maintamn the current level of performance in the future
Principal risks and uncertainties

From the perspective of the Company, the pnincipal nisks and uncertainties are integrated with the principat
risks and uncertainties of the Barclays PLC group and are not managed separately Accordingly, the
principal nsks and uncertainties of the Barclays PLC group, which include those of the Company, are
discussed in Barclays PLC annual report which does not form part of this report

Key perfarmance indicators

The Directors of Barclays PLC manage the group’s operations on a business cluster basis  For this reason,
the Company's Directors believe that analysis using key performance indicators for the Company is not
necessary or appropriate for an understanding of the development, performance or position of the business
of the Company The development, performance and postion of Barclays Wealth, the relevant business
cluster for the Company, 1s discussed in the Barclays PLC annual report which does not form part of this
report

Results and dividends

Dunng the year the Company made a profit after tax of £4,379,000 (2008 £2.515,000) An intenm dividend
of £4,550,000 was paid on 29 September 2009 (2008 £3,500,000) The Directors do not recommend the
payment of a final dvidend (2008 £nil)

Directors

The Directors of the Company, who served dunng the year, together with therr dates of appointment and
resignabon, where appropriate, are as shown below

M A Kibblewhite

S J Weld
F Riza
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GERRARD INVESTMENT MANAGEMENT LIMITED

Directors’ Report {continued)
For The Year Ended 31 December 2009

Statement of Directors’ responsibilities

The following statement, which should be read in cenjunction with the Independent Auditors’ Report set out
on page 4, 1s made with a view to distinguishing for shareholders the respective responsibilies of the
Directors and of the Auditors 1n relation to the financial statements

The Direclors are required by the Companies Act 2006 and applicable regulations to prepare financial
statements for each financial year which give a true and fair view of the state of affars of the Company as at
the end of the financial year and of the profit or loss for the financial year The Directors have prepared the
financial statements in accordance with Intemational Financial Reporting Standards (IFRSs) as published by
the International Accounting Standards Board They are also in accordance with IFRSs as adopted by the
European Union

The Directors consider that in preparing the financial statements on pages 5 to 24

» the Company has used appropnate accounting policies, consistently appled and supported by
reasonable and prudent judgements and estirmates,

e that ali the accounting standards, which they consider to be applicable have been followed, and

« thatthe financial statements have been prepared on a going concern basis

The Directors have responsibility for ensunng that the Company keeps accounting records which disclose
with reasonable accuracy the financial position of the Company and which enable them to ensure the
financial statements comply with the Companies Act 2006

The Directors have general responsibilty for laking such steps as are reasonably open to them to safeguard
the assets of the Company and to prevent and detect fraud and other irregularnties

Creditors’ payment policy

The payment of suppliers 1s controlled centrally by another Group company with any costs relating to the
Company being recharged accordingly The Company values its suppliers and acknowledges the importance
of paying invoices, especially those of small businesses, promptly Normal policy is to pay all small business
purchases within 3¢ days It 1s the Company's practice to agree terms with suppliers when entering into
contracts  We negotiate with supphers on an individual basis and meet our obligations accordingly The
Company does not follow any specific published code or standard on payment practice

The Large and Medium-sized Companies and Groups {Accounts and Reports) Regulations 2008 (the
*Regulations”) require disclosure of trade creditor payment days The components for the trade creditor
calculation are not easily identified However, by identfying as closely as possible the components that
would be required If Schedule 7, part 5, of the Regulations applied, the trade creditor payment days for the
Company for 2009 were 56 days (2008 56 days) This 1s an anthmetical calculaton and does not
necessarnly reflect our practice, which 1s described above, nor the expernence of any individual creditor

Financial instruments

Barclays financial nsk management objectives and policies, which are followed by the Company, and the
exposure to credit nsk, iquidity nsk and market risk are set out in the note "Financial Risks” on page 20

Directors’ third party indemnity provisions
Qualifying third-party indemmity provisions were in force duning the course of the financial year ended 31
December 2009 for the benefit of the then Directors and, at the date of this repont, are In force for the benefit

of the Directors n relation to certain losses and liabwities which they may incur (or have incurred) In
connection with their duties/powers or office

REGISTERED NUMBER 2752982 2




GERRARD INVESTMENT MANAGEMENT LIMITED

Directors’ Report {continued)
For The Year Ended 31 December 2009

Auditors and disclosure of information to auditors

PricewalerhouseCoopers LLP will continue to hold office In accordance with Section 487 of the Companies
Act 2006

Each Director, as at the date of this report, has confirmed that insofar as they are aware there 15 no relevant
audit information (that i1s, information needed by the Company’s audilors in connection with preparing their
report) of which the Company's auditors are unaware, and they have taken all the steps that they ought to
have taken as a Director n order to make themselves aware of any relevant audit information and to
establish that the Company's auditors are aware of that information

BY ORDER OF THE BOARD

For and on behalf of Barcosec Limited S 24 \Clt.\nﬁ"(
&;@le ecreta

29 March 2010

IS
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GERRARD INVESTMENT MANAGEMENT LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF GERRARD INVESTMENT MANAGEMENT
LIMITED

We have audited the financial statements of Gerrard Investment Management Limited for the year ended 31
December 2009 which compnse the Statement of Comprehensive Income, the Statement of Financial Position, the
Statement of Changes in Equity, the Statement of Cash Flow and the related notes The financial reporting
framework that has been appled n ther preparation 1s applicable law and International Financial Reporting
Standards (IFRSs) as adopted by the European Union

Respective responsibilities of directors and auditors

As explained more fully in the Directors’ Responsibilities Statement set out on page 2, the direclors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
far wvew Our responsibiity 1s to audit the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Irefand) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

This report, including the opinions, has been prepared for and only for the company's members as a body In
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose  We do not, In
giving these opinions, accept or assume responsibility for any other purpose or to any other person to whom
this report 1s shown or into whose hands it may come save where expressly agreed by our prior consent In
writing

Scope of the audit of the financial statements

An audit invelves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal missltatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropriate to
the company’'s circumstances and have been consistenfly applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the directors, and the overall presentation of the
financial statements

Opiion on financial statements
In our opinion the financial statements

* give a true and farr view of the state of the company's affairs as at 31 December 2009 and of its profit
and cash flows for the year then ended,

+ have been properly prepared in accordance with IFRSs as adopted by the European Union, and

« have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescnbed by the Companies Act 2006
In our opinion the information given in the Directors’ Report for the financial year for which the financial
statements are prepared 1S consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion

s adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

+ the financial statements are not in agreement with the accounting records and returns, or
+ certain disclosures of directors’ remuneration specified by law are not made, or

+ we have not received all the information and explanations we require for our audit
Marcus Hine

for and on behalf of PricewaterhouseCoopers LLP

Chartered Accountants and Statutory Auditors

London

29 March 2010
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GERRARD INVESTMENT MANAGEMENT LIMITED

Statement of Comprehensive Income
For The Year Ended 31 December 2009

2009 2008
Notes £000 £000
Continuing operations
Revenue 4 71,217 85,334
Gross profit 71,217 85,334
Administrative expenses {65,463} (86,237)
Operating profit/(loss) 5754 (903)
Finance income 328 4,526
Finance cosfs (2) (108)
Fmance income 5 326 4,420
Profit and total comprehensive income before taxation 6 6,080 3,017
Taxation 8 (1,701) (1,002}
Profit and total comprehensive income for the year 4379 2,515

The accompanying notes on pages 9 to 24 form an integral part of these finanoal statements

REGISTERED NUMBER 2752982 5




GERRARD INVESTMENT MANAGEMENT LIMITED

Statement of Financial Position
As At 31 December 2009 |

2009 2008

Noles £000 £000
ASSETS ‘
Non-current assets |
investment in subsidiaries 10 4 4
Deferred tax assets 14 49 61
Total non-current assets 53 65
Current assets
Trade and other recevables 11 54977 47,545
Cash and cash equivalents 20,130 30,096
Total current assets 75107 77.641
Total assets 75,160 77,706
LIABILITIES
Current habilities
Trade and other payables 12 26,804 29,514
Current tax llabilities 13 1,148 975
Provisions 15 353 181
Total current habilities 28,305 30,680
Net current assets 46,802 46 961
TOTAL LIABILITIES 28,305 30,680
EQUITY
Called up share capital 16 22,325 22,325
Share premium account 16 7,425 7,425
Retamned earnings 17 17,105 17,276
TOTAL SHAREHOLDERS' EQUITY 46,855 47,026
TOTAL EQUITY AND LIABILITIES 75,160 77,706

The accompanying notes on pages 9 to 24 form an integral part of these financial statements

The financial statements were approved by the Board of Directors and authonsed for issue on 29 March
2010 and were signed on its behalf by

S UODN

S J Weld
Director
29 March 2010

REGISTERED NUMBER 2752982 6




GERRARD INVESTMENT MANAGEMENT LIMITED

Statement of Changes In Equity
For The Year Ended 31 December 2009

Share Share Retained Total
capital premium earnings equity
account
£000 £000 £000 £000
At 1 January 2009 22,325 7,425 17,276 47,026
Total comprehensive income for the year - - 4,379 4,378
Dwidends paid - - (4.550) (4,550)
At 31 December 2009 22,325 7,425 17,105 46,855
Share Share Retained Total
capital premium earnings equity
account
£000 £000 £000 £000
AL1 January 2008 22,325 7.425 18,261 48,011
Total comprehensive income for the year - - 2,515 2,515
Dividends paid - - (3,500) (3,500)
At 31 December 2008 22,325 7,425 17,276 47,026

The accompanying notes on pages 9 to 24 form an integral part of these financial statements

REGISTERED NUMBER 2752982 7




GERRARD INVESTMENT MANAGEMENT LIMITED

Statement of Cash Flow
For The Year Ended 31 December 2009

Continuing operations

Profit before taxation

Adjustment for finance costs - interest pard
Adjustment for finance income - interest received
Cther provisions for habiihes and charges

Nel decrease In trade and other receivables

Net increasel/(decrease) in trade and other payables
Net decrease In balances due to group undertakings

Cash flows used 1n operating activities

Interest received
Interest paid
Tax pad

Net cash flows used 1n operating activities

Cash flows from financing activities
Dmidends paid

Net cash used in financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

Cash and cash equivalents comprise.
Cash and balances with banks

2009 2008
£000 £000
6,080 3,517
2 106
(328) (4,5286)
162 (211)
3,811 4,716
892 (8.795)
(14,845) (19,490)
(4,226) (24,683)
328 4,972
(2) (106)
(1,516) (147)
(5,416) (19,964)
(4,550} (3,500)
(4,550) (3,500)
(9,966) {23,464)
30,096 53,560
20,130 30,096
20,130 30,096
20,130 30,096

The accompanying notes on pages 9 to 24 form an integral part of these financial statements
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GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements
For The Year Ended 31 December 2009

1 Reporting entity

These financial statements are prepared for the Company, the principal activity of which 1s to manage
investments and provide dealing facities for private clients, pension funds and chanties on an agency basis
The financial statements are prepared for the Company only  The Company 1s a wholly owned subsidiary of
Barclays Bank PLC and its ultimate parent company is Barclays PLC, both of which prepare consolidated
fmancial statements in accordance with International Financial Reporting Standards (IFRSs)

The Company 1s a private imited company, incorporated In Great Britan  The address of the registered
office of the Company 1s 1 Churchill Place, London, E14 5HP

2 Compliance with International Financial Reporting Standards

The financial statements have been prepared in accordance with IFRSs, adopted by the European Union,
International Financial Reporting Interpretations Committee (“IFRIC") interpretations and with those parts of
the Companies Act 2006 applicable to compantes reporting under IFRSs

New standards and amendments to published standards that have been adopted by the Company

IFRS 8 "Operating Segments”

IFRS 8 replaces IAS 14 "Segment reporting” and proposes that the ‘management approach’ 1s adopted for
reporting the financial performance of operating segments The standard has no financial impact and
management has assessed that it has had no impact on the Company’s disclosures

Amendment to IAS 1 “Presentaiton of financial statements”

The revised standard includes an option to present one performance statement (the statement of
comprehensive income) or two statements (the income statement and the statement of comprehensive
income) The Company has elected to present one statement Adoption of the revisions has not had any
financial impact

IFRS 7 "Financial instruments Disclosures’

The amendments increase the disclosure requirements around fair value measurement, introducing a three-
level hierarchy for farr value measurement disclosure and require some specific quantitative disclosures for
financial instruments 1n the lowest level In the hierarchy In addition, the amendments clanfy and enhance
existing requirements for the disclosure of hquidity nsk Adeption has resuited in no significant change to the
financial statements and has had no impact on the reported results of the Company

In addition to the amendments above, the Company has adopted the following from 1 January 2008 In each
case there has been no impact on the reported results of the Company

Amendment to IAS 23 "Borrowing costs”

Borrowing costs directly attnbutable to the acquisition, construction or production of a qualifying asset are
required to be capitahsed as part of the cosl of that asset The option of immediately expensing those
borrowing costs has been removed

Amendment to IFRS 2 "Share Based Payments”

The amendment addresses vesting conditions and cancellatons, clanfying that vesting conditiens are
service conditions and perfermance conditions only and that other features of a share-based payment are
not vesting conditions

REGISTERED NUMBER 2752982 9




GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued}
For The Year Ended 31 December 2009

2 Compliance with International Financial Reporting Standards (continued)

IFRIC 16 "Hedges of a net investment in a fereign operation”

The interpretation clanfies, in respect of net investment hedging that net investment hedging relates to
differences in functional currency, that hedging instruments may be held anywhere in the group and that the
requirements of 1AS 21 “The effects of changes in foreign exchange rates” do apply to the hedged item

Amendment to IFRS 1 "First time adopton of International Financial Reporting Standards” and IAS 27
“Consolidated and Separate Financial Statements”

The amendments allows first-time adopters, 1 their separate financial statements, io use a deemed cost
oplion for determining the cost of an investment in a subsidiary, jointly controlled entity or associate The
amendments to 1AS 27 remove the definttion of the ‘cost method' from paragraph 4 of that standard

New standards, interpretations and amendments to published standards that are not yet effective
and have not been early adopted by the Company

Certain new standards, amendments and interpretations fo existing standards have been published that are
mandatory for the Company’s accounting percds beginning on or after 1 January 2010 or later penods The
Company has not early adopted the standards, amendments and interpretations described below

IFRS 9 Financial instruments on classification and measurement (effective from annual penods beginning on
or after 1 January 2013)

IFRS 3 {Rewvised) "Business combinations” (apphcable to business combinations occurnng in accounting
pernods beginning on or after 1 July 2009)

IAS27 (Revised) “Consolidated and separate financial statements” (effective for periods beginning on or after
1 July 2009)

Amendment to JAS 39, "Financial Instruments Recogniion and Measurement on eligible hedged items”
(effective from accounting penods beginning on or after 1 July 2009 — retrospective application)

Amendment to IFRS 2 “Share based payments group cash-settled transactions” (effective for accounting
penods beginning on or after 1 January 2010)

“Improvements to IFRSs" (effective from 1 January 2010}

Amendment to IAS 32 "Financial Instruments Presentation” (effective for accounting periods beginning on or
after 1 February 2010}

Amendment to IAS 24 “Related party disclosures’ (effective for accounting periods beginning on or after 1
January 2011)

IFRIC 17 “Distributions of non-cash assets to owners” (effective from accounting periods beginning on or
after 1 July 2009)

IFRIC 19 “Extnguishing financial habilites with equity instruments” (effective from the beginning of the
earliest comparative penod presented, for accounting penods beginning on or after 1 July 2010)
Interpretations to existing standards that are not yet effective and are not deemed relevant for the

Company’s operations

IFRIC 18 “Transfer of assets from customers” (effective for transfers of assets from customers received on or
after 1 July 2009, although some imited retrospective apphcation 1s permitted)

Amendment to IFRIC 14 “Prepayment of a muimimum funding requirement” (effective for annual pernods
beginming on or after 1 January 2011)

REGISTERED NUMBER 2752982 10




GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)
For The Year Ended 31 December 2009

3 Summary of significant accounting policies

The principal accounting policies applied In the preparation of the financial statements are set out betow
These accounting policies have been consistently applied

Basis of preparation

The financial statements have been prepared under the histencal cost convention modified to include the fair
valuation of certain financial Instruments to the extent required or permitted under 1AS 39, ‘Financial
Instruments, Recognition and Measurement', as set out in the relevant accounting policies  They are stated
in thousands of pounds sterbng, £000, the currency of the country in which the Company 1s incorporated

The preparation of financial statements in accordance with IFRSs requires the use of certain cntical
accounting estimates It also requires management to exercise jJudgement in the process of applying the
accounting policies The notes to the financial statements set out those areas involving a higher degree of
Jjudgement or complexity where relevant, or areas where assumptions are significant to the financial
statements

a) Foreign currency translation
The financial statements are presented in sterling, which is the functional currency of the Company

Items included in the financial statements of the Company are measured using their functional currency,
being the currency of the pnimary economic environment in which the entity operates

Foreign currency transactions are translated into stering using the exchange rates prevailing at the dates of
the transactions Manetary items denominated in foreign currencies are retranslated at the rate prevailing at
the year end Foreign exchange gains and losses resulting from the retranslation and settiement of thase
iterns are recognised in the iIncome statement

Non-monetary assets that are measured at fair value are translated using the exchange rate at the date that
the far value was determined Exchange differences on equities and similar non-monetary items held at fair
value through profit or loss, are reported as part of the fair value gain or loss Translation differences on
equities classified as available for sale financial assets and non-mcnetary items are included directly in
equity

b) Fees and commissions and other income arising from customer deposits

Fees, commission and other income ansing from customer deposits are recogrmsed on an earned basis

c} Interest

Interest income or expense 15 recognised on all interest beanng financial assets classified as held to
matunty, available for sale or other loans and advances, and on financial hiabilites, using the effective
interest method

The effective interest rate 1s the rate that exactly discounts the expected future cash payments or receipts
through the expected Ife of the financial instrument, or when appropriate, a shorter period, to the net
carrying amount of the instrument  The application of the method has the effect of recogrusing income (and

expense} receivable (or payable) on the instrument evenly in proportion to the amount outstanding over the
period to matunity or repayment

REGISTERED NUMBER 2752982 1"




GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financral Statements (continued}
For The Year Ended 31 December 2009

3  Summary of significant accounting policies {continued)
d} Current and deferred tax

Income tax payable on taxable profits (‘current tax'} is recognised as an expense in the penod in which the
profits anse Income tax recoverable on tax allowable losses i1s recognised as an asset only to the extent
that 1t 1s regarded as recoverable by offset aganst current or future taxable profits

Deferred ncome tax 1s provided in full, using the habiity method, on temporary timing differences ansing
from the differences between the tax bases of assets and labilittes and therr carrying amounts in the
financial statements Deferred income tax i1s determmed using tax rates and legislaton enacted or
substantially enacted by the balance sheet date and 1s expected to apply when the deferred tax asset 1s
realised or the deferred tax liability 1s settled

Deferred and current tax assets and habilites are only offset when they anse in the same tax reporting group
and where there 1s both the legal nght and the intention to setile on a net basis or to realise the asset and
settle the hability simultaneously

€) Financial assets and habihities

The Company recogruses financial instruments from the contract/trade date, and continues to recognise
them until, In the case of assets, the nghts to recewve cash flows have expired or the Company has
transferred substantially alf the nsks and rewards of ownership, or in the case of habiites, until the hability
has been settled, extinguished or has expired

Financial assets are initially recognised at fair value and then classified in the following categories and deaklt
with in the financial statements as follows

Loans and receivables

Loans and receivables are non-denvative financial assets with fixed or determinable payments that are not
quoted In an active market and which are not classified as availlable for sale They are included in current
assets, except for matuntes greater than 12 months after the balance sheet date Loans and recewables
are stated at amortised cost using the effective interest method They are inttially recognised at faw value
including direct and incremental fransaction costs They are subsequently valued at amortised costs, using
the effective interest method They are derecognised when the nights to receive cash flows have expired or
the Company has transferred substantially all the nisks and rewards of ownership

Financial habilifres

Financial habilities are measured at amortised cost, except for trading lrabiliies and liabiities designated at
fair value, which are held at fair value through profit or loss Financial labilties are derecognised when
extinguished

Deterrmirung fair value

Where the classificalion of a financial instrument requires it to be stated at far value, this 1s determined by
reference to the quoted tid value in an active market wherever possible Where no such active market
exists for the particular asset, the Company uses a valuation techmique to arnve at the fair value, including
the use of prices obtained in recent arms’ length transactions, discounted cash flow analysis, option pricing
models and other valuation techniques commonly used by market participants

REGISTERED NUMBER 2752982 12




GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)
For The Year Ended 31 December 2009

v

3 Summary of significant accounting policies (continued)
e} Financial assets and habilities (continued)
Impamrment of financial assets

The Company assesses at each balance sheet date whether there 1s objective evidence that a finanaial
asset or a portfolio of financial assets, Iincluding trade receivables, 1s impaired The factors that the
Company takes into account include significant financial difficuties of the debtor or the 1ssuer, a breach of
contract or default in payments, the granting by the Company of a concession to the debtor because of a
deterioration in its financial condition, the probability that the debtor will enter into bankruptcy or other
financial reorganisation, or, In the disappearance of an active market for a security because of the issuer's
financial difficulties

The Company also censiders observable data indicating that there 1s a measurable decrease in the
estimated future cash flows from a portfolio of assets since the initial recognition of those assets, although
the decrease cannot yet be identified with the individual financial assets in the portfolio, ansing from adverse
changes in the payment status of borrowers in the portfohio and national or local economic condiions that
correlate with defaults on assets n the portfolio

The Company first assesses whether objective evidence of impairment exists individually for individually
significant financial assets and then collectively assesses remaining financial assets that are not individually
significant  In addition, portfolios of financial assets with similar credit nsk charactenstics are also collectively
assessed

Imparrment allowances are calculated, based on the difference between the carrying amount of the asset
and its estimated recoverable amount, calcutated by reference to the expected cash flows discounted at the
onginal effective interest rate for the asset

Netting

Financial assets and habilities are offset and the net amount reported In the balance sheet if, and only If,
there 1s a legally enforceable right to set off the recognised amounts and there 1s an intention to setile on a
net basis, or to realise an asset and settle the hability simultaneously

f) Investments in subsidiaries

Investments in subsidiaries are stated at cost less impairment, If any

g) Dividends

Dividends on ordinary shares are recogrnised in equity in the peniod in which they are paid or, If earlier,
approved by the Company’s shareholders

h) Provisions

Provisions are recognised for present obligations ansing as consequences of past events where it 1s more
hkely than not that a transfer of economic benefit will be necessary to settie the obhigation, and it can be
rehably estimated

Contingent habllilies are possible obligations whose exstence will be confirmed only by uncertam future

events or present obligations where the transfer of economic benefit 1s uncertain or cannot be rehably
measured Contingent habilites are not recognised but are disclosed unless they are remote

REGISTERED NUMBER 2752982 13




GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)
For The Year Ended 31 December 2009

3 Summary of significant accounting pohcies (continued)

1) Cash and cash equivalents

For the purposes of the cash flow statement, cash compnses cash in hand, demand deposits and cash
equivalents Cash equivalents comprise highly hquid investments that are convertible inte cash with an
insignificant risk of changes in value with oniginal maturnities of less than three months  Trading balances are
not considered to be part of cash equivalents

J) Balances with market counterparties and chents

In accordance with market practice certain balances with clients, Stock Exchange member firms and
settlement offices are included in trade and other recevables and payables gross for therr unsettled bought
and sold transactions respectively

k) Segregated funds

Segregated funds held by the Company on behalf of clients in accordance with the Chent Money Rules of
the Financial Services Authonty and the corresponding hability te the chents 1s not shown on the face of the

balance sheet as the Company 1n not beneficially entitled thereto  The amount held on behalf of chents at
the financial year is stated in note 18

4 Revenue

All of the Company's revenue 1s denved from the provision of services

5 Fimance income

Finance income comprise the following

2009 2008
£000 £000
Interest iIncome
Loans and advances to banks 328 4,526
Total interest iIncome 328 4,526
Interest expense
Other interest payable {2) (1086)
Total interest expense {2) (1086)
Finance income 326 4,420

REGISTERED NUMBER 2752982 14




GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)
For The Year Ended 31 December 2009

6 Profit before taxation

The following items have been charged in arnving at profit before taxation

2009 2008

Notes £000 £000

Management service charges 64,724 86,179
Provision for client compensation 15 569 (212)

The audit fees for 2009 and 2008 have been met by a group undertaking

Other management service charges relate to restructuring and strategic investment activities undertaken on
behalf of the Company

7 Employees and key management, including Directors

There were no employees employed by the Company duning 2009 and 2008 At the year end all staff were
employed by Barclays Bank PLC The Directors are considered to be key management personnel

Directors’ remuneration

Disclosures of the Directors’ remuneration as required by the Companies Act 2006 are as follows

2009 2008

£000 £000

Agaregate remuneration in respect of qualifying services 150 472
Aggregate amounts receivable under long-term incentive schemes 122 -
272 472

One Director of the Company 1s accruing retirement benefits under a defined benefit scheme (2008 One)
No Directors are accruing benefits under a defined contribution pension scheme operated by other Barclays
Group Companies (2008 One)

No Directors exercised options under the Barclays PLC Sharesave Scheme and Long Term Incentive
Schemes durnng the year (2008 Nil}

Highest paid Director

The aggregate emoluments of the highest paid direclor were as follows

2009 2008
£000 £000
Total remuneration and amounts {excluding shares) receivable 279 342

under long term incentive schemes
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GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)

For The Year Ended 31 December 2009

8 Taxation

The analysis of the charge for the year s as follows

2009 2008
Notes £000 £000
Current tax
United Kingdom corporation tax 1,689 978
Deferred tax
United Kingdom corporation tax 14 12 24
Total charge 1,701 1,002
A numencal reconciliation of the applicable tax rate and the effective tax rate 15 as follows
2009 2008
£000 £000
Profit before taxation 6,080 3,517
[+]
Tax Sharge at average UK corporation tax rate of 28% (2008 1702 1.003
28 5%)
Prior year adjustments M (1
Qverall tax charge 1,701 1,002
Effective tax rate % 27 98% 28 46%
9 Dmvidends
An analysis of dividends paid 1s as follows
2009 2008
£000 £000
Intenm paid 20 38p (2008 15 68p} per share 4,550 3,500
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GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)
For The Year Ended 31 December 2009

10 lnvestments in subsidiaries

Movements in, and details of, the Company's long-term investments in subsidanes are as follows

2009 2008
£000 £000
At 1 January and 31 December 4 4
Particulars of the Company's subsidiaries on 31 December 2009 were as follows
Country of Company name Percentage  Nature of Aggregate
registration or of equity Business capital and
incorporation capital held reserves
England and o Nominee £3,106
Wales Gerrard Nominees Limited 100% Company
Norminee £73
\E\Ina%fsnd and Greig Middieton Nominees Limited 100% Company (&73)
Gerrard Limited (In Liguidation o Nominee £100
England 21/12/2007) 100% Company
o Nominee £384
Scotland R C Greig Nominees Limited 100% Company
England and Nominge £100
Wagles Barclays Wealth Nominees Limited 100% Company

The Company’s subsidiaries have not traded during the year or the previous year and have made neither a

profit nor a loss during the year

In the opimion of the Directors, the value of the Company's investment in its subsidiary undertakings 1s not
less than the amount at which it 1s included in the Statement of Financial Position at £4 (2008 £4)
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GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements {continued)
For The Year Ended 31 December 2009

11 Trade and other receivables

An analysis of trade and other recetvables 1s as foliows

2009 2008

£000 £000

Trade recetvables 25,700 30,473
Due from related parties 13,170 1,927
Other receivables 2,983 3,867
Accrued income 13,124 11,278
54,977 47,545

The Directors consider that the carrying vaiue of the Company’s trade and other recevables from the market,
customers and related parties approximates to their far value

The speaific risks to which the Company 1s expased in relation to these balances are discussed further in
Note 19 Financial risks

12 Trade and other payables .

An analysis of trade and other payables 1s as follows

2009 2008

£000 £000

Trade payables 22174 23,094
Due to related parties 33 3,635
Accrued expenses 800 326
Other payables 3,797 2,459
26,804 29,514

The Directors consider that the carrying amount of trade and other payables approximates their farr value

The specific nsks to which the Company 1s exposed 1n relation to these balances are discussed further in

Note 19 Financial nsks

13 Current tax habilities

Current tax habilittes are as follows

2009 2008
£000 £000
United Kingdom corporation tax payable 1,148 975
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GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)

For The Year Ended 31 December 2009

14 Deferred tax assets

The components of and the movement on the deferred ncome tax account during the year was as follows

Charged
to statement of 31 December
1 January 2009 comprehensive 2009
income
£000 £000 £000
Assets
Accelerated tax depreciation 61 (12) 49
Charged
to statement of 31 December
1 January 2008 comprehensive 2008
income
£000 £000 £000
Assets
Accelerated tax depreciation 78 (17} G1
Other temporary differences 7 {7) -
85 (24) 61

Deferred taxes are calculated on all temporary differences under the habiity method using an principal tax
rate of 28% (2008 28%)

15 Provisions

Movements on the Company's provisions for client compensation in the year are as follows

2009 2008

£000 £000
At 1 January 191 1,248
Cash (paid)/received (504) 508
Armounts charged/{credited) to statement of comprehensive income 569 {212)
Insurance grossings 97 (1,353)
At 31 December 353 191

The provision for clent compensation represents the estimated liabiity against specific events or
transactions at the Statement of Financial Position date, m respect of clams and losses arnsing i the
ordinary course of the Company's operations It 15 slaled gross of antcipated insurance recoveries of
£97,000 (2008 £nil}

All provisions are expected to be utiised within twelve months after the Statement of Financial Position date
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GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)
For The Year Ended 31 December 2009

16 Share capital
Particulars of the Company’s share capital are as follows

Number of Ordinary Share

Total
shares shares premium
‘000 £000 £000 £000
At 1 January and 31 December 22.325 22,325 7.425 29750

2008 and 2009

Up to and including 30 September 2009 the authorsed share capital of the Company was £30m  On 1
October 2009 the final prowvisions of the Companies Act 2006 came into force, abolishing the concept of
authonsed share capital subject to restrictions contained in the Company's articles The Company adopted
new articles on 14 October 2009, removing any restrictions At the year end, the 1ssued share capital of the
Company 1s £22 3m (2008 £22 3m), compnsing ordinary shares of 100p each Alf1ssued shares are fully
paid

The shares have attached to them full voting, dividend and capital distnbution (including on winding up)
nghts, they do not confer any nghts of redemption

17 Retained earmings

Movements in retained earnings are as follows

2009 2008

£000 £000
At 1 January 17,276 18,261
Total comprehensive income for the year 4379 2,515
Pwvidends paid (4,550) (3,500}
At 31 December 17,105 17,276

18 Segregated funds

As required by the Unlied Kingdom's Financial Services Act, the Company maintains certain balances on
behalf of chents in segregated accounts totalling £480 million (2008 £761 million) These amounts and the
related habiliies are not included in the Company's balance sheet

19 Financial risks

The Company's activities expose It 1o a vanety of financial nsks These are credit nsk, hiquidity nsk and
market nsk {(which includes foreign currency nisk, interest rate risk and pnce nsk}

The Board of Directors has ultmate responsibility for ensuring effective nsk management and control
(including mandatory adherence to the Barclays PLC Group risk management policies) In exercising this
responsibihty on day to day basis, it relies on the independent oversight provided by the Barclays Wealth nsk
function
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GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)
For The Year Ended 31 December 2009

19 Financial nisks (continued)
(a) Credit nisk

Credit nsk 1s the nsk of suffering financial loss, should any of the Company's customers or market
counterparties fail to fulfil their contractual obhigations to the Company

The Company assesses all counterparties, including its customers, for credit nsk before contracting with
them and there were no significant concentrations of credit sk at either year end

Maximum exposure to credit risk

The following table shows the Company's assessment of its maximum exposure to credit nisk al 31
December 2009 and 2008

2009 2008

£000 £000

Cash and cash equivalents 20,130 30,096
Trade and other recewvables (and payables) 4,056 3,220
Other receivables 2,983 3,867
27,169 37,183

Cash and cash equivalents

The majonty of the Company’s cash and cash equivalents are held with its parent Company, Barclays Bank
PLC, and are, therefore, considered low risk

Cash and cash equivalents held with banks outside the Barclays Group lotal £657,000 (2008 £661,000)
Trade recewvables (and payables)

All of the Company's stockbroking activity is conducted on a matched agency hasis Except where the
Company has made a free delivery or payment, this means that its credit exposure to any particular trade I1s
Iimited to s comnussion and any adverse price movement in the value of the underlying secunty that it
would need to bear In order to rectify the trade in the market m the event of a default by the loss making
counterparty A free delivery or payment anses where the Company either dehvers stock to a counterparty
without receiving payment or makes a payment to a counterparty without receiving stock For a free delivery,
the Company’s credit exposure 15 the full contract value of the trade For a free payment, it 1s the current
market value of the stock not received

No account has been taken of any offsetting assets of the counterparty that the Company may control
through its Nominee and Safe Custody activities

Other recervables
Other receivables mainly comprise of unpaid fees and timing differences between the payment and receipt of
funds for corporate actions These have been included above at therr full balances sheet value, with no

account being taking of any offselting assets controlled by the Company through its Nominee and Safe
Custlody activities
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GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)
For The Year Ended 31 December 2009

19 Financial nsks (continued}
(b) Liquidity nsk

Liquidity nsk 1s the nsk that the Company’s cash and commitied facilites may be insufficient to meet its
payment cbligations as they fall due

The Company maintains a mixture of long term and short term committed faciiies, ncluding financial
support from the parent company, Barclays Bank PLC, that are designed to ensure the Company has
sufficient available funds for operations and planned expansion

The intended seitflement dates of all agency bargains are matched and, by offering competitive interest
returns, the Company encourages private customers to deposit funds In segregated bank accounts under its
control to facilitate settlement

{c) Market Risk

Market risk is the risk that the Company's earnings or capital, or its abihty to meet business objectives will be
adversely affected by changes in the leve! or volatlity of market rates or prices such as interest rates, foreign
exchange rates and equity prices

Interest rate risk

Interest rate nsk 1s the possibility that changes in interest rates will result in higher financing costs and/or
reduced income from the Company's interest bearing financial assets and habihties

As the Company’s exposure to interest rate nisk 1s hmited to the finance income earned on its cash and cash
equivalents, no interesl rate assumptions requinng sensitivity analysis have been employed in the income
statement or equity

Foreign currency risk

As the Company’s has no forward exposures to foreign currency transactions, no foreign currency exchange
rate assumptions requinng sensitivity analysis have been employed in the income statement or equity

Price risk

Due to the nature of the Company’s activities it has no sigmificant exposure to price nsk

20 Contingencies and commitments

In the ordinary course of business the Company has been party to letters of indemnity in respect of lost
certified stock transfers and share certificales As a member of the Financial Services Authonty, the
Company i1s potentially hiable to make contributions to the Investors’ Compensation Scheme The contingent
habiliies ansing therefrom cannot be quantified
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GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements {continued)
For The Year Ended 31 December 2009

21 Related party transactions

Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in making financial or operation decisions, or one other party

controls both

The definitton of related parties includes parent company, ulimate parent company, subsidiary, associated
and joint venture companies, as well as the Company's key management which includes its Directors

Particulars of transactions with group companies, and the bhalances outstanding at the year end, are

disclosed in the tables below

For the year ended 31 December 2009 Parent Fellow < Total
company subsidiaries

£000 £000 E00O
Transactions
Revenue 1,562 - 1,562
Administrative expenses {64,724} - (64,724)
Finance income — net 269 - 269
Total (62,893) - (62,893}
Balances outstanding at 31 December 2009
Assets 34,358 185 34,543
Liabihties - (4) (4)
Total 34,358 181 34,539
For the year ended 31 December 2008 Parent Fellow Total

company subsidiaries

£000 £000 £000
Transactions
Revenue 6,484 - 6,484
Administrative expenses (85,903) (276) (86,179}
Finance income — net 3,955 - 3,955
Total (75,464) (278) (75,740)
Balances outstanding at 31 December 2008
Assets 32,670 619 33,289
Liabilities (3,391) (244) (3,635)
Total 29,279 375 29,654

There were no fransactions with key management personnel in either year
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GERRARD INVESTMENT MANAGEMENT LIMITED

Notes To The Financial Statements (continued)
For The Year Ended 31 December 2009

22 Capital management

The Company's objectives when managing capital are
+ To safeguard the Company's ability to continue as a going concern
+ To maintam sufficient capital to support asset growth

« To maintam alevel of capital required to meet FSA requirements

The Board of Directors 1s responsible for capital management and has approved mirmmum control
requirements for capital and iquidity nsk management

The Company regards as capial its equity, as shown in the Statement of Financial Position

Total capital 1s as follows

2009 2008
£000 £000
Total equity 46,855 47,026

The Company's capital 1s independently monitored by the Barclays Wealth Assets and Liabihtes Commiliee

23 Ultimate helding company

The parent undertaking of the smallest group that presents consolidated financial statements 1s Barclays
Bank PLC The ultimate holding company and the parent company of the largest group that presents group
accounts 1s Barclays PLC Barclays Bank PLC's and Barclays PLC’s statutory financial statements are
avallable from the Barclays Corporate Secretanat, 1 Churchill Place, London, E14 5HP Both companies are
incorporated in Great Britain and registered in England
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